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I would like to thank all of the members who
have contributed and volunteered so much of
their time in the last few years in Communications while I have been Chair, especially Arleigh
Crawford (Webmaster), Heather Jackson (Clipper
Copyeditor), Glen Newbury (Clipper Layout Artist),
Jim Neundorf (Quick Clipper Moderator), Victor
Granic (Quick Clipper Moderator), Keith Nunn
(Twitter Tweeterer).
Please enjoy the last issue of the Clipper for
2018. As always, thank you to this month’s
authors, photographers and advertisers.
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The Kitsita Story
By Ron Mazza

In 1962 my father, Fred Mazza, bought a boat, a 6
Metre called Kitsita II. It was wood construction with
likely the original cotton sails, built in 1936 in
Denmark. It was painted white and had a small cuddy
cabin not part of her original design. It was not his
first boat but it was his first sailboat. He had owned
two classic 1930 power launches – but that’s a
different story. Like many Island residents at that time,
he was a member of QCYC and had been sailing for a
number of years but crewing on other boats, most
notably on Allan Rae’s Tumlaren Valhalla.
The boat was designed by Knud Reimers, a Danish naval
architect living in Stockholm and also designer of the
famous Tumlaren. Reimers only designed five 6 Metres.
It was called Hy Winds when Dad bought it because it
had been owned by a fellow named Herb Yates. But he
renamed it to its original name, Kitsitta, inexplicably
misspelling the name with a double "t". How he even

knew its original name I don’t know. No one seems to
know the origin of the name. It is neither a Danish
name nor a Danish word.
We sailed her from 1962 to about 1967 when our Dad
bought Rob and me our first International 14 – but
that too is another story. We primarily raced in local
regattas from Toronto to Hamilton under the old LOR
handicap rule against R and P Boats (Universal Rule).
There was not a 6 Metre fleet in Toronto in those days
– the Canadian 6 Metre fleet had migrated to Hamilton
by this time. And with her cuddy cabin Kitsita likely no
longer rated as a 6. By the late 60’s, however, even the
Hamilton fleet was mostly gone, with the boats being
sold to the Seattle area where an active fleet still
exists.
So when his sons moved onto 14’s Fred sold Kitsitta in
the late 60’s. In fact he sold her twice if I recall, as the
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first sale seemed to go awry and we got her back
painted black. But the second sale stuck and we lost
track of Kitsita, hearing only that it had sunk in Port
Credit harbour a few years later and had been resurfaced and completely restored by a woman named Judy
Kennedy. But we never saw her again – until recently.
My father passed away in 2012, never as far as I know
seeing his old boat again.

The rule itself is a fairly simple formula,

where
L= waterline length (LWL)
d = difference between skin girth and chain girth
S = sail area
F= freeboard
Fred Mazza

But now some technical information.

What is a 6 Metre?
In 1906 the first “International Rule” was developed. This
was a system devised by European countries so that
boats from different countries could race against each
other. The Americans stuck to their own “Universal Rule”.
The International Rule produced Metre boats, the
Universal rule produced R boats, P boats, and the famous
J boats used for America's Cup racing in the 1930’s.
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Plus an inch-thick binder of additional restrictions such
as maximum width, mast height and dimensions, etc.
This formula could be used for any size of boat and was
used from 5 Metres to 23 Metres. About 6000 Metrerule boats have been built since 1907. About half of
them still exist, which is a remarkable number considering that most of them were built before World War II.
Partly this is a result of the fact that the Metre boats
had to adhere to Lloyd's strict scantling rules: that has
given them longevity that very few other traditional
classes have been blessed with. The most popular

classes were 12 Metres used for many years in the
America's Cup races after WWII (300 built and 189 still
existing), 8 Metres seen for many years on Toronto Bay
out of RCYC (500 built with 177 still remaining), 5.5
Metres used for Olympic racing for many years in the
50’s and 60’s (800 built and 557 still remaining). But
by far the most popular class was the 6 Metre used
extensively for international racing in the 20’s, 30’s,
and 40’s, and as an Olympic class from 1908 to 1952
(1500 built and 450 still remaining).

I next saw Kit at a corporate event in January 2017
where he informed me that, in fact, Kitsita had been
purchased for restoration and, by the way, how would I
like to crew on her for the World Championships in
Vancouver? I said, without a nanosecond hesitation,
YES. My brother Rob was also invited but had a conflict
that date so could not participate.

Kitsita Comes Back into My Life
Sometime late in 2016 I got a phone call from a friend
of mine, Kit Wallace, who sails Wayfarers out of Toronto
Sailing and Canoe Club. “Did your family ever own a 6
Metre called Kitsita?” he asked. “Yes we did,” I
responded, “Why do you ask?”
Well, as it turns out his brother is Mark Wallace, a
shipwright living on Salt Spring Island who had been
hired by a client in Vancouver to come east to select a
6 Metre for restoration to compete in the forthcoming
6 Metre World Championship in Vancouver in September
2017. One of the ones he was looking at was Kitsita.
She had been owned by the same lady, Judy Kennedy,
since she resurrected her from the bottom of
Port Credit harbour in 1973 and had her restored by
C&C, but she had been sitting on the hard unused for
the past 20 years.

The Rebuilding of Kitsita II
The fellow who had engaged Mark Wallace to restore
Kitsita was Rainer Mueller. Rainer is a Swiss citizen who
spends six months of each year in Vancouver developing seniors' residences. He is, coincidentally, a client
of my old engineering firm. He has this passion for 6
Metres and is reputed to have ownership of anywhere
from 10 to 20 of these boats, both Classic and modern.
The resurrection of the Vancouver 6 Metre fleet and
obtaining the 2017 World Championship were primarily
his doing. Mark Wallace had restored other 6’s for
Rainer. His shop is beside his house near Fulford
Harbour on Salt Spring Island.
Kitsita was selected for restoration over the other boats
Mark looked at because she had not been either fiberglassed or extensively modified. But her original lead
keel had been taken by the Germans during WWII and
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repurposed for other uses. A cast iron keel had been
refitted. The first thing Mark did was remove that cast
iron keel before having the boat trucked to the west
coast.

Unfortunately, the beautiful aluminum mast that came
with the boat that Klacko built in ’73 to replace the
original wood mast was discovered to be just
millimetres too wide to meet the 6 Metre rules and had
to be discarded. A used mast from another 6 was
sourced. The old sails too were not up to scratch, so
another set was sourced from hand-me-downs from
other boats in Rainer’s fleet. Unfortunately, we
discovered much later that the mast was 8” too short,
which explains why the sails we got did not fit it well.

Amazingly, the original design drawings of the boat are
still available in the Stockholm Marine Museum in the
Knud Reimers archives. These drawings were used to
build a new lead keel and reconstruct the rudder in its
original form.
While working on the keel, Mark discovered that the
boat had deteriorated more than originally thought. He
was surprised to discover that the wood keelson was
heavily rotted. I said it was rotted when my dad had it!
My dad drilled a series of ¼" holes in the rotted areas
near the rudder and poured in a product that was
supposed to saturate the rotted areas and solidify the
area “like the yellow plastic handles of screwdrivers”.
An early form of epoxy? Mark had wondered what those
holes were.
So, in the end, after about 3000 hours, Mark figured
he'd replaced 80% of the boat. In addition to the
keelson and many planks, every rib was replaced. The
mahogany used in the 1973 restoration did not match
the original mahogany so Mark chose to stain the boat
to a single colour before varnishing the hull.

The World Championship
This may have been the largest gathering of 6 Metres
ever. There were 21 “Classics” and 24 “Open Class”
boats there. Classics are any boats built before 1967
and Open are any boats built in 1967 or after. 1967 is
of significance because that is the year the America’s
Cup 12-Metre Intrepid was designed based on extensive
tank testing by Sparkman and Stevens in the US which
completely changed what a Metre boat looked like.
Gone were the long keels with attached rudders;
eventually wings were added to the keels. So even some
of the modern Open class boats could be 50 years old.
The Championship was organized so that the Open
division started first and the Classics had their own
start second.
And the quality of participant was unbelievable. Dennis
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Conner of America’s Cup fame was there sailing his
Classic May Be VII. The Brazilian boat moored beside us
at the regatta was sailed by brothers Lars and Torben
Grael and their friends and relatives, who among them
had seven Olympic medals. There was also Lars Guck, an
American catamaran champion; Leigh Anderson,
Canadian 470 Olympic sailor; Erik Jespersen, past 6
Metre world Champion, and did I mention Juan Carlos,
ex-King of Spain?
Leigh Anderson was
also sailing one of
Mueller’s boats and
was complaining she
only had six weeks
to prepare for the
regatta with her
boat. A complaint
Kitsita’s crew found
amusing.
The crew for Kitsita,
other than me, were

all from the Salt Spring Island Sailing Club. The
helmsman was Paul Faget, originally from Seattle but
who was in the process of relocating to Salt Spring.
Mark Wallace was on board at jib and spinnaker sheets,
Ole Anderson was beside him, and foredeck was the
youngest of the bunch, Doug Woolcock. I was
mainsheet and running backstays. The cockpit of Kitsita
as reconfigured by Mark was too narrow to stand side
by side so we all stood in a row ahead of the
helmsman. As an aside, Kitsita is one of the narrowest 6

Metres ever built, at less than six feet with an overall
length of 38 feet. They introduced a minimum width
restriction of six feet after she was designed.
But our challenges began well before the first race.
Mark, Ole, and I arrived at the Royal Vancouver Yacht
Club several days before racing was to begin only to
discover that Kitsita was not ready to sail, let alone
race. She had a mast, shrouds, forestay, winches, and
that’s about all. The yard that was to get her race-ready
for us got so overwhelmed with the needs of Mueller’s
other boats prior to the regatta that they had to
deliver her as was. If we wanted a boat to sail we
would have to finish her off. So with the help of the
rigger supplying materials, and me casing the tools of a
friend's workroom, we set to work fitting the boom,
installing all control lines and cleats, back stay
controls, main, jib, and spinnaker sheets, spinnaker
sheet tweakers, traveller control lines, etc. etc. We
missed the practice race, which was likely a good thing
as it was blowing and one boat lost her mast.
The main Championship was preceded by a two-day
event called the Westerleigh Cup. The first race of that

event was delayed due to light wind. By this point
Skipper Paul had joined the team but our foredeck guy,
Doug, had not yet arrived. But at about noon we
suddenly realized that we had got Kitsita to a point
where we could sail her. Not 100%, but good enough.
So we went out, short one crew member, and made the
start of the first race. This was the first time in over 20
years that Kitsita was sailing and the first time in over
50 years that she was racing. We had lots of issues, the
main sail looked awful, it was too long in the luff and
went block to block sheeted in, the boat leaked like a
sieve when it heeled, we were short one crew, we all
had to learn our jobs on the boat, and learn how to sail
a 6 Metre. But despite all that, we did OK. We were in
the race! We were by no means outperformed or
outclassed. Kitsita had legs.
Doug arrived the next day and we jelled well as a crew
and spent the rest of the week racing Kitsita in
wonderful conditions. We got our main sail shortened
by 8” which improved its shape and we added check
stays to help control mast bend. Each day we had to
pump less, Paul got some great starts, our spinnaker

work steadily improved, we had flashes of brilliance,
and we were always in the race. Our best finish was
12th and our worst was 17th. In one race we were even
ahead of Dennis Conner, briefly. Our overall finish was
16th in a fleet of 21. Not bad under the circumstances.
Juan Carlos won the Classic division and a modern boat
called Junior out of Switzerland won overall.

to prevent the boat getting to Seattle, so sadly that
could not happen.

It was a great week.

Postscript
It was only months after the regatta when the boat was
again on Salt Spring that Mark discovered the mast was
too short. But he did manage to convince Mueller to
fund the application of a new teak deck on the boat.
She looked pretty good before, now she looks
spectacular. He also widened the helmsman’s station to
create more room.
We were hoping to reunite the crew this past June to
participate in the North American Championship
outside Seattle. We did manage to get everyone
together for a sail on Salt Spring but events conspired
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Wednesday Night Race Results
Skippers’ Plan
Series

Rigging Shoppe
Series

Flagship Software
Series

May 16 - June 20

June 27 - August 8

August 11 - September 21

PHRF 1

1. Blue Streak
2. Circe III
3. Veloce

1. Circe III
2. Blue Streak
3. Abracadabra

1. Blue Streak
2. Abracadabra
3. Circe III

PHRF 2

1. Bandoleer
2. Troubadour
3. Gone With Wind 2

1. Swallow
2. Gone With Wind 2
3. Bandoleer

1. Gone With Wind 2
2. Bandoleer
3. Don’t Think Twice

PHRF 3

1. Panache
2. Warington
3. Morningstar XI

1. Warington
2. Winddancer
3. Morningstar XI

1. Panache
2. Winddancer
3. Warington

PHRF 4

1. Voulez-Vous
2. Fine Wine
3. Zig Zag

1. Zig Zag
2. Fine Wine
3. Voulez-Vous

1. Voulez-Vous
2. Fine Wine
3. Zig Zag

SHARK

1. Borne Home
2. Otazel
3. On The Rocks

1. Borne Home
2. On The Rocks
3. Otazel

1. Otazel
2. Borne Home
3. Mazzarati

1. Karahanas/Karahanas
2. Zagorski/Imai
3. Poole

1. Karahanas/Karahanas
2. Hupfield/Monkevic
3. Zagorski/Imai

1. Hupfield/Monkevic
2. Zagorski/Imai
3. Karahanas/Karahanas

1. McGrath/Fillion

1. McKee
2. McGrath/Fillion

1. McKee
2. #543

STAR

RS 400
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Women at QCYC
Women at QCYC Part 4
By Richard Slee

This is the last in a series of four articles that grew out
of research I did at the request of Mark MacRae for
historical articles for the Clipper. Part One, published in
the May Clipper, gave a history of the first 105 years of
women at QCYC. Part Two, published in June, profiled
our three women commodores and two other women
who, without holding the highest office, made
especially notable contributions to the Club. Part Three
told the story of the Women Skippers Race. This final
article will be about women who made significant
contributions to the Club who have been nominated by
members of the Club. Some women who were
nominated chose not to participate. It is fitting to
reflect on the history of women at QCYC this year, as it
marks 100 years of female emancipation in Canada
beginning with the vote in 1918.
The information in this article is drawn from rosters
and Clippers, supplemented from interviews and
personal correspondence.

Inga Mayerhofer
Though Inga passed away on Sunday, August 9th,
2015, she certainly has not passed away from the
memories of members of the Club. Her contribution to
the Club will not be forgotten.
Inga and Fred Mayerhofer came to Canada from Austria
to earn money to buy a house in Austria. They were so
successful in Canada and liked the country so much
that they stayed. They joined the Club in 1972 and it is
believed that Inga started the Lady Skippers Race in
1978 (later to become the Women Skippers Race). Fred
remembered in an interview I did with him in 2012,
“There was no time for children (his brother and sister
had lots of kids). Inga was always very patient with
him, as he would fly in from working on a project
somewhere in Canada, go directly sailing, then come
home and go directly to bed and leave at 5 in the
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morning to go back to work. Thankfully Inga was
very busy with her store.” Inga and Fred for many
years arranged for an Octoberfest celebration at the
Club every fall which was thoroughly enjoyed by
the members.
Roz Ross remembers, “I always marvelled at the
contrast between Inga's perfect grooming and her
tough participation as co-captain of Running Free
(hardly ‘crew’) with Freddy and the owner of a landmark
salon business on Yonge St. south of Hogg's Hollow. In
addition to her sailing and racing accomplishments,
many will remember her dedication to her elegant
flower garden at the south gate and contributions to
other plantings about the grounds.”

Fran Ford remembers that Inga was always incredibly
well dressed and groomed. “Fred and Inga chartered a
boat in Tortolla and brought a suitcase of good German
food to have on the charter and we (Fran and Mark)
joined them. What is little known by Club members is,
Inga used to race motorcycles in Austria. She had
surgery from ear to ear from a motorcycle accident.”
Inga was always very supportive of Fran driving the
Algonquin Queen I and was always kind to her son Leo
as a child, as their boats were moored close together.

Island cats 1986

1980 Inga Mayerhofer at awards banquet.
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Elspeth Fanjoy remembers that she had the pleasure of
crewing with them (Fred and Inga) for a few races a
number of years ago and the one thing she remembered
was the sandwiches. At the first race on the Saturday
she was asked if she would like a salmon sandwich.
Thinking tinned, she said no thanks. Later on she found
out they had been made of smoked salmon, which she
loves. So, the next day she was asked again, and said
she would have one of the ones left over from the day

before, only to be told there were never leftovers. When
Elspeth got home that evening and unpacked her bag,
she found the leftovers plus a box of butter tarts.
Elspeth noted for the record that Inga was only there
on the Sunday.
Then there were the island cats that Inga fed and
looked after. Luckily, she was not here to see the
invasion of the coyotes and the disappearance of
the cats.

Elspeth awaiting finishers in 2017

Elspeth Fanjoy
Elspeth grew up in Glasgow, Scotland, came to Canada
in 1967, and married Don Fanjoy in 1972. In the late
70s Elspeth and her husband Don, who had sailed
before, decided to get a boat. Her major criterion was
that it not tip over. Over the years they owned a
number of boats–an O’Day Tempest (Sail Boat), a
Mirage 24 (Big Red) and a Niagara 27 (Crackers)–and
Elspeth crewed on a number of racing boats. They

joined QCYC in 1995 and after Don died, Elspeth stayed
on as a Senior Associate member. They did not do a lot
of cruising, as her husband Don raced while she was
involved in the Race Committee. Over the years she
worked with Rear Commodore Graham Dougall on
various racing events: QCYC, LORC, LOSHRS, LYRA,
CORK, Beneteau North Americans, and 2.4 Worlds, to
name a few.
Her dedication to the Club and the Race Committee in
particular resulted in her winning two
awards. In 2013, she was one of 20
Club members who were presented
with the Super Star Award by the then
Commodore, Steve Hills, who said in
the October 2013 Clipper, “At the
Annual Awards Night, I had the
special treat of introducing a large
group of members that the Board
wanted to recognize as being ‘Super
Stars’ who never considered how many
work hours they put in but took a
different outlook and simply
considered, how can I contribute to
get a job or jobs done. This is the true
spirit of Queen City. This is what
makes our Club so special and recognizing these 20 people just made me
feel so lucky to belong to a club like
ours.” Elspeth went on to become the
first recipient of the Kay Walker
Memorial trophy for “Service to Race
Management” in 2014.
When asked about changes in the Club over the years,
she pointed out that there has been an increased
interest in Wednesday Night Racing.
In her professional life she was a Budget Analyst for 27
years and also loves travelling, especially on small
cruise ships.
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Nancy Moore
Nancy grew up in Western New York and followed her
parents’ lead in skiing and sailing. She is happy that
her daughter and family all developed a love of sailing,
mainly through the QCYC Junior Sailing Program.

Nancy Moore in Nancy Blackett at Sailpast 1992

Nancy grew up spending every summer weekend at
either the Buffalo Canoe Club on a 31’ Knarr or the
Niagara Sailing Club sailing a home-built boat made by
her dad, a 19' one-design sloop. She remembers coming
over to QCYC and RCYC to partake in the LYRA regattas.
While her father raced, she and her sister hung around
the RC pool or the Centre Island beach. Those weeks at
RCYC and QCYC stoked her interest in living on the
Toronto Islands and she just assumed she would sail as
an adult. She would go on to sail a Folkboat, a Cheoy
Lee Offshore 27, a Tempest, a Cape Dory 26, and a Cape
Dory Typhoon. She also cruised to most of the ports on
western and central Lake Ontario, sailed on a charter in
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Martinique, and sailed off Hawaii. She almost always
entered the Women Skippers Race at QCYC and ran it for
several years.
She joined the Club 34 years ago because she loved the
Islands and was familiar with the Club through good
friends of her parents, longtime members Al and Kewpie
Cox. She also had a desire to become an Islander and
just loved the Club’s dance floor! She wanted to make it
clear to me that although she initially joined the Club
with her ex-husband, they were only members for one
year before they had to move to Calgary for his work.
They kept the Folkboat at the Club during their stint
out west. When she permanently came back east on her
own she became skipper and owner of the Folkboat. For
the last 30 years she has owned her boats and sailed
them, often solo. She thinks she was fortunate that
Tom (her current husband) was quite content to just
come along for the ride for the last 20 years. She may
have given up on sailboats (for the moment anyway)
but she is trying a 1959 Peterborough runabout on for
size. “She's quite an eyeful!”
When asked why she has stayed at the Club she says,
“because it was such fun and the Club made me feel at
home. My second year of membership saw me become
single and there was lots of fun to be had without any
recriminations. It was just a nice casual comfortable
place and it has remained so. I never felt unwelcome or
out of place as a single woman. I probably didn’t even
think much about it. I just wanted to go sailing and I
did!” She also ran the Women Skippers Race, served on
the Planning Committee, and for a number of years was
the only woman hauling on ropes at haulout. She has
also participated in innumerable work parties.
Most of you know that Nancy is an accomplished artist
and has had a number of shows. But you might not
know that she is a Graphic Designer and Marketing
Director for a retail chain. Besides art she also has
interests in skiing, reading, and photography.
When asked where she saw the Club heading, she

responded, “I love seeing the Club encouraging new
members, particularly young adults. Sailing has been
known as a sport for older, rich, white guys. Bring on
the women and the young people. It’s exciting to be a
part of that and I think our Club excels in attracting
people who want to try something new and be a part of
a family of friends.”

Wednesday racing on Grasshopper and Veloce (a C&C
33), but hasn’t for the last number of years.

Fran Ford
Fran grew up in the west end of Toronto with a family of
six siblings. She came to the Toronto Islands when she
was 19 or 20 and started to visit QCYC. Her interest in
sailing was sparked by her husband Mark Millen and the
Millen family who had been longtime members of QCYC.
She also had a friend who sailed out of the Boulevard
Club. She and Mark worked extensively on the
commercial fleets in both Toronto and the Caribbean.
Fran also worked with the America’s Cup challenge in
1983 to run support for the Canadian Team in Canada 1.
She remembers the collapse of the mast on Canada 1:
a section of that mast was made into the time capsule
in our Great Hall. She loved driving the 115-horsepower RIB support boat.
Fran became the first woman Tender Captain of the
Club in 1981 on the Algonquin Queen I. She remembers
the men of the Club, especially Lawrence Reid, being
very supportive of her skippering the boats. The
surprise for her was that the women were concerned.
One woman even refused to get on the tender if she
was driving.
Fran has been sailing since her early 20s. She sailed
with Mark on an International 14, Shadow of Golden
Gate, that was on loan to QCYC as part of an International 14 fleet. She also sailed a Dragon called Flying
Cloud. Mark and she inherited a 5.5 metre called
Grasshopper that belonged to Mark’s family. Fran and
Mark became senior members of QCYC in 1996. Fran
raced in the Women Skippers Race a number of years.
She couldn’t remember winning it, but placed third in
1996 and '97 in Grasshopper. She always sailed on

Captain Fran Ford at the helm of the Matthew Flinders

Fran helped out the year that the Women Skippers Race
was raising funds for breast cancer when Sari
Bercovitch was the organizer and they organized a
great blues band. She also helped organize the dinghy
regatta of the Canadian Dinghy Association in the late
70s or early 80s. She always participated in gardening
and landscaping around the Club and participated and
helped on a number of committees over the years.
When asked about changes around the Club, she
pointed out the stronger role taken on by women in
leadership. There are younger members with and
without children. There is more focus and commitment
to the Junior sailing program. The Club is embracing
families, which was not the case decades ago. She
remembers that in the early days there were not many
Continued on page 18.
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Pig Roas

st 2018!

Continued from page 15.
kids and they were told, “Kids are not allowed in the
Great Hall.”

This is my last article in this series on Women at QCYC.
The research and interviews have increased my respect
for the women of the Club who have asserted
themselves and fought for a position as sailors,
members, and leaders of the Club. They still have a
ways to go and I for one am sure they are going to get
there. I know I have missed a number of women in
writing these pieces; that is the nature of historical
research and the limitations of time. I appreciate all
the women who contributed or advised me on writing
these articles and thank Mark MacRae for encouraging
me to write them.

For All Your Performance Sailing Needs

1983 Fran Ford in support boat: Canada 1 challenge for the
America's Cup

Fran attended the Winter Marine program at the Great
Lakes School of Marine Technology in Owen Sound for
two winters. In the winter of 1981, she completed her
exams for Master Minor Waters licence and in the winter
of 1984 she studied and wrote exams for additional
qualifications. She also studied landscaping and horticulture at Humber College and continues to love
gardening. She was a competitive master swimmer for
seven or eight years. Her son Leo Millen is currently
running the tender just like both of his parents did.
She continues to love the community vibe and the
healthy association the Club has with the Island
community.
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Two different stores, two convenient locations
901 Oxford Street | Toronto
ph 416 251 0384 or
tf 1 800 342 3644
www.foghmarine.com

For All Your Keelboat Needs

1 Port St. East | Mississauga
ph 905 278 7005 or
tf 1 800 263 1506
www.foghboatsupplies.com

Commodore

Treasurer

Jacqui Cook commodore@qcyc.ca

Russell Sergiades treasurer@qcyc.ca

Fall is upon us again. And as the
2018 season ends, it is time to
thank all of the members who
helped host exciting racing, create
fun events, and maintain our Club.

As the QCYC Treasurer for 2018,
I am pleased to report that as of
September 5, 2018, the financial
position of QCYC is excellent.

QCYC won the Commodores’ Challenge with ABYC, with
strong participation and winning racing form in both
the ABYC Open and the QCYC Open. It was very exciting
to have Flagship Software as the lead sponsor of our
regatta. We are fortunate to have many sponsors
support our Women Skippers Race and the QCYC Open.
Eriks and I went to all the events and we had a very
successful lineup of fun, food, and music this year. We
danced under the stars at Pig Roast and BBQed in the
rain for the Commodore's BBQ.
As a self-help club, QCYC relies on the contribution of
all of its members to operate the Club and repair our
facilities. After the flooding of 2017, we had some
extra repair work. Thank you to all the members who
fixed plumbing, fixed Club boats, painted the
clubhouse and locker blocks, planted gardens, and fixed
drysail hoists and docks. There are also lots of volunteers doing operational work you don't see-membership cards, insurance, tax appeals and
restaurant committee.
This was my last term as Commodore. I first joined the
Board in 2006, four years after Eriks and I joined the
Club. It has been a great deal of very rewarding work.
Accomplishing much of it would not have been possible
without my husband’s support. What makes being on
the Board rewarding is the support and contribution
from the Club members and Board members. It has
been an honour to work with all of you.
See you all at Haulout.

One of the two large loans for the Learn-to-Sail
building and Locker building together on the west
side of the QCYC property is being retired this month.
The major maintenance of the Algonquin Queen II,
replacement of mooring tires with mooring balls, and
the significant painting of the clubhouse were
completed within departmental operating budgets.
The Ontario General minimum wage rate has been
growing significantly, increasing some QCYC salaries
this year. From October 1, 2017 until December 31,
2017, the rate was $11.60. The rate increased to
$14.00 per hour as of January 1, 2018.
Fall invoices will be sent out to all members soon.
Payment is due please upon receipt. The first day of
haulout is the last day to pay for haulout at the
Club. Members who have not paid by the haulout
date may possibly not have their boats hauled.
October 31 is the last day to pay the fall invoice
without penalty. If any member’s accounts receivables (amounts owing) are not paid by December 31,
2018, the QCYC Board may unfortunately reassign the
member’s mooring to another member.
As a reminder, the spring 2019 invoice will include
annual dues, minimum billing, outstanding work
hours from the 2018 sailing season, family memberships, drysail summer boat storage, and tender privileges.
Please contact me with any questions that you
may have. I look forward to seeing you all at the
Club this fall as we finish a most enjoyable 2018
sailing season.
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Vice Commodore
Genia Vanderkruk vicecommodore@qcyc.ca

As I write this, there are signs of autumn in the air. Fall
is approaching, and with it come the end-of-season
activities.
If you aren’t on the distribution list for the Quick
Clipper, sign up now! This is where Board members
share information about work parties, changes to
tender and restaurant schedules, and important end-ofseason dates like water shut-off, end of tender service,
and office closure. It also helps you stay in touch with
the Club in the off-season.
The management committee is preparing for the end of
season, participating in the financial audit, getting
ready to decommission our fleet, and closing down the
clubhouse for another season. I’d like to thank the
members of the management committee–Jacqui,
Russell, Keith, Thomas, and Nansi–for their tireless
work this season on behalf of the membership. These
volunteers handle many aspects of the day–to–day
operation of the Club, so that the rest of us can come
and enjoy the facility.
Speaking of volunteers, if you haven’t completed your
member contribution hours yet, please contact a Board
member or the office for suggestions of ways in which

PAGE 20 QCYC CLIPPER OCTOBER 2018

you can help with fall activities. Remember that hours
for 2018 must be completed by October 31. Don’t
forget to record your hours, either online or on paper
forms, to avoid being billed for any uncompleted hours.
In addition to member volunteers, our Club also
depends on our great staff to run smoothly. Thanks go
out to Laura and the team she manages for their work
throughout the season. From day-to-day maintenance
of the clubhouse and grounds, to getting our members
to and from the Island aboard our tenders, to training a
new generation of sailors in the LTS program, to
welcoming visitors and assisting members, our staff
form an important part of our Club community.
Finally, the off-season doesn’t have to mean saying
goodbye to summer friends. The holiday party in
December, Ground Hog Day, winter Boat Show, and pool
league all offer opportunities to get together with
friends from the Club and sustain us during the cold
winter months. Remember that you can drop by the
Snug on winter weekends if you’re on the Island
checking on your boat.

Fleet
Keith Aldridge

As our 2018 season draws to a close, it is a pleasure to
thank our acting head captain, Leo Millen, and our
tender captains and mates for their outstanding
service. In fact we have received several commendations from members for this year’s tender crews. We are
reminded of the importance of members being greeted
by a skilful crew, in a friendly and helpful manner. Our
crews continue to improve their skills through biweekly, onboard emergency drills. These drills further
develop essential rapid communication between
captains and mates so that they are ready to respond
in the event of an emergency. It is a pleasure to report
another successful official progression from mate to
captain in our fleet. Jason Reiber, who has been
serving as mate this year, recently earned his captain’s
ticket, so congratulations Jason!
In recent months we have had relatively calm weather
conditions so there has been little reason to suspend
tender runs as we had experienced earlier on the
season. It is important to recall, however, that it is
always the captain’s call, should wind and wave conditions be such that suspension of service is necessary.
Members are reminded that no matter how experienced
they are with adverse sea conditions or knowledge of
other captains' skills, it is only the current captain who
makes the call to suspend service. Our current practice

fleet@qcyc.ca

is to communicate this information to the Quick Clipper
and post it outside the Club office as soon as possible.
Ultimately, our goal is to have a banner showing the
tender status that runs on the Club’s website.
As we approach the end of summer, we can appreciate
that the mechanical and electrical upgrades and repairs
to the Algonquin Queen II have resulted in safe and
reliable tender service. Coupled with last year’s refurbishment of the Queen, we now have a well-restored
flagship. We appreciate the patience that was needed
from our members to reach this point, and ask for
your continued support as we run the Queen at slightly
reduced speed to significantly extend the boat’s
engine life.
Fleet has been very fortunate this year with help from
members of the fleet group, and additionally the fleet
brigade, in maintenance and repairs to our Club’s
boats. Without this help we would not have been able
to cope with the increasing demands for attention from
our aging fleet.
Finally, I have greatly appreciated the continuing
support from our Club Manager, Laura Manganaro,
and colleagues on our Board of Directors over this
past season.
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Rear
Commodore
Graham Dougall
rearcommodore@qcyc.ca

Unfortunately, the close of another
season approaches. The deadline
for this issue of the Clipper compels me to write this
before several key events are held, so details on them
are excluded. I’m also faced with the quandary of how
to thank everyone who supported and helped with the
Sailing Program in the limited space for this article and
the report in the AGM package. So I’m going to work
with Chairs of the Sailing Program Committees to
develop a web article to thank everyone who helped.
Look for this in the Members Only section of
www.qcyc.ca after the beginning of October. Of course,
this will give me time to do justice to all who have
supported the Sailing Program.
The Sailing Program would not have happened without
the Chairs of the Committees.
Cruising Committee

Pat Whetung

Measurement Committee

Brandon Zagorski

Open Regatta Committee

Dan Smith

Protest Committee

Amanda Karahanas

Women Skippers Race Committee

Robin Spurr

Please give them your support and thanks.
I hope to expand the number of Sailing Program
Committees and Chairs to cover all areas of the Sailing
Program, to improve it and as part of the transition
plan for when I step back. Key areas to be addressed
with committees in 2019 include:
• Awards Committee to manage the awards process and
maintain trophies
• Racing Committee to coordinate all aspects of racing
in the Club including the Race Committee
• Sail Past and Awards Banquet Committee to
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coordinate the social aspects of these events
There are several individuals whom I must especially
thank for extra effort.
We all must applaud the efforts of Dan Smith, and of
course, Jesse Mace for their efforts around the Open
Regatta and the Top Gun Program. Dan, as Chair of the
Open Regatta Committee, was the driving force behind
making our Open Regatta a success again and one of
the top draws on the LORC Open Regatta circuit! Then
he came up with and executed the idea of the Top Gun
program to bring keelboat racing education and
practice to the Club. This was an enormous success and
an asset to the participating skippers. A big shout-out
to Dan, Jesse, and the mentors for this.
Among the important aspects of the Women Skippers
Race are the camaraderie and social components. These
happened because Robin Spurr stepped up to drive
them. She spent much time, sweat, and worry on this
this event. Thanks Robin!
I need to mention and thank Boris Steipe for his effort
as the coxswain on the large RIB for most of the
Wednesday races, and under the Fleet Committee,
tirelessly maintaining the RIB. No small feat, given the
treatment it receives.
The Race Committee functioning is a tribute to Karen
Wash for her scheduling effort for the Wednesday
Racing and to Kim Parker for her coordinating effort on
the Race Committee signal vessel.
The overhaul and maintenance of the Club’s trophies
started with Dudley Paul’s work on adding a new base
to the Starters Cup. Thanks Dudley.
I would also like to thank the Club’s staff under Club
Manager Laura Manganaro, and Sherry and Simon, our
caterers running the Cove restaurant.
Our premier events, the Open Regatta and the Women
Skippers Race, couldn’t be the success they are without
sponsors and donors. Their successes spill over to other
activities of the Sailing Program. In today’s environments, no major sailing event can happen without
sponsorship. This makes it an overcrowded market. To

ensure QCYC success in obtaining sponsorship, we need
to support our sponsors by patronizing them with our
business and thanking them for their contribution to
QCYC events. Just to maintain the status quo in this
area, we must ramp up the push. Work has already
started for 2019 to better coordinate and expand the
sponsorship component for the entire Sailing Program,
with emphasis on the Open Regatta and Women
Skippers Race.
Elsewhere in this issue are shout-outs thanking our
sponsors. Please ensure they know how much we appreciate their support. Always express your appreciation-and QCYC’s.
Work is underway by the Sailing Program Committees
for the 2019 season. Club cruises have been booked for
2019, etc. Information on these plans will be
announced in the Quick Clipper and Clipper, in the
Members Only section of the website, and at the AGM.
Work needs to be done during the offseason for the
Sailing Program to be fully ready for 2019. One of these
is replacing the valves and caps on the racing marks. As
caps get lost over time, we purchased spares from the
vendor. We discovered the minor detail that the
manufacturer switched thread sizing, so the spares are
complete replacements including the valve on the
marks. If anyone can help with this replacement, please
contact me.
I would ask everyone to submit their Member Contribution Hours by the deadline. This includes submitting
hours beyond the required target, as this helps us track
how much the members contribute to the success of
the Club and its activities.
While I have singled out several individuals for special
thanks, the Sailing Program is built on the work and
effort of many, many individuals, numbering between
50 and 100! This is why I’m looking at a new approach
to putting together a thank you for all that you will see
in the Members Only section of the Club website in the
beginning of October.

Entertainment
Keith Nunn entertainment@qcyc.ca

Hello Sailors,
It’s been a pretty good summer for
Club parties and that’s thanks to
many of you. At the risk of missing
people, I’d like to particularly
thank all the event organizers this season: Gail, Klaus,
Sandi, Sandy, Robin, Boris, Dan, Graham, Deb, Sherry,
Lesley, David, Mary, Phil, Geoff. Every one of those
people had teams of various sizes who did all the little
things that made the events great.
Of course, parties aren’t much fun without partiers and
I thank all of you for being there and making the
parties fun with your presence.
There are a few events left in the year--Awards
banquet, haulout potluck, and the Winter Snug Party-that could use a hand (or co-ordinator).
I’d like to thank you all for your support as I worked
through becoming the Entertainment Chair for QCYC.
Unfortunately, I haven’t been able to give it the time
I’d like and that I think it needs. I’ll be stepping down
at the end of this season. I’ll be happy to work with
the new Chair through the next season, but am not
able to continue as Chair myself. I’ll be working
through the next few weeks to put things in order for
next year without tying the hands of the new Chair.
See you on the water,
Keith

Thank you everyone!

OCTOBER 2018 QCYC CLIPPER PAGE 23

Grounds
Joanna Kidd grounds@qcyc.ca

As the sailing season winds down, we can look back at
what was accomplished this year in Grounds. And there
is a lot to acknowledge.
2017’s high water took a toll on the Club’s gardens,
lawns, and trees. The “green thumb group” stepped
into the breach to remove dead shrubs and perennials,
replace them with new plant material, and restore the
gardens to health. The work on the formal gardens near
the clubhouse and the containers was handled by
Mary Partridge, Pam Mazza, Sari Berkowitz, Fran Ford,
Diana Walton, Doryne Peace, Dave Smith, and Lynn
Howell. Other members planted and tended the gardens
farther away from the clubhouse, including the lovely
garden by the bridge and “Inga’s garden” by the south
gate. Staff and members seeded lawns which are
recovering from the devastation of last year. Our
forester will remove the two dead birches which did not
make it through the high water. They should be
replaced in 2019.
Inspired by Tony Karahanas, in the May 5th Work Party
members raised and expanded the front patio, utilizing
sand left over from sandbagging operations in 2017.
A great site for the red chairs! Phil Morley decided to
refurbish the historic fountain and set about
scraping and painting it, working with Paul Horne to
get the plumbing working again. Alas, the goldfish did
not survive.
We started painting the locker blocks in 2016, and this
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year work continued on them. At the time of writing,
we are close to having a new coat of paint on all of our
outbuildings. This year’s “Golden Roller Award” goes to
Peter Steven who finished painting the Annex, singlehandedly painted Locker E, and then proceeded to
paint more locker doors. Take a bow, Peter! David Hall
and David Kent also repainted Locker C.
Doug Miller and Paul Horne took on the challenge of
straightening the south gate, which is now much
improved. Wayne Lilley, Ron Mazza, and Steve Manley
purchased materials and repaired the roof of the Utility
Shed, which was blown off in the Big Wind of May 4th.
The Peckerheads tackled the compass rose on the front
lawn, raising the patio stones--apparently there are 61
of them!–and repainting them.
In terms of machinery, we upgraded our utility vehicle
to a more powerful Polaris machine that has a greater
hauling capacity, and purchased a Toro riding motor to
make lawn cutting more efficient.
As the days get shorter, we have members lined up to
continue painting doors and steps on the locker blocks
and repair the gate to the garbage enclosure.
I would like to thank our fantastic maintenance staff
who dealt with garbage removal, lawn cutting, repairing
of water systems, and other important functions. A final
thank you to all who pitched in to help on Grounds
activities this year. You have helped make the Club
safer, functioning better, and looking beautiful.

Learn to Sail
Robert Eckersley learntosail@qcyc.ca

This was a great year for Learn to Sail and truly a great
rebound after last year’s extremely challenging “year of
the flood”. Despite a slow start in registrations, we saw
several people sign up for more sessions during the
summer in both our adult and youth programs and our
revenue from registrations increased more than 14% from
last year. Notably, we had 23 waitlist registrations for
adult keelboat courses, indicating a huge level of interest
and a potential to grow in the future. Kudos to this year’s
instructors, led by Rachel Kozicz and Scott Forbes. They
ran excellent, professional programs and the feedback that
I’ve had from parents and students was the best we’ve had
in years!

Our racers represented QCYC very well all year, capped
by Graeme Hambleton and Téa Lacey winning the 420
Silver fleet at CORK (the third straight year that QCYC
has done this).

On the flip side, our expenses were higher than
planned. There was considerable inflation in the
instructors’ wages due to the large increase in the
minimum wage. As well, we had a considerable increase
in engine maintenance costs; however, I expect that
this investment will save us money in future years.
Jimmy Wicks did a great job in examining the engines
and preparing them for the year, but after years of
comparative neglect, this involved a considerable
amount of work. On the plus side, unlike this time last
year, when we were down two engines, the entire fleet
is running smoothly. I plan to continue to engage
Jimmy to service the LTS fleet and expect longer engine
life and reduced capital expenses by doing so.

Boris Steipe – thank you for setting up procedures for
the care of the big Highfield RIB, and providing
maintenance help and advice.

I’d like to recognize the outstanding efforts of three
members in supporting the LTS:
Rob Hupfield – thank you for building the beautiful
new thwarts for QCYC 2. This was a continuation of the
great refurbishing work done by Andy Oakes last year.
Combined, and with a new engine, they have taken an
almost derelict whaler and brought it back to fine
condition!

Eric Whan – thank you for taking vacation time and
renting a van, towing our boats to CORK, and assisting
us there.
Thanks as well to the Board for their continued support
of our Learn to Sail programs and to the many members
who helped out at some time along the year.
Finally thank you to two young QCYC members who
volunteered at the Learn to Sail, Oscar Whan and Peter
Eckersley. Thank you both for your time and effort!
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Secretary
Nansi Thomas secretary@qcyc.ca

This is my second year as Secretary on the Board. I’ve
agreed to stand for another year. I did a report in the
Spring Clipper about the role of the Secretary. What
follows will be old news to past Board members and
longtime members. I hope it’s informative for our
newer members.

It saddens me to hear folks bitch about the Board or
anyone serving on it. It isn’t constructive. The Board is
always open to respectful input. If you have lots to
offer, run for the Board. And if you have no interest in
the work the Board does, take a moment to thank those
who do volunteer to serve on it.

Queen City is an amazing place. I echo Genia when I
repeat: We are all so lucky to be a part of it. Looking
after Queen City is not an easy task. We’re a Not-forProfit Corporation. We’re an employer. There are
government laws and rules to abide by. There are dues
to collect and budgets to create, monitor and renew.
QCYC Bylaws and the Member Handbook need review
and sometimes updating. There is infrastructure to
maintain. Staff must be hired, insurance policies
reviewed, a lease renewed, members communicated
with, relationships with other clubs and yachting
organizations maintained, races and parties organized,
and—always—priorities set with today and the future
in mind. This is what the Board is charged to oversee,
sometimes with help and guidance from past Board
members.

The staff is hired by and reports to our Club Manager,
with input from the Board. Please don’t take it upon
yourself to direct, correct, or complain to the staff. If
you have any issue, please let a Board member or our
Manager know your thoughts.

We are a Volunteer Board. Trust me—it’s a whole lot of
work, but we are all doing it for the love of QCYC and
out of a sense of responsibility to the Club. The Board
is made up of different sorts of folks who have offered
a lot of their time, all 12 months of the year. We all do
our work to the very best of our abilities.
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We’re a self-help club. With apologies to JFK, Ask not
what your Club can do for you, ask what you can do for
your Club. Check the Job Jar on the website to see
what you can do. Ask other members or our Manager
what needs doing. Associates can book hours at
haulout. Our self-help philosophy keeps the Club’s
expenses—i.e. your dues—down. Be sure to record
those hours. It’s easy on the website. And if you don’t
contribute you’ve missed a great opportunity to get to
know your Club better and maybe learn new skills. If
you don’t contribute, you’ll be billed for missed hours.
These bills should be paid without whining. The
Treasurer spends too many hours chasing down errant
folks. So Pitch In. QCYC is worth it!

Membership
Sandy Mandel membership@qcyc.ca

So it’s coming up to a year since you entrusted me with
this role and I am pleased to report that I am
beginning to figure it out. So far, we’ve welcomed five
senior members, twenty associates, and four students.
The year started with our annual appearance at the
Toronto Boat Show in January. With lots of help from a
team of volunteers, we let everybody know that we
came through the flood of 2017 and that the Club is as
vibrant as ever. The Boat Show generated numerous
membership leads, several of whom joined our ranks.
In June, New Members Night was awesome. To quote
Donald Trump, the crowd size was record-breaking—
probably the biggest ever—HUGE. I can’t thank Gail
Smith and her team of volunteers enough. They really
made it happen.
In advance of New Members Night, I hosted the first
“Old Members Morning”. It was a great chance for me to
hear what’s on the mind of the membership. As a result
of this session, it became apparent that we need to
focus more attention on the drysail yard and
members. While he has been the go-to guy for some
time, Rob Hupfield has volunteered to be the “Drysail
Lieutenant”. Rob and I will be meeting in the offseason
to address the issues and to try to grow this part of our
community.

support this group and recruit new young
members. Ben Angus is my new “Young-Senior
Lieutenant” and is helping to spread the word to this
group. A case of wine was left over from New Members
Night and in the coming weeks, we expect to announce
a date for a pre-haulout wine-and-cheese evening for
this group and their friends.
You have probably noticed the 22’ boat that has been
swinging on a mooring ball behind the Rapids Queen for
the past few weeks. It was put there to accommodate a
new drysail member temporarily while he arranges to
bring a trailer over to the Club. To my simple mind,
mooring two or three shallow-draft boats in this underutilized area is a great opportunity, particularly for
younger members. At the August Board meeting, it was
suggested that a business plan be developed for this
type of mooring. I have no doubt that there are many
issues to be considered and challenges that would need
to be overcome. Let me know if you would be interested in exploring this with me.
As the 2018 season winds to a close, I am pleased to
report that our membership is strong and that our
numbers are well balanced.

As you may have noticed, we have a growing
contingent of under-35 Senior Members. In my view,
this is the future of our Club and I will do my best to
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Moorings
Andy Oakes moorings@qcyc.ca

This Clipper article is by far the
hardest for me to write. The masts
are dropping as fast as the water
levels, with the leaves soon to
follow. And even as the season winds down, I feel like
there is still lots to do. I have ten more mooring balls
in the dinghy shed to install as well as hose bibs and
taps to fix.
Throughout this season the membership has been very
supportive of my ideas and initiatives, lending both a
hand and words of encouragement. I have had over
forty different volunteers help me on various projects
around the Club, from barge work to the demolition of
Old Yellow. I am very grateful for your support: without
it these tasks would never have gotten done.
For the 2019 season I would like begin a new initiative,
Dock Captains. A dock captain will be a volunteer
member whose task is to coordinate dock-specific
projects such as re-decking or plumbing repairs. The
dock captain will inventory the necessary materials and
equipment required for the moorings Chair to procure,
and consult with members in that section to schedule a
work party.
As the moorings Chair I would like to see the coordination and organizing of work parties for such tasks as
re-decking become a shared task. My hope is that by
compartmentalizing each section and providing peerto-peer leadership, the response to members' needs will
become more efficient. There will be five Dock
Captains, with the Clubhouse docks falling into the Red
section. Dock captains will be the tip of the spear as
we wage a battle against the rotting wood and leaky
pipes that negatively affect your enjoyment of the
Club.
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All in all I’d say we all got a lot done this season.
Thanks to all those who contributed. And for all those
members who did pitch in throughout the season
please submit your work hours for approval. Sooner
than later.

Sailor’s Cryptoquote
One letter stands for another. To solve this month’s cryptoquote, you have to find what each of those letters is.

HM BSM ZEMX ZI ZCM IPMBR. BRX HCMR HM JI DBPY
ZI ZCM WMB, HCMZCMSEZ EW ZI WBEV IS ZI HBZPC EZ HM
BSM JIERJ DBPY QSIT HCMRPM HM PBTM.
- OICR Q. YMRRMXU

Molded
Composites

IF YOU DON’T WANT TO GIVE
UP SPEED FOR DURABILITY
THEN DON’T.

GO BEYOND EXPECTATIONS

northsails.com
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TORONTO
416-259-9644
toronto@northsails.com

Cruiser’s Comics

Thanks to Sarah Steenland for the use of her comics!
Get more at

sarahsteenland.com
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Another Great Year at QCYC!

