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As we reluctantly approach the end of another 
wonderful summer, we look back on some of the 
amazing activities and events of the season. In this 
issue, learn more about prepping your cradle for 
Haulout; how to correctly fly your flags; and read 
about an amazing superyacht. We wrap up the 
work of our Board with a look at the remediation 
of the Rapids Queen. We’re proud of our young 
sailors who acquitted themselves well in various 
regattas in Omnis and 420s, while the littlest 
would-be sailors were introduced to fun on the 
water. Cruisers visited some welcoming yacht 
clubs; and a veteran cruiser shares a favourite 
cruising recipe.  

 

From the  
Editor
Valerie Wint 
vwint51@rogers.com
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Article by Dea Jusufi of Boat International  
Photos courtesy of Tony Castro Yacht Design   

Designer Tony Castro has released a 75-metre motor-
sailer concept known as Peregrine. The project is charac-
terised by its wind-powered sailing capabilities and solar 
panels, with hybrid power offering "[near] unlimited 
range" for exploration in remote tropical climates.  

“[A motorsailer] dramatically reduces delivery costs, 
improves operational efficiency and provides guests with 
a true sailing experience, free from engine noise and 
pollution,”explained Castro. ”It allows for ’no-limits’ 
exploration, just as the Peregrine Falcon navigates the 
sky with boundless freedom."  

At the heart of the design is the large aft deck, particu-
larly the statement lounge fitted into a hull alcove on the 
starboard side. This unconventional space is arranged 
with sofa seating, an electric firepit, an infinity dip pool 
and a swim platform for easy access to the water and 
the yacht's tender. From here, guests can also access the 

upper deck and an additional open-air lounge further aft, 
which is sheltered by a helicopter landing pad.   

On the main deck, the owner's suite features an office 
with a library, an en-suite and a large dressing room 
which opens out onto a private balcony. The owner 
shares this deck with the central lobby, which connects 
all areas of the yacht via a central staircase, and a glass-
walled main saloon. The remaining guest accommo-
dation can be found on the lower deck, alongside the 
crew quarters and a cinema room that can be converted 
into a meeting room or a sixth cabin for charter.  

Two different setups – the Explorer and Luxe versions – 
are available. The Luxe version has a more concerted 
focus on “guest comfort ” and al fresco spaces, while the 
Explorer version integrates specialised scientific zones on 
board – including heavy-duty cranes on the aft deck and 
sunbathing areas that can be converted into container 
areas or live fish tanks.  

Regardless of the version selected, Peregrine will be 

No Limits Exploration:  
The 75M Concept Yacht  

Peregrine 
Hopes to Soar 

to the Ends of the Earth 
Dea Jusufi 



equipped with classic ketch rigging, carbon masts and 
furling booms, with three roller furling headsails allowing 
the sailing yacht to “handle any weather condition”.  

The British designer last shared Project Perennial 

with BOAT International, a “social, family-friendly” 
superyacht design that features a Cabana-style lounge 
on the aft deck that “has never been done on a yacht of 
[its] size”.  
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2025 Cruising Wrap-Up 
by Troy Surrett

The 2025 cruising season has wrapped up with two 
great successes. 

Bluffers Park Yacht Club is a gorgeous club with immac-
ulate facilities perfect for incoming reciprocal cruises. We 
laughed until late in the night under their giant yellow 
awning with a broad selection of delectables, fueled by 
copious wine and beer. Children from three separate 
boats played in harmony, having already made friends 
through our club's Learn to Sail program. Even the wind 
gods favoured us with a temperate broad reach going. 
Though the return was upwind, port tack was so lifted I 
managed to lay Pipit Point all the way from Scarborough. 
I don't think we could have asked for a better cruise. 

And to top it off, we've received this lovely letter of 
thanks from OYS regarding the Civic Holiday cruise: 

Good Day Commodore Smith, 

Just a quick note to thank Queen City Yacht Club 
for hosting the Oakville Yacht Squadron recip-
rocal cruise on the August long weekend. I was 
the OYS Cruise Captain for this adventure and 
having the support of a great group from QCYC 
really helped. It was a wonderful weekend made 

all the better by the exceptional welcome from 
the members and staff of QCYC. Hats off to 
Laura, Ivy, Evan, and Liam who made our 
weekend memorable. Our OYS members all 
commented on how comfortable being at QCYC 
seems – guess it helps that we are both self-
help clubs with med moorings! A special thanks 
to Keith Aldridge – my cruise coordinator 
counterpart who made it all happen so 
seamlessly. 

All the best on the remainder of the sailing 
season. 

Fair winds and calm seas. 

Cheers, 
J Murray Souter 

Thank-you to everyone for being friendly and welcoming 
towards incoming cruisers over the season and for 
keeping our facilities clean and functional. We all deserve 
to be proud of our club. I would also like to personally 
thank Ivy for her extraordinary efforts in arranging 
moorings and accommodating all the special requests 
for incoming cruisers. Bravo Zulu! 
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Continue on page 16
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Wendy Hardy sent this when asked for her favourite 
cruising recipe. What’s yours? 

This one is adapted from Peter Tammaru’s Chef 
Showcase. 

Ingredients 
1¾ cups unsweetened coconut, dried or flaked 
4¼ cups rolled oats 
½ cup butter 
5 fl oz milk 
2½ cups sugar 
½ tsp vanilla extract 
¼ tsp salt 
1/3 cup unsweetened cocoa powder 

 

 

Directions 
1. In a large bowl, mix together the rolled oats and 

coconut; set aside. 

2. In a large pot, place butter milk, sugar, vanilla, salt, and 
cocoa powder. Bring these to a boil over low heat, 
stirring constantly. 

3. Remove pot from stove and stir in the mixture of oats 
and coconut. 

4. With a spoon or small ice cream scoop, form round 
macaroons on a lightly greased cookie sheet (or 
waxed or parchment paper); flatten slightly. 

5. Allow to cool at room temperature for at least 30 
minutes 

Cocoa powder is often lumpy and it’s easier to stir out 
the lumps with a few spoons of milk in the measuring 
cup before adding it to the mixture. 

No-Bake  
Chocolate  

Macaroons
by Wendy Hardy
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Did you know that flags flown from your boat show 
more than what the flag itself indicates? It is a nod to a 
centuries-long maritime tradition. It shows a respect for 
your country.  And it is a signal to others what kind of 
sailor you are! 

1.   The Canadian Flag 

If you noticed that the Canadian flag is upside down, 
one mark for you. It’s not just disrespectful, it 
indicates a vessel in distress!  

Typically, the national ensign is flown from a staff on 
the stern. It is supposed to be flown only between 
sunrise and sunset when anchored or moored in a 
harbour or when underway. It should NOT be flown 
when the captain is NOT aboard.  

Size matters! It should be the most prominent flag 
on the vessel. Calculate 1 inch of fly (the long edge 
of the flag) for each foot length of your boat. The 
flag should not touch the water when hoisted. 

In Canada, we fly the national flag. Some countries, 
such as Britain, have a special ensign which vessels 
fly to signify their country of origin. It is NOT appro-

priate to fly a provincial or territorial flag (or any other 
flag) from the stern.  

2.   The QCYC Burgee 

More points if you noticed that the QCYC burgee is 
in the wrong position. The traditional place to fly club 
burgees is below the starboard spreader.  

It is the topmost flag UNLESS you are in a foreign 
port (e.g. on the US side of the lake). Then the 
courtesy flag of the foreign country takes prece-
dence, flying above our burgee.  

3.   Private Signals 

And perfect score if you knew that private signals 
(the martini flag, kids aboard, etc.) are to be hoisted, 
not the port side, but from the starboard spreader 
below the club burgee. 

These are the basics of good flag etiquette. By 
following a couple of simple rules, you indicate to 
other mariners that QCYC is truly a fleet of “old salts”. 

What’s 
Wrong  
with 
This 
Picture?
by Sari Bercovitch
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A couple of years ago I wrote an article about the gear I 
carry in my sailing bag, and I forgot to talk about one of 
my favourite pieces of kit: the ultra-cheap Casio digital 
sports wristwatch. It really is a good sailing watch with a 
stopwatch and a countdown timer, and you can get 
them for $25, whereas the cheapest dedicated sailing 
watch is more like $100. When I was racing on Amelia 
we once went out with zero watches on board capable 
of a countdown. Roel had to peer below at the giant 
clock affixed to the forward bulkhead to work out the 
timing! I swore that day we would never be in such a 

position again and went and bought 4 of these watches 
for the whole crew. Since then, they've been serving us 
well and no one cries when one gets lost or broken. 

So, to correct my mistake I had some friends over, 
poured some whiskey into crystal tumblers, and made a 
magazine ad for the Clipper. Because, what's a lifestyle 
magazine without full-page ads? Hopefully it gets a laugh 
and helps some people. 

Update 

Important  
Racing Gear 

by Troy Surrett
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challenges. Thank you, Laura, for all your efforts these 
past 12 years. I don’t think any year was the same as 
last, each bringing new challenges to which you always 
rose.  

Speaking of challenges, QCYC may soon face its greatest 
yet, in dealing with the currently-transpiring situation of the 
Rapids Queen. I won’t elaborate, because it’s early and our 
understanding is evolving. By the time this publishes, we 
will all know much more, I’m sure. What I can say is that 
dealing with this gracefully and with proper care will be the 
most important task in the history of QCYC. It will take 
money and that might be the largest challenge. The other 
requirements are in ready abundance at QCYC – determi-
nation, ingenuity, collaboration. 

I’m writing this just a few days after Pig Roast, and so 
that is fresh in the mind. I love ending the season with 
that event. It strikes me as such an apt metaphor for the 
QCYC philosophy. Something that would be impossible 
to do alone, but is achievable when, and only when, we 
work together. Lots of the things we do demonstrate this 
ethos – launch, haul, masts, racing. Queen City will 
always be its strongest, most resilient and most 
enjoyable when everyone is working together. 
Something to think about as we face this next chapter. 

   
Commodore
Dan Smith    
commodore@qcyc.ca

Another season is coming to a close. And what a season 
it was. In many ways being a part of the Queen City 
community can feel like life amplified. More friends, 
more family, more death, more life. For me it was a busy 
summer though not the kind of busy I usually prefer. It 
certainly was busy for my unbelievable fellow Board 
members who, as usual, went above and beyond to 
deliver excellent programming for all ages and interests. 
Thank you to the entire team for all your hard work. 

I’d also like to thank the staff for a job well done. Ivy, 
Evan, Liam, the whole LTS staff, and the tender staff. I 
can assure you the latter run a tighter ship than just 
about any other transportation service in Toronto, as I’ve 
come to learn, now that I live in the city, 

I’d especially like to thank Laura who, after 12 years as 
QCYC’s manager, will be looking forward to new 

 As we enter the final weeks of the season this is where 
we find ourselves from a mooring perspective. Most of 
the handrails have been installed with thanks, once 
again, to David Hall.  We are now in the process of 
repairing some ramps and a quantity of wood has been 
ordered to make repairs to existing docks and the pump 
out dock. Once the wood has arrived we will cut dock 
boards to length and members can make repairs to their 
docks where necessary. 

 
Moorings
Simon Faulkner 
moorings@qcyc.ca

Please observe the new “pump out etiquette” poster on 
the pump out unit. It ’s meant as a reminder to members 
and guests. Please be advised that, due to some 
“overnight misuse” of the pump out, it will be locked at 
night by the last shift captain and unlocked by the 
opening captain in the mornings. 

As you may be aware we have had motor issues with 
the barge motor but we are hoping those are a thing of 
the past and will be able to adjust a couple of mooring 
balls and install a couple of new blocks. 

Also, a friendly reminder to members that when we are 
using the barge to adjust moorings, it may be necessary 
for us to get on your boat in order to protect your boat 
should the barge swing. We apologize for any inconven-
ience. All barge activities are conducted by your fellow 
members who are sailors so we aim to protect all of our 
boats. 

Happy sailing and mooring. 
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Another September is upon us, and another season is 
nearly behind us. And with it another collection of 
memories of good times and good friends. But we’re not 
done yet – still six weeks to haul out (at the time of 
writing this missive). 

A couple of things I want to call out from the Vice 
Commodore’s desk. The first is the concept of 
succession planning that this year’s Board has made an 
effort to undertake. As a group, we’ve been putting focus 
on trying to find potential successors for our roles that 
could be engaged early in support of the cause. The 
objective ultimately is to have a member ready to 
assume the role and, in the lead up to that, get some 
extra horsepower for the cause. This could be for next 
year – or it could be two to three years out. We’ve been 
successful to some degree but there are still several 
departments that could use some help. Let one of us 
know if you have an interest – and don’t be surprised if 
we come knocking. 

Vice  
Commodore
Rob Nicholson   
vicecommodore@qcyc.ca

The second thing is the budgeting process for 2026. The 
effort has kicked off and each Board member will be 
reviewing in detail the income and expense performance 
of their departments in 2025 with the aim of setting a 
reasonable and manageable budget for 2026.  We had a 
break-even budget set in ‘25 but found it necessary to 
incur some unplanned for costs in the Yard, Fleet and on 
the Rapids Queen. We’ll be shooting for a budget in ‘26 
that establishes a bit more cushion for the operation and 
for capital expenses that we must undertake.   

I will close by wishing everyone a wonderful tail end of 
the ‘25 season. A few more weekends of parties and 
races and sails before we put the boats to bed. I also 
want to thank my colleagues on the Board for all the 
great work they’re doing. And thank you too, to those of 
you not yet on the Board – but thinking about it.   

    Sailing Connections
The goal of this game is to sort the 16 words into groups of four, where each group has a common connection. 
For example, green, red, white, and blue are all colors. Have fun!

               Anode                         Screw                        Abreast                         Coast 

                Steer                          Shore                          Shaft                           Pitcher 

                World                         Strand                       Spreader                  Transmission 

                  Hall                            Lido                      Stuffing Box                    Seacock Answers on page 12

Continued from page 6
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Building a winter storage cradle takes considerable effort 
and the proper materials cost money. Here are some 
best practice tips for improving the longevity of your 
cradle as well as its fit to your boat. The list tries to 
capture the issues which are frequently overlooked but 
which nonetheless have a significant impact on the 
safety of the cradle, of your precious yacht and of the 
people on and near your yacht during Haul Out and 
Launch.  

Before you undertake to build, repair or modify your 
cradle, please review and take heed of the text of the 
HOWTO’s in the Yard Documents section of the 
Members-only website. 

Slow down rot in uprights by nailing 
a cap to the top of each upright 
Pressure treated fence board is relatively inexpensive 
and will last for ten years or more. Cut four short lengths 
just long and wide enough to cover the end-grain at the 
top of the uprights. Fasten with a couple of nails. The cap 
will prevent rainwater and snow melt from soaking into 
the end-grain. Water seepage through the end grain 
accelerates rot lower down in the upright. 

 
Yard
Eriks Rugelis  
yard@qcyc.ca

Slow down rot in a laminated king 
plank by spacing adjacent timbers 
Insert a 3/4-inch-thick stack of fender washers between 
timbers (on the threaded rod used to laminate the 
timbers together). Having an air gap between the 
timbers helps to speed drying.  Dry wood is much less 
inviting to the bacteria and mold spores which cause rot. 

All nuts must be snug but avoid 
overtightening them 
Always place flat washers next to the wood. Wherever 
possible, it is best to use larger (fender) washers. Always 
put a lock-washer between the nut and the flat washer. 
At initial installation, tighten the nut enough to compress 
the lock washer + 1/4 turn. When checking later, back-
off the nut, then re-tight to compress the lock washer + 
1/8 to 1/4 turn. If it appears that the fender washer is 
sinking ever deeper into the surface of the wood, the nut 
has been over tightened and the underlying wood 
should be inspected for soundness. 

Set spacing of uprights to fit the 
boat which will be hauled in the 
cradle 
Too often, cradles have been re-purposed to store a boat 
possessing different dimensions than the cradle. It is the 
boat owner’s responsibility to ensure the spacing of 
uprights is correct. 

Bow supports which are spaced too far apart are one of 
the leading causes of difficulties hauling out boats and 
can be a contributor to boats slipping off the king plank. 
Such an event can cause serious injury to the people on 
the boat, damage to the boat, and damage to the cradle. 
It can also endanger Yard crew who are working near the 
boat while it is on its cradle. 

The space between bow uprights should be the same as 
the beam of the boat at a point approximately 12 inches 
aft of the desired location of the bow uprights. On most 
fin-keel sloops the preferred resting location of the bow 
uprights will be at the forward edge of the mast step. 

Spacing of stern supports should be 2 inches greater 
than the maximum beam of the boat. 

 
Sailing Connections Answers 
From page 11 

Parts involved in Iliad’s near-sinking: Transmission, 
Shaft, Stuffing Box, Anode 

Sailing terms that sound naughty: Screw, Abreast, 
Seacock, Spreader 

Other Names for a beach: Shore, Coast, Strand, Lido 

Past Commodores: (Major) Steer, (Thomas) World, 
(David) Hall, (Herb) Pitcher



Waterline mark: There should only 
be one.  It must be painted 
fluorescent orange 
Improperly measured and/or poorly marked waterlines 
on cradles are yet another cause of boats slipping off the 
king plank. 

The waterline mark must be on the forward face of the 
PORT BOW upright. It should be set about 2 inches 
above the waterline of the boat when the boat is resting 
in the cradle. The best colour is fluorescent orange. It is 
even better if the waterline mark is painted on a 1x2 
wood batten which has been affixed to the upright. Any 
previous/inaccurate waterline marks must be painted out 
in a drab colour (grey or black) so that the true waterline 
mark is easily distinguishable by the flag person, who is 
often staring into the glare of sunlight reflected by the 
water.  

Paint on the king plank MUST be 
bright white 
At Haul Out, the spotters on the wall next to the Launch-
Haul slip look for the paint on the king plank as a means 
of determining whether the keel of your boat has landed 
near the middle of the king plank. They try to do this as 
soon as possible before the boat is fully out of the water. 
Having the bottom of the keel landing too far to either 
port or starboard can result in the keel slipping off the 
king plank. 

White is the best colour to use as it easiest to sight 
through the murky water of the lagoon. If the paint on 
your king plank is any colour other than a solid, bright 
white, it must be re-painted with bright white paint. 

Ensure that the overall width of 
each butter board does not exceed 
12.5 inches 
This dimension includes cheeks and all fasteners. 
Exceeding this dimension is likely to damage the railway 
car and to slow down Launch and Haul Out operations. 

Please feel free to email yard@qcyc.ca  with your 
questions or ideas on any topic related to winter storage 
cradles. There are many decades of accumulated 
knowledge in the Board about how cradles can be made 
to work safely. The Yard Chair will know several 
members who can be relied upon to provide 
dependable advice. 

Haul Out will begin Saturday, October 18. All senior 
members are expected to assist with Haul Out. Associate 
members can claim work hours for participation in Haul 
Out. 

All cradle repairs and/or construction must be completed 
before the first day of Haul Out. 

See you in the Yard. 
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QCYC’s Optimist Race Team Made 
Waves This Summer  
This past summer, Queen City Yacht Club launched a 
(maybe first ever?) Optimist Race Team — and what a 
season it was! 

Seven young sailors took on the challenge of racing in 
the world’s most popular youth dinghy, the Optimist. 
Under the guidance of Coach Ethan, the team trained 
hard, raced harder, and brought incredible energy to the 
club all summer long. Our sailors — Arthur Bennett, Liam 
Dontu Pelley, Darcy Janik, Elysa Lesani, Mikaela Penaloza 
Martinez, Kelly Rees, and Marcus Yiu — dove headfirst 
into Green Fleet and Championship Fleet racing. 

From mastering roll-tacks, to fighting for clean starts, to 
cheering one another on after long days on the water, 
this team showed incredible growth and determination. 
Season highlights included competing at Steerers, Four 
Sisters, Hans Fogh, and Seahorse Regattas, where our 
sailors gained valuable race experience (and more than 
a few stories to share back on the dock!). Darcy placed 
3rd at both Hans Fogh and Steerers, while Mikaela 
placed 2nd at Hans Fogh. Arthur and Elysa also received 
awards at Seahorse for Quality Control and Being Most 
Persistent respectively. 

But beyond results, what really stood out was the team 
spirit. These sailors supported each other in tough condi-
tions, celebrated improvements big and small, and repre-
sented QCYC with pride. Thanks to all the parents but 
especially Rafal Janik for everything he did to support the 
Opti team. This inaugural season laid the foundation for 
what will surely become a long and exciting tradition of 
youth racing at QCYC. Please follow the team on 
Instagram @ qcyc_opti_race 

 
Learn to Sail
Christine Guerin 
learntosail@qcyc.ca

QCYC’s 420 Race Team Shone at 
CORK 2025 
This season, QCYC saw its 420 Race Team step up on 
the big stage at the Sail Canada Youth Fest & Club 420 
Youth Championship during CORK/Sail Kingston 2025. 
With challenging fleets, shifting winds, and tight racing, 
our teams put in gritty, disciplined performances and 
showed what QCYC teamwork looks like. 

CORK Highlights 
Gold Fleet 
• Angelina Xu & Alexandra Reeves 
• Peter Frost Hunt & Ben Joice 
• Hythem Sakr & Jack Buchanan 
• Mark Wilson & Bowan Neumann 

Silver Fleet 
• William Joice & Lucas Lesani 
• Chiara D’Antonio & Revan G 
• Tessa March & Jayden March 
• Nicholas Stakoun & Benjamin Biggs 

The season also highlighted the incredible amount of 
towing that QCYC took on to make regattas possible. 
Each trailer had to be towed 7 times — a total of 14 trips 
— to move equipment for 8 teams and 16 competitors. 
A special thank you goes to Danny Dubash and Manuel 
Cappel for hauling both the 420 trailer and the 
coachboat trailer all the way to Sturgeon Lake with only 2 
days’ notice — a huge effort that kept the program 
moving. 

Special thanks as well to Graeme for leading the 420 
team (and towing a few trailers too), and to Emma for 
coaching our newest sailors at CORK and helping keep 
them safe! 

We are also proud to recognize some outstanding 
achievements: Emma Frost Hunt and William Joice 
received awards for sportsmanship, and Alexandra 
Reeves & Angelina Xu placed 3rd in the all female boat 
category. These accomplishments highlight the talent, 
teamwork, and spirit within our QCYC 420 program. 

A huge thank you goes out to all the parents, volunteers, 
and QCYC members who helped make this season of 
racing possible. Whether it was carpooling, cheering from 
shore, lending a hand with logistics, or rigging help, your 



support powered our Opti and 420 teams every step of 
the way. Your energy fuels our sailors’ success. 

Watersport Programs: Growing the 
Next Generation 
This summer marked a major milestone for QCYC’s 
youth sailing program with the launch of two exciting 
new offerings: the WetFeet and Watersport programs. 
These initiatives were designed to introduce young 
sailors to QCYC and the magic of the Toronto Islands in a 
fun, flexible, and lower-commitment format — and 
they’ve been an overwhelming success. 

Between the two new programs, 33 kids were intro-
duced to QCYC for the very first time — 18 through 
WetFeet led by Amelia, and 15 through Watersport with 
Coach Oscar. Both programs offer a more relaxed 
structure than traditional sailing school courses, making 
them perfect for families who are looking to dip their 
toes into the world of sailing and water-based activities 
without a full-season commitment. 

• WetFeet, designed for younger participants, focused 
on comfort and fun on the water, with introductory 
sailing, paddle sports, and games. 

• Watersport gave slightly older youth the opportunity to 
engage with kayaking, paddle boarding, sailing, and 
island exploration in a dynamic and active 
environment. 

These programs served not only as a positive first 
impression of QCYC, but also as feeder pathways to our 
CanSail 1 programs — with many new sailors already 
eager to return next season. 

A Record Number of Full-Season 
Racers 
In addition to these new programs, 18 youth sailors 
committed to full-summer participation in our race 
teams, including Opti, and 420 fleets. This year’s strong 
enrollment across all levels showcases QCYC’s growing 
reputation as a home for competitive, community-based 
youth sailing. 

Building for the Future 
The success of these programs reflects QCYC’s ongoing 
commitment to expanding access to sailing and water-
sports. By offering more inclusive and varied entry points, 
the Club is nurturing a broader, more diverse community 
of future sailors — and ensuring that the QCYC youth 
program continues to thrive for years to come. 

 




