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- Junior Club sailor Daniel Sheedy reads the Clipper while hiking out! - by Mike Weber Head Instructor LTS
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Editors Note

Richard Slee, Clipper Editor & Publisher

This is the fourth and last
issue of the Clipper for
2011. T would like to
thank all the contributors
for their great reports
and articles. I would also
like to thank Arleigh
Crawford who is in
charge of art design and
layout for this issue for a
great job. Unlike our
summer issues we have yearend reports from
almost all the Officers and Directors.

Since the last issue I have learned about a num-
ber of errors. The front cover picture of our June
issue was taken by Michelle Whetung and not
Kevin Brewer (though he took some great pic-
tures too). In August [ missed the author of the
article “An Artful Marriage” that was written by
Bal Szabo and the great pictures of Geoffrey’s
Mendal's Bar Mitzvah at QCYC were taken by
Steve Behal.

The front page speaks for itself and a very suc-
cessful Learn to Sail program. We also have a
profile on our Entertainment Chair, Geoff Heath-
cote. My fellow Directors continue to amaze me
with their varied backgrounds and skills. Nina
Nakajima of "Blue Hour" shares a tasty cruise of
the State of Maine (I really liked the cartoons by
Dave Chase). And speaking of voyages, our very
own Tender Captain, Dave Matthews, regales us
with an exciting yacht delivery to the south on
the inter-coastal waterway. Our father and daugh-
ter team of Geoff and Lesley Heathcote have a
pile of fantastic events coming up which are listed
on the last page. Thank you to Bev Harney for
suggesting the article from ABYC on Flag Eti-
quette. If you were wondering about those new
faces about the Club take a look at Stephanie

(Continued on page 4)
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Cormmodore

Pat Whetung

[ extend my gratitude to
our Vice Commodore,
Ken Owen and the
each board member, as
well as Past Commo-
dore Jim Thorndycraft
for their dedicated hard
work over the past
year. Queen City Yacht
Club’s 123rd season is
over and well be set-
tling into winterizing and off season visits to the
yard once our boats are put to rest.

In the past, we've been known as a working
man’s club. Initially, it referred to a member-
ship skilled in many practical ways. The self-
help philosophy and skilled membership al-
lowed the club to thrive and prosper. Today, we
see self-help operating differently.

Membership skills and the external environ-
ment have changed. For example, many of the
construction, plumbing and electrical tasks need
to meet stringent city by-laws and industry

Vice Commodore

Ken Owen

Well, another season is
in the books and every-
one has turned their
attention to readying
the fleet for haul out
and their winter pas-
times. After a slow
start the summer deliv- | o
ered and we all had the ||

opportunity to enjoy
our Club to the fullest.
Your Board, with the capable assistance of the
staff, has been hard at work delivering in their
individual portfolios and they will report on
their activities in this edition of the Clipper so [
won't repeat the successes that have been
achieved. I would, however, like to take a min-

standards or inspections. Our Captains need to
constantly update and train to maintain their
certifications. Gone are the days when we can
be dependent on members to complete most our
needs in these areas.

As the world has changed...so has our club but
the self-help and members’ contributions have
not. The skills have changed but members have
continued to volunteer with hundreds of hours
utilizing their skills in new areas. Communica-
tions has fulfilled a huge role in keeping us
informed electronically. Board reports are dis-
tributed monthly. We don’t wait for them at
spring meetings or the AGM. Facebook and
Twitter have other benefits (Yet for me to ex-
plore). Planning is positioned as an integral part
of the process when tackling upgrades or re-
placements to our infrastructure. It should be
noticed that both areas have strength and sup-
port with hard-working committees.

Some activities have not changed. Our success-
ful Learn to Sail programme continues to intro-
duce budding sailors to our sport. The racing
programme, cruisers, genuine QC hospitality,
entertainment and club camaraderie maintain
our respected reputation around the lake. These
activities also depend on committees and volun-
teers who show solid commitment and responsi-

ute to highlight some of the portfolios and you
can read their reports for more detail.

Stephanie Swatkow has kept up the momentum
of previous Membership Chairs and delivered
to us an amazing new group of members. She
has helped fill the Club with enthusiastic and
interesting new personalities to add to the fla-
vour that is Queen City. We are all so pleased
to welcome new blood to the family and we
encourage you all to enjoy and contribute to our
unique community.

With a full Club other Directors have had to
work hard to keep up with the demand for
services. Finding a spot in the lagoon for new
boats falls to Rick Brough in Moorings and for
winter storage in the Yard to Steve Hills; allo-
cating the few lockers available in an equitable
way falls to Randy Benoit in Grounds; getting
everyone over to the Club on the tender falls to
Gary Hoeg in Fleet. It’s been a real team effort

Board Updates

bility. Let’s be confident this will continue.

New challenges will always be there. Our tax
assessment appeal will be not go away for the
next few years. In the meantime, be aware, that
the Club has absorbed the cost of increased
taxes and the appeal with increased member-
ship numbers and the general funds built up
over the last number of years. This excess has
also cushioned increases to fees and dues and
has avoided assessments. Future boards must
maintain our healthy financial reserves to face
the unknown.

As I've stated at meetings and in my reports, we
owe a deep appreciation and thanks to the
nominations committee. Year after year, they
scour the membership to present a slate of
strong nominees for election. It’s an important
task finding willing and skilled members to
stand for board positions. NOTE: It was gratify-
ing to have a few well-qualified members step
forward without being solicited last year. Conti-
nuity between successive boards has improved
thanks to the records of the retiring chairs. My
thanks again, to the current board. It's been a
pleasure to serve with you.

Here’s wishing you a safe and fun filled off-
season. [ want to see you on the water in 2012!

and the results can be seen on the ground every
day.

I've been particularly interested in two ongoing
initiatives this past year that I would like to
discuss a little bit here. First, building on a very
successful year in 2010, Eric Whan put together
a fantastic team of instructors and coaches and
outdid himself in 2011. Attendance at Learn to
Sail sessions reached the highest levels in many
years — both for Junior and Adult sailors. Rac-
ing is once again part of the program for junior
sailors with plans for even greater participation
next year. Look around and see how many of
today’s members started off in our own Junior
Club program and the huge success of Queen
City sailors on the Lake Ontario race circuit in
2011 and you will have to agree that supporting
and encouraging new sailors is crucial to the
future of the sport - and that Queen City has

(Continued on page 4)
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Vice Commodbres Report

continued from page 3
an important role to play in this important task.
In fact, our predecessors thought it was so im-
portant that they made the promotion of yacht
sailing and racing part of the objects of the club
over 120 years ago. To this end, Ron Mazza,
your Planning Chair, and a team of members
with skills in design and construction have been
working on a concept for a new Learn to Sail
facility. You will hear more in the coming
months as these plans are developed but the
new facility will not only allow further enhance-
ments to sailing programs but will also be the
catalyst for a revitalization of the main Club
grounds - creating a town square that will be
animated with activities, events and programs
throughout the year. Of course, it will all have
to be done in a fiscally responsible manner but
it has to start with a plan and I'm very excited
about what is emerging. The Board looks for-
ward to sharing this plan with you shortly.

Second, if you take a look at the financial state-
ments you will see that the single largest ex-
pense the Club incurs relates to transporting
members from the City to the Island and back
on a regular, predictable schedule. Gary Hoeg,
Fleet Captain, has been concerned for some
time about our ability to deliver on the promise
to get you here when you want should our main
vessel experience mechanical difficulties. When
we were a smaller Club the Robbins could be
pressed into service to back up the AQII but our
growth in numbers generally and with the
growth in the racing program, courtesy of Rear
Commodore Graham Dougall, this is increas-
ingly not the case. Again, a talented team of
long time members have been studying the
future needs of our fleet so that we can make
plans for meeting those needs both regularly
and on a contingency basis in the event of a
problem. We think the timing is right to lay out
a fleet plan that can be integrated with other
capital spending plans like the Learn to Sail
facility. The AQII loan will be retired in 2013
freeing up a significant amount of cash that
future Boards will have available to allocate as
they see fit. [ am committed to seeing the Fleet
and Learn to Sail plans completed to help those
Boards make good decisions in the interest of

the Club.

[ hope you've enjoyed your Club as much as [
have in 2011. A lot of members put in a lot of
hours to make sure we can and I'd like to thank
each one for their contribution. It bears repeat-
ing - you get out of the Club what you put in so
get involved, volunteer your talents and help
make Queen City an even better place.

Fdtors Note
Continued from page 2

Swatkow's profiles of new members. All of the
winners at the Awards Banquet are reported in
this issue. We even have a historical letter to
the once upon a time Locker King. On the in-
side cover of the last page we provide lots of
important information (bar hours), Tender
Schedules, and calendars. Enjoy and please give
me your feedback for improving the Clipper.

As a reminder, we have lots of ways to commu-
nicate with our members. The Quick Clipper
allows the Board to communicate timely infor-
mation to you. If you are not subscribed and
would like to be, please send me an email. [
would like to thank the Moderators Genia Van-

Board Updates

derkruk and Jim Neundorf who continue to do an
outstanding job on the Quick Clipper and to Law-
rence Reiber for providing and maintaining the
list server. Our QCYC Webmaster Mark MacRae
hopes to use content management software to
rebuild the website this winter which would im-
prove the timeliness of material on the site and
give members their own area. Check out the pic-
tures from the Womens' Skippers Race, Ribfest,
Pig Roast, Learn to Sail program and the Awards
Banquet in this issue. Thank you to the members
who provided the great pictures. If you missed
earlier activities in the year there are pictures on
the website. To find our Facebook page just search
for "QCYC" on Facebook and select the group.
We also have two twitter accounts: QCYCTOG -
Communications and QCYCTOR - Racing which
[ would encourage you to join depending on your
interests. You should also visit our YouTube
Channel at http://www.youtube.com/user/

QCYCVideos.

[ am always looking for contributions. Writing a
piece for the Clipper is a great way to earn hours
and if you need ideas, I have lots. Just contact me
at communications@qcyc.ca.

Is your current mortgage not JIBING well with you?

Call SANDRA EPSTEIN tod
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Rear Commodore

Graham Dougall

First of all, [ must thank
Commodore Pat
Whetung, my fellow flag
officers, directors and
members for all their
support and volunteer
effort in making the
sailing season happen.
2011 has been a very
successful racing season
with a number of inter-
esting moments, including:
e No racing because of too much wind; the
first time in very many years
o Freighters munching marks and forcing
abandonment

A high-light was the Club’s showing in the Lake
Ontario 300 2011 Challenge Race with four
firsts out of the six completing and with another
yacht finishing the 300 NM Solo Challenge.

FHeet

Gary Hoeg

As a growing club, one
of the most press-
ing issues we face from
a tender perspective is
the twelve passenger
capacity of the Harold
Robbins. It has become |
increasingly difficult to ||

use this boat as our
second passenger carry-
ing vessel because more
often than not there are more people waiting on
the dock than the boat can carry. Consequently,
we've been forced to rely almost exclusively on
the AQII to transport members over to the
Club. Our restriction to only one vessel has
significant implications on tender operations.
First and foremost it means we don't have an
adequate back up vessel when the AQII is out

Abracadabra

o Line Honours Scotch Bonnet Island Course
(Short Course)

o First PHRF-LO NFS Fully Crew 1

e Second PHRF-LO overall Scotch Bonnet
Island Course (Short Course)

Blue Streak

o First IRC Fully Crewed 2 Main Duck Island
Course (Long Course)

o First IRC Overall Main Duck Island Course
(Long Course)

o First Overall on corrected time Main Duck
Island Course (Long Course) and winner of
the Sperry Cup

Tliad

o First PHRF-LO NFS Fully Crewed 5 Scotch
Bonnet Island Course (Short Course)

Skeena

e First PHRF-LO Double Handed NFS 2
Scotch Bonnet Island Course (Short Course)

Anne Bonny

o Completion of the 300 Nautical Mile Solo
Challenge Main Duck Island Course (Long
Course)

of service for any length of time.

At some point the AQII will break down and
the repair will not be a quick or easy fix. Any
number of things can go wrong and experience
has shown that when something happens it is
usually at the most inopportune time. Our in-
creased use of the AQII also means that the
wear and tear on the vessel is much higher than
when sharing the work load with two
boats, meaning the likelihood of a breakdown is
that much greater. In fact, we are rapidly ap-
proaching the 6000 hour mark on the new en-
gine which is around the number of hours we
need to begin thinking about overhauling the
engine. At some point the boat will require
major servicing which will take more than a few
days to complete and we need to begin prepar-
ing for this eventuality. We've already had a
taste this season of what can happen. During
launch weekend the hydraulic steering
failed and, although a temporary repair was
made relatively quickly, not everyone who was
expecting to leave the Club was able to because

Board Updates

The Open Regatta was successful through the
work of its Chair, Mark MacRae and his com-
mittee. This event could only of happened with
the help of the race committees of ABYC,
PCYC and TH&SC, who provided committee
members and on water equipment. The Open
Regatta Party was a great success, thanks to
Geoff Heathcote, Mark MacRae, Rob and Silke
of All Set. As Elspeth Fanjoy commented, only
one of the award flags wasn’t picked up at the

party.

On a more serious note, there have been sev-
eral potentially serious or fatal incidents, includ-
ing one in the Open Regatta. So this winter is
an excellent opportunity to take that sailing or
first aid course that that you've always intended
to take, but it’s never quite happened, for what-
ever reason; now is the time! Also, it’s never too
soon to start thinking about organizing the
safety equipment on your vessel, ensuring it’s
up to date, workable and how you and your
crew will learn and practice its use first thing on
the water next year.

(Continued on page 6)

we were restricted to carrying only 12 passen-
gers on the Robbins. Similarly, not long af-
ter Pig Roast, problems with the drive saver on
the transmission caused the AQII to be out of
service for several days.

What would we have done had this occurred
during Pig Roast itself? How would we have
gotten all those people off the island some of
whom were in wheelchairs and many others
who were senior citizens? The same questions
apply to any number of events that are held at
the Club throughout the season including Race
Nights.

A group of members has begun looking at what
our options are with respect to resolving this
problem by being part of the "Fleet Assessment
Committee". They are Ken Owen, Graham
Dougall, David Hall, Peter Ashby, John War-
ren, Paul Horne, Tom King, and L Please feel
free to express your ideas on this issue to any of
the committee members. At some point we are
going to need them.
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Jacqui Cook

You Get What You Pay For

Unlike  the articles
written by the rest of
the members of your
Board of Directors, this
article is not a sum-
mary of my report for
the Annual General | g
Meeting. As this article
is being written, we are
just ending fiscal year
2011 and beginning
fiscal year 2012. The final financial results have
not as yet been calculated nor have they been
reviewed by the Auditor. My AGM report will
be written once this has happened. I can say
that based on the not yet complete and re-
viewed data, it looks like the Club had a good
year financially with revenues in excess of
budget and expenditures under budget. Queen
City Yacht Club continues to be in good finan-
cial condition.

At the AGM, the members are provided with a
breakdown of how Queen City spends its
money. This report was begun in 2006 and it
details the main categories for expenditures and
how those expenditures are financed. I thought
this article would be a good place to highlight
one of the lessons I have learned from this
report.

Our island home is a key asset that makes our
Club a special place. It surrounds us with park
land, birds and wild life. It gives us stunning
views, a beach to swim from and paths to walk,
bike and run on. We are isolated from the ur-
ban pulse of the city by the Toronto Harbour.
Many members comment that crossing that
harbour is like shedding themselves of the
stresses of the city.

Crossing the harbour also generates costs. The
obvious one is the cost of our tender service.
Operating the tender and repaying the loan for
the purchase of the Algonquin Queen II cost the
club about $57,500 more than the revenues it

generated in 2010. This represents just under
8% of our total expenditures that year. And
there are more, hidden costs: special processes
for garbage and waste disposal, special fees for
transporting materials and trades people and
surcharges for the delivery of pop, ice and just
about anything else we need brought to our
island or just dropped off at the city-side dock.
These are costs that city-side clubs do not have.

In my opinion we have a premium location. A
location that I think most of us value. We pay a
premium to operate the club in order to have
our premium location.

Rear Commodores Report

continued from page 5
Your safety and that of your crew are in your

hands!

Many of the GTA yachts clubs, open over win-
ter, have an educational series, so check their
web sites for their schedule. They always wel-
come members of QCYC. Other yachting and
first aid educational providers include:

Canadian Power & Sailing Squadrons
WWW.CpS-eCp.ca

Canadian Red Cross - www.redcross.ca
Harbourfront - www.harbourfrontcentre.com
Humber College - www.humber.ca

Saint John’s Ambulance - www.sja.ca

So check their web sites for that course that will
make you safer for the 2012 season!

If you're interested in helping on the race com-
mittee or just learning more about race manage-
ment, Ontario Sailing has seminars on this
topic. The schedule is continuously updated at:

http://www.ontariosailing.ca/Racing/
Regatta_Officials/Race_Officers/
Race_OfficerManagement_Seminars.php

There are number of activities and tasks that
are needed to be done over the winter includ-
ing:

o Construction of pin marks, to replace those

(o]

Board Updates

lost in freighter’s props

o Sewing coloured flags for the pin marks, 3’ x
3’ flags of orange, red, yellow, green

e Machining of steel rods to make kellets for
the anchors

e Redoing the splice on the Robbins’ anchor
rode

If anyone can help or knows of someone with
the equipment, a work or machine shop that
can help, please contact me.

As has been the practice over past many years,
we hold post-season participants’ meetings.
This year, they are:

e Cruising - 1615 Saturday, October 22, 2011
e Racing - 1615 Saturday, October 22, 2011

Completion of haul-out and the beer permit-
ting.

Also, we intend to conduct a survey in the late
fall on the racing and cruising program. How-
ever, at any time please send me any com-
ments, suggestions or concerns.

Queen City Yacht Club

Anmial General
Meeting

which is open to all Senior Voting
Members in good standing and Senior

Associate Members in good standing, is
scheduled to be held in

Room 1105,

Sanford Fleming Building,

10 King's College Road,
University of Toronto on
Thursday December 8th, 2011 at
1830hrs.

Official Notice will be mailed before the
meeting.
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John Ball

It has been another
successful year for our
Club and for the Board
of Directors of QCYC. I
have enjoyed the op-
portunity to be a part of
it all and I wish to ,
thank the board and | g
members for their sup-
port.

Board Meetings,

chaired by the Commodore, have been sched-
uled monthly and are well attended. Approved
minutes are filed at the Club by the Club Man-
ager and provided to the Auditor at year end.
Management Committee meetings have also
been held on a monthly basis chaired by our

Vice Commodore Ken Owen.

In an effort to improve transparency between
the Board and the membership, approved Min-
utes of the Board meetings are sent out elec-
tronically to members who are interested in
receiving them. There are approximately 50
recipients on the distribution list and if you are
interested in receiving approved Minutes please
send an e-mail to secretary@qcyc.ca and you

will be added to the list.

The Secretary is also responsible for maintain-
ing the list of Reciprocal Clubs. The Secretary
ensures that the Club understands their recipro-
cal position and guidelines for when QCYC
members visit them and that we also recipro-
cate in a similar manner when visitors come to
our Club. There have been some instances ex-
perienced by our members this year which has
encouraged the board to review our guidelines
and policies in this area in an attempt to help
avoid any ambiguity in 2012. This year the

Board Updates

complete process has been managed and run by
Moira Burgess. [ would like to recognize and
thank Moira for the way in which she has as-
sumed ownership and helped ensure that mail-
ings to other clubs went out in a timely manner
and has kept a three ring Reciprocal binder
current and maintained a computer log of recip-
rocal clubs and associated information. The
listing of Reciprocal Clubs is maintained and is
available in the lobby at QCYC. Once again
Moira thank you for showing strong leadership
and support in this important area. It is very
much appreciated by the Board and your fellow
members.

The Secretary also has the responsibility to help
ensure that we consolidate Directors’ reports
along with Audited Financial statements into an
Annual Report package, to coordinate the An-
nual General Meeting (AGM) and mailing the
Annual Report package along with the Notice

(Continued on page 8)

Have your next event catered by

U Set Hesputality

QUEEN CITY YACHT €LUB

Let 7/ Set unleash the
magic of the Toronto Island

Are you planning a wedding, corporate function, or
casual party? Look no further. Imagine panoramic city
skyline views, spectacular sunsets, sailboats reflecting in
watery ripples, and historic architecture. QCYC is close
by but transports you to a hidden piece of paradise.
From gourmet menus to casual barbecues, S fe¢
caterers do it all. If you can dream it, we can do it!

Visit www.qcyc.ca/club/diningBanquetMenus.html

Make Memories
With many years of
experience,
customized service,
U Set Hospitality

$ at QCYC is your perfect §
choice!

’ v
&
tasteful & * .

Contact Silke at S/ Set Hospuitality at 416-509-4206 or allsetcatering@sympatico.ca
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House
Chris Borgal

After a  preliminary
inventory of problems
with the clubhouse, as
well as the probability
of hidden problems as
evidenced by the rotted
post in the dining room,
[ am recommending a |,
line item of $50,000 be
placed into the plan-
ning spreadsheet to
cover house repairs and improvements, includ-
ing relocation of interior spaces and a vent on
the roof of the Great Hall. This work is pro-
jected to take place over the next three to five
years. Thanks go out to the Veenhuizens and
Nick Mather for their carpentry skills and acro-
batics on the scaffolding.

[ssues arose with respect to the Wi-Fi mast on
the Clubhouse and with the help of Tony
Araujo (who installed the new mast), Bruce
Forbes who helped with the setup and program-
ming and Nick Mather whose firm built the
new shoe for the mast, went up and back into
operation.

The restaurant valences are now installed. New
patio chairs and tables arrived but were not as
ordered - we will wait for delivery next spring.

John Warren mentioned to me on the ferry one
night that Tony K. was auctioning off the fit-
tings for the restaurant located in his building,
Silke and Rob were given a budget by the Board
and spoke to Tony - we now have all new din-
ing room tables, new chairs (at $10 per) that are
sitting in the kids room downstairs waiting for
refinishing and new seats (work party if anyone
wants to use up their hours during the winter . .
J). There are also all new dishes, and cutlery
plus some screens in the dining room to tidy it
up.

All Set did not do well last year. Their revenues
are down by about $50k principally due to a
lack of event bookings. We must collaborate in
respect of co-ordination between events and All
Set to ensure that we all benefit. Geoff Heath-

cote has already initiated a consultative process
to assist All Set and to allow a good integration
of Club events with outside events.

A motion was accepted by the Board to reduce
the fees paid by All Set to $7,500 from $15,000
for the year in light of their financial perform-
ance.

Some on-going painting of the house has oc-
curred and it is gradually looking better. I have
still not had time to organize a paint the house
party so this may have to wait until next spring.
However, I must commend Peter, David and
Freddie on their work on the front doors which
look fabulous. I have asked Don to get a price
for a removable tarp for the winter which could
be hooked onto the frame (with a zipper access
in case the fire alarm goes off). A canvas tarp
will allow evaporation and will be better protec-
tion than plastic.

Nick Mather has agreed to step up to the plate
on the trophy case but as this is the busiest
season we will not have this until later this
year. [ have apologized yet again to Elspeth and
hope to have this in place by the Christmas

party.

Allie Baxter prepared a new plan for the snug
counters and has been bouncing around regard-
ing the cost of the snug cabinets which have
become critical as the mink are getting into the
snug via a hole under the cabinets. Currently,
the installed cost is just over $10k which may
seem high but includes an island and additional
overheads. We need to remove the old ones,
close off the floor and install the new ones. [ am
thinking a work party in later November or
early December to get them done before the

Open Haul Out
7 Days a week
Sundays 10 -4
Oct 16,23 & 30

“The Store” Mason’s Chandlery

We are worth the visit! Or shop on-line 24|7
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Christmas party assuming we have a system
we can afford although we are still examining
alternatives for the best price.

Sconces in the Great Hall are still on the list.
All of this is still subject to budget of course.

Seaetarys Report

continued from page 7

of AGM to Senior Members.

In addition, there is another lesser known
though important role that is coordinated
through the Secretary. When our members are
celebrating a significant event, (i.e. a birth), are
in ill health themselves, or have suffered a
serious loss, the Secretary arranges to acknowl-
edge their situation on behalf of the Club by
sending them something to remind them they
are part of the QCYC family. If you hear about
any significant life events that affect our mem-
bers, please let the Secretary, or someone on the
Board know, so that we can acknowledge the
situation of our member via a card, flowers, or
charitable donation.

[ will not be running again next year, however I
wish to state that it has been a privilege to serve
on our Board these past two years and I con-
sider, as an Officer of the Club, the Secretary’s
role to be a key position that allows for full
participation in all discussions and decisions
that are made by the Board. Thank you all,
John Ball (JB).

8
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Stephanie Swatkow

I can't believe it's the
end of the season al-
ready!!!! It's been such a
fun summer and I've
really enjoyed my role
as Membership Chair.
In total we have had 36
new people join the
Club this season!

The best part of my role
is getting to meet all the
new members coming into the Club. It’s really
interesting how a phone call or an email inquiry
evolves into a membership. Each new member
this year has joined with shared, genuine enthu-
siasm. Whether they’ve joined as Senior, Asso-
ciate, Dry Sail or Student members, they’ve all
come because QCYC offers the activities and
environment that they want to be a part of.

Some join for the sailing - avid to take part in
Wednesday night races and Lake Ontario regat-
tas, others for the novel environment of our
charming clubhouse and the island setting.
Whatever the reason, there is an underlying
desire to be part of a club and take part in ac-
tivities. QCYC certainly has a lot to offer.

As Tve said before in other articles, it's the
members that make the club and I'm pleased
that our new members have all assimilated very
comfortably into the Club.

The Tanzer Boys, as they're called (a bit mis-
leading as this group also includes a very lovely
young woman) have certainly made an impres-
sion. lan, Geoff, Alan and Alexa have shown
enthusiasm from the moment they stepped foot
into the club. From Alan’s eager participation
during a rainy launch, to the group’s gracious
hosting of late night after party - parties on the
mighty Bismark it is easy to see that this group
is the new guard coming into the Club.

Speaking of future generations, Paul and Shel-
ley’s sons Derrick and Carter practically
adopted the club as their second home this
summer. They kicked off the season as our
youngest guests (aside from Henry) at New
Members Night and then spent almost their
entire summer at the Club participating in Jun-
ior Club.

Assisting with unbridled enthusiasm are Nick
and Linda. They came into the club as associate
members and within a few short weeks this
season, became the owners of Pineapple. While
it's rumored that this purchase was only be-
cause they needed a place to stay after a late
night of revelry, we all know that they've been
secretly preparing for next year’s Ontario 300 (I

Board Updates

think they may have some stiff competition
with Rick and Erlene, who have spent quite a
few hours this summer maneuvering their boat
through the lagoon).

Joining the ranks of first time boat owners new
to the club are Andrew and Brian. Both joined
mid-season. You may have noticed Andrew
earlier in the season pre-boat. He was the gen-
tleman relaxing, overlooking the water in his
suit with bare feet. Brian actually bought his
boat AND joined the Club the same day. That’s
true enthusiasm.

Race nights have gained some extra competi-
tion. It was only a few weeks after Amy and
Roel joined, that Roel was out on Wednesday
night. Brandon arrived late in the season and
was out almost immediately crewing and will
most certainly have his boat out next season
once he has a crew in place.

Our most recent additions to membership in-
clude Chris and Sue, they’re a terrific couple
who after visiting the Club for many years,
decided to become members and stay. And if
you've been to any of the recent events, you've
most likely met Amelia; she’s the sweet daugh-
ter of Yves and Anette. They joined late in the
season as well, but have already become very
familiar faces.

Again, I'd like to welcome all the new members
to the club:
(Continued on page 13)
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FEnfertamment

Geoff Heathcote

Did You Have Fun?!

Going into 2011, Enter-
tainment aimed for
Great Music; Talented
Local Artists; A Mix of
Musical Genres; Good
Value and Good Times!
If we measure our suc-
cess by the number of
smiling faces in the
Great Hall after 10pm
(on our major events) then this summer was a
good one! But more importantly...did you have
fun?!

Looking back at 2011...

The first event of the year was the Commo-
dore's Ball: what a sell out and cracking start to
2011! The McNeil Room served up a delicious
meal, and swingin’ Bradley & the Bouncers
returned for an encore performance.

Sailpast was our first major event of the sum-
mer. The big event saw scrumptious plates of
food and the boogie-woogie rhythm of Zyler
Yarema & His Rhythm. With tasty treats and
jump and jive tunes, it’s no surprise that mem-
bers' smiling faces and tapping toes were a
welcome start to the summer season.

Known to some as the first 'real party' of the
season, New Members Night proved its draw
again this year. In a traditional QCYC Pot-Luck
format, volunteers did us proud with yummy
appetizers and flavourful vino. Music by 7om
Barlow got the crowd on it’s feet playing rockin'
favourites, and finished with a very special solo
show as an encore performance.

This year’s Theme Night was “Mardi Gras” and
the members' response was overwhelming! The
event started with a parade around the lagoon,
complete with a Dixieland band and float.
QCers sure ran with the ball on this one! No-
one knew what to expect and what a WOW it
was! Costumes, feathers, masks, beads, gold
jump suits - this event had it all. Maybe it was

the bar’s hurricane drink special, or the New
Orleans music by ZocoZydeco, but whatever the
secret ingredient this event proved fantastic.

No summer at Queen City is complete without
our traditional Lobsterfest extravaganza! One
word sums it up... YUMMY! And yes, I'm
talking about the food and the music! The lob-
sters were succulent, tasty, and cooked to per-
fection! If that wasn’t enough, this event also
featured a Musical Double Bill with afternoon
jazz by the Sarah Jerrom Trio (wow, did you
hear that slide guitar?!) and an evening dance to
the lively Celtic band Poor Angus.

To complement the Women Skippers Race we
held a Ribfest Fundraiser. The event featured a
Ribfest, Silent Auction, and Raffle Draw. We
raised over $18,000 for Prostate Cancer Can-
ada. Thank you QCers for your generous sup-
port! The evening was outdoor magic with Ca-
lypso music by Kobo Town under the full
moon..then our own Michelle organized an
impromptu post-party “After-burner” with disco
beats into the wee hours...

Perhaps one of Queen City’s longest standing
parties is its Pig Roast Weekend. This year,
Friday night's Weenie Roast had the added
bonus of Karacke! Who knew there were so
many hams in the crowd?! Saturday’s Pig Roast
went off without a hitch. After a last minute
cancellation from our afternoon band, 7yler
Yarema stepped in and proved to be an equal
marvel outside! The evening headlined Go
Freddy Go (always a QCYC favourite) and we
danced the night away, again!

True to form, QCYC members always do their
best to enhance the spirit of the Club. Rory
Cumming’s One Shot Band added a great en-
hancement to the Jr. Club Banquet. Valerie
Wint started Yoga on Sunday mornings, and
multiple members came out in great form and
entertained us with their talents at our Open
Mic Night.

By the time we go to print, we will have seen if
the racers can tack and jibe at the Last Chance
cup and then salsa at Awards Night! As we
write this we wonder how many hips will shuf-
fle to the invigorating sounds of Cache..

Looking ahead to the Winter of 2011/2012...
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Watch your fall bill for our new Winter Events
Calendar (or look at the last page of this Clip-
per)! Stay warm with friends as the weather
gets cool. This year's winter events include
Winter Pool League, Pot-Luck Party, a new
Halloween Party, multiple Pub Nights, a Christ-
mas Party, a New Year's Party, The Commo-
dore’s Boogie Ball, Groundhog Day, and St.
Patricks Day Pub Night. Keep watching the
Quick Clipper for updates on all of these.

Planning for the 2012 Commodore's Ball is in
high gear. The event will happen on Saturday
February 4™ at the McNeil Room. In addition to
a great meal and fantastic music, there will also
be a special surprise show for you... We may
tell you what it is, or we may just choose to
surprise you! Take our advice though, don’t
wait to buy your tickets because tables are al-
ready getting booked and we expect to sell out
quickly. New this year is a chance for you to
plan your own table! In your fall bill you'll also
find a table request form which you can fill and
fax to us to make sure you sit with the folks you
want!

One of our first winter events is a Halloween
Party. The frightening festivities will happen on
Friday October 28" and will include music by
Anything Goes band. Prizes will be given for
best costumes. Watch the Quick Clipper for
more details.

Planning for the 2012 Summer Season is al-
ready underway; expect again to see the calen-
dar with your Spring bill.

Continuing to enhance our Light and Sound...

We have: tidied up the PA system into the
smart new cabinet; rewired and rejigged the
'house' music system, so that you can use it
with your music players and the Club mic;
added some fun lighting effects for your danc-
ing delight; and tweaked the sound system with
very clever stuff (don't ask) that is yielding all
round better sounding music.

Thank You Thank You Thank You...

A big thank you to all the volunteers who
helped make Entertainment work this year.

(Continued on page 12)
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Boogie B«

Saturday february 4th 2012
at The McNeil Room: 995 Broadview Ave., Toronto
Cocktails & Hors d’Oeuvres: 5:00pm
% Special Surprise Show: 6:00pm %
(Please note, there will be no entry after 6pm until this show concludes.)
Dinner: 7:30pm
Dance Party: 2:00pm

o JEK. 9

Menv
Hors d'Oeuvres during Cocktail Hour
Red & White Wine with Dinner
Greek Salad with feta, tomatoes, black olives, & homemade dressing
New York Steak or Atlantic Salmon with Roasted Potatoes & Vegetables
Brulee Cheesecake with Fresh Berries
Coffee & Tea
= \;}.A/;’I(?_Ji, B
Shhh!
We're keeping the band & the “Special Show” a surprise right
X now, but this is definitely one you DON'T want to miss!!
EARLY BIRD TICKETS $59.95 +1st UNTIL DEC. 10TH 2011, THEN $69. 95 +Hst
Space is limited & last year we sold out. Don’t wait, PURCHASE NOW!

* How to Purchase *
You can either purchase individual tickets OR arrange a full table of 8:

If seating companions are important to you, arrange a FULL table of 8 by
completing the “Table Request Form” and Fax it to 905-822-7296.
If you don’t want to assemble a full table, but do want to purchase individual
tickets, complete the “General Ticket Request Form” and Fax it to 905-822-7296.

BOTH FORMS CAN BE FOUND IN QCYC’s OFFICE
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Grounds

Randy Benoit

It always
season

quickly when it's the
time of year for haul
out. I hope everyone

enjoyed

and have some good
memories to tide you
over until next year.
This past season was
busy both for me per-
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sonally and the Club for completing projects
and future planning. My personal agenda and
residence outside of Barrie and beginning a new
career in April placed some time constraints on
me and unfortunately, [ wasn’t able to complete
all the projects T had hoped to. I also realized
that going forward I would not be able to devote
the time to Grounds required with the future
plans for our lockers and outbuildings. There-
fore, I will not be standing for Grounds Chair
next year.

The last two years in the position has allowed
me to become acquainted with not only the
workings of the Club and Board but also the
privilege of working with and getting to know
so many members and their families. I wish to

JINGS
\s\f\ts

EXPOSURE TO EXCELLENGE : g7 234 1959

Board Updates

thank all those members who contributed their
time, expertise and friendship to the projects
and club activities I was involved with. Our
Club is only the sum of the members that make
it up and I believe we all know in our hearts
and minds that Queen City is truly the Best on
The Lake. I look forward to continuing to be
part of the Club and enjoying your friendship
and activities in the future. Here is my report
for this past season.

Accomplishments include wiring upgrades of
lockers as required and installation and repair
of lighting throughout the locker and Club-
house areas. A very thorough spring clean up
that removed most all of the excess debris and
personal items lying around the lockers. There
is still some further attention required. Stan-
dardization of locker assignment and utiliza-
tion; staining of new roof construction on the
Annex block; plantings of flowers etc. around
the Club and the bridge; the south walkway was
leveled; and dock electrical boxes and No Tres-
passing signs repainted on the south shore.

A hearty thank you to all who helped with
these projects.

Entertainment Report

continued from page 10
Special thanks go out to Lesley Heathcote, who
books the bands, makes all our promos, and
generally makes much of Entertainment’s magic
happen. Thank you to Rory Cummings for
helping me make all our bands sound like
they’re playing at Massey Hall. Thank you to
Mike Kelly who built the new cabinet for our
sound system. Thank you to Neil Abraham for
insisting on karaoke! Thank you to Gail Smith
for again taking care of all the 'stuff. Thank
you to Bob or Doug and Whit for the Christmas
Party and Ground Hog Day. Thanks to Kenny
and Klaus for the parade band at Mardi Gras.
Thanks to “The Teams of”: Dwight Hamilton,
Doug Miller and Klaus Noak for Lobster, Wee-
nie and Pig Roast and Tony Karahanas for
those special beans and of course Tom BBQ-
king-King! Finally thank you to everyone who
lugged gear, setup or tore down, served, cleaned
up, barbequed, roasted, and all the things that
make everything happen. I couldn’t have done
it without you.
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Moorings

Rick Brough

The 2011  sailing
season was relatively
non-eventful for
moorings. This was
primarily due to all
the hard work done
in previous years but
also due to it being
my first year in this
Board position.

Most of my job was

to manage the assignment of slips to new mem-
bers and the movement of a few existing mem-
bers. Although everyone warned me that moor-
ings are a moving target | was a little surprised
by how much that was true. Moorings are a
constantly moving target and just when you
think you can’t take any new members, a slip
opens up. Being new to the process and not
having the history to draw on meant that I did
not have a clear process. To compensate for this
all new members in med moorings were all
informed that their placement was temporary.
fully expect that over the next few months there
will be some reconciliation of slip assignments
for some of this year's new members and that
by next season all will be organized and ready
for new members.

At the beginning of the season there were a few
med mooring slips unassigned and there were
some thoughts that this would provide an op-
portunity to add docks for members who

One of the other duties of the Moorings Chair
is the Officer Of the Day (OOD) assignments.
Some members proactively informed me at the
beginning of the spring of dates when they
would not be available and I accommodated all
those requests. However, after the schedule was
published I asked people to trade with others if
they found they would not be available for their
scheduled OOD duty. I quickly learned,
through the help of a few members who pro-
vided that I should have sent a note out to ask
members if there were dates they would not be
available. I would not make that mistake again.

I need to thank all members who did all the
work as barge crew this summer. In particular:
Frank Bushe, Steve Giegel, John McLeod, and
Alan Saunders. Their experience allowed me to
be very hands off and I simply forwarded mem-
ber concerns on to the team and they addressed
as many as possible. There will be some reposi-
tioning required of some of the buoys in a cou-
ple of areas, particularly in red and blue, but
this will wait until next spring after the ice has
an opportunity to move them again. There were
also some tire issues this year, partly this was
due to the unusually high water at the begin-
ning of the season, and partly that some were
just old. Thanks to Mike V (not even going to
try the spelling) and his experience with an
expanding foam product we tried to fill one of
the old tires with the foam and it worked. We
will be acquiring all the required parts and
planning a work party to assemble tires so that
in the spring we can replace all tires that are in
need. If your mooring needs new tires, plan to
attend this work party when it is scheduled.

Board Updates

Membershp Report
Continued from page 9

Senior Members

o Yves Florack and Anette Larsson

e Chris and Sue Mace

e Brandon Zagorski

e Nick Abrahams and Linda Doe

e Andrew Armstrong

o Brian Reynolds

e Amy and Roel Vanderwal

e Daul and Shelley McKee

e Alan Bean and Alexa Law

Associate Membership
o Heather Jackson

e David Hearn

e Sabina Latendorf

e Kevin Kenney

o Adriana Mafra

¢ Don Hinchley

o Stephen Kapoor

e Ian Ritchie

o Geoff Scott

e Rick and Erlene Brown
e Ann Kerr-Linden

e Carol Duncan

Jennifer Dales
o Jacqueline Elliot
e Brenda Parres

wished to have a dock. Mem-
bers who were in the area
where this was being consid-
ered, who are mostly long
standing members, were asked
their thoughts and asked if they
would be interested. There were
some who were interested;

Ladybu

florist in the village

e C(laire Tallarico
o James Bailey
e Shannon McGaw
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Student Membership

e Laura Maclean

Dry Sail

there were others who were
dead against it, and others who
just didn’t respond. In the end
we had more new members
joining this year than we had
leaving and the lagoon filled

Fabulous flowers
forweddings,
gifts or just for you!

513 Church Street, Toronio, Ont.
Tel 416.922.9971

Voted #1 in Toronto
byreaders
of Now, fab & xtra!

1-800-366-0554
www.ladybugflorist.com

up, so the idea went no further.

e Gianmichael DiLallo
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Panning
Ron Mazza

The ongoing respon-
sibility of the Plan-
ning Chair is keeping
track of the Club’s
required capital pro-
jects and assisting the
Board in setting pri-
orities and budgets to
allow the implemen-
tation of those pro-
jects based on avail-
able funds and need. This is done by creation of
an annual short term plan. QCYC has a large
infrastructure relative to the size of its member-
ship. We therefore need to be prudent as to
where we apply our limited financial and man-
power resources. The Short Term Plan is a
valuable tool in doing that.

In addition to that overall responsibility, the
Board authorized the undertaking of a study for
a new Learn to Sail (LTS) facility. As outlined
in previous Clippers, this study was triggered
by the move of the LTS program from its for-
mer location in the old boathouse near the Al-
gonquin Bridge several years ago. That building
had become too small and rickety for that use.
The move of LTS to the main clubhouse has
been a success on just about every front and is
operating now at maximum attendance.

This study also tied into a number of other
issues that have been sitting on the short term
planning list for a number of years including
the future of the old manager’s cabin, the boat
drivers building, the old storage “garage”, the
Hollywood lockers, the internal configuration of
the main clubhouse, and the desire to consoli-
date and centralize Queen City’s storage needs.
To address all these issues, many of them being
interlinked, two design charrettes were under-
taken during the summer which generated
many creative ideas and options. From these
ideas a master planning document will be pro-
duced which will be valuable in informing fu-
ture design decisions around the club in a more
consistent manner.

In particular, however, these ideas have been

focused by a smaller design committee includ-
ing Allan Rae, Ian Trites, David Kent, Ted
Doyle, Mike Veenhuizen, as well as the affected
Board members incuding Eric Whan (LTS),
Randy Benoit (Grounds), Graham Dougall
(Rear), and Chris Borgal (House) on the design
of a new LTS building. As recommended in the
design charrettes, this building study will be of
a combined use building incorporating not only
the LTS summer classroom/office/storage re-
quirements in conjunction with its need to store
the LTS boats over the winter, but new senior
member locker facilities and new boat captain
facilities. A preliminary design is being devel-
oped for City review and preliminary costing.
Based on the outcome of those reviews the
Board will solicit feedback from the club mem-
bers and our neighbours and decide whether to
proceed or not.

As part of this study the Committee is also
looking at reconfiguring the storage portion of
the dinghy shed and the reconfiguration of the
office/storage/kid’s room areas of the ground
floor of the main clubhouse building to increase
their efficiency.

And then there is the ongoing activities related
to cleaning and maintenance of the Rapids
Queen. Many will have noticed the annual
arrival of the vacuum trucks, and hopefully by
the time you read this, a new coat of paint.

If any member desires more information on any
of these activities or has any thoughts and sug-
gestion on these initiatives or any other they
feel is worthwhile please contact me.

Moorings Report

continued from page 13
[ also learned this year that there are a few
ongoing dock maintenance tasks each year.
Beware, I will be cruising the yard during haul
out to recruit member for a dock maintenance
team. The tasks are minor, removing pins and
ladders in the fall, putting them back in the
spring, and some rotten board replacement
here and there.

Going into next year, with all slip assignments
organized, the regular barge crew, and a dock
maintenance team [ am sure next year will be
more smooth than last.
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Commumications
Richard Slee

The Communications
Committee and all
the members who
have been involved in
communications  this
year have done a
great job. I am ex-
tremely appreciative

of all their efforts.

1.  Communications
Committee was cre-
ated in January consisting of: Richard Slee
Chair, Arleigh Crawford, Jim Neundorf, Law-
rence Rieber, Roz Ross, Christopher Sumpton,
Genia Vanderkruk and Pat Whetung. The first
meeting was held February 24, 2011 at the
National Yacht Club to review the Communica-
tions Survey and the resulting communications
strategy. A final meeting to review this report,
evaluate accomplishments and make recom-
mendations on future directions was held at
QCYC on September 17, 2011.

Communications Committee — left to right: Christo-
pher Sumpton, Roz Ross, Arlejgh Crawford, Lawrence
Rieber, Richard Slee, Genia Vanderkruk and Pat
Whetung (absent Jim Neundorf)

2. Communications Survey A Communications
Survey to determine a communications strategy
for the year was completed in February 2011.
Overall the response clearly indicated that
QCYC was communicating effectively with
members and in a satisfactory manner. It must
be noted that there were a small group of mem-
bers who felt that we are failing to communicate
because either they do not have internet access
or they do not receive the print Clipper as they
do not visit the Club (either out of town or

(Continued on page 15)
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unable to come down to the Club). The Com-
mittee decided to implement as many of the
recommendations in the survey as possible.

3. Quick Clipper - A revised Quick Clipper
Guideline was submitted to the Board in Janu-
ary and approved. It has worked well this year.
Genia Vanderkruk drafted procedures for mod-
erators producing the Quick Clipper which has
proved very effective.

Genia Vanderkruk (Thursdays) and Jim Neun-
dorf (Tuesdays) acted as moderators for the
Quick Clipper. At first we had issues with
graphics and pictures however this was resolved
early in the year by Google and the pictures
and graphic have enhanced the communica-
tions. Quick Clippers were produced twice a
week by the moderators and urgent communica-
tions from the Board of Directors were sent by
the Chair. We tried to follow the suggestions in
the Survey e.g. twice a week when necessary,
only one reminder per week on a subject, items
that were produced off schedule should only be
in case of a real urgency.

We used the Quick Clipper gmail account and
current emails in the Club's membership data-
base to send out the Spring General Meeting
Notice, Agenda, and last year’s SGM minutes to
Senior and Senior Associate Members. There
were six senior members without emails. There
were also four bounces for emails that appeared
to have errors. The Quick Clipper was sent to
inform senior members that we had sent out the
notice of meeting for the SGM and that if they
had not received the email they were to contact
the Club. No one contacted the Club requesting
the SGM materials.

A download of emails and names from the
QCYC Quick Clipper list server was done by
Lawrence Rieber. It was compared to unique
emails and differences between the Clubs mem-
bership database and the list server. The list is
very hard to generate and has taken over a
month to compile. It was suggested to email
everyone on the list to confirm their subscrip-
tion but it was decided that because of the inten-
sity of the work involved that the list would be
left as is.

It was recommended that we include at the
bottom of the QuickClipper a picture of the day
from the online archive at dipperphoto-

bank@gmail.com. The pictures have been re-
duced in size so that the QuickClipper is not
too large and a number of pictures by members
have been published.

4. Print Clipper - The Clipper was published
four times this year on May 1, June 15, August
15 and October 15 with submission deadlines
two weeks before the publishing dates. The
average number of pages per issue in 2007-09
was 12 to 16 pages. This year May's issue was
24 pages, June's 20 and August's 28 pages. To
share out the onerous responsibilities of layout
we used a volunteer for each issue. The follow-
ing did a spectacular job: Philly Rodrigues Phil-
lip for May 1, Christopher Sumpton for June
15, Heather McCance for August 15 and though
the individual who had originally volunteered
to do the October layout decided they could not
do it Arleigh Crawford volunteered for October
15. The layout was done using Quark Express
for May and June, Pages for August and MS
Publisher for October. It was also suggested that
we could use MSWord as most members have
this software.

For the first Clipper on May 1st there was a
report from each Director and Officer describ-
ing activities to date and plans for the year. The
reports of the Vice Commodore and Fleet Cap-
tain were missed and published either in the
Quick Clipper or later in the June issue. For the
Clippers on June 15 and August 15 reports for
most Directors were optional and only needed
for additional activities or plans that had not
started that were important for the members to
know about as members suggested in the sur-
vey. The October 15 Clipper is a wrap up and
each Director has reported on their activities for
the year.

330 copies of each issue of the Clipper were
produced and placed in the Club House lobby,
posted on the Website and mailed to 34 hon-
ourary and out of town members who were not
able to visit the Club. The Clipper was pro-
duced on time. Four quotes were obtained and a
member’s was the low bid. The feedback from
members has been positive. The successful full
colour bid was only 12% more than the black
and white partial colour bid and therefore it
was decided to print the entire issues in June,
August and October in full colour. We have
concentrated on what members wanted to see
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and excluded what they didn't want. All infor-
mation and reports have been time sensitive.
We included members and director profiles and
features of interest to both cruiser and racing
communities. It was recommended that next
year when obtaining quotes for the printing of
the Clipper we include the Printinghouse and
that we place a counter on the website Clipper
page to count accesses to the current Clipper.

5. Website. Updating the site as issues were
identified proved problematic. Entertainment
has been great in providing extensive materials
for their section of the website. We received
over 2,000 pictures so far this year. Please keep
them coming and send them to communica-
tions@qcyc.ca.

The Webmaster Martin Snelgrove resigned in
May. He had worked for six years on the web-
site and his support was very much appreciated.
Mark MacRae was appointed as the new Web-
master.

One of the major suggestions was for a pro-
tected section of the website for members. Jeff
Imai was consulted regarding privacy concerns
of a members only password protected section
on the website. He advised that we would need
to have a separate password and login for each
member to ensure privacy. This will require a
great deal of work to set up and maintain. Mark
MacRae will have to see how feasible this is.

The new Webmaster Mark MacRae would like
to rebuild the website. He has started a review
of Content Management Software (CMS) with
which to build the new site. This will allow
individual Directors to have and be responsible
for their own pages. We are looking at Joomla
and Dupral. Both are free and well supported
by a cadre of developers. Jim Neundorf set up a
trial QCYC Website using Dupral which he has
used to set up two of his own sites. Initial re-
search indicates that we might be able to import
our current site into Dupral. . Mark is building
a small website (for someone else) using
Dupral. If this is successful and he is confident,
we will proceed to rebuild the QCYC website
with Dupral. It was suggested that we also look
at Wordpress (It was pointed out that this soft-
ware is used mainly for blogging). We have
included some links suggested by members and
posted reciprocal club information as suggested.

(Continued on page 19)
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Leam to Sail

Eric Whan

The Short Story

For those of you who
have little time or
interest, I respectfully
offer the following
paragraph as a sum-
mary of my long- || st
winded  submission
below.

It was a great year for
Learn to Sail (LTS) - a full program, a great
team, and great support from the membership,
staff and the Board. Yet, we have hard work to
do to make it better. Let’s focus on where we
can improve rather than on where we already
excel. Facilities are the pressing need. Thanks to

all
The Long Story

Bittersweet dark chocolate is good. Proof?
That’s what sustained me through 17 laps of
racing during the CoC. Bittersweet is also an
apt descriptor for this time of year.

All of the kids’ and coaches’ boats have been
hauled which means no more sailing. Bitter.
Yet, reflection upon the past season still con-
jures sweet thoughts, and [ suspect this is true
among most of the 2011 LTS program partici-
pants, and (hopefully) their parents. There was
a lot to celebrate, and loads to learn from.

Like many of us, the kids resisted the seasonal
change. The Learn to Sail season was expected
to end with the month of August. It didn't.

QC Junior students continued to sail in fall
regattas, including the Albacore Canadians on
Sept 18 and 19, (vs 70 of the most competitive
boats on the lake), and a 420 regatta hosted by
RCYC Sept 24 and 25. We have a new contin-
gent of racers on the rise, and with help and
inspiration from head instructor Mike Weber
and support from their parents, they have taken
up the torch. To further junior QC racers’ en-
thusiasm and development, over the winter we
will look at overcoming obstacles that they face,
including funding, boat transport, coach sup-

port, and other practicalities. Check out the
Facebook page.

It's not all about racing (I know, I have little
credibility on this point). Another sweet positive
this year was the number of young kids age 8 to
10 from diverse and sometimes distant commu-
nities who have entered our program during the
past few years. Many, perhaps most, returned
for another year in 2011. That bodes well for
the future.

So, too, does the success of the Junior Club
Banquet. All Set served up a great spread, and
the instructors delivered a validating experience
for the kids and their parents, many of whom
were wowed by the Club’s setting for the first
time. Awards were presented ranging from Rug
Rat of the Year to Best QC Racer. Thanks Ja-
mie, Isabelle (instructors) and Silke (All Set).

The Learn to Sail season was a full one in many
ways. LTS operated at or slightly above the
maximum practical capacity given the lack of a
dedicated facility. Every spot in all of our pro-
grams was filled. This means we provided
roughly 120 two-week-long sailing camp experi-
ences to juniors.

Led by Scott Forbes, our adult program also had
a full year. Scott taught three courses over six
weekends at maximum capacity. Feedback was
100 percent positive. Students must have liked
sailing on Borne Home! Thanks go to Scott
Forbes and David Pitcher.

Add it all up, and LTS delivered more than
12,000 person-hours of sailing oriented fun and
instruction in one season. The fact that these
hours were distributed among a large number of
participants makes it even better. The sport
needs more of us. Always ask yourself how you
can interest others.

But enough of this chocolate covered rose gar-
den tone. Sailing in general has a naturally
optimistic tendency to turn a blind eye to the
tougher reality that it faces, and I don’t think
we are immune to this, especially this time of
year. Such issues range from structural
(demographics), to systemic (economics), to
practical (resource allocation) and to tactical
(communications and promotion). From the QC
LTS perspective here are some challenges we
are working on.
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The kids have been operating out of a space
that is too small for their number. Not all of the
membership appreciates them in the Club-
house. There is wear and tear.

The Club’s junior and coach fleet, worth more
new than most rational people would believe,
needs better off-season care. Without indoor
storage for the boats, we are reducing their
lifespan.

Junior sailors now do not have to negotiate the
full length of lagoon (and those large, floating
things lining its edges that they don’t think can
role-tack) to get out on the water. But our din-
ghy ramp facilities at the main Clubhouse are
such that morning launch consumes approxi-
mately 45 minutes, and more than that to haul
the boats at the end of the day.

So yes, we do have issues to address, and we
are working on those to the extent of our capa-
bilities. QCYC is good at that. But execution is
what matters.

Hands-on daily, our instructors did execute.
Thanks go to Mike Weber who came in cold
with an endless supply of hot new ideas and
great leadership. Jamie Ingall and Isabelle
Ziarko imparted their wisdom and made it all
happen. Ceilidh Trites was a positively charged
spark for the kids.

A long list of people also deserve recognition,
and you know who you are. Here, however, I
would like to thank the entire membership for
being supportive of the Learn to Sail program
and for tolerating its footprint during July and
August.

Many individuals have given more—their time,
ideas, and funds. Klaus Noack’s donation trig-
gered new ideas on how to make weekend re-
gattas more accessible to our junior sailors.
Steve Cutting created the team, Bruce Smith is
working on boats, A-C Carlson did marketing,
and Lynda Chubak and Scott Forbes have ex-
emplified dedication over the years.

I'll end with thanks and appreciation to the
Board, including Ron Mazza and his premium
planning and design team, and to our manager
Don Ferguson and his staff for putting up with
the rug rats and racers running rampant in the
Clubhouse this year. Hopefully it won't last.
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Our Tasty Spring Cnse to Maine

by Nina Nakajima, cartoons by Dave Chase

If T could use only one word to describe our
2010 cruise, it would be “Maine”. The trip did
not start out focused on Maine. The plan was to
pick up our newly purchased Westerly Ocean,
Blue Hour, in Rhode Island, head to the Atlan-
tic coast, and sail north. We did not know how
far we would go, but hoped we would get a little
taste of Maine before Jonathon’s work schedule
dictated that we turn around. The little taste
turned into a sumptuous two-week foray which
easily became the highlight of the two-month
journey.

We came to understand why this is a treasured
cruising ground for Americans. The progression
of scenery, travelling north and east along the
coast, is not unlike what we Canadians witness
heading north in the Great Lakes. There is a
point in northern Lake Huron where the coast-
line suddenly changes from limestone and sand
to granite and quartz. Here, the change in vege-
tation always hits us with the welcome waft of
pine scent. In Maine, this transition happened
as we sailed from Boothbay Harbor to Buck’s
Harbor with the Camden Hills standing in for
the Great La Cloche Mountains on the north
shore of Lake Huron. As we sailed on, the
Maine coast began to resemble the Canadian
coast of Lake Superior: more dramatic shore-
lines with higher cliffs. In Somes Sound on
Mount Desert Island, we anchored our new
boat beside an ancient wall of granite taller
than the Westin Harbour Castle. After only five
days in Maine, this, sadly, became our turn
around point. Although tempted to venture
further, especially when we read about other
delectable sounding anchorages just beyond,
prudence dictated that we leave ample time to
return to Lake Ontario via the Atlantic coast,
Long Island Sound, Hudson River, and Erie
Canal. We had to allow for the possibility of
waiting out an Atlantic storm and the resulting
waves from Europe.

We savoured our remaining time in Maine
enjoying the charming towns and especially the
scenic anchorages and the hiking and exploring
they offered. Then there was Brimstone Island:

a place with a flavour all its own. Its slopes
were covered with tall grasses, rather than the
usual pine trees. Because it is so exposed to the
ocean, staying overnight was not a possibility,
but we anchored (to the protest of resident
seals) for a few hours to walk this wild and
special offshore island. We learned later that it
is a nesting ground for a rare petrel, which
explains the numerous egg-filled nests we
worked hard to avoid.

Seafood

The seafaring and the seafood on this cruise are
deliciously entwined in our memories. Jonathon
and [ ordered lobster dinners at a restaurant in
Provincetown, Massachusetts, and only asked
ourselves as the plates were set down in front of
us, “How will we eat?” We meant, how would
we eat our lobster while holding baby Jonas on
a lap and helping four-year old Joni get meat
out of the lobster?

Wandering through Boothbay Harbor, Maine,
we noticed most restaurants had not yet opened
for the tourist season but some locals advised us

After all the excitement of finding the mussels...
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to keep walking around the bend to Dunton’s
Dog House. It was a truck converted to a fast
food restaurant parked in front of the owner’s
house. We sat on the picnic table on his front
yard and feasted on fried clams (Joni was ad-
dicted), fried oysters, and lobster roll
(containing more than one lobster worth of
meat stuffed into a hot dog bun with mayon-
naise). Opening the soft shell crab sandwiches
we ordered at a fish market on Martha’s Vine-
yard, we found a whole, deep fried soft shell
crab - legs, claws, eyes, and all - lying atop the
lettuce and tomato. Jonas sampled the clam
chowder all along the coast.

My favourite seafood experience was mussel
collecting in a beautiful secluded anchorage
between three islands in Penobscot Bay, Maine.
Like local folks, we simply picked up clumps of
mussels left behind on the beach by the ebb
tide. Jonathon and Joni spent an hour and a half
sorting, rinsing, and scrubbing the shells on the
aft deck of Blue Hour. After steaming them in
white wine, we eagerly sat down to a platter
piled high with the largest mussels I had ever
seen (some contained meat the size of my fist).
Jonathon and I delighted in the juicy, salty,
flavourful morsel but for Joni, after all the work,
after all the anticipation, after only one bite...
“Yuck!”




v

pd

i

Off Season

Lobster traps were not the omnipresent hazards
we had been warned about since May and June
are not yet the peak of lobster season. Cruising
in the spring, before the local boating season,
had other advantages. We were able to visit
popular New England destinations which are
packed with hundreds of boats all summer -
Newport, Martha’s Vineyard, Block Island,
Marblehead, Mount Desert Island, Mystic Sea-
port — and choose our mooring at no cost (many
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harbourmasters’ offices and marinas had not
yet opened for the season). Even better, we were
the lone boat in most of the anchorages we
sampled in Maine. These too, are reportedly
crowded in the summer. When we return to
Maine, it will again be in the off season. Until
then, we are cooking up a plan to get enough
time off, pampering Blue Hour in fresh water,
training two small crew, and importing our
favourite clam chowder from Martha’s Vine-
yard.

_After all the anticipation of _
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Commumications Report
continued from page 15)

It was also suggested that we make the Website
more mobile friendly and create a mobile app
that would access critical information e.g. tender
schedules and calendars. The Clipper archive
section was reorganized and 60 older Clippers
where added covering the years 1974 to 2001.
We are missing many older Clipper before 1993
and would ask that any member who has Clip-
pers before this date contact me and I will pick
them up for scanning and
return them afterwards if
the member desires them

back.

Martin Snelgrove informed
us that we were over our
allowance of 1.5gb on our
old website server. The new
Webmaster Mark MacRae
successfully moved the
QCYC website to the new
servers in June. We paid
$81.00 for the new server
space of 150gb for one year
on Go-Daddy which is a
good deal as the old server
space was costing us $192
per year for 1.5 gb. The new
servers appear to work well.

The Committee would also
like to see the ability to
register and pay for events
on the website. It was
agreed to wait and see how
the use of PayPal for the
fall billing worked out. If
R this is successful then

online event registration
and billing should be explored. This should also
be linked to a members' only section. It was
also suggested that a link be placed on the web-
site to the harbour webcam.

¢

6. Communications Projects

a) New Forms of Communication (Twitter,
YouTube and Facebook) We worked with the
Rear Commodore to set up Twitter accounts.
Learn to Sail had also suggested that they could
use Twitter accounts. It was proposed to set up
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the following accounts: QCYCTOG - General,
QCYCTOR - Racing, QCYCTOCB - Crew-
bank, QCYCTOLTS] - Junior Club and
QCYCTOLTSA - LTS Adult. We set up two
Twitter accounts QCYCTOG - General and
QCYCTOR - Racing which are now active and
have 7 and 5 followers respectively. Communi-
cations is also exploring group pages for racing
on QCYC Facebook page with Lesley Heath-
cote. For the crewbank account and improve-
ment of the Facebook page we are awaiting
survey results from the Rear Commodore be-
fore proceeding (this should be completed later
this fall).

At total of three videos have been uploaded to
the QCYC Video YouTube channel this year
with over 300 views with 13 subscribers. We
need to pursue members who create videos and
encourage them to post them on the QCYC
Video YouTube Channel.

Communications need to pursue and promote
these new forms of communications with Club
members. Placing linking icons on the website
will also be done.

b) Emergency Communications Plan The Rear
Commodore, Communications Chair and Secre-
tary have drafted an Emergency Communica-
tions Plan which was approved by the Board in
September and will be implemented this fall.
Communications supported Grounds in devel-
oping and delivering a Locker survey to all
senior members using Survey Monkey. This is a
tracked survey with custom links to each mem-
ber allowing for targeted follow-up to those who
have not responded. Only 70 Senior Members
responded out of 155.

7. Communications Budget Review - A detailed
budget review has been submitted to the Treas-
urer. Communications will have spent approxi-
mately $4,200 from a budget of $6,050 by Sep-
tember 30, 2011. Clipper advertising should
collect $1,100 in advertising revenue which is
over budget by $900. Communications has
requested a flat-lined budget of $6,050 with
increased revenues of $1,200 for the fiscal year
2011/12.

8. Advertising - There was a discussion in Com-
mittee concerning advertising on the website
and QuickClipper. A number of concerns were
raised and it was decided that this would have

to be explored further.
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Voyage of Simba

by Captain Dave Matthews

A Story of a Yacht Delivery

As hints of fall are
in the air, it is not a
surprise that my
phone rings with a
request: “Hey Cap-
tain Dave, it’s Bill in
New  Hampshire.
Would you please
run my boat south?
” Being about ready
for a change from
running the QCYC tender Algonquin Queen II
in Toronto Harbour, I plunge into arranging
this new adventure. The boat in question is a
power vessel, a 41 foot catamaran with every
comfort including washer/dryer, big BMW
engines and a full electronic suite. However it
has been our experience that one should always
have a navigation back-up, so we pack some
gear including electronics, some paper charts
and a portable GPS unit.

By way of crew introduction, I was a boat-
builder here and then charter operator in the
islands, mate Andy is a retired senior captain
with a major airline, and 2nd mate Willy is a

tool & die maker who enjoys messing around
on boats. Both mates are Danish Canadians,
which translates into a mysterious underway
lunch menu involving open-face hard rye sand-
wiches with marinated herring, mysterious
sauces, raw onion slices, and smelly cheese.
Yum! They pick me up in Whitby, and the one-
way Hertz trip to the boat has humorous over-
tones, as the Aussie lady’s voice in the Garmin
unit directs us to the boat’s marina via every
tiny side road and detour in the attractive town
of Portsmouth, New Hampshire.

It is perhaps a sign of the times, but as Simba
gains the ocean from the attractive harbour with
Maine on port side, New Hampshire on star-
board, I glance around the main cabin and ob-
serve a plethora of electronic gadgetry. There is
the boat’s Raymarine unit complete with radar
and autopilot, two smart phones, a Kindle E-
reader, a 406 EPIRB, one SPOT unit, a couple
nice digital cameras, two netbooks plus a laptop
on the table with all their cords & wireless mice,
and a portable Garmin 76 on a stand. What
would Grandpa say?

We operate these power vessels from the lower
station because of the decreased motion below
while running in the ocean, plus in weather
extremes there are the heaters or air condition-
ers, running on the faithful APU. That is Andy’s
term for the generator. As I bring her up to
cruising revs, we weave among every fishing
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float ever made, but they start to thin out at
over 250 feet of depth.

Proceeding south from the Maine/New Hamp-
shire border, there is a sense of history with all
the stories of old time explorers who first
mapped these challenging New England waters.
Rounding Cape Ann, our course is shaped for
the Cape Cod Canal entrance. This 17 mile
major ditch, 45 feet deep and 500 feet wide,
employed 1400 men for its construction during
the Great Depression. Proceeding through the
canal in the dark, we struggle against an amaz-
ingly strong adverse tidal current, finally easing
into a calm anchorage to put down the hook.
Nearby on our chart are familiar names, such as
the Kennedy compound at Hyannis Port, Mar-
tha’s Vineyard and Nantucket Island. Andy
dredges the food supplies and produces
“chicken veggie glop” while Willy breaks out
the box wine. Some stories get told, of course.

Fellow Canadians seldom come this way to
experience New England, since each fall there
are all those last minute things to do at home
making for late departure. The well worn trek
across Lake Ontario goes to Oswego, through
the Erie Canal, and down the Hudson River for
access to the Atlantic at New York, where the
snowbird route turns south. Sadly, this year will
mark a change in this routine. There was huge
flooding on the Erie Canal, courtesy of Hurri-
cane Irene, and some essential Mohawk River
dams and locks are enormously damaged.
There will have to be some major repairs made
before the Canal re-opens. One of the power
houses on the Mohawk River is totally washed
away. After waiting at Oswego, the alternate
Champlain route was selected by QCYC’s Hi5,
Kerry and Julie’s sail catamaran enroute south.
(see http://hi5sailcatblogspot.com/) We have
been communicating with them.

After a pleasant day on Long Island Sound, we
get some sleep on the hook in the large pro-
tected anchorage at Port Jefferson, on the south
shore. We had picked up fuel earlier and the
dockmaster, spotting three Canucks with white
hair, exclaimed “Oh my, a very mature crew!”
After early departure we tool through max
current at Hell Gate and begin taking in the
sights along the East River, incuding the
United Nations building and the new Trade
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Tower construction with many cranes at work.
The Statue of Liberty gets a look, as we go un-
der the gigantic Varrazano-Narrows Bridge,
which links Brooklyn and Staten Island. Simba
begins to feel the ocean swells as we depart
New York Harbour into the Atlantic.

Unfortunately, wind and seas are adverse for
our route south off the New Jersey shore but we
reduce speed and press on anyway, after listen-
ing to a forecast of a strong cold front approach-
ing, scheduled for late next day. After passing
Manasquan, Barnegat, and Atlantic City, we
finally enter Cape May’s protected harbour
from the ocean at the southern end of New
Jersey. This comes as a huge relief, since
choppy seas had handed us a real good spank-
ing. It is dark as we put down the hook, and the
voices of jogging United States Coast Guard
cadets come across the water in song, since this
is one of the major training bases. It's been a
long day and we are “tired puppies!”

Next morning Delaware Bay provides a sur-
prise: Hurricane Irene’s calling card is waiting
for us - the entire surface of the bay is littered
with trees, huge stumps, and every type of float-
ing debris. Many times the helmsman would
simply put her in neutral and coast through the
worst blockages amidst worrisome thumping
noises. Finally gaining the top end of the
Chesapeake with the C&D canal in our wake,
we enjoy a pleasant evening at the Bohemia
Bay Yacht Harbour on the Bohemia River.
Predictably, we again encounter Irene’s card
next morning southbound on Chesapeake Bay
for several hours of extremely tense, slow pro-
gress. Many of the logs are absolutely immense.
Keep in mind we are normally cruising at just
shy of 20 knots, so hitting just one log would be
a total disaster. Last evening a Hatteras 48 had
pulled in with a chain-link fence around his
port propeller!

During this Chesapeake passage, since course
changes at fast cruising speed come up quickly,
the routine is for the helmsman to use the
zoomed-in Raymarine’s vector chart display as
a channel graphic, steering with the autopilot
control while another crewmember peruses the
Netbook’s screen to look further out ahead and
plan waypoints. Navigating on a computer is
quicker and easier, compared to a marine sys-

tem. There are fewer steps involved, the mouse
being a quick tool, and also because the raster
charts don’t lose detail when zoomed way out.
For computer navigation, Andy and I usually
load Cap’n, but this trip we’re trying Rosepoint
Navigation’s Chart Navigator Lite and it does

Articles

do a few things better e.g. The zoom is via the
mouse’s wheel. However, the cross track error
feature must have been set up by a non-boating
computer nerd, since the Left and Right are
transposed. When comparing nav programs,
which always are good for United States waters,
one good test is to determine if the charts of
Canada, the Bahamas and Hispaniola can be
accessed. Canada’s electronic charts have not
been universally available - not at zero cost, I

should add!

With electronic navigation, backup is of course
essential. The backup should be turned off. A
lightning strike can totally wipe out the ship’s
entire electronic suite in the blink of an eye!
Losing all battery power can also cause distress
~ this happened recently during a trip from the
BVTI’s, leaving us under sail for several days in
high winds with 2 AA cells for a flashlight
taped on the compass, plus 2 other AA cells for
a portable GPS.(ie The boat had lost all me-
chanical and electrical power) That was the
total electrical system on a 44 foot vessel. Fa-
tigue became a factor. We finally made landfall
at Provo, Turks & Caicos where I had decided
to go in, since I know all the cuts through the
reef, having lived there. After reaching the
dock, one of my crew immediately leaped
ashore and kissed the ground!

The Chesapeake is 190 miles long and we man-
age to traverse the entire length in one day. It
seems to me that Norfolk’s collection of big grey
warships is larger than usual, even considering
that it is the largest naval base in the world. We
heard that ahead of Irene’s arrival, a flotilla of
more than 60 ships led by the nuclear-powered
carrier USS Dwight D Eisenhower had put out
to sea, where they made rendezvous with
eleven other ships at a safe distance offshore.

Preparing for the inside route behind Cape
Hatteras, we pause at Mile Zero of the Intra-
coastal Waterway, and some boat jobs are ac-
complished. Both of Simba’s holding tanks are
giving trouble, but a borrowed industrial-size
toilet plunger applied to the deck fittings gets
pumpout happening. The Raccors’ vacuum
gauges indicate time for fuel filter changes, so
this is done. Then a day is spent inching our
way south through the innumerable bridges in

(Continued on page 24)
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Hag Erquette

borrowed from ABYC

It is desirable that, for a member's yacht to be
moored in our harbour, it shall be maintained
in good condition, reflect pride of ownership
and be a credit to the club. Flag etiquette forms
a part of this pride and if a flag is worth hoist-
ing at all, then it should be done properly.
Flags, therefore, should be in good condition.
This section provides general guidelines of flag
etiquette for club members. Flags are usually
displayed between morning and evening col-
ours. Morning colours are made at 0800 hours
(8 a.m.). Evening colours are made at the earlier
of sunset and 2100 hours (9 p.m.).

The National Flag of Canada

This flag, also known as the ensign, is the sen-
ior flag, and should be the first raised and the
last struck. The flag should be flown from a
staff on the stern. It should be displayed be-
tween morning and evening colours (it may be
struck earlier, if the yacht will be unattended at
evening colours). With the exception of un-
manned yachts, the flag may be lowered before
sunset. The flag should be approximately one
inch in the fly per foot of overall yacht length.

Association and House Flags

Association, such as Power Squadron, and
house flags are flown, only one at a time, from
the starboard signal halyard. An exception to
this is when flying a courtesy flag, when the
association and house flags should be flown on
the port spreader halyard.

Visiting Ports of Other Nations

Between morning and evening colours, when at
anchor, or underway, the foreign national col-
ours are displayed at the foremost starboard
spreader, or by mastless yacht, at the bow staff.
The yacht's ensign should be flown at the same
time.

Burgee

QCYC has several burgees. They are the Club,
Flag Officers, and Past Commodore burgees.
The burgees other than the Club are only flown
when the corresponding official is aboard or, in
the general vicinity of the yacht when at a
mooring. The other burgees are flown in lieu of,

but in the same fashion as the Club burgee. The
burgee is flown from a staff at the masthead of
the mainmast of a sailing yacht. If the masthead
position is not practical, then the alternative
acceptable position is on the starboard spreader
signal halyard. On powerboat, the burgee is
flown from the bow staff. A burgee should be
flown at the same time as the ensign, but also
may be flown on its own day or night when at
sea. The burgee may be flown at any time when
the member! owner is aboard or in the general
vicinity of the yacht when it is moored. The
owner can only fly a burgee of a club of which
he is a member. If the owner is a member of
more than one club, then he shall fly only the
one of his choice for the particular occasion.

Dressing Ship and Prize Flags

It is the custom in our area for yachts to dress
ship after regattas, racing events and special
club functions such as Sail Past. When so re-
quested or indicated yachts should be so
dressed, but only when in port between morn-
ing and evening colours. Good form for code
flags is indicated by a display of visually pleas-
ing sequence, such as AB2, UJ1, KE3, GH6, IVS,
FL4, DM7, PO third substitute, RN first substi-
tute, STD, CX9, WQ8 and ZY second substitute.
There is no specific order for the arrangement
of prize flags. It must be noted that racing prize
flags belong to a specific yacht. Flags won with
some other yacht should not be flown, even if
won by the same owner.

Clubhouse Main Flagpole

ABYC's main flagstaff is intended to resemble
the aft most mast of a gaff-rigged vessel stand-
ing out to sea, and the colours displayed accord-
ingly. The flag is flown from the gaff peak with
the Club burgee displayed on a staff at the
masthead. The national flag of a yacht visiting
from another country is flown from the star-
board yardarm. The port yardarm is used for
signalling.

Mourning

Mourning is indicated by flying the flag at half-
mast. When hoisting the flag to half mast, the
flag is fully hoisted, then lowered to the half-
mast position. When striking a half-mast flag,
the flag is first fully hoisted, then lowered.
Should the Club enter mourning, due to a mem-
ber's death, the flag shall be flown at half-mast
during the daylight hours from the time the
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news is received until the conclusion of the
funeral service. If the news is received during
the dark hours, then the mourning shall be
signalled commencing the next day.

Voyage of Simba

continued from page 21
this industrial area with openings on the hour,
finally reaching Coinjock. Usually we cook our
meals on board, but this time around we are so
tired [ splurge with a very fine meal ashore at
the marina’s restaurant.

The same weather system has been dogging
our path these last few days, and again we
depart very early since Albemarle Sound can
be nasty. It turns out rough but manageable,
and we just get across ahead of a large increase
in the north wind. Fortunately by then we’re in
protected water for the rest of our day’s pas-
sage to the sleepy little town of Belhaven where
we pause for the night. The final leg of our
journey is familiar territory, and we soon arrive
up the Neuse River at the upscale New Bern
Grand Marina. It has been an enjoyable trip. In
some ways it's sad to leave Simba, our some-
what luxurious home afloat. Andy, Willy and I
clean up the boat, pile into the rental car and
head for Ontario.

Captain Dave Mathews was one of the original
captains certified by Transport Canada on the
Algonquin Queen II when she was first put into
service at QCYC. He ran his Turks & Caicos
sailing and scuba diving operation for years on
board 53 net ton Trimaran TAO, which he had
built over 10 years on the shore of Frenchman’s
Bay, Pickering. He keeps busy on the water
with either the operation of the tender or with
yacht deliveries, power and sail. See
www.taoyachtdelivery.com

OLD Clippers requested by Richard Slee,
Communications

I am looking for Clippers from before 1994. I
will come to your home to collect them for
scanning and indexing and return them to you
when finished. The scanned version will be
posted on the website and indexed. Contact
Richard at communciations@qcyc.ca or 416-
238-6190
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New Members

by Stephanie Swatkow, Membership

There are so many great members at the Club
and so many interesting stories. As in past
Clippers here are some profiles. I'm always
interested in who makes up our membership
and why people have joined the Club. Please
send me your information as well as a picture
so [ can profile you in the next Clipper.

\ Associate
~ Member: Don
Hinchley

Don was born
and raised in
Toronto. He’s a
retired teacher
with an in-
credibly  busy
life.  Recently
the past Presi-

dent of the Ontario Genealogical Society, he’s
written a book on using newspapers in genea-
logical research. He’s also served as President
of the Toronto Camera Club and President of
two Provincial and one National Sports govern-
ing bodies. Additionally he’s an internationally
certified official and has officiated at many
Canadian events, World Championships,
Olympics, Commonwealth and Pan American
Games. When he finds time he works on restor-
ing his 1927 Model T Ford. He also owns a
1926 and a 1924 Model T and countless parts.

Don built and owned a sailboat for several
years. Sadly his sailing ended one winter when
the wind downed a large branch onto his boat
reducing her to a pile of splinters.

Associate Member: Carol Duncan

Carol has worked at SickKids Foundation since
2003 as Director of Public Affairs. She de-
scribes it as an absolutely awe-inspiring experi-
ence; equal parts magical and heart wrench-
ing. She’s passionate about cooking, kayaking

o i‘\‘h R

Best Photo - Exhibiting QCYC Spirit - QCYC Regatta 1909 Special Class
QCYC Sailpast by Michelle Whetung
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and hiking - and spending time with great
friends (both old and new). She joined QCYC
to be able to spend the summer on the water
meeting new people and learning how to sail --
properly! Remarkably she’s still interested in
sailing after having experience a fairly serious
‘mishap’ involving a 50 foot sail boat with its
main sail in the water in 12 foot high waves
spinning around in circles and heading
for shore with a completely inexperienced
crew. She’s looking for every opportunity to be
invited out on the water to experience the FUN
of sailing and, once she’s gained her sea legs,
she’d love to crew on race nights.

Senior Members:
Christopher Sump-
ton and Beverly
Dywan

Christopher, Bev-
erly and their 16
year old daughter
Riel joined QCYC
in late 2010. Chris-
topher is a docu-
mentary film pro-
ducer at his own production company and
Beverly is an in-
dustrial  de-
signer. They own
"Bvelina", a C&C
27. This is their
first keelboat, after
sailing of dinghy's
and Hobie Cats
and the like.

Through the sum-
mer  Christopher
has been partid-
pating in the Wednesday races and creating
some interesting competition for the other
| C&Cs in the
club.  Christo-
pher also did
the layout and
design of the
June Clipper.
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Geotf Heathoote

by Richard Slee

Geoff Heathcote became a member of the Club
in 1995 and has served the Club for a number
of years as Planning Chair in 1999, Member-
ship in 2002, 2003, 2004, and 2005, Secretary
2006 and Entertainment in 2010 and 2011. As
Entertainment Chair, Geoff Heathcote is re-
sponsible for all of Queen City’s social events.
He writes the budget, sets the calendar, sets the
prices, chooses the music, writes the promo-
tional material and worries about making it all
happen.

He may get a tiny amount of help from a close
family member in all this... ok ok this is not
completely accurate...or perhaps there is a little
bias..well ok to be honest, he is actually the
Assistant Entertainment Chair..all the hard
work is done by his daughter Lesley. She does
everything except write the budget and attend
the Board meetings. These are the easy parts
considering how often he gets his butt kicked by
Lesley... But hey, he does print the beautiful
posters that she designs and he pins them up
around the Club including inside the ladies
washroom - now that has to count for some-
thing,..right???

Geoff did add a quality sound system, inside
and outside, and has also improved the lighting
in the Great Hall (hence you might see him on
a step ladder every now and again) - All in an
effort to enhance your parties! (ok ok ok Lesley
was right there too, testing PA gear and insist-
ing on doing it right...)

Geoff might tell you he’s a 'physicist' but what
kind of physicist can't add a column in excel or
dial a phone number in less than three tries? He
might say he is a musician but he can't read a
note and really only listens to the bass line.
(“How were the vocals dad?” “Vocals? Shucks I

didn't hear any honey”)

You might think he was 'educated" in the UK
but when he came to Canada he didn't know
what a paragraph was for..nice spaces on the
page no? Unity of theme? Far out! He has since
learned to write but has to have a tough editor
(oh that would be Lesley again), for his words
can be sharp as a razor. He might tell you he’s

an 'engineer' but he gets very vague if you ask
him what kind or where he studied. (Anyone
who knows his real major teases him that he
got his Masters in cooking appliances. .. that'd
be Microwave Engineering and Quantum Elec-
tronics! Eat your heart out!). Most people think
he is a 'techie' but they don’t know that after
his kids gave him an iPod, it took him 6 months
to figure out it wasn’t just an MP3 player. He
can fix almost anything but watch out, his idea
of fixed is if it works when he walks away from
it...how long the fix lasts is another story...

You might think he’s organized. He really likes
'to-do' lists; they keep him busy for hours get-
ting them just right. Then he goes off and does
something that takes his fancy, which is (of
course) not on his list. You should therefore
expect the unexpected in Entertainment at
Queen City; because Geoff gets easily bored
and in spite of the pleading from his loving wife
for do-it-again sameness, he (and Lesley) hate
re-runs. For the last two years, Entertainment
has been striving to hire the best of the best in
local talent in a wide variety of genres, most of
which have been very well received. After much
soul searching and savvy recommendations
from Vice, Geoff has finally figured out that if
folks are still partying in the Great Hall at
10pm, then the party was a success. So keep
your eyes open, and don'’t leave too early!

w
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What about Geoff personally. He really loves
his grand kids. His mom is 94 so he has some
good genes. He’s very reliable but mostly driven
by guilt and fear of failure. He’s persistent but
not patient. He is honest to a fault, so be very
careful if you ask for his opinion. He used to be
a conservative but many emails from Glen
Newbury have beaten this out of him, so now
he is committed to not voting at all. He likes to
read about economics but don’t ask him to ex-
plain it because he’s still trying to figure it out.
He likes to reduce things to a single idea that
can be stated in one simple sentence. He knows
how to compromise, well sometimes. He works
like a dog on Club stuff. He loves dogs, but cats
love him (our Max seems to like him). He likes
to delegate, so don’t stand too close to him. His
career ambition from an early age was to be a
sound guy. But for now, he is a 'promoter'.

He really did not want this piece written about
him and asked me to choose anyone else but
him but I am sure he deserves a profile and you
would have to agreed that Geoff is never bor-
ing.

Geoff (and Lesley) have decided to run for En-
tertainment again next year. So expect the same

high standards, variety, and good ol rock ‘n
roll! Keep going Geoff and Lesley!

Best Photo - QCYC Rqéatta 1904 Special Class
Geoff Heathcote as Johny Deep at Mardi Gras by Peter Ashby
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2011 QCYC Avards

Rear Commodore Graham Dougall

Wednesday Night Series—Series [

PHRF 1|1 |Blue Streak Robert Eckersley
2 | Veloce Mark Millen
3 | Ascend Nick Mather
PHRF 2|1 |Alpha Omega Eric Whan
2 | Bandoleer Bruce Smith
PHRF 3|1 |Dove Peter Jones
2 |GWTHW II Bill Eckersley
3 | Panache Mark MacRae
PHRF 4 (1 |Blithe Spirit Steve Cutting & James Bond
2 | One More Time | Pat Whetung
3 | Sericall Andrew Good
PHRF5([1 |Skeena Rick Veenhuizen
2 | The Wind Steve Hills
3 | Meridian Chris Perdue
PHRF 6|1 |ZigZag John McLeod
2 | Fine Wine Frank Bushe
3 | Pugwash Steve Gigiel
Shark |1 |Borne Home David Pitcher
2 | Otazel Paul Horne
3 |Ace Peter Steel-Mosey
Stars 1 |[Special K Tony & Amanda Karahanas
2 | Newf Jeff Imai & Terry Hofkirchner

3

Roger Potts

Star - Wednesday Nights - Olcott Trophy -Special K - Tony & Amanda

Karahanas
First over the Line - Starters’ Cup - Alpha Omega - Eric Whan

Overall Wednesday Champion - World Challenge Cup - Alpha Omega -

Eric Whan
Most Helpful and Cooperative Junior Club Member - Sunfish Trophy - Alan Valhalla Trophy - Best Cruising Log - Soulstice - Graham Segger

Harris

Most Improved Junior Club Racer - A/ Rae Memorial Trophy - Daniel

Sheedy

Best Junior Club Racer - George Annand Trophy - Timma Flanagan

Service to Junior Club - Gayle Kay Trophy - Scott Forbes & Lynda Chubak
Best QCYC Yacht in LORC - David Smith Trophy - Blithe Spirit - Steve

Cutting & James Bond
Best QCYC yacht in AHMEN - Suipe Class Trophy 1934 - TBD

Best QCYC Yacht in Whitesails at QCYC Regatta - 7HC Plate - Alpha

Omega - Eric Whan
Best Dock in QCYC Regatta - Blue Dock

Best yacht club in QCYC Regatta - Graham Dougall Trophy -QCYC

Wednesday Night Series—Series II

PHRF1 |1 |[Circelll Ron Mazza

2 | Veloce Mark Millen

3 | Abracadara Klaus Noak
PHRF2 |1 |Alpha Omega Eric Whan

2 | Dove Peter Jones

3 |GWTHWII Bill Eckersley
PHRF 3 |1 | Blithe Spirit Steve Cutting & James Bond

2 | One More Time [Pat Whetung

3 | Panche Mark MacRae
PHRF4 |1 |Skeena Rick Veenhuizen

2 | Meridian Chris Perdue

3 | Candy Cane Kris Coward
PHRE6 |1 |[ZigZag John MacLeod

2 | Fine Wine Frank Bushe

3 | Sundance Doug Harvey
Shark 1 | Borne Home David Pitcher

2 | Otazel Paul Horne

3 |Ace Peter Steele-Mosey
Stars 1 | Special K Tony & Amanda Karahanas

2 | Cygnet Rob Hupfield

3 Roger Potts

Best Performance in a Middle/Long Distance Race — Hole in the Wall Tro-
phy - Blue Streak - Robert Eckersley

Best Female Keelboat Crew - Mrs. fimmy Drury Trophy - Deirdre Sadler

Outstanding Achievement in Open Competition- Parkinson - Blue Streak -
Robert Eckersley

Georgina World Cup - Most Ports Entered outside a 25 nautical mile radius
of the Club - Silver Fox - Rick & Wendy Hardy
Best Photo - QCYC Regatta 1904 Special Class - Peter Ashby
Best Photo Exhibiting QCYC Spirit - QCYC Regatta 1909 Special Class -
Michelle Whetung
Bobby Norton Memorial Plaque - Community Service - Lesley Heathcote
Special Recognition:
Race Committee - Philip Rodrigues Singer
L0300 Completion of LO300 Solo Challenge - Anne Bonny - John Ball
"Grouchy Old Geezer" - The "Gibby" Award - Thomas King
Service to the Club - jack Alberston Trophy - Rick & Wendy Hardy
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Wednesday Night Series - Series III

PHRF1 |1 |[Circelll Ron Mazza
2 | Blue Streak Robert Eckersley
3 | Ascend Nick Mather
PHRF2 |1 |Alpha Omega Eric Whan
2 |Dove Peter Jones
3 | Bandoleer Bruce Smith
PHRF3 |1 |Blithe Spirit Steve Cutting & James Bond
2 | Panache Mark MacRae
3 | One More Time | Pat Whetung
PHRF4 |1 |Skeena Rick Veenhuizen
2 | Meridian Chris Perdue
3 [Candy Cane Kris Coward
PHRF6 |1 |FineWine Frank Bushe
2 | Zig Zag John Macleod
3 [Pugwash Steve Gigiel
Shark 1 [Otazel Paul Horne
2 | Borne Home David Pitcher
3 |Ace Peter Steele-Mosey
Star 1 [Newf Jeff Imai & Terry Hofkirchner
2 | Special K Tony & Amanda Karahanas
3

Angelo Digennaro

Womens’ Skippers Race

Star 1 |[Cygnet Allie Baxter

2 | Newf Lynda Chubak
PHRF1 |1 |Circell Pam Mazza

2 | Messing About Sari Berovitch

3 | Ascend Deirdre Salder
PHRF2 |1 |One More Time |Sandy Chung

2 | Bandoleer Mary Ann Tevlin

3 | Veloce Fran Ford
PHRF3 |1 |[Skeena Karen Veenuizen

2 | Golden-eye Moya Carter

3 | Anne Bonny Louise Carter
PHRF4 |1 |Otazel Olivia Mew

2 | Borne Home Lisa Pitcher

3 | Spirit Warrior Dianne Taylor

Women’s’ Skippers (QCYC) & Marlyn McDonald Trophy & Women’s’

Skippers (Open) & 70th Anniversary Trophy - Cygnet - Allie Baxter
Women’s’ Skippers (KB) & QCYC Class A 1913 Trophy - Otazel - Olivia
Mew

Champion of Champions

1 [Otazel Paul Horne
2 | Borne Home David Pitcher
3 |[Alpha Omega Eric Whan

PHRF1 |1 |[Blue Streak Robert Eckersley
2 [Circelll Ron Mazza
3 | Veloce Mark Millen

PHRF2 |1 |Alpha Omega Eric Whan
2 | Blithe Spirit Steve Cutting & James Bond
3 |Dove Peter Jones

PHRF3 |1 |[Otazel Paul Horne
2 [ Borne Home David Pitcher
3 |[Ace Peter Steele-Mosey

Star 1 Anglo Digennaro
2 |Special K Tony & Amanda Karahanas
3 | Newf Terry Hofkirchner

Champion of Champions & Downard Cup - Otazel - Paul Horne
Champion of Champions & 1905 Special Class Trophy (Star) - Anglo Di-

gennaro
Last Chance Cup
1 Anglo Digennaro (white flag)
2 |GWTH I Bill Eckersley
3 | Alpha Omega Eric Whan
PHRF1 |1 |Alpha Omega Eric Whan
2 |[Circe IllI Ron Mazz
3 [Lotus Ken Rodmell
PHRF2 |1 [GWTHII Bill Eckersley
2 | Blithe Spirit Steve Cutting & James Bond
3 [Bandoleer Bruce Smith
PHRF3 |1 |Otazel Olivia Mew
2 |Ace Peter Steele-Mosey
3 |Fine Wine Frank Bushe
Star 1 Anglo Digennaro

Last Chance Line Honours & Annual Matilda Trophy - Blue Streak -

Robert Eckersley

Last Chance & QCYC Annual Regatta Trophy - Anglo Digennaro
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A Lodker Letter from the Past

November 1, 1999
Dear Gib (Speight)
Re: A locker for all my great stuff

Oh great giver of locker privileges, (but not
taker away); Oh greatest commodore not yet
elected; Oh great giver of advice to young peo-
ple, Oh greatest several other things that just
don't come to mind at the moment, this hum-
ble? supplicant bows down before your powers
and though unworthy, (but we won't go into
that), seeks your favour. Please, oh please, as-
sign me a locker as quickly as ever you can; I
need one ever so much. [ have so much valu-
able stuff accumulated from so many years of
sailing that I need so much and use so often
that is so far away and so hard to get at in the
back of the garage and, perhaps more impor-

Custom Cruising / Racing Sails,

Repairs, Running Rigging,
and World Class Support.

tantly, granting my small request will reduce
the number of animated domestic discussions
that the present storage arrangements for my
trove of oh so valuable sailing accessories gen-
erates.

I know that lockers are in short supply and that
there are many other (though certainly less
worthy) applicants and I trust that a few small
tokens of my appreciation for the large amount
of work you do allocating lockers (at least 16
hours) would not be taken amiss and would
perhaps "grease" the way (but not the ways)
and ensure my humble? application receives
just that teeny, tiny bit of your attention needed
to respond positively. Nothing large or notice-
able, of course, you have to be and be seen to
be, impartial and I wouldn't want to raise any
suspicions. But perhaps you would allow me to

/
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buy a drink or two when next we meet and
perhaps a couple more, or even a few more than
that after [ move in. If you have other prefer-
ences that are not too costly, too illegal or too
immoral, (probably in that order) I am sure we
can arrive at a mutually satisfactory result.

Please, oh please, look upon my request with
favour and advise me soon that my humble
application has been granted. If you have any
questions, or wish to negotiate further, please
contact me.

Yours most humbly, (for the moment)
John Warren
PS John got the locker

Brian Chapman

Full Service Loft
1869 Gerrard St E.
Ph: 416 915 9134

brian@ukhalsey.com

Tristan Story

tristan@ukhalsey.com

www.ukhalsey.com
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Tender Schedules

All  times are departures cityside, from the foot of

deduct 15 minutes for departure time from Club House. For last-minute changes, check
the club message at (416) 203-0929. They will also be posted in the QuickClipper, time

permitting

Late Fall: October 3- October 23, 2011

8:15 8:15 8:15 8:15 8:15 8:15

9:15
R10:15 R10:15 @ R10:15 R10:15 | R10:15  R10:15
11:15
P.M. | R12:15 | R12:15 | R12:15 R12:15 R12:15 12:15
1:15
R2:15 | R2:15 | R2:15 | R2:15 | R2:15 | R2:15
R 3:15
R4:15 R4:15 | R4:15 | R4:15 R4:15 | 4:15
R5:15  R5:15  R5:15 | R5:15 @ 5:15 5:15
R6:15 R6:15  R6:15 | R6:15  6:15 6:15
R7:15 R7:15 R7:15 | R7:15  7:15 7:15

8:15 8:15
9:15 9:15
10:15

Haulout - Sat. Oct. 15 and Sun. Oct. 16
*#* Sat. Oct. 22 and Sun. Oct. 23, if necessary.
* Last run on Sun. evenings during Haulout.
Thanksgiving Mon. Oct. 10 schedule will be the same as Sunday.
R Robbins In Service

Calendar of Events

(see Entertainment Events on back page of Clipper)

October 15, 2011 - Daily flag raising stops and Haul-out
October 16,2011 - 0800 Haul-out

October 22, 2011 - 0800 Haul-out 1615Cruisers' Participants
Meeting 1645 Racers' Participants Meeting 1800 Pot Luck

October 23, 2011- 0800 Haul-out or Work Party
December 3, 2011 - 1300 Christmas Tree Gathering

December 8, 2011 - 1830 Annual General Meeting (see notice
for details)

8:15

9:15

Restaurant and Bar Hours for Haul Out

York St. (Restaurant is closed after October 23)

First Hanl-Out Weekend

Fri. Oct. 14 Last Fri. Night Dinner 5:00pm -8:00pm
Sat. Oct. 15 & Sun. Oct. 16 Food Service 12:00pm - 8:00pm
Bar Service 12:00pm - 8:00pm

Second Haul-Out Weekend
7:15+* | Sat. Oct. 22 Food Service 12:00pm - 3:00pm

7.45++ | Bar Service 12:00pm - 10:00pm Aprox.

8:15 Pot Luck

8:45** | Sun. Oct. 23 Food Service 12:00pm- 3:00pm

9:15 Bar Service 1200:pm - 5:00pm

R10:15  R10:15

11:15 11:15
12:15 12:15
1:15 1:15
R2:15 ' R2:15
R3:15  R3:15
4:15 4:15
5:15 5:15
6:15 6:15
7:15 7:15
8:15 *8:15
9:15 9:15
10:15

A.M. | R8:15*

R10:15*

P.M. | R12:15*

R2:15*

R4:15*

R5:15*
R6:15*

“ALL SET” Thanks Everyone for their Support
Have a Great Year

Snow Bird: October 24- November 6, 2011

[ won | rues | wea [ s | i | s | s |

R8:15%*

R10:15

R12:15

R2:15*

R4:15*

R5:15*
R6:15*

R8:15%*

R10:15

R12:15

R2:15*

R4:15*

R5:15*
R6:15*

R8:15%*

R10:15

R12:15

R2:15*

R4:15*

R5:15*
R6:15*

R8:15%*

R10:15

R12:15

R2:15*

R4:15*

R5:15*
R6:15*

R8:15
R9:15
R10:15
R11:15
R12:15
R1:15
R2:15
R3:15
R4:15

R5:15
R6:15

R8:15
R9:15
R10:15
R11:15
R12:15
R1:15
R2:15
R3:15
R4:15

R5:15
R6:15

* The extended weekday schedule is for the week of Oct. 24 to Oct. 28 only.
There will be no weekday tenders after Oct. 28
R Robbins In Service

31



QCYC’s 2011/2012 Winter Events Calendar

WARM UP THE WINTER WITH FRIENDS! FROM HALLOWEEN TO ST. PATRICK’S - QCYC CELEBRATES THEM ALL!

I:'gf’fgﬁ,fzo' 7 mg :”ﬁ mi’;&ﬁ
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Event Location & Entertainment Date
anarty vitr Pl Ls
Pot Luck Party QCYC Saturday Oct. 22nd 2011
HALLOWeeN PARTY Bon Wicks Bub: 828 Fariamant St Toronto Friday Oct. 28th 2011
Post AGM Pub Night Ben Wicks Pub: 424 Parliament St., Toronto Thursday Dec. 8th 2011
GhristmusPartg QCYC Snug Saturday Dec. 10th 2011
&0 e Tak wes Bk House Party: 1822 Delaney Dr. Mississauga
Beatremania New Negrs P dﬂ)’ IHE RATJLES: BEATLES TRIBUTE BEND Saturigupee. 3150l

Ben Wicks Pub: 424 Parliament St., Toronto

Post Boat Show Pub Night JEFF BARNES & THE IRISH ROVERS.

Saturday Jan. 21st 2012

The Commeodeore' s McNeil Room: 995 Broadview Ave., Toronto

g SURPRISE SHOW & BAND! Saturday Feb. 4th 2012
Boogie Ball TICKETS ON SALE NOW W iaieae  ~ 70 0 78 o0
Groundhog Day QCYC Snug R -Saturday Feb. 11th 2012

Ben Wicks Pub: 424 Parliament §t_, Toronto
ONE SHOT BAND

Watch the QuickClip for more info or email entertainn‘\ént'@qcyt;.rcé

T queeN cfly YACHT CIUE s
G TR L

St. Patrick’s Pub Ilight Saturday. Mar. 17th 2012

FRIDAY OCIOBeR 2 §TH
BY QCYC’S OWN Ben Wicks Pub: 424 Parliment St, Toronto

STARIS AROUND 8:00PM

Live Music

Join us for eats, treats, & cocktails!

PRiZes TOR BeST' CoSTuMe!

S




