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“Do you Carmina, promise to marry Richard, quit your job and sail off to the Bahamas with him?”- Reverend Letki
“I'do.” - Carmina. See page 8 for Members Sail South for the Winter.
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Commodore ...

So it begins, a new season. It was a
little late in starting and not with-
out a few glitches, but by the time
you read this, the boats will be
launched and the club will be in
full swing.

[ would like to welcome all new
members of all categories. I think
you'll find the club friendly and
accommodating. If you have ques-
tions or concerns, feel free to
approach the appropriate Director
for help. New Members Night is a
good opportunity for you to meet the club directors and the member-
ship in general. If you get the chance, please say hi to Carol and L.

Generally speaking, we’ve had a pretty good winter. Your board
worked judiciously at resolving issues and planning projects around
our financial capability. One of the reasons we actually get things
accomplished, is due primarily to the participation of all members.
We are a self-help club, and this requires folks with skills to step
forward and help out.

There are small and large work parties that go on throughout the
season. One of our most important is the general cleanup that will
take place May 7th and 8th to get the club ready for Sail Past. Your
participation on these dates is important.

Carol and I are looking forward to the coming season. Tou Tai is
ready, we're ready, and with a bit of luck, the wind will be at our back.
We wish all of you a safe and comfortable summer. See you at the

club.

Minimum Billing Events

Sat. May 21 Sailpast
Sat. May 28 New Members’ Night
Sat. Aug. 13 Lobsterfest
Fri. Sept. 2 Corn & Wienie Roast
Sat. Sept. 3 Pig Roast
Sat. Oct. 1 Awards Night

Vice Commodore

ToNYy PITTS

Spring has arrived and the boats
are all launched and in the water -
despite the weather, Wayne Lilley
and Steve Hills are to be
congratulated on organizing an
efficient and safe launch breaking
records.

One of my personal priorities this
year will be to take a leadership
role in establishing a long-term
plan for the club. We must look
beyond the year-to-year projects
towards a long-term vision for the club. This includes a long-term
lagoon plan and long-term plans for the grounds and clubhouse.
Steve Behal, the Planning Chair, has a key role to play.

Over the last year, there has been some excellent thinking and
different ideas have been put forward. At some stage, we must distill
these ideas and finalize a long-term plan for the club. This will be a
challenge for the Board since it will be very difficult to get
consensus on everything.

Although our budget for 2004/2005 is tight, we have several
important projects planned. The most important is the refurbishing
of the railway. This will require a huge effort and will cause some
disruption in the yard this summer. Other important projects
include the design and construction of a disposal site for garbage
and hazardous wastes. Renovations to the clubhouse are ongoing.
Thanks to David Pearce and his work crews, the new windows in
the Great Hall look terrific. Jim Thorndycraft is also working on the
design and installation of a haul out and lift facility for the
ALGONQUIN QUEEN IL

One of the difficult challenges for any Board to deal with is a Senior
Member who is in arrears. Last year the Board approved a policy in
order to deal with these situations in a consistent manner. I feel that
we have been able to apply the policy in a fair and compassionate
manner. It is encouraging that we may be able to resolve most of the
current issues with the added good news that one or two Senior
Members could be reinstated if they meet all the stipulated terms.

Lastly, work hours are in effect again this year. Work parties have
been planned for May 7 and 8 and there will be many opportunities
for members to contribute some time to club operations or
improvements over the sailing season. Work hours can be
completed in a number of ways - serving on the race committee,
helping with administration in the office, attending the booth at the
boat show or simply doing some physical labour to mention a few.
[ thank Alan Saunders for volunteering to coordinate work parties
this year and Steve Gigiel for keeping the record of work hours -
thanks Alan and Steve.



Treasurer

What do members want to hear from
the Treasurer at this time of year?

PAT WHETUNG

Although the boating season is just
beginning, the club is in its eighth
month of the fiscal year. The finan-
cial new year starts on October 1 and
ends on September 31. This time of
year our bank balance is at high tide.
That's the good news we want to hear.

New members might be interested to
know that our spring and fall billings are
weighted to meet the summer and winter
expenses. Approximately 2/3 of the club’s total revenue is collected in the spring.

The year end financial review presented at the AGM in November
lists the expenditures by departments in order of ranking.
Traditionally the following areas (not ranked) consume most of our
funds are Clubhouse, Grounds and Marine Yard, Administration &
Departments (Regalia, Fleet, Junior Club, Club Events)

Although there are monthly utility costs incurred throughout the winter
months, the bulk of our expenses involve staffing which come with daily
operations during the boating season.

Current and future club projects are carefully planned by your directors to
maintain and upgrade all areas of the club. Big projects claiming finances
this year will be marine railway improvements, garbage compound
construction and garbage disposal arrangements. Our grand old club-
house needs constant tender loving care and you will notice the windows
on the west side have all been replaced. The Algonquin Queen 11 month-
ly payments will continue for another eight and half years unless we take
the opportunity to make a lump sum pay down of $40,000 (the minimum
allowed) to shorten the timeline. Because we are a self help club, your
contribution to work parties is valuable to our financial well being.

Last October, the club adopted Quickbooks Pro 2005 as the new account-
ing system. This choice made it easier to staff the position of bookkeeper
and allowed more freedom to perform some of the quirky tasks needed for
the club. All the directors’ reports are now emailed and the programme
even allows the option to email your invoices! Reports will be able to make
year to date comparisons to budget and year to date comparisons to last year.

On the surface, the overall thythm of the club doesn’t change... with
members joining and leaving, new projects starting and old tasks being
completed. Yet, if we dig a little deeper we find that everything is chang-
ing....with new members taking up tasks with new enthusiasm, trying
new methods and creating new traditions. Is that what is meant by ‘the
more we change, the more we stay the same”?

A toast to continued financial health and long live Queen City!

With the optimism of spring, I wish everyone a safe and happy season.
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Rear Commodore

GRAHAM DOUGALL
With Queen City’s 116th season is
fast approaching, here are a number
of key dates in the first months:

* Wednesday, May 11 -
| DParticipant’s Meeting

* Tuesday, May 17 - 1st Education
Session on the Starting Sequence
and other Race Management
Signals

* Wednesday, May 18 - Ist
Wednesday Night Race

« Saturday, May 21 - Sailpast (see Sailpast article in this Clipper)
& www.qcyc.ca/sailing/racing/sailpast.htm

* Tuesday, May 24 - Education Session
« Saturday, May 28 & Sunday May 29 - LOC Star Regatta

* Tuesday, May 24 - Education Session — So That's how PHRF
really works?

« Saturday, Jun 04 - LORC QCYC Open see www.lorcorg &
http://www.qcyc.ca/sailing/racing/openregatta.htm

* Sunday, Jun 5 - Lake Ontario Single/Double Handed Race at
QCYC

More information on club events will be posted at the Club, on the
Club’s web site and distributed by The Flash. I would encourage to
you visit the sites listed above for information on the outside events.
In particular, if you are interested in participating in either the
LORC Open Regatta or Offshore Series, please go to the LORC
web site, as there are substantial changes for this year.

Future Clipper articles will describe the AHMEN Series which
starts later in the year.

The time penalty for not having a valid PHRF-LO certificate is
doubling this year so make sure you renew or obtain a certificate.

As ways, we are looking for volunteers to help with all the aspects
of the Sailing Program for both on and off the water activities If you
are interested, please contact me. And, of course work hours are
awarded to Sailing Committee volunteers.



Entertainment

VERONICA JAMES

Hello everyone, welcome to the 2005
QCYC Season.

As I write this note to you it is warm,
sunny 17 degrees, and there’s not a
doud in sight! Let's hope this lovely
weather heats up and continues
throughout the summer.

Once again we kick off our boating
season with Sailpast on Saturday May
21st. This is definitely one of my
favorite events. It is a fun filled day
with wonderful traditions, a great
dinner and dancing the night away with a super band called Midnight Walk.

There are two notable changes in out Event dates this year. New Member's
night, which is normally held on the weekend after the Spring AGM, will be
held on Saturday May 28th, which is the night after the AGM. This is a terrif-
icevent, highlighted by meeting our new members and welcoming them to the
Club in fine QCYC fashion. Itis also a time to renew friendships, catch up on
everyone’s news, and enjoy good wine and terrific munchies.

The QCYC LORC Regatta has been moved from the end of the season to
Saturday June the 4th. Everyone is welcome to participate in this event not
only to race but also to attend the Barbecue dinner and dance to the lively
Wayne Roberts Band.

I would like to thank Bruce Beyer for his help in booking the Bands for the
season. As you may or may not know Bruce is an extraordinary guitarist, who
plays in the Working Class Hero’s band. We rocked to their fine music at the
Commodore’s Ball. Our objective was to book bands that we felt the member-

ship would enjoy and I think that we have accomplished this.

I am looking forward to seeing you in the yard, at the events, and on the
water. Have a wonderful summer!

Fleet Captain .........

Welcome aboard all new and
returning  members.  Please
remember to  show  your
membership pass to the Captain,
both at the city and at the Club on
boarding. Passes are now available
in the office. The rules and
regulations on the operation of the
Tender as well as schedules for the
year, are available on the Club's
website www.qcyc.ca under the
caption "Club / Member". If you
have suggestions or complaints,
please advise either myself or our manager Harry Howard and not
the Captains.

Returning this year are Bob Mountjoy as our senior captain and
David Hendricks. Joining them on a part time basis is Andrew
Green. They look forward to serving you the member.

For Sailpast on Saturday May 21, guests will ride the
AQII for free. So lets make it a party to remember. Invite your
friends.

Also, the AQII will again lead the Fleet in receiving the salute from
our Commodore at Sailpast. There is room on board for 49
members and guests. Preference will be given to Associate and Dry
Sail members without boats. Please let Harry know of your
intentions to come aboard and how many guests you have. ( In
order to make appropriate complimentary catering arrangements in
advance). The Harold Robbins will be used to make the 1:00PM and
any other Tender runs while the AQII is in Sailpast.

of Sailing
Presenter Graham Dougall
May 24 Sailing with Spinnakers
Presenter Tom Tomlin

May 31 So that’s how PHREF really works
Graham Dougall

June 8 Improving your fun of cruising
Presenter TBA

——_

May 17 — The starting sequence and other Racing Rules

Tuesday Night Talks Are Back

The following is the tentative list of the 2005 Tuesday educational sessions. Although these sessions started with a focus on the racing, this
year’s selections have been expended to cover all aspects of sailing. We are looking for your vote for the member selected topic; send it to
rearcommodore@qcyc.ca . If you want to learn more about all aspects of sailing, I would encourage you to participate.

June 14 A discussion of a number actual
of Wednesday night scenarios designed to
improve your finish
Presenter Al Rae et al

June 21 TBD
Presenter TBD

June 28 Members selected topic
Presenter TBD
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The winter was busy as usual for
the Membership team. Once
more QCYC put its best foot
forward for the boat show. Many
thanks to all of the members who
contributed to our success at the
show. The ‘special’ Clipper
prepared for recruiting new
members of all types was a hit.
We will distribute these to visitors
throughout the season to promote
interest in memberships.

Since we are so close to being full in moorings, we are not offering
any discounts on initiation. New senior members are paying
$3,000, which is likely contributing to the drop in the number of
new members. Even with the decline we are close to our goal of a
full lagoon. The following have applied for Senior Membership
for 2005:

* John Heath and Kim Parker with their daughter Rebecca

* Ben and Grainne Forrest with their children Ryan,
Amy and Brendan

+ Colin and Ronit Minchom and their children Dan and Jack

« Jan Trites and Caroline O'Brien and their children Ceilidth
and Clare

* Jeffrey Warren

+ David Fanning

In other news

The revised Members' Handbook is almost complete. The final
tweaks are in progress and it should be available this season.
Having an up-to-date handbook helps everyone understand how
to make the club work fairly and consistently for everyone.

Once more we have a number of new senior, dry sail and
associated members at the club. Please, in the best QCYC
tradition, say hello and make them feel welcome. I am looking

forward to seeing everyone at New Members Night on Saturday
May 28th.

.
Moorings ...
Whew! It's been a busy winter!
We've accommodated 10 current
Members with requested moves
and added 5 new Members, all
prior to launch. The Moorings
Committee has been busy
working out options for growing
the number of moorings, getting
quotes and building business
cases. We've begun to tackle the
Visitors Mooring charge policy
and soon we hope to re-examine
the efficiency of the Officer of the Day program. The Town Hall
meeting held in January was well attended and provided us a
great deal of valuable feedback. I expect to do this again this
summer once a final proposal for Moorings is completed.

Having said all this I can now tell you “I'm tired!” This Board
thing is exhausting! Luckily I have the ongoing support of many
Members that know much better than I what jobs need to be done
to maintain the moorings. [ arrived the first day of launch (the
first day of the second scheduled launch that was subsequently
postponed making this the first day of the weekend prior to
launch) to find that a party of un-named souls had replaced all of
the ladders on the existing docks (a job I had completely forgotten
about). Once the celebratory scotch was finished (about 8:00 am)
the usual suspects took to the water and began working on tires.
This continued into the second day when, hot and tired, Frank
decided to take a quick dip to cool-off. We decided that was
enough for one weekend.

If you step back and really pay attention (better still step forward
and join in!) you'll see just how much work it takes to run QCYC
and just how many people contribute regularly. I could not do
this job without the unflinching volunteer spirit of the many in
this club and for that [ am truly thankful.

We have a lot of work ahead of us. I expect I will see a few
improvements in the way we do things while maintaining the
sense of tradition that we enjoy around here. The weather is
improving and by the time this is published we’ll be back on the
water. Feel free to send me any suggestions or questions you may
have (just don’t do it in front of the lockers or Mrs. Moorings
might be levying the standard fine of 1 dark Rum per question...
that's one ounce for Members and 1 Bottle for Board Members).

Let’s have another great season!



Communications

GLEN NEWBURY

‘ Hello! Another fine year at the

QCYC seems to be on the horizon!

Thank you for again electing me to
the board. It's a real learning experi-
ence!

It's been a fun winter. I got married to
that sexy redhead Elana (so you
sailors that were inviting her on tours
below deck of your boats, forget it)
and we're heading off sailing in the
Grenadines soon.

I'd like to thank Anita Boudreau for stepping up to bat and helping me with
content this year. Communications is in desperate need of digital photo-
graphs around the club, both for events and just things happening at the
club. If you can do this please contact me.

Things are on the move in the harbour! Just a small list of things to keep an
eye out for:

the Toronto Port Authority has built an interesting-looking ferry terminal
in the Eastern Gap to welcome the return of the now Rochester-owned
ferry, The Breeze as of June 27. The TPA has recieved $35 million from
the federal government for not building the bridge (are there things we
can be paid to not build?) Federal legislation has been passed which
prohibits a fixed link (one might think there’s an election coming up)! On
the other hand, the TPA and Robert Deluce are once again talking about
expanding the airport.

City Council has a different view for the future of the the airport, it is
considering bidding for the 2015 World's Fair. This could mean the
closure of the airport as well as Alexandria and National Yacht clubs. A
bigger question would be what would happen to the land after the fair.
This still has a long way to go. There will be meetings in the upcoming
year where the city asks for community input.

the Toronto Waterfront Revitalization Committee has been busy coming
up with plans to make the harbour a more livable place. You'll notice
renovations at Cherry Beach going full steam this year. Almost built is a
promenade along the water from Queens Quay towards harbourfront
which widens pedestrian access in the area. The West Don Lands plan got
a go ahead this week, the first phase starting next spring is berms at the
foot of the Don river which will help prevent flooding (and some of the
flotsam we get in the lagoons), followed by 6,500 units of mixed income
housing on reclaimed toxic land.

the Docks nightclub has continued to expand their sound system and
facilities. They lost their first court case a month ago on noise issues and
are back in court for several more days over the next two months. Several
islanders and QCYC members have been involved in these hearings.

continued next column

House

DAVID PIERCE

*| Minding our pennies this year...

As of the writing of this update,
new windows in the Great Hall are
being framed and stained. Special
thanks to Peter Jones, Andy Peace,
and Greg Moyer for a fabulous,
professional job (just in time for
Sailpast!)! With the new windows
in place I'll try to focus this year on
maintaining the building, both inte-
rior and exterior, with no major
upgrades in the works, other than
finishing the woman’s washroom (cant say enough thanks to

Michelle).

And for those of you who haven’t noticed, our biggest capital
purchase this year, on display on the west side of the clubhouse, is a
set of moveable stairs (on wheels) that will entice and ensure that
you'll sign up for exterior painting jobs!

And for your entertaining pleasure, compliments of Bruce and Michelle
Forbes, we'll have a DVD surround system for the Snug Room!

To date, we have three weddings planned for the club and one more
possible wedding late in September: Great news for our fantastic
restaurant operators - Rob and Silka, who have signed up for another
year. Let’s do our best to support them!

continued from last column

+ a committee of Islanders (including myself) is looking into whether to
apply for Heritage Community Designation for the island. The province
has passed a new Heritage bill (http://www.ontla.on.ca/library/
bills/381/60381.htm) that allows communities to define themselves in
terms of culture instead of just architecture. Some things that can be used
to describe the island culture would be marine access, (relatively) vehicle
free, predominately parks, etc. which may have some influence in future
developments on the island. This would involve the Parks (which is in
favour of it), the Yacht Clubs (TYC and RCYC have shown preliminary
interest) and other parties on the island. It is too soon to say if there are
advantages or disadvantages for the QCYC to be involved. The board and
membership will definitely be informed of this if it proceeds.

+ Ifyou've read any local press this week you'll notice Wakefest will be
bringing about 40,000 youths to long pond on the August 11-14 weekend.

+ The Toronto Island Marina lease is being renewed for 20 years.
Suspiciously, the lease has no reference to marine use and allows the lease
holder to take liberties, even opening a public entertainment facility.

The harbour is a vibrant place with a lot of things happening, some good ,
some bad, but it seems to be coming out of the stagnation of the last decade.
My hope is as the harbour changes a vision of park land and public marine
access remains central.



How [ Spent My

QCYC members have a long tradition of sailing away to southern destinations to pass away the long, cold winter. Last year was no
exception: from elite Star racing, to a one-week charter in The British Virgin Islands, to meeting up with old friends in The
Exumas, to a lucky few who can truly say “what winter?” Here are just some of their stories.

i Uil

Peter Broeker and and Sari Berkowich on Stocking
Island Beach on the east side of Lea Stocking Island
Just off Georgetown Babamas

Peter and Sari Go Wild

in George Town

Peter Broeker and Sari Bercovitch enjoyed
an idyllic week with friends on their
Trintella 42 in George Town, The Exumas.
While they were there, they reconnected
with some old acquaintances they had met
on previous visits to George Town.

Fond memories

There was a cruisers’ pot luck pizza on the
beach one evening. Every morning we woke
up in time to tune into the cruisers’ net that is
broadcast on Channel 68 - so it was just like
old times!

Anchors aweigh

We had a good selection of weather systems
~ from hot and sunny to a couple of wild
fronts with lots of rain. Our experienced
crew made sure the anchor was well set so
we didn’t have any problems. Unfortunately,
some others in the fleet did not fare so well
and there were radio reports of dragging
vessels, overturned dinghies and other
minor disasters — all part of the cruiser’s life!

Fellow QCYCers Richard Murray and Carmina Alcantare from Relaxo who have spent the
winter in the Bahamas

Relaxo Travels with Richard and Carmima Alcantare

“Do you Carmina, promise to marry Richard, quit your job and sail off to the Bahamas with him?” -
Reverend Letki

“Tdo”” - Carmina

So this is how it all began...Richard and Carmina Murray got married and sailed their 32 foot C&C
sloop from QCYC all the way to the Exuma Cays in The Bahamas and back to Toronto, logging more
than 2,500 miles on their trip odometer. On their final turn north into New York Harbour, they were
greeted with a 45 knot northerly line squall and two knots of opposing current - making for an exhaust-
ing finish to a long day along the New Jersey coast.

In Case You're Wondering...

Fuel Consumed.: 160 gal # of Fish Caught: Five

Items Overboard: One pot of chives and parsley, one plastic clothes peg
Biggest Ticket Item Purchased: An alternator for $200 (USD)

On Motor Sailing

The sad reality of the trip is we spent too much time ‘on the darker side of cruising, with the engine
running. That being said, most of the [CW is really interesting to travel through, although you never
stop watching your depth sounder.

When in the Bahamas, we enjoyed lots of great sailing. We burned about five gals of fuel for the two
and a half months we were there. With all the time in the world, we waited for favourable winds and
sailed on and off the hook when possible.

Favourite Places

About the best feeling we had was arriving at our first Cay in the Exumas, Normans. After a very long
day of close hauling into confused steep seas and 25 knots of breeze we put the hook down in the dark
a few miles off the beach as we could not approach closer without sunlight to guide us around coral

continued next page
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Anita Boudrean on a perfect day leaving Anegada

Mark & Anita Boudrean...Memories of Anegada

Mark and Anita Boudreau chartered a spacious Beneteau 393 - on credit card loyalty points - for a
week in the British Virgin Islands in late January. One of the best features of the boat was that “it was
really decadent having two heads with enough water for two hot showers every day. What a luxury!”

Favourite sailing destination
The approach to Anegada is unlike any other island in The BVIs: it’s a remote island, with powdery soft

sand, surrounded by a coral reef. The beaches seem to disappear into the horizon and it’s the ultimate
place to get away from it all. Through the centuries, the reef's deadly beauty has sent countless unsus-
pecting ships to the bottom of the sea, so it’s not surprising that most charter companies discourage
holiday sailors from venturing there. If you're confident in your sailing abilities, it's definitely worth the
risk!

Best memories:

Wiatching the sunset while enjoying a freshly caught lobster at a beachside restaurant on Anegada. A
close second was sipping a frozen mango rum cocktail on the horseshoe-shaped beach at Peter Island
Resort.

Richard and Carmina continued
heads. In the morning the sun was shining and the winds were down, where were now in a picturesque
anchorage with clear water and beautiful beach.

All those nice places in the Bahamas aside, we really loved Annapolis. It’s a beautiful town that is
cruiser friendly.

Relaxing on Relaxo:

Most of January and February were quite windy and coolish so the snorkelling took a backseat to
rummers and relaxing around the boat. When the weather did break we started to get more
snorkelling in and really enjoyed the ocean reef.

Peter and M@)a-ﬁsl;zy...
The Trip Continues!

QCYC members have been following Peter and
Moya’s captivating sailing diary in The Flash.

Itinerary
Florida to the Bahamas, and back again.

Favourite destination
It’s a toss up between Conception Island and
Eleuthera.

Best memory

Sharing a fish dinner with long time QCYC
members, Ron and [rmgard Cameron aboard
their boat, Nutmeg, in Thompson’s Bay,

Long Island. The best part was that we caught
the fish!

Jobn Finch...Racing, Racing
and More Racing

Unlike the cruisers, John Finch spent his
winter racing and helping to train elite sailors.

- In December, he raced a Star in the
Commodore’s Cup regatta at the Coral Reef
Yacht Club in Miami.

- He returned to Miami in January to coach
the Canadian Star team of Brian Cramerlain
and [ain Greensmith in preparation for their
trip to the Star World Championship in
Argentina.

- He coached the Canadian Team 2.4mR
sailors prior to their competition in the
Miami Olympic Classes Regatta.

- He recently arrived home from Oriental,
North Carolina - the state’s sailing capital -
where he spent the past few days training
and racing on an Etchells with Hans Fogh
and John Kerr.




IYC Gets a New Clubhouse!

Architectural rendering of new clubhouse at night.

QCYC wishes IYC the the best in their reconstruction and hope
they have a great time at their groundbreaking ceremony later in
May. This is excerpted from IYC literature:

A tragic fire on June 20, 2004 marked the beginning of a new era in
the Island Yacht Club's history, leading to the reconstruction of the
main clubhouse. Designed by Montgomery Sisam Architects, the

new structure both embraces a rejuvenation of the Club’s rich tradi-
tions and values and serves well the evolving needs of existing and

future members. Central to the Club’s vision is a clubhouse that is a
welcoming summer home with abu dant deck space that takes full
advantage of the Club’s view to Blockhouse Bay, the boats, and
parkland across the water. The cultivated and tree-shaded front lawn
and walkways continue as a pleasant connection between the club-
house, docks, and the multitude of additional facilities and improve-
ments on the Club. Phase One of the Clubhouse is slated to be
complete for the 2006 season.




Learnto Sail ...

Winter’s gone, the boats are
launched and soon the kids of the
junior club will descend upon
QCYC for another summer of sail-
ing and fun.

Last year’s program was a great
| success in no small part to the
generosity of the Trillium founda-
tion and the hard work of our dedi-
cated staff of sailing instructors.
Although we have gained a lot of
ground on the road to revitalizing
the junior club/learn to sail
program , we still also a long way to go.

Let’s start with the goods news.  Peter Howard, our celebrity head
instructor is returning again this summer, along with Jade
McDonnell and Matt Diallo.

As part of the program revitalization, we are re-establishing the
racing program, this year. Five of our Bronze sail graduates from last
summer are returning to take part Silver sail racing program we
which will see the junior sailors actively competing at both the local
and provincial level. ~Steve Cutting has graciously agreed to come
out of sailing instructor semi-retirement to head up this program as
race coach. If their last year was any indication of the junior racers
potential, 'm sure they will again be bringing home the gold for
Queen City this year.

In other good news, registrations thus far are way up from last year
for both our junior and adult learn to sail programs. I'd like to
attribute this to my savvy sense of marketing, but it seems much
more likely that it has more to do with our good reputation from last
year getting around. ~ We even have a couple of kids returning to
QCYC after spending several years in other junior clubs such as
RCYC. It seems as though the parents like what they saw last year,
as Iive had nothing but overwhelmingly positive feedback from those
who have contacted me. That all being said, we have to make sure
we live up to this new reputation we’ve made for ourselves.

And perhaps the best news of all, QCYC's junior club is the lucky
recipient of $2500 donation from West Marine as a result of us
winning the Yacht Club Challenge. Thank you to all of those who
showed up at West Marine’s new store to take part in this contest.

So in closing I'd like to remind everyone that space in the adult and
junior learn to sail programs is limited so sign up today!

Planning.........

This year Planning is taking a
slightly different approach. Briefly:
I have asked each board member to
project their wish list over a five to
ten year span ... to put that in writ-
ing and give me an idea of the
rough costs associated with those
dream projections.

[ have also assembled a small but
- worthy group which will here to for
be know as your Planning
Committee. They include Keith
Farndale, Brian Chung, Lynda
Chubak, Jill Steward and Rick Hardy. Their job will be to co-ordinate
this ‘board wish list’ with the hopes and dreams of our senior
membership: in order that our club may move forward in a smooth,
economically viable manor: hopefully eliminating duplication and
maximizing our limited resources.

However, nothing is ever cast in stone. Plans have a way of changing
and changing and changing again ... that’s all part of the growth
curve ... the frustration ... and the process of bringing ideas to real-
ity. So if you, as a senior member, have thoughts, ideas, dreams ...
that you would like to see implemented ... those folks listed above
are your access to the long and intermediate plans that your board
would like to execute. So please ... let us know. We aim to plan.

Wayne Lilley talks with Dorynne Peace. Wayne is retiring bis position
as Yard Chairman (to be replaced by Steve Hill), the club thanks him
Sformany a fine launch!



Amanzi Got Class!........

“Ahoy Mates! Welcome to the Floating Classroom, the Voyage of
Amanzi, an interactive web-based virtual science classroom. We're
heading south to the Caribbean and
South America in September 2005
aboard our sailboat, Amanzi and you're
invited to come along”

This is part of the introduction to a
project two of Queen City’s members,
David Hartman and Kim Saunders are
creating as part of their trip south in the
fall. Through their logs, the journal
entries and mini-documentaries of
interviews with scientists they meet
along the way, they want science to
come alive. For teachers of Grades 4-8,

they'll be creating a separate section of  David and Kim taking their classrooms with them.

lesson plan. They’ll be exploring topics

such as: ecology, sea turtles, coral reefs, ocean currents, weather
and energy conservation. They’ll introduce you to the people and
the cultures they meet along the way. At any time, visitors can
also email them questions to investigate. Yes, even ask them who
has the best painkillers.

Their project is becoming firmly established. The floating
classroom diaries will be featured in the new Agents of Change
exhibit at the Ontario Science Centre. In addition, the Lighthouse
Foundation, a not-for-profit charity has partnered with their
project. There’s been fantastic interest from schools within the
Toronto District School Board. David and Kim are being invited
into schools to meet school children and establish relationships
before they leave.

A project like this requires the support of a number of people.
And in true Queen City tradition, a number of members have

been incredibly generous with time, advice, guidance, suggestions
and grog. David and Kim are indebted to the following members:
Joan Allison, Garry Baker, Peter Broecker,
Laurence Concannon, Jonathon Crinion,
John Dilallo, Jim Finch, Mark
Garscadden, Steve Hills, Belinda James,
Wayne Lilley, Steve Manley, Stephanie
Mills, Glen Newbury, Rick and Wendy
Hardy, Ann Vanderhoof, and Pat
Whetung. Their advice around proposals,
grant applications, marketing plans,
sponsorship ideas, legal advice and just
good ol’ general knowledge has kept
David and Kim from going astray.

David and Kim welcome any and all
advice or suggestions around sponsorship,
must see’s in the Caribbean or Bahamas,
and of course, what not to take stories. Visit their website at
www.floatingclassroom.com and tell a teacher and check it out

with kids.

2005 QCYC Wireless Service

* New boosted signal!
* Bi-directional signal amplification
* Coverage for the Club House

For more information, to renew or register,
please contact the Club Office.

750
for the season

planned improvements for 2005. These improvements should be deployed in the next several weeks. As the QCYC
Wireless Service works on a cost recovery basis, there is a slight increase in the cost to recover the cost of making

the improvements. Our service continues to be one of the cheapest and includes registering two devices.




1he Season Starts Slowly !...........

The weather was a complete contrast to last weekend - pouring
rain and cold temperatures. However, that did not stop anyone
from showing up for launch.

Launch is such a wonderful event at Queen City Yacht Club. It is
the last remaining club on Lake Ontario that uses people power to
launch boats weighing as much as 10 tonnes or 20,000 Ibs. That's
as much as 1 school bus.

Sophie captured launch with these photos. As you can see,
everyone is involved, pulling and pushing to get a boat lined up
on a railway track. Fat or lard is heated over a fire and using a
broom, it is smeared over wooden beams to help a boat's cradle
slide across to the railway track. I wonder if the Egyptians used
lard to help move their heavy blocks of stone when building the
pyramids? When the boat's cradle is on the railway track, a tractor
engine pulls the cradle into the lake. The cable that is used to pull
the cradle into the lake came from the CN Tower. Isn't that cool!

By the end of Saturday, everyone was cold and wet. But they were
excited by how many boats were launched. 44 boats were
launched - a club record! Thanks to the fantastic organization of
the Yard bosses, Wayne and Steve. Well done everyone.

Amanzi was one of the 44 boats launched today. She's finally in
the water! David and Sophie took her out into the lagoon for her
first spin to run the engine and see that everything was working.

We all celebrated the hard day's work with our annual Chili
challenge - a potluck dinner with the main feature being Chili. It
was great to share a meal with old friends and celebrate the day.

Launch was wrapped up on Sunday with a total of 84 boats in the

water. It's a great lesson of what can be accomplished if everyone
works together. A Queen City tradition.

Although many expletive were heard on ‘launch’ weekend, there were
Just as many people saying “Now I can do my bottom paint”. The clubs -

thanks goes to Wayne Lilley, Gary Hoeg, John Dilallo, Peter Brocker Duwight breathes a sigh of relief knowing once again Tou Tai will float
and many others to get the new cable installed and the starter fixed. at the QCYC!

| L] L] L] L] L] L]
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0.C.Y.C. Events 2005

Participant's Meeting for Wednesday Night Racers May 11, Wed. Statutory Holiday August 1, Mon.
Daily Tender Schedule Changes May 15, Sat. Learn-to-Sail/Junior Club Session #3 August 02, Mon.
Education Session #1 May 17, Tues. Women Skippers August 06, Sat.
Sailpast w/Midnight Walk May 21, Sat. Cruise from ABY(C August 7-8, Sat.-Sun.
Statutory Holiday May 23, Thurs. Bob or Doug'’s Lobsterfest* w/Go Freddie Go  August 13, Sat.
Education Session #2 May 17, Tues. Learn-to-Sail/Junior Club Session #4 August 15, Mon.
Spring Annual General Meeting May 27, Fri. Deadline to Return Trophies September 1, Wed.
New Member's Night* w/Michael Keys May 28, Sat. Corn & Weenie Roast September 2, Fri.
LOC Star Regatta May 28-29 Pig Roast Afternoon September 3, Sat.
Education Session #3 May 31, Tues. Pig Roast Night w/Now & Then* September 3, Sat.
LORC QCYC Regatta* w/Wayne Roberts Band June 04, Sat. Statutory Holiday September 5, Mon.
Single /Double Handed Race @QCYC* June 05, Sun. Daily Tender Schedule Changes September 6, Tues.
Education Session #4 June 07, Tues. Deadline for Award Nominations September 08, Fri.
Education Session #5 June 14, Tues. Cruise fo Etobicoke September 17/18
Father's Day Family Cruise Port Credit June 17-19, Fri.-Sun. Octoberfest (Allset) September 24, Sat.
Education Session #6 June 21, Tues. Champion of Champions September 25, Sun.
Wedding (Pearson) June 25, Sat. Daily Tender Schedule Changes September 27, Mon.
Education Session #7 June 28, Tues. Last Chance Cup/Award Banquet w/Gist Band* October 1, Sat.
Statutory Holiday July 1, Fri. Statutory Holiday October 10, Mon.
QCYC Cruise #1 to Oakville Yacht Squadron July 1-3, Fri.-Sun. Haul Qut October 15-16, Sat., Sun.
Daily Tender Schedule Changes July 4, Mon. Haul Out/Pot Luck Oct. 22, Sat.
Learn-to-Sail/Junior Club Session #1 July 4, Mon. Haul Out (if required) Oct. 23, Sun.
Friday 420 Night Race July 08, Fri. Daily Tender Schedule Ends Oct. 23, Sun.
Cruise Mimico July 16/17, Sat. & Sun. Weekend Tender Schedule Oct. 29-30, Sat., Sun.
Learn-to-Sail/Junior Club Session #2 July 18, Mon. Weekend Tender Schedule November 5-6, Sat., Sun.
Friday 420 Night Race July 22, Fri. Weekend Tender Operations November 12-13, Sat., Sun.
QCYC Cruise #2 to Royal Hamilton Yacht Club ~ July 30-Aug.1, Sat.-Mon. Annual General Meeting November 25, Fri.

BOLD = Minimum Billing event

Family Events @ the QCYC!

Family Movie Night-Friday, May 20, Snug Bar
All are welcome to come out and enjoy a family-friendly movie, popcorn, games. (Please note parental supervision is required).

This is the first of a series of family events. Mark this date and these other family/kid friendly events on your calendar. Details will follow through
subsequent Flashes and notices at the Club.

Saturday, June 4 New Members Welcome For Kids'- Pot luck.
Friday-Sunday, June 17,18,19  Father's Day Family Cruise to Port Credit

Friday, July 15 Movie/Games Night

Saturday, August 13 Beach Day/Pirate Day

Friday, August 26 Movie/Games Night

Friday, Sept. 3 Kids' Camp-out for Corn/Weenie Roast

Saturday, Sept. 4 Pig Roast (as always, this is a great family event)
Saturday, Sept. 24 Kids' Club Clean Up
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1205  Skippers Meeting
1345  Review of the Fleet
1530 Sailpast of the Fleet in the Lagoon
accompanied by the pipes
1700  Commodore’s Punchbowl Reception
1800  Formal Dinner
1810  Head Table Piped in
2035  Head Table departs for Flag Lowering Ceremony
2042 Sunset and Flag Lowering Ceremony
2100  Dancing

The Review Ship is the Commodore’s yacht, Tou Tai The fleet will
gather at the east end of the harbour at 1315 hours. At 1345 hours,
the Fleet Captain will lead the fleet past the Commodore’s yacht
and will be followed by the Past Commodores, the Fleet and then
the Rear Commodore.

The fleet will assemble in the marshalling area upwind of the
Commodore’s yacht. The Race Committee vessel, The Harold S.
Robbins, will signal the start of the Review with a warning, prep
and start signals at three intervals with the warning at 1340. When
you have sighted the vessel you are to follow, fall in behind in as
orderly fashion as possible. Pass the Commodore’s yacht
maintaining an interval of approximately two boat lengths and
salute in the following manner.

Yachts wearing an ensign dip the ensign

Yacht not wearing an ensign, luff the foresail

QCYC 2005 Sailpast

Saturday, May 21, 2004

The Annual Sailpast and Review of the Fleet by Commodore
Dwight Hamilton marks the official opening of the Club. Times to note are:

Sailpast Menu
Wild Berry Spring Salad
Gape Seed Vinaigrette & Toasted Almonds

%33k

Mediterranean Style Chicken,
Tiger Shrimp & Crab Mousse
Chive Noodles

R
Chocolate Paradise Charlotte
Coffee & Tea

$47 per person all inclusive of taxes & services (Minimum Billing Event)
Please reserve with the Club Office

The salute should commence one boat length before reaching the
Review Vessel and continue for boat length beyond. Where
possible the skipper and crew should stand and face the
Commodore. Only the Commodore salutes by hand. Afterwards,
return to the moorings and dress ship.

In the event of foul weather, upon instructions from the Rear
Commodore, the fleet shall remain at the moorings and the
Commodore’s yacht or his designate will pass through the lagoon.

The Commodore subsequently hosts a reception on the front lawn.
In the event of poor weather, the reception will be held inside the
Club on the main floor.

Dinner follows at 1800 in the Great Hall
Dancing to Midnight Walk

Proper formal attire is required for the dinner.

For more details on Sailpast, please see http://www.qcyc.ca/sailing/racing/sailpast.htm

e \Web Products

283 College St., 2nd Floor, Toronto ON M5T 152
Tel: 416.423.8492 Fax: 416.423.8298
glen@newburyng.com www.newburyng.com
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Ladybu

florist in the village

Fabulous flowers
forweddings,
gifts or just for you!

Voted #1 in Toronte
byreaders
of Now, fab & xiral

1-800-365-0594
www.ladybugflorist.com

513 Church Street, Torenio, Ont.
Tel 414.922.9971




Spring Tender Schedule

All times are departures from City — Pier 6

(South of Second Cup fil further nofice) Deduct 15 minutes for Club Departures
11:15% a.m. and 2:15* p.m. Freight runs — fime approximate

To confirm Schedule at Club or on the QCYC office voice mail: 416.203.0929, press 1.

Restaurant and Bar
HOURS OF OPERATION 2004

SPRING, MONDAY APRIL 26 TO FRIDAY MAY 14
MoN Tues WED THURS FRI SAT SuN HoLibDAY

8:15a.m. 8:15 8:15 8:15 815 8:15 815 8:15

9:15 915 9:15

10:15% 10:15* 10:15*  10:15° 10:15*  10:15  10:15 10:15

11:15% 11:15% 11:15*

12:15p.m. 12:15 1215 1215 1215 1215 1215 12:15

1:15 115 1:15

215 215 2:15%  2:15° 215 215%  2:15° 2:15*

315° 3:15* 3:15*

415 415 415 415 415 415 415 415

515 515 515 515 515 515 515 5:15

6:15  6:15  6:15  6:15  6:15 6:15  6:15 6:15

RESTAURANT

75 75 705 75 715 7:05 0 75 7:15

815 815 815 815 &15 815 815 8:15

9:15 9:15 915 9:15

10:15  10:15

*Robbins Freight Runs

EARLY SUMMER, SATURDAY MAY 15 TO SUNDAY JuLy 4
MoN TueEs WED THURS FRI SAT SuUN HoLiDAY

8:15a.m. 8:15 8:15 8:15 815 815 815 8:15

8:45 845 8:45

9:15 915 9:15

9:15 915 9:15

10:15% 10:15*  10:15* 10:15* 10:15* 10:15 10:15 10:15

T1:15% 11:05° 11:15% 1115 11:05° 1115 1115

12:15p.m. 12:15 1215 1215 1215 1215 12:15 12:15

115 115 115 1615 1:15 105 1:15

2:15°  215% 215 215 215%  215°  2:15* 2:15*

Season Spring High Season
Approximate Dates April 8 - May 19 May 20 - Sept. 18
Monday Closed Closed
Tuesday Closed 5:00 pm - 9:00 pm
Wednesday Closed 5:00 pm - 10:00 pm
Thursday Closed 5:00 pm - 9:00 pm
Friday 5:00 pm - 9:00 pm 5:00 pm - 10:00 pm
Saturday 9:00 am - 9:00 pm 9:00 am - 10:00 pm
Sunday 9:00 am - 8:00 pm 9:00 am - 10:00 pm
Statutory Holidays Sunday Hours Sunday Hours
BAR
Season Spring High Season
Approximate Dates April 8 - May 19 May 20 - Sept. 18
Monday Closed Closed
Tuesday Closed 4:00 pm - 10:00 pm
Wednesday Closed 3:00 noon - 11:00 pm
Thursday Closed 4:00 pm - 11:00 pm
Friday 5:00 pm - 10:00 pm 4:00 pm - 12:00 midnight
Saturday 12:00 noon - 11:00 pm 12:00 noon - 12:00 midnight
Sunday 12:00 noon - 10:00 pm 12:00 noon - 10:00 pm
Statutory Holidays Sunday Hours Sunday Hours

* 1:00 am closing on nights when functions are held.

315 315%  315¢ 315° 315% 315 3:15*

415 415 415 415 415 415 415 415

4:45

55 515 515 515 515 515 515 5:15

5:45

6:15  6:15  6:15 6:15  6:15 6:15  6:15 6:15

705 705 75 705 705 75 715 7:15

815 815 815 815 815 815 815 8:15

9:15 915 915 915 915 9:15  9:15 9:15

10:15 10:15 10:15 10:15  10:15  10:15 10:15

10:45
11:15  11:15 1115 1115 11:15 (11:15)
12:15
Special Events (1:15)

*Robbins Freight Runs  (+++) Sunday preceding a holiday Monday

Algonquin Island
Box 401, Terminal A
Toronto, ON  M5W 1C2
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SAILING AWAY ISN'T
THE ONLY WAY TO
SPOIL YOURSELF...

DI NEXT WEEK ]

ﬁidi;el‘ma net by Ephemera
577 Queen St.W. (1 block E.of Bathurst) 416.869.9889

¢ skin care & bath
products, great for
sailor-face

e cards and gifts




