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QCYC’s catering under review

A tax problem could cost the club money. It’s a road Queen City has

been down before.

CYC’s restaurant and bar opera-

tions could change for the com-

ing season. R&R Catering (now
Saffrdm Catering), operator of the club's
restaurant and bar facilities for the last
couple of years is dissatisfied with its
confract and appears reluctant to return
to the club except on much more favor-
able financial terms - which means less
favorable to QCYC.

Negotiations with Saffron’s owner,
Hosein, are ongoing. But a significant
complication is the unpaid tax Saffron
allegedly owes. Part of the amount is for
taxes due on the QCYC’s liquor licence.
If Saffron doesn't pay what it owes, the
club could be liable for a portion of it.
Repeat performance

The club has had a similar experience
in the past. It had to cover about $8,000
in taxes on its liquor licence that the pre-
vious caterer failed to pay.

Treasurer Tony Araujo blames the
recurrence on poor exchange of informa-
tion regarding controls when he took
over as treasurer in mid-term last year.
When he discovered the problem, Tony
withheld money from Saffron, but the
club may still be on the hook for as
much as $10,000, he concedes.

Hosein is apparently attempting to pay
the taxes.-He is still interested in return-
ing to QCYC, albeit with contract
changes, which the club hasn’t ruled out.

However, the board is exploring alter-
natives. A strong contender is Rembrandt
Catering, operator of CBYC's restaurant
and bar. The company has the support of
House Chairman Bruce Beyers who got
to know Rembrandt while playing in
CBYC’s house band.

Bruce says Rembrandt has visited the
club and appreciates the inconvenience

of the Island, yet has submitted a propos-
al that Bruce says is in line with operat-
ing and rent expectations based on previ-
ous contracts.

Past Commodore Moira Coull, howev-
er, recommended caution in the selection
process. She says she was unimpressed
by a meal she and other board members
had when they visited CBYC last year to
assess the club’s catering operation.
Support for Hosein

She suggested that the club put the
catering operation up for tender. If that
were done, Saffron’s proposal - assuming
Hosein submitted a bid - could be com-
pared with others.

Moira admits to being a strong support-
er of Hosein whom she hired to cater
business functions at the club last sea-
son. In fact, she has asked him to cater
her daughter’s wedding reception this
summer at QCYC. If another caterer
were hired, however, the contract would
typically include exclusive rights to
food and beverage service at QCYC.
Professionalism sought

Commodore Norrie Macdonald says
CBYC has told him that it’s happy with
Rembrandt’s quality of the service. The
CBYC member (a professional accoun-
tant) who negotiated its contract with
Rembrandt, endorsed the caterer’s pro-
fessionalism and has offered to help
QCYC negotiate with the company.

One reason CBYC contracted with
Rembrandt, Norrie says, was the compa-
ny’s organization and sound capitaliza-
tion, attributes QCYC is looking for in
its caterer in the future.

There is some evidenc, he adds, that
neither previous caterer, Steven Murphy,
nor Hosein was particularly adept at
bookkeeping. -




“It's intended that, over time, the Clipper and ClipperNET |

will become very closely interconnected.” — Communications |

chair Tony Cook

Board broadens communications

The Publicity portfolio becomes Communications and takes on a
wider range of responsibilities to serve members better

By Tony Cook

Board members relieved of making reports as the Clipper
becomes independent

By Wayne Lilley

ecognizing the need for improved communications with-
Rin the club, the Board accepted my proposal as incoming

Publicity chair to broaden significantly the communica-
tion committee’s responsibilities. Along with the new duties
comes a title change. The former Publicity portfolio is now
Communications.

In prior years, the Publicity chairperson’s role was primarily
with editing and publishing the Clipper and, depending upon the
design skills of the individual member, perhaps also assisting
with various other club publications.

QCYC on the Web

The new Communications Chair retains overall Board responsi-
bility for the Clipper and adds to the portfolio responsibility for
the club website (ClipperNET).

A committee member will now manage each of these publica-
tions. Wayne Lilley and Jim Yates, both professional journalists,
have assumed the duties of editor and webmaster respectively.
(The Unofficial site that Jim ran so successfully last season has
now been incorporated into the club site - www.gcyc.on.ca -
that was initially established by Rosalind Ross).

Electronic Clipper

It is intended that, over time, the Clipper and the ClipperNET
will become closely interconnected. In fact, we hope to make the
Clipper available for download through the website. Items that,
until now, have been made available only on club notice boards
(race results, schedules, classifieds, announcements, photographs
and such) will begin to appear on the website.

E-mail addresses needed

A combination e-mail/fax broadcast list is being developed that
is currently being used to alert members to such critical informa-
tion as the location of the next Pub Night, updates to the website
and urgent news items. To add your email or fax number to the
list, contact me by fax at 416-449-4611 or e-mail at the address
at the bottom of the column.

Other areas that will involve the Communications committee
include the co-ordination of various club promotional pro-

grammes, such as the general membership brochure, Junior Club

promotional material and advertising. (For more information on
advertising which is now being accepted in the Clipper as a
means of defraying costs, check the masthead of this issue on
page 8) As well, the committee will assist in the development
and production of the club roster.

Tony Cook, Communications Chair
http://www.qcyc.on.ca
email: tony@slide-express.ca

gleefully, now that I think about it) that his least enjoyable
chore was badgering Board members to submit reports.

Evidently, report-writing was a duty unanimously loathed. ;

It explains, anyway, the response at the January meeting when
the directors were told reports were no longer required. It was a
thing to behold. Adults weeping in relief. Offers of beer. So
pleased was the Board, in fact, that it agreed to let the Clipper |
attend meetings as an observer, and report on events instead.

That might not sound like a quantum change. But it is. It puts
the venerable Clipper on a new tack. In the past, the editor has
been a Board member. Although the Board still funds the
Clipper (under the auspices of Communications chair Tony
Cook), it's now independent from the Board.
New communications initiative

The change is part of Tony’s strategy, outlined to the left, to
improve communication. I believe the Clipper can — and I hope
will — contribute to that goal. One way is by increasing trans-
parency. Greater awareness of what’s going on - and why -
makes it easier to identify and correct problems before they
grow. And to spot strengths to build upon. The Clipper can better
do both as an objective observer than as Board organ.
Improvements already on the way

The issue you're now reading is the first one under the new
operating initiative. But the Clipper 1s a work in progress.
Warren Lee’s design skills are certain to improve the look of
future issues. In terms of content, I'm open to any story ideas or
issues you wish to have covered and hope to find a balance that
will continue to offer the liveliest membership on the lake the
liveliest, most informative and entertaining newsletter possible.

There are some things the Clipper won’t do. It won’t shrink
from controversy, for instance, and it distinctly won’t publish
rumour and innuendo. Its first responsibility is to QCYC mem-
bers. And that includes those on the Board who are among
QCYC’s most diligent volunteers.
Checks in place

The Clipper won’t operate unfettered. I expect Tony Cook, my ;
boss, will question content. In journalism (a condition from !
which Tony confesses he is still recovering) that’s viewed as
“interference from the suits.” The term hardly fits QCYC, so
we’ve agreed to the more pretentious “creative tension.”

But you are the ultimate check. I expect you to let me know
when the Clipper appears not to be staying the course. I wel-
come any and all contributions, comments and criticism.
The idea is to involve members more in both the Clipper and
QCYC. After all, they belong to all of us.

'I
Editorial '
Previous Clipper editor Ken Rodmell warned me (rather \

F
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“The money has to come from somewhere.” — Treasurer Tony
Araujo, wrestling with a 95% property tax increase.

Fees up for 1999. Associates hardest hit
Setting a fair fee structure is a conundrum for Treasurer Tony Araujo, especially when

relating one membership category to another

Storage fees scrutinized

Are out-of-town members getting a break
on boat storage?

inimum billing remains the
same for 1999. But that’s the
only fee to escape hikes in the

new Queen City dues structure approved
by the board in January.

Increases (see chart below) for this year
range from a low of 3.6% (up $5 to $145)
for out-of-town members to a high of
17.9% (up $30 to $330) for associate
members.

Senior members, who make up the big-
gest membership group, will also see a
$50-fee hike (4.2%) to $1,250.

Treasurer Tony Araujo justified increas-
es on the basis of higher costs, notably a
95%-property tax hike. “The money has
to come from somewhere,” he said.

While associates appear to be faring
worse than other categories, Tony noted
that their fees haven’t been rising at the
same rate as other categories.

“Senior members’ fees have gone up 5-
6% annually while associates’ have risen
only about 2% annually for the last five
years,” Tony pointed out.

Even with the hike, an associate men-
bership is good value, he added, since one
tender pass is included. For many Islan-
ders, a majority in the associate category,
membership offers cheaper transportation
than the Island ferry.

Tony admitted he would like to raise the
fee further, perhaps by a percentage more

However, if he did so, he would also have
to raise dinghy members’ fees even higher
than this year’s 4.5%-increase (to $345)
to keep them above associates’ fees.

Associates and dinghy members have
essentially the same benefits, except that
dinghy members can dry-sail and store a
dinghy for the summer.

“If the associate membership fees are set
higher than dinghy members’, it would be
cheaper for associates to become dinghy
members, even if they don’t own a boat,”
said Tony.

Although a possible option is to raise
dinghy members’ fees in proportion to
associates’ fees to maintain a differential,
it is felt the move might stifle the current
healthy growth of fleets such as the Stars
which have enjoyed a rebirth at QCYC.

One solution favored by Membership
chair Gerry Doyle is to unbundle the ten-
der pass from associate and dinghy mem-
berships as a means of determining
whether associates were actually interest-
ed inclub activities or inexpensive, conve-
nient transportation.

The cost of joining QCYC will also rise
this year. New senior members’ initiation
fee will rise 33.3% to $2,000 for 1999, An
exception will be made for those who
contacted QCYC at the boat show where
the advertised initiation fee of $1,500 will
continue to apply.

ut-of-town members who store
Oboats in the QCYC yard have been

taking advantage of loose interpre-
tation of their membership class, in the
view of the Board.

Out-of-town membership was originally
designed to accommodate members taking
boats out of the club for a period. But the
club’s practice of granting out-of-town
members a one-year grace period, during
which they could store their boats, has
caused problems. Some former senior
members who have asked for the grace
period have assumed that winter storage
would be provided indefinitely at the same
rate as senior members pay.

Given that senior members’ dues are
$1,250 this year, and out of town member-
ship is only $145, the Board belicves the
inexpensive storage fee is unfair, particu-
larly since out of town members are, by
definition, seldom in the yard to move the
boats during haul-out and launch.

To rectify the situation, the club is seek-
ing higher storage fees. But even storage
fees slightly below commercial marinas’
$3.35/sq. ft. rates, have irked at least two
out of town members who have boats in
the yard.

Harry Anderson, who owns Taxidancer,
and Nicole Clarke, owner of Circe, have
both expressed surprise at being billed at
the higher rate.

Another boat, Opus 1 would be similarly
billed but the owner has apparently aban-
doned both his senior membership and the
boat, leaving the club to cover cost of dis-
posing of the remains. B

Tender passes to cost more

in line with the fee hike for all members. P
What we paid... and what we’ll pay in 1999
Category 1997 1998 1999 +%age
Initiation 1500 1500 2000 33.3
Senior 1155 1200 1250 4.2
Sr. min, bill 150 150 150 0
Associates 265 280 330 179 |
Assoc. min. bill 75 75 75 0
Assoc. 2nd adult 210 220 240 91
Assoc. child 75 80 85 6.3
|Dinghy 315 330 345 4.5
Dingy min. bill 75 75 75 0
Dinghy 2nd adult 210 220 240 21
Student 90 90 95 5.6
Senior Associate 580 600 625 4.2
Out of town 135 140 145 3.6

Family and spouse tender passes, priced at
$110 and $90 respectively since 1995, will
rise an average of 12.4% this year.

Family tender passes will cost $125 each
while spouse tender passes will cost $100.
Individual return fares will remain at $4 as
will one-time guest passes. B




“The proper yachting coat is a double breasted affair of blue
with peaked lapels and black buttons. Usually eight buttons are
provided, but six are acceptable.” — H.A. Calahan

Rozolutions for 1999

Roz Ross goes out on a boom and writes
down promises she plans to keep

And you thought you were ready for Sailpast 1999?

Karen Nichols delves into some yachting etiquette — and perhaps explains why sailing is

a lot more fun now than it used to be.

will never buy bagels or buns with
poppy or sesame seeds you find in
cabin sole crevices for years.
» | will get fitted sheets for the v-berth.
After 20 years in the same berth I
deserve comfort and damn the cost.
e [ won’t buy canned goods for the boat
that I wouldn’t buy for home. Who am I
kidding that someone will eat the stuff?
e Bacon shall not be fried in the galley
unless the “chef du moment” cleans up
the grease on the stove, behind the stove,
beside the stove and under the stove.
e [ will make a list of tools, gear and
supplies with locations checked off:
lazarette, dockbox, locker, home, on
loan, location unknown. I will actually
post the list where we can see it.
e [ won't say, “Gee, the engine’s been
running pretty well,” just before heading
out for a cruise.
o I will use my VHEF call sign every time
I use the radio. Somebody has to do it.
e ] will tune up the dinghy outboard
before launching the dink instead of
when it quits running at the farthest pos-
sible distance from the boat.
e | will write to the Americans about
their proposal to lower the lake level by
one foot permanently.
e | will get updated flares — again.
e I'll be smart about helping out around
the club; I'll volunteer for jobs I can do
and like, so somebody else will get stuck
with the yukky jobs.
e I'll actually wax the smooth areas of
the coachroof.
e I'll go for some long walks around the
island next season instead of exercising
only my elbow and jaw.
* I'll quit making resolutions before I
intimidate myself from doing them. p

0, your dreams have come true.
S You've purchased a sailboat, joined

a yacht club, QCYC of course, per-
haps (wisely) taken some sailing lessons
and you are off to sea. Wrong! This is just
the beginning of a long and arduous jour-
ney through the web of rules, regulations
and, of course, Yachting Etiquette!

The proper and correct habits of a
yachts person have, in the past, been as
important if not more so, as one’s sailing
ability. In the next few months permit me
to guide you through the essentials so that
at sailpast 1999 we will make our
Commodore proud.

Defining moment

First, let’s examine the word etiquette. I
refer to an old Collins Shorter English
Dictionary I have at hand. (Yes I do have
one of those massive tomes of Winstons
or whatever but who cares.) [ quote:“eti-
quette (et-i-ket plus strange squiggles
lines and dashes etc.) n. the conventional
code of good manners which governs
behaviour in society and in professional
and business life: formal ceremonies pre-
scribed by authority; decorum (Fr.)”
Well, there you have it. Are you govern-
ing yourself by yachting’s code of man-
ners?

Zippers unacceptable

Now let’s deal with dress. Many of us
run about in shorts, t-shirts, jeans, noth-
ing. Wrong, wrong, wrong. According to
H.A. Calahan in Sailing Technique, “ The
bigger clubs [oh yeah!] have their own
buttons. Smaller clubs use plain black but-
tons with fouled anchors [Why should lit-
tle clubs get fouled anchors?] raised on
them.

Sleeve devices are important. For a cap-
tain-owner they consist of bands of black
braid two inches above the cuff and encir-
cling each sleeve, and above it a similar

band with a trefoil formed of the braid
[trefoil? Whazzat?] on the outside part of
the sleeve. A black four-in-hand necktie
is correct.” I always thought of those as
the things bad guys wear in westerns.

But onward. “Trousers may be of white
duck or white flannel, or blue of the same
material as the coat is acceptable, particu-
larly in foul weather. [Thanks awfully old
chap.] The larger clubs [big is best again]
also have mess jackets cut pretty much on
the lines of a tuxedo with gilt buttons, the
sleeve device, and the member’s device
embroidered on the collar.”

From what Mr. Calahan says, QCYC is
in a very sad and sorry state indeed. Note
he makes no mention of short pants or
baggie jeans. Overalls are out! You
thought you looked so nautical in that oh-
so-expensive, brand new foul weather
gear? Sorry.

Don’t try to fake it

Mr. Calahan goes on to say, “If you do
not belong to a yacht club or do not pos-
sess the correct uniforms, do not try to
approximate them with the bright blue,
brass buttoned coats and weird caps sold
by the department stores. It is the man
who tries to be correct but fails who
attracts unfavorable attention.” [And
ladies?]

Plan of action: throw away those brass
buttons, get out the white duck (no, not
the Baby Duck) buy a book on four-in-
hand tieing, get that embroidery needle
flying (ask granny for pointers) and pon-
der, next time you forget your book in the
loo, why such inequities in the yachting
community?

Next issue, I'll deal with the whole flag
thing.

Source: HA. Calahan - Sailing Technique (The

MacMillan Co., 1950) Ch. 42
B
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“Not a little of the thrill of ice-boating in Toronto Harbour is the
sight of open water in the ferry lanes.”

Giving new meaning to acceleration under sail

Crack off the sail a touch and an ice-boat will power up in seconds to 30 or 40 knots. It's an incomparable
feeling for a sailor. Just don't try whipping over to Wilson for the weekend in one of these babies

those with keels on their boats. But hard water hasn’t
stopped diehard sailors from tacking and jibing around
the frozen harbour at speeds approaching 40 knots.
Mark Millen and Peter Broecker have been

l ow water levels in the lake continue to be worrisome for

doing it in a Knight ice-boat that formerly
belonged to Island archivist Albert Fulton.

When the wind is right — and it doesn’t take
much to make these almost frictionless craft
move much faster than the wind — Mark, Peter,
Mark’s brother John, and others have been belt-
ing around the harbour in front of RCYC at
speeds that would quickly attract attention of

the Harbies in the summer.

be easily attainable. A limitation is the nerve on the part of the
driver; not a little of the thrill of ice-boating in Toronto Harbour
is the sight of open water in the ferry lanes.

Mark prefers ice-boating in a Mustang suit which he says is
for warmth. That it also floats doesn’t hurt, he
acknowledges. Sun glasses or goggles to keep
ice chips out of eyes are useful as well.

Those who try it quickly realize that ice-
boating seems more dangerous than it actually
is. Most sailors quickly learn to dump the
wind from the sail or bear off in puffs when
reaching, just as they would when overpow-
ered in a sailboat, Mark reports.

Equipment breakage at high speed is the
biggest potential danger. Repairs to the fibre-
glass-cowled Knight, were required after for-
mer owner Albert Fulton had an altercation
with the shore a few years ago.

Still, it’s a measure of ice-boating’s safety
that Mark’s son Leo, 4, and his brother John’s

In fact, on a good day the single-sailed Knight §
hits speeds that would cost points on most
Ontario highways.

Like catamarans, ice-boats quickly move the
apparent wind forward to increase lift. In winds
of only 8-10 knots, the red, three-skate craft

hits 30 knots or so. Puffs produce phenomenal
acceleration, doubling speed in seconds and often lifting one of
the outriggers to put the boat on two skates.

With a longer run of ice and more wind, higher speeds would

Mark Millen jibes — at 25 knotsf

son Liam, 3, are already fans. An expert and
safety-conscious skipper, whether in Grasshopper, on the

Matthew Flinders or a windsurfer, Mark says he wouldn’t have

let them near an ice-boat if he believed the sport dangerous. B

A sailor discovers computers

Sailors who've tried explaining boats to landlubbers won't find things much easier in the world of computers

retired sailor purchased a comput-
Aer and began to learn all about

computing. Being a sailor, he
was used to addressing his ships as “She”
or “Her,” but was unsure how to properly
address a computer.

To solve his dilemma, he asked two
groups of computer experts, one male
and the other female.

The female group opined that computers
should be referred to as “He” on the fol-
lowing grounds:

« In order to get their attention you have
to turn them on.
* They have a lot of data but are still clue-
less.
* They ‘re supposed to help you solve
problems but half the time they are the
problem.
* As s0on as you commit to one, you real-
ize that if you had waited a little longer,
you could have had a newer and better
model.

The male group had its own reasons for

recommending that computers should be
referred to as “She”:

» No one but the creator understands their
logic.

* The native language they use to talk to
other computers is incomprehensible to
anyone else.

» Even your smallest mistakes are stored
in long term memory for later retrieval.

* As soon as you make a commitment to
one, you find yourself spending half
your paycheque on accessories for it.

Save your money for beer

Peter Broecker suggests a way to install inexpensive midship cleats

idhip cleats are

pricey, can snag

sheets and re-
quire holes in the deck, If
you’ve got a slotted toe-

rail, a sling cleat (right) is
a cheap, efficient, leak-
proof option that uses oth-
erwise useless, 3-foot
pieces of line. Chafe pro-

tection (hose works) is
advised for longer tieups.
But you won’t stub your
toe on them every time you
go forward underway. f

Sling cleat




“US Immigration officials have lifted 1-68 requirements for
Canadian single-handers in the PCYC single-handed series.”

Solo sailors preparing for 25th Lake Ontario series

This year PCYC will be running it's 25th single-handed series. Veteran singlehander Peter Ashby
is looking for entrants to join him and Alberg 30 sailors Ron Cameron and Doug Stevens on QCYC's total-points team

ow would you like to try a single-handed race across the
Hlake this season? Port Credit Yacht Club has been run-
ning five single-handed races each year for the last 24
years. Ron Cameron, Doug Stevens and I have done a few. But
for PCYC’s 25th year, we could mount a QCYC challenge. If
we had enough boats we could make it a QCYC-PCYC team
race. Everybody’s score counts.
The first event is a day race (a big triangle) on June 6 or 7.
The second, an overnight race is on the weekend of July 3.
The best date for a team race would probably be the long
weekend at the end of July. The course is from PCYC to
Youngstown on July 31 with a party that night. Spouses often
drive around. Spend Sunday in Youngstown and race back to
PCYC on Monday.

cials have lifted I-68 requirements for Canadian single-handers.

The last race of the year is PCYC to Dalhousie on September
18th. Again spouses join the party via car — or by lake ferry or
committee boat and then cruise home on Sunday.

The series includes whitesail and spinnaker divisions and you
need a PHRF certificate. To get the latter, call QCYC’s measur-
er, Don Fanjoy (484-6292.)

Entrants also have to have the usual safety items: a harness to
attach yourself to the boat; a fixed and hand-held VHF or cell
phone; a radar reflector; a lifebuoy with a light; and a MOB
pole. (How the latter is deployed by a single-hander is a mys-
tery, but it’s on the list.)

If you're interested in competing, let Peter Ashby (Golden
eye) know by telephone — (416)-421-0308) — or by e-mail:

There is a video check-in at Youngstown. US immigration offi-

pashby@playfair.utoronto.ca. =

Raymond Jerome Lye
1915-1999

By Tony Cook - with historical details from
the July 1995 Clipper article by Linda Lye
Poulin

ith the passing of Ray Lye on
January 6, 1999, Queen City
lost one of its most senior

members and many of us lost a good
friend and sailing companion.

A member of QCYC since 1952, Ray
had a sailing career totalling almost 70
years. He had a lifetime association with
the Islands, starting with childhood sum-
mers spent at the Lye cottage on Mugg’s
Island, followed by residence on Algon-
quin Island with his first wife, Marg, and
their six children. Each of the Lye chil-
dren passed through the Junior Club. His
daughter Linda, along with Joan Rae and
Gail Johnson, were members in the
founding year.

Ray was a skilled artisan, excelling in
both wood and metal work and his weld-
ing skills were often called upon in the
yard. He built his first boat, the sloop
Ballerina, and in the late fifties with Gene

Greathead, built the first multihull craft
on Lake Ontario, the trimaran Kia Loa.
He subsequently owned larger boats;
Carina, Rebel and lastly, Susurrus which
he sold to me in 1995.

I still find it intriguing that Ray would
use a literary term, meaning the sound of

Ray Lye and Susurrus
whispering, as the name of his last boat,
for some of Ray’s best bon mots would
invariably be uttered so quietly as to be
barely heard. Not that he couldn’t bring a
substantial quarterdeck voice into play
when the occasion arose!

I came to know Ray quite well as we
negotiated the Susurrus purchase, al-
though I didn’t quite realize at the time

how much he was going to miss her. He
was happy that she would remain in the
club and made every effort to ensure that
any defects were fixed before I took over
ownership. Among other items, he replac-
ed the head, pointing to a crack that T sure
couldn’t see. The fact that he forgot to
close off the seacock (and I didn't know
enough to check) caused some slight
embarrassment but a sinking at the moor-
ing was fortunately avoided. He main-
tained quite a proprietary interest in the
boat and checked up on me often. “You
haven’t done much cruising this season,”
he remarked one day during that first
summer. “How do you figure that?” I
asked. He grinned and pointed to the ivy
growing up the shore power line.

He was eager to have another sailboat
after Susurrus - something a little smaller.
He turned down my offer of a deal on our
Edel 540 as being a tad too small and
suggested he’d probably build himself
something. Given a little more time, I'm
sure he would have done just that.

A Queen City group bade farewell to
Ray at a memorial service on January 9,
when we extended our sympathy to his
wife, Kay, and to the Lye family.

==
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“Rumours that I'm insisting the Algonguin Queen’s replacement
have a varnished wooden hull are false.” — Ratch Wallace

Clipping along off the wind

A collection of reverent and irreverent news and views from around QCYC

Are you other members’ banker?
Those inclined to go easy on memmbers
who haven’t paid their bills but still fre-
quent the club shouldn’t complain about
fee increases. The $7,500 or so now owed
by delinquent members amounts to about
$60 per senior member.

Another $3,800, charges by the credit
card company for office purchases made
using a card (for dues, functions, regalia,
etc.) adds about $30 to each senior mem-
ber’s costs.

The credit-card purchase problem will
be rectified by having those using cards
pay an extra 3% this year.

Efforts to collect outstanding debt and
solutions such as liens on boats are unfor-
tunately not as simple.

Algonquin Queen’s replacement
under study

The long-discussed replacement for the
redoubtable Algonquin Queen may finally
be closer to reality, says Fleet Captain
Ratch Wallace. A committee consisting of
Ratch, Yard chair Dwight Hamilton, Mark
Millen and Commodore Norrie Macdon-
ald is looking at options. The objective is
a boat with a professionally built, alu-
minum hull, with capacity of up to 50 (to
meet current licensing regulations), and
room the usual assortment of buggies,
beer and bikes. Also on the wish list,
Ratch says, is easier access from the dock
at the different water levels.

Better member support promised
QCYC’s membership and accounting
software is being replaced. As well as pre-
empting Y2K problems, a new system
will permit the Treasure and bookkeeper
access to a member’s financial history
faster than using a paper file.

The hardware upgrade is also years
overdue. Current equipment (a 486, 33
Mhz PC with a paltry 8MB of RAM) has
roughly the power of the average toaster —
and less than a handheld GPS.

The bad news: a limited budget rules out
sophisticated integrated systems designed
for clubs. A committee of Mary Partridge,
Sandy Wood, Sari Bercovitch and Linda
Toms is working with Treasurer Tony
Araujo to evaluate alternatives. But less
expensive systems will require more
members’ time both developing and main-
taining files.

Used hardware is being considered to
save money.

Smoking banned from the dining
room. Now for the yard.
Members voted nearly unanimously to
eliminate smoking in the dining room.
But potentially bigger causes of smoke —
and fire — are boats in the yard that are
permanently plugged in to electrical out-
lets.

By all means charge your batteries. But
club regulations require that the cord be
unplugged when you leave.

Capital expenses to hit $38,000
Wondering where work hours will come
from — or where fees go? A look at capital
projects scheduled for 1999 explains it:

» Reconstruction of the balcony ($20,000)
* New Junior Club boats ($10,000)

» Mooring-barge outboard ($2,500)

» Used computer and printer ($1,400)

» Office/accounting software ($2,800)

* Women’s washroom renovations (1,500)
* Laundry room repairs ($600)

« Kitchen equipment ($2,000-$3000)

Boat Show generates membership
interest
Membership Chair Gerry Doyle says
about 150 visitors to QCYC’s Boat Show
took the time to fill out a form. Histo-
rically, healthy interest in QCYC trans-
lates into new members.

Pat Whetung, an associate member, has
purchased a boat and applied to become a
senior member at QCYC.

(Yalendar

February 19 — Pub Night, Tranzac Club,
(Brunswick & Bloor) Optional pan-
tomime show 8 pm ($12 - proceeds to
Children’s Wish Foundation. Tickets:
(416) 391-4692

March 18 — Ontario Sailing Assoc. race
management course (First of 3 Thursday-
night sessions. Contact Graham Dougal,
H (416) 233-2277 B (416) 341-7534

March 27 — Women Sailor’s Assoc. meet-
ing, Mission to Seamen. Safety at Sea,
Search and Rescue, heavy weather and
offshore racing. Contact Kathy Penfold,
B (416) 586-3405

March 27 - Winter Sail-In Party, CBYC.
Features QCYC’s band. Contact Doc
Trotter, (416) 763-4870 B (416)253-1040

April 9 — Yachtsmen’s Spring Thaw Lun-
cheon, Toronto Hilton Hotel. Contact Al
Rae, (416) 486-0715

Net News
The Clipper highlights coming
events. But we’re limited by
publication dates. Members with
Internet access can get more timely
information via QCYC’s Website
http://www.qcye.on.ca

In addition to club news, Webmaster Jim
Yates provides links to sailing sites.
This month Jim suggests SAILORS’

SOURCE Online — http://www.your-
guide.boating/ - for information related
to boating in Ontario.

E-mail addresses wanted
Electronic doesn’t only describe boat
equipment you don’t understand. To

stay informed electronically, send
your e-mail address and
fax numbers to:
Tony Cook
e-mail: tony@slide-express.ca
Fax: 449-4611




The Clipper now offers free marine-related classified ads of 20

words or less to QCYC members !

&li
Queen City Yacht Club, Algonquin Island,
Box 401, Terminal A, Toronto, ON, M5W 1C2

Publisher
Tony Cook,

QCYC Communications Chair
Home: (416) 489-1685
Business: (416) 449-6662
Fax: (416) 449-4611
e-mail: tony@slide-express.ca

Editor
Wayne Lilley
14 Ojibway Ave.,
Toronto, ON
MS5J 2E1
Home/Business: (416) 203-9975
Fax: (416) 203-6352

The Clipper is published monthly from May to
August and bi-monthly, September to April.
Comments, contributions and criticism may be
submitted to the editor via e-mail, fax or letter.
While an effort will be made to publish
submissions, the editor reserves the right to
edit material to comply with space availability
and suitability.

Advertising

The Clipper offers members and non-
members of QCYC a cost-effective way to
reaching an audience of avid sailors.

All ads should be submitted as camera-
ready art or digital files in Mac/EPS fomat.

Ad deadlines are the end of the first week
of each month during the monthly publish-
ing schedule and the end of the first month
during the bi-monthly publishing period.

Ad rates
Business-card size (3.57x2")
Annual (8 issues): Member - $100
Non-member - $150

Single issue : Member - $20

Non-member - $40
Classified ads: Ads of 20 words or less are
free for QCYC members.

For information on placing ads, rates for
non-standard sizes or assistance in design-
ing advertising material for the Clipper,
please contact publisher Tony Cook by
e-mail, post or at the numbers given above.

QCYC Board of Directors for 1999

Norrie Macdonald -
Commodore

361 Scarborough Rd.
Toronto, ON M4E 3N1

H (416) 699--639

B (416) 392-2396
marlyn.macdonald @ sym-
patico.ca

F (416)699-1284

Moira Coull - Past
Commodore

24 Fifth St., Ward’s Island
Toronto, ON M5J 2B9

H (416) 203-0917

B (416) 353-1317
mcoull@post.bell.ca

F (416) 596-9981

David Kent - Vice
Commodore

24 Threadneedle Cr.
Willowdale, ON M2H 174
H (416) 497-1815

B (416) 492-2450
drkent@interlog.com

F (416)492-2459

Graham Dougal - Rear
Commodore

2504 Cordova Ave.,
Etobicoke, ON M9A 4X6
H (416) 233-2277

B (418) 341-7534
dougalg @interlog.com
F (416)233-2277

Ratch Wallace

Fleet Captain

110 The Esplanade, #914
Toronto, ON M5E 1X9

H (416) 361-6023

B (416) 703-9681
wallr@reford.ca

F (418) 361-6023

Tony Araujo - Treasurer
#2110 - 1101 Bay St.
Toronto, ON M5S 2W8
H (416) 323-3030

B (905) 673-9899
tri_info @triodem.com

F (905) 673-8394

Garry Baker - Secretary
395 Old Orchard Grove
Toronto, ON M5M 2G1
H (416) 781-1719

B (416) 326-6033
bakerga@epo.gov.on.ca
(H) rozr@interlog.com
F (416) 326-1218

Paul Trotter - Entertainment
233 Clendenan Ave.
Toronto, ON M6P 2W9

H (416) 763-4870

B (416) 626-7372
pwt@idirect.com

Peter Broecker - Grounds

6 Nottawa Ave., Algonquin I.

Toronto, ON M5J 2C8
H (416) 203-1016
peterbr@the-wire.com
F (416) 203-3892

Richard Slee - Junior Club
1535 Lake Shore Rd. E.
PH#7

Mississauga, ON L5E 3E2
H (905) 271-7099

B (416) 314-5834
rslee@interlog.com

Gary Hoeg - Mooring
87 Burwell Cr.
Markham ON L3P 1G3
H (905) 607-0903

B (416) 393-1580

F (416) 393-1586

Bruce Beyer- House

1780 Fifeshire Ct.
Mississauga, ON L5L 2T4

H (905) 607-0903

B (905) 456-8338 ext 238
email: bruce @ ergmusic.com
F (905)607-7153

Gerry Doyle - Membership
5 Sunnybrook Rd.,
Toronto, ON MBS 1G3

H (416) 767-9335

B (416) 974-2484
gdoyle@rbcds.com

F (416) 974-0279

Geoff Heathcote - Planning
1822 Delaney Dr.,
Mississauga, ON L5J 3L1
H (905) 822-3803

B (905) 822-3030

heathco @rci.rogers.com

F (905) 822-7296

Tony Cook
Communications Chairman
253 Cranbrooke Ave.,
Toronto, ON M5M 1M8

H (416) 489-1685

B (416) 449-6662

tony @slide-express.ca

F (416) 449-4611

Dwight Hamilton - Yard

17 Berkshire Ave.,
Toronto, ON M4m 2726

H (416) 406-2064

B (416) 444-0105
dwight—david @ oceanma-
rine.on.ca

F (416) 444-5995

Almost missed the tender...
Rear Commodore Graham Dougal, still finalizing the season’s schedule, says
the good news is QCYC again has an LORC Open Regatta date — Sept.
18....For an idea of what two years’ crusing in the Caribbean is like, check the
piece by Ann Vanderhoof (Receta) in the Feb. issue of Chatelaine...Geoff and
Sue Heathcote win the boatelier of the winter award, having entertained a
steady stream of QCYCers aboard A Fine Romance in the BVIs...Pat
Whetung’s new boat is a C&C27...It's been Low Water 1, Floating Docks 0 this
winter; but ensconced in ice, sitting on bottom, the docks are stable at last...




