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QUEEN CITY YACHT CLUB 1889-198¢9

Introduction:
The yard

HE ANTICIPATION 1S PALPABLE. PREPARATIONS THAT ONLY WEEKS AGO
seemed impossible to complete in time have somehow been done.
In the vard, trps have been rolled and stored, the last of the botom
paint applied. As the Queen empties, the throb of the winch's de-
termined diescl, loud in the stll chilly morning, will fade into the
background, yet keep the rhythim of the launch.

“Pushers!”

Knots of coveralled workers, scattered under leafless trees, re-
spond into teams at the clarion of the weekend, The crack of but-
terboards being broken free punctuates the hiss of the car gliding
down the track. Hands seek space on the cradle, Pushers lean
poised as hawsers are tied on,

“One! Two! Three! Heave!” Ropes go taut as the refrain be-
gins. . then slack as the stubborn cradle remains in place. Mock ac-
cusations are hurled and the cry goes up again. “One! Two! Three!

Heave!”

Forty strain. Unable to resist the elfort, boat and cradle finally inch
forward, now seemingly carried by cries of “Keep her going!” Backs
straighten in brief respite as the cradle rests on the car. “Chain her
down! Clear the track!”

The car with the first boat of the season rolls toward the lagoon
and a summer’s pleasure. The rial will be repeated many times over
the coming days, as it has thousands of times. Anachronistic, al-
most deliberately defiant of technology, even as sailing is to power.
And vet, comforting and dependable, even elegant in its functional
simplicity, a process to benefit each, possible only through the con-
tribution of all, 2 metaphor that has defined Queen Ciry for 100

Vears.

The season begins:
Al Cooe takes a

Jirst fook at the

Tutrlerren Valhalla,
one of Oueen City's
hest-known boals.
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The early years:

Tommyy World'’s new yachi club

ISTORY DOESN'T RECORD THE ATMOSPHERE UPSTAIRS OVER THE
dinghy lockers in the boathouse at 99 and 100 Clindinning Row
on July 17, 1889, But in the 100 vears since, the history of Queen City
Yacht Club suggests that a sense of enthusiasm must have bathed the
room. For months, a4 coterie of friends who'd sailed from assorted
boathouses near the foot of York St had bandied about the idea of
forming a new sailing club, Now the plan was taking shape,

At least a few of the 21 at the inaugural meeting had some con-
nection with the Toronto Yacht Club. The TYC began life in 1850 as
the Toronto Boat Club, with blue and gold as its colours. Its name
changed to the Toronto Yacht Club in 1832 and then in 1834 to the
Canadian Yacht Club, which would ultimately become the Royal
Canadian Yacht Club.

But the Toronto Yacht Club didnt disappear forever. In 1880,
RCYC vacated its Toronto moorings and moved Lo its present Toron-

to Island site. Evidently not all members endorsed the move, and the

same year the dissidents revived the TYC, complete with its blue and
gold colours. Tt apparently survived until 1889 when it again amal-
gamated with RCYC. But for reasons that remain obscure — per-
haps because they still didn’t want to move to the Island — some TYC
members chose once more not o go along with the merger. As
carly as 1888 members of that group had been alking of a brand
new club of their own. Even the name Queen City had been settled
on, inspired by the reference to Toronto at the time as The Queen
City of the Lake, By 1889, plans had become formal, with leadership
provided by one TAE. “Tommy” World, a 27-year-old veteran of the
recent Northwest Rebellion. This name would live in Queen City's
history [or the next 100 years,

The Toronto into which Queen City was born had not quite
reached a population of 150,000, But in the final vears of Sir John A.
Macconald’s second term as prime minister, it was already showing

signs of becoming Canada’s bustling centre of commerce. By the

The cap insigiid
identifies the
helmsmcnn and the
standing crew
meniher as Queen
city flag officers. in
one of the earliest
kiown pictires of
QCYC members.
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Toronto's York
Street pier shows
(top, left to right)
RCYC: Toronto
Ceanoe Cluh:
Drivate boat-
houses, where
Queen City wes
born; and the
Argonaut Rowing
Club. The pier is
shown again in

the background of

the bottom photo,
looking west along
The Esplancde.
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time the Canadian Pacific Railway was completed in 1885 to link the
country coast to coast, Toronto had already become a rail hub. Tim-
othy Eaton was an increasingly important merchant, and industrialist
Hart Massey’s farm machinery factory was booming. Clothing fac-
tories and metal foundries were sprouting in the city. Electric street-
cars had replaced horsedrawn cars in the 1800s, and the city was ex-
panding through annexation of suburbs such as Yorkville in 1883,
Centre Island, with its grand homes, hotels, beach and resort at-

maosphere, was rapidly growing into a popular daytripping desti-

nation, served by the Toronto Ferry Co.’s ferries. On the city side of

the harbour, the growing number of warehouses was a testament 1o
the increasing steamer traffic that was replacing commercial sail-
boats plying the Great Lakes.

Still, not all the harbour had yielded 1o commerce, and recre-
ational boating and sailing remained a popular pastime. At least
two of Queen City's fathers had strong waterfront ties. William T
Clindinning, who would become the club’s first captain, was a local
hoatbuilder who owned a row of boathouses along Clindinning
Row. Tommy World, the club's first commodore, also had a nearby

boathouse, The pair became a diiving force in the move to found a

History trivia: How RCYC got its name

Details are fogey on how RCYC earned the “Royal” designation.
Somie histories of the day suggest that the name Canadian Yacht
Club was chosen because it bad a loflier tone to it, the better to
catch the ear of Queen Victoria to whom the club would be
applying for a royal charter. One version even submils that it
was Queen Victoria who suggested the change— after rejecting
the application under the name Toronto Boat Club. In fact,
according to records in London unearthed by OCYC member
Larry Reid, the application for the royal charter was made even
before the Canadian Yacht Club existed. Whatever the case, the
royel charter was granted in 1854, creating the Royal
Canadian Yacht Club. . -

C. LHSOs

new sailing club. Following the inaugural meetings in 1888, Tommy

World finally put the plans into effect the following year. At the
urging of his sailing friends, he proceeded to get a charter for the club
under the name Queen City Yachting Club.

There were, of course, other considerations in forming a “prop-
er” yacht club — choosing colours, for instance. The QCYC burgee,
forerunner of the present one, had the club initials on a background

Tommnry World,
Queen City's ﬁm‘
conmmaodore; this
photo is one of
a set of rare glass
Pleites taken by

World s contempo-
vary aned QCYC
commadore from
1892~ 1894,
George Schofield.
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of blue and gold horizontal stripes. For its ensign, the club chose the
red Canadian ensign with a gold leaf in the lower fly — the only

Canadian yacht club granted permission to do so by the British Ad-
miralty. And it quickly acquired accoutrements considered essential
o a club of substance: picrures for the walls, a chandelier, sub-
scriptions to Toronto's The World newspaper and the magazine
Forest and Stream, a dozen chairs — eight plain at 65¢ each and
four rockers at 75¢.

Details of the boats of the era are sketchy, but most were des-
ignated skiffs and varied in length from 14 i 22 [t There is some
evidence that many club hoats in the late 1890s, especially the pop-
ular 14-ft skifts, were built by the famous Aykrovd & Son Boat Com-
pany located at the foor of York St A month after the club was

L5
formed, The World noted that QCYC boasted 60 members and
some 2{} boats,

Farly in August in its inaugural year, Queen City also acquired its
first sailing trophy, the World Challenge Cup, presumably donated
by Commodore Tommy World and not 7he World newspaper. Cer-
tainly that would be consistent with the devotion to the club and
yvacht racing in general that Commodore World demonstrated in
subsequent years with the trophies he and his family donated to the
club and the sport.

It isn't known whether Queen City's first race on August 10,
1889 was to contest the World Challenge Cup for the first time. But
we do know the winner, Captain Clindinning, received a life-sized

painting of himself, as well as a new club burgee and ensign. Rac-

1959

1980

British Adwirelty
chart (opposite and
above left) shows
Towordo Havbowr
al the turn of the
centiry. Above, the
chenging shape of
Torondo Istand.
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A gifi from old

Sriends: This QUYC

retce fley was
presented to the
clib by ROYC in
Centertial Year
Dolphin (helow)
and Dot (far right)
were lypical gaff-
rigged boats in the
Queen City fleet at
the end of the 19th
certury.

ing was apparently one of the primary reasons many joined Queen
City. And in November, the fledgling club joined the Lake Yacht
Racing Association and adopted LYRA's measuring system.

Racing, in fact, was a major sport in the harbour. It's noteworthy
now, as sailors debate the merits of growing commercialism in
vacht racing, that in the late 19th century racing prizes were fre-
quently cash. Inter-club series winners could win as much as $100,
a not inconsiderable amount for the times, which suggests heated
competition. Even so, some winners are on record complaining
that prizes were oo small to cover expenses of boat purchase and
upkeep.

It racing was one of the club’s founding objectives, QCYC's
now hallowed refusal to view sailing as the preserve of an elite
may also have got its start that first year. When complaints emerged
that a clique was excluding would-be members, the problem was
summarily corrected, establishing at the outset thar elitism would be
foreign to Queen Ciry.

The enthusiasm of members in 1889 might be measured by the
club's growth. By the end of its first year, QCYC had expanded into
two adjoining boathouses on Clindinning Row (rented for $140 a
vear), Establishing what mav well have been QCYC's first work
party, a club member, Mr. Endall, volunteered o take on interior ren-
ovations in the clubhouse rooms above the boathouses, As well,
QCYC hired its first caretaker — for a fee of $3 2 month — to clean the
rooms every other day.

The city location enabled QCYC 1o operate year round. Through-
out the winter, members’ stags known as “smoking concerts” were
an excuse for the all-male membership to get together. To encour-
age attendance, the club even bought clay pipes for the occasions (al-
though it would soon drop the practice as o expensive). During the
first winter, dues (known as the “subscription”) were sct at $5 an-
nually. Rental for the lockers, at water level beneath the clubhouse
rooms, was fixed at $1.50 and $2.50, depending on size. And in
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February and March 1890, things were going well ¢nough that
QCYC expanded yer again, adding two more adjoining rooms at §5
a month.

There is some confusion as to the location of QCYC in the few
vears following its founding. Although Blake Van Winckle has writ-
ten a letter in which he remembers, as a hoy, visiting Queen City at
the foot of Sherbourne St., in fact, the first clubhouse was on Clindin-
ning Row, south of the Esplanade across from the old Union Station,
between the bottom of York and Simeoe streets (considerably north
of the present north shore of the harbour). Van Winckle, an carly
QCYC member whose intimate waterfront ties were acquired as a
boy hanging around his grandfather’s boat-building business, recalls
QCYC's first move in a letter written in the 1970s. Within a year or
two of its founding, he wrote, the club moved into a building rent-
ed from the Toronto Canoe Club on a pier near the foot of York St
A lease in the club records supports his recollection. According to
Van Winekle, the new location was near the centre of recreational
aquatic activity at the time. Its neighbours on Lake St. (the first ad-
dress to appear on club stationery) were Frank Noverre's rowboat
and dinghy livery; the Toronto Canoe Club (the club landlord).
Henry Clum, sailmaker; and the Toronto Gas Engine and Power
Co. To the south of that was the boathouse operated by Blake Van
Winckle’s grandfather.

While shoreline changes and incomplete notes make it difficult
to pin down the exact location of the club during those first few
years, old records do provide a sense of the clulys evolutionary dif-
ficulties as it sought its own identity. In some cases, the difficulties
became recurring themes that would last for decades. The place
of women at the club was one of them. In the 1890s, they could nor,
of course, become members, Nor were they encouraged 1o visit; fe-
male guests were permitied in the boardroom only and their ameni-
ties were spare — just a mirror and hooks for wraps. In today’s terms

that son of disregard for women would qualify as poor treatment

tand extreme bravery) by the hoard, but it appears to have been Fair-

ly standard for the times. Sailing, it seems, was a man’s sport.
Dispules with the Royal Canadian Yacht Club (whose city quar-
ters were across the slip nearby) flared up from time to time. The
main bone of contention seems to have been RCYC's habit of moor-
ing club hoats too close to QCYC docks. The complaint hints at
the founders™ earlier reluctance to join RCYC when the Toronto

o 1800
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Three unidentificd
Queen City
commodores shou
vachting's early
serese of decoriin,
QCYC participated
in the fubilee races
(opposite) thet
celebrated Queen
Victoria's reign,

Yacht Club merged with it. That the upstarts were using the same

club colours, blue and gold, on the QCYC burgee couldn™ have
pleased RCYC much either.

For all its baiting of RCYC, QCYC wasn't without its own sense
of vachty formality. The commodore’s badge was drawn up as an
oval wreath of maple leaves, open at the top. In the middle were two
crossed anchors, their flukes fouled by gold. The letters “QCYC”
with three gold stars beneath were worked across the centre. The
vice-commaodore SOl Dwo slars, the captain one. The secreta Iy, frea-
surer and measurer had the letiers S, T and M in place of the stars,
while ordinary members’ badges had anchors only, And it was im-
portant that the club have its regalia in order for, in August 1890, it
would host a Lake Yacht Racing Association regatta. To finance the
LYRA event, the club called a special meeting and charged each
member 50¢.

Despite ourward appearances, internally things weren't quite

going swimmingly. House committees tumed over frequently, not

< 15905

a surprising situation considering that general meetings were month-
Iy and any member who missed three in a row was dismissed. Any
constitutional change required only three weeks” notice of motion
and a two-thirds majority vote. What's more, finances were a prob-
lem. In September 1890, when the house committee quit, the books
showed a deficit of §142.19. To keep the club afloat, members were
assessed $2.00 — thereby setting precedent for what would become
one of the club's more durable, it unappealing, practices. At the
same time, the board intoduced an initiation fee of 82,50, half the
vearly membership fee.

Notwithstanding its difficulties, as carly as 1891 the club was
considering a new clubhouse. The ambition, though, must have
surpassed the treasury; QCYC eventually decided instead on a two-
year lease of its original facilities at $250 a vear.

Little by lintle, QCYC was acquiring assets as well as a reputation
for housing some good sailors. The Ministry of Marine deeded the
Tupper Cup 1o QCYC in the name of Sir Charles Tupper, a Nova Sco-
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Queen City's early
home weis i a
boathouse such as
these owened by the
Toronto Canoe
Club (their clith-
howise is in the
backeround) on a
pier near the foot
of York St

e 1900

tia politician and diplomat then serving Prime Minister Sir John A
Macdonald's government as high commissioner to the United King-
dom. (Tupper, a father of Confederation and future patron of QCYC,
would go on o become the prime minister to spend the shortest time
in office, from May to July 1896.) The club decided this award
would be contested by different fleets in rotation. The new troplhy
brought the club total to three, joining the World Challenge Cup
and the Dodd Cup for the 21-t class, donated by Commodore Dodd.
Nor was the club about to let the cups out of its hands; o ensure their
return each year, winners were required to post a $50 bone.

In 1891, QCYC decicled that it was time to break away com-
pletely from its Toronto Yacht Club origins. Accordingly, it changed
club colours 1o the current blue and white, abandoning the blue and
gold it had been sharing with RCYC. The voung club also showed
that it took itsell and its responsibilities seriously. In September,
Commodore AW, Dodd sent condolences to Lady Macdonald upon

the death of her hushband, Sir John A,

QUYC proved a feisty battler of burcaucracy, In the first of what

would become frequent tussles with the Harbour Trust as the fore-
runner of the Toronto Harbour Commissioners was known), QCYC
and RCYC set aside their differences and represented Toronto's
vachting community to protest the Harbour Trust's proposed re-
striction on racing in the harbour. The clubs were successful in re-
scinding a proposed $20 fine for sailboats interfering with steamer traf-
fic, and the yachtsmen agreed o do all they could w avoid difficulties.

QCYC tinally became a legal financial entity in its fourth season
of operation. QCYC Ltd. was incorporated in April 1892 with $3.000

Queen City’s first sailing program _

I its first year, QCYC bad a weekly racing program for two
classes, the results of which were reported, in detail, by Ti'lt":- :
World. one of three major newspapers in Toronto at the time.
The first club race took place on Saturday, August 10, 1889,
and every Saturday theredfier.

The first class boats were between 20 and 25 feel c.orrected
length and raced from the clubbouse at the foot of York St. to the
buoy at ¢ Fibraltar Point (at that time, Just inside the Wesiern
Gap), then to the Fastern Gap and back to the starting point.

- Second class boats, under 20 feet corrected length, raced
from the clubbouse 1o the Eastern Gap, then to a spar Imoy near

 Hanlan’s and from there to the clubbouse buoy. : ;
 QCYCs first open race took place September 21 in rbar ,f" rsr
year. Eight boats started in the first class, but a squall. ,(?‘om the
northwest capsized one of them. Others went to the rescue, there-
by losing any chance of winning, so the race com mitlee dec;c@d :
to rerun the race on October 5. However; it disbarred the boat
that had capsized. }oﬂwm:‘e&r rhe second class race, wbzcb 15
boms started, was less eventfid, j

At the end of QCYC's first racz:zg season, The W’()rld congm!- :

wlated the new club “on the success they have met with so far in.
 their efforts to promote and keep alive the interest in the han-
dling aﬂd sailing of boats of 25 feet and under.” '







