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From the Editor

Mark MacRae communications@qcyc.ca

Our season is now in full swing. Already we're
halfway through the racing schedule.

Several club cruises and some great events have
taken place. Several upcoming events are
mentioned in this issue, including the WSR. With
the changing climate, we will likely have a lot
more sailing to go right into mid-October. Enjoy!
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Women at QCYC Part 3

By Richard Slee

This is Part Three in a series of four articles that grew
out of research I did at the request of Mark MacRae for
historical articles for the Clipper. Part One, published in
the May Clipper, gave a history of the first 105 years of
women at QCYC. Part Two, published in June, profiled
our three women commodores and two other women
who, without holding the highest office, made especially
notable contributions to the Club. This part will tell the
story of the Women Skippers Race. Part Four will be
about women who made significant contributions to the
Club who have been nominated by members of the Club.
It is fitting to reflect on the history of women at QCYC
this year, as it marks 100 years of female emancipation
in Canada beginning with women suffrage in 1918. It
also commemorated the 40th anniversary of the Women
Skippers Race.

Final copyediting by the author.

The information in this article is drawn from club rosters
and Clippers, supplemented from interviews and personal
correspondence.

The Women Skippers Race is a long tradition at Queen
City Yacht Club, though it struggled to be acknowledged
as a legitimate club sailing race. As one long-time
woman skipper stated when I bemoaned the difficulty in
finding information on the race in the Club records said,
“Well, you know it was a man’s club back then.” It of
course was fine for the ladies of the Club to engage in
fun aquatic frolics, as mentioned in the Research
Timeline for the Club's Centenary: “JULY 14, 1946 QUEEN
CITY YACHT CLUB AQUATIC DAY - SUNDAY There will be
fun for everyone on this Annual event so come along and
bring your friends. It includes a Sailing race for Ladies
and a Tugboat Annie Race (Ladies).

AUGUST 2018 QCYC CLIPPER PAGE 3

-

e 1

X
:- .
|/ M
2
L ]

Women Skippers Race




In the September 1975 Clipper under Racing was this
cartoon. A premonition of things to come?

B0, Accoroing b0 [his deason's recitg resuils, champion sailor of The ciub
s Ma_ Smyihe

Articles in the Clipper in the early 2000s had the race
starting in the early 1970s, with Marlyn Macdonald as
the founder. However, research indicates that that Norrie
and Marlyn Macdonald did not join the Club until1986;
the first mention in the Clipper of a “Lady Skippers’
Race" was in the 1978 Year End Report of Rear
Commodore Mark Loughborough in the November Clipper.
“As if we didn't try enough new ideas this year,” he
wrote, "another one came up toward the end of the
season, possessively called by the organizers — Lady
Skippers Race. What was meant, I think, was a race in
which the Skipper/captain/helmsman is a woman. A
great idea which is hereby referred to next year's Sailing
Committee for definitions of rules, proof of eligibility
etc.” There was no mention of who the organizers were
and there would not be until 1993.

Marlyn Macdonald has said that as far as she knows, the
Lady Skippers Race was started by Inga Mayerhofer in
the 70s. She also thought that Inga got the idea from
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the Royal Canadian Yacht Club. Apparently, they did
something along the same lines. A thorough examination
of the 1970s history of RCYC recorded in the Annals of
the Royal Canadian Yacht Club Volume III: 1950-2000 by
Lt. Col. Frank Ovens does not find anything like a lady
skippers race. However, it does reveal that two of our
current members were racing out of RCYC at that time,
Doug Harvey and Joanna Kidd. I contacted them. Joanna
could not remember such a race occurring at RCYC and
Doug was not sure. So, there is a possibility that it was
entirely Inga’s idea.

1983 Inga Mayerhofer at the helm

The October 1979 Clipper indicates that the 70th
Anniversary Trophy was rededicated that year for the
Lady Skippers Race and presented to Sue Grant of
Fandango. In the September 1980 Clipper there is a
simple announcement with the results of the Lady
Skippers Race, first Marilyn Belisle in Tecumseh, second
Inga Mayerhofer in Running Free and third Lynn Noack in
Time Passage. Marilyn Fife, formerly Belisle, fondly



remembers, “It was lots of fun. I really do not remember In the Club’s Centenary year in 1989 the April 1989

the details. That was the year I joined the club and it Clipper says the Lady Skippers’ Race is scheduled very
was very exciting for me to win the race. I had lots of early in our Centennial Year on June 4. In the August
encouragement and direction from my crew !!!” Clipper the Rear Commodore Ian Douglas thanks Kay

Walker “for getting the race off and running”. But no

In the December 1981 Clipper the Rear Commodore Klaus . .
mention as to who won it.

Noack announces that the Lady Skippers Race trophy will

not be awarded as the race had to be cancelled due to Marlyn Macdonald remembers that previously, the Lady
the lack of wind. He is also the first Rear Commodore to Skippers Race had been held on a Sunday and did not
announce the Lady Skippers Race as part of his plans in generate a lot of interest; generally, about five boats
the May 1982 (lipper. The Entertainment Calendar in the went out and nothing happened after the race. She won
July 1982 Clipper shows the Lady Skippers’ Race to be it on their Shark Meltemi one year, which delighted
held on August 29, 1982 which was a Sunday but no Norrie (Past Commodore 1999-2000) and her to no end,
report on the race or results are announced in the but she felt there was something missing about the

Clipper. In the May 1983 (lipper the Lady Skippers’ Race event. Her win is recorded in the Clipper “1990 Lady

and dinner is in the club calendar on Sunday August 28, Skippers Race, August 25th, Marlyn Macdonald showed
1983. Debbie Noack on Time Passage won the race. her mettle as she raced to victory in record time. A
beautiful day, but we could have used a little more wind
especially for the tail enders who we at first thought had
decided to sail to Youngstown. Thanks to Marg Shawyer
and Kay Walker for their hard work.”

In the January 1984 (lipper the new Entertainment Chair,
Tom Egan announces the “Women” Skippers Race to be
held on Sunday, August 26, 1984. I wonder if he was
spoken to by some male members as there was
some backlash in 1993 when the race was named
the “Women Skippers Race” by Marlyn Macdonald?
The winner of race in 1984 and the 70th
Anniversary cup was Anthea Burden in Tecumseh.

In the May 1985 Clipper the Lady Skippers Race
and dinner is schedule for Sunday August 16,
1985. In the June Clipper the race is changed to
Pig Roast on September 1st and it is noted that
ladies from other clubs can participate but only
ladies from QCYC will be awarded flags. The race
was rescheduled to September 8 the week after
pig roast. There is no further mention in the
Clipper of whether it was held, or the trophy Marlyn Macdonald at the helm of Meltemi - taken by Ron Mazza
awarded.

In 1991 the race in not recorded in the March club
A review of the 1986 and 1987 (lippers has no mention events calendar. In the 1991 September Clipper the Lady
of the Lady Skippers Race. Finally, in the October Clipper Skippers Race is scheduled for September 15, 1991. This

in 1988 the winners of the Lady Skippers’ Race are is confirmed in the Rear Commodore report in the
announced. First Angela Weldon in Commotion, Debbie November Clipper but no record of who won it. 1992 is
Ashby in Candy Cane and Dale Sturgess in Time Passage. not mentioned in the main schedule in May but the Rear
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Commodore’s report shows it scheduled Saturday July 26,
1992 as the Lady Skippers’ Race but there is nothing
stating it was held or who won it.

The March 1993 (lipper announced that the Lady Skippers
Race would be held on August 21. Then, in a big change,
it was renamed mid-year as the Women Skippers Race.
According to Marlyn Macdonald, in 1993 the QCYC Sailing
Committee approached her to take over the event and run
it, to which she heartily agreed. She had some condi-
tions, though; she said she would only do this if they
allowed her to change the name of the event to the
Women Skippers Race. She says she felt that there were
many women at QCYC “but not all of us were ‘ladies.””
Marlyn also wanted to run it on a Saturday so that we
could have a party afterwards, and the committee agreed.

In the October 1993 (lipper the Commodore, Wayne
Smith, reported that “Marlyn Macdonald did an excep-
tional job organizing and promoting the Women Skippers
Race. There was a significant turnout, over 20 boats,
great weather and lots of fun.” In the same issue Ron
Mazza, the Rear Commodore, wrote, “Marlyn Macdonald
this year organized the best Ladies', make that 'Women
Skippers' Race ever in the living memory of Queen City
Yacht Club! With over 20 boats participating she also
managed to organize a perfect day with great winds and
many donated prizes for the winners and participants.
Again, from my usually reliable sources, I gather
everyone had lots of fun both during the race and at the
Pot Luck Barbeque afterward. Keep an eye open for the
collector item T-shirts sold to commemorate this historic
event. Let's do it again next year, Marlyn.” Marlyn, who
was ecstatic about the results, reported in the same
Clipper “GOD IS A WOMAN! . . . she must be; we had
good winds (not quite Shark weather); a bright, clear
day; we had lots of participants--24 =boats in all; we
had great prizes for everyone; and in keeping with
Queen City tradition, we had a great cookout on the
lawn followed by a super party.”

Marlyn has fond memories of that first year and shared
them with me. “The idea of getting sponsors to put up
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prizes for the event seemed a logical next step so I
approached several people in the sailing world and some
non-sailing people who all agreed to supply
merchandise. Next, we decided to provide each skipper
with a T-shirt with a special QCYC logo and graphics
kindly designed by a member, Myron Lasko. I advertised
the event around the Club and after much cajoling and
threatening, managed to get 17 boats [she got at least
20 according to the Rear Commodore or 24 according to
her own report in the Clipper that year] out on the first
Women Skippers Race held on a Saturday. We organized a
cookout on the lawn following the race and afterwards
we had one of the best parties QCYC has ever seen.
Member Albert Botha put up the money for the band and
brought an incredible bunch of musicians to the Club (he
knew these guys through the film industry in which he
worked), which made the party all the more successful.”

This success was not accomplished without some
friction. In the June 1993 Clipper James McKinlay of
Macwing, former Fleet Captain and Vice Commodore,
wrote, “Sorry to hear that we no longer have a Lady
Skippers Race; it has succumbed to the politically and
gender correct mind-set of the present times. QCYC no
longer has any ladies, therefore there are no longer any
gentlemen in the Club. Too bad. I understand the correct
description is: Women Skippers Race. Why?” His mate
Eva Strunc would win third place in his boat in the
Women Skippers Race run in 1998.

In 1994 Women Skippers Race with band is scheduled
and held on August 20. 24 boats participate and Marlyn
congratulated again. The Rear Commodore for the first
time since 1988 announces the winners and awards the
“70th Anniversary Trophy. 1st Lynn Noack on Time
Passage, 2nd Beryl West on Enkidu and 3rd Sandy
Hodgins on Gannet Cay.

1995 Women Skippers Race is scheduled and held on
August 19. The winners of the Women Skippers Race and
the 70th Anniversary Trophy were first, Mazzarati, Pam
Mazza, second, Enkidu, Beryl West and third Flying
Queens, Sari Bercovitch.



Pam Mazza at the helm - taken by Ron Mazza

In 1996 an Entertainment survey gave the Women
Skippers’ Race a 7.1 out of 10 and a ranking of 6 out of
15 events. The Rear Commodore Graham Dougal in the
July 1996 Clipper is referring to the “The famous Queen
City Yacht Race, the Women Skippers is set for Saturday
August 20th. I know that everyone is looking forward to
it and will support Marlyn Macdonald and her
committee.”

There were 29 boats in the race with the top three being
1st Flying Queens - Sari Bercovitch and Tracy Jones,
second in Knots Jafs was Kim Noack and third
Grasshopper was Franny Ford. They had 51 sponsors for
fund raising for Breast Cancer. The Rear Commodore
thanked the Women Skippers” Race Committee, Marlyn
Macdonald Chair, Andrea Clark, Carolyn Murray and
Judith Poulin.

Twenty-five years later Marlyn shared some more
memories with me. She believed that she had run the
race for three years, when it was actually six (she must

A T-shirt from the 1995 Women Skippers race donated to the Archives by
Paul Olsen

have been having fun). She remembers working well
with her committee, "a very enthusiastic team of four,
and by that point we were up to 40 participating boats
and many sponsors. I decided at that point that it was
time to do some charity work--I believe QCYC was not
involved with any charity up to this point. I asked Sari
Bercovitch to become involved at that time and Sari
agreed that we needed to involve a charity and we
decided on the Canadian Breast Cancer Foundation--
seemed logical.”

On July 19, 1997, the Women Skippers Race set a new
record with 38 boats participating. thanks again to the
hard work of Marlyn Macdonald, Judith Poulin, Andrea
Clark and Dianne Taylor, Graham Dougall, Kay Walker and
Enid Cridland. Winners first Chaje - Lisa Millen, second
Flying Queens - Tracy Jones and third Grasshopper -
Fran Ford. The event was televised on the Womens’ TV
Network “Out of Bounds." (A video copy was used at the
Boat Show to promote QCYC.) Karin Larson also agreed
to an interview on the TV Show. Fifty-two companies and
individuals had contributed prizes. Marlyn remembers
“the race being televised on the Women's Network . . .
was a very exciting experience. The TV crew arrived at
the Club on the Saturday morning and did some inter-
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views and came out on the water with us on an
extremely windy day.”

July 18, 1998 was another record year for Marlyn and her
crew. Winners overall Flying Queens, Mary Partridge,
Division I first the Flying Queens - Mary Partridge,
second Initram - Louise Shubat, third Abracadabra II -
Carrie Jackson, Division II first Wiz Pat Whetung, second
Rough Bounds - Irmgard Cameron and third Macwing

Eva Strunc.

Marlyn said that “the format of the race evolved from the
skippers receiving a bag of prizes to each skipper paying
a minimum $20 fee to enter. The skippers were
encouraged to seek sponsorship from anywhere and
everywhere and the money they raised went to the
Canadian Breast Cancer Foundation. Some of the skippers
raised as much as $2,000! Special event T-shirts were
provided by sponsors, usually a Club member, and
generally the event was very well supported by the
membership. Over the next couple of years, I believe we
raised $30,000, it may have been more. And the parties
got better and better.”

There were two significant developments in 1999, a
change of leadership and a special tribute. In the words
of the Clipper, “As usual, the Women Skippers Race
proved one of the best organized and attended events in
the calendar. Credit is due to Sari Bercovitch who took
over the job from the race's founder, Marlyn Macdonald.
In a tribute to Marlyn’s efforts, a splendid Marlyn
Macdonald Trophy was donated to the Club by Doug
Ward. It will be awarded annually to the Women Skippers
Race winner. This year there were 35 boats on the line at
the start in ideal conditions for the run out and around
the Gibraltar buoy. Overall winner this year was Amanda
Karahanas on the Star Special K. Pam Mazza on Mazzarati
was second. One of the loudest responses at the awards
ceremony following the race was reserved for Inga
Mayerhofer who sailed Running Free to third place. As
usual, the prizes donated by sponsors would be the envy
of any regatta.”
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Marlyn was ecstatic over “The trophy”: “I think it was
the third year I was involved, (actually it was in the
sixth year of her involvement and after her last year as
Chair) when Doug Ward, a QCYC member, took me aside
and informed me that he had bought a trophy and that
my name would be engraved on it and it was to be the
official Women Skippers Race Trophy. I was quite
overwhelmed.”

July 22, 2000 the Women Skippers Race was organized
by Sari Bercovitch with 32 boats competing. She was
helped by race committee Kay Walker, Judith Poulin and
Graham Dougall and the prize committee of Tracy Jones,
Maria Araujo, Gerry Karahanas and Marlyn Macdonald.
Winners in Division 1 were Special Kay Karahanas, Jade,
McDonell, and Simooz, Jones. In Division II 1. Mazzarati,
Pam Mazza, 2. Assignment Mary Partridge and One More
Time Pat Whetung. They had 65 prize contributors.

The August 25, 2001 Women Skippers Race was for the
second time designed to raise money for a charity--
fittingly, breast cancer research. The initial idea was to
charge each boat an entry fee of $20 and encourage
each boat to obtain sponsors to further the donations.
The final component was a silent auction of prizes
donated by the current sponsors. They also continued
the tradition of having a special T-Shirt for the race.

Sari Bercovitch remembers “that one year we held a
silent auction and had a jazz concert in the evening.
That was the year we raised $30,000. The committee
members' husbands all complained because it was an all-
consuming project. Then the idea of raising money for
charity became less popular and subsequent chairs were
unwilling to make the event their life's work, so the
charity model was dropped.” Sari also remembers that in
“the early years they had a single start, then when the
event became more popular Graham (Rear Commodore)
had us start according to division. It was a bit less
intimidating for inexperienced racers.”

Sari raced for a couple of years as crew for Inga when
she first joined the club in the early 80’s. According to



Sari she was one of the club™s best female sailors. Club’s racing as well as leadership.

Geri Karahanas also shared her memories of the race with  If any member knows where the 70th Anniversary Cup is
me. She wrote, “We joined the Club in 1995; by then I would love to photograph it and record the names of
Marlyn Macdonald had taken over the chair for the the women who won it.

Women Skippers Race. I
personally helped in
preparation for many
years. In days gone by
there was no internet,
just the phone and
personal visits to
potential sponsors. We
spent many weeks
preparing for the event
to happen, with many
other women, so that

each skipper would WOM E N SKIPPERS R ACE

receive a special gift
donated from individual W E S A L e—

people or companies.
After Marlyn left it Saturday, August 11, 2018
became a different chair-

woman every year. We . .
had everything from Come try out your racing skills!!!

breast cancer donations After a friendly(ish) race around island, there

to silent auctions. ill be di i . d . the |
Amanda and I chaired it Wi e ainner, live musiC andad prizes on e lawn.

in 2014 and Amanda also
with Sandi Chung in Registration is $35
2015.” Email Robin Spurr at wsr.qcyc@gmail.com

The Women Skippers
Race is a memorial to the
personal commitment of
the women of this Club

Want to race but need some practice??
Register for the race and come to a special
to sailing. Tt also session of QCYC'’s Top Gun program led by
testifies to a tenacious coaches Dan Smith and Jess Mace, on
perseverance to Friday, August 10!

overcome prejudice and
to show that they could
take their place in the
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-.'*—LYC Sail-In

' By Linda Mote

A TS

Last weekend, the QCYC sail-in to Lakeshore YC went
ahead although the weather conditions were not looking
good. Billed as a good start for those with boats who
had little cruising experience, it turned out to be
anything but, despite the relatively short distance across
Humber Bay.

My partner, Chris Borgal, had inadvertently signed us up
to go on the Lakeshore YC Cruise thinking it was the
later one for Fifty Point. Oh well: we figured this would
be an easy “shake down” sail for Doneva, the first trip of
the 2018 season. We happily left the dock on Saturday
morning to start our two-week holiday. The weather
forecast looked reasonable. Doneva was built in 1980 for
ocean crossings; lake travel was surely a cake walk!

Once around the Centre Island headland at Gibraltar
Point the weather turned quite blustery. The genoa was
out 25% and we made good time to LYC on following
seas although the corkscrew motion made holding air in
the sail a bit of a challenge. We managed as much as 7
knots with the small amount of sail out.

We had been at this club the previous night as
Christopher collected his first-place flag for the Susan
Hood race. It was lovely to sail back and meet up with
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friends from QCYC. We enjoyed good company, conver-
sation, and laughter while sipping lovely wine and
munching on delicious potluck contributions on the
gorgeous patio. The gardens at this club are beautiful,
with a spectacular array of flowers and shrubs lovingly
cared for. Being tucked away from the drone of the city,
it was wonderful to hear the birds chirping among the
lush trees.

Sunday morning poured with rain and forecasts called
for deteriorating conditions later in the day. We bade
farewell and made an early start for Whitby, which

was to be the second stop on our two-week return trip
to Picton.

A few miles into Humber Bay, the wind picked up from
the east and swells became more frequent and growing
by the hour. We continued, but as we approached the
Gibraltar marker decided to take shelter for the night.
Whitby would have to wait. We had gone past the safer
route through the Western Gap and now continued
towards the Eastern Gap under very challenging condi-
tions--even for this boat. The gusts were now up to 30kn
from the east (gale force 1) and green swells of up to
15ft breaking over the bow every 15 seconds. Although

Continued on bottom of next page.
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Visitors

By Laura Vanek

Last week I met two lovely people who were visiting from
England. Graham and Wendy Hayes met here at Queen City
Yacht Club back in 1968. Graham was working in the
restaurant as a Short Order Cook when he met the lovely
Wendy, whose father was running the restaurant under
the name of Gainsborough Kitchens.
Wendy worked as a waitress in the
restaurant. They fell in love, were married,
and moved to England. They have now
been married 49 years and came
back just to visit the place
where they first

a met.

Continued from last page.

the motor was going at a reasonably good speed, the
larger groupings of waves were doing their best to keep
our speed down to, at times, less than 1kn which made
keeping the bow up into the wind a challenge. Centre
Island Pier was in peripheral view for over an hour while
we clawed our way into the lee of the spit.

Surprisingly, we saw a few other vessels out in these
conditions. Even from a distance, the hulls were visibly
pitching and crashing in the waves. Now you see them,
now you don't.

As we approached QCYC I recalled Dorothy’s comment:
“there’s no place like home." We put in to the mast-
crane dock for the night to repair some of the effects of
the waves, including the cabin table which had pulled

 YACHT CLUB

—— Welcome to Queen City Yacht Club

loose from its bolts and was literally swinging to port
and starboard around the mast which passes through it.

Boats on this cruise included Elan (Keith and Madelaine
Aldridge, with their guest Pat); Wind Song (Catherine
and Ian); One More Time (Pat and Paul) and Resolute
(Peter and Moya). Elan was the smart one--they waited
until 4:00 in the afternoon to return to the Club and had
a fine sail back, one tack, and without the drama experi-
enced by some of the rest. Regardless of the weather
issues, including rain, it was a terrific weekend. We look
forward to concluding our holiday in a couple of
weekends by coming back up the lake to the Fifty Point
sail-in and hope to find more QCYC boats participating.
We will try not to bring bad weather with us!
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Commodore

Jacqui Cook commodore@qcyc.ca

Wasn't that a party!

Work parties are a time-honoured
tradition at QCYC. Each spring
there is a work party right after
launch to get our Club ready for the season. The
moorings barge has work parties throughout the season
to repair med moorings and docks. And from time to
time there are ad hoc work parties to address special
projects. Some of these parties become part of the
QCYC lore--the 2017 pump brigade, the ripping up of
the old marine railway, building the new washrooms,
tearing down the old buildings, and building the yellow
dock.

Now we have a new memorable work party--the
destruction of the old yellow dock.

A great work party has some important components: a
worthy challenge, motivated members, a plan, and of
course power tools. Oh, and don’t forget the oppor-
tunity to learn a new skill, make new friends, and have
a celebratory beer when the work is done.

We had fun on Saturday getting sweaty and muddy and
watching the eyesore slowly get turned into
manageable pieces.

There will be more work parties. I recommend you don't
miss out.

Planning

Martin Hodgkinson planning@qcyc.ca

On July 7th, just before
Lobsterfest, we held a painting
party to complete painting the
Clubhouse. My thanks to all the
members who turned out to scrape, clean, and paint.
We had a great turnout and (with a few small tasks to
finish) the Clubhouse is now looking much better.

The remaining tasks will be added to the “Job Jar”: if
you feel like painting a couple of doors in your spare
time, please contact Thomas King.

We have provided a Project Manager (Barry O'Neil
assisted by Ashley Kirwan) for the July 21 and 22 work
parties to dismantle Yellow Dock. Barry has also joined
the Planning Committee to help us look at future
planning.

We would like to build a team of work party Project
Managers for the future, so if you want to volunteer as
a Work Party Project Manager, please email me at

planning@qcyc.ca.

Later this summer, the Planning Team will meet to
discuss future projects for the Club. There is no
shortage of projects on the Capital Planning Spread-
sheet list. The list will be updated and then input to
the budgeting process.

If you have a particular project in mind, please contact
the Board with a proposal. The Club needs new projects
to be strongly sponsored, so if you want something
done, be prepared to show the benefits and costs of
your proposal and to identify the team who will deliver
the project.
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Vice Commodore

Genia Vanderkruk vicecommodore@qcyc.ca

Aren’t we lucky! We are members
of a historic yacht club in a
beautiful location on Toronto
Island, and we are truly privileged
to be able to spend our leisure
time amongst friends, enjoying boating and working
together to share skills and create an environment we
can all be proud of. It is with this thought in mind
that I bring attention to some of the harder aspects of
being part of a community.

We don’t always see eye-to-eye with our fellow
members. We don’t always agree with every decision or
policy made by the Board. We don’t always like the way
staff perform their duties. But as with any community,
how we handle our differences says a lot about us.

A number of years ago, the Club formalized a
harassment policy to help handle situations where we
may not have been at our best, and made another Club
member or a member of our staff feel uncomfortable.
In particular, as an employer, the Queen City Yacht Club
is subject to the same labour laws as apply to all
workplaces in Ontario, specifically, the Ontario Human
Rights Code and the Occupational Health and Safety
Act (OHSA). Our Club manager, Laura Vanek, recently
attended a training seminar which focused on
workplace harassment, among other employment
topics, and I thought I'd share some of the information
with you.

OHSA defines Workplace harassment as: (a) engaging in
a course of vexatious comment or conduct against a
worker in a workplace that is known or ought
reasonably to be known to be unwelcome, or (b)
workplace sexual harassment. Harassment is normally a
series of incidents but can be one severe incident
which has a lasting impact on the individual.
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While expectations of our membership are documented
in the Members' Handbook, sometimes we aren’t aware
that our behaviour may constitute harassment. It may
be obvious that yelling at someone is not acceptable,
but did you know that comments such as “I pay your
salary, so you need to follow my instructions” or “You
should do as I say because I'm older and know better”
could be seen as threatening by an employee?
Harassment does not include the reasonable expression
of opinions, debate or critique of an individual's ideas
or actions, but members may not reprimand or inter-
rogate Club employees. Could you imagine working at a
job where over 400 people tried to direct your work?
Both our Club manager and the members of the
management committee are happy to discuss any
concerns you may have.

And that brings me back to my opening comment--
aren’t we lucky to be members of such a great
community! Let’s work together to keep it a welcoming
place for members, guests, and staff.



Fleet

Keith Aldridge fleet@qcyc.ca

It is a pleasure to begin by
welcoming our mates Liam Doyle,
Blair Henderson, Drew Ingall, and
Jason Reiber, whom members and
guests will have already met, of
course. Members will appreciate that in addition to
assigned duties, mates will be given the opportunity to
steer the tenders under the supervision of a captain as
part of their training. Training of mates to become
captains, a longstanding tradition at our Club, has
proven to be an excellent way for mates to learn proce-
dures of seamanship while they become familiar with
our Club’s traditions. In addition, many thanks are due
to Leo Millen, who has agreed to take on the responsi-
bility of Acting Head Captain for the current season. It
has been a pleasure working with Leo as he copes with
the myriad technical issues required to keep the
tenders running safely and reliably. Thanks, Leo!

Compliments from members to our tender crews for
their work are much appreciated. Improvements to the
Algonquin Queen II have made for a better working
environment that has contributed to a higher level of
involvement in the care of the tenders. Added to this is
their responsibility for regular maintenance of the drive
systems on the Algonquin Queen II.

It is important that we maintain our established high
level of rapport between the tender crews and
members. Accordingly, members are reminded that
bicycles can only be stacked on the rear deck of the
AQIT up to the line beside the access hatch for the
emergency tiller. If there is insufficient room for
bicycles, a return run will be made. Members are also
reminded that all bulky carry-on containers must be
stored below rather than on the rear deck, as we must
keep the Muster Area clear in case of emergency.

As required by Transport Canada, tender crews continue
to conduct emergency drills for fire, abandon ship, and

man overboard. Should one of these situations ever
happen, crews will have well-developed communica-
tions so that passengers will be ably assisted to cope
with such unexpected events.

We will be having oil and filter changes and winterizing
of the pontoon boat and the Highfield RIB carried out
by Jimmy Wicks, who is also taking care of the LTS
boats. Winterizing of the AQII is minimal as it is keel
cooled and needs only the fire system filled with
antifreeze, which will be done at OHM. Freddy M. will
be winterized by the tender captains under the super-
vision of the Fleet Group.

Portions of daily logs kept on the AQII and Freddy M.
are being transferred to digital form. In addition, we
are now monitoring on spreadsheets the amount of oil
and coolant added in order to track these amounts so
that we can identify trends. We plan to have all tender
logs in digital form so that they can be monitored on
the Club website by the Fleet Group.

Repairs and upgrades to Fleet boats will continue to be
done by the Fleet Group assisted by Club members
where appropriate. When needed, Eastern Marine
Services (EMS) is available 24/7 to assist with urgent
repairs. After negotiation, EMS (mobile: 416 471 2405)
has agreed to repair our boats at 40% below their
current rate and extends this reduction to Club
members for this season.

Finally, in order to reduce waiting times in boarding
tenders, we are reconsidering the introduction of
tap/card payment with a credit card that was discussed
last year. A request for this mode of payment has been
made by members as well as by the tender captains. We
welcome feedback on this and other issues through
fleet@qcyc.ca.

Thanks for your cooperation, and best wishes for the
rest of the season.
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Rear
Commodore

Graham Dougall
rearcommodore@qcyc.ca

Need member contribution hours
for this season? The Sail Program
has opportunities for you.

While this Clipper issue signifies the tail end of
the 2018 season, there are still many Sailing Program
activities.

Upcoming events:

e Women Skippers Race & Party - Saturday, August 11

e QCYC Open Regatta Presented by Flagship Software
Ltd. - Saturday, September 8

Champion of Champions - Saturday, September 22

Last Chance Cup - Saturday, September 29

Awards Banquet - Saturday, September 29
AHMEN Race 6 by QCYC - Sunday, September 30

All need volunteers and in the case of the QCYC Open
Regatta Presented by Flagship Software Ltd., both on
and off the water. All volunteers will be credited with
member contribution hours.

Other Sailing Committee activities needing help
include:

e Race Officers for Wednesday races on August 15
and 22
e Helping with the trophies, such as

o Preparing them for shipping to the engravers,
early in September

o Transporting the trophies to the engravers, mid
September

o Transporting the trophies back from engravers,
week before Awards Banquet

o Polishing the trophies, the Friday before the
Awards Banquet
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o Arranging and presenting the trophies day of and
during the Awards Banquet

If you need to volunteer to obtain the member contri-
bution work hours, consider the above and contact me
at rearcommodore@qcyc.ca .

Please see the article in this Clipper on the QCYC Open
Regatta Presented by Flagship Software Ltd.

The Call for Nominations for this year’s Club Awards is
also in this edition. Please submit nominations via the
process outlined and by the deadline as it’s not
possible to handle late nominations as the engraving
and plaque creation will have started.

By the time you are reading this article, the third and
last Club cruise will have been completed. Thanks to
Cruising Committee Chair Pat Whetung, committee
members Keith Aldridge and Paul Lehal, with Cruise
Coordinator Andrew Good. The Committee is hard at
work planning the cruises for 2019 and is looking for
your input and support.

As always, please send me your suggestions, questions,
or concerns.



Call for Nominations for Awards

By Graham Dougall

In addition to the awards for racing, several awards
are presented for outstanding achievement.
These include:

Parkinson Trophy

Outstanding achievement in open competition

Sportsmanship Trophy

Member exhibiting the most sportsmanlike conduct

QCYC 16-foot Skiff Cup

Most valuable keelboat crew

Mrs. Jimmy Drury Trophy

Most valuable female crew

NYC 16-foot Skiff Cup

Most improved sailor

Jack Albertson Trophy

Outstanding service to the Club

Bobby Norton Plaque

Community service through yachting

Valhalla Trophy

Best cruising log

Georgina World Cup

Awarded annually to the yacht which has entered
the greatest number of individual ports outside a
25 nautical mile radius from the Club

QCYC Regatta 1904 Special Class
Best Photograph

QCYC Regatta 1905 Special Class
Best Photograph Showing QCYC Spirit

Nominations for Senior Club
awards must be submitted on the
Nomination Form, available on
the website, to the office, Attn.:
Trophy Committee; or by email to

awards@qcyc.ca by August 31st.

A nomination for the cruising
trophies must be accompanied by

the yacht's logbook.

Either prints or slides must be
submitted for the photography

awards.

Please return all trophies to the
Office asap!
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Treasurer

Russell Sergiades treasurer@qcyc.ca

As the treasurer for the 2018
season, it is an honour to serve

the members of the Queen City
-~ Yacht Club.

Monthly treasurer reports for the senior membership
of QCYC, stating our financial position, can be
accessed under the Members Only section of our
website (www.qcyc.ca). Please follow the links
(senior members/board meeting reports/treasurer
report) to read the monthly treasurer’s reports.

My responsibilities to the Club Board include
producing monthly revenue and expenditure
summaries compared to department budgets. These
reports assist Board members with meeting their
respective budget goals, where applicable.

Another of my responsibilities is to collect late
payments from members. Our Club operates best with
good cash flow, necessitating the prompt payment of
membership invoices. Payment is always due upon
receipt. Invoices are sent out to members in both
the spring and the fall. Sometimes adjustments or
additional items are sent out as individual invoices.

The April launching of senior member boats is with
the understanding that members have paid their
spring invoices in full. Exceptions are made for
members requiring an instalment plan who have
made arrangements with me by the first day of
launch. QCYC membership cards are provided to
members after the spring membership fee has been
paid in full. The first day of launch is always the last
day to pay without a late payment penalty of
$100.00. Unfortunately, after May 31, members who
have not paid their full invoices are sent an email or
letter advising them that they are no longer
considered to be members in good standing and have
lost all Club privileges.
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In September, invoices are sent out to the
membership that include fees for yard storage,
mooring, and docks for the following season; locker
rental; second boat storage if applicable; and boat
storage for Dry Sail members. Invoices must be paid
by the first day of haulout. Senior members
forgetting to pay their fall fees on time may
experience the inconvenience of not having their
boats hauled out. Senior members who have not paid
the autumn invoice by December 31 may lose their
moorings.

For the full details of membership invoicing, please
see Section 6 in the QCYC Members’ Handbook, acces-
sible on the QCYC website under Members Only.

Most members are required to fulfill a minimum
number of work hours within the season. Unfortunate
misunderstandings of QCYC club policies for what are
considered member work hours for each membership
category sometimes occur. Members who are 70 or
older are not required to participate in work-hour
labour. Except for associate and dry sail members,
haulout and launch are not considered work hours.
All work hours must be authorized and approved by a
Board member or Laura Vanek, our Club manager.

Minimum work hours required:

® 12 Hours for a Senior Member Unit

® 6 Hours for a Senior Associate Member
® 6 Hours for an Associate Member

® 8 Hours for a Dry Sail Member

Members who have not completed their work hours
by October 31 will be required to pay $75.00 per
unearned work hour in the following spring invoice.

As stated in section 7.4 of the online QCYC Members'
Handbook, “Members can submit work hours by
filling out an online Work Hours Submission Form.
Members must log into the website and click on the
Work Hours Form, fill in the Job Name, the number of

Continued on next page.



Continued from last page.

hours, the category (this refers to an
Officer/Directors title ... e.g. Entertainment) and
his/her name. If you cannot remember, look at the
Board of Directors page. You submit your work hours
by clicking on the Save button. To see a report of
your work hours submitted to date go to the reports
page or click the link My Work Hours report.”

GETTING YOUR
GILLON' -

www.riggingshoppe.com

Please email or call me with any questions you may
have about the online treasurer reports, your
membership invoicing, and/or work hour obligations.

Thank you to all who promptly pay membership
invoices. Much appreciated.

FOGH mnFllNEA For All Your Performance Salllng Needs

TWll tlliierent stores, two convenient locations

FOGH mnRINE A A)FOGH BOAT SUPPLIES
1 Port St. East | Mississauga
ph 905 278 7005 or
tf 1 800 263 1506
www.foghboatsupplies.com

901 Oxford Street | Toronto
ph 416 251 0384 or

tf 1 800 342 3644
www.foghmarine.com

e

For All Your Keelboat Needs ﬁ) FOGH BOAT SUPPLIES
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2018 QCYC Open Regatta
Presented by Flagship Software Ltd.

SAILING PARTYING

SEPTEMBER 8, 2018 BEER POURAT 4PM

LIVE MUSIC WITH JESSE LUCIANI
g.g’:;_ll-ls'?r': R T DINNER, AWARDS AND PRIZE DRAWS

MUSIC AND DANCING TO FOLLOW

GRAND PRIZE DRAW IMMEDIATELY FOLLOWING AWARDS CEREMONY™*

REGISTER AT LORC.ORG

*skipper must be present at draw to be eligible



