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Communication Notes

Mark MacRae

communications@qcyc.ca

The sailing season is finally in full swing,
though mother nature still hasn't quite decided
if it is ever going to be summer or not. We
could certainly use a week or two of dry, sunny
weather. But all this rain seems to have given
many members the time to sit down and write.
You'll find a diverse range of member-con-
tributed articles in this issue of the Clipper, as
well as some fantastic photography. Thank you
to all of the contributors, as well as our adver-
tisers. Enjoy the summer . . . and don’t forget
the mosquito repellent.
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Our family’s trip on our boat last summer was my
favourite cruise out of all the trips I have been on. My
parents, my brother, and I kept our boat in Nova Scotia
for the winter, then sailed to Labrador. From there we
sailed to Greenland, then Iceland, and stored our boat
for the winter. I was excited, especially about going to
Greenland because it seemed exotic. We met up with
our sailing friends from Newfoundland on a boat called
Water Dog whom we met a few years ago and who were
going to sail with us to Iceland.

Labrador

The people who live in Labrador are extremely nice. For
example, it is considered normal to invite strangers in
for tea, offer to lend you their vehicle, and call you
“m’love” or “m’dear”. A lot of the towns were deserted

ummer

—

or resettled when the fish became scarce, so we walked
into a lot of old cabins that had been abandoned many
years ago. We went into one where everything was
more or less intact. Since the people who used to live
there had left everything where it was, all the dishes
and baking utensils were still there, the calendar was
set to 1992, and we even found some old pill bottles. A
lot of the time it was wet and cold, but it was not that
bad. Most of the ocean around Labrador was covered in
ice last year, so we decided to go to Greenland earlier
than we had planned. The passage took exactly three
days. The first day was rough but the second day was
fine. Everything was grey and foggy and we had to keep
ice watch. The third day was rougher, but not too bad.
Our friends had a catamaran so they went way ahead of
us and we were really jealous. But it turned out it was
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good we had gone slower because our friends were 100
miles ahead of us and they had terrible weather that
we just missed.

Greenland

The first place in Greenland that we went to was called
Qagortoq. It is a nice town with lots of multi-coloured
houses. The Greenlandic playgrounds are much better
than the Canadian ones because there are a lot of high
things to climb on and a lot of monkey bars and things
that spin. In one town, there was a two-storey-high
climbing wall and at the top was a balancing beam
with no railings. We first cruised the southwest coast
which was half rock and half green, but on the east
coast, it was 60% rock, 35% snow and ice, and 5%
moss. In Nanortalik, we met a French boat called Oleo
with two kids who were heading to Iceland as well, so
we decided to sail together. We did a lot of kayaking
and sailing our Optimist dinghy. We think that my 6-
year-old brother Jonas set the record for the most Opti
sailing in Greenland because he sometimes would sail
in it all day. Usually the east coast is covered in pack
ice, but last year there was none, so we cruised along
that coast, too.

We had seen icebergs in Labrador that we thought were
big, but the ones in Greenland are enormous. One was
the size of an aircraft carrier. They were bigger than
Labrador's icebergs because they had broken off gla-
ciers in Greenland and had not had the chance to melt
very much yet. We sometimes went out in our dinghy to
grab small chunks of ice that had broken off icebergs
and suck on them. In Nanortalik, we saw a 150-foot
cargo ship with a huge hole in its bow from crashing
into an iceberg, so we decided to be extra careful about
keeping ice watch. When we went ashore in the wilder-
ness, we always went with our friends off Water Dog
because they had a gun with them in case we came
across a polar bear. Luckily, we did not see any polar
bears, but there must have been some in the area
because we saw ripped-up seal carcasses and polar bear
poo. We saw a lot of whales, mostly fin whales. We also
saw some glaciers, since all of Greenland except for
near the coast is a giant glacier.

The stretch between the southern tip of Greenland and
a town on the east coast called Tasiilaq is pure wilder-
ness and we enjoyed feeling so secluded. The scenery
was beautiful, with tall and jagged mountains and




snow on top. They kind of looked like the mountains on
Toblerone packages. In one place on the east coast,
there was a big snow patch, so the Water Dogs, the
Oleos, and my family went “sledding” there. We didn't
have sleds, so we slid on our coats or snow pants. It is
almost always sunny in Greenland because there is a
permanent
high-pres-
sure system
over it,
which is
very differ-
ent from
Labrador.
The passage
from Green-
land to Ice-
land was
quite easy.
It took two
days and
there were

no waves,
no dark-
ness, no
fog, and
no ice.

We arrived
in a town
called
Isafjordur.
There is a lot of volcanic activity in Iceland and we saw
volcanos and geysers. We also went in hot springs,
which are pools of hot water in the ground that are
heated by geothermal activity. The outdoor public
swimming pools were my favourite part of Iceland. They
are warm because the Icelanders use them all year long
even in the winter. There are not very many rules; it is
normal to run near the pool because it is cold outside.

Almost all the pools have waterslides and the water on
them is heated, too. The life guards are in their own
separate offices and do not really bother you because
in school every Icelander learns to swim, so they know
no one will drown. It is also very clean and orderly in
the changing rooms. They are into liquorice in Iceland
and they
even
have
liquorice-
flavoured

v

ice
cream.
There is
an Ice-
landic
product
called
skyr that
I really
liked. It
is a bit
like
yogourt,
but it is
thicker
and
creamier

and is
made
from
skim
milk. We
said goodbye to our friends from Water Dog, who were
going to keep cruising, and to our friends from Oleo,
who were heading back to France. We hauled the boat
out in Reykjavik, the capital of Iceland, for the winter,
but we probably should have left it in the water
because that’s what most people did there because the
water does not freeze. The trip was great; my brother
Jonas says that it was 4 3/4 stars out of 5.
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Zorah Freeman-McIntyre (previous page) is the new
General Manager and you may recognize him, as he
grew up on the Island. His parents ran the Ward’s
Island Café for many years and still live here. Zorah now
runs both restaurants and the catering business. Grow-
ing up on the Island is one of the reasons Zorah is
excited about working with QCYC. Participating in the
“community building” that is unique to QCYC and the
Island is fulfilling and always interesting.

Zorah became interested in cooking very young as a
way around the chore he disliked most of all, cleaning
up after meals. His mother’s rule “cooks dont clean”
inspired him to take an interest in meal
preparation, which quickly developed
into a passion for food. While he now
focuses mostly on logistics and staffing,
Zorah is passionate and inspired by local
food philosophy; he brings that excite-
ment to QCYC. If you look at the menu
and specials, you'll notice that local and
seasonal ingredients are used whenever
possible. The spring salad mix is from
Ontario growers and not from the big
plastic boxes trucked from California that
are used by most restaurants. The baking
is also a local affair, done at the Island
Café kitchen. All the breads, cakes, and
other desserts are made fresh and don't
even have to wait for the tender to make
it to your plate. Zorah sees the Great
Lakes Galley as a chance to do some-
thing different from what he’s been
doing at the Café and letting his team
bring their passion and experience into
play. While Zorah is busy finishing his
degree at UofT and running two restau-
rants, he still lives on the Island in a
houseboat at Toronto Island Marina, so
he’ll be around the Club and would love
to hear from the members.

Michael Poskanzer (below) is the Front of House Man-
ager, but if you spend two minutes with Michael, you'll
quickly realize what he likes best is being behind the
bar. Michael is completing his Sommelier training at
George Brown College and his passion is local wine,
beer and cocktails. You may have noticed that there is
a new cocktail menu available. If you haven't seen it,
you should check it out! Michael is excited to bring
some new wines and local craft beers to our bar. He's
also passionate about the local food community and,
although he lives across the harbour, the Island has
always been a big part of his life. Zorah and Michael




have been friends since Grade 6, so Michael was always
on the Island, growing up. After working as a success-
ful touring musician for about 8 years, Michael decided
he was done with life on the road and wanted to settle
down a bit. He decided to devote some time to explor-
ing his passion for wine and ended up working with
Zorah. At the Great Lakes Galley, Michael is bringing in
a mix of old and new wines, local beer, and fun young
cocktails: so stop by and check out what’s new behind
the bar.

Simon Corbett (below) rounds out the team as our new
Head Chef and he brings, literally, a world of experience
with him. Born in England, he left in his early teens
but went back to Europe to train as a chef at 19. His
training is in the French style and he was in Lyon in
the mid-to-late ‘80s at the time “nouvelle cuisine” was
born. He worked for Sheraton Hotels in Edinburgh and

LR o

took up sailing while in the UK. He’s worked in several
high-end kitchens in Toronto, including Bowers, which
was one of Simon Bower’s early ventures, and, most
recently, at Bar Mercurio. In between he’s travelled to
South America, spending time in Ecuador and learning
more about spice. Simon is incredibly passionate about
local food and researches his sources and suppliers,
taking trips to their farms to see their whole operation.
He’s run local food pop-ups in interesting places like a
barn or the middle of a cornfield. By comparison, run-
ning a kitchen at QCYC should be a breeze . . . I think.
Simon lives on the Island in a new Prowler that
replaces his 26-foot sailboat. Living on the Island,
Simon is always excited by the local bounty he can just
find. Natural-growth morels, moon berries, raspberries,
grapes and pears all grow wild. Simon’s kitchen is all
about staying local and making it from scratch. All the
stocks, mayonnaise and sauces are made in-house and
all the meat is sourced locally. Fish has been a bit more
challenging, but Simon is doing his best, so if anyone

| wants to sign on to fish Lake Ontario, this may be an

opportunity for you!

Simon decides the weekly specials based on what he
can get that’s in season, usually local and certainly
fresh, so be sure to check the Quick Clipper or the
board at the Great Lakes Galley to see what’s happen-
ing each week.

Please look out for special events as Zorah, Michael and
Simon look to plan some wine tastings or cocktail
evenings. Also, if you have any special events coming
up, big or small, please chat with Zorah about it. He is
quite excited to be able to offer his catering services to
the members, including custom cakes. With a bakery
set up on the Island, and a pastry chef who specializes
in fancy cakes, the restaurant offers custom cakes.
Everything from a birthday cake to a multi-tiered wed-
ding cake is available locally made. As the water finally
recedes, if you have an event coming up, remember
that the Great Lakes Galley offers full catering at QCYC.



By Graham Dougall

In addition to the awards for racing, several awards
are presented for outstanding achievement.
These include:

Outstanding achievement in open competition

Member exhibiting the most sportsmanlike conduct

Most valuable keelboat crew

Most valuable female crew

Most improved sailor

Outstanding service to the Club

Community service through yachting

Best cruising log

Awarded annually to the yacht which has entered
the greatest number of individual ports outside a
25 nautical mile radius from the Club

Best Photograph

Best Photograph Showing QCYC Spirit

Nominations for Senior Club
awards must be submitted on the
Nomination Form, available on
the website, to the office, Attn.:
Trophy Committee; or by email to

awards@qcyc.ca by August 31st.

A nomination for the cruising tro-
phies must be accompanied by

the yacht's logbook.

Either prints or slides must be
submitted for the photography

awards.

Please return all trophies to the

Office asap!
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Suppose you are in Rhode Island in the third week of
August-which is not very far ahead. And you are in the
region of a huge yacht that is sailing past. Your wind is
blanketed by sails that are four times the size of a ten-
nis court. And you peer up to the height of the mast
which is about 160 feet. And you hear a hiss as she
sails by. The hiss is what this yacht is all about. Being
so long, about 130 feet, and so narrow, about 20 feet,
and having long overhangs, she slices through the
waves rather than pushing through them like more
modest sailing vessels.

In the 1930s 10 J-Class yachts were built, six of them
constructed in the United States by syndicates of rich
men concerned solely with defending the America’s
Cup. In Britain, on the other hand, the four Js that
graced the waters of the Solent were built because of
the social prestige they gave their owners. Two were
built by Tom Sopwith and Richard Fairey, who had
made their fortunes manufacturing airplanes. Racewise,
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they were organised like a well-run country house in
that gentleman didn’t go into the kitchen; on a well-
run J-Class, the owner did not go forward of the mast.
Being an aeronautical engineer, Fairey of course knew
sail theory, but when it came to actually sailing, he
didn't know that the foresail backed the jib almost all
the way round the course.

And when the American skippers came across the pond
to race off the south coast of England they were
amused by the eccentricity of the English yacht-racing
scene. In a book called Yankee in England, Lambert (the
skipper of Yankee) wrote that “there was an odd
method of starting English races. Starting instructions
read that when a certain lamp post on the end of a cer-
tain breakwater came in line with the east edge of the
tower of St. Mary’s Church we would be on the Range.
Therefore reading these instructions, it impressed me
with the fact that to succeed in racing in England, one
must have a knowledge of lamp posts and a thorough



familiarity with ecclesiastical architecture.”

Or suppose you were playing around in a sailing dinghy
near the Skerries buoy off Dartmouth (which was the
port in southern England where in fact the Pilgrim
Fathers set sail from, rather than Plymouth where they
put in because they had gear failure, what's new with
that?). The skipper of Yankee heard a crashing noise
and saw the 156-foot mast crumple and fall overboard.
"When the winds of August blow the masts of most of
the J Class go.”

But the J-Class era is now regarded as the sublime
decade of British yachting and the summer of 1935 was
the peak of those halcyon years. There were four gen-
uine Js in hot competition and George V was still at
the helm of Britannia.

So fast-forward to the present. The class has, as you
know, been resurrected. At the cost of $10 million per

boat (if you have to ask the cost ... ). A new one,

Svea, was built last year on the lines of a 1937 design
that had never been commissioned. At the world
championship in August 2017 there will be eight boats
on the dock and seven on the racecourse-the biggest
J-Class fleet ever mustered. They will be one foot lower
in the water than before, due to the extra racing gear
aboard. And according to Yachts and Yachting, “the way
the afterguard and crew are throwing them around like
TP52s is impressive and even a little scary at times.”

So if you are perhaps interested in seeing monohull
fleet racing, as opposed to the recent foiling cat drag
racing, take a look at the J-Class website. And hear the
hiss.

(As usual no animals were harmed in the writing of this
short article. The info is from secondary sources. I have
never, of course, been invited on a J-Class yacht! Well
maybe a J28.)
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Queen City Yacht Club . . . what a great place to be! As
clearly confirmed by the many new members who've
chosen to join our special haven in the harbour.

High water and the wearing of Wellies certainly hasn’t

dampened the spirits of members, old and new, as the

turnout for Sailpast, the gunning-in of new boats, and

the introduction of new members at our Sailpast repast
can attest.

QCYC at its very best-ne plus ultra!

Older members will know I've been around the Club
since I was born. Indeed I may have been conceived in
one of the old lockers under the Great Hall (TMI?). A
Junior Member in 1946 when I was ten, a Senior Mem-
ber in 1957, and now an Honourary Member thanks to
the graciousness of the Board. I have had the privilege
of serving on the Board as Rear Commodore (but never
as well as, or as long as, our incredible Graham
Dougall) and as Planning Chair, and seem to have
become the unofficial Club architect along the way. The
Old Dinghy Shed, originally on a sandy foreshore with a
launching ramp sloping directly into the lagoon, was
my first-ever design to be constructed; it is simple for
sure but still in use, as re-purposed, these 50-odd years
later. The modular locker blocks followed; again, simple
but effective and still in use. The Learn to Sail and new

PAGE 14 QCYC CLIPPER AUGUST 2017

Locker Block are recent additions.

So I've been around for the Highs and the Lows for
some considerable time (and not just the capricious
water levels). Along the way I've come to appreciate
that we owe the core of the Club, the essence that
makes QCYC what it is today, to the vision of characters
like my Dad, Al Rae, who was a driving force for five
decades. Others have added their own touches to our
legacy: George Annand, John Welsh, Charlie Millen, Tom
Tomblin, Wayne Smith, Fred Mayerhofer, and more
recently David Hall, Moira Coull, Jim Thorndycraft, Pat
Whetung, and Ron Mazza, to name but a few of the
men and women who have served and contributed to
our Club as Commodore, and in other important posi-
tions as well. Their spirit thrives and survives and
drives this Club.

Many others have contributed as well. Too many to
mention here perhaps, but their belief in and focus on
Queen City core values reinforce the special ambiance
that attracts new, young members and their families
every year.

All this to say: I am proud to be a member of Queen
City Yacht Club.

The QCYC spirit at Sailpast 2017 was palpable. 61 new
members! Welcome aboard!



And the best thing is that I know each of you will find
your own way to contribute to the mellow mélange that
makes our Club unique.

We've been mightily tested this Spring? and have
passed that test with sails set “Full and Bye” thanks to
the many who organized, filled, and sweated sandbags
into place, manned the pumps 24/7, and built catwalks
so we could navigate safely around most of the damp
spots.

This is Queen City at its finest, resourceful and
resilient. So this is the best of times (when it could
have been the worst), with a boatload of good times
yet to come.

I love this Club. Always have and always will! Thank
you all for making it so and keeping it so.

1 A bit of Island doggerel, circa 1951.

The Spring has sprung,
The water’s riz,
I wonder where the Island is?

UK SAILMAKERS TORONTO

—

RACING CRUISING

' [ / 4

ONE DESIGN

For nearly a decade UK Sailmakers
Toronto have had the pleasure of

v‘ serving QGCYC sailors, providing
store front sensibility combined with
world-class sails and a commitment

to outstanding customer service.

BUY WITH CONFIDENCE +» SAIL WITH CONFIDENCE
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History
Bites

By Richard Slee

Queen City has been blessed by strong leadership and
capable sailors; it is one of the reasons that we are still
going strong after 128 years. Al Rae Senior was a leader
and sailor who stands out in our long history. Starting
in 1939, Al served as Chair of the Marine Railway (four
years) and of Publicity (one year), as Vice Commodore
(three years) and Commodore (six years), as Chair of
Junior Club (six years) and Planning (seven years)-a
total of 27 years on the Board at QCYC. He was named
as Yachtsman of the Year in 1959 in GAM, the oldest
sailing magazine in North America, founded by Karin
Lawson, a member of QCYC.

The GAM article
is a testament
to what an
amazing man he
was and how
lucky QCYC was
to have had him
as a member. It
also provides
comments that
supported the
magazine’s
choice. A mem-
ber of his crew

said, "His sea-
manship is fantastic. I've sailed with him since the war
(II) and only known him to misjudge and have to turn
back once.” An executive member of his club added,
“He won't run for executive position-there are always
people who will. He's busy doing the thankless jobs no
one else has time for.” And finally, his wife Vi Rae
remarked, "Sometimes I almost wish Al wouldnt cut up
quite as much as he does at social functions. People
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don’t get a chance to see what a sterling person he is
underneath.” If you want to see the whole article, it is
posted on QCYC.ca/About Us/History/1950s.

When I was contemplating writing about the Raes, Ron
Mazza presented me with a fascinating document, the
program for the Annual Regatta of the Lake Yacht Rac-
ing Association which was held in 1969 at QCYC. It is
an interesting document in itself, and I have posted it
on the website under History/1960s. What I found
amazing was the history of Course Racing Cups wins at
the back of the program on page 47. It shows that the
World Trophy (yes, the trophy named after our founding
Commodore Thomas A. E. World) was won by Al Rae’s
boat Valhalla 14 times in the 27 years it was raced for
between 1936 and 1967, or 52% of the time.

The comment by
Vi Rae leads into
my next history
bite. Vi was
named Yachts-
man of the Year
in GAM in 1964-
a very unusual
occurrence as
typically, men
were the only
ones winning
the honour. You
would never

know it, as her face was blanked out on the cover and
in the article and she was referred to as Mrs. Y. The
article states, “She is known all across Canada. We've
seen her slugging it out with her husband in the rough-
est, and perhaps even worse, the calmest of weather.



We've seen her reach over and touch his hand or his According to Al Rae Junior and Peter Jones, in 1973 (to
shoulder when he was exasperated or seasick, even quote an email from Al) “water was up the marine rail-
though she probably felt worse than he.” If you want way and there was some ponding over by the area of

to see the whole article it is posted on QCYC.ca/About the new locker block and learn to sail building and in
Us/History/1960s. The un-doctored photo of Vi Rae the drysail area. . . . The area in front of the dinghy
from the front cover of GAM is below. shed (now Club storage with small lockers around the

perimeter) had been a wood deck from the
building to the head-wall. This was in a state
of disrepair . . . was removed . . . sand fill
brought in and concrete pavers put down to
create the raised area that is still in place
today. The launch ramp from the head wall
down to the lagoon was replaced at the same
time. I think the Office and Washrooms were
raised shortly thereafter to avoid flooding of
these more crucial areas of Club function/oper-
ation should there be flooding in the future.
Good planning in action it now seems given
the situation this year.”

A check of the 1973 Clippers (online on the
QCYC website) confirms some of Al and Peter’s
observations. To quote the October ‘73 issue,

The current high water at QCYC this year is the worst “We managed to overcome a very wet spring-boats

on record. The second-worst high-water event occurred were launched on time and we managed to get around
in 1973, though from my reading and interviews I the grounds.” In June, “Good News. We hear that lake
would judge it to have been much more damaging. In levels have peaked and are on their way down. Hope-

1973, the Yard was totally flooded, as
can been seen in the photo. Accord-
ing to Doug Miller there was no sand-
bagging (none provided by the City
and Conservations Authority as done
this year), so the lobby was flooded.
This might have been tolerated but . ——
for the flooding of the septic system 3 = ;
which meant the toilets were not
working. At the time, QCYC was not
connected to the city’s sewage system
but relied on a septic system located
under the lawn to the west of the
washrooms.

1973
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fully we will be able to see some our walkways before
too long!” Looks like the flood of ‘73 receded more
quickly than the one of 2017. In the July 20th issue:
“The past two weeks have seen a great deal of activity
with the dinghy and Star sailors. Their respective stor-
age areas have been extended and a ramp provided to
all the dinghies to reach the water without first travel-
ling through a sea of mud.” In the same issue, it was
noted that a meeting of the dinghy sailors in late June
led to a recommendation “that since the water level
could well remain above normal for several years, the
level of the dinghy yard should be raised as much as
possible and cement stones laid over the entire sur-
face”. This was accepted by the Club Executive at its
meeting on July 10th. It also was mentioned in the
same issue that a temporary causeway had been built
leading from the north dinghy ramp to the rear of the
drysail area, and that some sandbagging had been done
related to the laying of stones in the drysail area (same
area we use now). Clearly, life and activities went on at
the Club without interruption. Why let a little water
interrupt the fun (same positive attitude as now)? One
final note, the Clipper of ‘73 also noted that new elec-
trical outlets were installed on Algonquin Island and
for the first time on Ward’s that year.

I won't describe the huge contribution members made
this year keeping the water back, creating walkways
and repairing the tender dock, as this has been fully
described in the June issue of the Clipper. However, 1
was interested in a comment made to me by Doug
Miller, when he said that during the 1973 flood there
was no assistance from the City. So I decided to check
with Genia Vanderkruk, the Vice Commodore, and she
told me, “We've had assistance from both Toronto Parks
staff led by Warren Hoselton, and Toronto Region Con-
servation Authority. They met with us as the flood was
beginning to give us an idea of what to expect. Staff
provided sandbags, sand, shovels, as well as pallets of
filled sandbags, and even staff to help us with the
sandbagging. Joanna Kidd, our Grounds Chair, was
instrumental in planning the sandbagging around the
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clubhouse, and was the first to suggest pumping from
under the clubhouse to reduce water levels. We pur-
chased some pumps, and others were provided by the
City. In some areas, like the launch slip, I think all the
bags were placed by city or TRCA staff. Closing off the
launch slip and pumping of the Yard near the south
gate were to protect the backyards of the homes back-
ing onto our property.”

My final history bite relates to a discovery by member
Simon Faulkner of Nawautin. He noticed that an early
picture of the Algonquin Queen I (the boat replaced in
2003 by the AQII) in the dining room stated the pic-
ture had been taken of the Queen crossing the harbour
about 1965. He thought the AQI had been launched in
1968. I could confirm that the boat went into service
in June of 1968. The
confusion might have
arisen because the TD
Centre in the back-
ground appears to be
under construction, as
it was between 1964
and 1969. This makes
the picture one of the
earliest of the AQI on
the water. There is
also the possibility
that the member who
provided the picture
in 1989 had seen a
picture of a blue-
hulled boat with a
white superstructure

in front of clubhouse S : aenia

in 1963 when the restaurant extension was being built.
This was most likely one of the predecessors of the AQI
called the Roamer.

If you would like to help with heritage preservation
activities please let me know at
richardslee@teksavvy.com



Jacqui Cook

The water is going down . . . slowly. June and July fol-
lowed April and May in being wetter than normal. How-
ever, 3 millimetres, 5 millimetres, 10 millimetres at a
time, Lake Ontario is slowly receding.

As of July 20th, the Club continues to be closed to vis-
iting boats, as do many of our neighbouring clubs.

Under the auspices of the Planning Chair, Paul Lehal, a
repairs planning committee has been struck. This com-
mittee is identifying the areas where it is already clear
that repairs will be needed, such as parts of the Yard,
the seawall near the mast crane, the yard in front of
the Fleet Dock, and the decking around the clubhouse.
They are also identifying potential suppliers of spe-
cialty services such as bobcats and crushed stone, and
gathering estimates. However, until the waters have
receded further, it will not be not possible to know how
many ways in the yard need repair and what other
damage is hidden by the water.

Members can expect revenues to be lower than bud-
geted this year-fewer events, fewer visitors on the ten-
der, fewer signups for Learn to Sail. The Board has
been working hard to manage normal operating
expenses and at present expenses are also running
behind the expense level at this point last year. We will
have unanticipated additional expenses associated with
cleanup and repair. Members will be kept informed
when these costs are known. It is possible that repairs
will be spread over a couple of fiscal years. (The Club’s

fiscal year ends September 30th.)

So what’s next? WORK PARTIES!!! Likely starting later
in August and spreading through September and into
October, we will have to get to work to make repairs
around the Club and ready the Yard for haulout. The
final date for haulout may stay the same or may be
delayed slightly. It is not possible to know if haulout
will need to be delayed until we can know the amount
of repair work required in the Yard, when the water will
be low enough to begin this work, and how many mem-
bers show up to get the job done.

All Club members, including all Board members, have
had to do the unexpected this year. When bad events
occur, like the great flood of 2017, one of two things
usually happens. The members pull away from the Club
or members pull together. Our members showed their
true spirit in the face of adversity. We have worked
hard and partied hard.

Our work isn't complete. As soon as the lake lets us, we
will put the PARTY in work party.

AUGUST 2017 QCYC CLIPPER PAGE 19



Genia Vanderkruk

Life at QCYC is returning to nor-
mal. The water is slowly receding,
we've reduced the number of
pumps running, and a few sections
of the drysail area are actually dry.
As I write this, we've just taken the first steps to undo
some of the measures we had to put in place when the
water was rising. A group of volunteers from Labatt’s
helped us remove one of the temporary walkways in red
section and started dismantling the sandbag walls,
using the sand to fill in low spots in the lawn. There is
still a long way to go, but it's nice to be heading in the
right direction.

There will be no shortage of opportunities to con-
tribute to the Club over the next few months. The

Family lh\llu] & Operated Since 1969

Y p—

Planning Committee is looking at the Club calendar to
determine when work parties can be scheduled. These
will depend on how quickly the water recedes and the
ground firms up, but also on scheduled events like the
Women Skippers Race and QCYC Regatta, because we
are here to sail, after all. Keep an eye out for Quick
Clipper notices and other communications, and plan to
put in a few hours of work if you are able.

In the meantime, it's great to see our LTS program in
full swing, our racers participating in Wednesday
night racing, the restaurant keeping us well fed, and
members enjoying social events like the Canada Day
150 celebration and Lobsterfest. Enjoy the rest of
the summer!

_njoy summer

www.riggingshoppe.com

ey et 9000

* Visit our On-line website to order marine supphes for power and 3d1|

« Sign up for our E-flyer for special sales and promotions.

Visit website for details.

Toll Free: 1-877-752-1711 or Local: (416

44 Midwest Rd.,

Toronto, Ontario, M1P 3A9
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Keith Aldridge

There have often been discussions
about the relative fuel costs of
running our fleet boats. To settle
this question quantitatively, we
have evaluated the fuel running
costs of the AQII and Freddy M. It is found that at the
normal speeds for each of these boats, the fuel usage
is slightly lower for the AQII. Accordingly, we will nor-
mally run the AQII to ensure that no members are left
cityside, a situation that can happen if the Freddy M. is
sent and more than 11 people are expecting the tender.

The AQII will continue as our primary tender, only
being out of service for routine maintenance by our
tender captains. This regularly scheduled maintenance
is our best insurance for uninterrupted tender service.
In addition to servicing the AQII, our tender captains
are conducting bi-weekly runs in the lagoon and har-
bour for man overboard, abandon ship and fire drills, as
required by Transport Canada. Ultimately these exer-
cises contribute to the safety of everyone because in
the unlikely event of an emergency, our crews will be
ready to respond in a controlled and experienced man-
ner.

Still on the point of safety, it is important that mem-
bers have a clear understanding about Club policy
relating to the departure of the club tenders from a
dock. Once the spring line is taken off, the crew is
under instruction to continue their departure from the
dock. As the tender moves forward, the stern kicks
away from the dock so that when reverse is engaged
the tender then safely departs. At this time the captain
is fully engaged with watching the stern so that he can
safely make his turn to then leave the harbour. His
concern at this time is entirely for the safety of his
boat and comfort of his passengers. It would be unad-
visable for the captain to alter his sequence of steps
for departure to accommodate late arrivals.

Should it happen that a member misses a boat, we
would appreciate it if any concerns are brought to the
attention of the Club manager or any board member
rather than a staff member. This is Club policy.

The final stage of restoration on the AQII is being com-
pleted with the refinishing and varnishing of the stern
rail. We appreciate your patience as multiple coats are
needed and this is accomplished between tender runs.
Grab rails are being replaced.

The Algonquin Princess was pressed into service at the
start of the season while the AQII was being re-com-
missioned. We had planned to haul the AP in order to
service the lower unit but have been prevented from
hauling the boat because of the flood. In the mean-
time, the frame was rebuilt and a decision was made to
construct a new bimini to replace the previous one that
had been shredded by high winds. Using the remnants
of the old bimini, Yevgeniya and Jacqui have con-
structed a functional, attractive new bimini using Sun-
brella material. After a recent fitting to the frame on
the AP, the project has been completed. The next step
will be to replace the side panels to complete the full
enclosure.

Finally, we are always pleased to report the successful
official progression from mate to captain in our fleet.
Zack Reiber recently reached this milestone, so con-
gratulations, Zack. Along with this news, we are happy
to welcome our new mate, Rob Montaigue.
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Nick Abrahams

By now I'm sure all our new mem-
bers have realized what a special
> club QCYC is. At first visits to their
‘ " . new club everything seemed nor-
mal. Launch went well with just a little bit of water
creeping up the railway, masts were being stepped at
the normal rate and boats getting rigged for Sailpast,
volunteer hours were being ticked off one by one, our
new caterer was preparing for a delicious season . . .
fun times being had by all. When, all of a sudden just
when you least expected it . . . The Flood! The landing
dock sinking, the clubhouse flooding, carp swimming
on lawns, dock electricity turned off, paddling up the
railway in a kayak, rubber boots mandatory, e-coli
alerts etc. etc. And just to add insult to injury, they
took away our cityside ramp and loading dock. Now
what are we supposed to do, our new members asked.
Little did they know the resilience of our little club
that could. The answer was: emergency Board meeting
conference calls; sandbags; electric water pumps, gas
water pumps, all day and night pump brigades; cat-
walks and makeshift bridges; more sandbags; and all
the volunteers, old and new, some really new in fact,
pitching in. Finally, just when you think you've seen it
all, in comes Theodore Tugboat surrounding us with
giant white bags of sand to protect Toronto Island and
QCYC from any further damage. It all worked out in the
end, didn't it? Well, except for the desperately-needed
damage control. (Ah, but let’s worry about that later.)
And it’s all thanks to every member of QCYC coming
together to make the best of the situation, to save the
summer and have a good time like we always do. So
what if New Members Night, Sailpast and the Gunning-
in of new boats had to be combined as one big event?
In the end everybody had a great time and no one was
thrown off the balcony. Phew, what a success, I'd say!
What about the team that put together an amazing
Canada Day Party on the Rapids Queen? (Also led by
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new members I might add.) And finally, a successful
Lobsterfest which was membership driven, membership
organized and membership volunteered. Wow, what a
season.

It's time to continue to enjoy ourselves, our friends,
and the Club as it's supposed to be used. In a matter of
time normalcy will return and we can concentrate on
sailing and those time-consuming boat projects. To all
you new boat owners: don't rush, take your time and
get things done properly. You will be much happier in
the long run. Believe me, I learned the hard way. For
those of you who don’t own a boat and feel the need to
get involved, not to worry, your fun time will come
soon enough. Remember damage control? There will be
plenty of things to do getting the club back in order
for-UGH-haulout.

So you see, all is not lost and there is still plenty of
summer left to enjoy the Club and hang out with your
new friends. Kind of like summer camp, isn't it?

~ FOGH mFIFIINE A For All Your Performance Sa:lmg Needs

=

Two lll"&lelll SINES two GIIIWEIIIEIII locations

FOGH mnFllNE A A)FDGH BOAT SUPPLIES
901 Oxford Street | Toronto 1 Port St. East | Mississauga
ph 416 251 0384 or ph 905 278 7005 or
tf 1800 342 3644 tf 1 800 263 1506
www.foghmarine.com www.foghboatsupplies.com

For All Your Keelboat Needs ﬁ) FOGH BOAT SUPPLIES




John Heath

Well, it has been an interesting
year to date. The good news is
that the rock behind my yellow-
dock mooring is finally a few
inches above water. I got the

boat off the dock a few times as well.

Life goes on and it looks like the water will continue
to drop. The incomes from all areas are generally OK
with some drops in LTS that were expected and a
smaller drop in fleet revenue which is related to
some outside events/weddings that were cancelled.
House is down a bit as well, but we have two more
weddings on the books for later this summer.

Direct flood costs to date are about $6,600. The cost
was related to the plywood boardwalk (thank you to
our secret society of engineers, you know who you
are!); electric and gas pumps purchased and main-
tained by an intrepid group led by our Grounds Chair;
hoses; and a wonderful water gauge. The city has
come through with thousands of sandbags and many
hands moved an estimated 7000 of them, sometimes
more than once. There were also many other bits and
pieces that are all itemized, including extension
cords, fittings, gas cans, and assorted small items.

Future extra costs will be determined as the water
drops and we get a clear picture of repairs needed.
We do maintain an emergency fund for special cir-
cumstance, based on longstanding advice from our
accounting firm. The Planning Committee is hard at
work evaluating the areas to inspect so as to get a
clear view of what is needed. It is not all bad news
and we will manage.

The most important item will be everybody’s help in
what ever way you can to pitch in on work parties.
There will be many hands needed once the water
drops. See you all in the Yard!

By Dan Smith

This year's Open Regatta will be held on Saturday,
Sept. 9. Here are a few key points about it.

ABYC, having been narrowly defeated by QCYC last
year, has again challenged our commodore to a
friendly inter-club competition to be settled between
our respective open regattas. This year, the challenge
is simply participation-based, with the club sending
the most boats in total across both events declared
as winner. As the larger club, ABYC even spotted us a
two-boat handicap. The winning club will receive
acknowledgement of defeat from the other’s rear
commodore and the winning commodore shall be
served a sausage on a bun and refreshing sailors’
beverage during a fall event at ABYC.

At present, ABYC is winning 20 to 4! We are going
to need a strong showing from QCYC boats to pull
off a win, so register now at lorc.org.

In keeping with tradition, a case of beer will be
awarded to one lucky boat registered before August
15. Circe III won this last year and is already regis-
tered for this year’s event, so let’s try to even the
odds a little.

After a good day of racing, we have some of the
usual treats prepared, including a lawn party with
beer and music by Meredith Cutting, regatta dinner
in the great hall, lots of great prizes, and music.

This year’s grand prize is a $2,000 travel voucher!
The winning skipper must be present at the draw to
be eligible.
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WOMEN SKIPPERS
RACE

SATURDAY, AUGUST 12, 2017

SIGN UP IN THE CLUB HOUSE
OR EMAIL HALSZKA@WDIDEVICE.COM

REGISTRATION $35

SKIPPER GIFTS FOR FIRST 25 TO SIGN UP
DINNER AND MUSIC TO FOLLOW

THANK YOU TO OUR SPONSORS!
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