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Thank you very much volunteers and contributors 
who made this issue of the Clipper possible.  In 
particular, the experience of our copy editor, Peter 
Ashby, and layout designer, Glen Newbury, has been 
invaluable for this first-time editor. 

As we start a season like none we have seen before, 
it is a good time to reflect on the spirit of our Club 
which has helped it withstand and adapt to changing 
circumstances in the past.  In this issue, we have 
several historical pieces, including a review of the 
legacy of racing here at QCYC.  Hopefully, we will get 
a chance to meet at a mark rounding again soon! 

So, take this time before we all get back on our boats 
to sit back, relax, and enjoy the articles, stories, and 
photos.  Don’t forget to send in your contributions for 
the next issue! 
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I was rummaging around the club’s storage rooms last 
winter and came across a framed black and white photo 
of a fully rigged gaff cutter. It bore the inscription at the 
lower right corner,  

“MEDORA” EARLY 1920’S 
BUILT BY CHURCHILL FAMILY 
RAZED AT QCYC App’ 1956 

I was intrigued. What was the back-story on this? I sent a 
copy of this photo to Richard Slee, club archivist, and to 
Allan Rae and Peter Jones asking what they knew of the 
Medora. Here is what I got back, a story of both the boat 
and the Churchill family that built and sailed her. Many 
thanks to Richard for his research. 

It turns out that the Medora (also often spelt Madora  in 
the club archives) and the Churchill brothers were a big 
part of QCYC for many years. She was designed in 1913 by 
former Newfoundlander Matthew Churchill and was built 
in his backyard at Lee Ave. in Toronto by his sons Bill, 
Charley, Mike, Joe, and Walt. She seems to have become 
a prominent part of QCYC fleet on the club’s move to the 
Island in 1921 and continued to be “pride of the fleet” for 
another 30 years.  

Medora or Madora? 
The question of the correct spelling is a puzzle. Both 
Medora  and Madora , were used as a women’s first 
name, though neither appears to have been a particularly 

Medora and the Churchill 
By Ron Mazza
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popular. Madora  appears to be a variant of the Greek, 
Medea, a character in Handel’s 1713 opera Teseo. The 
origin of Medora  appears to be more direct. She first 
appears in Byron’s 1814 epic poem, The Corsair , as the 
wife of the hero, Conrad. Since The Corsair is about a 
pirate and thus related to ships and sailing I am going to 
assume that this was the intended reference and 
therefore the correct spelling was intended to be with an 
‘e’ despite its common occurrence in the archives with an 
‘a’. It is this spelling on the photo. 

The  Madora , with the ‘a’ spelling, is featured a number of 
times in the QCYC Centennial book (available on line on 
the QCYC website) written by Wayne Lilley and designed by 
Steve Manley. This photo appears on page 42 with the 
caption, “In the post-war years, boats like the Madora 
gradually replaced the dinghies that were popular earlier”.  

The first reference Richard can find of a Churchill at QCYC, 
is a listing of Wm. Churchill among the members in atten-
dance at the first QCYC AGM after re-incorporation and 
the move to Algonquin island in 1921 (Mr. R. Slee is also 
listed in attendance, Richard’s great grandfather). There is 
no record of their presence in the club prior to its 1921 
move to the Island. But after that, the Churchill’s start 
appearing pretty regularly in club documents 

In his memoire, "Never Lose Steerage Way", published in 
1976, Jack Braidwood recalls his involvement with sailing 
and QCYC in 1923. This is only 2 years after the club was 
relocated to the Island. 

“The Queen City Yacht Club was, and still is, situated on 
the north east corner of Sunfish Island (now Algonquin), 
an artificial island created by fill from the dredging and 
development of Toronto harbour after the first war. A large 
rectangular clubhouse includes a dock along its front, two 
rows of large lockers on the ground floor, and a dance 
floor, dressing rooms and a snack bar above. The 
members also built a marine railway. For many years the 
club was the sole occupant of Sunfish Island, communi-
cation with adjacent Ward's Island being possible only by 
water.” 

“The Queen City Yacht Club had its own close-knit 
community of dyed in-the-wool sailors who practically 
lived in their boat lockers or on their boats until late fall.” 

“The Queen City fleet was comprised of three large yachts, 
“Madora", "Saita " and " Zoraya ", several medium sized 
keel yachts ranging from 25 feet to 35 feet in length and 
numerous sailing dinghies of various shapes and sizes. 
Pride of the fleet was "Madora ", a 45-foot gaff rigged 
cutter, built and owned by the Churchill brothers in their 
true Newfoundland tradition. Needless to say, she was 
always sailed and handled in a flawless seamanlike 
manner. "Saita " was a 42-foot ex-Canada's Cup sloop 
designed and built in England. She was slim and deep and 
carried no less than 1500 square feet of sail in a single jib 
and mainsail. She was extremely fast in light weather, but 
lacked much that was desirable when it breezed up. Her 
owners were a syndicate of young men. Skippered by Fred 
Churchill, one of the many Churchill sons, and was always 
sailed hard and fearlessly and without mercy.” 
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The 1925 QCYC newsletter lists Fred Churchill as Rear 
Commodore and Chair of the Sailing Committee and 
Charles Churchill as Chair of the Marine Railway. It also 
notes that Chas. Churchill “has shown his usual good 
judgement” by lengthening the marine railway track to 
allow launching of larger boats and “he has planned and 
will have constructed a proper outfit for lifting out spars.” 
It goes on to say, “let us say a word in appreciation of the 
good work done last year by Joe Churchill and his able 
assistants – Peter Laing, Walter Churchill, Chas. 
Churchill, etc. Also let us remind members that owing to 
the lack of proper equipment for lifting out the spars, Bill 
and Joe Churchill 
have always been 
“real Scouts” in 
allowing us to use 
the ,.Madora’s  gaff 
for the purpose.” 

Page 58 of the 
Centennial Book 
features a 1931 
spread from the 
Toronto Telegram 
featuring QCYC with 
a photos of 
prominent boats 
which includes 
Medora and a write up that lists the officers of the club 
including, “vice commodore Joseph Churchill, whose 
cutter Medora  is a well-known feature in every cruise” 
and “Mr. Chas Churchill’s Saita,  ex-Canada’s Cup 
challenger will also be in the picture this year.”   Another 
photo on page 48 entitled, “Queen City Yacht Club Sailors 
Dinner Oct. 21st, 1938” includes Doug Churchill. Page 52 
features a “Letter from an old friend”, Ray Ronald, which 
recalls his days at the club in 1938 and 1939.  

“Bill Churchill sailed the Medora  and I can still see it 
passing out in front of the club loaded down like a troop 
ship, as Bill always liked lots of company and friends. That 

craft was at that time the biggest in the club and Bill was a 
real old salt who knew his sailing.”  

Page 53 recounts a tongue in cheek article from a 1944 
club newsletter related to fines for bad language and 
notes that, “On launching day, the Madora  went off the 
track and collections soared another $23.20”. The same 
page features a work party photo with Bill Churchill in the 
lower left corner.  

Page 62 of the Centennial Book recounts the final demise 
of Madora. 

“Another knotty dilemma centred on Madora . The once 
proud member of the QCYC fleet first went into the water 
in 1920 and she remained in the Churchill family since. By 
the 1950’s, however, she had been left neglected for some 
years.  Fearing that its infection of rot would spread to 
other boats in the yard, the club appealed to owner Bill 
Churchill to do something about his boat. Churchill, 
whose family had been QCYC stalwarts for about 30 years 
agreed that Madora  was beyond repair. Given her role at 
the club, merely breaking her up seemed an ignominious 
end. So in July 1952, a more fitting burial was arranged 
and Madora  was burned in a Viking funeral rite accom-
modated by a chowder party. To commemorate her role 
as one of QCYC’s one-time racing flagships, Al Rae 
presented a painting of the boat to the club.”  

I suspect that the “painting” referenced here is actually 
this framed and matted photograph as Allan Rae Jr. has 
identified the script on the photo as his father’s.  No 
“painting” of the Medora is known. The “App’ 1956” date 
on the photo appears to be an error as the actual date 
appears to be 1952. 

A July 5, 1952 Toronto Star newspaper article entitled, 
SAILING CAREER ENDS ‘MADORA’ IS CREMATED also 
provides a good summary of the history of the boat and its 
dramatic end.  

Lake Ontario’s last full-rigged cutter bowed out of the 
yachting picture in a final brief flash of glory when the 
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remains of the 38-year-old Madora  were “cremated” at 
the Queen City Yacht Club last night.  Her active career 
ended in 1949 when softening of her keel allowed water to 
seep into the hull through boltholes. Last night she was 
given a ships funeral to the singing of Auld Lang Syne and 
as though reluctant to go, she refused to burn until finally 
gasoline was added to her pyre. But her doughty skipper, 
bill Churchill, of Richvale, at 87 isn’t ready yet “to swallow 
the anchor”, sailor’s jargon for retiring.  Although he sailed 
countless miles in Madora and other craft, Mr. Churchill is 
a plasterer by trade and still manages to do a good day’s 
work. Built as a family pleasure boat the Madora  was 
known in every port on both sides of the lake. She placed 
in every race she participated in and always made money.  

Members of the Churchill family served on QCYC Boards 
and committees from 1924 to 1927, 1929, 1931, 1938 to 
1941, and 1946, often associated with the Marine railway. 
In 1924, Joe Churchill sketched a design for a cradle that 
would look very familiar to modern members. Doug 
Churchill, (Bill’s son as Allan Rae Jr. recalls) appears as 
Moorings Chair in 1946 is a third generation of the family 
at the Club. Doug Churchill’s last record at the club was 
1963, an amazing commitment and involvement by one 

family.  

Fred Churchill, in his C Boat Ethyl C, was the first winner 
of the LYRA’s Louise Freeman Trophy long distance race 
from Cobourg to Rochester in 1937. 

As noted in the Star article, Bill and his sons were 
plasterers and Allan Rae Jr. recalls them doing the 
plasterwork in the kitchen of his parents’ house beside the 
club on Nottawa Ave.  

But the Medora  is not completely gone. If you look 
carefully in the marine yard, on the ground below the 
second set of ways just east of the railway near its south 
end, you can still see the remnants of Medora’s  internal 
ballast consisting of concrete and bits of scrap metal 
where she was cremated sixty eight years ago. A tangible 
link to QCYC history.  

The photo has been reframed and is now mounted in a 
more prominent location in the club more fitting to the 
history of the boat and the Churchill family.  
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Most sailors acknowledge that two boats within sight of 
each other are racing even if neither openly acknowledges 
a contest. It’s only a quick tack from there to add a start 
and finish line so sailing ability can be measured in an 
organized race. In fact, racing was instrumental in the 
founding of Queen City Yacht Club. Records carefully 
dredged from history’s silt by QCYC’s indefatigable club 
historian Richard Slee confirm that the club staged a 
regular Saturday racing program in 1889, the year the 
club was founded. And it was a sustaining force. A year 
later The Toronto World published a Queen City schedule 
of no less than 15 Saturday races over the summer. The 
race committee of the day, foreshadowing the precision of 
our legendary rear commodore Graham Dougall, didn’t 
mess around, either. It insisted that each race would start 
“at 12:45 p.m. sharp.”  

Although we don't know who won the club's first race, or 
how many boats he beat––only men raced––the club's 
brass was definitely all in on racing from the outset. A 
season highlight in 1890, was a race for the World Cup, 
donated by QC's first commodore, Tommy World. World's 
successor as commodore, James Allan, was enthusiastic 
enough about racing that he ponied up $1,300—about 
$35,000 today—in 1890 for Cypress , a “crack cutter.” Over 
the season he got a chance to recover at least some of his 
outlay. At the time, Queen City paid first- and second-
place finishers a not-too-shabby $7 and $3 ($200 and $85 
in today’s dollars).  

We don’t know when the prize money ceased to flow, but it 
doubtless focused racers’ minds. It was also an 
unabashed attempt to lure racers whom QC’s fathers 
hoped would become new members. And by most 

Racing into 
History
By Wayne Lilley

The fleet on a 

Wednesday Night. 
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measures, the strategy of using racing to boost growth 
was a success. Within a few years, Queen City was an 
institution on Toronto’s waterfront and beyond, its profile 
elevated by its racers.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Toronto World News, various dates 1890] 
 

Like other sports, sailboat racing slowed during the First 

World War. As well, QC suffered the calamitous loss of its 

city clubhouse in 1920. But after the club moved to its 

current site on Sunfish Island (now Algonquin), activities 

rebounded. In May of 1925, the Toronto Telegram reported 

that the first day of a full racing program signified the 

club’s “come-back to prewar strength.”  
That sailboat racing has continued as a sustaining force at 
Queen City for over 130 years is a testament to the passion 
it engenders in members. Many factors have contributed, 
not least of them a tendency at Queen City to avoid letting 
racing become an elite, mystical subculture or inner 
circle. Rather it 
promoted racing as 
a program available 
to all members.  

A welcome legacy of 
that culture today is 
the readiness of 
Queen City’s veteran 
racers to share with 
newcomers their 
local knowledge, 
experience and the 
joy of racing, even to 
those who might 
well become rivals 
on their own boat 
one day. It’s not true 
that Al Rae Jr., or 
Peter Jones or Paul 
Olsen were founding 
commodore Tommy 
World’s BFFs. But 
they’ve been passing 
on their racing savvy 
for so long, it 
somehow seems as 
though they were.  

Al Rae Jr., son of a 
former commodore 
and racer, inherited 
his father’s love for the sport. He grew up on Toronto 
Island sailing Sabot prams and International 14s that his 

Toronto World News, 1940
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father built, and later Enkidu, a keelboat that was a 
perennial Wednesday night winner. In keeping with QCYC 
tradition, Al has long mentored other racers, sharing 
skills acquired over 60 years, but he admits the practice 
occasionally backfired. After winning 16 of 19 starts one 
year, the race committee invited him the next year to 
deliver a seminar on starting techniques. To his chagrin 
he did the job a touch too effectively. “Opposing skippers 
had learned well and left me in their wakes,” Al says.  

Though no longer a boat owner, Al is still in demand 
Wednesday nights as guest crew or skipper. His protégés 
meanwhile are sprinkled through QC’s racing fleets and 
remember Al’s style at the helm. Pat Whetung once 
wondered, after her first crewing experience on Enkidu , 
who Al was talking to. “Alan was talking to the boat, trying 
to coax it around a mark. I’m not sure he even knew he 
was doing it.”  

Pat's crewing internship paid off. She went on to sail her 
boat, One More Time , in club and LORC races, and 
skippered it with the first all-female-crewed entry in the 
Lake Ontario 300 race.  

A côterie of Al’s contemporaries––who significantly also 
sailed International 14 dinghies in the class’s heyday at 
QC––has contributed just as mightily to the club’s racing 
culture both formally and by example. Peter Jones, a 
champion International 14 sailor whose ability to identify 
the “ballpark breeze” or to demonstrate a subtle 
technique for overtaking boats in a light-air race are 
something of a master class in sailing. Paul Olsen, a one-
time international competitor in Sharks, has been known 
to innovate to keep Red Cap  moving on nights when there 
isn’t enough breeze to move a Windex. His solution: light 
an incense stick and watch the smoke.  

The QC tradition of improving the breed is currently being 
carried on by Dan Smith. A third-generation club member 
and skilled instructor, Dan runs a popular Friday evening 
Top Gun program to coach racers, crew and skippers 
alike, in the nuances of competition. The program, created 

by Dan and his partner Jess Mace, both university-level 
sailors and instructors, is second to none and exemplifies 
Queen City’s customary habit of punching above its weight 
to advance members’ sailing prowess.  

• • • 

Sailboat racing means different things to different people. 
While “racing” clearly implies competition, at the club 
level it’s a flexible enough program to accommodate 
participants of varying ranges of experience, budget and 
seriousness, says Eric Whan. A graduate of QC’s junior 
club and now a formidable racer on Alpha Omega, Eric 
regards flexibility as well as competition as attractions of 
Wednesday-night racing. “You can race intensely, or sail 
with friends…and just go for a ride,” Eric says. “I like a mix 
of all those overlapping attributes and now prioritize the 
social component including with folks who are new to the 
sport. There is no better context to connect with friends 
nor to teach people to sail.”  

For some, Wednesday night racing is a family event. 
Perhaps the best (and longest standing) expression of the 
family approach to club racing is Lynn and Klaus Noack. 
Their children all became top sailors––Paul skippers a 
Shark in QC's races––as crew on first Candy Cane, then 
Time Passage and now Abracadabra. While the 
population on Abra’s deck on a Wednesday often seems 
to run to double figures, the array of hardware that 
typically adorns their table on Awards Night attests to the 
value of building a crew. 

For Teresa and Robert Eckersley, the family aspect of 
sailing on Wednesday race nights on Blue Streak has 
been equally important. Teresa acknowledges that it was 
a bit of a struggle when their children were younger to 
work all day, arrange babysitters and make the 5:15 
tender. Now the kids regularly crew––the third generation 
of racing Eckerleys in the current fleet. Teresa, who was 
introduced to racing on her father-in-law Bill Eckersley’s 
Gone With the Wind was introduced then to a post-race 
tradition still kept on Blue Streak . “My mother-in-law 
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always provided dinner for my father-in-law’s crew,” she 
says. “When we bought a boat and started racing, we 
continued the practice.” 

Ron Mazza, a die-hard racer likewise attributes much of 
Circe II’s success to the care and coddling of a team of 
family and regulars who know the boat and each other. 
The Circe  crew goes so far as to maintain its own blog. 
Missing a crew member for race night, Ron allows, 
creates almost as much anxiety as a blown tack in a race. 
He recalls once being so desperate to replace a missing 
crew member on a particularly heavy-air night, he 
recruited, and subsequently terrified, an acquaintance 
who was relaxing in the dining room. Ron admits the 
friend probably agreed to join the crew only because he 
didn’t think anyone would be crazy enough to race in 
those conditions. (Clearly, said person does not know Ron 
Mazza very well.) 

Racing skippers grudgingly agree that losing trained crew 
permanently is in some ways how the system is supposed 

to work: newcomers learn the ropes then move on to 
become skippers. Nevertheless, it’s a hassle for the 
skipper who loses crew to that ambition. Trevor Spurr, 
skipper of Don’t Think Twice  has suffered through it 
twice. His daughter Robin left last year when she bought 
Ace  with Starla Talbot which they now race together, and 
this year Yurii Kuzmin and Kelly Callahan are departing to 
race their own boat, Kelly Green . “Finding crew is 
definitely a difficult part of club racing,” Trevor laments.  

• • • 

Managing crew is no bed of roses for a new skipper, 
either, reports Ben Angus, who graduated from crewing 
to driving his own boat L’Otago . While the change has 
been a great experience, Ben concedes it’s a challenge to 
pick up the nuances of racing while simultaneously 
“trying to teach and manage a dedicated crew that you 
can rely on.” 

But those challenges are offset by the fun of winning or of 
trying  to win. Racing gives competitors a real benchmark 
against which to rate their sailing skill and proficiency. 
Performance comparisons are easier when you can 
compare your speed with others nearby and then look for 
ways to improve. Ben Angus discovered the benefit of boat 
maintenance when his race finishes improved after he 
hauled his boat, cleaned the bottom and installed a folding 
prop. “It was like magic,” Ben says. “Suddenly instead of 
trailing the fleet I was leading it.” 

Ideally a racing fleet will have sufficient boats of a single 
type to permit one-design starts–racing with no 
handicaps; competitors always know how they’re doing 
relative to others sailing the exact same boat. Varying 
designs–– International 14s, Tumlarens, Thunderbirds, 
Alberg 30s and 37s, Sharks, Stars, and an assortment of 
models and lengths of C&Cs, for instance, have all taken a 
turn as one-design fleets at Queen City. Unfortunately, 
one-design racing is difficult to maintain in a small club. A 
couple of dropouts and there are no boats on the start 
line.  

Alpha Omega on a 
dowwind leg.



Accordingly, in mixed racing fleets, boats are rated 
according to their speed potential, measured in time on 
the course in a race and assigned handicaps based on a 
range of measurements–size, weight, sail area, historic 
performance of similar boats, etc. Ratings represent an 
effort to make boats of different sizes competitive with 
each other, so crew performance becomes the deciding 
factor in a race.  

Ratings are an ongoing bone of contention, as is evident in 
any post-race discussion at the bar. But it has been ever 
thus. In 1927, a feisty group of Queen City sailors thought it 
had an answer. Miffed at being left out of the fun of racing 
because their boats didn’t fit in any fleet, they responded 
with a typically idiosyncratic Queen City answer, the 
Tourout fleet, open to boats of any size and shape.  

There was a degree of elegance in the Tourout system. 
Each boat received a handicap equal to 80% of the 
difference between its finish time and that of the racer’s 

winner. Thus a boat finishing 10 minutes behind the 
winner, got an 8-minute handicap in the next race. To 
ensure ongoing participation, the handicap applied only to 
the next race; a boat that didn’t race, lost the handicap.  

• • • 

Not many sports incorporate into their rules a system that 
actually encourages complaining and arguing. But sailing 
does by accommodating competitors’ challenges to rule 
violations. “Protesting was encouraged at our racing 
participants’ meeting in 2019,” recalls Jade McDonnell, 
who grew up racing at QC in Star boats with her father 
and began racing her own boat as a senior member in 
2019.  

Jade concedes that protests fulfill a function and that 
knowing the rules is part of the transformation from sailor 
to racer: “It is a fundamental part of racing and helps us 
learn more about our sport.” 

Traffic jam at the mark. 
Who has rights? 
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(By that reasoning, Pat Walton who raced from 1970 to 
1993, could be regarded as a sailing polymath. Pat was 
involved in so many disputes that protest-committee chair 
Don Martin told an Awards Night audience that the 
committee was considering preprinting his name on 
protest forms to save time.)  

Happily, rules that generate protests are applied at Queen 
City somewhat more chivalrously on Wednesdays than in 
some inter-club regattas. Most racers echo Teresa 
Eckersley, who says the range of reactions to being fouled 
in a race runs from “waving someone through with a, ‘You 
owe me one,’ to long grudges.” Protest meetings, she 
adds, tend to be regarded by most racers as a nuisance; 
competitors usually acknowledge errors at the time of the 
infraction, do their penalty turns, and carry on rather than 
risk an unpredictable ruling. 

• • • 

Geography has long been an asset benefiting our club 
racing. The sheltered harbour can be accessed quickly 
from the club and spectators on shore can watch races. 
Before using a committee boat for starts, the club used 
flags ashore and raced around fixed buoys that RCYC set. 
Ron Mazza, a former International 14 and Star sailor, 
remembers that race starts tended to be reaches. "The 
advent of the committee boat and the introduction of 
upwind starts was a breakthrough," he says  

Kay and Johnny Walker gave up sailing and devoted 
themselves to organizing and running Wednesday night 
racing from the late 60s until the 80s. Kay especially, 
behind the wheel of the committee boat the Harold 
Robbins, became the no-nonsense doyenne of racing. 
“You needed more than a dark cloud for her to call or 
cancel a race,” says Pat Walton. 

QCYC’s race committee has dramatically evolved into a 
world-class operation under Graham Dougall, who has 
probably been the greatest influence on racing in Queen 
City’s history. Highly regarded around the lake and beyond 
as a talented regatta manager, since becoming rear 

commodore 25 years ago, Graham has developed a 
trained cadre of volunteers that has elevated the quality of 
Queen City’s racing.  

 Less celebrated, says Elspeth Fanjoy, a race committee 
member for 15 years, is Graham’s unflappability which 
she recalls rescuing many a Wednesday night race. “One 
night a ship backing out of its slip into the harbour took 
our starting pin with it,” Elspeth recalls. “On another, a 
freighter swung on its anchor forcing the Robbins  to 
move to finish the race.” 

Avoiding cancellation of a race is no small thing for 
competitors. Many budget the summer’s Wednesdays for 
racing. “It is wonderful to have that designated evening 
every week for this activity,” says Ron Mazza. “All other 
events are planned around it.”  

• • • 

Queen City no longer awards cash prizes on Wednesday. 
But it offers plenty of other reasons to get involved in 
Queen City racing. Racing offers members an opportunity 
to participate in a heritage activity at our club, and the 
privilege of participating in one of the best-run sailing 
programs anywhere. Plus, it’s fun and you get to hang 
around with great people over a beer. And, maybe, just 
maybe, you win the race. 



Otazel and the Freddie M. out 
for a Wednesday Night Race. 
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Paul Henderson OLY 
At the International 14 Commemoration event held in the 
Great Hall last September 27, 2019, we invited Paul 
Henderson to say a few words. For those that may not 
know Paul, here is a shortlist of some of his many accom-
plishments: 

• Cove Fleet sailor 

• Past QCYC member and a long time RCYC member 

• Former International 14 sailor 

• A competitor in every Canadian Olympic Sailing trials 
1952 to 1984 in several Olympic classes including Flying 
Dutchmen, Finns, Solings, and Stars. 

• Member Canadian Olympic Team 1964, 1968, 1972, 
1980 

• President, International Sailing Federation 1994 - 2004 

• President/CEO Toronto 1996 Olympic Bid 

• Inductee, Canadian Olympic Sports Hall of fame 

• Honorary Commodore, Royal Canadian Yacht Club 

• Author of his autobiography, “The Pope of Sailing” * 

But above all, to me personally, as a kid growing up on 
Algonquin Island, Paul was that nice guy who lived across 
the street and always had time for me and my twin 
brother, Rob.  

This is what he had to say.  

I have decided to pontificate on the history of the Queen 
City Yacht Club, as I remember it, with slight acknowledg-
ments of Davy Bell, Allan Rae and Peter Jones, and the 
rest of the International 14 sailors here tonight. 

Originally the RCYC Regatta was called the “RCYC 
Opening Regatta”, not “Open Regatta”, and the QCYC’s on 
the Saturday after Labour Day was the “QCYC Closing 
Regatta”. I was 12 when WWII ended and the sailors all 
returned and the women were happy they were back. 
What went on at the QCYC Regatta was very impactful to a 
kid who rode his bike over from 21 Third St., Ward’s Island. 

I want to tell you something about the impact that QCYC 
had on international sailing that most QCYC members 
may not know.  

In the mid-1940s, Mr. Jackson Clapp who lived at #1 
Channel Ave., Ward’s island and who was a member of 

Some Accom-
plishments by 
QCYC Sailors 
You Should 
Know About
By Ron Mazza
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the QCYC, owning a C-Boat, Cherie, saw in Popular 
Mechanics an 8ft sailboat called a Sabot. Since he had 2 
sons aged 13 and 10, 
he thought these 
would be great boats 
for them because the 
QCYC had no Junior 
Club in those days. 
He conscripted his 
friend Ted Lye of 
Third St., also a QCYC 
member, to promote 
the building of these 
boats, and eventually, 
60 were built. They 
conscripted my dad 
to buy a Sabot for $50 
as they did Al Rae’s 
and Doug Hall’s 
fathers, who were 
also QCYC members sailing Tumlarens. We would race 15 
races on a Sunday afternoon at Clapp’s Cove located in 
Toronto Bay off Wards Island near the Eastern Gap. Thus it 
became known as the Cove Fleet. Since they were adults 
and I was a kid, we all had to weigh in at 175 lbs., so I had 
to carry 75 lbs of sand to make the limit.  

Several interesting people showed up to race against us 
kids. Mary Bonivia had just arrived in Toronto from India 
and was a very good sailor. She married Paul McLaughlin 
producing Terry and Frank McLaughlin, who became 
Olympic medalists. Frank’s crew was John Millen, brother 
of QCYC member Mark, from Algonquin Island whose 
father, Charlie, was also a QCYC member and past 
Commodore. I’ll give the Cove Fleet credit for that.   

There also arrived a very tall thin man named Gordon 
Reid from the RCYC, who also sailed ice boats against Ed 
Stanger of the QCYC. Mr. Reid was an engineer and retired 
in the early 1950s and moved to Clearwater Florida. He 
had been so impressed with the Cove Fleet that he 

decided to emulate it and start a junior sailing program in 
Clearwater. Sabots were a complicated boat as it had a 
chine. Mr. Reid decided if he just made it flat bottom, a 
little shorter, and out of 2 sheets of plywood with a not so 
tippy “Gunter rig”, it would be a better junior boat. He was 
a member of the Clearwater Optimist Club who 
sponsored his project. They decided to call it the “Optimist 
Dinghy”, now 
the “Opti” So, by 
creating the 
Cove Fleet, 
QCYC members 
played a signif-
icant role in the 
development of 
this now 
extremely 
popular interna-
tional junior 
racing boat.   
Sadly, Mr. Reid 
died a few years 
after he 
developed this 
concept and 
never got the credit he deserved.  

After the Second World War, RCYC Commodore R.B.F 
Barr, who owned the 6 Metre Aphrodite , started a Junior 
Championship for sailors 16 years old and under, and 
donated the Aphrodite Cup. Competitors from Montreal 
and the Great Lakes, including the US, were invited, but it 
was only open to junior sailors affiliated with yacht clubs. 
QCYC had no Junior Club in the 1940s, so we all were sent 
to the RCYC Junior Club. The RCYC always entered 14 and 
15-year-olds in the Aphrodite Cup but Mr. Clapp and Mr. 
Lye got Doug Clapp 12, Doug Hall 12, and myself 11, 
memberships in the QCYC for $1 each, and entered us. 
The first year it was held we were 2nd at the RHYC, but the 
next 2 years we won at the RCYC, representing the QCYC. 
Al Rae Jr. also won it a couple of times a few years later. 

Sabot

Optimist
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So, for the first half dozen times, the Aphrodite Cup was 
competed for, it was won by QCYC junior sailors who 
learned their racing skills at a very young age with the 
Wards Island Cove Fleet. Our team jerseys had Cove Fleet 
on the front, but the backs were emblazoned with QCYC.   

By this time, the Cove fleet had been going for over five 
years and Jackson Clapp was moving on. Many of the 

young sailors were moving up to the senior club, sailing 
International 14 Foot Dinghies. During that winter, RCYC 
Commodore T.K. Wade approached my father at the 
Masonic Temple and convinced him that Gerry Pangman 
and I should sail for the RCYC because the Junior 
Championship was to be held at the competitive Royal 
St. Lawrence Yacht Club in Montreal. Dad came home 
and announced that I was going to sail for RCYC in the 
summer of 1948. I had no input and at that age and did 
not care as long as I was sailing competitively.  

The RCYC had a very active and competitive Interna-
tional 14 fleet, and Don Clapp and my brother, John, 
bought 14’s. John at RCYC and Don at QCYC. Bill 
Gooderham, the then Olympic sailor, told all the QCYC 
14 sailors to come and race against the RCYC, and if 
they could beat the RCYC they would get the trophies.  
Gooderham yelled at the QCYC sailors as much as us, 

who were RCYC members, but it was a great time as we 
were all in it together. In fact, Al Rae of QCYC, Alf Jenkins 
from NYC, and myself from RCYC, were selected as the 
1957 Canadian Team for the Emerson Trophy against the 
USA Team, led by Stuart Walker, and we won in Oakville. 

The next wave of QCYC International 14’s appeared and 
they dominated the class with Al Rae, Peter Jones, Davy 
Bell, the Mazzas and others. I remember Davy Bell 
building his 14 in his Island living room and showing up 
constantly in his kilt. Davy was a genuinely unique 
character who we all were proud to have called our friend. 

We must work on getting the QCYC and RCYC to race 
together again. 

I would like to thank Ron Mazza and those at the QCYC 
who invited me back to where it all started for me now, 75 
years ago. Thank You All!! 

Paul Henderson OLY 

* Paul opened his remarks by explaining the origin of his title, 
"The Pope of Sailing" - I was elected the International Sailing 
Association President in London England in 1994 and after the 
vote, I had to do a Press Conference. After 45 minutes I walked 
around to a pub in Shepherd’s Market where my supporters 
were into it by this time. As I walked in my old crew, Dennis 
Toews grabbed the microphone and stated: “I wish he had been 
elected Pope and then I would only have to kiss his ring!” The 
name stuck. 

Laurie Muir and Allan Rae 
Jr. Winners of Aphrodite 
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Commodore 
Ron Mazza commodore@qcyc.ca

2020 - The Year of  COVID-19 – A 
Summary to Date 
I don’t think any of the Board signed 
up for a year like this. In fact, I know 
none of the Board signed up for a 

year like this. And none of our members signed up for this 
either.  

My objective this year was to keep the membership well 
informed about Board activities with a Quick Clipper 
report on the first of every month. But it needed to be 
more frequent than that. I hope you found those reports 
useful and informative. They have, hopefully, reduced the 
need to go into detail here. And due to the fluidity of the 
situation, what I write now for the Clipper will likely be out 
of date by the time you get it. The Quick Clipper  and our 
website will continue to be the source of up-to-date infor-
mation.  

So instead of looking forward, I will look back to review the 
year's events to date (May 15),  

After the Board was elected in December last year, we got 
into high gear in January. Up to the middle of March, 
things were ticking along pretty well. We had a good 
Board, fully engaged, committed, and ready to roll. We 
were looking at another year of high water and were 
preparing to deal with that while making the Club as 
enjoyable and usable as possible. Plans were well 
underway. They included raising walkways; sealing the 
clubhouse seawall and temporarily increasing its height; 
testing a vinyl sheet pile wall at the garbage compound; 
flood proofing the mooring electrical services to ensure 
power for all moorings and for social gathering areas on 
the south shore, etc. For the first time in several years, we 
even had a new Entertainment chair working toward 
more events. It was all shaping up very nicely.  

By March 9, we were discussing the possibility of moving 

the launch date, originally scheduled for April 18, to April 
4th to avoid getting trapped in the yard by high water 
again.  

By March 14 we were ticking along very nicely, then  
COVID-19 entered our lives. And EVERYTHING changed. 
And it happened fast. 

The Board was now trying to figure out how to have a 
launch and maintain the new  COVID-19 social distancing 
recommendations. We looked at smaller groups with 
two-metre spacing utilizing our cross haul winch and 
spreading the launch over several weekends. I took the 
cover off my boat in anticipation. That proved premature. 

By March 19, the Board meeting was shifted to a telecon-
ferencing format on ZOOM and we were now "meeting" 
weekly to keep abreast of rapidly changing COVID-19 
restrictions. The Board was examining all aspects of our 
operation to better determine the impact of  COVID-19. 
These included our tender operations, restaurant and bar, 
sailing program, entertainment, and Learn to Sail. There 
was no indication of how long these restrictions would be 
in place or whether they would become even more 
severe. But it was clear there would be a major impact on 
the Club that could not be avoided. Our Treasurer, Dan 
Smith, started examining the potential financial implica-
tions.  

It was now clear that under the regulations and recom-
mendations in force, our boat launch as historically struc-
tured simply could not take place. It involved too many 
people in too close proximity. We were still, however, 
looking at possible alternative ways to limit the number of 
people involved and how to protect them from virus 
spread. There was, however, no guarantee we could find a 
satisfactory alternative. And that assumed the require-
ments wouldn’t become even more stringent. But there 
was still hope. 
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By March 25, the hope was dashed. In accordance with 
new government public health recommendations and 
legislation to help control the spread of COVID-19,  

• Our boat launch was indefinitely postponed. 

• Our clubhouse was indefinitely closed. 

• There would be no tender service to the Island until 
further notice. 

By April 1st, all outdoor recreational facilities in the 
Province, including yacht clubs were ordered closed. This 
prohibited access by anyone, including members, to the 
clubhouse and the yard except for essential maintenance 
and emergencies.  While launching our boats was 
considered a non-essential activity, the protection of the 
Club buildings from flood damage we viewed as an 
emergency activity. Our welding contractor, Michael 
Hawkins of Flotation Inc., had completed his welding work 
on the seawall from the Rapids Queen  corner south to 
the dry sail crane. 

With the limits on group sizes and social distancing 
created by  COVID-19 we needed to be more strategic on 
our flood mitigation work and concentrate only on 
essential activities. Work would also need to be under-
taken by small groups maintaining social distance and 
working well away from other groups. Mary Partridge 
volunteered to undertake the necessary scheduling and 
coordination of these volunteers to ensure this happens. 
Peter Ashby helped the Board set up  COVID-19 protection 
protocols. 

Our Learn to Sail summer camps at this point were still 
planned to run as scheduled starting in July but our spring 
training program was canceled. We began investigating 
holding our spring meeting scheduled for May 22 in a 
virtual format. And work began in creating an online 
virtual Club. 

By April 8, we still did not know if we would launch this 
summer or not, let alone when or if the Club would be 
open this summer.  

Dan Smith, our suddenly under the gun Treasurer, was 
looking at possible alternative cash flows of half-season vs 
no season and the impact of possible member attrition. 
Even with a closed Club, there are still expenses that need 
to be paid. We had committed significant financial 
resources to flood mitigation work, which was now more 
costly due to the severe restrictions in our work party 
capabilities. We undertook a much-needed upgrade to the 
electrical service to our moorings to ensure power during 
flooding. And then there’s rent, insurance, taxes, etc. We 
still very much needed cash flow. But we realized that 
many members may be financially stressed at this time 
and we were looking at what we could do to help.  

Payment plans to spread fees over a longer period already 
existed and could be expanded. We temporarily removed 
the fee for arranging such a plan. We also allowed initi-
ation fees to be spread over three years. We were 
concerned that some members in a financial crunch 
might be forced to give up their memberships. We  
would thus lose valued people and impact the Club’s 
financial situation. 

On April 15, we announced that the spring bill, previously 
issued in February, would be reissued with three signif-
icant reductions. Minimum billing would be eliminated, 
50% of mooring fees already paid in the fall bill would be 
credited back, and additional tender passes for family 
members, Associate members, and Dry-sail members 
would not be available and removed from bills. Members 
who had already paid their spring bill would be credited 
with these amounts on their next bill. In July we will make 
further determinations about mooring and storage fees 
depending on our financial situation at that time. 

By April 24 not much new had happened and the rate of 
change seemed to be slowing. The Board decided to go to 
a 2-week meeting schedule. We did, however, pass a 
motion not to approve any further transfers from a senior 
member to Senior Associate or Out of Town member-
ships. This was done to plug a potential loophole allowing 
senior members with boats not stored at the Club to 
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transfer and significantly reduce their fees at no risk. It 
was felt that this was unfair to their fellow members who 
either could not, or chose not to, do that. We also approved 
additional funds to upgrade the electrical service in the 
Red section, the pump-out, and the clubhouse section to 
provide a 20 amp service and to protect against high water. 

Island members, because of their proximity, had already 
been performing flood mitigation work for some weeks. 
On April 25, our first formal flood mitigation work party 
utilizing city side members was organized. It went well 
and others are planned. But remember, flood mitigation 
volunteers must be registered with Mary Partridge and 
will be allocated specific time slots to do work. The times 
are being divided between city side volunteers and Island 
resident volunteers to keep the two groups separate to 
avoid cross-contamination. PPE is being provided to all 
volunteers. To control numbers and ensure protection 
protocols are followed, DO NOT COME TO THE CLUB 
UNLESS REGISTERED AND ASSIGNED A TIME. 

Then on the afternoon of Friday, April 30, Doug Ford 
unexpectedly announced that "marinas" could start 
preparing and launching boats. But are yacht clubs 
marinas? Then on May 5th, we were notified by our 
landlord, the City of Toronto that, if we wanted to consider 
ourselves a “marina,” they would not object. On Saturday, 
May 9th, we sent out a survey to members with boats in 
the yard to determine their appetite for launch. 

Results of the survey were received by end of the day 
Monday May 11, and represented a wide range of opinion 
from "Damn the torpedoes" let’s launch ASAP, to those 
that had no intention of launching their boats in a  COVID-
19 environment. But the largest group was cautiously in 
the middle with a desire to launch but also with a let's wait 
a bit to see how things are evolving caution.   

On May 13, we got permission from the City to allow no 
more than ten QCYC people on the ferry on any one trip. 
Up to that point, the ferry had been officially open only to 
Island residents. 

On May 14, Doug Ford announced that as of May 16, boat 
clubs could open if they wished and were prepared. But 
that did not include their clubhouses.  

Based on the survey results, on May 15th, we communi-
cated to members a proposed launch plan culminating in 
a proposed start of launch on June 13th. This would be a 
launch unlike any we have undertaken before of only part 
of our fleet, utilizing scheduled groups for boat prep, and 
small teams for launch. The actual launch could take 
several weeks even if we launched boats every day.  

At about this time, it was becoming increasingly clear that 
flooding would not likely occur in 2020. Water levels had 
stopped rising and were actually declining. Some good 
news. But we still had much work to do to complete our 
permanent flood defenses to avoid annual sandbagging, 
and to get the grounds back to an acceptable appearance. 
The constraints of small work parties were making for 
slower than normal progress. 

As of now, we are still uncertain what the rest of the year 
has in store. We cannot launch our tender until July and 
with personal distancing requirements, its capacity is 
greatly reduced. It may not be feasible to run it at all. We 
are struggling with figuring out how to run races with 
personal distancing and group size restrictions. We are 
presuming any large event is out of the question. When 
and how do we open a restaurant? How many members 
will want to come to the Club, even when we are "open"? 

We still live in a  COVID-19 world. The virus is still out 
there. We don’t know how or which or when  COVID-19 
restrictions will be lifted. We live in fear of a  COVID-19 
“second wave” and its possible impact on our lives. There 
is still great uncertainty.  

Thank you all for your unwavering loyalty and support. It 
seems that this funny little sailing club of ours means a lot 
to us.  

This story ain’t writ yet. It’s been a wild ride so far.  
That is not likely to change. So, stay tuned, stay careful, 
stay healthy.  
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This job is certainly not the one 
that I had originally signed up 
for.   I thought that we would 
have to deal with potential 
flooding and a crumbling infra-

structure. Covid-19 has certainly added a high 
degree of complexity to the job. 

Since the beginning of March, I have been 
monitoring the Covid-19 developments at the 
federal, provincial, and municipal levels. This 
started with the successive closures and then with 
the programs that are available not only to support 
the Club and its members but our employees as 
well. Hopefully, I will begin monitoring information 
about the relaxing of restrictions.  

We are in the process of taking advantage of all the 
benefit programs that are being offered. We have 
applied for the Canada Emergency Business 
Account (CEBA) which will provide an interest-free 
loan of up to $40,000 (of which $10,000 is forgivable) 
to help cover operating costs during a period where 
revenues have been temporarily reduced. 

We will be applying for the Temporary 10% Wage 
Subsidy that will allow the Club to reduce the 
amount of payroll deduction required to be remitted 
to the Canada Revenue Agency (CRA). Unfortu-
nately, the Club does not currently appear to qualify 
for the Canada Emergency Wage Subsidy (CEWS), 
that would cover 75% of employee wages. 

We have directed our tender captains and mates to 
apply for the Canada Emergency Response Benefit. 
The captains and mates have not started to work. 
Transport Canada has announced that the 
Algonquin Queen II, being a passenger vessel over 
12 passengers, will not be able to operate until at 
least after June 30. The Algonquin Princess can 
operate, but with the Club closed, it has not been in 
operation.  

We have directed our Learn to Sail instructors and 
Dock Master to apply for the Canada Emergency 
Student Benefit once further details of the benefit 
are published. Whether these students will start to 
work depends on whether the Club opens for 
operation. 

Notwithstanding all of these challenges, e are still 
faced with the prospect of another year of flooding. 
A tireless group of volunteers has worked to install 
flood protection, permanent and removable, even 
under the restrictions and guidelines established by 
the various levels of government for mitigating 
Covid 19. The water is not rising at a record pace so 
we remain hopeful that conditions will not be as 
dire as 2019.  

All of the projects that have been approved keep in 
mind the necessity for remedial work, the finances 
of the Club, and the need to make much-needed 
improvements. For instance, the electrical work 
being undertaken on the Blue and Red sections. 
Wire and conduit need to be replaced so that we 
can maintain electrical service during flood condi-
tions. To upgrade the wiring to provide 20 amp 
service and bring the service up to code, is only 
marginally costlier than replacing the existing 15 
amp service. We have an electrician available to 
undertake the work. Thus, we hope to have 
balanced all of the interests in approving this work. 

Several marine industries and interest groups are 
lobbying the provincial government to have some of 
the Covid-19 restrictions eased for marinas, yacht 
clubs, and service facilities so we can start 
prepping for launch and enjoy boating safely. We 
remain hopeful that we will be able to salvage some 
of the season. 

Vice Commodore 
Jeff Imai    vicecommodore@qcyc.ca
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Continued on bottom of next page

This is Probably Grounds for 
something...  

Like many of my fellow Board 
members, I really didn’t expect 
to be signing up for all this.  

Joanna Kidd, who did such an excellent job as 
Grounds Chair before me, assured me it couldn’t 
possibly be more difficult than 2019 when we 
experienced a minor record flood. I’m sure she 
described it as a minor record flood, but I could be 
mistaken. Fortunately, she made our transition very 
easy with superb documentation and great advice. 
And, with sincere thanks, Joanna, you've been great 
and made my path as painless as possible. Your 
help and support have made a huge difference. 

Of course, Joanna didn’t warn me about this year’s 
potential flood, or the global pandemic, or the fire 
ants. Apparently, these are normal things to a 
Grounds Chair and go without saying.  

Meanwhile, during all this, our impervious 
Moorings Chair, Boris Steipe, somehow managed 
to strand himself in Australia during a global 
pandemic. That’s quite poor planning, Boris, or 
perhaps quite brilliant. So I also took on the dock 
power work. Boris, you may be stuck on the far side 
of the planet, but I will hunt you down. Pre-
pandemic, a plan was developed to repair and 
upgrade our lagoon power infrastructure so it could 
be kept on during the anticipated flood this year. 
Then, after launch delays due to lockdown, we 
jumped on an opportunity to finally repair our 
historic lagoon electrical system. At present, 
regular dock power has been flood-proofed on the 
American side (Wards Island) and work continues 
on the Canadian side (Algonquin Island). We antic-
ipate that all of Blue, Red, and Clubhouse dock 
sections will have 20A flood-proofed power with up-
to-date GFCI (Ground Fault Circuit Interrupter) 

safety breakers this season. We’re planning to 
upgrade Yellow, Green, and City-view docks to the 
same standard next year. We split the work this way 
to keep capital costs to a minimum while 
completing urgent work.  

Meanwhile, work on permanent flood protection 
measures is continuing. I know we’re all very tired 
of floods. The solution is to install permanent flood 
protection measures wherever we can. My goal is 
for the Club to not be disturbed by a flood, and be 
able to carry on as usual. So, there’s a flood? Okay, 
let's drop in some flood boards this afternoon and 
retire to the balcony for a beer. No fuss, no power 
interruptions, full access, full sailing and full social 
functions come what may. That is my goal.   

An impressive group of enthused volunteers has 
been helping with this work. To protect and isolate 
the islanders, who have been essentially quaran-
tined, we have set up city member workdays and 
islander workdays at the Club to help with the 
work. We are taking Covid-19 protocols extremely 
seriously, and are suiting up city members and 
maintaining strict PPE (personal protective 
equipment) and sanitation standards. This is 
important because it protects both our members 
and our community, and it reassures our island 
neighbours that we are taking the risk of possible 
infections very seriously. 

I want to shout out to our volunteers to date. They 
are few in number but, like eating an elephant, are 
steadily getting the task done every day and 
working their way through it. I think I’ve got 
everyone here, but have inevitably missed some 
names and to those please accept my sincere 
apologies. Be assured I will shout you a beer when 
we can enjoy it on the balcony together.  

Grounds 
Rob Hupfield    grounds@qcyc.ca
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How has everyone’s spring been 
going? As of this writing, lots of 
curves are flattening and I remain 
optimistic that we’ll be sailing out of 

a dry Club before too long. 

Over the winter, our clubhouse was a hive of activity. Nick 
Mather and his crew got to work on remodeling the 
women's washroom as quickly as possible in the fall to try 
to avoid the cold winter months. Alas, there were many 
freezing  days for them but an industrial space heater and 
lots of good, old-fashioned, Queen City Spirit(s) kept them 
going and the results are nothing less than spectacular. I 
am not exaggerating when I say that the new women's 
washroom will be the envy of sailors all over the lake. 

Huge thanks to Nick Mather, Nick Cianciotta, Whit 
Webster, Laurence Concannon, Chris Sumpton, Paul 
Lehal, David Hall, Genia Vanderkruk, Ed Vanderkruk, Will 
Harney, Dierdre Sadler, Bruce Smith, John “JC” Carroll 
and Paul Horne. Over 1,500 hours were contributed to this 
project, which was completed by these members right on 
budget. If you would like to book a tour of the new facil-
ities, please contact the office. Guides can be provided for 
a nominal fee… I know David Hall will do his best Sir David 
Attenborough impression. 

The activity in the clubhouse over the winter was unfortu-
nately not limited to members coming and going. Several 
furry tenants enjoyed the warmth of our furnace and, 

despite the best efforts of several dedicated members and 
professional help, we were not able to completely evict 
them. Flood mitigation efforts on the east side of the 
building opened up large access to the underside of the 
building and unfortunately, until we close everything back 
up, this problem is likely to persist. 

The Club has hired a new head of maintenance. Evan 
Roerick began work in March and has had his hands full 
already cleaning up after all the various winter activities 
mentioned above, as well as doing preventative work 
around the grounds in case of high water. Say hello to 
Evan when you have the chance, keeping proper social 
distance. And remember, members are never to direct 
club staff. 

As we look into the future of the clubhouse, the House 
Committee has been begun discussing longer-term, 
larger-scale repairs and improvements. We’re nearing the 
100th anniversary of a notorious date in Queen City Yacht 
Club history. The original clubhouse, located city-side at 
the foot of York St, famously collapsed into the harbor on 
July 7th, 1920. We would hate for history to repeat itself. 

Finally, Laura and I have been keeping in touch with Mike 
Maddin Catering during these uncertain times. While we 
do not know when or if the Club will open this season, 
Mike and his team are still on board and impatiently 
waiting for that to happen. 

Until then, I must remind members that the clubhouse is 
closed and off-limits to all members except for live-
aboards and those participating in emergency work 
parties. 

House 
Mark MacRae house@qcyc.ca

Thank you Mary Partridge, Louise Stewart, Peter 
Ashby, Fran Ford, Peter Broecker, Russell 
Buchanan, Manuel Cappel, Laurence Concannon, 
Jacqui Cook, Arleigh Crawford, Jennifer Deyell, 
Kathleen Doody, David Drage, Duncan Fernandes, 
Christine Guerin, David Hall, Paul Horne, Peter 
Jones, Mike Krasnay, Yurii Kuzmin, Wayne Lilley, 

Sandy Mandel, Steve Manley, Ron Mazza, Pam 
Mazza, Trevor McGrath, Leo Millen, Mark Millen, 
Rob Nicholson, Andy Peace, Anna Prodanou, Steve 
Rose, Eriks Rugelis , Russell Sergiades, Dan Smith, 
Trevor Spurr, Bob Tanner, Genia Vanderkruk, Eric 
Whan and family, and Val Wint.  

 

Grounds. Continued from top of last page.
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It’s in times like these that we take 
pause to reflect on the things that 
are important to us, reminisce about 
things we miss, and celebrate the 

things we have. And with each passing day, the future 
looks a little brighter. What seemed doubtful just a few 
weeks ago now seems possible. It is my sincere hope that 
fair winds continue to carry the sounds of optimism as we 
move forward.  

Our goal, should the 2020 season commence, will be to 
build on our accomplishments of 2019 and learn from our 
experiences both good and bad. We began collecting data 
last season using a bar code and scanner to track tender 
usage. Over time, this data will help us set up our 
schedule, maximize utilization, and plan for the future. We 
provided hourly service seven days a week throughout the 
season and we maintained a high level of service and 
dependability both under budget and without complaint. 

Crew uniforms returned for the 2019 season, much to the 
delight of members. The AQII  and her crew represent 
Queen City Yacht Club daily, their professional appearance 
and conduct are a reflection of the Club and its 
membership. I personally appreciate all the support I 
received from the crew last season after my stroke. They 
all made an effort to keep the ship afloat while I put myself 
back together. We will be re-establishing the head captain 
position for the 2020 season. Steven Budish has been with 
us for a number of seasons now and would like the 
opportunity to take a leadership role on the crew. He has 
become a much appreciated, and well-liked member of 
the crew and we look forward to seeing him excel in his 
new position.  

The Algonquin Queen II received some much-needed 
attention this winter in an effort to mitigate unnecessary 
down-time. With the help of some members and Captain 

Steven, we completed the 3000-hour service. We replaced 
every hose and clamp, the alternator was sent out for 
service, the starter and raw water pump were serviced, 
the engine water pump was replaced, the turbo rebuilt, 
the aftercooler pressure tested and serviced, the trans-
mission cooler pressure tested and serviced, the fuel 
pump replaced, the injectors serviced and a new fuel filter 
system is being installed. We also had a Tech from Cater-
pillar install the rebuilt injectors and adjust the valve lash. 
Through our service, we isolated key deficiencies in the 
intake, fuel supply, and cooling systems that would have a 
direct effect on fuel consumption and engine wear. 
Overall, some eighty or so parts were either replaced or 
serviced during the overhaul.  The AQII  will continue to be 
used for the lion’s share of the work throughout the 
season, with the Princess continuing her role as 
emergency tender and all-around workboat. The Freddy  
received a thorough service last spring when we emptied 
and cleaned both fuel tanks, rebuilt the injectors, adjusted 
the valves, and rebuilt the damaged Racor fuel filter 
assembly.  

A reliable, dependable and financially viable tender service 
starts and ends with vigorous maintenance and attention 
to detail. The Queen City fleet stands ready and waiting, 
we look forward to seeing you all again soon. 

Fleet 
Andy Oakes fleet@qcyc.ca
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This is not the season we thought 
we would have. When we all tucked 
our boats away in the fall we 
expected to shake off the snow and 

be enjoying ourselves on the water by now. Unfortunately, 
fate had different plans. 

As a club, we find ourselves in uncharted territory. I have 
been very impressed by how my fellow Board members 
have come together to address the many challenges our 
Club is facing. These are turbulent and unpredictable 
times where the state of affairs changes almost daily. It is 
during such times that communication between the 
Board and the membership is more important than ever. 

Our goal during this time has been to be as transparent 
as possible with the membership regarding the Board’s 
activities and decisions. Our commodore, Ron Mazza, has 
been releasing Board updates to the members after our 
weekly Board meetings so that the members are kept 
apprised of how the Board is responding to recent devel-
opments and the effect such developments have on the 
Club. These reports are published in the Quick Clipper as 
well as the official Queen City Yacht Club page on 
Facebook, and are available in the Members-Only section 

of the website. As we move into the summer and as this 
pandemic continues to evolve, we will continue to provide 
up-to-date information to the members. 

While it is important for the Board to communicate with 
members, it is equally important that as members we are 
also able to communicate with each other. QYCY is known 
for our community spirit and that should not be inter-
rupted simply because of the pandemic. We need each 
other now more than ever. In a joint 
Communications/Entertainment endeavour, we have 
created a virtual meeting place for our members where 
they can interact with original QCYC content. There will be 
webinars on cruising, knot-trying tutorials so you don’t get 
rusty, regular Sunday morning yoga classes, classic QCYC 
musical performances and much more. This will be a 
place for members to share laughs and exchange 
knowledge, until the day comes when we can once again 
sit on the patio and share a pint. If you have any ideas or 
want to contribute content, please get in touch with Jade 
McDonnell or myself. 

This is an unprecedented time for the world and for our 
Club, but as long as we are still able to connect as a 
community, I believe we will be able weather the storm. 

 

Communications 
Robin Spurr   communications@qcyc.ca

This will be a very short report 
for this issue of the Clipper as I 
have no idea how the Sailing 
Program is unfolding for the 

2020 season as of the submission deadline. Every-
thing is on hold. Hopefully, we will know the 

direction for the next issue.  

The various Sailing Program committees and 
teams are working on the possibilities for this 
season and even for 2021.  The next Clipper  will 
have more on these efforts. Watch for updates in 
the QuickClipper  on the Sailing Program in this 
ever-evolving situation. Feedback, comments, or 
suggestions are appreciated  

Rear Commodore 
Graham Dougall  rearcommodore@qcyc.ca
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Well, I signed on as Treasurer last 
December expecting to take on new 
challenges and implement creative 
and innovative solutions. I didn’t run 

on a specific platform, but was keen to understand and 
potentially optimize our financial position with respect to 
balancing infrastructural improvements with the well-
being of members and the club itself. As it turns out, the 
scope of my platform and ultimate function as treasurer 
has been clearly defined by the global pandemic: keep the 
club viable while minimizing the financial burden to our 
membership. 

As a side note, I have to give  hats off to the writing staff. 
This season’s narrative has been riveting, with some 
amazing plot twists. At this point, I wouldn’t be surprised if 
I was actually in a coma and my evil twin had taken my 
place. But, I digress. 

I would love to be able to offer some concrete outcomes, 
but the truth is, we still don’t know much about how the 
virus will affect the entirety of the season. Instead, I’ll try to 
summarize some previous decisions and outline some 
ongoing activities. 

We are actively monitoring and exploring the various 
governmental relief programs. This includes a 10% wage 
subsidy administered through a reduction in regular 
source deduction remittances, a $40,000 interest-free 
loan, with $10,000 forgiven if the other $30,000 is repaid by 
December 31, 2022, temporary HST remittance deferrals, 
rent reductions for non-profits, and a 75% wage subsidy. 
The last is the least well-defined and will take some 
professional consultation to finalize. The trick is to show 
certain levels of revenue reduction for certain monthly 
periods, but our revenue must be amortized over the 
course of the season, which complicates matters beyond 
my level of accounting prowess. But we are pursuing it. 

Very early on, in the spirit of solidarity and the general 
sense of universal flexibility and understanding, we 
undertook a study to determine what measures of 
financial relief could be provided to us all as members. We 
started by studying two scenarios: a full closure and a 
partial season. We slashed budgets across the Board and 
eliminated as many costs as possible. Of course, high 
water measures and work already undertaken before the 
pandemic were a foregone matter by this time. We 
created detailed budgetary and cash flow models to assist 
in our analysis.  

Our overarching goals were to eliminate member 
expenses that are not necessary at this time, such as 
minimum billing and extra tender passes. These things 
can be handled later in the event of a partial season. We 
also credited 50% of moorings fees, paid last fall, toward 
your spring bill as a gesture of good faith to ease the 
financial burdens of the present. If you had already paid 
your spring bill, the Club thanks you for your support, and 
your credit will carry forward.  

There is no consensus among local clubs with respect to 
dealing with fees for club services during this crisis. Most 
clubs I know of have done nothing. Much of the debate 
looms at a philosophical, as opposed to financial level. If 
government regulations force moorings to go unused, 
does that mean mooring fees are void? These are things 
we can’t answer at the moment, but I can whole-
heartedly assure you that we are not about to be profiteers 
in a time that requires all community members to be 
good actors. There are, however, too many unknowns to 
take further sweeping action at this time.  

If you have serious concerns about any of the above or 
need to make alternate payment arrangements, or just 
want to chat, please reach out to me! 

Treasurer 
Dan Smith   treasurer@qcyc.ca
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I am sending my sincerest wishes that 
all of you are safe, happy and finding 
some calm in these unique times.  

Entertainment and Communication 
have teamed up this 2020 season to create the QCYC 
Virtual Club. I hope that this space will allow members to 
shift focus away from worries and towards something we 
all love: sailing and the QCYC community. The wonderful 
thing about the entertainment portfolio is that it’s all about 
the membership’s enjoyment, it is a section of the Club 
dedicated entirely to fun!  

This 2020 season, I will be curating exciting activities and 
resources for the Virtual Club and planning fun for our 
future when social distancing is lifted and we have full 
enjoyment of the Club again. In true QCYC fashion, volun-
teers are welcome to help run, and even create, the 
various programmes we will have all season. Please be in 

touch by email if you’d like to be involved (enter-
tainment@qcyc.ca). A big thank you to those of you who 
have already contributed.  

All programming for the Virtual Club will be released 
shortly. This season you can expect amazing interactive 
game nights, enthralling speakers, inspired interactive 
yoga, electric musical performances, boat maintenance & 
repair resources, informative webinars, fitness, wellness 
and much more. 

Our future Entertainment plans include refreshing QCYC 
outdoor amenities with lawn games (croquet, bocci ball), 
volleyball and paddle boarding. Members have said they 
want more green initiatives to reduce waste at our Club. 
We have sourced a Canadian, eco-friendly supplier of 
compostable cups, plates and utensils, to be used at 
events and hopefully integrated Club wide. New events 
include, reviving lively Friday nights at the Clubhouse with 
trivia, speakers, foodie nights and music.  

Looking forward to seeing you all at the Virtual Club and 
someday soon on the water.  

Entertainment 
Jade McDonell    entertainment@qcyc.ca

I joined the Board in 2017.  And 
watched the Club deal with a '100-
year flood.'  I got some knee-high 
boots.  2018 was lovely.  2019 
disavowed the '100-year flood' 

concept.  I swamped my knee-high boots getting to my 
mooring.  Then on to 2020.  In January, the Board was 
monitoring water levels and planning flood mitigation for 
the potential of even higher water than 2019.  And then 
came Covid 19. 

Through it all, the Board meets, makes decisions, and 
keeps our club on the right side of various laws while 
dealing with innumerable and previously unimaginable 
issues.  This year, the Board has been more active than 

ever, with weekly Board and Management meetings as the 
Covid crisis has unfolded and the water continues to rise. 

I’d like to thank all the Board Members of 2020 for their 
service in this most difficult year.  Special shout outs go to 
Ron Mazza for his leadership, Laura Manganaro for her 
steady counsel and our Island-based members and live-
aboards for keeping an eye on our club and for all their 
hard work on flood mitigation.  

On a personal note, I confess I’m having difficulty knowing 
I can’t go to my happy place, launch my boat, go sailing, 
race, and enjoy a beer on the balcony.   Following a 
surprise attack of what Jade has labeled a ‘Covid Cry’, I 
realize that I’ve been working through the stages of grief.  
By now, I’ve reached Acceptance.  But I still hold the hope 
that maybe sometime this season I can do all my favourite 
things at a place I’ve loved since childhood.   

Meanwhile, my knee-high boots stand by. 

Secretary 
Nansi Thomas   secretary@qcyc.ca
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About us 
Queen City’s incorporation 
papers state “ the object of the 
club shall be to encourage 

members to become efficient in the management, 
control, and handling of yachts, skiffs, and canoes 
and to promote yacht, skiff, and canoe sailing and 
racing in Canadian waters."  

QCYC Learn to Sail maintains this 132-year 
tradition of promoting the sport of sailing. 

We’ve been teaching sailing for 67 years and many 
of our alumni have had lifetime involvement in the 
sport, up to the national team level. Our youth 
programs are run from ages 8-17 and our adult 
programs from ages 18 on up. We teach all levels of 
youth from beginner to expert via our summer 
programs that normally run July and August. We 
teach adult keelboat sailing in 3 courses, each two 
full weekends in the summer, and adult dinghy 
sailing on Tuesday and Thursday nights.  Our adult 
programs include the use of the club for the 
remainder of the season as trial memberships. 

Our instructors 
Our instructors are a combination of qualified and 
highly experienced certified instructors trained to 
keep children safe, have fun, and learn. 

Kayli Beeton  —  CANSail 1/2 Coach 

Kayli is our newest staff member but has been 
sailing in the LTS program at Queen City Yacht Club 
since she was 8 years old. Sailing and QCYC have 

been a big part of Kayli’s life and she looks forward 
to being part of the Learn to Sail program this year. 
We are excited to have Kayli instructing the CANSail 
1/2 program. I’m sure she will inspire more young 
sailors to further their sailing knowledge and 
strengthen their passion for the sport. 

Tea  Lacey  —  CANSail 1/2 Coach 

Tea entered the QCYC Learn to Sail program seven 
years ago and accredits the program as having had 
a significant impact on her. She regards her sailing 
friends and coaches as “my second family.” She 
holds the highest respect for all the coaches that 
have guided her to be the sailor, racer, and 
individual that she is today. Tea says "the scared 9-
year old who was terrified of the wind is a very 
different person than the confident sailor who raced 
at CORK last summer! " 

Her goal is to give her young sailors “the confidence 
and skills to overcome their fears and become as 
passionate about sailing as I am.” We’re confident 
her enthusiasm and energy will help other young 
sailors find their love for the sport. 

Louis Riel-Brockie  —  Advanced and Race Team 
Coach 

Louis’ first racing experience was at the Boulevard 
Club in the optimist class. He then transitioned into 
racing club 420s at Boulevard Club in 2012. In 2013, 

Learn to Sail 
Yves Florck   learntosail@qcyc.ca
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he started sailing 29ers at the National Yacht Club, 
and then moved to RCYC where he won 29er 
Canadians and finished 3rd in the North American 
Championship! He now races I-14s at RCYC. Louis 
joined the QCYC team in 2018 as the Advanced 
instructor coaching CANSail 4/5/6. For the summer 
of 2019, Louis was the Race Coach at QCYC 
coaching CANSail 5 and 6. For Louis, the best part 
about teaching and coaching sailing is not only the 
measurable improvement of sailing skills but also 
the growth of young sailors as individuals and as a 
part of a team.  

Nicholas Dotsch  —  Assistant Head Instructor and 
CANSail 3/4 Coach 

Nick has coached the CANSail 3/4 program since 
2018 and is the Wilfried Laurier University Sailing 
Team Captain. Nick has spent many years in 
leadership roles. In high school, he was the 
president of the athletic association, captain of the 
Track and field, Football, and Rugby teams. He also 
spent time as the president and headed fundraising 
for the United Way fashion show.He is excited to 
coach the kids this summer, and share his 
knowledge and passion for sailing with the next 
generation. 

Rachel Kozicz  —  Head Instructor 
Last but not least, we have Rachel returning to our 
program bringing 5 years of Learn to Sail coaching 
experience. She recently became a Sail Canada 
Learning Facilitator and is halfway through her 
Master of Teaching program at U of T. She will be 
working both on the water and onshore assisting 
with curriculum development, instructor 
management, and overseeing all young sailors and 
our staff of 4. Ray Kay has a full range of boat 

experience and program experience that have 
always been a true asset to our program.  

We work very hard to provide top instructors to 
ensure our young sailors have the best possible 
experience with our program. From our youth 
programs to racing to the adult LTS programs, we 
try to cover all the bases within our curriculum. 
This process starts in December with contract 
letters issued in February and March. I am thankful 
that every single one of these sailors is coming to 
Queen City Yacht Club to enrich our program in 
their own way. The 2020 season start is being cut 
short due to the pandemic, but when we actually 
get to run our programs, please welcome them and 
respect them in their job as a role model and 
instructor. 
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It’s been an interesting time, to say 
the least, and the present situation is 
certainly straining many aspects of 
Club life.  I am pleased to report that 
our membership count is not one of 

them.  While I was expecting the worst, other than the 
normal turnover in membership, only one senior member 
thus far has sadly resigned due to unforeseen financial 
challenges brought about by the pandemic.  While we 
don’t yet know how this season will be looked back upon, 
we can take encouragement that others share out enthu-
siasm and want to join us.  With that, I am pleased to 
present QCYC’s newest members. 

 

Lisa Erdle and Brendan Carberry  –  Senior 
Lisa and Brendan are both life-long sailors and love being 
on the water. Lisa is from Toronto, and her parents Mike 
and Cathy are associate members of the QCYC and live on 
Toronto Island. Lisa grew up on and around sailboats – 
playing in the V-berths of keelboats at Etobicoke Yacht 
Club as a toddler, sailing dinghies on Georgian Bay as a 
kid, spending summers as a teenager on the Great Lakes’ 
tall ship Playfair . Brendan’s formative sailing years were 
in upstate New York on Lake George where Brendan 
raced lasers, windsurfed, and explored the area in a 16’ 
ODay, a boat that Brendan and Lisa have since taken to 

explore lakes and reservoirs by sail. Lisa has sailed exten-
sively on the west coast, where she sailed up to Alaska 
with her best friend and cat, Peanut. After years of sailing 
in Wednesday night races aboard Grasshopper , Veloce, 
L’Otago  and Ace, Brendan and Lisa are the new owners of 
Lor Tundrin  and are looking forward to the live-aboard life.  

Russ, Elizabeth, Skye & Jack Buchanan  –  Senior 
Living in northern California for 10 years working in 
healthcare IT and public television, Russ & Elizabeth 
developed a deep appreciation for leisure time spent by 
the ocean. Skye and Jack inherited this love for the water, 
both are on swim teams and do annual canoe trips with 
friends at summer camp. Moving back to Toronto in 2009, 
they settled in Cabbagetown and are regular visitors to the 
island and to the beaches with the kids and dog Rufus – 
occasionally kayaking over to Olympic beach to avoid the 
line at the ferry.  Looking to find 

a new family hobby brought them to sailing. Russ had 
some experience sailing in his youth and the kids have 
done introductory sailing camps which made them game 
for this new adventure. They acquired a C&C 27, Short 
Circuit , last August, and squeezed in a number of after-
noons out on the water before the season ended. They 
look forward to more time on the water this year learning 
to sail as a family. 

Membeship 
Sandy Mandel   membership@qcyc.ca
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David 

Drage  –  Senior 
Originally from Nova Scotia, 
David spent several seasons as a member of the Bedford 
Basin Yacht Club which is where he learned to sail 
dinghies, completing the CYA White & Bronze Sail 
courses. Through the years he began crewing on larger 
keelboats for race evenings and local regattas. Before 
moving to Toronto in 2000, David completed two years of 
Boat Building & Design and one year of Marine 
Mechanics which he put to use working in the BVIs as 
well as the west coast and has helped keep maintenance 
costs to a minimum!  Currently, he works in Toronto's film 
and television sector as an audio engineer and sound 
editor and spend the warmer months on Lake Ontario, 
either sailing to various destinations or operating a "Pirate 
Taxi" on Toronto's Inner Harbour. Some members might 
recognize him as one of the Club's part-time First Mates 
on the Algonquin Queen ll as well as operating the 
Princess  or playing in the band Passport that performs at 
several yacht clubs and marinas. David recently 
purchased a Freedom 33 Cat-Ketch and QCYC seems to 
be the ideal club to continue enjoying time on the water 
while meeting new people who share similar passions. 

Irene Pastukhova – Drysail 
Irene is an avid kayaker who has admired the club from 
the harbour and the lagoon. She dropped over to the club 
for Groundhog Day festivities and was hooked.   


