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From the
Editor

Valerie Wint
vwintb@rogers.com

The 2024 sailing season may have launched in
sleet and cold, but we know an awesome summer
is ahead, starting with this first issue of your

QCYC Clipper. Sailpast is the official beginning to
the season, so read about the full day of formal
and informal activities and camaraderie happening
on May 18. The Cruising Committee has
announced five exciting cruises, while there are
eight AHMEN races scheduled, as well as several
regattas. Learn about the great plans from our
Board; the inspiring work Broad Reach is doing
with underserved youth; and test your nautical
knowledge with a crossword and word connec-
tions. Read about the time QCYC invaded RCYC in
1982; and discover the strange findings under our
clubhouse. And our new roving reporter Ivy
DeRege-Braga explores what drives the amazing
Gail Smith in her volunteerism.

See you on the water!
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By the time this edition of the Clipper is out, you will all
have seen Gail at Launch. Maybe you were on the first
tender with her, and saw that heavy buggy filled to the
brim with donuts, or you stopped by the Snug for one of
her freshly brewed cups of coffee. Undoubtedly,
everyone at Launch was fueled by the food and drink
she set up to be ready to go at 7:30am.

But, as our Entertainment Chair puts it, Gail is much
“more than the coffee and donut lady” — though she
doesn’'t mind if that's how people know her — she's
been around the Club for more than 30 years and has
been highly involved in all that QCYC has to offer that
whole time. This article aims to take a little time to
appreciate Gail's efforts and to get to know her.

Cohtribution Corner

Gall Smith

by lvy DeRege-Braga

Gail, who recently celebrated her 80th birthday, has
been on boats and in the water for her whole life. She
got her first rowboat at 10 and her first motor at 12. “|
like being in the water,” she explains, saying that
according to her mother, “I swam before | walked"

Despite this, Gail didn't start sailing until she was 35,
when she went down to the Bahamas to learn to sail,
snorkel, and tie her first bowline (which she did under-
water). But she's been around sailboats ever since. Gail
raced for years with a Shark fleet and was introduced to
QCYC in the 1980s when she started crewing, even
racing on Wednesday nights with Al Rae.

She originally bought her sailboat, Manito (a Bristol 27),
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when she was an Associate, owning the boat with
another member at the Club. Eventually Gail bought her
partner out and became a Senior member. As a senior,
Gail joined the Board, serving as Membership Chair for
several years starting in 1995. This was a natural fit for
Gail, who has been volunteering for New Members
Night since its inception, when she agreed to help and
showed up the day of to find she was the only volunteer
there: “It was just me, a block of cheese, soda crackers,
and a big knife!

She's been instrumental in growing the event since then,
and to this day she helps out every year, mentoring new
volunteers and making sure it runs smoothly for each
new Membership Chair who takes it on. She does the
same with the annual Chili Challenge. “l just like to see
things work well,” she points out, and it's certainly easier
for new volunteers when there is a plan and someone
who knows how to execute it.

Gail has volunteered for nearly every major event at
QCYC, whether brewing coffee for Launch and Haul Out,
serving as an intake lead for volunteers at Lobsterfest
and Pig Roast, or setting up New Members Night. When
asked about her favourite event, though, she can't pick
one: "I enjoy them in different ways,” she says affection-
ately, adding that despite showing up on the first boat
every Launch and Haul Out, she's not a morning person.

What got Gail so involved here is her strong belief in
community and that by finding out how you like to get
involved, you get a lot out of it. That sense of
community is what draws a lot of people to QCYC, and
hopefully her attitudes on volunteerism will resonate,
too: once you find something you enjoy doing, it just
becomes something you want to do, far past any
minimum contribution hour requirements.

Gail has led an incredibly interesting life that this article
simply can't do justice. On top of all her boating and
volunteering, she's dabbled in creative writing, traveled
the world, and worked as a successful account manager
for commercial insurance. If you get a chance to talk to
her one-on-one, maybe she'll tell you a few of

her stories.

Sailing Connections

The idea of this game is to place the 16 words into groups of four, each with a connection.
Eg: green, red, white and blue are all colours. Hope you have fun!

Cleat Anchor

Shark Oyster
Run Dragons

Beam Pile
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Sunfish Bristol
Clove Broad
Wayfarer Close
Bottom Swan

Answers page 16



| hadn't gotten enough sleep and now | was vaguely
nauseous, bent over Amelia’s main halyard winch as
Ajay pulled on the line. What | needed was a lager,
which could always calm my stomach. But I'd left my
beer at the Club, and it was only ten in the morning.
Roel, Ajay and | were motoring out to Ashbridge's Bay
for the Donald Sommerville Memorial race, a long-

o

A Very Good Showing at the

2023 Donald
Sommerwlle Race

by Phoabe Wang

2 3 . 2 -!

distance race along the shoreline south of the
Scarborough beaches and cliffs. | was anxious at being
short-handed, as the rest of Amellia’s crew weren't free
this September Saturday. With just the three of us, |
would literally have to pull my weight. I'd done my
homework the evening before, reading the sailing
instructions and looking up the GPS locations of the
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course marks. | ate an orange, and the infusion of
Vitamin C was a help on the rolling lake.

As we approached the race committee boat east of
Ashbridge’s Bay Yacht Club, Roel decided on a smaller
jib. It was so wavy that it took us an interminable time to
switch out the sails, both of us getting wet, bounced, and
bruised on the foredeck. When | began to crank up the
jib, I'd found that | had hooked it up wrong. | couldn't
remember the last time I'd made this error. It took us
several minutes to sort it out and by that time, the race
committee was starting to make signals. | was already
winded and worried, and hoped the rest of the race
wasn't going to be filled with my mistakes. We watched
the flying sails fleets heading east, either tacking out into
the lake or towards shore. Roel took the wheel again,
Ajay noted our course and competition, while | hastily set
the main. We had a good start on a port tack near the
pin end, and headed into the lake with the current
pushing against us and making progress slow.

There were four courses that the race committee could
choose from, each of longer distance. The race
committee had decided to send the flying sails fleets on
the “L2" course, a distance of around seven nautical
miles to the Horgan Water Plant Buoy near Guildwood
Beach. For the nonflying sails PHRF 1 and PHRF 2 fleets,
they had indicated course “L3", a distance of 6.15
nautical miles to a weather buoy. All fleets needed to
round the assigned mark and return to the race
committee boat. Amelia was the only QCYC boat in the
PHRF 1 fleet, and several others, including Sami Buoy,
Sanity, Escape, Satori, Enigma, CHILL and Joie De Vivre
were all ABYC boats, some of which | recognized from
serving on race committee for other LORC regattas. In
terms of PHRF ratings, Amelia was in the middle of the
pack. | expected that a few boats would overtake us, but
most started on starboard and were heading towards
shore. After several minutes, we too tacked towards
shore, with Ajay tracking our progress using the
Navionics app on his phone. With the wind coming from
the east and the current, boats were pointing higher on
the starboard tack. Still, eventually we were going to run
out of lake. As we approached the cliffs, | turned to Ajay
and Roel. “Shouldn't we tack now?" | asked tentatively.
“No, we should keep going. See the whitecaps? There's
plenty of wind over there!” Roel kept going.



When we did tack, Ajay advised heading 90° into the
lake. It was, again, much slower going against the
current. It was my first time crewing with Ajay, who's very
strong and efficient at hauling in the jib while | ran up to
skirt it, and he later showed me how to he did it, pulling
overhand instead of underhand because triceps—the
muscles at the back of the arm— are stronger than the
biceps, the muscles at the front of the arm. It was about
this time that we lost sight of the rest of the fleet. If it
had occurred to us that we were leading, none of us
said it aloud. Instead, we discussed, then agreed that we
were on the right course.

Sitting on the high side as the boat heeled dramatically, |
tried to relax. | was feeling better— my nausea had
vanished in the cheery and warm September sunshine.
Amelia began to get lifted, and kept getting lifted, the
wind pulling the boat's path like a hand pulling a lever.
Ajay showed me our astonishing path in the app which
was tracking how high Amelia was pointing. | looked
down at Roel, sitting contentedly in the corner of the
cockpit with the wheel in one hand. He could've
touched the lake with the other. His calmness reassured
me. “Should | ease the main?” | called to him. “I'm not
getting weather helm,” he called back over the wind. It
didn't look like there was anything for me to do or to
adjust. This was quite different from racing on Panache,
the boat | usually crew on. In heavy winds and gusts, the
Niagara 26 requires the crew to be constantly depow-
ering and adjusting the main. | leaned forward and
breathed. At first, | was afraid to move for fear of
disturbing how well the boat was going, and then | didn't
want to move. | wanted to keep going forever. Amelia
was flying, and there was no sound except the faint snap
of sails and the waves running beside the hull.

| was pulled out of my reverie when Ajay pointed at a
buoy several boat lengths to port. “I think that's our
mark,” Ajay said. | stared at its solar panels, and ascer-
tained that it had every appearance of being the
Environment Canada weather buoy that was named in
the sailing instructions. We got ready to tack, rounding
the mark and heading back on the long downwind leg. |
could see faintly ahead the flying sails fleet with their
spinnakers up, starting to come back from the further
mark. This was a good sign. We put the pole up,
trimmed the sails, and then there was time to eat a




sandwich. Roel secured the boom from flying over with
a spare line as Ajay took a turn on the wheel. The
downwind was uneventful as the boat ran before the
wind.

As a skipper, Roel gives very little instruction. If | saw
something that needed to be done, | went ahead and
did it, knowing that if it was wrong there would never be
any yelling, only a calm correction. It was also a pleasure
to get to know Ajay better, who only moved to Toronto
from London, UK a few years ago. | was sad that not
more of Amelia’s crew could be

here to enjoy the race and to

witness the wind's favour. |

missed their company, abilities, : =

awards night in November, Amelia was awarded the
Donald Sommerville Trophy, and | would pick one up on
behalf of Bruce Smith of Bandoleer who had won in the
PHRF 2 fleet. Rafal Janik on Hour Time had come in
third, making a very good showing for QCYC.

“It sure was fun for me,” Roel emailed me later. And |
had to agree.

and especially their added

weight as ballast. But | also was

I

A =

—_— = — = ase the Competition
proud of how well the three of — |- s " Slower boafts start
us were handling the boat. It — _— . first, and faster boats
et 4 — _————— " pursue them with the
was a'lso.my first tlme — — © goal of overtaking.
contributing to tactics. | had 5 —_— = | |
always deferred to others with I —— . InPursuit or Reverse
: i"ﬁ-' _ ' Handicap racing boats
more experience, but when — —— ; start in reverse order
there's only a three-person — W— 1 with start times
- e— —— | predetermined by
crew, every voice c_oun'ts. When - PHRF rating and the
we crossed the finish line, with B course length.

no other boats in our fleet in
sight, the suspicion that we
might've won grew stronger.

We learned that Amelia had
indeed won in its fleet, finishing
the race in two hours, 42
minutes and 24 seconds, and
more than five minutes ahead
of the next boat. The fact that
we had done so shorthanded
with a twenty-year old jib was
extremely satisfying. | was
relieved that | hadn't broken
anything or injured myself or
anyone, and was impressed by
Roel's calm and steady steering,
Ajay's tactics and sail trim, and
the boat itself. At the LORC

SATURDAY
JUNE 8™
2024

35 BOAT
MAX
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BLAKEV/.
WINKLE

PURSUIT

A clear start line for
beginners, experts,
cruisers and racers.

13:00

7 - 11 NM

From a start just off
Wards Beach to marks

in Humber Bay and
back.

REGISTER NOW qcyc.ca/sailing/racing/blake



Article is written by Alex Stone and originally appeared in
BoatingNZ. Maori to English translations are by Roger
Petersen

Rakitu (North), formerly Arid Island, is a terrific and
under-appreciated cruising destination. And quite
exclusive too, given its tiny yet charming anchorage.

Rakitu boasts imposing 180m-high cliffs, and lurks about
5.5km into the morning sun from Aotea (White Cloud)
Great Barrier Island's never-crowded Whangapoua Beach
(Bay of the Poua Shellfish) and Haratonga Walkway, and
about 100 km out from Auckland. It's been likened by
one blown-away traveller to Tintin's Black Island.

From this viewpoint, Rakitu looks deserving of its English
name. But behind the cliffs, in a horseshoe-shaped valley,
it's quite fertile and supported a Ngati Rehua community
for centuries. And a Pakeha (non-Maori New

Arid Island Yacht Club

Whgre the
ulls**t is real!

.

Zealander) farm for more than 100 years.

Which is where our yacht club story — and one of nautical
misadventure — comes from. Also, the explanation of
possibly the world's most unusual yacht club burgee.

The Rope family farmed the island from 1956 to 2010.
Bryce Rope owned a shipping company, which helped
make this remote (though fertile) farm economically
viable. He ran 1,000 sheep and 120 breeding cattle.

Though the Ropes owned a shipping company, and built
wharves around New Zealand and the Chatham and Pitt
Islands, they declined to make this special island any more
accessible. There's still no wharf at The Cove, the only
anchorage on Rakitu, a sheltered NW-facing, tight little bay.
Space for only a dozen boats.

The Rope family sold the island to the NZ Government
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for $1.8M in 1993. They had
much higher offers to sell to
overseas celebrities, but
wanted it to stay in local,
collective ownership.

Bull's eye

Once upon a time, Bryce Rope
needed to get a new starter
motor for a bulldozer delivered
to Rakitu. Some stories have it
as a new generator that had
just arrived — but minus the
crucial accessory known as the
crank handle. Whatever,
legendary seaplane pilot Fred Ladd dropped the heavy
item out of the window while passing, expecting it to
land harmlessly in a paddock.

But it conked the island's prize bull (actually their only
bull) on the head, killing it instantly.

A laconic message from the Ropes to the seaplane: “Part

Save the Date!

SATUQ‘DAY JUNE 186

Great food! Great music! Great stuff for kids!

Crreak fun!
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arrived safely, bull dead”

The dead bull features on the flag of the (fairly informal)
Arid Island Yacht Club, which holds one race to the
island each year. Sometimes. Weather and everything
else permitting.

And on these days, a curious ritual unfolds. First, there's
the occasional reading of “a former poet laureate’s
rendition of an ode
about a farting
competition.” (1)

Then new members
of the club are invited
to grovel in the sand
for several metres,
then on hands and
knees up a sheep
ramp to be tapped
on the shoulder by
the commodore with
a giant inflatable
plastic hammer. Then
to be welcomed into the club and given a jar full of
bull semen (cream and whiskey) to swallow. ..

After which, there's the AGM of the Arid Island Yacht
Club. Which usually and cheerfully votes for a
spectacular rise in subscription fees — because they're
never paid anyway.

The bovine world got its own back: sometime in the
1950s a bull on its way from Rakitu to Auckland



jumped into the harbour and ran to the Museum, where
it bowled over an Auckland Star photographer.

Gold in them thar hills!

Way back in the 1860s the Barrier was a major hub of
kauri milling. The kauri is unofficially NZ's national tree,
revered by Maoris and Pakeha alike, but for different
reasons. The Maori, because they believe it created all
life, the Pakeha initially for the tree’s immense size,
which was good for masts and its resin. Now, these 200’
giants are protected. The Barrier was also a major hub of
gold mining.

It's rumoured
that a bandit
made off with
1,000 gold
sovereigns. Half
of them he hid
on Rakitu, while
making a
getaway.
Supposedly. This
has kept keen
amateur
fossickers (gold prospectors) with a penchant for out-of-
the-way places and their metal detectors busy for yonks
(a long time).

The island is now a Department of Conservation reserve.
Rakitu, at 329ha, could become an outer Gulf equivalent
to the famous open sanctuary of Tiritiri Matangi (Tossed
By The Wind) (245ha).

Unusual plants on Rakitu are large-leaved forms of
rangiora and kawakawa. Birds of interest on Arid Island
include Tui, morepork, grey warblers, kingfishers, fantails,
silvereyes, shining cuckoos, and little blue penguins, as
well as introduced pasture birds like paradise shelducks,
spur-winged plovers and welcome swallows. Introduced
wekas also seem happy to be there. Sadly, other species
have disappeared, many due to invasive species, particu-
larly rats. Although it appears the rats have now been
eradicated.

But the sheep, cows and the bulls are long gone. And
won't be coming back. The fleet of the Arid Island Yacht
Club — maybe.
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AHMEN.«- ' o ;I;IEDE

by Frank Busche

Sunday, May 12
Saturday, June 22
Sunday, August 11
Saturday, August 17

Sunday, September 8

Saturday, September 14

Sunday, September 22

Sunday, September 29

Sailing with purpose. Sailing for pleasure. Sailing with family and friends. Sailing for, well, just because..AHMEN is all
this and more. It is eight race events from May to September that welcome all sailors with a passion for fun, no matter
your level of expertise.

With two white sail and three spinnaker starts and a great mix of windward, leeward, and reaching legs there is —
something for everyone. Guaranteed.

Races start and finish in Humber Bay. First gun is scheduled for 11:30 am and the races last an average of three
hours. Courses are announced the day of the race, and the marks are selected from the fixed marks shown in the
accompanying diagram.

Compete in the entire series or just the
races that fit your busy life. First, second,
and third place flags are awarded for each
start and each race as well as flags for
overall results.

There is no cost to enter. That's right, it's a
FREE event. Just complete an on-line entry
form at www.ahmen.ca the Thursday
before the race in which you wish to
participate.

Any questions? I'll be glad to answer them.
Your AHMEN Rep: Frank Bushe
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With another sailing season about to begin, Broad Reach Canada would like to thank all
the members of the Queen City Yacht Club for helping our charity maintain our mission,
still relevant after 25 years. Our goal is to develop knowledge, skills, and social belonging among
under-represented youth through the unique, experiential education of sailing.
Some of the participating youth do not even know that Toronto is ... on a lake.

Nick Mather, your past member, has gifted his beautiful boat Ascend to Broad Reach
and we are proudly and responsibly sailing our program on her decks. Ascend was
docked at the Club last year, and this year, Marilea the prettiest Shark on the Lake,
will be on one of your slips. The Club has contributed to ticket sales at our
fundraising events such as the annual Spring Thaw; has welcomed the participation
of our youth at QCYC events such as the Open Regatta; and two QCYC
long-standing members serve on our board of directors: Charles Duncan / w7
Waterman, as the Chair, and starting this May, Eric Whan, as Secretary. . [

/ g
This type of ongoing support has contributed to the substantial results for ‘.J’j /
the young people in our programs. In 2023, 254 young people sailed the =
East Coast, the Gulf of St. Lawrence, and the Great Lakes in our / = ,"
Ships2Shores Program — absolutely free of charge to all participants!

their community of choice — projects that they designed and executed
themselves, with the support and guidance of the dedicated and J
professional Broad Reach staff. _ f

In return, the participants contributed 28,356 hours of volunteer work in /8 = /

You know that as a charity we rely on the community’s goodwill to
sustain our work. Should you have the means to make a
contribution, please do so at www.sailbroadreach.ca/donate

For further information about Broad Reach Canada, to _ L
volunteer or to donate, please visit our website: /
www.sailbroadreach.ca.

Or contact Muna Abdullahi at _
admin@sailbroadreach.ca /

BROAD f /| e
/i &
CANADA




Dinnar & Damee: Aduits 580 Children 525 » Tax and tip included
Tickets on sala from Aprit 20th from the office = 416-203-0929 » This s a minimum billing svent

QCYC SAILPAST 2024
DINNER & DANCE

Saturday May 18
Adulrs 580 Children 525 Tax & tip included

MENU

SALAD COURSE
Baby greens, romaine, cucumber, tomate, mangs, picided red onion, crange vinsgrette
CHOICE OF MAIN COURSE
Grilbed Atlantic Salmon
Fineapple salia romescn ssparagps B itesrmed psmane rice
Slow Roasted Striploin
Duchess potatoss, aspasgs b cremelized omnon us
Hurb Grilled Chicken
Duchess potatoss. ssparapus & blestered tomato sauce

Vegetable Latagna
Roasted succhine, eggplant. portobelio mushrooms. onion.
coramt oream spanach & biistered tomata sauce

CHILDREN 12 & under
Mt & chesse with grilled chicken L peas

DESSERT
Chocolate bundt calbe with Chantilly cream & mspbery pures

WINE

Santa Margherita Pina Grigho & Meami Pinat Nair
ailabibe £ ve-orcer weth o ket revenarton §48 per batele

YT et 25 cockage fes

Thckets on sabe naw through the office. This i a minemum billing event
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Toll Free: 1-877-752-1711 or Local: (416) 752-1711
44 Midwest Rd., Toronto, Ontario, M1P 3A9
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SailpaSt at Queen--f’tity Yaght Club

- The Season Opener

Saturday, May 18, 2024

by Bruce Smith, Rear Commodore

QCYC's Annual Sailpast is one of the most festive events
we hold as it marks the official opening of the Club. It is
the day when all members celebrate a new sailing
season by dressing in formal yachting attire of white
pants and blue blazer, and by participating in activities
both on the water and at the Club. You won't want to
miss this day and all members are encouraged to
attend.

Participation is such a time-honoured tradition that
owners whose yachts do not attend are to present a
bottle of rum to the Commodore as atonement for their
absence! Of course, we have our own unique QCYC
convention where a bottle of rum will be awarded to a
participating yacht as selected by the Commodore's
crew.

Sailpast is special for so many different reasons. It is the
day when we show respect for our nautical heritage,
acknowledge the leadership of our Commodore and
Board of Directors, meet new members, and get
reacquainted with old ones. We look forward to seeing
EVERYONE on the water!

X

Overview of the Day
There are three components to the day:
* Review of the Fleet

« Commodore's Review of the Fleet & Commodore’s
Punchbowl Reception

« The Sailpast Banquet and Dancing in the Great Hall.
The schedule on Saturday, May 18, 2024 is as follows:

1205 Participants’ Meeting

1320 AQIl departs for Review of the Fleet

1345 Review of the Fleet begins

1600 Commodore's Review of the Fleet accompanied
by the Bagpipes....get your air horns ready!

1630 Commodore's Punchbowl Reception

1745 Sailpast Banquet

1755 Head Table Piped in

2030 Head Table departs for Flag Lowering Ceremony

2040 Sunset and Flag Lowering Ceremony

2045 Dancing to Soul Stew
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At the Participants’ Meeting written instructions are
distributed and discussed. One important aspect of
Sailpast is the orderly line Review of the Fleet where
yachts sail past the Commodore’s anchored yacht. As
with much of yachting, naval traditions drive this practice.
The order, with minor variations, is:

+ Vice Commodore

+ Past Commodores in order of seniority
* Fleet Captain

< AQI

+ Sailing vessels, longest first

+ Power vessels, longest first

* Invited vessels

+ Rear Commodore

To provide some help in keeping things organized, the
fleet is divided into groups with assigned leaders which
will also be in the handout.

The Review begins with a VHF call at 1345. The Vice
Commodore leads the parade of Past Commodores by
the Commodore’s yacht with the fleet following. An
orderly procession of yachts gives the Commodore a
chance to salute each boat and its crew. Please find the
leader of your section and fall in line. If your boat is
moving too fast, please reduce sail or cut power. This is
important and will help maintain an orderly procession.

It is important to leave two boat lengths between
you and the boat ahead as you ‘sail past’ the
Commodore’s yacht.

The Commodore is to be saluted in the following
manner:

* Yachts wearing an ensign (the Canadian flag), dip the
ensign
* Yachts not wearing an ensign, uff the foresail

The salute should commence one boat length before
reaching the Commodore's Vessel and it should
continue for one boat length beyond. Where possible,
the skipper and crew should stand to face the
Commodore. ONLY the Commodore salutes by hand.

While all members should dress in traditional white
pants and a navy blazer, if the weather is lousy, the rule
is: stay warm and dry. (If the weather is foul, the Rear
Commodore may direct the fleet to remain at the
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moorings; in such case, the Commodore's yacht or his
designate will pass through the lagoon.) Finally, your
boat should look ship-shape: take up your boat's fenders
and leave the dinghy at your dock.

Some members without boats watch from the Great Hall
while others participate aboard the Algonquin Queen I,
which acts as a spectator vessel for this event. Please
reserve a spot by contacting the Office if you intend to
sail on the AQ Il by Wednesday, May 15.

After you sail past the Commodore, return to your
mooring and “dress ship”. This means hauling your line
of race or signal flags up a halyard to the top of your
mast.

At this point members tend to congregate in various
cockpits around the lagoon for drinks and hors
d'oeuvres. At about 1600, the Commodore and Flag
Officers will cruise past the fleet.

The Commodore's Punchbowl at 1630 is a big part of
the day. Everyone is welcome and encouraged to attend
at the Club House. Make sure you don't miss the chance
to raise a glass to the Commodore!

Sailpast dinner is both formal and fun and takes place in
the Great Hall. It begins at 1745 with overflow seating in
the dining room. Book your tickets early as this is a
minimum-billing event that often sells out. Reservations
are taken at the office. If you would like to sit with
friends, it is wise to organise a table of 6 and let Laura
know well in advance.

And then the dancing begins! We are very fortunate to
have a band synonymous with the College Street music
scene, Soul Stew, playing for all of us that evening!

See you there!

Sailing Connections Answers
From page 4.

Sailing points: Close, broad, beam, run

Types of Hitch Knots: Anchor, Cleat, Clove, Pile
Things in the ocean: oyster, dragons, sunfish, bottom
Different boat brands: Shark, Swan, Bristol, Wayfarer



The Women's Open Regatta has
been set for Saturday August 17,
2024! Back by popular demand,
this year's regatta will use the pursuit
race format that is accommodating
for racers of various experience
levels. This year's regatta will
require a fee of $25 per boat, part
of which will be donated to a local
women's organization, and which
will also go towards the post-race
dinner, entertainment, and
family-friendly activities.

I'm happy to be serving again as

our Regatta chair, but welcome
anyone who would like to assist as
co-chair. This year's theme is
mentorship, emphasizing how the
knowledge and skills of female
skippers and crew can be passed on
from one generation to the next. The
Women's Open Regatta committee is
looking for more volunteers for light tasks |\ e\
assisting with the regatta, as well as long-term ' W\ *
projects supporting female mentorship and
skills building. Please get in touch with me,
Phoebe Wang, at bumperharvest@gmail.com to
contribute to this Club’s
legacy of championing
women in sailing!




QCYC's Crossword

By Valerie Wint

18 19

1
2
3 4
5
6 7
8
9 10
11
12
13 (14
15 16
17
20
Across Down
3. Our Ferry 1. It swings

5. Pulls out foot of sail
6. Turn through the wind

8. Downwind

9. Boat ropes

12,
13.
15.
17.
20.
21.

Salute the Commodore
Back

Single-masted sailboat
Standing rigging

Boat steerer

Speed at sea
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2. Where nasty water collects
4. _ Van Winkle

7. Used for stability

10. Toe-rail drainage

11. A quesstimate in sailing
14. 2017 & 2019

16. Boat diary

18. _ isthe Man

19. Helps stiffen sail

21

Solution on page 24



ONCA, ONCA,

By Jeffrey Imai, Past Commodore

ONCA is the new Ontario Not-For-Profit Corporations Act.
QCYC is a not-for-profit corporation and, along with
some 52,000 other Ontario not-for-profit corporations, is
required by law to comply with ONCA. ONCA was finally
(after 10 years) proclaimed into force on October 19,
2021. Not-for profit corporations are provided a grace
period of 3 years in which to comply with ONCA. We
have been working diligently over this period, but time is
running short. Here's a brief and general overview of
changes coming our way.

ONCA requires us to amend our Letters Patent under
which the Club was originally created. The Letters Patent
will be amended by way of Restated and Amended
Articles of Incorporation, which are required to be filed
with the Province. The principal changes required are
that the number of directors and the classes of
members must be specified in the Articles.

The number of directors is proposed to be a minimum
of 6 and a maximum of 15. The number of directors,
currently 15, remains unchanged. However, specifying a
minimum and maximum number in the Articles will
allow a future board to be able to reduce the number of
directors, with approval of the membership, but without
having to file documents with the Province to further
amend the Articles. QCYC is a small club with about 150
senior members who are eligible to act as a director.
That number is reduced by the senior members who
have already served on the board and may not be willing
to serve again. There are some who are willing to act as
a chair of a committee but do not want the responsibility
of a director. IF (big IF) the number of directors is
reduced, it might be easier to recruit senior members for
the operation of the Club. This issue is left for future
discussions and can only be changed with a Special
Resolution of the members.

The other change is that the classes of members must
be specified in the Articles. The Club will have two
classes of members, namely senior members, with full
voting rights and privileges, and non-voting members,

without voting rights. Non-voting members will include
other categories of members including associate
members, dry sail members, out-of-town members,
honorary members. However, one change required by
ONCA is that each senior member will have a vote at a
meeting of members, this is so even if the senior
member is half of a membership unit. Membership units
apply only for billing, contribution hours and any other
internal purpose, all of which are to be dealt with in a
proposed new Governance Manual.

Each individual senior member having a vote seems like
a significant change. However, it should not have a
significant effect on the operation of the Club. Annual
meetings generally do not have any contentious votes,
e.g. approve minutes, re-appoint auditor. Election of
directors has been mostly by acclamation. If there is a
contentious matter to be voted upon, it will be
incumbent on a future board to strive for consensus.

We are also required to make amendments to our By-
Law Number 1 which covers the general organization
and governance of the Club. Ontario Sailing has been
assisting us and other clubs in drafting the amended
Articles and By-law. Ontario Sailing has recommended
that the By-law contain a minimum amount of detail for
the organization of the Club. The more detail that is in
the By-law, the more difficult it will be for future boards
to change how the Club is governed. The proposed new
By-law has been drafted with the recommendations of
Ontario Sailing in mind.

All the policies and procedures that were incorporated in
the old by-laws that are unnecessary for the new by-laws
to comply with ONCA, are being moved into the
proposed Governance Manual.

The existing Members' Handbook is a collection of
policies, procedures, and general information for
members, gathered over time. It was never intended to
be a governance document. However, over the years,
members and the Board have referred to it as the gover-
nance document. Accordingly, policy matters contained
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— in the Members' Handbook will be incorporated into the
=3 l - d proposed new Governance Manual, leaving the infor-
TO ro n_fo I S a n mation and procedures in the Members’ Handbook.
S 0 a e all natural So, the bottom line is that the organization, governance,
e S7.50/bar and operation of the Club, and rights and obligations of
_ the members and board will not change, just the form of
documents.

: Drafts of the Amended and Restated Articles of Incorpo-
FIRNGEDLE ration, By-law and Governance Manual are expected to

& LEMON

be released for discussion in advance of the Spring Infor-
mation meeting in May. We have scheduled the
following additional information meetings for members:

Bylaw info meeting #1: June 7

BIRCH &
ROSEMARY

Bylaw info meeting #2: July 19

A Special Meeting of Members is scheduled for August
23 to approve the Amended and Restated Articles of
Incorporation, By-law, and Governance Manual.

: YAMA('
Yoga et gy
fenhghTE.ﬂM ent/ \.
peace)
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DHarang
Do you want to: (oncentration)

Stand a bit taller?

Have better posture?

Feel a bit calmer? pranayamd
(breathcontrel)

(physical poses)
«—

Then try a weekly yoga practice

. anya
Let's meet on Sunday mornings %n)

THE E|GHT

LImMg S OF
TOGA .

9:45 to 10:45, June 9 to August 25

For a gentle yoga class N |.|jq ma ¢

We'll practice on the lawn, weather permitting, (self observation
or in the Great Hall discipling)

\

Valerie Wint, Registered Yoga Instructor

©CHEDYER.COM
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Sailors generally, and Queen City sailors especially, have
a cherished reputation of being hard drinkers. “QCYC is a
drinking club with a sailing problem”. You know the story:
sailors and rum, a long-standing naval tradition. And not
just rum, of course, just about any hard liquor, or
cleaning solvent would do. Not to mention gallons of
beer. A club of just barely functioning alcoholics. And
proud of it!!

So, during the major 1993 excavation under our
clubhouse, as described in the three-part “Big Dig" series
in last year's Clipper, we expected to unearth much
archeological evidence of this. What we found was truly
shocking.

For sure, many old bottles were discovered, but we did
not find any liquor bottles, not one, and just a few of the
old stubby beer bottles. To our astonishment, the
majority of bottles unearthed were pop bottles and even
more inexplicably, one milk bottle. What?!

Must we then conclude that the legend of hard drinking
QCYC sailors cannot be true?? That, in fact, soft drinks
and milk were the preferred beverage of choice of QCYC
for much of the Club’s history??!! Is that what the hard

Shocking Discovery
Under the Clubhouse

A Myth
Dispelled?

by Ron Mazza

(R o7

A i

1 .
-

]

evidence is telling us? Are we not what we thought we
were? Do we need to rewrite our history? Do we need to
redefine who we are?

Maybe, maybe not. Will Shubat, the Club member
responsible for the excavation, and discoverer of most of
the bottles, has a possible alternative explanation that
may yet preserve the legend.

All the bottles found under the Club are designed to be
reused. Pop and milk bottles back then, before the intro-
duction of cans and plastic bags and cartons, were
collected, cleaned, and reused by the manufacturers.
Liquor and pre-stubby beer bottles, on the other hand,
were manufactured as single use bottles and therefore
less robust than reusable pop and milk bottles. The
stronger reusable bottles would, therefore, survive intact,
while the more fragile and less robust liquor and beer
bottles would not.

Really? What do you think?

Look for the bottles on display in the main lobby.
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| Unnatural Enemies |

QUEENIES RAID ROYALS

JORONTO ISLANDS (A.P.) MAY 15, 1982

A STUNNING SURPRISE RAID CAUGHT ROYAL CANADIAN YACHT CLUB
OFF GUARD LAST NIGHT AS A FLEET OF QUEEN CITY YACHTS SWEPT
DOWN ON THE MOORINGS OF ROYALS:. WITH THE EXCEPTION OF THE
ETCHEL FLEET, WHICH WAS RACING, ALL ROYAL BOATS WERE CAUGHT
AT THEIR MOOQORINGS.

WITH MILITARY PRECISION THE QUEEN CITY YACHTS STEAMED DOWN
THE TWO CHANNELS LETTING OFF DIVERS WHO TIED BUCKETS TO THE
RUDDERS OF A NUMBER ‘OF BOATS. MEANWHILE CREWS THREW COTTER
PINS AND BOLTS ON TO THE DECKS OF ROYAL'S BOATS. IN A FINAL
DEGRADING MOVE, COPIES OF THE TORONTO SUN WERE LEFT IN EVERY
COCKPIT.

THE STUNNING RAID HAS DRAWN MIXED REACTIONS FROM THE SAILING
WORLD.

QUEEN CITY COMMODORE DAVID MENACHEM BROWN, DEFENDED THE RAID
SAYING THAT QUEEN CITY WOULD NOT TOLERATE ROYALS SCREWING UP
QUEEN CITY'S ANNUAL SAILPAST ANY MORE.

''WHEN ROYALS MOVED THE DATE OF THEIR SAILPAST TO THE SAME
DATE WE HAVE HELD OURS SINCE TIME IMMEMORIAL, THERE WAS A
TACIT AGREEMENT THAT THE TORONTO HARBOUR WOULD BE DIVIDED IN
HALF FOR THE TWO EVENTS. R.C.Y.C. SAILORS HAVE ENCROACHED
ON OUR WATERS EVERY YEAR. LAST YEAR (1981) WAS THE WORST
WITH EVERY ONE OF THEIR NONSUCH 30'S PENETRATING DEEP INTO
QUEEN CITY TERRITORY AND YELLING NAUGHTY THINGS AT US.''

COMMODORE BROWN STATED INTELLIGENCE REPORTS SHOWED THAT
SAILPAST '82 WOULD BE WORSE THAN PREVIOUS YEARS AS MOST OF
ROYAL'S LAWN BOWLERS HAD BOUGHT BOATS. '‘'WITH THEIR WEALTH
ANYONE CAN HAVE A BOAT. THEY SEEK TO OVERRUN US WITH SUPERIOR
NUMBERS, BUT WE ARE NOT AFRAID OF NUMBERS.''

COMMODORE BROWN EXPLAINED HOW HE WAS EMOTIONALLY INVOLVED,

SAYING THAT HE ONLY SAILS HIS BOAT ONCE OR TWICE A YEAR AND
THE SAILPAST WAS ONE OF THE TIMES.

- 30 =




REACTION TO QUEENIES ROYALS RAID MIXED

HAMILTON (SPECIAL TO THE CLIPPER) MAY 16, 1982

ROYAL HAMILTON YACHT CLUB TODAY RECINDED RECIPROCAL RIGHTS TO
QUEEN CITY YACHT CLUB FOLLOWING THE NEWS THAT Q.C.Y.C. HAD
ATTACKED THE ROYAL CANADIAN YACHT CLUB IN A PREEMPTIVE ATTACK
LAST EVENING.

NATIONAL YACHT CLUB AND ASHBRIDGES YACHT CLUB WERE IN GUARDED
SYMPATHY. WHILE NOT IN AGREEMENT WITH Q«C.Y«C. TAKING
UNILATERAL ACTION, BOTH CLUBS CONCURRED THAT QUEEN CITY HAD
- BEEN THREATENED. BOTH CLUBS HOLD THEIR SAILPASTS IN LAKE
ONTARIO OFF THEIR CLUB SITES AND SELDOM VENTURE INTO THE
TORONTO HARBOUR. THE COMMODORE OF ASHBRIDGES STATED THAT THEIR
INTELLIGENCE AGENCY HAD LINKED Q+C.Y«.Cs TO THE TRILLIUM
COLLISION WITH CAPTAIN JOHN'S FLOATING RESTAURANT LAST YEAR.
'*IT (CAPTAIN JOHN'S) IS A FAVOURITE DINING SPOT FOR MEMBERS OF
ROYALS, WHO TIRE OF THE BLAND W.A.S.P. FOOD AT THEIR CLUB.''

-30-

TORONTO ROYAL'S RALLIES AGAINST QUEENIES
T e A S i LS 0 A s 35, A0S T A e P SOl

MAY 18, 1982

ROYALS HAS CALLED FOR AN IMMEDIATE ASSEMBLY OF THE UNITED
SAILING CLUBS, MYRC AND CYRA, TO PROTEST QUEEN CITY'S ATTACK
LAST FRIDAY EVENING. IN A MOVE TO COLLAPSE Q«C.Y.Co 'S
FINANCIAL STRUCTURE, ROYALS HAS ASKED THE LIQUOR LICENCING
BOARD TO CANCEL QUEEN CITY'S BAR LICENCE.

THIS BROUGHT A STRONG REACTION FROM THE AMERICAN CLUBS.
SECRETARY OF DEFENSIVE SAILING (YOUNGSTOWN Y.C.) STATED THAT
THIS ACTION WOULD PUNISH THE INNOCENT AS WELL AS THE GUILTY.

Y«Y«Cs HAS PROMISED TO SUPPLY LIQUOR AND BEER SHOULD Q.C.Y.C.
BE CUT OFF.

MEANWHILE THE TORONTO ISLAND RESIDENTS DEFENSE LEAGUE HAS
MOBILIZED FORCES. KAYE WALKER, MAJOR, BRITISH ARMY RETIRED,
TOLD REPORTERS THAT ANY ATTACK ON QUEEN CITY WOULD BE CONSIDERED
AN ATTACK ON THE ISLANDERS.

OTTAWA HAS CALLED FOR CALM AND HAS OFFERED TO MEDIATE. OTTAWA
HAS ALSO OFFERED TO SEND SEVERAL COMPANIES OF SEA SCOUTS TO
PATROL THE DIVIDED TERRITORIES.

STl A g




Answers
From page 18
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Your hard-working, hard playing QCYC Cruising
Committee has put together five exciting cruises for the
2024 season. Here's a run-down so you can plan ahead
and take advantage of the opportunity to explore new
locations and make new friends.

Ashbridges Bay Yacht Club

June 22-23.

Don your Parrot Head
Paraphernalia for a Cheeseburger
in Paradise

Saturday itinerary:
10 am — departure en masse for cruising first-timers.

4 pm — Margarita party on the lawn — provided by your
QCYC Cruising Committee.

6 pm — Potluck cheeseburgers (bring your own cheese-
burger and a side to share).

Come by boat, car, streetcar, or bicycle — all Senior and

Associate Members welcome.
Please register on QCYC website calendar.

See you therrrrrrre, matey!

Join Your Cruising Committee at
Lake Shore Yacht Club July 20-21

Sail west across Humber Bay to join your fellow QCYC
cruisers for a weekend with good friends and good food!
For Saturday dinner, your QCYC Cruising Committee will
serve spaghetti with all the trimmings — please bring an
appetizer or dessert to compliment the meal. And if ribs
and pulled pork are your more to your liking, the park is
hosting its Annual Etobicoke Ribfest, just steps away
from the yacht club, complete with live music and
carnival games.

Come by boat, car, streetcar, or bicycle — all Senior and
Associate Members welcome. Please sign-up on QCYC
website.

Hope to see you there!
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Set Sail with Us to Royal Hamilton

Yacht Club August 3, 4 and 5

Embark on an unforgettable summer adventure with our
cruise to Royal Hamilton Yacht Club. Nestled along the
picturesque shores of Burlington Bay, this destination
offers the perfect blend of elegance, relaxation, and fun
excursions, whether you're an experienced sailor or new
to cruising. Enjoy this distance sail, with the added twist
of a lift bridge followed by the sights and sounds of
Hamilton Harbour. Once you arrive, cool off in their pool
or poolside with a drink. Popular with QCYC members so
sign up early! Indulge your taste buds with delectable
dining options at the Royal Hamilton Yacht Club or local
restaurants.

Sail to the west end of Lake Ontario to the canal into
Hamilton Harbour ... visible from miles away as it is
directly under the Burlington Skyway bridge. The lift
bridge normally operates on a fixed schedule, every half
hour. Should this be different in 2021, this site will be
updated with the correct information. The bridge
monitors channel 16. You must proceed through the
bridge under power. Once inside the harbour, sail west,
3.2 nautical miles and turn south to sail through the
break wall. (GPS coordinates N43 16.496, W79
51.851).

We will meet on Saturday for a BBQ dinner and refresh-
ments. They have a great setup with BBQs readily
available.

Your cruise coordinators: Gwenn Rayner and Andrew
Good (Tapas). Please register on QCYC website calendar
(currently limited to 10 boats, though this is expected to
increase as we get closer to the date).

We are Going the Distance!

Cruise to Frenchman’s Bay Yacht
Club August 24-25, 2024

Ready to actually GO SOMEWHERE? Kinda scared to do
it on your own? Want to eat lobster at a different yacht
club??? Are you thinking about one day heading East
"down the lake" to explore Prince Edward County? This
is what you've been waiting for! The 2024 QCYC Cruise
to Frenchman's Bay Yacht Club!
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Frenchman's Bay is a beautifully protected harbour
located next to the Pickering Nuclear Generating Station.
The club has a great kitchen and awesome barbecues to
enjoy into the evening with your QCYC friends.

Frenchman's is also the usual stopping point for a multi-
day trip into Prince Edward County and onwards to the
Thousand Islands. If that trip is on your bucket-list, then
this cruise is a great building block towards achieving
your sailing goals, or it can be the perfect way to start off
on your epic journey! If you're new to cruising and need
help, a committee member will sit down with you in the
lead-up to the cruise to help you with planning and
weather analysis.

And remember: if you ask you can go the night before
or stay an extra day. And if you can't come on your own
boat, we can help find you a boat or you can always
drive up and enjoy the party!

Please register on QCYC website calendar.

Cruise to Cathedral Bluffs Yacht

Club on September 14-15

Sail to one of the most scenic destinations on the Great
Lakes, without leaving Toronto!

Round the spit and head to the Bluffs for a wonderful
weekend at CBYC. Explore the nearby sandy beaches,
trails, and conservation area. We will meet up for a BBQ
dinner under a large canopy in front of the clubhouse.
Bring something to grill for yourself and an appetizer to
share.

When you wake up under the quiet majesty of the
Cathedral Bluffs on Sunday morning it will feel like you're
in a whole other world. Before sailing back to civilization
it's recommended to stop by the CBYC restaurant for
breakfast.

Please register on the QCYC website calendar to secure
your spot.



Commodore

Dan Smith
commodore(dqcyc

Welcome to the 2024 season! At the risk of our
wonderful Clipper editor, Valerie Wint, physically hurting
me, | am writing this on its due date, Tuesday April 23,
2024. The reason for my just-in-time approach is that |
knew the first weekend of launch would leave me in a
better mood, and likely result in @ more upbeat report. It
did, and | think it will. Also helping is a notable
improvement in the weather. Leading up to launch, it felt
like it might rain (and snow and hail) forever.

| would like to welcome and introduce you to our new
board members, Jesse Smith (and again, this is NOT my
partner Jess Mace, but an entirely different person who
happens to have the same last name as me) in
Membership, Rafal Janik in Moorings, Michele Franklin in
Grounds, and Eriks Rugelis in Yard. Riley Croke is
returning to the board after a one-year hiatus to
Planning, and Rob Nicholson is moving from Moorings
to Vice Commodore. Thank you all for stepping up and
to our incumbent board members whose continued
dedication helps keep QCYC running. | also want to
thank our retiring board members most of whom had
served for many years.

Returning to the office we have both our General
Manager Laura Manganaro and Assistant Manager lvy
Derege-Braga, along with Evan Roerick heading up the
maintenance department. Glad to see all of them back!
We also welcome back all our Captains from last year,
including Head Captain Steven Budish along with Jamie-
Lynn Kingsmith, Leo Millen, Justin Vanek, and Caleb
Wilson.

The Board has been quite active in the leadup to Spring,
and we currently have a number of major projects
underway. Most visible is the replacement of our tradi-
tional roof with a steel one, which should have a much
longer lifespan and increased durability. The large
number of shingles on the ground when we arrived at

the Groundhog party in February served to remind us
that this project was much needed. We also purchased a
new utility vehicle to assist with various yard and mainte-
nance tasks and expect good return on investment from
it over its lifespan. Thanks to Mark MacRae and Michele
Franklin for organizing those efforts respectively.

In other good news, the city-side dock has been
replaced with a new, much more stable version. While
this took some creative wheeling and dealing, it nets us
almost no cost long-term and greatly improves our
quality of life. The dock will also see an added ramp at
the south end installed, for departing passengers. Thanks
to Rob Nicholson for stick handling that one.

The board members recently participated in a walkabout
around the Club grounds to try to come to a common
understanding of where we can improve the appearance
and usefulness of certain areas. Look for a focus in these
areas across all departments this year. We want to keep
our Club looking its best and serving us well as
members.

Another major project coming to a close this year is the
revision of our bylaws in accordance with ONCA. Jeff
Imai, as the primary driver of this effort over the past few
years, has written an article for this issue of the Clipper
outlining the changes and we will share a draft of the
new bylaws soon, if we haven't already, at the time of
publishing. To facilitate the approval of the new bylaws
we will be holding information sessions on June 7, July
19, and finally a vote on August 23.

Other than these major current projects, there is really
too much to fully dig into. But to scratch the surface:
Rob Nicholson is working to improve the staff
experience with some additional benefits for better
retention. Bruce Smith continues to run a small army
that keeps our immense sailing program running. Andy
Oakes is, (let's face it) in the Bahamas, but has been in
near-constant touch with me and staff to work through
issues with the fleet vessels. Lisa Duncan is working on
streamlining our expenses process, making it easier to
facilitate purchases. Mark MacRae got the roof done!
Wanda Forsythe keeps us organized and is attending
more meetings than ever as our various committees
meet to address key issues. Roger Petersen prints this
magazine and is working to increase ad revenue.
Jennifer Deyell, aside from the massive entertainment

QCYC CLIPPER MAY 2024 PAGE 27



portfolio, also works to organize vessel share programs
to increase the experience of all members. Michele
Franklin is a tour de force, and despite raking for about
40 hours over the launch weekend still has the energy
to plan and execute maintenance work around the
grounds. Christine Guerin continues to oversee rapid
growth in LTS and has organized our first (I think)
Ontario Sailing Coaching Clinic, exposing our program to
a broader range of up-and-coming coaches. Jesse Smith
is preparing pilot projects that re-imagine the role of
associate membership. Rafal Janik continues to work on
refurbishing the docks, while modeling the true cost of
these assets. Riley Croke is performing analysis on
membership patterns that will help us determine the
greatest potential for value and growth. Eriks Rugelis has

already completed a full dive-team review of the under-
water railway and just hit it out of the park at his first
launch weekend. Jeff Imai continues to drive the bylaw
revision process. Ron Mazza, of course, no longer sits on
the board, so in his retirement he is free to focus on the
10 or so initiatives he continues to drive in relative peace
and quiet.

Nothing happens at QCYC without volunteers. And so, in
addition to the board members above | would like to
thank all who go above and beyond to keep our Club
the special place that it is.

Let's all have a fun and safe summer on the island and
water!

Vice
Commodore

Rob Nicholson
vicecommodore(dgcyc.ca

As | write this article, the last blast of winter is rolling
through the GTA (15 centimetres’ worth) and | have just
booked my launch date at Port Whitby (May 3 at
10:00AM). By the time you read this article another
launch weekend will be behind us and the sailing season
well under way. And Apropos will be back in her slip on
Green 29.

One thing that is hard to imagine is a summer without
the WIA and The Island Cafe. | am sure that many of us
are still processing what happened and will be doing so
for some time. There are still a lot of outstanding
questions, but | do have full confidence that the Island
community will pull together to recover.

Here are a few things that | have my attention trained on
at the Club this year:

« Safety should always be top of mind, but recent
events have brought it into even sharper focus. We are
re-establishing the QCYC Safety Committee, and a
small band of volunteers has already stepped forward.
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Over the next few weeks, we will meet to institute an
approach to providing oversight to our operations that
will ensure that we are doing everything we can to
prevent bad things from happening. Along the way we
hope to add a few more members to the cause.

* Most of our staff from the 2023 season are returning
this year and we are rolling out a new benefits
program to make sure they are all well cared for when
they do. lvy Derege-Brega will be taking on the
Assistant Club Manager role and expanding her scope
of responsibility.

+ Some smart folks are working on a VOIP phone
system for the office and we're looking at streamlining
some of our accounting and payment practices to
ensure greater visibility, control, and efficiency in the
office.

+ And finally, after two years of work the Member Contri-
bution Committee delivered a report and recommen-
dations on how to improve the promotion of
contribution opportunities and tracking contribution
hours. The Board has digested these recommenda-
tions and will be working collectively to put them into
practice.

There is of course so much more going on across the
various portfolios that | will be working with the other
Board chairs on, but | will let them tell you all about it. |
will close by wishing everyone a fun filled and safe 2024
sailing season.



Rear
Commodore

% Bruce Smith
8 rearcommodoreldqcyc.ca

The Sailing Program kicked off a few weeks ago with four
online learning sessions. The first in-person event was
the Participants’ Meeting in the Great Hall and was
especially fun as there was time to socialize and get
excited about the upcoming season. The presentation
included an overview of our racing, cruising, educational
events, and more. For those who were unable to attend
any of these sessions, you can watch them on the
Queen City Yacht Club YouTube channel.

Wednesday Night Racing begins May 15, and is the
perfect chance to get out during the week and enjoy a
major part of Club life. If you aren't into competition, join
the Race Committee, where you can assist with the
running of the races and spend time on

the water.

The season’s formal opening is Sailpast on May 18. On
this special day we participate in one of sailing's most
time-honoured traditions and one that you won't want to
miss. Elsewhere in the Clipper you will find a complete
summary of this big day.

Last year we brought back the Blake Van Winkle as a
Pursuit Race after a thirty-year hiatus and this year it will
take place on June 8. This format appeals to racers and
non-racers alike as boats start one-by-one and chase
those in front. Ask anyone who entered last year and you
will hear how much fun it is!

June 17 marks the beginning of Monday Night Dinghy
Racing. Racing small boats is something special and
members can sign out a 420 or Laser if you want to
give it a try! Many of us are just getting back into it, so
the emphasis will be on participation and the joy of
racing dinghies.

We will also be hosting an AHMEN race in June. This is a
popular series of races that are free to enter. The middle-
distance courses are ideal for shorthanded crews and
families as they are comprised of nice long legs around
Humber Bay.

We have five excellent cruises planned throughout the
summer and each one promises to deliver a wonderful
experience. Cruises are the perfect chance to take an
extended sail in the company of others, “shakedown”
your boat, see new ports, and get to know fellow
members. Frenchman'’s Bay's natural harbour and
Hamilton's revived waterfront are examples of the desti-
nations in store.

On July 20, Scott Forbes, a Sail Canada certified
instructor, will run Sailing and Seamanship Skills
Refresher Day. This is a perfect follow-up to the Safety-
At-Sea Day held last year. As many members are new to
sailing or have partners and crew that are new to the
sport, this is your chance to learn important skills that will
make sailing safer and less stressful. It's also a chance for
those whose skills have gotten a bit rusty to get back up
to speed.

The Women's Open Regatta is one of our Club's premier
competitions and the highlight for August. This compe-
tition dates back several decades and helped set QCYC
apart as a forward-thinking sailing club. As well as a great
time on the water, this year's aprés-sailing events will
include new and interesting elements.

September brings the QCYC Open Regatta, one of the
best attended keelboat events on the lake and certainly
in the GTA. A tradition for decades, the September date
promises great racing as crews are well practiced, and
boats are at their best. The event is also renowned for its
stellar awards party featuring live music with the Toronto
skyline as a backdrop.

In October we end the season with our very popular Last
Chance Cup and Awards Banquet. The Last Chance Cup
makes for a fun race out the harbour, down the island
and home while the Awards Banquet formally closes the
season by acknowledging our many achievements and
moments of the summer.

Whether you are a serious racer or just looking for a new
adventure, sign up and get out there!
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QCYC’s 2024 Sailing
Program at a Glance

Wednesday Night Practice Race

May 15

2024 QCYC Sailpast

May 18

Wednesday Night Racing Series 1

May 22 — June 26

The Blake Van Winkle Pursuit Race

June 8th

Monday Night Dinghy Racing

June 17 — September 2

QCYC AHMEN

June 22

Ashbridge’s Bay Yacht Club Cruise In — Cruise Out
(Approx. 5NM)

June 22 — June 23

Wednesday Night Racing Series 2

July 3 — August 7

Sailing and Seamanship Refresher — A great chance to learn

new skills or brush up on things that have become a bit rusty! July 20

Lakeshore Yacht Club Cruise In — Cruise Out
(Approx. 9NM)

July 20

Royal Hamilton Yacht Club Cruise In — Cruise Out
(Approx. 30NM)

August 3 — August 5

Wednesday Night Racing Series 3

August 14 — September 18

Women's Open Regatta

August 17

Frenchman'’s Bay Yacht Club Cruise In — Cruise Out
(Approx. 18NM)

August 24 — 25

QCYC Open Regatta

September 7

Bluffers Park Yacht Club Cruise In — Cruise Out
(Approx. 9.5NM)

September 14 — 15

Last Chance Cup & Awards Banquet
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Entertainment

Jennifer Deyell
entertainment(@qcyc.ca

We have launched the 2024 sailing season with a
combination of tallow and sleet — a hearty start to a
promising season. Chili Challenge returned to its rightful
date on the second weekend of launch, after having
been cancelled and delayed for years due to the
pandemic. Thanks to the volunteers who work hard to
make sure we have fun.

Lobsterfest has been held at different times, but it is
returning June 15, when lobster prices are low(er) and
the Great Hall is cool(er) than July.

Grounds

s Michele Franklin
grounds(dqcyc.ca
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Hello everyone, let me introduce myself: Michele
Franklin, your new friendly-neighbourhood Grounds
Chair. Since the AGM, I've learned quite a bit about my
responsibilities as Grounds Chair and needless to say,
the learning curve has been a steep one.

The overall mandate for Grounds Chair is defined as
such: “The Grounds Committee shall be responsible for
the upkeep, maintenance, and development of the
grounds and out-buildings of the Club. It shall also be

responsible for the administration and supervision of the

Club's lockers!

The wonderful Valerie Wint will be teaching yoga on
Sunday mornings from 9:45-10:45 from June 9 to
August 25. Weather permitting, class is on the lawn.

The first movie night will be Friday, May 17, the night
before Sailpast, with Master & Commander. This kicks off
a summer of movies with boats. Dunkirk will be shown
on Friday, June 7. | have had a request for “family
friendly” movies. | suppose whether or not they're
friendly depends on your family, but let's see what
happens.

July 1 will be the Canada Day barbecue on the lawn.
We'll fill a big drum with coals, and you can come and
grill among friends and a Cancon playlist.

Please stay tuned for more events, including the return
of Trivia Nights and Open Mic Night. I'll be posting in
both the Quick Clipper and on QChat as well as updating
the Entertainment page on the website.

As | write this, we are in the throes of launch, and
“Spring into Summer” is very soon, at the beginning of
May. That will take care of preparing QCYC grounds for
Sailpast and a busy season, but additional work will have
to be done on locker block maintenance. This year, | will
be contacting all locker tenants and assign a “Locker
Captain” for each locker block. | think that will help with
keeping on top of locker block maintenance. Well, that's
Plan A for now.

On the gardening side, please don't hesitate to contact
me should you like to take over a certain garden, or
would like to help us in any way with grounds as a
whole. We will always find a project that you can help
with — many hands make for light work.

See you at the Club!
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| Communications

Roger Petersen
| communications(dqcyc.ca

Wow that was a quick winter. Which for most sailors is a
good thing. If you managed to get a little southern
cruising in like Andy and Henry Oakes, A) I'm jealous
and B) tag Queen City in anything you posted or haven't
posted yet to social media. It lets people know what an
amazing club we have, and that winter doesn't mean the
fun ends. I'll put the pertinent handles at end of this
article.

Now, looking forward to summer, and we have lots to
look forward to. I'm not going to steal Jenn or Bruce's
thunder, but they have a full schedule ahead. And to
help you plan your summer, new posters will be up
around the Club with all the key dates of the busy
season ahead. Thanks to Graham Dougall for this. He is
also working on an explainer on how to synch your
calendars with club events. When the instructions get to
the point where | can understand and follow them, we
will share. I'm trying Graham. | really am.

The Clipper likely feels a little heftier this edition. That's

Marine Booksellers & Chart Agents

249 Queen'’s Quay West, Unit 108
www.nauticalmind.com

416-203-1163
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because we have added some fun features and a new
intrepid reporter, lvy DeRege-Braga. Her first byline is a
feature on the Legend of Launch (and beyond), Gail
Smith. We have also added some fun challenges while
you have a coffee on the boat or a drink at the Club. Test
your nautical knowledge on a sailing crossword; and
challenge yourself with “Connections,” where you try to
find the sailing connections.

Also, many thanks to the Club members who are adver-
tising in the Clipper. Part of the strength of QCYC is the
varying backgrounds and professions of members, so
why not turn to them when you need help.

Back to the beginning: here are the key QCYC social
media handles, please remember to tag us.

Website: QCYC.ca

Twitter (X): @QCYCTOG
Instagram: @QCYCSailing
Facebook: Queen City Yacht Club

Here's to a summer of fair winds, tall tales, laughter, and
memories to last a lifetime.




Treasurer

Lisa Duncan
treasurerfdqgcyc.ca

It's been a busy winter for the Board in planning and for
the Treasury to close out the audit and work with the
Board to review the capital investments for this year.
There was a great deal of work on the part of the other
Board members to do the research, get quotes and
negotiate deals for the Club to replace aged assets. This
year we will incur some major capital expenses, such as
the new roof for the clubhouse, the purchase of the
small utility vehicle (Evan’s new toy) Kubota, and the

new city side dock, which is an upfront cost for the Club.

The total for the city side dock replacement is $90K,
cost-shared between Toronto Island Marina, QCYC, and
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the Harbour Front Commission. QCYC's portion is to
contribute $30K. The $30K will be reimbursed over 7
years as a reduction in our lease payments; three years
@ $4K and four years @ $4.5K.

Although paying off the $40K CEBA loan is not an
upgrade, it does show that the Club benefitted from the
government relief fund during the pandemic and was
able to recover financially.

The 2024 budget was approved by the out-going Board
in November 2023 with fees increased by 5% — a
modest increase considering inflation, which has
impacted our Club operating costs across the board.
There is a slight increase in tender passes rounded up
now to $10.00 for adults and $5.00 for youth.

Spring bills were issued the second week of March and
payment is due in full by May 31, unless you have
requested a payment plan. The convenience and
efficiency of payment with on-line Quick Books or e-
Transfer reduces our banking fees. As a reminder, work
hours need to be entered on-line promptly as it is tied to
billing. If you don't record your hours for Spring/Fall
billing, the unworked hours appear on your invoice and
then it is additional work for the office to validate and
reissue a new invoice.

Following Launch weekend there will be lots of work to
do and activities planned, and opportunities to be on the
Island with friends again as we get ready to spring into
the boating season.

Looking forward to seeing you all soon and getting back
on the water.
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Yard

Eriks Rugelis
yard(dqcyc.ca

Spring finally came and the Club is full of activity. There
has been much activity in the yard too.

The week before Launch, divers from Dundee Marine
came to do maintenance on the underwater portion of
the marine railway. They inspected the J-bolts and splice
bars down the length of the entire railway. Several loose
J-bolts were found, and their nuts were tightened up.
This is an annual maintenance item and was
unremarkable. The bolts on all splice bars were found to
be tight. To protect the steel I-beam frame from being
cut by the running of the drive cable, six new scrub
plates were welded in place. Lastly, the failed sheave for
the downhaul cable was excavated from beneath more
than a foot of loose sediment. The sheave box was cut
away from its support frame and brought to the surface
for examination and eventual replacement. | wish to
express my thanks to Catherine and lan Parsonage for
providing overnight accommodation and breakfast to the
diving team and to Mary Partridge for volunteering to
provide additional accommaodation if required.

Launch is complete. All the boats that wanted to be
launched are afloat and the temporary ways have been
dismantled and stored. Launch and Haul-Out represent
the very essence of collaboration at Queen City. Without
winch drivers, cradle wranglers, butter people, pushers,
pullers, the mule team, the flag people, the coffee
makers, the beer guy, and everyone else, Launch could
not happen. There are too many people to thank individ-
ually. Thank you to all participants for helping to make it
happen.

Let's keep the marine yard as tidy as possible. Your
winter cover frame, ladder, and anything else should be
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either in your locker or on your cradle. Please do not
store anything along the west fence nor amongst the
ways. And please, do not abandon dilapidated dinghies
or other garbage in the yard.

There is always something to repair in the yard. Watch
for calls this summer to join a work party to complete
these repairs.

Photo of the downhaul sheave box in situ on its support frame.

7

Photo of the downhaul sheave box as it appears in daylight.



l Membership

Jesse Smith
membershipldqcyc.ca

Hello from your new Membership Chair!

Over the winter, as | familiarized myself with my new
role and the application process, it became apparent that
a great first project would be to improve our outdated
application form. The one in use was dated “May 2010"
and still had a field for fax numbers. | know that this

project had been on the membership “to do” list for a
while, so building upon some groundwork laid by Riley
and Elif, | have worked with Dan Smith, Harrison
Bannister, and Arleigh Crawford to do so. The new web
application form will live on our website, helping to make
the application process easier for prospects and stream-
lining the accompanying paperwork for the Club.

Another project that | have been busy with is New
Members Night. This much-loved annual event will take
place on June 1, and promises to be a great time. The
band has been booked and all other preparations are
underway. For new members, it's a great way to meet
people at the Club, and for existing members, it's the
perfect excuse to mingle. Don't forget to buy your tickets,
and | look forward to seeing you all there!

Learn to Sail

Christine Guerin
learntosaildgcyc.ca

Learn to Sail has been busy getting our program ready
for another great season. \We were able to launch our
youth program early January and currently have 89
youth and 5 adults signed up. We have a few spots still
available, so please tell your friends!

We are excited to welcome back four instructors for the
2024 season: Aidan, Tyler, Gabriela, and Sam. We also
welcome four new instructors: Emma, Amelia, Max, and
Ethan. These new instructors are not new to QCYC
however, as all are previous students of our LTS program!

2024 brings some exciting new plans as our LTS
program continues to grow. We have purchased some

new (gently used) equipment from The Boulevard Club
(three Race Optis and two 420 Zims). We are starting to
grow our list of parent and member volunteers and will
be launching a new pilot adult keelboat program, in
partnership with HBSC. We will also be hosting a two-
weekend instructor technical clinic at the beginning of
May which will be taught by Rachel Kozicz (member and
our previous LTS Head Instructor).

Outreach continues to be a focus for LTS, as we try to
introduce the sport of sailing to as many people as
possible. We are working with Broad Reach and have
offered 10 complimentary spots in our youth LTS
program, for which we have almost finalized participants.
We will also be working with Scouts again this year with
plans to offer "Camping on the Island" and hopefully a
few other new events in 2024. Our second annual kick-
off is scheduled for June 23, and we are expecting a
great turn out, including special guest, MP Kevin Vuong.

Stay tuned for more LTS news in the next update,
hopefully with pictures as the spring season starts
June 1.
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