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Catering contract signed

New menu items slated for QCYC’s dining room

ueen City will be getting a new

caterer for the coming season.

After unanimously agreeing in
Febr to retain Rembrandt Catering
on the basis of its proposal, the Board
has followed through and negotiated a
contract that was signed in March.

The move promises improvements in
service and quality. Rembrandt has been
handling food and beverage operations at
CBYC for some time. As visitors to
CBYC last year will attest, the quality of
Rembrandt’s fare is among the best
available on the lake. As well, CBYC has
been very happy with the caterer’s pro-
fessionalism, an area that has been lack-
ing in recent years at Queen City.

New kitchen gets approval

Vice Commodore David Kent reported
that throughout the negotiations, Rem-
brandt appeared pleased with the QCYC
facilities. In particular, the company’s
owner was impressed with the working
space and equipment in QCYC’s newly
refurbished kitchen.

House chairman Bruce Beyers reported
that dining room pricing will be compa-
rable to previous years. However, it is
anticipated that the menu will be expand-
ed to include a number of less expensive
items as well as full-course meals.

The contract provides for Rembrandt
to pay as rent a portion of gross earnings
based on a sliding percentage ranging
from 8% to 10%. The company has
agreed to remit sales tax on a monthly
basis to QCYC.

Debts still possible

As welcome as the new caterer is at
Queen City, the debt left behind by last
year’s caterer remains a problem. Trea-
surer Tony Araujo says the club’s poten-
tial liability could run to $7,000. Col-
lection is now in legal hands.

on is no g ds .

emphasized that her visit was prior to
Rembrandt’s taking over the operations
there and should not reflect on the quality

Clarification

In the last Clipper it was reported that
Past Commodore Moira Coull had been ‘
less than happy with a meal she was
served at CBYC. However, Moira has |

of Rembrandt’s service.

Through John Coull, Moira, who is
currently working in Mexico, expressed
full support for the board decision. The
Clipper regrets any embarrassment the
comment may have caused Rembrandt
or Moira whose unstinting loyalty and
dedication to Queen City can under no
circumstances be questioned. Indeed, her
presence, guidance and experience are
assets greatly missed while she is work-

ing out of the country.
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New freight run added to tender schedules to ease crowding
on the Algonquin Queen

One new captain and two returning for 1999
Tender captains will monitor VHF 68 to assist guests with
mooring during the week

ly scheduled freight run by the Harold Robbins at 5:45
pm each weekday, beginning April 26. The regular 11:15
am cargo run will continue from Tuesday to Friday.

The new cargo run is designed to eliminate the crowding and
slow loading that frequently occur on the 5:15 pm and 6:15 pm
Algonguin Queen runs due to a number of bundle buggies, bicy-
cles and other cargoes. T hope members with bulky items plan
on using the 5:45 cargo run instead of the Algonguin Queen at
busy times,” says Ratch,

The cargo runs at 11:15 am and 5:45 pm will also be the only
ones that will carry propane and gasoline. Members are request-
ed to inform the captain when either is being transported. Diesel
is permitted on all runs except those for special events. How-
ever, Ratch requests that it be borne in clean containers.

Fleet Captain Ratch Wallace has announced a new, regular-

lead captain, as will Kevin Blair, another of last year’s drivers.
Dwiten Dutta, a newcomer with significant experience will be
the third captain.

In addition to being responsible for closing the club one hour
after the last tender run each night, this year captains will moni-
tor VHF Channel 68 when aboard the tenders to offer guests
advice on moorings. Ratch hopes this will relieve manager Har-
ry Howard from the task. Members can do their part by using
the automatic recorded telephone system instead of calling
Harry for information on tender schedules.

Ratch reminds members that they can make the drivers’ jobs
easier by having tender passes ready and by having guests bring
the exact change for $4 tender fee.

He also reiterates that no alcohol is to be drunk aboard the
Algonguin Queen or the Harold Robbins when being used in

In other news, Ratch says Jack Guilbault will be returning as | tender service. =S
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Members behind on dues run the risk of not being launched
and possible cross-haul fees — Board

Wither QCYC’s Junior Club?

ueen City’s Junior Club, a peren-

nial money loser despite fund

raisers outside the normal club
budgdtand revenues raised from partici-
pants, will be scaling back somewhat. To
remain within budget, Junior Club Chair-
man Richard Slee is looking at cutting
back participation in CORK, one of the
major expenses Junior Club incurs.

There were suggestions at the March
board meeting that Junior Club has been
trying to be too many things with too few
assets and that a full racing program and
the adult sailing program may typify the
extras and by cutting them and teaching
basic sailing, Queen City could find its
niche.

Although the Junior Club has never run
with expenses much below $8,000, Rich-
ard has been asked to keep the figure to
$5,500 this year. About $14,400 (a cut of
almost $5,000 from 1998) is budgeted for
instructor salaries. Balanced against a
projected $23,400 in revenues, that would
put the Junior club in the black by
$3,500.

The number, though, may be optimistic.
Since 1994, Junior Club has only had one
profitable year ($2941 in 1994) while los-
ing an aggregate of $15,724 on revenues
of almost $111,000.

On a more positive note, Richard has
announced the hiring of a new head
instructor, Steve Cutting, a Trent Uni-
versity grad currently in a post-graduate
education program at the University of
Maine, comes with extensive sailing
instruction experience and impeccable
credentials, including black-level instruc-
tor’s certification. Steve is also qualified
to evaluate sailing instructors.

Salary hike hits Fleet budget

( jompetitive pressures have been
steadily raising the Queen City’s
fleet operating costs. The number

of cruise boats and other ferry services

has raised demand for qualified captains.

And as demand has gone up so has the
going hourly rate. Queen City has been

caught in the escalation and had to raise
salaries to acquire qualified captains.

In other fleet announcements, Ratch
notes that this year strict attention will be
paid to the time of the final boat. Running
an extra tender for a tardy catering crew,
a frequent occurence last year, meant
higher costs in the form of overtime for
the captains or a water taxi bill. This year,
the caterer will be responsible for any
water taxi bills, Ratch reported.

Bills to be paid prior to launch

s it too much to ask that members
Iboats be ready to go in the water on

the scheduled launch dates? Except
for extenuating circumstances, the board
doesn’t think so. As a result, those not
ready and requiring a cross-haul will have
to pay up.

While the policy sounds draconian, Vice
Commodore David Kent noted that at
clubs that use a hired crane to launch
boats, there is no room for procrastina-
tion. Members not ready to go in the
water would be responsible for paying to
have the crane brought in a second time.

Treasurer Tony Araujo also announced
that boats whose owners are in arrears for
their fall billings will not be launched. He
warned that delinquent accounts may also
incur an extra cost if their boats require a
cross haul of during launch. The cross-
haul cost ($100) will be added to the
member’s bill.

Additionally, there will be no guarantee

| that the delinquent member’s previous

mooring will be held indefinitely.

Yard Chairman Dwight Hamilton says
he will entertain requests from paid-up
members for a cross haul. But he requests
that they be made at least a week prior to
launch to facilitate planning of the launch.

Move it or lose it

embers who have personal
equipment stored in the dinghy
shed or elsewhere on club prop-

erty may find it gone the next time they
check. Personal property includes ding-
hies, bicycles and other paraphernalia.

As part of a general clean-up of the
grounds, yard and buildings during the
four scheduled launch days, items that
have no name on them prior to launch
will be disposed of. Goods should be
stored either in a locker or on a cradle in
the case of bigger item, says Vice
Commodore David Kent.

David also announced that there will be
a work party on May 1 to do a final post-
launch clean-up in preparation for Sail-
Past and the summer season.

Not qur'r ready for launch

Club logo comes cheap

ueen City regalia, the hats, shirts,
ties (1) jackets and other assorted
stuff with the QCYC name on it,
f the best deals around and a great
way to express pride of membership.
Sold at just 10% above cost, a bargain by
any measure,

is on

Fewer outside events promised in
1999

Ithough relatively profitable for
Athe club, many members felt last
year that outside events were
becoming too frequent and interfering
with the members’ enjoyment of the club.
The board has agreed. As a result, there

will be fewer events by outside organiza-
tions at Queen City this year.

Membership update
Pat Whetung was approved for senior
membership.

Mark Tollefson’s request to become a
senior member was turned down by the
board at the annual meeting in March.




“Contrary to popular belief, the national flag flown
upside down is not an official distress signal,
although it may attract attention.”

Are you flying the right thing in the right place?

Karen Nichols looks at flag etiquette — yesterday and today

standard, banner, insignia or, as we know it, flag, was in
Aclays of yore used to identify friend from foe. It was the

symbol of royalty and nobility, often bearing religious
emblems. In theory, if no flag was evident, you were necutral and
could sail on your merry way. In reality, you were considered an
ignoramus and fair game for either side. What with the need for
I-68s and calling into Customs, come to think of it, much the
same applies today.

Anyway, flags are supposed to be a big part of yachting eti-
quette, yet nobody much seems to know how to use them. As
H.K. Rigg points out in Rigg’s Handbook of Nautical Etiquette,
“There is perhaps more confusion, controversy, misuse and lack
of authoritative information about flags and their proper display
than over any other part of the yachting spectrum.”

Etiquette avoids family arguments

You’ve probably been involved in family arguments over
whether the courtesy flag goes up before or after you’ve report-
ed to U.S. Customs, for instance. (Answer: after.) Rigg also
delves into when to fly your Ensign: “On yachts it should be
displayed at the stern staff from 8:00 a.m. until sunset when at
anchor or in port.”

Where should you fly it? Old H.K. has an answer for those
familiar with gaffs and marconi rigs: “When under way, it
should be flown aboard power yachts at the gaff or, lacking a
gaff, at the stern staff. On sailing yachts with marconi rig, it
should be displayed two-thirds of the length of the leech above
the clew on the aftermost sail, or on gaff-rigged sails, at the
peak of the aftermost sail; on sailing yachts under power, at the
stern staff.”

No truck with cocktail burgees

Next, consider the club burgee which Riggs says, * should be
displayed whenever the ensign is displayed, at anchor or under
way. On single-masted power boats it is flown at the bow staff,
on single-masted sailing yachts at the truck, and by multi-mast-
ed yachts, sail or power, at the foremast truck.” Riggs adds that
national emblems and club burgees are verboten when racing.
So much for flags distinguishing friends from foes.

On the other hand, even pirates followed flag protocol. They
habitually flew a friendly flag while approaching and sizing up
victims. Prior to attack, they’d quickly hoist the Jolly Roger.
Lacking VHFs and the like, pirate captains were given to issu-
ing orders such as “Go ye hither and thither me hearties,” a sort
of Shakespearean-sounding order to crews to get on with plun-
dering and pillaging. The words often saw quavering captains
give up on the idea of a “gam and a few brews with the scruffy
guys on the black boat to starboard.”

Flag etiquette is still part of yachting. At Sailpast we mark the

start of the sailing season by honouring the Commodore with a
salute. Mr. Riggs is adamant that hooting should not take place.
“Saluting afloat is accomplished by dipping the yacht ensign.”
he says. “Whistles or horns should not be used.”

H.K. is a little less rigid on other matters, though. Getting the
ensign upside down, for instance, isn’t a big deal for him. It
probably won’t attract Coast Guard choppers either, according
to Rigg. “Contrary to popular belief,” he observes starchily, “the
national flag flown upside down is not an official distress sig-
nal, although it may attract attention.” iy

Overheard on the radio
Steve Manley on Receta, swears that the following radio con-
versation took place in October 1995 between a US naval ship
off the Newfoundland coast and Canadian authorities. The tran-
script was released by the Chief of Naval Operations on 10-10-
95. Whether apocryphal or not, the tale has become part of
cruising lore:

Americans: Please divert your course 15° north to avoid a colli-
sion.

Canadian: Recommend you divert your course 15° south to
avoid collision.

American: This is the captain of a US Navy ship. I say again,
divert your course.

Canadian: Negative. [ say again, you divert your course.
American: This is the aircraft carrier USS Lincoln, the second
largest ship in the United States” Atlantic fleet. We are accompa-
nied by three destroyers, three cruisers and numerous support
vessels. I demand that you change your course 15° North —
that’s one-five degrees north — or countermeasures will be
undertaken to ensure the safety of this ship.

Canadian: This is a lighthouse. Your call.

COMING SOON.....
THE RIGGING SHOPPE WEBSITE
AT WWW.RIGGINGSHOPPE.COM

RIGGING

Carolyn Murray
Moonraker

44 MIDWEST ROAD

SCARBOROUGH
ONTARIO
MIP 3A9

HOPPE

MARINE SUPPLIES
FOR POWER & SAIL

PHONE: (416) 752-1711
FAX: (416) 752-1713
E-MAIL  rigging@idirect.com




Queen City gearing up for a trial year of
compulsory work hours with proposed list

of tasks for 1999

Work hours system ready to go

hether members are in favour
or against the new work hours
approach to getting things

done at QCYC, the system is slated to
start this spring on a one-year trial basis.
Planning chairman Geoff Heathcote has
compiled a list of tasks with hours, skills
required and expected completion date.
Jobs are arranged according to board
portfolio and have been contributed by
the individual board members. In each
general task category, a “lead hand” will
coordinate the people involved.

In fact, some members may already
have logged some of the hours required
and not have them recorded. Members
are responsible for contacting the
appropriate person (a list will be posted
and updated) who will in turn sign the
work hours chit of each team member.

Hours on the chits will be recorded.
Those not completing their required 16
hours (8 for dinghy and associate
members) by the end of the season will
be billed for the number of hours they
are short.

There are a few aspects of the system
not yet defined, however. For instance, it
is not clear whether members can bank
work hours or whether they can be bartered
or exchanged. If so, it could lead to a new
currency at QCYC, a kind of return to the
old ticket system.

While the refining of details continues,
however, the system is being started this
spring.

In addition to the enclosed material in
this issue of the Clipper, a list will be
posted in the club house and members are
expected to consult it.

Constitution to get an overhaul
unior Club chairman Richard Slee
Jhas agreed to add to his duties by
taking on the task of putting QCYC’s
long-neglected Constitution in order. The
book, published in 1970, was intended to
be a guide to the way the club operates.
However, failure over the years to update
the document as new by-laws have been

passed has left the publication sadly out-
dated and revision long overdue.

Richard may be the ideal person to take
on the task. In addition to being familiar
with Constitutional formats as part of his
job, he has a historical connection to the
existing QC Constitution. His great
grandfather was one of the signatories to
the memorandum of agreement in No-
vember 1921 that resulted in Queen City
being incorporated.

Kingston marina prices discourage
cruisers

dd the Kingston Municipal
Council to the ever-growing list
of dumb political bodies. The

council has decided that boaters already
paying one of the highest marina fees on
the lake deserved to be squeezed still fur-
ther. Result: a 20%- surcharge on boats
docking at Confederation Basin,
Exhibiting the degree to which the
council is out of touch with reality, one
member justified the fee hike on grounds
that boaters owning vessels worth $5,000
a foot could afford to pay. That would
make the average 30-footer being worth
$150,000 — about as ridiculous as the
price hike by the council (which inciden-
tally, includes a member named Beavis.)
While the surcharge will discourage
Canadians, it will attract US boaters. As
well as easier customs check-in than
Canadians get in the US, Americans’
exchange rate means they’re less affected
by the city’s gouging for use of a facility
built in part with federal tax dollars.
Given that the marina’s docks were sel-
dom full last year except during CORK,
it’s possible the lost business will cause
the council to rescind the price raise.
Meantime, cruisers might best opt for

Gananoque, a little farther down the river.

Or anchor to the west of the docks in
the harbour in Kingston and use your
dinghy to get ashore. You won’t have use
of the marina washrooms unless you pay.
But the trip through the stuffy laundry
room to get to the crowded heads and
showers may not be lamented by many.

Province matches Kingston for
stupid ideas
ndeterred by its failed attempt to
l | charge those anchoring in waters
off provincial parks in Georgian
Bay, the Ontario government is yet again
trying to set regulations that violate its
legal authority over waterways.

Its latest folly is an attempt to restrict
boating around Presqu’ile Provincial
Park. The province claims jurisdiction in
waters within 500 metres of the shore at
certain times of the year.

Expanding park boundaries into the lake
1s a bit of a leap in itself. But the claimed
area would include the Presqu’ile Bay
channel leading up to Brighton, the only
refuge for sailors between Cobourg and
Long Point on the outside route.

It is also the western entrance to the
Murray Canal and the Bay of Quinte.

In seeking to protect wildlife with the
legislation, John Snobelen, Minister of
Natural Resources (who as education
minister vowed to create a crisis because
there wasn’t one) has also apparently
overlooked the loss of revenue from the
canal if no boats are able to reach Lake
Ontario from the western end. Boaters in
Quinte, after all, aren’t likely to pay only
to be able to go as far as Brighton.

The Ontario Boating Forum, an effec-
tive boating lobby group that won in
Georgian Bay, has taken on the unenvi-
able task of educating Snobelen. B

In Memoriam
Lawrence Thomas Reid
July 13, 1921- March 23, 1999
Long-time Queen City Yacht Club
member Larry Reid passed away sud-
denly March 23 at age 77. Larry, who
sailed the beautiful wooden boat Anrares
for many years with his wife Else, is
fondly remembered by all who met him.
His ready wit and cheerful smile have
been all too absent since he retired to
Devon, England following retirement
from the Toronto Star in 1986 after a
long career. Larry leaves his wife Else,

son Sverre and daughter Karen.




“The new PCOC card required by everyone operating a boat
with an engine should go over really well with fishermen
in Newfoundland and B.C.”

The skinny on the Coast Guard money-grab
Annie Cook has a deal for QCYC members needing a Pleasure Craft Operator’s Card

CYC members who didn’t take

advantage of the Canadian Sailing

Association’s deal to get their
new Pteasure Craft Operator’s Card for
$10 will have an opportunity to try the
test at the club on Sunday, April 18.

Annie Cook, Commander of the Toron-
to Power and Sail Squadron and a QCYC
member, has agreed to administer the ex-
am at QCYC for the standard $20-fee.

The test shouldn’t be onerous for expe-
rienced sailors, according to Tony Cook
Communications chair (and husband of
Commander Annie.) However, those who
wish to brush up can obtain the CPSS
BoatPro course manual ($10) by contact-
ing Annie at (416) 489-1685.

The card, the latest scheme by the feds
to extract money out of boaters, is issued
by the Canadian Coast Guard. The CCG
hasn’t yet listed all the ways we can get a
card. In fact, as is usual with government,
it appears to have legislated before con-
sidering all the implications. For all its
talk of safety, the CCG has apparently
abdicated any educational responsibility.
It has yet to print a syllabus to study.
Harbour Commission deal

Naturally, commercial operators are
leaping into the breach — and charging
$40 or more for courses claimed to get
you a PCOC.

An even better deal than the CYA one is
the Toronto Harbour Commission’s. Ac-
cording to Lawrence Concannon, the

THC is automatically sending out PCOCs
to those holding 1998 Toronto Harbour
Licences. But not until 2000 — which isn’t
a problem for most since the card isn’t
required until 2009 except by juniors. The
THC is apparently planning on becoming
an approved PCOC issuer as well. There’s
no indication what it might charge or
whether PCOC holders are exempt from
needing a Harbour Licence. Logically,
they should be, but watch the THC web-
site (www.torontoport.com) for more
information.

The upshot? Hang onto your 1998 Tor-
onto Harbour licence proving you've
passed a qualifying test for the PCOC.
The Power Squadron options

An alternative to the CYA option (and
to the commercial operators setting up to
gouge boaters) is to join the Canadian
Power and Sail Squadron (http://www.tor-
powersquadron.on.ca or contact Toronto
CPS training officer Sue Cameron at 416-
694-8015.) Current CPS members get a
free PCOC automatically when they re-
new their CPS membership.

Membership costs $42 plus $21 for a
spouse, or you can take a four-night CPS
course (for $40) and try the exam — which
makes Annie’s offer to members a very
generous one.

Those who wish to wait before getting
the PCOC won’t be subject to being tos-
sed in jail. It isn’t mandatory for adults
until 2009 except for 16-year-olds. Which

means every 15-year-old in Canada wish-
ing to operate a boat will have to be test-
ed this year upon turning 16. One CPSS
executive estimates that represents about
150,000 tests to be processed by the CCG
in the first year, beginning this spring.
Add everyone already over 16, presum-
ably including fishermen in Newfound-
land and B.C., and you get a feel for the
size of this project in the next few years.

The initial PCOC exemption for those
over 55, by the way, was dropped because
it discriminated by age.

It would appear that the CCG (or who-
ever is going to enforce the PCOC regs)
has created a bit of a monster that could
cost more than it earns. At least until the
fees go up — as they surely will.

[N

The Feds taketh — and occasionally
giveth back

Finally, a glimmer of sanity from Ottawa.
VHEF station licences, those things we've
been renewing annually for $36, are no
longer required.

Anyone on board using the radio, how-
ever, will still require a VHF Operator’s
Licence. This is the one you got when
you took the test. It has your picture on it
and is good for life. (The station license
had your boat’s name on it.)

Call signs remain with the licensee and
should still be used.

B

Dwight Hamilton
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ANEW CONCEPT IN ON-PREMISE WINE MAKING

Now is the time to start making your wine and coolers for
the upcoming boating season. We offer a wide variety of
gift ideas and a clean, friendly environment.
Satisfaction guaranteed.
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200 Queen’s Quay East from as low

Toronto, ON M5SA 4K9

? Lots of
\ Free
Parking

&5 Harbour Vineyards
e

Phone: 416-603-4554
Fax: 416-603-4774
Harbourwine@idirect.com

as $89.00




Rear Commodore - Graham Dougall

. i Skills Completion | Wk Party | People | Person | Total | Lead Hand People
Date Hours | Hours Needad?
Protocol Committee N 2 10 20 Yes
[Environ. Health Safety Commities
Commitiee Chair and Satety Otficer N | 10 10 Yes
Committee Members N 3 15 45 Yes
Satety Day Organisers N 2 20 40 Yes
“Sub-Total K]
m?gfo;‘%rv Hoeg Job Skills Completion | Wk Party | People | Person | Total | Lead Hand |People
Date Hours | Hours Needed?
Fabricate and Paint 16 Moonng Tires Haulout 99 Y 4 8 32 Yes
Macring Block & Tire Replacements Haulout 98 Y 16 8 128 Yes
Sub-Total 160
E';;_'iﬁf‘ch Wailace Job Skills Completion | Wk Party | People | Person | Total | Lead Hand |People
ption Date Hours | Hours Needed?
Lifeline for Rapids Queen Metalworking Summer '99 N 2 16 32 Yes
Alg. Queen Replacement Committee N 4 12 48 Yes
b-Total
House - Bruce Beyer Job Skills Completion | Wk Party | People | Person | Total | Lead Hand |People
Description
Date Hours | Hours Needed?
Women's Washroom General Plumnbing |Spring '99 Y 4 =20 80 Yes
Complete Balcony General Carpentrvi Spring '99 ¥ 5 20 100 Yes
Clubhouse Exterior Re-siding Phase 1 _|General Carpentry|Fall 99 Y 5 20 100 Yes
Laundry Rm Insulate/Walls/Floor General Carpentry] Haulout '99 Y 3 20 60 Yes
Obtain & Install Kitchen Appliances %Ering '99 N 2 12 24 Yes
Hepair Evestrough- South Side of Club _ |HandTool Handling [Now N 2 2 4 Yes
Repaint South Club Wall Painting/Ladder Now Y 4 10 40 Yes
Inspect & Report on House Foundation  |GIVIMach, EnginegFall 59 N 2 6 12 Yes
Repair/Paint Dry Wall in Snug Bar Hand Tools/Painting Fall 55 Y 6 5 Yes
Paint Windows - 5. Wall Clubhouss Fainting Spring '99 N 1 5 5 Yes
Instali Emergency Lighting Electrician Spring '99 N 1 [ 6 Yes
Clean Windows & Fictures in Great Hall Spring 99 Y 4 2 8 Yes
b-Total 469
E‘::;“fﬂl" - Tony Araujo Job Skills Completion | Wk Party | People | Person | Total | Lead Hand |People
Iption Date - Hours | Hours Needed?
Research property taxes Aprag N 1 10 10 Yes
Accounting/Membership dalabase Aug 99 N 4 8 32 [Mary Partridge |No
Sub-Total 42
m - Garry Baker Job Skills Completion | Wk Party | People | Person | Total | Lead Hand |Peopie
P Date Hours | Hours Needed?
Get photographer, mount Board FPhotos N 1 ] ] Yes
Prepare Reciprocal ListCards + Mall N 1 5 5 Yes
Assemble all Existing Bylaws since 1970 |Research Summer 98 N 2 15 Yes
Assemble all Constitutional Changes Hesearch Summer 99 N 2 15 30 Yes
Prepare Revised Constitution Comp. Govern./LegdSummer 99 Y 3 10 30 Yes
Sub-iotal 100
mi?m - Paul Trotter  Job Skills Completion | Wk Party | People | Person | Total | Lead Hand |People
en Date Hours | Hours Needed?
Sub-Total )
Grounds Chair - Peter Broecker Job Skills Completion | Wk Party | People | Person | Total | Lead Hand |People
Description
Date Hours | Hours Needed?
Weed Cutting/Treating Gardening May & August N 2 12 | Yes
[Fence Around Garbags Gompound General Carpentry |Summer 99 Y 2 20 0 Yes
Flower Planter Maintenance Gardening Continuous N 2 16 32 Yes
Interiocking Brick - Front Walkway General Labour  |Summer 99 Y 5 ~ 25 1 Yes
Interiocking Brick - Club Entrance General Labour Summer 99 i 3 25 i< Yes
Front Gates Repair Gen'l Carpentry Spring 99 N 1 16 16 Yes
Prepare New Signage Fainting Spring '99 N 1 4 4 Yes
Sub-Total 316
TOTAL HOURS: 3066




QCYC JOB LIST (Preliminary) April 1999

How it works!

Members call the lead hand to volunteer: if there's no lead hand, call the board member.
We need lead hands - self starters who are willing to take ownership of individual jobs and ensure they get done. Call the chairperson if interested.

The list is updated at least monthly. Note, there are lots of jobs.

Cnca you've completed a job, record your hours on the Job Chit and leave it in the offica for the board member to 'OK".
Members who have not logged the minimum hours will be billed at the end of the season.
Required hours for senior (and senior associate) members: 16 Required hours for associate and dinghy members: 8

Job

m&qﬁims - Tony Cook Skills Completion | Wk Party | People | Person | Total [ Lead Hand |People
Date Hours | Hours Needed
Web Site Author Web Site Set-up [Feb '99 N 1 >0 S0 [Jim Yates No
Webmaster Web Site Maint__|Continuous N 1 50 50 [Jim Yates No
Clipper Editor Writer Continuous N 1 120 120 [Wayne Liley |No
Clipper Design Graphics Designer|March '99 N 1 16 16 [WarrenLee |No
Communications Chair Continuous §ub-r:'ll' : 1 160 100 |Tony Cook  [No
ota 338
E:::r.igtmgm Hamilton Job Skills Completion | Wk Party | People | Person | Total | Lead Hand |People
Date
Clean out workshop and storage areas Fall '99 Y 4 H%Lrs H%ﬂrs $I§Se ded?
Dinghy Crane Maintenance Summer 99 N 1 8 8 Yes
Mast Crane Maintenance Welding Launch 99 N 2 4 8 Yes
Way Maintenance General Carpentry |Haulout 38 ¥ 4 8 32 Yes
Winch Maintenance Mechanical Launch 99 N 2 4 8 Yes
Heplace Winch Cable Sleepers Launch 59 N 2 4 8 Yes
Butterboard Design Experiment Hauiout '99 N : 2 12 24 Yes
Sub-Tota 112
Mb&?ggp - Gerry Doyle Job Skills Completion | Wk Party | People | Person | Total | Lead Hand |People
Date Hours eded?
Design, produce and deliver brochures Graphic ars Jan N 3 o;: Hc:érs ‘h{J:s d
Design/ prep. boat show/sched. & booth Jan '99 N 3 5 15 Yes
Boat Show followup Feb/Mar/Apnl N 2 4 8 Yes
Boat Show booth representatives Jan 99 N 33 [ 198 Done
Tender Pass Production Apri/May - Y 5 5 25 Yes
Roster Production March/Apnl N 2 5 10 Yes
New Members Night Party June N 3 3 8 Yes
Sub-Total 276
ﬁrom?;%dozre - Graham Dougall Skills Corgpl:tion Wk Party | People i;ersm I'-Il'otal Lead Hand :e::;ied?
a rs ed?
Production QCYCT Salling Frogram < N 1 ZUO %rs Y;
Salling Program Uaison to JC N 1 20 20 Yes
Frotest Committee Chair N 1 20 20 Yes
Protest Secretary N 1 20 20 Yes
Wednesday Hace Committee PRO N 1 B7 57 Yes
Wednesday Hace Commities N 2 687 134 Yes
Scorer/Hegistrar Chair N 1 20 20 Yes
Wednesday Scorer N i iz T2 Yes
LORC Representative N 1 10 10 Yes
LYRA Hepresentative N 3 10 30 Yes
[PHRF-LO Rep. & Handicapper N o 20 D Yes
OS5A Represantative N 2 20 40 Yes
L5SA Hepresentative N 1 10 10 Yes
Cruising Committee Chair N 1 20 20 Yes
Wednesday RC Vessel Dniver N 1 67 67 Yes
Special Events Race Commitiee PRO N | 24 24 Yes
Special Events Race Committee N 2 24 48 Yes
Special Events RC Vessel Driver N 1 12 15 Yes
Special Events Scorer N 1 6 [} Yes
Special Events Mark Boat N 2 24 48 Yes
Women's Skipper's Org. Comm. Chair N i ~ 25 25 Yes
Women's Skipper's Org. Comm. N ) 20 80 Yes
Wednesday Mark Boat N 2 6/ 134 Yes
Frotest Committee N 2 20 40 Yes
Awards Committee N 3 10 30 Yes
Tropny Chair N 1 20 20 Yes
Tropny Committee N 2 10 20 Yes
Protocol Committee Chair N 1 20 20 es




Harbourfront Parking promotion offers QCYC members
convenience — and some relief from higher parking

prices on Queen’s Quay

Clipping along off the wind

A collection of reverent and irreverent news and views from around QCYC

QCYC yard gets dose of R&D
Those who think QC’s yard operations,
though so far safe and inexpensive, are
reminiscent of building the pyramids,
have the sympathetic ear of Yard Chair-
man Dwight Hamilton.

Dwight’s looking into butter-board
alternatives (ball bearings?) that will
make launch and haul out less labour-
intensive without sacrificing safety and
low cost of the existing railway system.

[

Joint venture saves money
Communications chair Tony Cook noted
at the February meeting that he will be
revisiting the latest QCYC brochure to
correct a couple of niggling little short-
falls.

In addition to a typo or two (hey, the
Clipper knows how that can happen!) it
seems contact information, such as a
name and number to call or address to
write to, were omitted.

Junior Club chair Richard Slee mischie-
vously suggested an innovative fix might
be insertion of a few Junior Club bro-
chures - which do have contact informa-
tion - in the Clipper mailing.

Although Tony has opted to redo the
club brochures with the appropriate infor-
mation included, the idea of leveraging
mailing of the Clipper has been picked
up. This issue is accompanied by three
Junior Club brochures.

Richard requests that you give a
brochure to any potential junior club
sailor who might be interested in one of
the best deals around.

Doing the math on work hours
Vice Commodore David Kent has put
together a scary list of capital and mainte-
nance projects. A quick perusal suggests
that members won’t have much trouble
using up the 16 hours required over the
season. The number of hours represented
by David’s list is 4,044.

Costs are another problem. The jobs on

the list total $265,505 — somewhat in
excess of the club’s available capital.

Dave say it’s a general guide and tasks
will be performed according to priority
and funds. However, he would like any
engineer and architect types’ input on
some of the projects.

Star quality

Dave Craddock, QCYC’s eminent Star,
Viking and Catboat sailor, notes that on
May 29-30, QC hosts a fleet qualification
event open to all Stars registered with the
local Star Fleet. The event determines the
boats that are technically qualified for the
Star Districts at RCYC on June 26-27.
The event will also qualify participants
for regattas such as the Star North Am-
erican Championships.

David anticipates 12 to 15 local boats in
QCYC’s event, doubtless including a con-
tingent from QC’s own burgeoning fleet,
one of the wonders of Queen City over
the last five years for which he and Jim
Finch have been largely responsible.

Dave invites those interested in crewing
in the event to contact one of the Star
skippers.

Harbourfront parking deal

The Harbourfront Centre parking facility
on Queens Quay is offering QCYC mem-
bers a five-month pass, beginning May 1,
for $450. The pass allows unlimited 7-

day access to the garage and surface lots.

The monthly rate available for the same
access is $100, a $30/mo. discount from
regular commercial monthly rates. The
opening of the Air Canada Centre has
boosted parking rates in the area. Daily
rates are now $7 and some lots charge
more on busy summer days.

To take advantage of Harbourfront’s
offer, members will need to show their
1999 tender pass.

For more information, contact Harbour-
front Centre Parking at (416) 973-4875.

Classcfieds

Sekolah’s Cookbook — Great Recipes for
Two! Over 150 pages of recipes, tips and
ideas designed to be prepared in the gal-
ley of a 26-foot sailboat. They include
appetizers, lunches, soups, salads, main
courses and desserts. Many were created
at Queen City Yacht Club. The wirebound
5”x8” format is perfect for the galley
counter. Price: $15.

Contact Neil Andrews at the club.

E-mail addresses wanted - To stay
informed electronically, to download
the latest Clipper and to get the latest
club information, make sure your
Internet information is on file. Send
your e-mail address and fax numbers
to Tony Cook. E-mail: fony@slide-
express.ca. Fax: (416) 449-4611

Net News

The Clipper highlights coming
events. But we’re limited by
publication dates. Members with
Internet access can get more timely
information via QCYC’s Website
http:/iwww.qeye.on.ca
In addition to club news, Webmaster Jim
Yates provides links to sailing sites.
This month Jim recommends
hitp:/iwww.torpowersquadron.on.ca
for information on courses leading to the
new operator’s card.

The
Clipper
is on +he
lookout
for QCYC
news!




Queen City’s hosting once again of an Open Regatta is
highlight of the 1999 racing schedule

and of the club’s party schedule

ALIPPER

1999 Events Calendar

Check the Website (http://www.gcyc.on.ca)frequently for possible changes

(MB: minimum billing applies)

Queen City Yacht Club, Algonquin Island,
Box 401, Terminal A, Toronto, ON, M5W 1C2

Publisher
Tony Cook,

QCYC Communications Chair
Home: (416) 489-1685
Business: (416) 449-6662
Fax: (416) 449-4611
e-mail: tony @slide-express.ca

Editor
Wayne Lilley
14 Ojibway Ave.,
Toronto, ON
M5J 2E1
Home/Business: (416) 203-9975
Fax: (416) 203-6352
e-mail: wlilley @interlog.com

The Clipper is published monthly from May to
August and bi-monthly, September to April.

Comments, contributions and criticism may
be submitted to the editor via e-mail, fax or
letter. While an effort will be made to publish
submissions, the editor reserves the right to
edit material for size and suitability.

Advertising

The Clipper offers members and non-
members of QCYC a cost-effective way to
reaching an audience of avid sailors.

All ads should be submitted as camera-
ready art or digital files in Mac/EPS fomat.

Ad deadlines are the end of the first week
of each month during the monthly publish-
ing schedule and the end of the first month
during the bi-monthly publishing period.

Ad rates
Business-card size (3.57x2”)
Annual (8 issues): Member - $100
Non-member - $150
Single issue : Member - $20
Non-member - $40
Classified ads: Ads of 20 words or less are
free for QCYC members.

For information on placing ads, rates for
non-standard sizes or assistance in designing
advertising material for the Clipper, please
contact publisher Tony Cook by e-mail, post
or at the numbers given above.

March
27 - ABYC Spring Fling
27 - Winter Sail-in CBYC

April

17-18 - Launch

24-25 - Launch/Work Party

24 - Chili Challenge - Dance - Qur
Sound

May
12 - QCYC Race Participants Meeting
16 - LORC Boswell Trophy Race
(RCYC)

19 - QCYC Club Racing Series - CC-1/1
22 - Sail Past Dinner and Dance (MB)
23 - LORC Blockhouse Bay (IYC)
26 -QCYCCC-1/2
28 - LORC Susan Hood (PCYC)

- Spring General Meeting
29-30 - Star Fleet Regatta QCYC

June
2 -QCYC CC-1/3
4 - New Members’ Night

- QCYC Band (MB)

5 - LORC ABYC Open Regatta

6 - LORC Summerville Memorial
(ABYC)

9 -QCYCCC-1/4

12-13 - LORC RCYC Open Regatta

12 - QCYC Private wedding (Nieves)

13 -ABYC/QCYC Volleyball Challenge

16 -QCYCCC-1/5

19 - QCYC Private wedding (Coull)

23 -QCYCCC-1/6

24 - Blessing of the Fleet

26-27- LORC PCYC Open Regatta

26 - QCYC/CBYC Sail-in Dinner Dance
- Entertainment (MB)

30 -QCYCcCcC-2/1

July
1 - Canada Day
- Centre 55 Poker Run - QCYC

3-4 - C&C Owners’ Regatta NYC

7
10
11

14
17

21

24-25 - Youngstown Levels
27- Aug. 2 - LYRA Week PCYC

-QCYC CC-2/2 ,

- LORC NYC Open Regatta ‘

- Easter Seals Regatta - Toronto

Harbour

- QCYC CC-2/3

- Women Skippers’ Race
Caribbean Night Dinner Dance
with Entertainment (MB)

-QCYC CC-2/4

28 -QCYCCC-2/5
August
4 -QCYC CC-2/6
7 - Junior Club Fundraiser
Rubber Ducky Race;
Marine Yard Sale
11 - QCYC CC-2/7 |
21 - Lobster Fest (MB) |
18 -QCYC CC-3/1
25 -QCYCcCC-312
28 - Commodore’s Night Dinner
Dance (MB)

28-29 - LORC EYC Open Regatta

29 - Junior Club Awards Banquet (MB)
September
1 - QCYC CC-3/3
3 - Corn and Weiner Roast (MB) ‘
4 - Pig Roast (MB)
RCYC Royal Week begins
8 -QCYC CC-3/4
11-12 - East End Open Regatta
15 -QCYC CC-3/5
18 - QCYC Open Regatta ‘
Dinner Dance, Entertainment (MB)
22 -QCYC CC-3/6
26 - QCYC Champion of Champions
October
2 - Last Chance Cup
Awards Night (MB)
Dinner Dance, Entertainment
23 - Pot Luck Dinner Dance
29 - Junior Club Fundraiser Cruise




