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Wow, it’s been hot, so I hope you’ve gotten off the 
dock a few times, maybe you even got into the 
water! In this issue we see the by their photos the 
fun our cruisers had at Lakeshore YC, and that our 
Sea Scouts had camping. We learn the history of 
our unique ways of mooring, haulout and launch. 
We find out about Friday Dinghy sailing and racing. 
Commodore Dan reports on our lease agree-
ments. Meanwhile let’s fantasize over the beautiful 
sailing vessel Roger Petersen has discovered. And 
let’s challenge ourselves with the crossword. 
Happy August! 

From the  
Editor
Valerie Wint 
vwint51@rogers.com
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It is with deep sorrow that we recognize the passing of 
Steve (Steven) Hills on Saturday, 14 June 2025. 

The best measure of a man is not the ideals he holds 
but instead the actions he takes. Steve was a man of 
measure. Be it the measure of rum in his glass, careful 
advice (often changing in measure after a few said 
rums), characteristic kindness and helpfulness, or the 
other varied maneuvers he took towards welcoming 
ports, Steve leaves behind a legacy that must be paid 
forward.  

A great man is most often remembered by the impres-
sions he had on the lives of others. I say with confidence 
that Steve will not be forgotten. This is in part because of 
the high standard he set contributing to the progress of 
our Queen City Yacht Club, and in part because every 
time pipe smoke wafts past it calls to mind his joyful 
smile and warm welcome to join under his tree in front 
of his beloved Prosecco. Since meeting Steve I have had 
the great pleasure of his generous mentorship, warm 
camaraderie, cold grog, and good cheer, none of which 
came in half measures. 

Every member has a place here. Steve placed among 
those who I know have contributed the most to the 
culture and success of QCYC. His love for competitive 

racing, messing about in boats, dedication to the Club, 
and hard work organizing skippers over the past four 
decades — he told me once it was like herding cats — 
led him through many Board positions to Commodore. 
It’s a shame he will not be an Honorary Member, but we 
will honour his memory. One way we will do that is with 
fine spirits, working with friends and comrades to do 
what needs to be done. 

Over the years that I have had the pleasure of knowing 
Steve, countless memories speak to his character. My 
mother tells of sailing with Steve and Tom King when I 
was but a baby and dropping the sail slightly to make a 
cradle. Clearly that was a light air day. On a heavy air day, 
much more recently, we had prepared Prosecco for 
continuous 15 gusting 20: everything lashed down 
below deck, ample libations, and Steve with four crew. 
What we got once passing the Leslie Street Spit was 25 
gusting 30 with the full genoa out, no reefs in the main, 
and Steve with a satisfied smile. Eking out every 
advantage he could from the wind was one of Steve’s 
raisons d'etre.  

Another happy memory was the 2024 Royal Hamilton 
Yacht Club cruise. Steve decided that before going 
swimming in their pool we would sit for lunch. Little did 

Tribute to Former Commodore  

Steve Hills 
by Soli Dubash
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we know that word would get out that he was visiting 
RHYC, and people from decades well spent would arrive, 
share stories and rum, and eventually wish him well until 
they met again. The pool closed for the night before he 
finished holding court. 

It's never easy for a friend to take their last sail. Cherish 
those you care for as you will not know when 
you have said your last goodbye.  

Cheers Steve, this one’s for you. 

***** 

From Nancy Moore 

Why did I gravitate towards Steve? Because he 
was quiet like my dad, because he’d always 
respond when I asked for an opinion or some 
help. Because he always had an answer that 
worked. Lastly because he let me come along 
when he and Dawn sailed to Hamilton and 
then let me helm all the way home when 
everyone, including himself, fell asleep. 

But maybe the best was when he came 
aboard and admired one of my boats. I can 
remember especially the wooden power boat, 
then the kind of special catboat I found in a 

farmer's field in Mississauga. Steve was always up for a 
ride. And when he got too sick for a ride he sent one of 
his numerous “crew” to check out the newest. He was 
so willing to share his knowledge with others. No 
wonder those young members were happy to invite 
Steve along on multiple cruises down south. So many 
will miss him and only they will know why.
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When London barrister, Charles Plumtree Johnson (a 
very barristery name and also the son of the Queen’s 
personal physician) commissioned William Fife’s yard in 
Scotland in 1903 to design and build the third of four 
yachts he would christen Moonbeam of Fife, he 
probably didn’t expect her to still be sailing well into her 
second century.   

Or maybe he did. After all, William Fife III was the third 
generation to design and build exquisite, timeless yachts. 
His father, William, and grandfather, you guessed it, 
William, were respected yacht builders in their own right. 
But after starting his career in 1890, he soon surpassed 
their achievements and became much in demand. In his 
very prolific career, he designed and built more than 600 
craft. Two of them were America’s Cup contenders. 

A Scotch classic that gets better with age  

MOONBEAM OF FIFE III
by Roger Petersen



Shamrock I lost to Columbia in 1899 and Shamrock III 
lost to Reliance in 1903. That challenge led to a 
rewriting of the America’s Cup rules. Incredibly, like 
Moonbeam of Fife, about a third of Fife’s creations are 
still chasing the wind.  

Now a little about Moonbeam’s numbers. Her LOA is a 
touch over 98’ but only 81’ at the water. Her beam 
barely reaches 15’, making her look and cut like a knife 
through the water. And fast she was, with a sail area of 
about 4600 sq ft (about the same size as an island 
cottage).  Joining the then new Royal Ocean Racing Club 
(RORC) she would win several races including the 
Course Crosière De La Méditeranée in 1927 and 1928. 
Eighty years later she would enter the third edition of the 
Fife Regatta in 2008 and win her category at Les Voiles 
de Saint-Tropez. Not bad for an old girl of 105.  

Throughout her 120 years on the water, Moonbeam of 
Fife III has had several owners, some famous, some not 
so. One of the more famous being French airplane 
builder, Felix Amiot. He designed and built the Amiot 
370 which fought in the Battle of France. When the 
Germans overran France, he gave orders to his factories 
to work as slowly as possible for the Germans without 
alerting them and to hire everyone who would ask for 
work. Those included Jews, communists and resistance 

members. He would be cleared of collaborating with the 
enemy after the war. Amiot would sail her proudly for 24 
years.  

After Amiot, Moonbeam almost came to an ignominious 
end when she was abandoned for almost a quarter 
century in France before being handed over to famed 
British yacht builder, Camper and Nicholson. The 
venerable company has launched hundreds of yachts in 
its nearly 250 year history including Prince Philip’s 63’ 
ocean racing yacht, Bloodhound and the legendary Gipsy 
Moth IV, skippered by Sir Francis Chichester in his 
record-setting single-handed sail around the world in 
1967.  

 Under their loving guidance at their Southampton yard, 
Moonbeam underwent a stunning restoration that 
brought her back to her 1903 glory.  

Moonbeam is now flying under a French flag and can be 
chartered. But while she is beautiful, she isn’t roomy. 
There is space for four guests in two simple, but 
beautiful staterooms and you will be spoiled by five crew 
as you ply the Mediterranean, soaking in more than a 
century of glorious history as only a yacht such as 
Moonbeam III can exude.  
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This summer, Queen City Yacht Club began a new 
weekly tradition, Friday Night Dinghy Sailing. Designed to 
be fun, casual, and welcoming for all levels of sailors, the 
evening kicks off at 5:30 PM on the lawn, and offers a 
perfect way to get back into dinghy sailing or try it for the 
first time. Whether you're looking to race or just enjoy a 
relaxing evening on the water, there's something for 
everyone. It's a great opportunity to shake off the rust 
and enjoy a fun night. And don’t worry – there will be 
people around to help with rigging, as well as boats on 
the water to watch out for each other.  

Despite being a new initiative, the racing fleet has quickly 
taken shape, with several successful nights already 
behind us. Maks Chupov and Bruce Smith have 
emerged as early leaders, consistently putting in strong 
performances and showing the rest of us how it’s done. 

But the real spirit of the evening lies in its laid-back vibe 
– competition is friendly, and participation is completely 
optional. Some participants come out to race, while 
others simply want to cruise and enjoy the water. 

Whether you're in a Laser, a 420, or your own dinghy, 
the format allows for both spirited competition and 
peaceful sailing side by side. It’s a no-pressure 
environment that’s great for reconnecting with sailing or 
introducing friends and family to the sport. 

Spectators are encouraged to join in as well, with great 
views from the QCYC lawn and a welcoming social 
atmosphere throughout the evening. If you’re looking for 
a new way to enjoy summer Fridays, this is it—fresh air, 
great people, and the perfect end to the week, all on the 
water. 

Fun, Friendly, and Back on the Water 

Friday Night Dinghy 
Sailing at QCYC

by Ted Stephen
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No, I mean it, really come! We're having a Club cruise 
there on 23 August. That's two weeks from now and you 
should come party with us! I understand the idea of 
sailing to “just Scarborough” might not sound appealing 
but hear me out! It's actually beautiful, and well worth 
seeing. It's also one of the easiest cruises you'll ever do. 
What do you own a boat for anyways, huh? 

Adventure awaits, and the sign-up link is here: Sign-up is 
at qcyc.ca/node/10208  

Often when one dreams of sailing it is with remote and 
tropical destinations in mind. Islands are one of the great 
privileges of the sailboat owner, for it is generally an 
impractical way to get about unless your destination is 
an island without an airstrip. Toronto is somewhat an 
impoverished cruising ground, for we are, after all, 
already on the only island around! I understand, 
Scarborough is perhaps not high on your list of vacation 
destinations. 

I have joined charters in the British Virgin Islands and the 

Come to  
Bluffers Park!
by Troy Surrett
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Thousand Islands each twice and yes, they are glorious. 
But since owning my own sailboat, it is Scarborough of 
all places that I return to the most. When I first bought 
Spirit Warrior it was the end of August and I swore to her 
and myself that we would go on one cruise that year, 
the calendar be damned! Ashbridge's was not enough. 
And so it was Scarborough. We rocked up to Cathedral 
Bluffs Yacht Club on a dark and misty Thanksgiving 
Saturday to a warm welcome from their impressed vice-
commodore who informed us that we were definitely 
the last guests they would be welcoming that season. 
We walked to the lighthouse, a mere pole, on the point 
and felt the spray upon our faces from the now angry 
lake. After two years on the hard, Spirit Warrior was back 
from the grave and we too felt freshly alive. 

I didn't yet have the hang of this urban cruising that we 
do here, so I was prepared to practice autarky as one 
does when sailing to remote islands and cook on the 
camp stove. Sadly, I had waited until after the wonderful 
restaurant at CBYC had closed to discover that my 
heretofore reliable stove would not light. Chagrin! After 
an hour of hungry cursing and fruitless jury-rigging, my 
crew and I relented to having a Thanksgiving meal of the 
best Vienna Sausages and Lay's Classic potato chips I 
have ever had. Since then, I have learned that UberEats 
does indeed deliver to yacht clubs! 

Something else I learned on that Thanksgiving trip is that 
despite being in Scarborough, the Bluffs are actually 
quite disconnected from the city. It doesn't feel urban at 
all. You feel like you're in a nature preserve with 3 yacht 
clubs and 2 marinas. There is a lovely beach just below 
the Cathedral Bluffs, and they do well earn their name! 
As much as there may not be islands to go to, there are 
things here that you can only see by boat and the view 
of the Bluffs from the Lake on a beautiful sunny day is 
one of them. It is a shame to own a boat in this city and 
not see it! 

Since then I have been back twice, both times in 
excellent weather. The park lands are expansive, as are 
the views. There are walking trails and a very interesting 
system for letting out the urban runoff into the lake 
accompanied by an educational plaque that is well 
worth reading. There are excellent barbecue facilities and 
usually an ice cream truck over by the boat ramp. You 

can really get away from it all when you sail to Bluffer's 
Park. 

It's not simply the destination that's beautiful, but the trip 
is lovely as well. The entirety of the trip is done within 
the shelter of a plateau adjacent to a 70 metre under-
water cliff which protects the North shore of Lake 
Ontario from West of Toronto Island to Scarborough 
Bluffs before transitioning to a more gently sloping and 
open bathymetry. This means you get a calmer sea than 
you would heading either further East or Westward into 
“Slumper Bay” (Humber Bay! The waves are known to 
be lumpy and sometimes the wind shuts down, so 
you're just stuck out there in the slumps.) All the better 
to take in the glorious testaments to public works that 
are the Leslie Spit, Ashbridge's Bay, and our “Palace of 
Purification,” the R.C. Harris Water Treatment Plant, a 
National Historic Civil Engineering Site. 

But all of that pales in comparison to the excellent 
company you will find yourself amongst as we settle into 
an evening of wine, snacks and grilling. There is 
something special about sharing with other cruisers, and 
it's even better when it's QCYC'ers! We're all there with 
only what we have. None of us can have it all, but 
between all of us, we have everything we need. As is 
tradition, I will be providing some wine, and I hope that 
you can make it and bring a little something to 
contribute to our potluck. For my part, I intend to bake 
some fresh bread and visit my favourite cheese 
boutique. In the morning, the brunch at CBYC is 
excellent and available to anyone staying at any yacht 
club in the basin, so we gather there en masse before 
departing for home. 

And if you can’t sail out there, you're welcome to drive 
up to party. You only have to call one of us from the gate 
and we will let you in! Just another one of those little 
options that you might not consider at first but makes 
perfect sense when you think about it. If you're new to 
cruising, I cannot recommend it enough, and if you 
would like some help understanding the navigation and 
the approach, etc., please reach out to me. I will happily 
sit down with you and go over it all. 

Sign-up is at qcyc.ca/node/10208  
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  Sailing Connections
The goal of this game is to sort the 16 words into groups of four, where each group has a common connection. 
 For example, green, red, white, and blue are all colors. Have fun!

                  Ball                     Life Jacket                     Port                        Astern 

                Hook                      Bearing                     Fender                      Dock 

                 Ring                         Hitch                   Heaving Line               Tacking 

             Windward                  Cushion                       Raft                          Rail

Answers on page 14
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Given our almost ritualistic approach to launching, 
mooring and hauling of boats at Queen City Yacht Club, 
you would almost think that nothing has changed. 
However, over the past 136 years the launching, 
mooring, and hauling of our boats has been trans-
formed. 

At the start of our Club in the late 1880s there were two 
other Yacht Clubs, the Royal Canadian and the Toronto. 
Both were expensive to join and concentrated on larger 
boats that only the wealthy could afford. Of course, there 
were the canoe and rowing clubs such as the Toronto 
Canoe Club and Argonaut Rowing Club, but in the 
middle were what were called then “skiffs”. It was this 
mid-range of boats around which the Queen City Yacht 
Club was formed. To quote C. H. J. Snider, Archivist of 
RCYC, “The popular small boat of the 1880's was a 
double-ended skiff, completely open or with a very large 
cockpit, and in both model and rig decidedly 
“unwholesome” judged by modern standards. Skiffs no 

longer than 16 feet overall, and 4 feet beam, would be 
rigged as schooners, with flying topsails and a 
tremendous sail area generally; or as sloops, with eight-
foot bowsprits and 17-foot spinnaker booms, and main 
booms to match.  

There is this to be said for these racing extremes – they 
bred a generation of alert, active and courageous sailors, 
and while sailing them was as much a matter of 
acrobatics as seamanship, the seamanship it demanded 
was of high order.1 The LRYA LSSA Racing Rules of 1907 
describe the various classes of skiff i.e. 16-foot Knock-
about, 17 ft. Ballasted Skiff, One design 16-foot Dinghy, 
and the 14-foot dinghy. For the most part these boats 
were all centre board design. Note that the 
measurement of length is taken at the water line. It was 
reported in the Toronto World Newspaper on August 26, 
1889 “The above club (QCYC) has only been formed a 

A History of 

Launching, Mooring and 
Hauling out Boats at QCYC

by Richard Slee

1. C.H.J. Snider, Club Archivist 1937, Annals of the Royal Canadian Yacht Club 
Volume I 1852-1937, page 94



month, has about 60 members and twenty boats and a 
nice club at Clendenning's west side. Its object at 
present is to promote the interest in sailing of boats 25 
feet waterline and under.” 

A good example of this type of boat is the Caprice, a 16-
foot skiff sailed out of QCYC in the 1890s by my great-
grandfather, Richard Slee. The size and nature of these 
boats dictated the methods by which they would be 
launched, hauled, moored and stored. For the first 32 
years of our existence, QCYC would rent or own three 
sets of boathouses on the Toronto waterfront. The 
boathouses would be similar in design. A lower level of 
10 to 12 feet in height for the storage of boats, with a 
sloping apron of wood going down to the water and 
upper level(s) for the club for meetings and enter-
tainment.  

First Rented Boathouse at 
Clendenning Boat Building 
Our first boathouse was rented from W. H. Clendenning, 
our first Captain and owner of the Clendenning Boat 
Building, just to the south of the old Union Station and 
the Esplanade and west of York Street. See the Goad’s 
Insurance Map of 1889 below. Note that the QCYC 
boathouse would have been on the western pier which 

extends beyond the map and unfortunately it does not 
show the RCYC city side club house which would have 
been just slightly further west. I must thank current 
member Phoebe Wang, for discovering that there was a 
first boathouse and its location.  

 We do know that the Club expanded rapidly, renting 
boathouses 99, 100 and 101. In 1890 there were two 
entries in the minutes of QCYC concerning the mooring 
of RCYC boats in front of the QCYC boathouses of which 
a fourth one had been rented from William 
Glendenning. This would have been our mooring field at 
the end of the Glendenning dock and our boathouses. 
In 1891 a committee was struck to look into a new 
clubhouse. They decided to expand the current facilities 
“… close the doors at the eastern side, put in two new 
large doors at the south end of the boathouse, will put 
down floating platform at the southerly extremity of the 
Club premises to be about 20 feet long to change rack 
so that boats will lie north and south, instead of east and 
west.”  

Our first boathouses at Glendenning’s were two-storey 
affairs with boat storage on the first floor at water level 
and a second floor for club activities. There would have 
been an apron/floating platform in front of the doors 
giving access to the water in front of the boathouse. 



Boats would be hauled up on the apron or platform and 
the mast de-stepped. There would have been multilevel 
racks inside the lower level of the boathouse to store the 
boats with a track and truck system along the ceiling, and 
a block and tackle pulley system to bring the boat in by a 
middle attachment point and then hoisted to the level of 
the rack on which the boat was to be stored. Launching 
would have been done in reverse. If the member did 
not want to launch and haul the boat every time he 
used it, then it would be moored on floating buoys. 
Members would row out to their mooring buoy with a 
dinghy which would be attached to the buoy and then 
the member would rig his sailboat and go for a sail.  

In 1890 the QCYC Secretary was instructed to write to 
the Royal Canadian Yacht Club in reference to mooring 
their boats in front the QCYC Clubhouse. The city side 
RCYC clubhouse was located just to the west of the 
Glendenning boathouses that QCYC rented. The use of 
what QCYC considered its mooring by RCYC, most likely 
caused the complaints to RCYC to be made.   

Rental of New Boathouses on the 
Toronto Canoe Club Wharf 
A 1903 newspaper article tells the story of changes to 
the waterfront and a fire which destroyed Glendenning’s 
boathouses and dock in 1893, along with our first 
clubhouse. In 1894 we rented boathouses to the north 
of the Toronto Canoe Club. Below is a picture of the 
QCYC boathouses with the cupola of the Toronto Canoe 
Club in the background. There is also a picture of the 
Club taken from the water in the mid-1890s. RCYC’s city 

side club house would burn in 1896 and be vacated by 
the club.  

You can see in the lower photo the doors and aprons to 
the side of the boathouses. These would have been 
used for launching, hauling and storage of boats when 
not in use. In the foreground are some docks, but from 
our records a mooring field with mooring buoys would 
have been used for mooring the boats. The upper part 
of the boathouses was used for social events and 
meetings. One interesting minute of 1896 notes that 
plumbing was installed in the “darkroom”. In 1900 QCYC 
vacated the boathouse north of the Toronto Canoe Club. 
The minutes of 1900 indicated the size of the boats. 
Most of these would have been stored in the 
boathouses. The larger boats would have been stored at 
the boat yards along the Toronto waterfront. 

QCYC Sailing Committee  
Report 1900 
20' Class - Varette, Widgen, Arab 

Knockabout Class - Janette, Winona, Petrel  

17' Class - Nereid, In It, Turtle, Coryell  

16' Class - LoDo, Caprice, Whitecap, Spray  

20' Class for Lodd's Cup - Varetta finished first, but lost 
in a foul to Widgeon 

16' for Smith Cup - Spray 

Tupper Cup - Enid and Petrel raced, but there was no 

1. Annals of the RCYC Vol I 1852-1937 Page 116
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wind-no finish  

World Challenge Cup - 17' Class - Nereid 

Cruising Cup- Widgeon 

Commodores Cup (Louden) 17' Class - In It  

Tupper Cup for 22' Class - only starter – Winona 

The New Club House on the 
Argonaut Rowing Club Wharf 
In 1901 our first custom made Clubhouse was built just 
to the north of the Argonaut Rowing Club on their dock 
just south of York Street. The club house was built on 
three levels: the first was used for storing boats, the 
second for club activities and the third for accommo-
dating the Steward and his family. The plan of the first 
floor can be seen below. 

The layout of the racks can be clearly seen in the 
dinghy/skiff space of the floor plan. The launch doors and 
platform would have been off the top part of the floor 
plan or to the east of the building.  

The minutes of 1901 indicated that chains for moorings 
would be too expensive, so barrel floats were put in 
along with the 16-foot platform on the east side of the 
clubhouse off the dinghy space. The minutes of 1902 
indicated that a track and truck (rail along roof, with 
truck and pulley system) was installed. The one-storey 
annex to the north of the clubhouse for storing more 
boats was also approved and added in 1902. This 

picture shows the mooring field at the base of York 
Street which is on the right-hand side of the photo.   

A 1919 photo (top of next page) from the air 
shows the clubhouse to the left and the Harbour 
Commission building to the right with the 
mooring field and York Street in the centre of the 
photo. The photo middle of next page shows the 
mooring field again with a boarding dock at the 
base of York Street which was most likely used 
by RCYC and caused some grief when the 
Hiawatha, the RCYC tender, made its way 
through the mooring field.  

The picture bottom of next page is a newspaper 
clipping from 1905 showing QCYC boats 
moored at the base of York Street. The caption 
states that they are 14 to 25 foot sail boats. The 



clipping also notes that motorboats are moored in the 
mooring field to the west of the clubhouse. Note the 
small dinghies tied to the mooring barrels of boats that 
are out for a sail. Below is the name plate of my great-
grandfather Richard Slee’s dinghy, used to row out to 
his sailboats the Caprice and Attempt. By 1904 the 



Club had 35 sailing skiffs, exclusive of dinghies. 

If the boats were too large to store under the clubhouse 
they would be stored at the boat yards along the Toronto 
waterfront, including the Bathurst Street wharf, Polson 
Iron Works, and Dominion Shipbuilding and Repair. My 
great-grandfather Richard Slee would store his sailboats 
under the clubhouse. However, his motorboat the Ein 
Prosit seen here on the right, in 1913, is being hauled up 
into his boathouse in the picture to the left beside his 
home, “Thornhill”, on the Lakeshore just west of the 
Humber River on Humber Bay. 

There were interesting issues involving the mooring field 
to the east of the clubhouse. In 1904 a complaint was 
made to RCYC about the way the Hiawatha managed. At 
this time, the RCYC tender would be coming into the 

dock at the base of York Street to pick up club members 
going to the Island clubhouse. There were also 
complaints about motorboats blocking the approach to 
the floats in the mooring field. In 1907 they also had the 
problem of unauthorized moorings being created. In 
1909 a pole was installed for stepping masts. In 1911-
12 concerns were raised over Daly’s (former steward 
who was fired) gasoline scow that for the second year 
was moored in the QCYC Fleet area. The Harbour 
Commission said it was the Marine Department in 
Ottawa's concern. Problems were noted of the careless 
handling of dead bodies (my grandfather used to tell me 
of drowned bodies washing up on shore of Lake 
Ontario) and the damage to club boats by the R. & O. 
Company’s boat in 1913. 
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This is a picture of the clubhouse circa 1910 taken from 
the Argonaut Rowing Club to the south. Note the 
wooden apron with the boats drawn up on it and the 
mooring field to the right. It appears that the first floor, 
where the boats were stored, was about 12 feet in 
height.  

The clubhouse sank into Toronto Harbour on July 7, 
1920, which would force us to move to Sunfish Island 
(now Algonquin Island) just to the west of Ward’s Island 

in 1921.  

Sunfish Island 
(now Algonquin)  
Our Current 
Club House 
The move to Sunfish 
Island would cause some 
challenges but also oppor-
tunities for expanding the 
type and size of boats that 
QCYC could accom-
modate. The new 
clubhouse on the island 
would have large lockers on the first floor used to store 
boats, much like the ground floors in the clubhouse and 
boathouses the Club had used in the past. The 
difference is that the lockers would be for individual 
member’s boats. The first-floor plan of the island 
clubhouse shows the size of the lockers and the location. 
Note there were two sizes of lockers. The larger lockers 
appeared to be 8’ 4” wide and 16’ in length. The smaller 
lockers were roughly 8’ X 7’. According to a document 
produced by my great-grandfather Richard Slee as acting 

Treasurer, and dated August 1, 1921, there were 26 
Dinghy houses on the lower floor that could be rented 
for $25 per year by members of the Club. These would 
have been the small 14-footers that were so popular at 
that time. However, with the creation of a marine railway 

in 1923 and yard, the size of boats 
could be much larger.  

At the first meeting of the Board of 
QCYC at the new clubhouse July 21, 
1921, a committee was appointed to 
look into data on marine railways. In 
November 1923 the marine railway 
was installed with the bulk of the 
material coming from RCYC at a cost 
$60. 16 boats were hauled out by the 
new railway in the first year. The railway 
would have followed the “road way” on 
the 1921 Block Plan on the right.  

Cradles for hauling, launching and 
storing the 
boats were a 
new concept 
and J. Churchill, 
Manager of the 
Marine Railway 
put together 
drawings on 
specifications 
for cradles in 
1924. The 
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railway ran west-east into the lagoon. This created 
challenges when launching or hauling boats when the 
winds were out of the northwest to north, as there was 
no break wall at the north end of the lagoon (the Rapids 
Queen would not be there until 1978). The old railway 
was also in need of repair so a new and better one was 
preferred, and in 1929 plans for the new railway to run 
north/south were drafted. The new railway cost  
$3,000 to build if using a contractor or $500 using our 
own labour. Marine Railway fees collected in 1929  
were $175. 

During the 1920s and 30s a hand winch was used on 
the Marine Railway as can be seen in the 1936 photo 
taken by Guy Moule. It appears from the 1928 minutes 
that the Club purchased a double drum winch in 
October for $75 and noted that previously a winch had 
been rented for $10 a season. Two weeks later an 
additional winch was bought for $25. 

How were the boats moored in the 
1920s and 30s?  
Moorings at QCYC on the Island were eclectic to put it 
mildly. There was the use of lockers on the first floor of 
the clubhouse for smaller boats. This type of storage 
would be expanded with the additions of the Annex in 
1938 (the old lockers just to the west of the winch 
house) and the Dinghy Shed in the 1950s. As there was 
no seawall, just a sand beach, many boats were hauled 
up on the sand. Some pictures like the one of a boat at 

anchor or possibly on a buoy in 1928 in the lagoon 
between Wards and Sunfish Island, demonstrate that 
buoys in the lagoon were being used.   

From various pictures and the Club minutes it appears 
that larger boats, which were becoming more prevalent 
because of the marine railway, were moored using posts 
sunk into the Island sand with lines usually going to the 
bow of the boat and quite often with a line going to a 
mooring line or buoy from the stern. 

There were also some interesting affairs using posts with 
boards on top, creating a crude dock that were used to 
access and secure the boats. By 1943, the Club’s 
mooring regulations stated that each boat was to have 
two shore lines attached to points on shore. Space was 
allotted by the anchorage committee with a definite plan 
as to where each boat was to be anchored and that NO 
MORE BUOYS would be allowed. Also, in 1943 an appli-
cation by the Club to the Harbour Commission to allow 
for the mooring of boats on the other side of the 
lagoon, was refused. However, an application to lease 
more property adjacent to the lagoon for mooring 
(down to the Algonquin Island bridge) was approved at 
$25 per year. There were also mooring rules estab-
lished. In 1950 the Club specified that moorings had to 
use standard size mooring lines - 1/2" for boats under 
20 ft.; 3/4"or better for over 20 ft.; and moorings must 



QCYC CLIPPER JUNE 2025   PAGE 19   

maintain a safe minimum distance between boats – half 
beam width or 4 ft, whichever is greater. 

The eclectic docks and mooring arrangements can be 
seen in this 1960s picture of the Club moorings with the 
old fire station in the background on Ward’s Island (the 
Fire Hall was moved from Manitou Road on Centre 
Island on April 29th, 1960 to Ward’s Island). 

The 1950s and 60s changes 
to Moorings 
Though seawalls had been installed north of the Club 
and on Ward’s Island up to the Fire Hall (where it would 
be in 1960) in 1945, Algonquin Island’s sand beaches 
remained on most of the Club’s leased property. As the 
island was made of dredgeate and sand from the 
bottom of Toronto Harbour, it was subject to erosion. 

This can be seen in these pictures that were part of a 
submission to the Toronto Metro Parks Department in 
1958 to create seawalls to protect the Club’s property. I 
have included other pictures from the 1950s to show 
the docks and moorings.  

This resulted in a sea wall being installed in 1960 that 
stabilized the Club’s shoreline on Algonquin Island.  

In 1961 with the retaining wall completed, the following 
projects were done to enhance access to the water and 
moorings:  

• Special dock built at the south end of the Club for the 
Lillian and the Roamer, the Club’s work boat and 
tender 

• Mooring cleats installed along the wall for mooring 
members’ boats 



• Centreboard fleet ramp built between dinghy shed 
and Roamer slip 

• 14-foot dinghy ramp constructed 

• Extension to dinghy storage shed 

• Relocation and remodelling of Jr. clubhouse and dock  

• Keelboat boarding platforms  

• New spar derrick 

In 1962 tires were secured to the bottom of the lagoon 
to secure the stern of members’ boats and a new 60 
foot spar shed was built with 48 racks. One odd note in 
the 1962 minutes indicated that centreboard owners 

were allowed to store their boats in the ballroom at 
same cost as the dinghy shed, but they were to pay any 
damage caused to the building. A new centreboard hoist 
and derrick was also installed. In the March 1965 
Clipper, it is mentioned that all new members will have 
to moor on the Ward’s Island wall and that the Club will 
be applying for official permission to do so. It was not 

until June 1968 that a formal agreement with the Parks 
Department would be reached to rent the space on the 
eastern wall 750 feet from bridge at $1.00 per foot and 
all land from the southern gate to the bridge on the 
south shore of Algonquin Island. By April 1966 mooring 
line standards were published in the Clipper as a result 
of heavy damage the previous year due to high winds 
and “clothes-lines” moorings.  

In February 25, 1969, an article in the Globe and Mail 
quoted Past Commodore Al Rae Snr. “Queen City Yacht 
Club is handling applications for about 10 spaces it has 
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on the exposed Ward’s Island wall across the lagoon 
from the clubhouse…. 65 berths at the club are full and 
at the end of last season there were about 15 boats 
using the wall.” 

In 1970 the dry moorings area would finally be paved, 
and the days of mud and dry grooves would finally end. 
By 1973 there were 51 dinghies in the dry sail area of the 
yard. Water and electricity was installed on the south-side 
of the lagoon. In 1977 the Officer of the Day program 
was established to assist visiting boats get a mooring. 

The 1972 picture (previous page, bottom), of the Ward’s 
Island mooring taken by Ron Mazza before the Rapids 
Queen was installed as a break water, shows that the 
moorings were not well protected from northwesterly 
winds.  

By 1977 a breakwater project was started with a letter to 
Metro Toronto and Region Conservation Authority 
regarding using Bluebell, an old ferry, for a breakwater. 
However, on the initiative of Commodore Fred Mayer-
hofer, an old barge was acquired in Kingston and 
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brought down to act as a break wall to protect boats in 
the lagoon from waves created by northwesterly winds. 
Approval was granted in July 1977 for oil barge C.D.110 
#101254 to be registered in the name of QCYC. Transfer 
of ownership was accomplished on August 31, 1978 and 
the Rapids Queen positioned on April 28, 1979 (photo 
above). 

By 1980 there were 125 wet and 20 dry moorings. 
Replacing the “docks” (use your imagination) with 
floating docks in what is now the yellow dock area, was 
accomplished by 1983 with water and power outlets, 
extending from the old fire house to the old Junior Club 
building just to the east of the Algonquin Island Bridge.  

Changes to the Marine Railway 
In 1944 a motor winch, cable and transmission were 
purchased. The winch house and railway can be seen in 
this 1950 picture of the yard and marine railway. In 1961 
the marine railway was also rebuilt and in 1964 a new 
winch motor was acquired. In 1968 the Board estab-
lished specifications for cradles and butter boards which 
were to be “enforced”. In 1969 another new engine was 
installed in the winch house.  

In the 1970’s there were a number of incidents that led 
to improvements of the marine railway. In the early 70s 
the winch was welded to a plate mounted on a cement 
pad that still sits behind the dinghy shed. In one 
instance, as winchman Bobby Norton brought Andy Van 
Herk’s True Grit up the railway, a piece of lumber from 
the cradle became lodged on the track in front of the car. 

“The car wouldn't move forward or back and something 
had to give,” remembers Harry Smith. “But what gave 
was the winch. It was pulled off its mounting by the 
strain.” In the event, Bobby Norton suffered a couple of 
broken ribs and Tom Tomblin Sr. a broken leg. In the fall 
of 1978 while hauling Paypamas, a 36-ft ferro-cement-
hulled boat owned by Garnet McDiarmid, the cable on 
the winch drum overwrapped just as the boat and cradle 
were on the railway incline. With the full weight of the 
club's heaviest boat on it, the cradle broke, throwing the 
owner's son Ian and Andy Lithgow off the boat. Ian fell 
between the boat and the sides of the cut, and only the 
quick rescue action of Pat Walton prevented serious 
injury. The experience was a sobering one for the club 
on a couple of counts: it emphasized the danger of 
haulout and it also proved expensive when QCYC had to 
pay $1,175 ($7,000 in today’s money) to have 
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Paypamas, hauled out of the railway area three days 
later.  

In 1979 the railway would be rebuilt by member Ron 
Fisher with his company supplying much of the steel. Yard 
Chair Klaus Noack oversaw the reconstruction of the 
marine railway, complete with underwater re-grading.  Fred 
Mayerhofer acquired a new winch, to replace the ill-fated 
one still sitting on its oil pan, that came from Bell Canada. 
In the end, with the help of a number of members, Fred 
managed to put together a yard renovation for consid-
erably less than a contractor.3 It had been estimated to 
cost $125,000 but came in at $23,000 thanks to Fred. 
Fred Meyerhofer is seen in this 1979 picture below with 
the new diesel winch, soon to have the winch house 
added. In 1983 a new car was purchased for the marine 
yard that was engineered by Ron Fisher. 

In 1983 Harry Smith, a previous Mooring Chair, and his 
son Wayne planned and supervised a system of portable 
ways for the dry sail area that increased the number of 
boats that could be stored. 

In 2005, Steven Hills, then Yard Chair, would rebuild the 
marine railway with concrete ties (photo top of next 
page). 

A new mast crane was built in 2012. Picture of the 
marine railway from atop the new Mast Crane (photo 
next page bottom). 

The Docks 
The 1970s and 1980s would see waiting lists for senior 
membership and moorings. The February 25, 1969, 
article in the Globe and Mail highlighted the issue of a 
lack of moorings at all six Toronto yacht clubs, “most 
clubs are full, with files of applications for berths thick-
ening weekly”. On June 7, 1978 the Globe and Mail 
article headline states, “Boating’s booming but try to get 
a parking space” and goes onto state “from Hamilton to 
Kingston, marinas and yacht clubs are faced with waiting 
lists – in some cases the size of their membership – that 
they have neither the space nor funds to accommodate.” 
The same article states that Jim Tilker the moorings 
manager at QCYC “estimates that the 20 boat owners 
listed with them now will wait about two years for a 
concrete slip.”  

The 1981 mooring plan on the next page shows the 
mooring layout at the time. But this would change. A 
Toronto Star article of March 26, 1991 states that there 
are lots of mooring available in Toronto including at 
QCYC “There are eight to 15 slips available at this 
century old club on the eastern end of the Toronto 
Islands.” When Mary and I joined the Club in 1994 our 
first mooring was in front of the clubhouse and the next 
year on the Ward’s Island side where our boat, the 
Century Caprice, is currently moored at Green 24. There 
was only one boat to the north of us at that time. There 
are now 23 boats moored to the north of us on Ward’s 
Island. 

Toronto went from feast to famine with the building of 
additional moorings all along the waterfront stretching 
from Mississauga to the Scarborough Bluffs. For example: 

3. The Clipper, November 1979



Mimico Cruising Club with moorings for over 300 boats, 
would expand in the new Humber Bay Park in 1985 
along with the Etobicoke Yacht Club who would also 
relocate to Humber Bay in 1985. Port Credit Yacht Club 
moved into their new Clubhouse with vastly expanded 
facilities in 1990. The Lakeshore Yacht Club with 180 
slips opened in 1991. Cathedral Bluffs Yacht Club with 
200 slips, was founded in 1978 along with the Highland 
Yacht Club with 132 moorings in 1980 at the new 
Bluffers Park. Large marinas would also be established in 
all these locations. Our waiting lists at QCYC disappeared. 
Despite this, our fleet size would stay stable. In 1989 we 
had 139 boats and by 2000 we had a slight increase to 
147 (this number included some dry sail boats). 
However, a Membership report of June 22, 2000, 
showed a drop in Senior Members from 136 in 1996, to 
117 in June 2000. It was becoming more difficult to 

attract and keep members. One of the major issues was 
the use of bow-in Mediterranean moorings. These could 
be a challenge, especially for inexperienced sailors or an 
aging membership. The need for docks was recom-
mended by the then Past Commodore, David Hall, at the 
September 20, 2001 meeting of the Board of Directors 
who would delay making a decision. With the election of 
Commodore Hall for 2002-3, he and a new Board 



proceeded with the installation of five floating docks in 
2002 on Ward’s Island. These new docks encouraged 
other members to ask for them. Commodore Hall, 
Treasurer Rick Hardy, and Moorings Chair Don McDonnel 
expanded the program with an additional 15 docks in 
2003. Four more docks were added in 2004. 

Concerns and discussion would continue about the 
docks. It included how many docks would be ideal as 
they took up more room, meaning a potential reduction 
in moorings and where and what type of docks to install. 
A Moorings Committee was formed in 2005 to address 
the future of docks and med moorings headed by Bruce 
Forbes. The Committee held a Town Hall in January and 
came up with a number of options including spines out 
into the lagoon; replacing current med moorings with 
docks with the loss of 27-29 moorings; and putting 
docks in front of the clubhouse. The various spines that 
had been proposed that extended out into the lagoon 
from the shore would never be built. However, the 
demands for docks by members continued and it 
became obvious by 2006 that there was a real resulting 
benefit of having our moorings full. By the Spring of 
2008, docks were installed in front of the clubhouse. In 
the fall of 2009 Yellow dock was replaced, and some 
finger docks were added. By 2010 the “Rock Docks” 
were installed; six docks or 12 moorings and now called 
the City View Docks. All through this period docks would 
be added in Red, Blue and Green dock areas. By 2025 
we had 49 docks accommodating 97 moorings and 51 
Mediterranean moorings for a total of 148 moorings. We 
have approximately the same number of moorings as we 

did in 2000. 

In conclusion, the changes to launching, mooring and 
hauling our boats over the last 136 years changed, as 
our locations changed, the characteristics of our boats 
transformed, and new challenges had to be faced to 
improve the Club for its members or just to survive new 
environments.  
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 Time with the Sea Scouts
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areas by the general public. Since a large proportion of 
our grounds are in a public park, the city agrees that we 
excel in this category. We are not expected to open our 
gates to the public. 

QCYC has long been an achiever in public programming, 
with Learn to Sail at all age levels and in recently 
expanding that effort to other watercraft types. The city 
wholehearted agreed with our sentiment there as well. 

Finally, we were able to clarify that “public storage” 
actually means low-cost-barrier storage for small water-
craft. This fits well into our recent updates to the 
associate members’ ability to do exactly that, and in the 
opening of the new paddle centre in the old LTS 
building. 

A guiding principle in Board decisions in recent years has 
been to consider our place in the community as a whole 
when making certain decisions. Concerted efforts have 
gone into growing LTS, expanding our service offerings to 
non-senior membership categories, and increasing 
opportunities for water sport for all members (like 
racing, paddle boards, paddle boats, etc.). And it turns 
out that this is precisely what the city is looking for, so 
thank you to all the volunteers who have contributed to 
these efforts over the years, there are too many to 
name. It is making these lease negotiations a lot more 
comfortable than they might have been. 

Next steps on this will be for the city and Council of 
Commodores to arrive at an agreement on the common 
terms of the renewed lease, and then for QCYC to 
receive and review its specific lease agreement, which 
we are expecting sometime in the fall. The hope is for 
City Council approval in late fall and signatures in early 
2026. 

Thanks all for reading and have a fun and safe rest of 
your summer on the water. 

 

   
Commodore
Dan Smith    
commodore@qcyc.ca

Well, we’re about halfway through and it’s been a busy 
summer, to say the least. As usual, I’d like to thank the 
members of the Board, the staff, and the countless 
volunteers for delivering the great summer experience 
that we all enjoy. 

There has been more activity on the lease renewal 
recently so let’s talk a little bit about how that is playing 
out. Early on, the Council of Commodores formed a 
working group for clubs going through this process and 
has been lobbying the city to start discussions for some 
time. New information has been slowly trickling out over 
the past year without anything substantive to act on. 
Until recently. 

The city has, from the start, voiced its intention to renew 
leases essentially as status quo, at least with respect to 
the important elements of term (20 years) and rate 
(increases with the consumer price index). After much 
waiting, they also presented the renewing clubs with a 
list of three metrics by which clubs would be evaluated 
and potentially expected to improve upon to earn these 
renewal terms. They are: 

1. Public access 

2. Public programming 

3. Public storage 

A common thread throughout this process has been the 
lack of common terminology between government 
administrators and yacht clubs, and so, when the Council 
of Commodores first received this list, it raised a few 
eyebrows. However, in meeting personally with city 
officials their language softened. The Council of 
Commodores is and has been working to make sure the 
language of the agreement reflects this meaning. 

By public access, the city means access to waterfront 
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Many thanks to the numerous volunteers who are part of 
the “moorings team” for their assistance over the past 
few weeks. Numerous folks have lent a hand as projects 
presented themselves, from the office, the Board, and 
from Members,. 

By the time you read this, almost all of the handrails will 
have been installed on docks with ramps. David Hall 
spearheaded this project and our late summer ramp 
steepness may not be as much of an issue now that 
there are handrails for guidance. The rails are not 
designed to have body weight thrown against them, but 
rather to act as support while going up and down the 
ramps. There are four ramps which need resurfacing 
before the handrails can be installed, but this may be 
done by now. 

A couple of guideline notices: please do not offer slips to 
visitors without having them check into the office first. All 
short-term slips for visitors are controlled through the 

 
Moorings
Simon Faulkner 
moorings@qcyc.ca

office and, on weekends, by the OOD. In addition, please 
do not put your boat in any slip other than that to which 
you have been assigned. Also, please do not make 
“private arrangements” to use members’ slips if they are 
away with their boats. This only causes issues with 
seniority for slips and confusion when the office is 
assigning visitors etc. To say nothing of it causing night-
mares for the moorings chair.  

The crane dock surface will be redone after Labour Day. 
The lumber has been purchased and the work party 
crew arranged. It will be complete for safe use by the 
time we need to take down masts. 

We continue to make adjustments on mooring balls, 
installing some new mooring balls and some mooring 
blocks. 

A review of our dock electrical issues is currently being 
conducted. Please do not attempt any repairs or modifi-
cations to the dock electrical system. For insurance and 
safety purposes all work must be done by a licenced 
electrician and we have one. 

Finally, please remember that we are a self-help club and 
if small tasks need doing, for example the replacement 
of a couple of dock boards, let me know and I can guide 
you in the direction of some boards or, if needed, assist 
you. 

Happy sailing and mooring. 

A busy July leads into a busy August...  

On Saturday, 16 August, you can channel your rock star 
dreams to what I believe is our first ever Live Band 
Karaoke.  

We will have another Trivia Night, date TBC, and movie 

 
Entertainment
Jennifer Deyell   
entertainment@qcyc.ca

night will feature the family-friendly, American neo-noir 
comedy thriller Foul Play (1978) with Goldie Hawn, 
Chevy Chase, and Dudley Moore.  

Labour Day weekend kicks off with Corn & Weenie 
Roast. Note: this year, we will not be pre-selling tickets. 
It’s a first-come first-served event due to the difficulty of 
estimating quantities.  

The summer ends with Pig Roast featuring live music 
from the always-excellent, entertaining Trainwreck.  
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Every winter eighty plus boats are stored on the ways in 
Queen City’s Marine Yard. Each fall, the boats are loaded 
into their cradles and moved up the marine railway on 
the railway car to a row of ways perpendicular to the 
railway tracks. Then, members push and pull the boats 
across the wooden ways to their designated spot.  

Wooden sleepers rest on or in the soil and the wooden 
ways are laid across the sleepers.  As with cradles, we 
use Douglas Fir for the sleepers and the ways because 
this wood is very strong and resists rot. But rot does 
happen. Every year the sleepers and ways are inspected 
looking for soft spots and other damage. This past spring 
the inspection identified an exceptional quantity of 
sleepers and ways which need to be replaced. During 
the “Spring Into Summer” work party, most of the 
condemned wood was lifted out of the ground and 
placed into disposal bins. This resulted in the dismantling 
of half of West 4 as well as a substantial part of the 
middle of West 5. Other rows are also in need of 
replacement sleepers and ways.  

 
Yard
Eriks Rugelis  
yard@qcyc.ca

Eleven thousand pounds of material was ordered and 
delivered to QCYC in late June. (Thank you, Mike 
Hawkins, for transporting all of it across the harbour!) As 
of mid-July, there have been four work parties dedicated 
to the large task of replacing sleepers and setting new 
ways. I thank those members who have already come 
out, braving the heat and donating their Sunday 
mornings. 

To store the same number of boats as last year, all the 
repairs must be completed before haulout. All members 
who store their boat in the Yard should be planning to 
help with this work. All members who do not store in the 
Yard should also be planning to help. The revenue from 
winter storage contributes to paying for other Club costs. 

There is a great deal of work to be completed before 
haulout begins. As of 14 July, I estimate that it will take a 
team of at least 15 people participating in each of 4 full 
days to complete most of the work. Some of this work 
requires digging soil and moving timbers. Thanks to the 
ingenuity of members as well as acquisition of new 
tools, lifting the timbers takes less effort than in past 
years. Other tasks require less strength: whipper-snipping 
and raking the ground (particularly West 4); surveying 
and staking the locations of new sleepers; cutting cheek 
blocks; painting bare wood with preservative; installing 
shims; and nailing cheek blocks. 

Work parties will continue until haulout. Please watch the 
Quick Clipper for announcements.   

Your Yard needs you. Please sign up early and often. 

 

Sailing Connections Answers 
From page 16 

Places for a sailboat to stop: Ball, Hook, Dock, Raft 

Things to help rescue crew overboard: Cushion, 
Life Jacket, Ring, Heaving Line 

Keep Clear Boats in a race: Port, Windward, Astern, 
Tacking 

Trailer Parts: Rail, Hitch, Bearing, Fender



   Cruising with QCYC


