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Message from the
Commodore ...

This is normally about the time that
we feel Winter is really dragging on
and our strongest memory of last
Summer is that it just flew by. But
this year is different. An
exceptionally mild Winter that never
really got started brings on early
thoughts of Spring, and already
preparations for the new sailing
season are under way.

Some years ago Queen City took
the lead in using the Toronto Boat
Show as a promotional event to
promote its stature in the sailing community and, of course, to attract new
members. Results have always been good, and this year was no exception.
A fresh look to the booth brought considerable interest, and we have a
number of new members signed up already, with quite a few more on the
way soon. The event requires the involvement of a lot of members, and [
would like to offer my personal thanks to all who contributed their time
and talents. It's always difficult to name individuals, but I would like to
recognize the special contributions made by Paul Sutherland and Glenys
Squires, Ken Rodmell, John DiLallo and of course Mary Partridge and her
incredible membership team.

The Grounddog Day party on the island just kept the momentum
going with a great day for existing members to get together and to show
off the Club to prospective members. Thanks again to all who helped in
the organization.

Increasing our membership numbers is a top priority. The success of
these early events has given us a real head start, and I am confident that
some of the other initiatives being planned will result in real growth.

It seems that there is an endless list of projects to tackle. Some are
new, others have been around for years. Add to that the fact that each
Board will, to some extent, have its own agenda and its own view of
priorities, and the result is that big, expensive, difficult projects tend to get
shelved in favour of smaller, more manageable and less expensive ones.
We must establish a process which will address all projects, as well as
ensuring continuity from year to year.

Last year Ted Doyle, our Planning Chair, drew up a comprehensive list
of short and long term projects covering House, Grounds and Yard
facilities. This document is being expanded and developed into the QCYC
Official Plan, covering all aspects of the Club’s operation. All new projects,
both large and small, will be submitted to Planning for inclusion,
assessment, costing, scheduling, and prioritization. The Board will then
approve and initiate projects from this plan as appropriate.

A number of benefits will result from this approach, most important of

which is that a long term view of the Club’s direction will be available to
members at all times. The Plan will be a living document. Priorities will
certainly change as new requirements arise, but the overall view will still
be available. A complete presentation of this will be made at the Spring
Meeting, Friday May 24.

A number of major projects must be undertaken and finalized this year:

+ Tender—After the plan to have a new aluminum vessel constructed
ground to an abrupt halt last Fall due to projected costs, the Board has
been looking again at the real cost of refurbishing the current tender, and
has also been considering a new fibreglass vessel built in Newfoundland.
Both of these alternatives represent considerable cost savings over the
original plan. No decision has been made at the time of writing, however,
the final choice will be made very soon. Complete details will be made
available as soon as a decision has been made, and a full presentation will
be made at the Spring Meeting, Friday May 24.

+ Dredging—Good news on this front. As you have probably seen for
yourselves, this should be complete by the time you read this report. Take
a look at page 17 of this Clipper for more details.

+ Infrastructure—A key to our future development is a long term project to
improve the Club’s infrastructure. This will cover major work in moorings,
yard operation, water and electrical services, clubhouse, grounds etc. This
work will not only enhance our quality of life, but will also be vital to our
ability to attract new members in coming years. The establishment of the
QCYC Official Plan is key to this work, and we will start this Spring. The
first of these major projects is already approved and will get under way as
soon as possible. This, of course, is the installation of the first group of
finger docks on the Ward's Island wall. An article on page 17 of this
Clipper tells more about this really exciting project.

+ Restaurant Operation—Following a number of years where the
restaurant and bar operation was contracted out, this year the Club will
take back this operation. This is both very exciting and very challenging.
John Coull, the House Chair is working feverishly to plan out the
operation, and with the skills and experience of Harry Howard, our Club
Manager, [ am confident that this will be a great success. Please give them
your support.

The Board will also be approving a number of other projects consistent
with the plan. There’s only so much that can be accomplished in a year
and the availability of funds is a limiting factor which should improve as
our membership numbers grow.

On a special note, this year marks the 150th anniversary of the Royal
Canadian Yacht Club. A number of special events are planned by the
RCYC, among them a joint Sailpast with Queen City and Island Yacht
Clubs front and centre. The overall plan is described on the cover and
page 4 in this Clipper, and final details will be made available closer to
the actual event. The date has been moved one day to accommodate the
complex logistics. It promises to be a great day, which will include all of
our traditional activities as well as our participation with the Royal
Canadian in its celebration.

2002 promises to be an exciting year, and I look forward to seeing you
all as the Club opens up. I wish you a happy and safe season.

David Hall
Commodore
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GRAHAM DOUGALL

That's right; Sailpast is on Sunday
May 19th this year. This is in
honour of the Royal Canadian Yacht
Club’s 150th anniversary. As part of
the celebration and as a way to
promote yachting, this year’s Review
of the Fleet will comprise the yacht
clubs on the Island, IYC, QCYC and
RCYC. Although the Review will be
slightly earlier, timing of the social
events remains the same. The final
details for QCYC participants will be available soon.

On pages 10 and 11 in this Clipper you will find Queen City’s 2002
Wednesday night racing schedule. The Participants’ Meeting is Wednesday,
May 8, and the first night of racing May 15. Listed below are the members
of this year’s Sailing Committee. As you will notice, there are two new
areas, the Cruising Committee with Norm Dilworth and Elaine Patterson,
and Crew Bank with Pat Whetung. I would encourage all members to
support these efforts and all those on the Sailing Committee.

I'm looking forward to seeing many of you at the Spring Thaw
Luncheon, Friday, April 12, a fund-raiser for the Toronto Brigantine. You'll
find more details on page 6 of this Clipper.

RCYC SAILING COMMITTEE 2002

FLEET COMMITTEE

Tony Karahanas, Ron Mazza, Allen Rae, Klaus Noack

Jury CHair Tom King

CrRew BANk Pat Whetung

TrorHy CommiTTEE Sandy McGil, Elspeth Fanjoy, Pat Finch
cruising CommiTTeEE Norm Dilworth, Elaine Patterson
PHRF-LO Measurers Doug Morris, Paul Winterton
WOMENS SKIPPERS CHAIR Sari Bercovitch

REPRESENTATIVES TO EXTERNAL ORGANIZATIONS

AMEN Doug Morris

LORC Graham Dougall

LYRA Graham Dougall, Klaus Noack, Lynn Noack
0SA Graham Dougall

PHRF-LO Doug Mortis, Paul Winterton

Graham Dougall
Rear Commodore

CONTINUED FROM COVER

“Sailpast” is the traditional way that northern based yacht clubs inaugurate
their sailing seasons early each summer.

This custom, like many traditions practiced by sailors, stems from the
British Naval tradition by which the reigning monarch “reviewed the fleet”
off Spithead in the English Channel every year.

This was always the time when the Admiralty displayed the latest in
British Naval technology and power to the rest of the world. It was always
well attended, particularly by potential enemies who found it wise to see
what they would be up against if they chose to “twist the lion’s tail”

Sailpasts for yacht clubs do not share either the importance or the
intrigue of the naval occasions from which they are derived. The only
intrigue one can find in a yacht club sailpast is the conspiracy among the
club’s directors to encourage the members to get their boats ready by a
date early in the season. This becomes the date of “Sailpast” after which
the club is commissioned and ready for the season.

Sailpasts are always colourful events and they do open the season in
style with each yacht dipping its ensign as it sails past the Commodore.

May 19th, 2002 will mark an historic event in 150 years of organized,
recreational boating in Toronto Bay. Over three hundred boats (sail, power
and/or paddle driven) of all sizes and shapes will be out on the Bay that
afternoon, the largest fleet of vessels ever to assemble in front of the City.

Festivities will commence at 1200 (Noon) with a parade lead by the
Band of HMCS York, east along Queen’s Quay from the foot of Spadina
Avenue, down the west side of the Queen’s Quay Terminal to the
Reviewing Stand under the five flagpoles at the dockside.

SAILPAST | 1300 (1:00 pPMm)

Three Toronto Island yacht clubs, Royal Canadian Yacht Club, celebrating
its 150th anniversary, Queen City Yacht Club and Island Yacht Club will
join together for the first time to conduct their annual sailpasts at
Harbourfront rather than in front of their Clubs.

The passing yachts will salute the three Commodores who will share a
Reviewing Stand at Bayfront just west of the Queen’s Quay Terminal
Building. For the benefit of spectators there will be a master of ceremonies
to introduce the officials and commentator Mike Filey, who will explain
what's happening on the water and to comment on the historical
significance of some of the famous vessels.

SAILPAST Il 1500 (3:00 pPM)

This nautical parade will feature a wide variety of private craft, passenger
vessels as well as boats from the various sailing clubs and associations all
of whom are based within the Bay.

The salute will be taken by Lisa Raitt, Toronto Harbour Master. She
will be joined on the Reviewing Stand by provincial and civic officials.

CONTINUED ON PAGE 17
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DWIGHT HAMILTON

Well, the 2002 boating season is
almost here. I for one am looking
forward to it.

In the fall, senior members elected a
new slate of directors to lead us
through this year. They are
enthusiastic and capable of
implementing an agenda, which

includes a plan to address the future
needs of the club.

[ would also like to take a
moment and thank the general membership, many of whom have stepped
forward to help implement projects and act as backup support for the
board. We've always been fortunate that members step forward to help
accomplish the club’s goals and needs. This year is no exception. If
anything, more folks are coming forward and taking ownership of projects.
Our chairmen (women) have support in all positions and this bodes well
for the season ahead.

There are a number of challenging items on this year’s calendar:
repairs to the Rapids Queen, final decisions regarding the new tender, a
new catering setup for the kitchen, and general work around the House,
Grounds, and Yard. Dredging will proceed this month thanks to our
Commodore David Hall and our Past Commodore, Garry Baker.

The board will be calling on all members to help get our projects
completed and to help us plan for the future.

There may be some disruption surrounding the dredging project. It
should only take a week to do, well before launch, but we should be
prepared for a cleanup party afterwards.

As, everyone is aware, we began some repairs and replacement of the
south floating docks last fall. It's work that was long overdue. The job is
not yet completed and although it will mostly be done by launch, it may
take a little time to get water and hydro fully restored. Work parties will
be called up for this. Everyone who docks here should be prepared to pitch
in.

I hope to see many of you before launch as we prepare to get the club
ready for summer. Let’s have a great boating season.

Welcome home everyone.

Dwight Hamilton
Vice Commodore

ToONY PITTS

The sailing season is rapidly
approaching — so here is an update
on current fleet activities and plans
for this year.

The Board has been looking at
options for a new club tender. The
Algonquin Queen, subject to an in-
water Coast Guard inspection in the
spring, will be permitted to operate
for the 2002 season. The five-year
Coast Guard certificate expires in
November 2002. This would not be renewed without extensive and
expensive refurbishing. So action is required. There are really only three
options open to us — a) purchase a new vessel; b) refurbish the “Queen”
or; ¢) purchase a suitable used vessel that has Coast Guard approval.

We are actively evaluating the purchase of a modified Guilford 45 from
Yates Boatbuilding. This is a sturdy fiberglass vessel that has Coast Guard
approval and has been used offshore of Newfoundland. I will keep
members posted on developments through the QCYC Flash and on club
notice boards.

Jordan Howard has been busy completing essential winter maintenance
to the Robbins and the Queen over the last few weeks. These vessels
should be ready for operation in late March/early April. In recognition of
those members who requested earlie service last year, it is intended to
start tender operations using the Robbins on the weekend of Saturday,
March 23. March and April tender operation schedules are on page 16 of
this issue of the Clipper, they will be will be posted on the club notice
boards, the QCYC Flash and available on Harry’s office voice mail.

The emphasis on fleet operations this year will be on safety and
excellence in customer service. Although the primary responsibility of
tender captains is the safe operation and maintenance of QCYC vessels
and the safety of passengers, they will be expected to be courteous and
respectful at all times. Tender captains will wear standard uniforms that
will be provided to them at the commencement of the season.

T am open to ideas and if there are any complaints on any aspects of
flect operations, I certainly want to hear from you.

See you in the yard!

Tony Pitts
Fleet Captain

USE OF THE QCYC TENDER

The Tender is for the use of QCYC Members, their guests and guests of
the Club. To provide assistance to the boat captains; Members are required
to show their Tender Pass upon boarding the boat at the City Station.
Guest are required to pay $5 upon boarding at the City Station. Members
may pre-purchase Guest tickets: single ($5); or books of 5 ($20).
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YACHTSMEN’S SPRING THAW LUNCHEON
FRIDAY, APRIL 12, 2002

Join your fellow supporters at this year’s Luncheon at
The Toronto Hilton Hotel, 145 Richmond Street West (at University Avenue)

Reception 11:45a.m. for 12:10 p.m. Luncheon
to benefit
TORONTO BRIGANTINE’S SAIL TRAINING PROGRAMMES FOR YOUTH

Featuring Guest Speaker -

Robert Fung

Chairman — Toronto Waterfront Regeneration Task Force

Plus the presentations of -

THE YACHTSMAN OF THE YEAR - SAIL TROPHY,

sponsored by Ecclesiastical Insurance Office plc, to -

Robert Townsend

THE YACHTSMAN OF THE YEAR - POWER TROPHY,

sponsored by Eastern Marine Systems Inc. and Harper Detroit Diesel Limited, to -

Robert Eaton
THE YACHTSMEN’S SPRING THAW ENVIRONMENT AWARD,

sponsored by Natural Marine/EcolLogo, to -
David Schindler
Tickets - $55.00 each Tables of 10 are available for $550.00 (G.S.T. Included)

Hundreds of Door Prizes will be given away -- many worth much more than the price of your ticket.
Come, enjoy, support Toronto Brigantine and BE A WINNER!

SUPER RAFFLE PRIZES, INCLUDING Value
Two Roundtrip Tickets aboard a Seaflight hydrofoil between Toronto and Niagara Falls $ 160
A framed, limited edition print, by O. K. Schenk, RCA, OSA, CSPWC, CSMA $ 425
“A Brigantine of your own for an evening” from Tall Ship Adventures (Toronto Brigantine) $ 1195

Don’t miss this premier yachtsmen’s event to aid Toronto Brigantine as they enter their 39th year of
“Building Character Through Adventure”

TICKET ORDER FORM
Please send me tickets at $55.00 each (G.S.T. Included). G.S.T. Registration. No. R 119265924
Enclosed is my cheque for $ and a stamped, self-addressed envelope for the return of tickets.
NAME (please print)
COMPANY / CLUB (if applicable)
STREET / CITY / PROVINCE

Postal Code

Telephone - Days Evenings
Fax e-mail
Make your cheque payable to: YACHTSMEN’S SPRING THAW LUNCHEON (416) 536-8110

111 Fern Avenue, Toronto, Ontario, M6R 1K2
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Rick HARDY

Good news! Q.C.Y.C. is stronger
financially than we have been in a
number of years. We have a very
sizable term deposit and a healthy
general account. Our strong financial
position has enabled us to take on
the “3 elephants” that are standing
in our midst, those being:

1. The tender issue.

‘* 2. The dredging issue.

3. Repairs to the Rapids Queen.

The reason for our financial strength lies in the fact that we fortunately
have been very conservative in our spending over the last few years. This
has enabled the Club to build up our reserves. The reality is that we now
have to spend some of our savings to tackle the aforementioned “3
elephants.”

What this means to all of us is that even though we are in good
financial shape, we still have to be cautious in what projects we take on.
Our 2002 operating budget will more than cover our day-to-day operations
and still leave a portion remaining for capital expenditures. We cannot
however, fund all the projects we would like and we must address the
elephants first.

Now comes the bad news. While most of us are prompt in paying our
Club fees, there are unfortunately a small number of members who still
have outstanding amounts owing that should have been paid last fall. Our
Spring Invoices will be going out shortly and we would ask that if you still
owe any amount on your Fall Invoice that you pay your outstanding
balance immediately.

It is very time consuming for those involved in issuing the Spring
Invoices to recalculate any arrears portion. All of us are volunteers and it
is simply not fair to put us to this additional work. The Club depends on
all of us to pay our fees on time. There was some talk about posting a list
of past due members. While I am not in favour of this, we cannot simply
sit back and let this delinquency go unchecked. Please mail any
outstanding amounts today.

The 2002 season is shaping up to be a good year for Q.C.Y.C. New
docks will arrive, repairs to the Rapids Queen will start, dredging
(hopefully) will be completed and the tender issue will be dealt with, What
a great time to be a member of “The Best Club On The Lake.”

Best Regards,

Rick Hardy
Treasurer

LAURENCE CONCANNON

In past years Queen City’s
newsletter the Clipper was the only
source of information for members
and friends of the club. Through its
articles and inserts members read
followups on events and happenings
and were able when possible to get
updates on items of interest and
notification of important event dates.
One difficulty always presented
by this ‘only’ means of
communication was ensuring the timeliness of the information covered.
With the inception of the ‘unofficial QCYC web site’, set up by former
member Jim Yates and the ‘ClipperNET” set up by Tony Cook; Queen City
expanded its communications via the internet.
Today as many know, Queen City members have three primary sources
for club information:
« Clipper — provides for General club business; reports and updates from
the Board and follow up articles on events and items of interest.
+ Web site — www.qcyc.ca — provides general club and program
information, access to current and past Clipper’s online, a Calendar of
Events, Race Results during the racing season and a members area for
posting messages and sharing photographs.
+ QCYC FLASH - provides the primary means for distributing current
information to members in a timely fashion.

ARE WE GETTING TO YOU?

The number of members receiving FLASH e-mail continues to increase.
CATEGORY

2002 2001

90% Senior 60%

93% Dinghy 67%

39% Qut of Town  50%

46% Assodiate 19%

Make sure you are not missing out. If you are a member (any category)

of QCYC you can receive the FLASH by sending your e-mail address to
Laurence Concannon: 1jc2000can@yahoo.ca

VOLUNTEERS NEEDED

+ Editor — oversee the material for Clipper
+ Co-ordinator — prepare the printed Clipper for distribution.
+ Classified management — collect info for the classified ad section
* A group to prepare tender passes
Photos to share? Please contact [jc2000can@yahoo.ca.
Laurence Concannon
Communications Chairman
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Moorings eu .

Our season will open with much
excitement, especially on the floating
docks on the American side; the
news is that there are new (used)
docks and improved floatation on
the existing ones along with a
slightly different configuration. There
is also a new dock extension
planned for the North end of the
lagoon, close to the ferry, that should
catch a lot of the flotsam garbage that has been a problem. We still have to
anchor, number and connect power and water to these new docks and I
am asking for the memberships’ patience and effort to do this. It is a huge
task and if you moor on the American side, your help will be appreciated
and many hands will make light work of it. This work really has to take
place before launch and will start as soon as the weather and temperature
permits so stay tuned to Flash man.

What we're aiming for this year is to make you happy with your
mooring and if you require some special arrangement, now is the time for
you and I to try and get it done, well before the influx of new members
takes over, believe me, they are coming! Stake your territory and get nice
and settled and stay a QCYC member. [ am hoping that with the
exception of members with new boats, you'd like to be where you were.
I'm not going to make a ‘who wants to move call anytime soon. If you do,
it"s best you figure that out yourselves, in small groups without weapons
and let me know.

Bear in mind, members wishing a change of mooring
need to submit their request in writing
to the Mooring Chair.
The following factors are all taken into
consideration when moorings are assigned:
+ s the vessel appropriate for the mooring?
+ Member seniority.
* Date that the request was made.
+ Is membership in good standing?

If your mooring tires are in the right place this season you'll be the
exception. Don’t talk to me (just kidding). The trick here is jump on the
barge whenever it leaves the sea wall, but don’t ask, “What are you guys
doing?” Pretend you know! Some time that day you'll pass close by your
particular problem, you may even be in charge by now. Don't refer to it as
your tire, just say, “We gotta move that sucker SSW about ... etc” You
don’t actually have to get your initial instructions right, just as long as the

barge gets somewhere near. The confusion has just begun. It is also fun if
you have your spouse, girl/boy friend or distant relative on board shouting
confusing instructions. They should begin passing beverages, snacks,
wisecracking, etc. Tip: they can actually attract the barge by throwing
beverages, like bread to ducks, this can save you hours of lagoon cruising.
You could also attract the barge this way, instead of getting on it in the
first place, but that's not very sporting. Don’t forget to let me know when
the job is done, I'll be using your time consuming, didn’t really have to be
moved/fixed tire as an excuse for not getting to other stuff.

Another overall objective is to improve the Marine Facilities at the
club. Right now we don’t have a decent, safe floating general-purpose
dock. For example, what is now known as the Star Dock, should be
extended out to 60 feet, and properly secured and anchored so spring lines
do not have to be sprung dangerously across it, We could then move the
‘Skippers Report Here’ to the end of the dock and get it away from the
pump out station and thus relieve some member frustration. This dock
should have a decent ramp; Junior Club could then use it lunchtimes
thereby increasing their sailing time. Police, customs, visiting committee
boats, reporting visitors, etc, would all use it. I see this dock as a must, it
would add value our to club.

The dingy dock should also be extended out to 60 feet; a ramp here
would be nice too. Depending on freeboard of any new tender it may be
used for embarking and disembarking from the Queen at certain times
and also for the Robins. Additional dingy dockage there is also sorely
needed.

I'd like to see a mini marina in front of the clubhouse, say a master L-
shaped dock with finger docks and everything, 30-amp power, water, cable
TV, newspaper delivery. I think this is could be something we could sell to
new members — do I dream? And who would like a finger dock?

['am very encouraged by and wish to report that your board has a very
positive attitude towards improvements to our marine facilities. We
probably have more visitors to QCYC than any marina or yacht club on
Lake Ontario with the exception of Ontario Place. Last year 600 boats
signed in, but many more didn’t, especially ones that just stayed a few
hours. Many visitors are from close by clubs, many come often, more than
once a month. Some arrive Saturday and depart Sunday evening. I'd like
to see us firm up our policy and at the very least record every visitor, even
ones that stay just for a few hours, and record where they are, how long
they have been there and how many times they've visited that month, etc
(not that we haven't tried to do this with a very good system Harry put in
place). I'd like to see us get any mooring revenue our club decides we are
entitled to. I have put forward a proposal in this regard and it is under
discussion and has gained some supporters. Stay tuned.

The above will put additional strain on the Officer of the Day program.
This year I am putting partners (spousal unit) names against dates for OD
and encourage you to do it together, split the day, whatever. On busy days
we will certainly have more names against those dates, especially for
Cruise-Ins. Did you know that up to 40 boats sail in to QCYC on certain
days? This puts tremendous demands on the ODs. Also, I am encouraging
any associate member who wants to join the OD program to do so, some
have indicated that they will help and I thank them.

CONTINUED ON PAGE 16
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Bob or Doug’s Lobsterfest August 10
Junior Club Awards Banquet August 25
Corn & Weenie Roast August 30
Pig Roast August 31
Commodore’s Ball September 14
Awards Night September 20
| L L

MoN TUES WED THURS FrRI SAT SuN
1 2 3 4 5
WORK PARTY WORK PARTY
6 7 8 9 10 11 12
Wednesday Night MOTHERS DAY
Race Participants”
Meeting
13 14 15 16 17 18 .'I S
Race Night LORC Boxwell ~ Sail Past
Series 1 Race 1 Trophy Race ~ Dinner Dance
20 21 22 23 24 25 26
VICTORIA DAY Race Night QCYC Spring ~ Marine  Penguin World
Series 1 Race 2 General Meeting Emergency  Conference
Response Safety 100-120 people
Day @TPA  LORC Blockhouse
Bay Race
27 28 29 30 31
Race Night New Members
Series 1 Race 3 Night
LORC Susan Hood
Trophy Race
MoON TUES WED THURS FrRI SAT SuN
1 2
Wedding Single Honded
(Black) ~Series (SHS)
Day Race
3 4 5 6 7 8 9
Race Night LORCNYC Open
Series 1 Race 4 Regatta
10 11 12 13 14 15 16
Race Night ABYC Sail-in - ABYC Sail-in
Series 1 Race 5 Wedding ~ FATHERS DAY
(Heatheote)
LORCRYCYC ~ LORCRCYC
Open Regatta ~ Open Regatta
17 18 19 20 21 22 23
Race Night Ist Dayof ~ LORCABYC ~ LORCABYC
Series 1 Race 6 Summer  Open Regatta  Open Regatta
24 25 26 27 28 29 30
Race Night QCYC Cruise  QCYC Cruise
Series 2 Race 1 (SHS) Long
Distance Race
L L L




MoON TUES WED THURS FRI SAT SuUN
1 2 3 4 5 6 7
CANADA DAY Race Night BPYC Sail-in  Eoster Seals
QCYC Cruise Series 2 Race 2 + Band Regatta
LORC QCYC
Open Regatta
8 9 10 11 12 13 14
Race Night PCYCOpen  PCYC OPent
Series 2 Race 3 Regatta Regatta
15 16 17 18 19 20 21
Race Night Women Skippers
Series 2 Race 4 Race
22 23 24 25 26 27 28
Race Night RCYC Sail-in RCYC Sail-in  RCYC Sail-in
Series 2 Race 5 Wedding (Cobain)
Youngstown  Youngstown
Levels Levels
29 30 31
RCYC Sail-in RCYC Sail-inRace Night
LYRA LYRA Series 2 Race 6
Sail Week ~ Sail Week
MoN TuES WED THURS FRI SAT SuN
1 2 3 4
RCYC Sail-in - RCYC Sail-in RCYC Sail-in  RCYC Sail-in
LYRA Sail Week LYRA Sail Week LYRA Sail Week  LYRA Suil Week
(SHS) PCYCto (SHS) Youngstown
Youngstown to PCYC
5 6 7 8 9 10 11
CIVIC HOLIDAY Race Night Wedding JC/Marine Sale
RCYC Sail-in Series 2 Race 7 (Healy) ~ Bob or Doug’s
Lobsterfest
AMEN series EYC
CORK Offs CORK Off
12 13 14 15 16 17 18
Race Night AMEN series
Series 3 Race 1 TS&CC MCC
CORK Offs. ~ CORK Offs .CORK Offs. CORK Yihfst ~ CORK Yihfst  CORKSrs1  CORK Srs ]
19 20 21 22 23 24 25
Race Night Junior Club
Series 3 Race 2 Awards Banquet
LORC Etobicoke - LORC Etobicoke
Open Regatta ~ Open Regatta
CORK Srs 1 CORK Srs 1 CORK Srs 1 CORK SrsT1  CORKSrs11  CORK Srs 11 CORK Srs 11
26 27 28 29 30 31
Race Night Corn & Weenie  QCYC
Series 3 Race 3 Roast  Pig Roast
| L L L

MoON TUES WED THURS FrI SAT SuN
1
2 3 4 5 6 7 8
LABOUR DAY Race Night LORCBPYC ~ LORCBPYC
Series 3 Race 4 Open Regatta ~ Open Regatta
9 10 11 12 13 14 15
Race Night WORK PARTY  WORK PARTY
Series 3 Race 5 Commorore’s AMEN series M(C
Ball
LORC Argosy
Rose Bowl
16 17 18 19 20 21 22
Last Wed. Race LORC Donald ~ Champion of
Race Night Summerville  Champions
Series 3 Race 6 Memorial  AMEN series NYC
(SHS) PCYC o (SHC) Dbl handed
Pi. Dalhousie 1. Dalhouse
o PCYC
23 24 25 26 27 28 29
1st Day Last Chance Cup
of Autumn Awards Banquet
AMEN Series NYC
30
MoON TuES WED THURS FRI SAT SuN
1 2 3 4 5) 6
AMEN Series
MCC
7 8 9 10 11 12 13
14 15 16 17 18 19 20
THANKSGIVING HAUL-OUT  HAUL-OUT
21 22 23 24 25 26 27
HAUL-OUT  HAUL-OUT
Pot Luck Supper
28 29 30 31
L L L
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TED DOYLE

“All play and no work makes
for a shabby Club”
A slight modification of an

old proverb. Yes, spring is here
and it is time for Work Parties.
Saturday, May 4th and Sunday,
May 5th have been designated as
the Spring Work Party Days.
There is a lot to do to get the
Clubhouse, grounds, yard and
moorings in shipshape condition.
Let’s have a good turn out and
don’t forget that there is a 8:15
tender on both Saturday and Sunday.

Job Lists will be posted prior to launch so you can select the job
you prefer then notify the Responsible Chair or myself to ensure
that you get assigned to it.

For those of you are not into lifting mooring blocks or toting
timber ways there are lots of less strenuous jobs available. Speak to
me and I'll do my best to accomodate you. For example, 'm
looking for Telephone Committee volunteers as well as someone to
man the coffee/donut table. Phone, e-mail or speak to me in the
yard. I would appreciate your help.

You should also note on your calendar that the Fall Work Party
will be on September 14th & 15th.

Ted Doyle
Planning Chair

JOHN CouLL

I 'am pleased to announce our new
Food and Beverage manager for the
2002 sailing season is Audrey
Demers.

Coming on board the first week

in April, Audrey will report directly
to our Club Manager Harry Howard,
bringing her skills, ideas and
experience to Queen City Yacht
Club.

Having relinquished her lease at
the Rectory after seven successful
summers on the island, she is well familiar with the logistics of doing
business on the island. Her reputation as chef, restaurateur and caterer is
reflected in the fact that she was recognized as the best food operation of
Georgian Triangle ski clubs “Ski Around”” Another club-oriented operation
in the “other” season will compliment her present situation as Food and
Beverage manager at Beaver Valley ski club.

With all food and beverage operations under our direct control we will
be in a position to offer a healthier menu, clean facilities, reasonable prices
and an appealing environment for our members and guests. Some of the
changes we are discussing that you might look forward to:

* Quality meals and service at reasonable prices

+ Expanded hors d'oeuvers menu

+ Soup and sandwiches available pre-Wednesday night races
+ Dining room open till 11 pm on Friday

+ Sunday brunch

Recognizing the major clean up and organizational work ahead of us,
we still intend to be somewhat operational by April 13, 2002. Oak flooring
will replace the carpet in the dining room and Work Parties are needed to
remove the carpet, wash and organize some of our kitchen inventory and
wipe down the dining room. With Launch and Sailpast sneaking up on us
there is a lot to do. If you would like to chalk up some work hours March
16 or April 6, there are several projects that could use your talents. Please
call me at 416-214-0804 if you could give us a hand.

With all that is happening around the club this sailing season is
shaping up to be exciting and refreshing. It is an honour for me to serve as
your house chair this season. Please don'’t hesitate to phone, e-mail
(m.coull@on.aibn.com) or stop me in the yard if you have any questions
oI comments.

Like everyone else I am anxious to get my boat in the water and can’t
wait to get the sailing season started. In fact — I think I'll go look at the
boat right now.

See you soon.

John Coull
House Chairman
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RICHARD CHARTERIS

With a small measure of help from
all, we can make “Yikes, it's the
yard!” disappear from the Queen
City lexicon this summer.

General spring and fall cleanups
initiated by past yard boys Garry
Baker and Dwight Hamilton, with
the cooperation of grounds guys
Peter Broeker and Doug Miller, have
us in decent shape. But there’s much
we can all do throughout the year in
the yard to make visitors’ first and lasting impressions and members’
ongoing safety a reality.

With that in mind, some “Please do’s” for this season:

« As you prep your boats for launch, by all means do make use of the
garbage bins throughout the yard for brushes, rollers, spent tape.

+ At the end of each launch day, do heed the call to gather wood, busted
butter boards, frayed tarps and all manner of other items from between the
ways and bring them up toward the railway.

+ As the season progresses, do take the time to clear weeds and other
volunteering growth from your cradle’s summer resting spot.

+ Post launch, do store your butter boards sliding surface down, do paint
your boat’s name visibly in a couple of spots on the cradle (bow crosspiece,
a couple of uprights, for example), do not simply drop garbage, nails, old
wood, tarps, batteries, dirty oil containers in the yard. The last two items
should go to the toxic corner of the north garbage containment area
(ensure your oil containers are sealed); other items in the regular garbage.
We'll be getting a bin again this year to get rid of large items during the
spring work party weekend following launch.

LAUNCH DATES

Launch is scheduled for the final two weekends of April, the 20th, 21st,
27th and 28th. That gives two full weeks following the Easter to prep
boats. To test equipment and get those eager to get in early wet, I'll
endeavour to launch some boats on the two weekends following Easter,
manpower and weather permitting. If your boat isn’t buried and you'd like
to be considered for the pre-launch program, please contact me as soon as
possible richardcharteris@hotmail.com

WELCOME, NEW MEMBERS

We have a number of new senior members who plan to store their
boats in the yard next fall (I know, why think of haulout now). If you have
experience building or adapting cradles, please share your knowledge with
these folks. Better yet, let me know if you're prepared to take on a kind of
“cradle mentor” role, and I'll put our new members in touch with you.

CONTINUED ON PAGE 17

DIANNE TAYLOR

My committee has been hard at
work while I was enjoying an
extended vacation in Thailand
and Hong Kong. Many thanks to
Moira and Shannon Coull and
Dawn and Ted Martin.

Application forms for the
2002 Learn to Sail Programs
were distributed at the Boat
Show. To date, we have received
lots of interest in the Junior Club
with a significant response from parents of teenagers with no
previous sailing experience. We will arrange a get together for the
teens later in the Spring.

Steve Cutting will not be returning as head instructor and we
are in the process of hiring a new head instructor and contacting
qualified Red and Green applicants. We will be completing an
application for a Trillium grant for funds to replace our old boats.
The QCYC Board is examining a proposal to purchase a keelboat,
which would be an asset to our Adult Learn to Sail Program.
(Similarily supported programs are offered by several yacht clubs)

A Junior Club Application form is included on page 18 of this
Clipper, tell your friends and spread the word — our programs are
great value and a fun learning experience for children and adults
alike.

Dianne Taylor
Junior Club Chairman
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MARY PARTRIDGE

The January Boat Show was a
fantastic success. We collected 75
leads for all membership
categories, eight of whom have
since joined as Senior members
and three as Associate members.
We have Paul Sutherland and
Glenys Squires to thank for
coordinating over 40 volunteers
and for manning the booth for
several hours every day of the
show. Paul is also responsible for the excellent collection of
photographs that were mounted on the new “wings” designed and
built by Ken Rodmell and John Dilallo. Thanks to all who helped
make the show so successful.

Immediately following the boat show, a team consisting of Pat
Whetung, Marie Metcalfe, Nancy Kent and Gail Smith contacted
all of the prospective members to invite them to our Groundhog
Day party on February 2nd. Organized by Dwight and Carol
Hamilton, Paul Horne and Pat Whetung (with a host of members
assisting), it was a terrific party. And what a turnout we had! Over
40 guests piled onto a bus, driven by Parks Supervisor Warren
Hoselton, at the Ward’s dock and were taken on a short tour of the
island, with Pat Whetung as tour-guide extraordinaire. Following
the tour, our visitors were shown around the clubhouse and
grounds and then to the Snug Bar where they met just as many
members. By the end of a wonderful day, three Senior members
and two Associates had signed up.

Welcoming and integrating all of these new members into the
club is extremely important and we are very fortunate to have John
Ball and Gail Smith at the helm of this effort. Please take the time
to introduce yourself and your family to our new members, to
answer their questions and to welcome them into our family at
Queen City.

[ would like to thank the many members who have helped with
the membership activities this year, especially Geoff Heathcote and
all the members of the Board of Directors.

See you at launch!

THE FOLLOWING INDIVIDUALS HAVE
PRESENTED THEIR APPLICATIONS FOR
MEMBERSHIP AT QUEEN CITY.

1. Geza Banfai and Michelle Macartney Filgate have just taken
ownership of “Manx,” a Nonsuch 30, transported from San
Francisco last October. Their two children are Thomas (13 years)
and Jenny (12 years)

2. Bruce and Michele Forbes will be bringing “Gone With The
Wind,” a Bayfield 29, into the club. The boat will be brought from
Lake Erie in the spring. Bruce and Michele have two daughters,
Lauren (14 years) and Kendra (12 years)

3. Norman and Camilia McIlmurray live across from the club at
65 Harbour Square. They have recently purchased a new 23ft
Campion (fishing boat). Norman also plays tennis at the Ward’s
Island tennis club.

4. Trevor Spurr and Wanda Forsythe have had “Calypso,” a
Bayfield 25, at Marina 4 for the past seven years. They look
forward to keeping their boat on the island and to meeting lots of
QC members. They have 3 children aged 21, 18 and 15.

5. Simon and Linda Faulkner will be bringing “Nawautin,” a
Cartwright 37, into Queen City after being members of Oshawa
Yacht Club for many years. They live in Whitby.

6. Andrew and Yvette Drummond have a Siren 17 and plan to
buy a bigger boat this year, after they move into a new house in
February. They have three boys, Kerry (12 years), Tommy (10
years) and Johnny (8 years), and a sheepdog named Boomer.

7. Jim Borecki and Valerie Wint have a Pearson 390, named “Lori
Tundrin” currently in dry dock in Port Stanley.

8. Jacqui Cook and Eriks Rugelis have joined after purchasing the
Shark, “JAFS,” from Paul Noack. They too plan to buy a bigger
boat after they’ve had a look at various models. Their children are
Karina (14 years) and Martins (12 years).

9. Don and Georgina Cobban and their two daughters Sarah (16
years) and Angela (21 years), have joined. They will keep their 18ft
catamaran in their mooring until purchase of a 38+ keelboat is
finalized.

1. Janet Jones joined late in the season in 2001. We look forward

to her continued membership.

2. Shelagh Roberson joined at the 2002 Boat Show. She lives on

Queens Quay.

3. Malcolm Stanley and Wendy Long were introduced to the club

by Geoff and Sue Heathcote and hope to get involved in crewing.
Mary Partridge

Membership Chairman
@CYC AT THE TORONTO INTERNATIONAL BOAT

SHOW, JANUARY 2002
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A number of issues were discussed a meeting recently called by the
Toronto Port Authority which included all organizations who are
recreational users of the harbour area concerning safety and the
environment. The following items will be of interest to members:
+ Speed limits in the harbour will change this season

+ 5 knots within 150m of land or any fixed structure, and

+ 10 knots in other parts of the inner harbour.

+ In the outer harbour speed limits will be unrestricted in all

areas more than 150m from land.

+ The keep-out area on the Eastern and Western ends of the Island
Airport are to be extended slightly, new (and additional) buoys are being
constructed, and large LED signs will be deployed at either end of the
Western gap. The main keep-out area covers any vessel with a height up to
60ft. Additional keep-out zones are also defined for vessels up to 100ft and
1161t in height respectively.

This promises to be quite confusing on the Western approach,
particularly for visiting boats. Tall vessels must check in with the airport
prior to passing.

+ TPA indicated that from now on they will provide and maintain the

markers in our channel. — DAVID HALL.

..« MOORINGS CONTI

Now here comes a visiting boat flying nothing, no yacht club card and
heaven forbid it's a powerboat. These boaters used to be fair game for us classy
yacht club types. Let’s bend the rules, give them a mooring for a short stay and
give them a guided tour of the club. They may even have one of our invites
from the boat show; they may be potential new member. They may just want
to use the washroom. And hey, canoes and kayaks are welcome too and so is
the Harborfront sailing school — a good potential source of new members.

For 2002 the Harbourfront Centre parking facility on Queen’s Quay is
offering QCYC members the following special rates:

+ six-month pass, beginning April 1, — $575;

+ five-month pass, beginning May 1, — $480;

« monthly rate — $110.

The pass allows unlimited 7-day access to the garage. The regular
commercial monthly rate is $130/mo. and daily rates are $8 and more
around special events days.

To take advantage of Harbourfront’s offer, members will need to show
their 2001 or 2002 Tender pass.

For more information, contact Harbourfront Centre Parking at
416.973.4875.

The Tender is for the use of QCYC Members, their guests and guests of
the Club. To provide assistance to the boat captains; Members are required
to show their Tender Pass upon boarding the boat at the City Station.
Guest are required to pay $5 upon boarding at the City Station. Members
may pre-purchase Guest tickets: single (85); or books of 5 ($20).

NUED FROM PAGE 8 ...

What do you say?
See you on the barge, keep your tracer lines taught and away from your
prop, safe mooring.
Looking forward to a great season,
Don McDonell
Moorings Chairman
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+ Available to Senior Members, in good standing, with a boat in the

club. If boat sold, we allow one year of grace*

+ Senior Associate (former Senior) with boat out of club, or no boat,

one yer of grace*

+ Out of Town Member (former Senior), one year of grace*

+ Senior Unit Break-Up: Death, one year of grace? Divorce, remaining

member, one year of grace*

No other types of membership are allowed lockers. Lockers are rented

from October 15 for 12 months. *Longer period at Board discretion.
Contact Gib Speight, 416.924.7419.

... YARD CONTINUED FROM PAGE 14

THIS YEAR’S PROJECTS

Mike Darnborough is volunteering as a yard-chair-in-training this year.
He'll be helping me set up and schedule some of the ongoing work that’s
needed. This includes weed whacking in July and September, and way
repair and construction during and immediately following launch. Watch
the Flash for details on these jobs if you want to put your rough gardening
and carpentry skills to use.

Among the projects the yard is considering this year are:

+ Widening the south gate to make the grounds accessible to emergency
vehicles

* Replacing the south mast crane

* Replacing a number of ties along the marine railway

* Replacing the car cable

+ Leveling the area formally occupied by Daydream’s cradle

Anything else you'd like to see done in the yard? Let me know and I'll
see if we can handle it.

See you on the 8:15,

Richard Charteris
Yard Chairman

.. SAILPAST CONTINUED FROM PAGE 4

The fleet will be lead by “Theodore Tugboat” representing Canadian
Safe Boating Week, followed by various police and fire boats, a host of
commericial, passenger and harbour vessels as well as sailboats from the
Queen’s Quay Sailing School, Harbourside, the Kayak and Canoe Club
and the Ontario Disabled Sailing Association. Finally, the colourful
Dragon Boats, each driven by an enthusiastic crew of young paddlers.

EVERYONE CAN BE PART OF
THIS HISTORIC EVENT

Members of the Toronto Passenger Vessel Association, operators of tour
boats in the Bay, are planning special afternoon cruises so the general
public can be part of Sailpast IL.

The above extract is from material written by the Royal Canadian Yacht Club,
and published by Bruce Kemp i n the January 2002 edition of “The Quay.”

17

After many months (or was it years?), many meetings, and a fair amount
of frustration it looks as though we're finally going see the dredging take
place. Several scenarios have been considered involving different depth
and disposal options, and the whole thing has been complicated by the
fact that there are a number of parties involved. At a recent meeting at
City Hall agreement was finally reached, and the Board has approved the
plan and funding.

The Toronto & Region Conservation Authority will actually be
performing the work, and the dredged material will be removed to a Port
Authority containment area in the outer harbour. Hopefully, there will be
signs of activity in early March, and the whole job is expected to take
about six to eight days to complete.

This project has come right down to the wire in terms of timing, since
the work must be completed by March 31st in order to satisfy Federal
Government environmental regulations. Last December the Club
submitted an application for funding assistance under a Federal
Government Emergency Dredging Program, and March 31st is also the
deadline for having the work completed.

We will obtain a chart of the lagoon showing the areas being dredged

andmake it available as soon as possible. — DAVID HALL

Anyone who has photos to share please leave in the QCYC office and
they will be scanned and sent back. If photos are digital or scanned, e-mail
to 1jc2000can@yahoo.ca

At the last meeting, the Board of Directors approved the purchase and
installation of 5 finger docks, to accommodate 10 boats. These docks will
be located on the Ward’s Island side of the lagoon, in the ‘green’ mooring
section, which is the section between the floating docks and the Ward’s
Island ferry dock.

Each dock will be 36ft long with a joining section to the seawall. The
docks will be professionally built and installed, and come with a warranty.

The project will be financed through a dock debenture program. Each
member (existing or new) may ‘purchase’ mooring rights on one side of a
dock by paying a debenture of $2500. Of this, $2000 will be refundable
when the member moves to another mooring or leaves the club, once the
dock has been assigned to another member. In other words, the $2000 is
refunded when another member ‘buys’ the dock that is being vacated.

The debenture is in addition to existing mooring fees. Details of the
plan such as the exact location and spacing of the fixed docks are still to
be finalized. Also, there is no firm installation date at this time, although
the goal is to have them in place as soon as possible.

For further information, contact Mooring Chair Don McDonell.
— DAvVID HALL
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) Canadian
Breast Cancer

Foundation
Onataria Chopher

November 7, 2001

Mr. Gary Baker

The Commodore

Queen City Yacht Club
PO Box 410, Station A
Toronto, ON M3W 1C2

Dear Mr. Baker:

TA0 Bay Street, Suite 1000
Toromto, Ontano M5SG 1NS

Telephwne (4 16) 586-6773
Fax (416] 596-7857

Toll Free 1-B00-387-9815
waw, chel.org

On behalf of the Canadian Breast Cancer Foundation [ would like to express our sincere
appreciation to you for your generous contribution to the Women Skippers Race at the Queen
City Yacht Club. The $15,392.50 raised by this event will be of great assistance to the

Foundation in the fight against breast cancer and we thank you for your support.

The funds you have raised will go towards the research, education, diagnosis, and treatment of
this devastating disease and will bring us another step closer te a future without breast cancer,
Enclosed, please find a copy of “Where Your Money Goes”. This publication provides an outline
of the various projects we funded in the last granting year with the support of people like you.

Thank you once again for your support of the Canadian Breast Cancer Foundation. Your
continued support for the fight against breast cancer means so much to so many and is greatly

appreciated.

Sincerely,

——

-~ ,.-} ™y Sl =

e

Erin MeBride

Associate Director, Funds Development

supporting the advancement of breast cancer research, education, diagnosis and treatment

Charitable Regisiration Ne. 12700 3608 RROM
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All times are departures from City — Pier 6

Deduct 15 minutes for Club Departures

11:15® a.m. and 3:15® p.m. Freight runs —
fime approximate

NOTE - The planned Robbins launch date is March 23.

A schedule for the March 23/24 and 30/31 weekends will be posted

in the FLASH, at the Club and on the QCYC office voice mail,

416.203.0929, press 2.

APRIL WEEKENDS

SAT SuUN SAT SUuN SAT SuN SAT SUuN
6 7 13 14 20 21 27 28
T:15am. 715 715 1:15
7:45 7:45 7:45 7:45
815 815 815 &5 8IS 8:15 8:15 8:15
8:45 8:45 8:45 8:45
915 915 %15 915 905 9:15 9:15 9:15
9:45 9:45 9:45 9:45
1:15 1005 1005 1005 10:05 1005 1005 10:05
105 1115 1115 1115 15 115 1115 1015
1215m.1215 1215 1215 1215 1215 1215 1215
115 115 15 |REERRE 1:15 1:15 1:15
215 215 25 2l 215 215 215 215
35 ¥ %5 315 305 315 315 315
£15 415 415 415 415 415 415 415
515 515 515 515 505 515 515 515
615+ 615+ 615+ 615+ 65 6:15 6:15 6:15
1:15 1:15 .15 1:15
8:15 8:15

9:15

10:15

11:15

+Lost hoat departs Club at 6 p.m., there is no 6:15 return from the city.

Y

DUFOUR YACHTS CANADA INC

1 Port Street East
Mississauga ON L5G 4N1

P

Ken Johnson e Cheryl Day e Lyall Johnston e Kevin Montgomery

Tel 905-274-8488

Fax 905-274-9579

Email: dufour@idirect.com
www.dufouryachtscanada.com

Dufour Classic, Dufour GibSea & Select Brokerage
CALL FOR MORE LISTINGS

MONDAY APRIL 29 TO SUNDAY MAY 5

MON TUES WED THURS FRI SAT SUN
815 &I5 &5 815 815 8:15 815
8:45 8:45
9:15 9:15
1005 1015
1.5 LIS 1:15% TR1s5 1115 1115
1215 1215 1215 1215 1215 1215 1215
LIS 15 115 LIS 15 1:15 115
215 215 215
315 RIS 315 315 35T 315 315
£15 415 415 415 415 415 415
4:45
515 515 515 515 515 515 515
545 545 545 545 545
615 el5 615 615 615 6:15 6:15
715 115 75 715 T 7:15 1.15
815 &I5 815 815 815 8:15 8:15
9:15 9:15 9:15
1005 1005 1005
1115 1115
12:15
MONDAY MAY 6 TO THURSDAY JUNE 6
MoN Tues WED THURS FRI SAT SuUN HOLIDAY
8150m. &15 &I5 815 815 &5 8IS 815
§45 845 8:45
.15 915 9.15
9:45 945 9:45
1005 10:05  10:15
1155 TEIS* TRIS® TRIST 1115 TE15 1115
12150m. 1215 1215 1215 1215 1215 1215 1215
LIS LIS 115 115 115 TS 115 115
215 25 215 215 215 205 215
215 3015 315 RIS ORISF O RI5T O3S 305
£15  &15 415 415 415 415 415 415
445 445
15 515 515 515 515 515 515 515
545 545 545 545 545
615 615 615 615 615 615 615 6:15
715 715 715 TS 715 TI5 715 TS
15 815 8§15 &5 &5 BI5 815 g.15
915 915 915 915 915 915 915 9.15
9:45
1005 1005 1005 1005 10.05 1005 10:05
10:45
115 115 TRIS RIS 1115 1115 (1115)F
12:15a.m. 12:15
Special Events (1:15)
() *Sundays preceding a Holiday Monday
| | |



