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Message from
—— 1 Commodore..

Well, I guess I have to thank

Vice Commodore Dwight
Hamilton for the weather at
Sailpast, as he was in charge
of that. Graham Dougall was
as usual, in charge of everything else and did a great job.

Some may quibble about the position of the Commodores
boat, but where it was, we were able to review the RCYC
boats as well. “Lady Jane " was the only yacht to sail past in
the wrong direction but looked magnificent in doing so. It
was a wonderful day and evening. Congratulations to all!

T

Members of the Board of the Toronto Port Authority and our
new Harbour Master attended the Council of Commodore’s
meeting on June 4th at QCYC, but there were no
earthshaking revelations or commitments from the guests
other than to try and improve communications and continue
to dialogue. There is no news to report on the renewal of our
lease in 2005, as the Toronto people have been too busy with
the budget to do any day-to-day work.

Weather notwithstanding, | still intend to get a lot of sailing
in this summer and [ hope all of you are with me on this
one. On to July.




00D Duty tsizae
David Couch

With the number of new faces
around the club, [ thought it
would be a good idea to write
an article around the duties
and responsibilities of the
Officer of the Day,
affectionately referred to as
the OOD.

The first thing to remember is to arrive on time on your
assigned day. If you will be unavailable on your assigned day,
it is your responsibility to find a replacement. On Fridays the
OOD should arrive by 5:30pm and stay until dusk. On
Saturday and Sunday the OOD should start by 10:00am and
stay until 6:00 PM. You pickup the OOD clipboard in the
office or on the table outside the office. A binder containing a
listing of reciprocal clubs is located on the same table.

When you start your shift, review the log on the table outside
the office as well as the Sign-Out Board located just inside
the main doors to the clubhouse. Next, take a walk around
the moorings to update the log for any changes. This is also a
good opportunity to size up the available moorings for the
size of boat that they can accommodate, since not all
moorings are the same.

When a visiting boat arrives, greet them warmly at the
Visitor's docks, lending a hand with docking if possible. Next,
ask to see the visitor's membership card. Just because they
are flying a burgee (or not, in many cases) does not mean
they are a current member with a reciprocal club. Ask how
many nights they will be staying, collect the appropriate fee,
and note that the visitor has paid on the log. Visitors are
required to sign in (Visitor's Log is located in the binder
outside the QCYC office). Assign visitors an appropriate slip
and assist them with docking, time permitting. Most of the
moorings require a 15-amp, half-twist pigtail. Pigtails are
available at the office for visitors who require them.
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Finally, if the visitor is not familiar with the Club, give them
a quick rundown of the facilities or, if possible, find another
member to give them a tour.

As part of our membership drive, visitor passes were given (0
potential members inviting them to visit QCYC and stay free
for two nights. This promotion is directed at individuals who

are not currently members of reciprocal clubs, so please greet

all visitors as you would like to be welcomed. These guests of
the club are requested to present their invitation to the 00D
upon signing in.

Try and remember that when you are the OOD you are first
point of contact to visitors coming to the Club. It is a full-
time job, so if you need to leave the Visitor's dock area,
arrange for someone to cover for you temporarily - Murphy’s
Law states that just when you leave, the next visiting boat is
likely to arrive.

Taking your turn as O OD provides you with an opportunity
to get to know more about our moorings, allows you to meet
sailors from around the lake and gives you a chance to
promote QCYC - the best club on the lake! And don’t forget
to have your complimentary pint of beer, available at any
time during your shift.

A final appeal to all menibers.

When leaving the club for the weekend or an extended
period, please record the dates on the Sign-Out Board. This
will make the job of the OOD that much easier. Thank you!

AR e

| Sien up for it today!
OCYC's Flash

Get up to date information on Club and ather sailing related information.
email LjC2000can@yahoo catoday!

The Clipper via Email

Many members have requested a electronic version of The Clipper to save
the cost of printing and mailing. As of September 2001, we will be issuing
The Clipper via email. If you however, would still like to receive a printed
version of The Clipper; please fax or mail your request to the Club
attention Clipper Request or email clipper@qcyc.ca
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| Look around the lagoon and
& vou will see the boats of

| several new Senior members.
_5_: Here's a little information to
help you match boat to
person. Please make a point

of introducing yourself to

our new members.

“Wishing Well Three"is the pretty fan-tailed electric-
powered 20’ launch beside the bridge. She belongs to
islanders Don Darroch and Sandy Wood.

“Miramachi [11"is a Cal 28, recently transported from
Thunder Bay by new members Jim and Ann Roxburgh, after
years of sailing in the North Channel.

“No Bad Days " is a Gougeon 32, a very fast catamaran,
and is sailed by islanders Glen Newbury and Lise Marquise.

“Bonny Lass " is a Seafarer 28. She was brought to Queen
City from Florida last year by islanders Kathie and Peter
Lawson.

Actung Baby " is a Nordica 16, owned by islander Ken
Wallace who learned to sail in QC's Adult Sailing Program
and while racing with Peter Broecker last season.

“Pugwash " is a Tanzer 22. She is owned by Steve and Irena
Gigiel, who were at Toronto Island Marina for many years
and crewed with Tony Pitts.

“Unbound "is currently undelivered. The builder is putting
the finishing touches on this brand new Herreschoff 16,
which will be day-sailed by Glenn and Barbara Heppler and
their kids Keith and Sarah.

"ZigZag”is an Abbott 22. She will be sailed by Brian
Green and Robyn Jackson, who have come from Frenchman's
Bay Yacht Club.

“Pineapple” is the very apt name for this Aloha 28, owned
by new members Dan and Brenda McCabe.

“Brandy "is not new to Queen City. Once sailed by Wayne
and Nancy Smith and most recently by Carl Kay, this C&C
25 is now proudly owned by Phil Sutherland (son of Paul)
and Lambrini Soulos.

"Sultutuk"is an Aura Columbia 8.7. New owners Mark and
Jane Garscadden and Neil Garscadden brought her to Queen
City from Gananoque.

“Erin Rae"is a Mega 30, owned by Thomas Berleth and
Sabine Berleth-Mayer. Their kids Maurice (4 yrs) and Anna
(2 yrs) will also be aboard.

Membership for the following people was approved at the
May, 2001 Board meeting:

Brian Green & Robyn Jackson

William Jake Deal &
Sabinska Deal
Don Christie

Irene Fedun

Jay Murdoch & Angela Maifrini
Don Ferguson & Nick Ferguson
Mark & Jane Garscadden

Neil Garscadden

Deborah Allison

Applications for membership have been received from the
following people:

Semior memearame - Jimand Ann Roxburgh
Glenn and Barbara Heppler

Thomas Berleth &
Sabine Berleth-Mayer

Nick Jones
Aveocinte mamoeranie - Michael Haswell
Asha Hodura

Roger Johnson
Catherine Olsen

- Paul Noack

Retuenia @ to Senicr membarahip




The Dil allos -

Queen Citizens

Sometimes it takes one of your children to articulate
something that you've felt but never really expressed. For
Bobbie Dil.allo, the moment occurred about nine years ago
when she and John and the three boys were spending their
first weekend on the boat in May. “Gianmichael was about 14
at the time,” Bobbie recalls. “He came into the boat on Friday
night, threw his backpack down on his berth and
said, ‘Thank God I'm home." It kind of struck
me then that Queen City had become
more home for us in a lot of ways
than our house in Oakville is’

Bobbie says she thinks of Queen
City since as one would a small
hometown: “It's where your
connection is. You get a stronger
sense of community at QCYC.

And I think the boys kind of
learned to think of it that way, too.”

If so, small town life - and raising a
family in the Queen City environment -
appear to have a lot to offer. Certainly if ever
there was a recommendation for life at Queen
City, it's the DiLallos.

Bobbie, a teacher, began spending summers aboard when
Gianmichael, now 23, was 10 and enrolled in Junior Club.
“Chris (now 19) was six and Matthew, 17, was five and they'd
spend the day with me," says Bobbie. “Whoever was home
with me spent the day at the beach, or we dropped into the
pottery studio, or an Island art gallery, or we'd go shopping
or to Harbourfront”

While Gianmichael was learning to be an excellent sailor,
Chris became an avid fisherman. Matthew, meanwhile,
managed to tame all the ducks around the floating dock.
One summer, whenever he left the boat, four or five would
swim beside him as he walked up and down the dock. Not

only would they eat from his hand on shore, but if he sat
down, the ducks would scramble all over him.

In turn, though, the two younger boys followed Gianmichael
to Junior Club as soon as they were old enough. In fact, they
both started a year early. I said to the Junior Club that if it

doesn't work out, send them home, which was the boat.
But they both started staying for a month right
from the beginning.”

One of the benefits of Junior Club for
all the boys has been friendships
A with other junior sailors, some of
them Islanders. “All the kids got
together as a group at least once
during the winter, to go to the
& boat show or something like that,’
W says Bobbie. She admits, however,
that the issue of the Laser being
stored for the winter at home in
place of a dining room table
eventually became too much and the
boat was shipped back to the house.

Of course, at least two sons attending Junior Club
while living on a boat meant a lot of wet gear hanging from
the rails of first Copacetic and then Quick Beam. But all
three boys wound up becoming excellent sailors, a fact
Bobbie credits as much to the Queen City environment as to
Junior Club itself. She recalls walking a friend to the ferry a
few years ago and noticing Gianmichael sitting on the dinghy
dock in animated conversation with Peter Broecker. ‘I
wondered what a 16-year-old would be talking to a retired
member about,” she says. “When | asked Gianmichael later,
he said, ‘He was giving me some tips on Laser racing.’ I can
tell you, I've never seen my kids spending much time talking
to any of the older neighbours on our street unless it was just
to be polite.”



You can bet, too, that Gianmichael - GM to most members
and to his father, if not always to his mother - referred to
Peter as “Mr. Broecker.” Even after his second year of
university and while helping in the yard, he and all the
DiLallo boys refuse to drop the “Mr.” when addressing
anyone older. “Not in my father’s lifetime,” is GM’s cheerful
answer to the ribbing he takes.

Bobbie admits she worried at times that the kids might make
a pest of themselves. The ever-gregarious Chris, she says,
used to spend hours talking to Inga and Fred

Mayerhofer. “I worried that he was wasting

their whole afternoon,” she says.

She worried less when she found that
Inga and Fred, like most who meet
Chris, enjoyed having him around.
‘I mean, Inga used to keep
Bubblicious on the boat,” she
laughs. “That was no way to get
rid of Chris.”

Bobbie and John have made sure
the boys have become an integral
part of the club beyond sailing. Each
has had a turn of a few years in the
fall, pressure washing the bottom of boats
at haulout. Chris, having served the
customary Dil.allo apprenticeship by handling
members” mooring lines, now handles the spraying wand
while Matt does mooring lines, serving members and picking
up a little extra cash.

They can be tough to hire on a paying basis for a chore any
other time during the season, however. They're the go-to
guys, for instance, when someone is needed to go up a mast
to retrieve a halyard or under the water to recover a tool.
“Naw, that's okay,” is the usual answer when payment is
offered. At last spring’s launch says Bobbie, Chris insisted on
making sure the family dinghy was working in case he had to
tow anybody whose boat wouldn't start. “It wasn't a job,”
Bobbie says. “[t was just something he felt he should do as
part of launch.”

The DiLallo boys get at least some of that sense of
helpfulness naturally enough. John and Bobbie have long
been among Queen City's most active and dedicated
members. It has just been accepted that the boys would
follow on. “I think if you asked the kids what the important
dates on the calendar are, they'd say the usual things like
Christmas and Easter,” says Bobbie. “But thered also be
launch, haulout and Pig Roast. Our lives revolve around
those events.’

But Bobbie is quick to point out that there are some

things the boys haven't learned because of

Queen City. “At home, they never learned
to hang out at the mall,” she says. °]

think they were just used to spending
their time being busy at other
things and don't understand the
mall.

The DiLallo boys haven't been

the only ones to make Queen
City a part of their lives, she adds.
“I don't think ['ve ever had dinner
with 20 or 30 people at home except
for family,” she laughs. “But at Queen
City, it's kind of routine to do that a
number of times during the summer.”
Now that Gianmichael is preoccupied with his
university studies and Chris with work and preparing for
college, Matthew spends more time now than his brothers at
QCYC, where he has close friends who live on the Island.
Chris has more friends at home and now prefers to spend
more time in Oakville.

It's hard to believe, though, that all three boys will be able, as
they get older, to forget the early life they've had at Queen
City. Indeed, it's hard to believe they won't eventually return
to Queen City as senior members in their own right,
following in the tradition of Wayne Smith, Tom Tomblin, and
Paul Noack, all brought up at the club.

And you'll notice the DiLallo boys when they return. They Il be
the senior members referring to anyone older as Mr. or Mrs.




ICYC

Bylaws Reviewed

Junior Cluh Chair'rnan
Richard Slee

In May of 1999, and that is not
a typo, the Commodore and
Board of that time decided that
it would be a good idea to
review the Club’s bylaws (the
rules by which decisions about
the Club are reached). Many
thought that they had not been
looked at since 1970, when Len Canham, Commodore in
1969-70 and now our Honourary Commodore, obtained
approval from club members for a new bylaw. The
introduction to those bylaws read as follows:

“The following constitution - incorporated as By-Law Number
One - breaks new ground for our Club. The task was
originally undertaken by our late Commodore John Welsh
(1968-69) to provide our members with a concise and
practical statement of the traditional principles by which the
Club has been governed since 1889. 1 am grateful for the
advice and assistance of our members for the drafting,
engrossing, and finally, the ratification of this By-Law."

L. A. Canham Commodore

During the almost two-year consideration by the Board of the
bylaws, another set appeared from 1992 - it was never
ascertained whether these had ever been printed and
distributed to the membership.

[ was asked by the Board to guide this review when [ opened
my mouth and let it slip that [ was the founding President of
the Parliamentary Society of Toronto and had some
experience drafting bylaws. But [ was also very curious, as
my Great Grandfather, Richard Slee, had been an original
signatory of the new incorporation documents in 1921 and
had seconded the motion to accept the bylaws that had been
passed November 24, 1921. I suspect that he had been

heavily involved and his name appeared on the frontispiece
to the 1970 bylaws.

I had learned in the past that it was always a good idea to
review the decision-making structure of an organization
before preceding, as changes in structure can have major
implications for the actual drafting of the bylaws. On May
20th, 1999 I made my first presentation on the various
(standard) structural options that the Board might consider.
The Board looked at the size of the Management Committee,
the Board of Directors and the number of standing
committees and relationships between these units. It looked
at elections and different models of organization. The Board
kept on coming back to two themes. If it ain’t broke don't fix
it, and we had to have been doing something right for the
last 110 years.

What I had thought was an excellent approach that I have
used for over 20 years proved not to work at QCYC. Next
technique tried in October 1999 was to draft a set of bylaws
and muddle through. The draft bylaws were based on the
1970 bylaws and on the format for incorporated organizations
recommended by Professors Kerr and King in their book
Procedures for Meetings and Organizations, one of the
only Canadian texts on parliamentary procedure. The idea
was to organize and modernize the bylaws ensuring that the
membership was well represented and empowered, as well as
recognizing that we were moving into a new century with
electronic means of communication.

“One of the interesting conversations revolved around the

objectives of the club. The ones I had drafted included
verbatim the original purposes of the club in the 1921 Letters
Patent issued by the Province (which can be seen just outside
the office), which were in turn based on the 1889 Letters
Patent issued by the City. Deb Montgomery, an Associate
Member and lawyer, searched the Company’s Branch records
to discover whether we had ever amended the 1921 Letters
Patent and found that we had not. Therefore the original
purposes had to be incorporated without change or
supplementary letters had to be sought from the Government.
It was decided that as this was our heritage and we didn’t
really want to apply for a supplement that we would keep the
original purposes and add to them. continued on page 10
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Spn'ngA GM

The rain pelting down did little to encourage attendance to
the Spring AGM in the Great Hall. It also may have
dampened the atmosphere of what is often a much more
spirited affair. Even so, while much of what the board had to
present to the membership has been published on the
Website or via the Flash on the Internet, the opportunity to
question the board formally was taken by a number of
members.

Among the projects and items that Vice Commodore Dwight
Hamilton reported on were the widening of the south gate to
accommodate fire trucks and the fact that the board intends
to be more vigilant in controlling costs at special events, one
of the places where the club has tended to leak cash in the
past.

Fleet Captain Gary Hoeg reported that the new tender plan
is being redrawn and is expected to be finished by the end of
June to comply with the request of the tender committee.
Builders will then be invited to quote on building the boat.
Although the board has investigated a stock fiberglass boat
that a Newfoundland builder has already designed and which
could perhaps be adapted to fit QCYC’s needs, so far the
plan is to go ahead with the aluminum model. One drawback
to the Newfoundland boat is its draft (6'); another is its
weight, which would tax the railway and thus add winter
storage elsewhere to club costs. Currently, the schedule calls
for the builder to be chosen by the tender committee by the
end of July or August.

The issue was raised of starting tender service earlier in the
year, to make it easier for members to get their boats ready.
John Ball felt he had support generally and also asked
whether it would be possible to have more than a single 8:15
boat during weekdays. John Ball suggested more boats during
the week and especially at times other than first thing in the
morning when it is difficult for members to get through
traffic. Gary Hoeg responded that mechanical problems with
the Algonguin Queen were a problem this year, but said he
would do what he can to meet the request in the future.

Membership chair Mary Partridge reported that although we
have a number of new members to welcome to Queen City
this year, she is still pursuing leads both from the boat show
and elsewhere. She reminded members that we are all part of
the sales team and suggested that we welcome anyone we see
around the club. As part of the marketing, Mary has
prepared postcards that invite potential members to come
and visit QCYC for a weekend. She invited members to take
some of the cards and issue them to interested parties they
might know. Although Mary agreed, in response to a
question, that a presence at summer boat shows would
perhaps be a good idea, she pointed out that her membership
already puts in a lot of time and that the summer is for
sailing.

Treasurer Tony Araujo reiterated Dwight's point about special
events being more tightly budgeted this summer. The club
has also decided that regalia will no longer be sold at cost,
but will have a modest markup of 40%. On the good news
front, property taxes have dropped, which will mean a cost
saving of about $9,000 over the next three years. But while
we expect the lease to be renewed in 2005, we still don't
know at what price. Tony has little doubt that it will be at a
higher price.

Reward s

there is a $500 reward for any Senior
member who sponsors a new Senior
member. (Offer is not applicable to
members moving to Senior from another
membership category.) You can ap ly the

extremely aﬂordable' Tell your friends!
Get them to make the commitment to
Queen City thls summe




Fountain Are

rounds Chalrmar\

Doug Miller

No-Budget A group of
members has presented a plan
for enhancing the area around
the fountain. Unfortunately,

[ have no money in the
budget to cover this. Although
the board is in favour of the
plan, the resources are not
there at this time. Since my
rejection at the board, several members have come forward
with private donations towards this venture. If anyone is
interested in this private donation endeavour, please speak
with me and maybe with your support this project can be
undertaken. The plan is to put white lattice behind the
garden to cover the Star boats and to put moon lights in the
garden along with a wooden bench. It is not an overly
expensive venture at $1,300". Your support would be
appreciated. 7hanks

continued from page 8 ... QCYC Bylaws Reviewed

So this part of the proposed bylaws has definitely not been
modernized.

What also became readily apparent in the first couple of
meetings in October and November was that the Board was
going to give very careful consideration to every paragraph.
This meant that unless the business of running the Club was
to grind to a halt until the Board had finished its review, we
were going to have to limit the examination of the new draft
bylaws to 30 minutes a meeting. It also has to be admitted
that reviewing bylaws is just plain boring and was taxing on
the stamina of the Board.

The draft bylaws are with QCYC's lawyers and we hope in
the near future to call a special meeting of the membership to
consider, amend and (hopefully) approve the new bylaws. A
nice way for an organization to start into its existence in a
third century.

Ireasurer s Report

Traa:urer

Tony Araujo

For all of the curious folks
who've been inquiring,
Bretanha-is finally in the

working on her all winter in
preparation for our trip south
in August. For those that
weren't curious enough to
attend the Spring General
Meeting, I've summarized my presentation below.

Queen City never has much of a surplus of revenue to fund
its operations, so cost control and caution are the principal
ways we keep the Club in the black. Our budget projections
this year indicate that revenues will be at or slightly above
last year's levels.

Last year I reported at the Annual General Meeting that

we had experienced a problem with cost control of special
events. In order to head that problem off, this year we have
begun to implement a more formalized system of budgeting
and approvals for each individual event. Sailpast, our first
event of the season, lost $740 this year compared with $1840
last year. This year's loss is more in line with previous years.

Our property taxes will be going in the opposite direction

__to most other properties in the city. A byproduct of the

amalgamation is that our property was reassessed at one
third of its prior value.

All regalia will include a 40% markup - still a great
value when you compare regular retail costs these days.

An additional staff member is being used during the
weekends this year to ensure that Queen City's high
standards of cleanliness are maintained during peak
use periods.

See ya on the water.
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water! Maria and | have beer—
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Summer Tender Schedule

All times Departing from City/Deduct 15 min. for Club Departures
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8:45 8:45 8:45 8:45 8:45 8:45 8:45

915 015
R S - [ A . X E——
015 1005
s s s s a5 s
pm 1215 1215 1215 1215 1215 1215 1215
5T : : 5 16

215 215
: : : ; 315 315
415 415 415 415 415 415 415

515 515 515 515 5:15 515 515
545 545 5:45 5:45 5:45

6:15 6:15 6:15 6:15 6:15 6:15 6:15
715 715 115 115 115 115 715
8:15 8:15 8:15 815 8:15 8:15 8:15
9:15 9:15 9:15 915 9:15 915 9:15

9.45
1005 1005 1015 1015 1015 10:15
10:45
1115 1115 115 11115 115 1115
1215 1215
Sundays preceding a Holiday Monday

New Members Night

Momborsnip Chairman Mary Partridge

Many people are responsible for making New Members Night

2001 a great success. In particular, ['d like to thank Geoff

Heathcote for organizing the event and tending to all the details.

As membership chairman, it was great to know that someone like
Geoff was at the helm! Thanks, Geoff!!

We also owe thanks to Jane Rodmell and All the Best Fine Foods
for supplying the food at cost; to Gerry Karahanas and Glenys
Squires for picking up the food and for designing and setting up
the room; to George Johnson for supplying the desserts; to Dan
Aronchick and Lou’s Bar-B-Q Company for supplying the ribs; to
Pat Finch and her telephone committee (Sue Heathcote, Veronica
James and Debra Montgomery) for calling everybody; to Veronica
for preparing and donating the veggies; to Elaine Patterson for
looking after the food as the evening went along; to Tony
Karahanas for selecting and setting up the wine; to our illustrious
and hard-working Board of Directors for not drinking too much
wine while they served it; to Nancy Moore for ticket sales; to Gail
Smith for inviting the new members; to Wojtek and the Rembrandt
staff for being so easy to deal with; to Gwen Egan and Elsmith
Fanjoy for setup; and last but not least, to The Queen City Blues

Band for playing fantastic music!!

Chwr:h of St. Andrew-by-the-L ake

Toronto Islands
Established 1884

You are cordially invited to the
52nd Annual
Blessing of the Boats Service
Sunday, June 24, 2001 at 11:00 am

All are welcome, with or without a boat.

Fa
After service, you're invited to a
Strawberry Social
champagne & other refreshments - music - Strawberry desserls
raffles & children games - still dancers
12 noon untit 3 pm Adulis $10  Children 35
A fundraising event in support of our historic church
All tickets are pre-sold. To order, please call
Marie Metcalfe @ 416-203-6441
or Freda Lord @ 416-203-0772

DUFOQUR YACHTS CANADA INC
1 Port Street East
Mississauga ON L5G 4N1

Tet 905-274-8488

Fax 905-274-9579

Email: dufour@idirect.com

www.dufouryachtscanada.com

Dufour Ciassic, Dufour GibSea & Select Brokerage
CALL FOR MORE LISTINGS

Ken Johnson * Cheryl Day ¢ lyan Johnston * Kevin Montgomery

i:'t'iil;_h#‘%&? any Achilles inflatabde hoat
during june. July and Augnst and
we'll donate 55{1 to the jlmmr {:Enb

FOR SALE

C&C 25 - “Ballast”
Call Mike Lewis  (416) 483-7646
B (416) 781-5223 mike@interlog.com
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