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From the Editor

Mark MacRae communications@qcyc.ca

The air is warm and the water temperature is
slowly catching up. In this issue, I hope you
enjoy reading Part Two of Richard Slee’s historical
look at Women at QCYC. I was pleased to hear
that Part One of his article prompted several
members of the Club to want to add to the story.
I feel like there is a fantastic oral history which
includes many other contributions and accom-
plishments by women at QCYC, and I would like
to encourage those with stories on the subject to
contact me because I would love to run a “Part
Four” and more in August and/or October and get
those stories into the Club record.
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By Richard Slee

\

At

This is Part Two in a series of articles that grew out of
research I did at the request of Mark MacRae for
historical articles for the Clipper. Part One, published in
the May Clipper, gave a history of the first 105 years of
the participation of women at QCYC. This part will offer
profiles of our three women commodores and two other
women who, without holding the highest office, made
especially notable contributions to the Club. Part Three
will tell the story of the Women Skippers Race. (There
may also be a Part Four, as indicated in the final sentence
of this one.) It is fitting to reflect on the history of
women at QCYC this year, as it marks the centenary of
female suffrage in Canada.

The information in this article is drawn from rosters
and Clippers, supplemented by interviews and personal
correspondence.

The Women Commodores

of QCYC

Commodore Moira Coull: 1997-98

Moira served as Junior Club Chair for three years starting
in 1993. In her first year, after a fire in the Junior Club,
she had to build everything up from scratch because all
the equipment had been stored in the garage by the
bridge. She worked closely with Genco and the insurance
company to replace some of the fleet, and with RCYC to
gain access to their pool for swimming tests. She
continued the tradition of the Rubber Ducky Dinghy Race
and dance which had been started in 1990 by the former
Junior Club Chair, Bobby Peat, and John Moorhouse.
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In 1995 Moira was elected Vice Commodore; there were
also three other women on the Board. In her first year,
she formed a Safety Committee. In 1997, in her first year
as Commodore, she introduced Board meetings where
members were invited to bring concerns; appointed a new
caterer (the old one had skipped without paying taxes);
negotiated a new lease; opposed powerboat races in the
harbour; and
personally washed
and stained the
ceiling in the
restaurant. (But she
had to use the Vice
Commodore Norrie
Macdonald's yacht,
Born Free II, to
review the fleet at
Sailpast in 1997.)
In 1998, when
Moira was the only
woman on the
Board, a committee
was formed to
report on a
mandatory work
hours system: their
conclusions were
reported in the
November Clipper and approved at the AGM that month.
As if that were not achievement enough, during her term
of office the Planning Chair introduced a five-year capital
budget, and the Club got both an official and an
unofficial webpage.

Moira was a strong supporter of the history of Queen City
and tried as often as she could to stick with tradition and
maintain the culture of the Club while still building its
reputation as the friendliest club on the Lake. As
Commodore she had QCYC host the twelfth Set Sail for
Hope--a fund-raising event for Camp Trillium, a camp for
children with cancer--which up to that time had usually
been hosted by RCYC. Another first was her invitation to
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the Council of Commodores to QCYC in 1998. The Club
had apparently never hosted the Commodores before as it
was feared that transportation would be an issue. It
wasn't, and the meeting was very successful.

Moira Coull studied at the Ivey School of Business and at
Ryerson University, worked as an Integrated Network
Senior Manager at TELU, and retired from Bell Canada as
Director of Business Internet High Speed
Product/Marketing Management. Moira and her husband
John had been coming to the Club for years in the 70s
before joining; at that stage, they raced with Bobby Peat
on his Viking 28. They became Associate members in July
1987 and lived on Ward’s Island, finally becoming Senior
members in 1989 with their boat Scott Won, a Tempest.
In 1991 their daughter Shannon taught in the Junior
Club. In 1992, in her first year as Chair of Junior Club,
Moira introduced a successful adult sailing program which
was continued in 1993. In 1993, she had senior members
invite Junior Club members to crew on Wednesday night
races. Kristen Coull, another daughter, started driving our
tenders in 1996 and became a captain in 1997. John and
Moira acquired a 42-foot custom-built C&C that had been
damaged in a bad fire, and restored it. They called her
Genevieve. In 2003 they moved to Cherry Valley in Prince
Edward County, and continue to sail Genevieve out of
Picton. They wrapped up a four-year sail “The Down East
Circle Route” at the end of the summer in 2016. For the
blog of their trip go to
https://www.sailblogs.com/member/log.

Commodore Pat Whetung: 2010-11

Pat Whetung, another top contributor to the Club,
became an Associate member in 1995 and a Senior
Member with her boat One More Time in 2000. Also in
that year she joined the Board as Secretary. She served a
total of eleven years on the Board, six of them on the
Management Committee. She was Secretary for two years,
Treasurer for four years, House Chair for one year, Vice
Commodore for two years, and finally Commodore in
2010-11. She organized the Boat Show booth, the 2006
Heritage Day (after the clubhouse fire), the 120th



Anniversary Celebration in 2009, the Tuesday night
educational seminars, and an informal crew bank. Pat
regularly participated in member-run social events such
as Christmas Tree Decorating and Ground Hog Day.

As a sailor, Pat took part in many QCYC activities,
including Club races, LORC races, CORK (three years), the
Women'’s Sailing Association weekly races, and other
regattas (LORC, C&C Owners, NOOD Regatta 2004/05/06,
Lake Ontario Short Handed Races, and AHMEN). She was
also Skipper of the first all-women crew in the Lake
Ontario 300 White Sail division. The flags displayed on
her boat at Sailpast are a testament to her success. As a
cruiser she has sailed Thailand (two trips), New Zealand,
and the Thousand Islands (two years).

Pat is third-generation Japanese and a fully-fledged,
card-carrying person of Indian Status. She grew up in
suburban Toronto and attended several Toronto schools,
finishing with the University of Toronto where she took
undergraduate courses in Accounting, Management, and
Economics. She also owned and operated a manufac-
turing, wholesale/retail and fine art gallery family
business on the Curve Lake First Nations Reserve which
employed over five hundred workers with fifty
management staff. This included building the Whetung
Art Gallery. For twenty-five years Pat was an agent for
Canadian artists from coast to coast, specializing in
Native Art. She ended her working life at the McMichael
Canadian Art Collection, and retired from that job in
2002. Pat also sat on Provincial advisory committees to
the Premier and consulted on economic development on
four reserves across Canada.

As Commodore, her philosophy was, “If the Board isn’t
working for the current and future members at all
times... then what is our purpose?” A major initiative
started during her tenure and led by Ron Mazza, the
Planning Chair, was planning for the building of a new
learn-to-sail facility. During her time as Commodore there
were surveys to track membership demographics and to
identify any shift in membership preferences. She insisted
on transparency, with careful communications, and

encouraged member involvement. She also built up the
cash reserve with a balanced budget and then came in
under budget. While she
was Past Commodore, she
started planning for the
new mast crane including
disassembly, finalizing the
budget and construction in
time for spring mast
stepping. There was also
the Snug kitchen
replacement, starting the
tax appeal process with
Past Commodore Jim
Thorndycraft, and coordi-
nation of the annual
revision to the Members’ Handbook. Allin all, a busy and
successful term of office.

Commodore Jacqui Cook: 2017-2018

Our current Commodore, Jacqui Cook, joined the Club in
2002. When she and Eriks became members, they bought
the Shark Knot Jaffs, but in the fall of that year, they
resold Knot Jaffs and bought Hot Tamale, a Pearson 30.
The whole family had looked at a number of boats, but
their son liked the “cave” quarter berth. In 2008 they
bought Wild Jasmine, a Tartan 37, as they one day
wanted to go south.

In 2006 Jacqui joined the Board as Membership Chair for
two years. She felt this was a great way to know the
membership; with new members, she could greet
everyone by name. She was also Treasurer for five years.
The new approach to budgeting was a real challenge: "We
know how much money we are going to have by May and
then spend it over four months." She became Vice
Commodore in 2015 and Commodore in 2017. Jacqui has
participated in the Marine Railway replacement, apple-
sauce rationing at Pig Roast, and the Tom Sawyeresque
painting of the water system uprights at the moorings.
(She tells the story of how she got paints of different
colours and she'd start painting, and someone would
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come along and ask what she was doing, and they would
join her and start painting-kids included.) She also
created the online banking bill payments, did a new
members’ survey, and coordinated the booth at the

Boat Show.

She married Eriks Rugelis in 2000 and is the proud
stepmother of two great people, Karina and Martins.
Jacqui is currently a professor at George Brown College in
the School of Marketing, Centre for Business. Before that
she was a Senior Marketing Manager, mostly for
technology companies.
She worked at Tucows
Internet Services,
Simware, at iStar, and
the first Canadian ISP--
where she met Eriks.
She was also VP
Marketing for the
Womens' Network and
before that was with
Telesat. She has an
MBA from McMaster
University but is also
proud of holding the
Girl Guides Canada
Cord, the highest honour a Guide can earn (she had to
collect lots of badges). She unfortunately spent her first
year as Commodore fighting the rising tide of flood
waters, I might add rather successfully! In her own
words, “Through our combined efforts we saved the
clubhouse, fixed the grounds and marine yard, fixed
docks and tires, held fabulous events, raced, ate, drank,
and had a rocking good time.”

Women Who Need Mentioning

Leaving the Great Women theory of leadership, I need to
mention a few women who were not Commodore but
made significant and important contributions to QCYC. As
Wayne Lilley states in the Centennial Book, “If women
had been given short shrift for some time at QCYC, the
trophy presentations on Awards Night 1988 proved they
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had arrived: long-time race committee stalwart Kay
Walker was awarded the Jack Albertson Trophy for
outstanding service to the club.” This was a trophy
donated by the late actor Jack Alberston, a cousin of
George Annand, Commodore 1960-61. It would not be
won again by a woman until it was awarded to Gail Smith
in 1997. Kay Walker, who had joined the Club with her
husband in 1950s, served as coordinator of the Race
Committee into the 1990s. Marlyn and Norrie Macdonald
remember how they were saddened to hear of her death
in March 2013: “In her day, Kay scared the bejeezus out
of many a neophyte racer at Queen City and many of us
learned the art of racing boats much more quickly than
we might have, just to avoid her wrath. Just the decibel
level of her voice was enough to send you running. She
was, indeed, one of the characters of the club and the
Island community and her dedication to the race
committee at QCYC was exceptional; Kay came out in all
kinds of weather and made sure she gave us the best
course to make the race interesting and challenging.”

I have already mentioned Mary Partridge; however, much
more needs to be said. When Mary and Wayne joined the
Club in 1983, they decided that Mary would be the senior
member since she didn't mind going to meetings and
Wayne had no patience for them. “At the time there were
only two other female senior members in the Club and
only senior members were permitted to vote at the AGM,”
says Mary. That left many active women members without
a voice in Club affairs--a situation made worse if the
couple’s male senior member died or they split up.

As QCYC Membership Chair at the time, Mary was deter-
mined to broaden the membership and encourage better
participation at meetings and volunteer activities by
giving spouses of senior members full voting privileges.
At the 1990 AGM she spearheaded a motion to approve a
“Senior Membership Unit” category. This was a
progressive move and gave QCYC a contemporary image
in the sailing community. “In subsequent years, the club
was invited to consult with many other clubs who were
also seeking to develop a more modern membership



structure,” says Wayne Lilley. In the late 1980s the
female spouses of senior members were doing much of
the volunteer work
at the club. As an
example, he points
to the research
and planning work
done on the 1889-
1989 QCYC
Centennial book,
which he wrote
and Steve Manley
designed.

Mary held the
positions of
Membership Chair
(1993, 1994,
2000, 2001,
2002), Treasurer
(1995 and 2000), and Planning Chair (2006 and 2007), a
total of nine very productive years on the Board. One of
her early initiatives was to pioneer the Club’s presence at
the annual Toronto Boat Show. QCYC became the first
yacht club to put up an information display there,
infusing the membership with new pride and energy in
the winter. Although the booth was pricey, it paid for
itself with new recruits to the Club. Mary was successful,
during both terms as membership Chair, in rebuilding the
QCYC membership base. “People just didn’t know about
our small club,” says Mary. Its uniqueness is its location
on the Island. I knew that if you told our story, they
would come.”

Conclusion

One of the things that became obvious to me reading
through reams of historical materials, is that women
must have played a huge role in supporting the Club that
was not recorded for posterity. That has in part been
rectified in the last thirty years by writers like Wayne
Lilley and others who contributed to the Clipper.

The history of the first hundred years of the Club is

marked by a continuous series of assessments, bonds and
debentures, the last ($175) being charged to members in
the summer of 1993. Since then we have had to my
knowledge no special assessments. Could it be that the
participation of extremely qualified women on the Board
led to better financial management and control? I believe
that in part that it did, though I also have to admit that
easier financing through the banks and the diligent
efforts of men like David Hall, who was Treasurer in 1992-
4 and 1998, Commodore in 1995-6 and again in 2002-3
when he implemented floating docks-a move that
increased membership significantly and put us on a
sounder financial footing.

It is amazing to realize that in this decade, if the Vice
Commodore Genia Vanderkruk is elected as Commodore in
2019 and serves through to 2020, women will have
served as
Commodore
longer than
men at Queen
City Yacht
Club.

My next article
on Women at
QCYC will be
about the
Women
Skippers Race.

I have decided to add a fourth part for publication in
October. If you know of a woman who has made a signif-
icant contribution to QCYC, please let me know at
richardslee@teksavvy.com.
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A
WOMEN SI(IPPERS RACE
W E |

SATURDAY AUGUST 11, 2018

Dinner and music to follow
Registration $35
Sign up for QCYC's Top Gun program and receive

$10 off the registration fee. There will be a
special pre-race practice on Friday, August 10!

Email Robin Spurr to register
robin.m.spurr@gmail.com
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Commodore

Jacqui Cook commodore@qcyc.ca

Sailpast was such fun. The boats
of our Club looked very inspiring

as they sailed past Wild Jasmine. It
was cold and blustery but that
didn’t dampen our fun.

I have a very small update on our decade-long fight
with MPAC about our tax assessments from 2008, 2012,
and 2016. MPAC settled with the clubs in the Bluffers
basin and have been in touch with our lawyers--Walker
West Longo--to say that we can expect an offer of
settlement for the years 2008 and 2012. However, they
did not give a deadline for when they will forward the
offer. The Club has been paying taxes all along based
on the disputed assessed values. Hopefully, we will be
getting some type of refund in the future.

Over the winter, Joanna Kidd and I cooperated on
producing a contingency plan in case the 2017 flood
levels returned. Fortunately, while the Lake is higher
than average, it is twenty inches lower than the level
of 2017 (as of late May). I also attended meetings on
the Club’s behalf with the TRCA and Parks Toronto. The
TRCA stated that last year their expertise was more
related to river flooding. They learned that lake
flooding has very different dynamics and have under-
taken to improve their knowledge about lake flooding.
The Parks Department is undertaking a multiyear
planning process to improve the resiliency of City
assets to high water.

Earlier this spring, I asked members to send me
pictures about the 2017 flood. Peter Ashby sorted
through the submissions and has created a very
beautiful collage that captures the spirit and resiliency
of the Club in the face of that threat. I have given the
picture to Thomas King, the House Chair, to find a
place to hang it in the clubhouse. Thank you, Peter, for
using your artistic eye to produce such a beautiful
commemoration.

Speaking of beautiful, I want to thank the many
members working to make our clubhouse beautiful:
painting the siding and the window frames, refinishing
the front doors, repainting the sign, repairing the
decking, the north patio and the south patio stones,
repairing and painting the fountain and making our
gardens and pots beautiful. It was a great deal of work
by a number of people. We look marvellous. Thank you
to everyone.

The Government of Ontario has new legislation
affecting not-for-profit corporations. The Board has
approved the creation of an Ad Hoc committee that
will review the legislation and produce a report about
how it may affect our Bylaw 1. The results of this
review will be communicated to the membership.
Changes to the Bylaw can only be made with a
membership vote. Therefore, you will all be informed
about the results of the review.

At the time I am writing this report, the racers are just
returning from the ABYC Open regatta. We had many
boats participating and have taken an impressive
number of flags. We are in a challenge with ABYC about
which club can get the most boats to participate in a
combination of the ABYC Open and the QCYC regatta.
We have won Round One. Let’s support Dan Smith and
his team this fall at the 2018 QCYC LORC Open Regatta
presented by Flagship Software Ltd.
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Vice Commodore

Genia Vanderkruk vicecommodore@qcyc.ca

With a successful Sailpast, the
season has officially started.
Despite the cool and damp
weather, we had a great turnout. I
think the biggest issue of the day
was that your Vice-Commodore apparently led the fleet
past the Commodore’s boat in the wrong direction--
upwind instead of downwind--and took some good-
natured ribbing about that.

We have filled our complement of maintenance staff
with the addition of Aaron Alexandre, who will help out
on weekends. Unfortunately, our new head captain,
Michelle, has resigned her position. I thank Michelle for
the time she spent with us while we were getting our
fleet boats ready for the season. The management
committee is now discussing options for this role. In
the meantime, all fleet staff continue to report to our
club manager, Laura Vanek. Any questions or concerns
about our staff should be discussed with Laura, me, or
another member of the Board.

We did experience some operational issues with our
fleet of club boats this spring, due to delays in planned
repairs on the Algonquin Queen II, unexpected repairs
required to the Freddy M., and some dramatic weather
events. Thank you to the Fleet Chair, Keith Aldridge, for
working through these issues with the help of QCYC
members and professional mechanics. As we heard at
the Spring Meeting, communications regarding planned
and unplanned events which impact our members’ daily
enjoyment of the Club, are very important to the
membership. We will consider how we can better relay
time-sensitive information to our members, given that
our current communications tools are quite manual. I
would encourage members to sign in to the website, as
there is a lot of information under the Members Only
section, including monthly reports by Board members,
minutes of Board meetings, and other items of interest.
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The May 5 work party was a great success, with a great
deal of work done on our clubhouse and grounds. The
massive painting project, the resetting of patio stones
at the south entrance and on the north side of the
clubhouse, and the beautiful work done by our resident
gardeners have brightened up our Club after last year's
long flood. The contribution of time and talent is an
important part of membership at Queen City and helps
build a strong community. Thank you to all those who
participated in the day. Please remember to record the
time you have contributed, either online in the
Members Only section of our website, or on the paper
forms available in the lobby. There are many opportu-
nities throughout the season to help out around the
Club. You can find out about opportunities through the
Quick Clipper, from the Job Jar on the website, by
contacting the office, or by speaking to a member of
the Board.

As advised last season, we have new procedure for
handling propane tanks: you may keep a propane tank
hooked up to your barbecue, but extra tanks must be
locked in the compound by the north gate. Our mainte-
nance staff and most fleet staff have been certified to
handle tanks and can retrieve your tank for you. These
changes were brought about following an inspection of
our property last fall by Toronto Fire Services (TFS) and
the Technical Standards and Safety Authority (TSSA).
Your cooperation is appreciated.

Finally, as we proceed through the season, please feel
free to contact me if you have any suggestions about
improving our operations.



I would like to thank everyone for
making Sail Past a success,
notwithstanding the rather cold
and damp conditions, especially:

¢ Gary Hoag for taking the Flag Officers on the Review
of the Lagoon

e Laura Vanek and the Club Maintenance and Fleet staff

e Mary Partridge for providing handouts for the new
wording of "0 Canada"

e Nicholas Cianciotta for the AV

e Pam Mazza and Fran Ford for the flower settings

e Sherry and Simon of The Cove@QCYC, and their staff
e The children who participated in the Flag Lowering
e The Flag Officers and Board members

e The pipers

When you read this, the QCYC Top Gun Program, under
Dan Smith, will have started. Thanks to Dan and his
team for organizing this.

Here are some of the key remaining events for the 2018
Sailing Program:

e June 30, July 1-2, Canada Day Weekend Cruise:
nearly or now filled
e August 4-5-6, Civic Weekend Cruise

e Saturday, August 11, Women Skippers Race: see item
in this issue

e Saturday, September 8th: QCYC REGATTA!

Rear Commodore

Graham Dougall rearcommodore@qcyc.ca

The Wednesday-night-crew bank has signs of life thanks
to Louise Stewart. If you want to crew or are looking
for crew, please email crewbank@qcyc.ca .

More details will be available on posters at the Club,
and in the Clipper and Quick Clipper.

The Sailing Program only happens because
of the hours put in by many volunteers.
Thank you everyone! We can always use more help for

e Cruise Co-ordinators and Assistant
Cruise Co-ordinators

® Jury

e Race Committee--on water and onshore

® Race Committee equipment and vessel maintenance
¢ Trophy Custodians

All hours done for the Sailing Program are eligible for

required Member Contribution hours.

If you're interested in helping in any way, please
contact me.

Unfortunately, it’s never too early to think about
awards nominations, so see www.qcyc.ca/social/awards.

An Island tradition that is of interest to and attended
by QCYC members is the Blessing of Boats/Bicycles and
the following Strawberry Social at the Church of St.
Andrew-by-the-Lake on Sunday, June 17: see
https://www.standrewbythelake.com/strawberry-
social.html.

Feedback, comments, or suggestions are appreciated:
rearcommodore@qcyc.ca.
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House

Tom King house@qcyc.ca

I would like to start by saying
thank you to all the members who
came out to the work party and
were supervised by Paul Lehal and

Ashley Kirwan.

A real big thank you to Paul’s son Devin for his
spraying of the Club and painting skills. There were a
lot of members working on the Club. I cannot mention
them all but there are a few I would like to give a
special thanks to: Martin Hodgkinson for planning the
day; Linda, Heather, Ben, Tatiana, Roel Vanderwal; and
Will Harney for his spraying talent (I understand he
took a special course in Moscow just to learn the
technique).

There are many more who were involved; you know who
you are, so thank you as well. Thank you to the ladies
who worked at cleaning all the windows.

I would also like to thank Laura Vanek, our Club
Manager, for finding the new pillows for the Snug
online and getting them on sale as well. Rick
Veenhuizen for the time he put in working on the deck
before he had to leave to repair his daughter’s roof
after that nasty wind storm.

Thank you to everyone who participated in moving
sandbags and then cutting them open to replace the
stones to form a ramp.

Thank you to Peter Broecker for his help in repairing
the east walkway with me. To Tony Karahanas and his
crew who rebuilt the Pig Roast area--thank you. Now
we have a great place from where to sit and look at the
City in comfort.

I would also like to thank Paul Horne for working with
the plumber to get the water on in the Snug, as well as
working on the drains under the walkway, up to his
knees in water.
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Thank you to The Cove for all the items that were on
the menu so early in the year and for all the hard work
they have been doing to try to make this year special
for us all. On our first race night, the food was
excellent and very little time was wasted at the bar
waiting for drinks.

Cinco de Mayo night was a Cove night, put on for us by
Cove Productions. Thank you to Simon and Sherry.

There is a lot more to do around the house including
going under the clubhouse to move sand away from the
joists, damage caused by last year's flooding. We have
more painting to do. We have soil to put down and
grass seed to plant, to name only a few.

Last but not least I would like to thank our staff, who
have kept our Club and washrooms clean and continue
to keep the lawns looking great.




Membership

Sandy Mandel membership@qcyc.ca

So it seems that I was a tad too event, New Members Night, is coming up on June 9th. I
enthusiastic with the ideas propose "Old Members' Morning". Join me on the red
expressed in my first Clipper report.  chairs in front of the clubhouse at 10:30 (in the Snug
I was gung-ho to recruit new if the weather doesn’t cooperate) and let’s have a chat.

members and suggested all kinds of ideas, including an
open house, a marketing campaign aimed at condo
dwellers, and a boat-share program, among others. I
was under the impression that our numbers
were shrinking and that we had an unusually
high number of empty lagoon spaces. Perhaps
my initial strategy to keep my eyes and ears
open and my mouth shut for the first three
months should have been for six months.

In the past weeks, I have learned that we are
actually quite healthy. We can accommodate
maybe two or three smaller boats and we have
a strong roster of associates, drysailers,
students, and honorarys. That said, new
member recruitment will continue to be in the
forefront of my efforts. However, I am going
to expand my role. Rather than focusing
entirely on new recruits, I want to focus on
our current members, and am launching two
initiatives.

Firstly, I have initiated a study to develop

YOU ARE CORDIALLY INVITED TO THE

a club demographic. In order to plan for the GRAN D OPEN I NG

future, we need to know who we are. I'm
talking age, diversity, distance to dock,

occup.ation -et;]-If anybodly has somﬁ t O’CON NOR GALLERY
experience in this area, please reach ou FINE INTERIORS-FINE ART

to me.
My second initiative is to have scheduled OPENING JUNE 14. 2018 7PM - 9PM
facetime sessions-your chance to tell me 50 YONGC. STRERT EAST

GCANANOQUE. ON
343 363 6844

DESIGNLIVESI954@CMAILCOM

what’s on your mind. To kick it off, our big
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Planning

Martin Hodgkinson planning@qcyc.ca

We had a great turnout for the May
5th work party and many clean-up
tasks were accomplished. The high
water of 2017 meant that some of
the Club’s normal maintenance work was delayed and
we needed some catching-up this year. The wind storm

on May 4th added even more tasks to our list, so the
large turnout and the enthusiasm of our members were
very encouraging. The Members at the Work Party:

¢ Painted the West side of the clubhouse (South side
completed on 12 May)
e Laid a new patio on the North end of the clubhouse

¢ (leared sandbags on the North and South ends of the
clubhouse

e Raked and bagged all the leaves from Fall

® (leaned up the gardens around the clubhouse

e (Cleared boats from the front lawn

¢ laid patio stones at the South end of the clubhouse
¢ Laid new decking at the South end of the clubhouse
¢ Launched two Member boats (Mio Marie and Inchyra)
¢ Hung pictures in the the clubhouse

¢ (leaned and placed the trophies in the clubhouse

Some additional tasks were added due to storm damage

¢ 0ld yellow dock corralled and tied up near bridge
e Trellis at South end of the clubhouse repaired

This was our first work party using the concept of
“Work Party Project Managers” and I want to thank the
Planning team of Ashley Kirwan and Paul Lehal for their
enthusiastic support in making the concept successful.
We will discuss their experiences with Project Managing
and we are actively seeking new Work Party Project
Managers in future.
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Members who want to contribute to the Club can access
the “Job Jar”-a list of tasks needing volunteers which
is posted on the website so that members can access
and find tasks that they want to take on, or tasks for
which they have the necessary skills. We will also use
this list as input to a “Job Fair” which will be held at
New Members Night on June 9th to attract members to
volunteer and assist the Club. Note that the Sailing
Program has a comprehensive separate Excel list of
volunteer tasks for Members wishing to be involved in
racing--a great way to assist the Club and gain race
experience.

I also want to thank the Committee who prepared a
report back in 2016 with the objective of making the
best use of the time volunteered by the members and
ensure that the most critical tasks for the Club are
completed first. If you want to volunteer as a Work
Party Project Manager, please email me at
planning@qcyc.ca. I am sure we will have some more
work parties this season, there is still much to be done
so volunteers are still needed.



Moorings

Andy Oakes moorings@qcyc.ca

I'd like to thank all those members
who have contributed their time to
assist me with the many tasks we
have undertaken so far this
season. Without your ongoing support the jobs become
much more daunting. As we continue to replace

mooring tires with moorings balls around the lagoon,

we will begin resetting the moorings to accommodate
the changing makeup of the fleet. Blue section will be
addressed when the new order of mooring balls arrive,
as a number of moorings are missing the basic essen-

tials required to properly secure a vessel.

Allin all we're pretty full! There are a few slips
available in Blue for smaller boats, but all the big boat
slips are occupied and there are eager members waiting
in the wings to pounce on the next available dock.

There is a lot more to Moorings than just the slips
themselves. Decking and plumbing need ongoing
maintenance to ensure they continue fulfilling our
everyday needs. If you have an issue with your
mooring, please contact me directly so we can order
materials and facilitate the necessary repairs.

Leadership is always appreciated. If you see a problem,
let's get it fixed. There are many items around your
mooring that can be fixed independently, like decking
or a leaky faucet, for example.

The deconstruction of Yellow dock will probably be the
most labour-intensive moorings job of the season, and
one that I'll need a hand to organize. It's constructed
mostly of wood, with tires as the primary flotation. The
tires will need to be removed and disposed of
separately. It's not quite big enough to bring in a
demolition team with explosives but we will have
chainsaws, sledge hammers, crowbars and other heavy
tools for your enjoyment.

So far, so good for the Moorings Chair himself.
Everyone has been very supportive in both their helpful
actions and their kind words throughout my transition
into the role. It's been an opportunity to work side by
side with many different members on a number of
projects. It has been a chance to get to know the
membership on a personal level, swapping stories,
exchanging ideas, growing. For me, life is a tuition for
learning! Someone else wiser than me said that and I
try to apply it to my everyday life.

Deb and I were pretty green when we joined QCYC. Day
sailing on Lake Simcoe was the extent of our
experience. Ten years and three boats later, we've
sailed Lake Erie, Lake Ontario, the Gulf of Mexico, the
Atlantic Ocean, Chesapeake Bay, the Hudson River,

New York Harbour, and the Erie Canal. Had we not
joined the QC and been surrounded by those that had,
and listened to those that shared we'd still be
landlubbers, and incomplete. Dwight and Carol
Hamilton, Rick and Wendy Hardy, Ed and Genia
Vanderkruk, Ian Trites, Lawrence Concannon, Jim
Thorndycraft, Paul Horne, Buffy McPhail, Terry
Hofkirchner, Rob Hupfield, Will Harney, Kris Coward and
others have answered many a question over the years
and told many a story about their cruising exploits. The
answers guide the path, and the stories feed the dream.

It's the self-help, self-start, self-aware community that
makes QCYC what it is. People know when they come to
QCYC that it's a sailors' club, a Yacht club, a place of
experience and knowledge because at the QC we don't
just talk about it, we get it done. Thanks again for
everyone’s help and support. See you at the next work
party.

JUNE 2018 QCYC CLIPPER PAGE 17



At the Spring AGM, I was given
the strong impression that many
members would like to be better

informed about what is
happening at the Club. I thought it was a good time for
me to detail all the various ways that the communica-
tions team tries to do just that.

Clipper

If you are reading this, then you've found it. The official
Club magazine comes out four times during the sailing
season and is where you will find articles and photos
submitted by you and your peers, as well as updates
from Board members when they have things to share.

Quick Clipper

The twice-weekly official Club email list comes out
regularly every Monday and Thursday (and then
additionally as needed for emergency, time-sensitive
material). You'll find quick announcements here from
Board members or the chairs of committees about many
Club-related topics from ticket prices for upcoming
events to reminders to dispose of your expired flares.
Occasionally Board members may also announce that
they have posted something more substantial for
members to read on the website.

QCYC.ca

Since the relaunch of the Club website last spring, I
have worked diligently to keep separate the public face
of the Club from the private content that is only of
interest to members. On the public side of the site you'll
find lots of information about the Club, including office
hours, race results, learn to sail registration, etc. When
you login using your member account you'll find things
like the online Roster, Job Jar and Member Hours
Submission form, and the Notices to Members. I want to
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Communications

Mark MacRae communications@qcyc.ca

highlight the Notices to Members especially, as I
continue to encourage use of it by my fellow Board
members. Already our Secretary has been posting Board
meeting minutes and Board member reports on a
monthly basis. And after the feedback at the Spring
AGM, she has agreed that Board member reports can be
published right after the meeting they are presented at,
though meeting minutes still must be delayed a month
as they aren't approved until the following meeting. If
you are especially keen to know the most up-to-the-
minute details of what each Board member is up to,
those Board reports are as detailed as it gets.

Twitter

(@QCYCTOG & @QCYCTOR)

Our Twitter moderator posts lots of event notices,
fun photos and comments in 280 characters or less.
Occasionally it is also used to make time-sensitive
notices.

Facebook
(facebook.com/qcyctoronto)

Here you can find public ads for Learn to Sail, and for
events at the Club that are open to non-members.

I should also mention that there are a couple of
unofficial groups that I do not administer but that
nevertheless are useful or fun for our members. There is
a closed facebook group where members tend to post
funny or interesting sailing stuff. Also the QC Gybe is an
unmoderated member-run email list where members of
the Club are free to post anything they wish that they
feel might be of interest to other members. Finally, if
you want to crew or are looking for crew, there is the
crew bank, now run by Louise Stewart: email
crewbank@qcyc.ca.
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FOGH MARINE ﬁ % FOGH BOAT SUPPLIES
901 Oxford Street | Toronto 1 Port St. East | Mississauga
ph 416 251 0384 or ph 905 278 7005 or
tf 1800 342 3644 tf 1 800 263 1506
www.foghmarine.com www.foghboatsupplies.com

b Two different stores, two convenient locations

- . —

www‘ ngglngSthpecom ﬂl-'or All Your Keelboat Needs A)FOGH BOAT SUPPLIES
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