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QC on a roll with launch and work parties
Yard, grounds and clubhouse all get spiffed up

ne of the fastest, most successful
Olaun{:hes in recent history fol-

lowed by organized, well attend-
ed work parties has Queen City looking
better than usual this early in the season.

Although a brief squall interfered with
the generally good launch weather, vir-
tually every scheduled boat got splashed
in a day and a half.

While much credit is due yard chair-
man Dwight Hamilton, he pointed out
that he had a lot of resources. “At least
three former yard chairmen were able to
offer advice,” he said. “The experience
of people like flagman Bill
Eckersley helped things go very
smoothly.”

Bin there, done with that

Even while launch was going
on, the cooperative effort of
Dwight and grounds chairman
Peter Broecker saw that the yard
was raked and debris removed.
The new bridge over the lagoon
enabled them to bring in refuse bins to
remove materials such as tires, metal,
plastics and creosote-treated timbers.
The fact that Queen City has filled two
bins and has a third well on its way to
being filled is a measure of the junk has
accumulated over the years.

Garbage in, garbage out

The rebuild of the north-entrance
garbage compound, along with unobtru-
sive mini-compounds strategically locat-
ed to collect garbage over the summer,
is part of a program to keep Queen City
neat. Staff will service the removable
mini-compounds regularly, taking con-
tents to the main area for collection.

Peter requests, however, that members
continue to carry heavy or toxic items
directly to the main compound where it
can be appropriately separated.

Not to be outdone by yard cleanup
crews, Vice Commodore Dave Kent’s
balcony team has carried on reconstruc-
tion work begun last fall.

Balcony crew faster than contractor

Although work was held up awaiting
laying of the waterproof floor mem-
brane, decking that protects the mem-
brane has been prefabricated. It will be
installed permanently along with new
metal railings and stair risers once
waterproofing — hitherto a novel concept
among QCYC’s construction techniques
—is completed.

The new steel railings have
been greeted enthusiastically by
most who have seen them in
preliminary installation. As well
as being safer, they give the
impression of much more
space. They also reportedly
look better from the water.

The new stairs that replace the
ones that previously cut into the
dining area, are safer, built to last and
greatly increase the floor space of the
dining area. The white paint applied to
the metal risers by Ted Doyle will be
duplicated on the railings.

Fine woodwork to complete the job

The pigce de résistance will be the
immaculate wood work of Fred Mayer-
hofer. While perhaps not up to the ex-
quisite standards of the carving on
Running Free (nothing is!) the stair
treads and railing caps Fred has made
are reminiscent of fine furniture, pro-
mising a spectacular finished effect.

Finally, a bonus on the job is a signifi-
cantly strengthened structure and
increased storage space in a new room
that Willy Shubat, John DiLallo, Mike
Ballard and crew reclaimed from the
area beneath the old stairwell =S




“The culture of Queen City as a self-help club is, and has

always been, defined by members sharing
in the club’s work.”

Demystifying QCYC™’ Work Hours system

Planning chaiman Geoff Heathcote offers answers to frequently asked questions

n response to requests from a number of members, the fol-

lowing should clarify the structure of the work hours system.

The program was inaugurated on a one-year trial basis at
last year’s AGM and will be reviewed by next year’s board

Briefly, the rationale for the system was based on a number of
points:

= All members should have an opportunity to contribute to the
health of the club in their own way.

* The board is committed to a written plan for the work activi-
ties.

* Subsequent boards will have a head start in planning the new
season.

* All members, not just a few “in the know,” can see what work
is being planned.

* By running a more effective program, we hope Queen City
can reduce contracted service expenses, get more club work
done by members and thus avoid excessive fee increases and
assessments.

Some answers to frequently asked questions

Q. What are the overall objectives of the Work Hours
Program?
The culture of Queen City as a self-help club is, and has always
been, defined by members sharing in the club’s work. Queen
City is not a marina.

A key reason for developing a self-help system is to facilitate
the involvement of all members in the required club work.

Q How many hours of work do I have to do?
Seniors: 16 hours (plus launch, haul and OD).

Senior Associate: 16 hours (plus launch, haul and OD)
Dinghy: 8 hours (plus launch and haul)

Associate and Intermediate: 8 hours

Honourary, Qut-of-town, Student, Junior Club: no hours
required.

Q. Will the minimum hours be enough to keep the club in
good shape?

No! The minimum hours are required from each member to
avoid an invoice. We expect, and the club needs, more than
these minimum hours. Many members work many more.

Q. What happens if I do not work these minimum hours?
You will be billed $30 per hour for each hour below the mini-
mum that you do not work.

Q. What if I don’t pay the bill I get for not working the min-
imum?

The club will treat this bill as it does any other sent to members
and the same policies will apply.

Q. What if there are extenuating circumstances preventing
me from working?

Any member can appeal to the Board in writing if he or she
believes that a special exemption should be made.

Q. Are the hours per person or per unit?

Like everything else in Queen City, the work hours minimum is
per unit. We could discuss the fairness of this issue endlessly,
but this is consistent with the application of other club policy.

Q. The Job List shows jobs, number of people and hours per-
person. If I spend more than this, do I get credit?

Details on the job list are estimates intended to give members an
idea of the size of the job. You will be given credit by the board
member, for the actual time spent.

Q. How do I claim my hours?

Fill in the claim forms that are in the office. They’re simple to
complete! We suggest you also keep your own record (hours
worked, job name and date), in case we miss the claim.

Q. Can I bank hours?

No. The objective of the program is to have every member con-
tribute to the work effort. There will be no carry forward of
hours. To reduce administrative burden, we may not accurately
track hours above the minimum.

Q. Can one member transfer work hours to another?
No! Our objective is to have everyone contribute; transfers
would not meet this objective.

Q. Why does Race Committee have so many hours? Should
all these hours qualify?
The Work Hours Committee recommendation to the board was
that only "approved" jobs should qualify for work hours.

To avoid debates over a job’s validity, we’ve decided to have
board members make the qualification and to prioritize his/her
jobs. We urge members to tackle the high priority ones first.

Q. Do I get credit for Work that is not on the Job List?
Yes, provided a Board member approves it. Board members
have complete discretion in this.




“There is scope for individual initiatve within the work
hours program.”

Q. Do associates get credit for launch and haul-out if they
help in the yard?

Since the program is new this year we have decided to give
credit to associates who helped with launch. We certainly
appreciate the help! However, in future, to avoid confusion, we
will not be giving credits to anyone during launch/haul-out.

Q. Do Launch and Haul-out count as Work Hours for
Senior Members?

No. Attendance at Launch/Haul-out for Senior Members is
expected and is outside the Work Hours program as explained
in the November Clipper and at the AGM.

To clarify further, Launch & Haul-out Work Parties have
always had two components: 1) launch/haul the boats, and 2)
clean up the grounds during the "designated" Launch/Haul-out
days (April 17-18 and 24-25) to prepare for Sail-past. Work
done on these days is not included in the Work Hours Program.
However, the Work Party on May 1 did fall under the Program.

(A related question, not directly under the Work Hours
Program: "If I do not store at the Club, am I expected/do [
have to show up to launch/haul boats?"

While somewhat ambiguous and not clarified to many new
members, the traditional answer is YES. This topic was
brought up at the AGM and the Board promised to look into it.
At this point, nothing has changed.)

Q. Does Officer of the Day count?
No. Officer of the Day is outside the Work Hours program
(approximately one shift every two years).

Q. Why were associates not included in last year’s survey?
The Work Hours committee’s initial mandate didn’t include
associates and the survey proceeded on that basis. After subse-
quent discussions with a number of associates, the committee
decided that associates would be required to contribute half the
number of hours required of senior members.

Since associates benefit from the club's facilities and also
contribute to their wear and tear, it was determined that they
would not object to helping maintain it.

The club wholeheartedly welcomes associate members’ par-
ticipation in social and racing activities. There is an associate
member as a part of the Work Hours committee.

Q. How will I know if I have completed the minimum?
We will produce a statement around the middle of the season,
but to be safe, keep your own record of when you worked,
what you worked on, for whom and how many hours.

Q. Why does the Job List keep changing?
Individual board members plan the jobs in their areas. Jobs

completed are checked off the list and new ones planned are

added.

The list serves two functions: it lets members know of avail-

able and up-coming jobs; and it provides continuity, identify-
ing for the new board items requiring annual attention.

Q There are a number of things I don’t agree with in this
program. Who should I talk to?
As Planning chair, I am responsible for running the work hours
program. Send me your comments at hcinc @ home.com or
leave a note in my office mail slot.

This is the first year of the trial program. We'll be fine-tuning
throughout the season. The new board for 2000 will decide
how or whether to retain the program.

What is a “Lead Hand”?

Where possible, board members designate as a Lead Hand a
person working on a job and responsible for completing it. The
Lead Hand ensures that necessary equipment and supplies are
available and may assemble the team to complete the job. Any-
one with the interest and ability to get things done around the
club 1s encouraged to talk to board members about taking over
some projects completely and becoming a Lead Hand.

Why hasn’t the program been better publicized?

The November 1998 Clipper contains a complete description
of the program. We’'re working out the bugs and administrative
details as we go. We’ll update these frequently asked questions
as required and post them in the club and on the QC web site.

Q.Why is the club telling me what to do? If I see what need
to be done, can’t I take the initiative and do it?

Sure! But while the club was built on individual initiative and
ad hoc work, in recent years it has been running down. Some
59% of members voted for a more organized maintenance
approach.

There is still scope for individual initiative within the pro-
gram, however. To get a minimum hours credit for a project,
get a sign off from the board member responsible for the area
you wish to work on.

Q. Isn’t the bureaucracy behind this work party system
using up hours that we could use just doing the jobs?

The administration hasn’t been a heavy burden so far. The one
board member and small committee do not get work hours
credits for their work. We’ll produce a simple statement to
show members if they have met the minimum requirements
and we’ll expend some energy to inform those members who
are not meeting the minimum that they can either work or
expect a bill.

o




Join Commodore Norrie Macdonald on May 22 at

Queen City’s last Sailpast this century

Sailpast: who, what, where when — and how much

Rear Commodore Graham Dougall outines events of the day

modore Norrie MacDonald marks the official opening
of the Club.
Times to note are as follows:

1220  Skippers Meeting

1400  Review of the Fleet

1600  Sailpast of the Fleet in the Lagoon by the Commodore

1700  Commodores Punchbowl Reception

1800  Formal Dinner

1810  Head Table piped in; Flag Officers and the Harbour

Master of Toronto

2030  Head Table departs for Flag Lowering Ceremony

2035  Sunset and Flag Lowering Ceremony

2100  Dancing to Midnight Walk

The Annual Sailpast and Review of the Fleet by Com-

The Review Ship is the Commodore’s yacht, Maddy Hattie.
The fleet should gather at the east end of the harbour at 1330
hours and assemble upwind of the Commodore’s yacht.

The Race Committee vessel, The Harold S. Robbins, will sig-
nal the start of the Review with a 10-minute warning at 13:50
followed by prep and start signal at five-minute intervals
(13:55 and 14:00 respectively.)

At 1400 hours, the Fleet Captain on Grace will lead the fleet
past the Commodore’s yacht.

The Fleet Captain will be followed by Past Commodores, the
remainder of the Fleet and then the Rear Commodore aboard
the newly masted Tecumseh. (See Calendar for details.)
Except as stated above, the fleet should assemble according to
size with the longest yachts first.

When you have sighted the vessel you are to follow, fall in
behind in as orderly a fashion as possible. Yachts should pass
the Commodore’s yacht maintaining an interval of approxi-
mately two boat lengths.

Yachts should salute in the following manner.
¢ Those wearing an ensign should dip the ensign.
* Those not wearing an ensign should luff the foresail.

The salute should commence one boat length before reaching
the Review Vessel and continue for one boat length beyond.

Where possible the skipper and crew should stand and face
the Commodore. Only the Commodore salutes by hand.

Following the sailpast, yachts should return to their moorings
and dress ship.

In the event of foul weather, upon instructions from the Rear
Commodore, the fleet shall remain at the moorings and the
Commeodore’s yacht or its designate will pass through the
lagoon.

® & @
The Commodore will subsequently host a reception on the
front lawn. In the event of poor weather, the reception will be
held inside the Club on the main floor.
Dinner follows at 1800 in the Great Hall.
Proper formal attire is required for the dinner. B

COMING SOON.....
THE RIGGING SHOPPE WEBSITE
AT WWW RIGGINGSHOPPE.COM

RIGG
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Had your boat rated for PHRF yet? Talk to Don
Fanjoy to get a rating in time for the race season

Stuff worth knowing

Brief items and announcements of club events, news and activities

Canada Day cruise organized

Looking for a way to celebrate the four-
day Canada Day weekend? Jim Upfold of
Illusion V, under the auspices of Rear
Commodore Graham Dougall, is organiz-
ing a cruise that will fill the bill.

Plans are to set sail for Royal Hamilton
Yacht Club on Thursday, July 1 and then
on to Dalhousie Yacht Club on Friday,
July 2, returning home July 3 or 4

Jim says the option to sail part of the
cruise is naturally up to the skipper. But
in any event, he would like those interest-
ed to sign up on the form on the club-
house bulletin board so he can make
appropriate reservations at the reciprocat-
ing yacth clubs.

Go for silver and win beer

Next time you’re notified by Publisher’s
Clearing House that you’ve won a trillion
dollars, pause to consider that someone
apparently wins these contests.

Mike Lewis of Ballast is living proof.
Though more accustomed to asking ques-
tions, Mike is apparently no slouch at
answering the skill-testing variety when
there’s a prize in sight. (No lawyer jokes,
please.) He recently won a new Nissan
Pathfinder, an airline ticket to anywhere
in the world and cash in a PetroCanada
contest.

To celebrate his good fortune and share
a little of it with fellow racers, Mike (Ken

Garrett’s regular crew on Mistral) is do-
nating a jug of beer to the second boat
across the start line in each start of the
first two races of the year.

QCYC to hold line on tender fares
Members who've had cause to take the
city ferry to the Island since May 1 will
doubtless have noticed that it now costs
$5 instead of $4 to make the trip.

Why it should cost $1 more to cross the
harbour and only 10¢ more to take the
TTC from Mississauga to Scarborough
isn’t clear. Nor has the city said what it
will do with the extra 25% in revenue.

In any case, QCYC doesn’t intend to
follow suit and gouge passengers by rais-
ing cash fares this year. Fleet Captain
Ratch Wallace says most passengers hold
tender passes anyway, so raising prices
would add little additional revenue while
inconveniencing members’ guests who
comprise the bulk of the cash fares.

If you’re still a little reluctant to invite
guests, only to have them face a $4 tender
fee on top of the $8 or so they’ll have to
spend to park, you can lighten their load
slightly.

Tickets for the tender are available in the
office for $4. True, that’s the same as the
cash fare. But it’s a little classier than
offering a couple of twonies to friends,
relatives or business associates who you
invite over for a sail or visit.

Sekolah’s Cookbook — Great Recipes for
Two! Over 150 pages of recipes, tips and
ideas designed to be prepared in the gal-
ley of a 26-foot sailboat. They include
appetizers, lunches, soups, salads, main
courses and desserts. Many were created
at Queen City Yacht Club. The wirebound
5”x8” format is perfect for the galley
counter. Price: $15.

Contact Neil Andrews at the club.

E-mail addresses wanted - To stay
informed electronically, to download
the latest Clipper and to get the latest
club information, make sure your
Internet information is on file. Send
your e-mail address and fax numbers
to Tony Cook. E-mail: tony@slide-
express.ca. Fax: (416) 449-4611

Net News

The Clipper highlights coming
events. But we’re limited by
publication dates. Members with
Internet access can get more timely
information via QCYC’s Website
http:/iwww.qgcyc.on.ca
In addition to club news, Webmaster Jim
Yates provides links to sailing sites.
This month Jim recommends
http://www.sailingindex.com
for an abundance of links of interest to

[ sailors.
HARBOUR VINEYARDS
A NEW CONCEPT IN ON-PREMISE WINE MAKING *Refrigeration
5% Discount ks Lots of :?F{l:rttusbzf :}uides
with this ad Free Dwight Hamilton *Desalinators
Parking Tau Tai * Wind Generators

Now is the time to start making your wine and coolers for the
upcoming boating season. We offer a wide variety of gift ideas
and a clean, friendly environment.

Satisfaction guaranteed.

30 BOTTLES in 30 DAYS

from as low as

200 Queen’s Quay East $89.00

Unit 2-1
Toronto, ON M5A 4K9

Phone: 416-603-4554
Fax: 416-603-4774
Harbourwine@idirect.com

* SystemsDesign/
Installation
...andmore

Ocean Marine

Outfitting & Systems

73 Railside Rd., Don Mills, Ontario M3A 1B2
Tel:{416) 444-0105 Fax:(416) 444-8995 Web Site: www.oceanmarine.on.ca




Mark May 15 on your calendar. Come out and participate
in QCYC’s most unique pre-season event!

ALIPPER

1999 Events Calendar

Check the Website (http://www.gcyc.on.ca)frequently for possible changes

(MB: minimum billing applies)
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May

12 - QCYC Race Participants Meeting

15 - The Rear Commodore Gets It Up
(The raising of Graham Dougall’s
mast - one of QCYC’s rarest
events - 11:00 hours sharp!)

16 - LORC Boswell Trophy Race
(RCYC)

19 - QCYC Club Racing Series - CC-1/1

22 - Sail Past Dinner and Dance (MB)

23 - LORC Blockhouse Bay (IYC)

26 -QCYCCC-1/2

28 - LORC Susan Hood (PCYC)

- Spring General Meeting

29-30 - Star Fleet Regatta QCYC

June

2 -QCYC CC-1/3

4 - New Members’ Night

- QCYC Band (MB)
5 - LORC ABYC Open Regatta
6 - LORC Summerville Memorial
(ABYC)

9 -QCYC CC-1/4

12-13 - LORC RCYC Open Regatta

12 - QCYC Private wedding (Nieves)

13 - ABYC/QCYC Volleyball Challenge

16 - QCYC CC-1/5

19 - QCYC Private wedding (Coull)

23 -QCYCCC-1/6

24 - Blessing of the Fleet

26-27- LORC PCYC Open Regatta

26 - Them Night (MB) Watch for posters
in the club

30 - QCYCCC-2/1

July
1 - Canada Day
1-4 -RHYC & DYC Club Cruise
- Centre 55 Poker Run - QCYC
3-4 - C&C Owners’ Regatta NYC

7 -QCYC CC-2/2
10 - LORC NYC Open Regatta
11 - Easter Seals Regatta - Toronto

14
17

21

Harbour
-QCYC CC-2/3
- Women Skippers’ Race
Caribbean Night Dinner Dance
“Red Suspenders” from CBYC
(MB)
- QCYC CC-2/4

24-25 - Youngstown Levels
27- Aug. 2 - LYRA Week PCYC

28 - QCYCCC-2/5

August

4 - QCYC CC-2/6

7 - Junior Club Fundraiser
Rubber Ducky Race;
Marine Yard Sale

11 -QCyYc cc-2/17

21 - Lobster Fest (MB)

18 -QCYC CC-3/1

25 -QCYCCC-32

28 - Commodore’s Night Dinner

Dance (MB)

28-29 - LORC EYC Open Regatta

29 - Junior Club Awards Banquet (MB)
September
1 -QCYC CC-3/3
3 - Corn and Weiner Roast (MB)
4 - Pig Roast (MB)
RCYC Royal Week begins
8 -QCYC CC-3/4
11-12 - East End Open Regatta
15 -QCYCCC-3/5
18 - QCYC Open Regatta
Dinner Dance, Entertainment (MB)
22 - QCYCCC-3/6
26 - QCYC Champion of Champions
October
2 - Last Chance Cup
Awards Night (MB)
Dinner Dance, Entertainment
23 - Pot Luck Dinner Dance
29 - Junior Club Fundraiser Cruise




