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“If you examined your Fall Bills you'll have noticed that we
were able to maintain the mooring, storage and locker rates at
the same level as last year.” row o

1 once again enjoyed working on the
Board and Management Committee
headed by Commodore Moira and Vice-
Commodore Norrie, respectively. My
operational thanks to the Fleet team:
Senior Caprain Jack Guilbault, Engineers
Mark Millen and Jordan Howard,
Caprains Kristan Coull and Kevin Blair.
For the members who lent a hand at
launch and throughout the season,
thanks and for those who will assist with
haul-out, thanks in advance. A quick
thanks to Hossein and his staff for feed-
ing our team, when on duty, and once
again, hars off to Harry Howard, “The
Voice of Reason.”

R. WALLACE

fr—easu rer

$ YOU READ THIS the fleet will
already be in the yard and anoth-
er season at Queen City will be

under wraps. If you examined your Fall
Bills you'll have noticed that we were able
to maintain the mooring, storage and
locker rates at the same level as last year.
Even with this 0% rate change the Club
will actually realise abour a 4% increase in
mooring and storage revenue. This is
because a review of boat dimensions in
the billing database revealed that some
boats had been incorrectly sized. After a
comparison was made with the manufac-
turers’ specs most boats stayed the same,
some got slighty smaller and a few gota
litdle bit larger. Almost all boats in the
database are now sized according to the
manufacturers specs for LOA and maxi-
mum beam for each design. I hope to
continue this type of reveiw on a regular
basis to ensure thart all members are billed
fairly.

The new property tax regime that hit
Toronto homes and business will also
affect Queen City. As it stands today
we're faced with an almost 100% increase
from last years’ taxes. This increase is
being phased-in in equal instalments over
the next 5 years. We have already
appealed the increase and hope to have it
reduced bur at this stage it is impossible
to know how successful we'll be. Needless
to say the Club doesn’t have much spare
revenue to devote to more taxes so it’s
likely that the Spring Bill will be adjust-
ed to reflect this.

The Work Hours Committee has been
busily beavering away at the solution over
the course of the season. After many hours
of meetings and consultations they are
finally beginning to see the proverbial light
at the end of the tunnel and details of the
proposed plan should be available soon.
See you at the AGM.

ToNY ARAUJO

Membership
Scuttiebutt

OAT oUT? Still longing for those
lazy summer days? Afraid you
won't see some of your buddies

until next spring? Have I gota cure
for you!

Membership is now organizing the 1999
Boat Show. We need help in several areas:
booth design, marketing material, set up
/ tear down, and following up on those
who express interest. In addition, we
need you to sign-up for working the
booth during the show. A sign-up sheet
will be circulated at the November 20th
QCYC Annual Meeting,

Working the Boat Show is fun—free
admission and much more! Your assis-
tance in improving the look of the booth
is welcome. Every year should be better
than the last. Get involved in developing
great new ways to attract membership
and position the Club. Do giveaways
work? Are we forgetting to tell people
something? What message do we send
out? Let us know.

The Boat Show is one way to keep your-
self involved in the Club and close to
your pals even though there is snow in
the air and ice on the lagoon. Phone me
now and get your volunteer hours over
with before the boat is in the water.

Aside from the Boat Show, there are
some other winter projects that need
attention. If you're the type of person
who likes to work on the computer and
drink wine, then I think we should

talk—over a drink of course. Call me.

The 1998 season was truly a pleasure for
me. Your support and assistance through-
out the year has been appreciated. All in
all T think everything worked out well—
we presented ourselves well in the com-
munity—many new members joined
QCYC —and fun was had by all. Once

again, thank you, I had a great time too!

The following individuals have been pro-
posed as new senior members.
Comments and concerns must be
brought to my attention before the pro-
posals are ratified.

Mark Tollefson (senior)
Robert Savage and Francine Langlois
(senior)
GERRY DOYLE
416-762-5211



“The Club has made a donation to the Mission in her memory
and other contributions will be most welcome.”

ueen City
champions

Back row, | to r: Theresa Stokes (mast),
Rob Eckersley (tactical/winch), Graham
Toms (tactical/main). Front row, I to r:

Tony Araujo (winch), Maria Araujo (good luck
charm), Lynn Noack (pit person and chef
extraordinaire), Klaus Noack (skipper &
helmsman), Julie Toms (foredeck)

1998 was a hectic season for Queen City
racer Klaus Noack and his crew on
Abracadabra. In addition to the regular
Wednesday night club races the big yel-
low boat also participared in the LORC
Regatta and Offshore series, the
Youngstown Levels Regarta and LYRA—
more than 40 races in one season! In
what surely must be a first at Queen Ciry,
Abracadabra won both the J-35 class at
Youngstown and the LORC Regatta
PHRF I class.

Youngstown saw a particularly competi-
tive field with six ]-35's vying for hon-
ours at this years event. Abracadabra
managed three bullets out of the four
races beating out The Gipper, Top Gun,
Cracker Jack and Stryder. Win number
three was a particularly satisfying result
that saw them come from behind, grind-
ing down Paul Casola on Stryder. The
Stryder crew spent an entire downwind
leg looking back at Abracadabra trying to

figure out what was making them so fast.

Needless to say their spinnaker handling
suffered a little bit from their fascination
with Abracadabra’s speed.

This year there was 18 races in the

LORC Regatta series. The competitive
racing got Abracadabra into some close
encounters, one of which is now helping
to pay for a shiny new paint job.
Abracadabra managed another come
from behind effort to beat out John
Thompson’s Fasterack (RCYC) for first
place overall on only the final weekend of
the series.

Congratulations Klaus and the whole
crew 1998 Youngstown Levels J-35
Champions

Rembering Vi

RAE PASSED AWAY PEACE-
FULLY on October 4, 1998 and
another page in the history of Queen
City Yacht Club turned.

Many newer members never
had a chance to know Vi, for when her
husband Al died suddenly twenty-one
years ago, she withdrew from the Club
preferring to live with her memories.

And they were many happy
memories indeed. Most older members
will recall that she was involved in all
aspectsof her family, QCYC and island
life. When Al built their home just
behind the Club at 3 Nottawa it quickly
became the Queen City annex and she
served many a member coffee while Al
repaired a fitting in the workshop.The
two of them were fixtures during the
twenties, thirties and forties, fifties, six-
ties and into the seventies. While Al was
in the spotlight at regattas, on the Board,
in the yard or wherever the Club needed

him, Vi was in the background, provid-
ing a home for three active sailors: Al, her
daughter June and her son Al Jr— or she
was busy on various ladies’ committees
helping to arrange the logistics for regat-
tas, presentation dinners or other social
activities.

One of her memorable contri-
butions was the rablecloth she created
out of unclaimed prize flags to grace the
presentation and head tables for Club
functions—a concept copied by many
clubs around the lake.

In recognition, the Club made
her a life member.

Many friends joined the family
at the visitation, service and wake and it
was obvious that they all had special
memories of Vi and her contributions to
the Club over many years.

The Reverend father David
Mulholland, Chaplain to the missions for
seamen, conducted the service. The Club
has made a donation to the Mission in
her memory and other contributions will

be most welcome. AL RAE Jr,



“..Iam also referring to the dinghies at the back gate as it will
no longer be a dinghy storage area in 1999.” G s

Yard

Y THE TIME YOU READ THIS , all of
B our boats should be safely out of

the water, including the Queen
and the Robbins. I want to thank every-
one for their efforts over the haulout days
and especially the members who so quick-
ly repaired broken cradles, avoiding unec-
essary delays in the process.
We hope to have the yard, yet again,
cleaned (I am covinced we grow old lum-

ber out there somewhere) . A further
reminder: Be careful of the environment
when changing oil or using antifreeze. We
do have toxic pick-up and all waste,
including batteties, should be taken to the
garbage area by the owner and not left in
the yard for someone else to move.

I would also like to thank the many mem-
bers, incliuding dry sailors and associates,
who showed up for the work party the
week before haulout began. The jobs were
all well done and because of that we were
able to start hauling immediately rather

than waisting time prepairng the yard.
Thanks again!
We will, in the Spring, be cleaning out the
dinghy racks and unidentified dinks will
be auctioned or sold. So let Harry Howard
know if you wish to keep that unused
dinghy. Some cleaning of those dinghies is
also in order. [ am also referring to the
dinghies at the back gate as it will no
longer be a dinghy storage area in 1999.
Thanks for a great *98 season in the yard.
GARRY BAKER

1998 Awards seree™
GRAND PRIX
Wednesday Night Series 1 Flying Queens  Broecker, Jones, Kent,
Lilley
Series | 2 Grasshopper Mark Millen
GRAND PRIX STAR
1 Flying Queens  Broecker, Jones, Kent, 1 Special K Tony Karahanas
Lilley 2 Miller
2 Grasshopper Mark Millen 3 Ariel Alan Shapiro
STAR Division |
1 Special K Tony Karahanas 1 Whispering Song Nick Ashfield
2 Ariel Alan Shapiro 2 Rough Bounds Ron Cameron
3 Jade Don McDonell 3 Brandy Carl Kay
Division Il Division Il
1 Whispering Song Nick Ashfield 1 Enkidu Al Rae
2 Rough Bounds Ron Cameron 2 Mrs. Jones Andy Small
3 Spirit Warrior Dianne Taylor 3 Mistral Ken Garrett
Division Il
1 Enkidu Al Rae
2 Mrs. Jones Andy Small DivisioN IV
3 Abigail 1l Tony Pitts 1 Abracadabra |l Klaus Noack
2 GWTW Il Bill Eckersley
3 Initram Tomblin/Shubat
Division [V
1 GWTW I Bill Eckersley Series Il
1 Initram Tomblin/Shubat
3 Abracadabra ll  Klaus Noack GRAND PRIX
1 Grasshopper Ford/Millen
2 Flying Queens  Broecker, Jones, Kent,
Lilley




STAR

LAsT CHANCE CuP MAIN HONOURS & QCYC 1905 SPecial CuFP -

1 Jade Don McDorell High Heels Laughlin Hughes
2 The Sting Craddock/Finch
3 Miller LasT CHANCE CuP & QCYC AnnUAL REGATTA CUP
Ariel Alan Shapiro
Division I
1 Mazzarati Ron Mazza 1 Ariel Alan Shapiro
2 Whispering Song Nick Ashfield 2 Abracadabra ll  Klaus Noack
3 Spirit Warrior Dianne Taylor 3 Pursed Jim Thorndycraft
Division [11 WOMEN SKIPPERS’ RACE & 70TH ANNIVERSARY TROPHY
1 Enkidu Al Rae Flying Queens  Mary Partridge
2 Mrs. Jones Andy Small
3 Wiz Warren Lee Division |
1 Flying Queens  Mary Partridge
Division IV 2 Initram Louise Shubat
1 GWTW I Bill Eckersley 3 Abracadabra [l Carrie Jackson
2 Initram Tomblin/Shubat
3 Abracadabra il  Klaus Noack Division 11
1 Wiz Pat Whetung
Star: Wednesday Nights QCYC Annual Regatta 1909 2 Rough Bounds  Irmgard Cameron
Class F 3 Macwing Eva Strunc

Special K Tony Karahanas

FIRST OVER THE LINE STARTERS' CUP
Abracadabrall Klaus Noack

OVERALL WEDNESDAY CHAMPION: World Challenge Cup
GWTWII Bill Eckersley

MosT HELPFUL AND COOPERATIVE JUNIOR CLUB MEMBER: Sunfish
Trophy
Charlotte Hall

BesT QCYC YACHT IN WHITESAILS AT QCYC REGATTA: THC Plate
Running Free Fred Mayerhofer

MosT IMPROVED Junior CLuB SaILOR: Al Rae Memorial Trophy
Charlotte Hall & Andre Ganton

BesT QCYC YacHT IN LORC EVenTs: David Smith Trophy
Abracadabra Il Klaus Noack

BesT Junior CLus RACER: George Annand Trophy
Courtney Peat

BesT QCYC YACHT AT YOUNGSTOWN LEVELS: Hugh Pendleton
Trophy

Abracadabrall  Klaus Noack

BEsT PERFORMANCE AT CORK: CORK Trophy
Charlotte Hall & Andre Ganton

BEsT KEELBOAT CRew: QCYC 16-foot Skiff Cup
Macgregor Small

QuUTSTANDING ACHIEVEMENT IN OPEN COMPETITION: Parkinson
Trophy

Abracadabra Il Klaus Noack

MOsT VALUABLE FEMALE CRew: Mrs. Jimmy Drury Trophy
Pat Whetung

COMMUNITY SERVICE THROUGH YAGHTING: Melvin Armstrong Cup
Bob Cassidy

CHAMPION OF CHAMPIONS & DownaRp Cup

Abracadabrall  Klaus Noack

1 Abracadabrall  Klaus Noack

2 Grasshopper Mark Millen

3 Flying Queens  Broecker, Jones, Kent,
Lilley

MEMBER EXHIBITING THE MOST SPORTSMANLIKE CONDUCT:
Sportsmanship Trophy
Tom Tomlin

CHAMPION OF CHAMPIONS( STAR)

1 “6215"
2 Jade McDonell
3 Ariel Alan Shapiro

OutsTanpiNG SERVICE TO THE CLUB: Jack Alberston Trophy
Judith Poulin




“Queen City is a self-help yacht club. The culture of Queen City
has always been, and continues to be, defined by members shar-
ing in the clubs work. Queen City is not a marina.” s Cowurrss

Queen City Self-Help
Philosophy and System
22 October, 1998

INTRODUCTION

N RESPONSE TO CONCERNS about the
Ilevcl of parricipation in work parties,

the Board of Directors passed a
motion, in the spring of this year, that
“as of October 1, 1998, QCYC will be a
work-or-pay club.” Following the Spring
members’ meering, a committee (Geoff
Heathcote, Jim Finch, John Dilallo,
George Davie and Mary Partridge) was
formed to study and recommend how to
implement this motion. This document is
the result of the committee’s work so far.

Early in the process, the committee
decided to survey the Senior membership
on this very complicated issue. The sur-
vey was sent to all 130 Senior members
of which 60% (78 members) responded.
Members were asked about their willing-
ness to go to a work-or-pay system to
solve the problem of insufficient volun-
teers and to help accomplish all of the
work required at the club. The response
was:
e Implement a mandatory work-or-pay
system 59%

¢ Maintain current system with minor
improvements 38%

s Increase dues to allow for more staff
or contract help 4%

e Implement an annual assessment to
allow for more staff 3%

» Continue current system, making no

changes 0%

With the survey results in hand, and fol-

lowing visits to other yachrt clubs to see
the work-or-pay systems there, the com-
mittee then sat down to debate and nego-
tiate a policy that represents the philoso-
phy of the majority of the members. The
proposal outlined on the following pages
is the result of the committee’s work. It
has been approved by the current Board
of Directors. The membership will be
asked to vote on it at the AGM in
November.

Queen City Self-Help Philosophy
and System

Queen City is a self-help yacht club. The
culture of Queen City has always been,

and continues to be, defined by members
sharing in the club’s work. Queen City is

not a marina.

Thus, members are required to partici-
pate in (see box below for details):

*  Launch and haulout

¢ The officer-of-the-day program

¢ Major projects that from time to time
are required (e.g., kitchen, club deck)

» Ongoing maintenance of the club
(yard-cleanup, painting, moorings)

e Ongoing tasks such as Board-of-
Directors, committee work, newslet
ter, boat show, etc

The amount of time required to be
worked by a member depends on the
member’s membership category. See
derails in box below.

NOTES

1. Members who do not contribute the
required hours will be billed an amount
per hour not worked, at the end of the
season (timing to be determined.) The

1999 rate is $30 per hour.

2. The number of hours per membership
unit is the same for one- and two-person

units,

3. The number of required hours and the
per-hour-billing-rate will be determined
from year to year, by the Board of
Directors.

4. The Board of Directors will have the
discretion to waive part or all of the
required hours for an individual member.

5. The number of hours is the required
minimum. Many members currently
contribute far more hours. All members
are encouraged to participate in club
activities, including the work activities, as
much as possible.

Requirements for each
Membership Category

Senior members are required:

* To participate in launch and haulout

(3 days in spring and 3 days in fall)
* To participate in the Officer-of-the-
day program (approx. one shift every

two years)

e To contribute an additional 16 hours
per year in approved club work*

Senior Associare members are required:

¢ To participate in the Officer-of-the-



day program (approx. one shift every two

years)

* To contribute an additional 16 hours
per year in approved club work*

Dinghy members are required:
¢ To participate in launch and haulout

¢ To contribute 8 hours (50% of
Seniors) per year in approved club
work*

Associate members are required:

* To contribute 8 hours (50% of
Seniors) per year in approved club
work*

Intermediate members are required:

¢ To conrribute 8 hours (50% of
Seniors) peryear in approved club
work*

Honourary, Complimentary, Out-of-
town, Student and Junior Club mem-
bers are not required to contribute
hours but their participation is wel-

come.

Note: the billing rate ($30 in 1999)
applies to the additional hours of
approved club work

Administration of QCYC Self-Help

system

Principles:

* The key reason for developing a Self-
Help system is to facilitate the
involvement of all members in the
required club work.

e It is not Queen City’s culture to be
bureaucratic.

* The administration of the Self-Help

system must be as simple as possible

* The Self-Help system will be adminis-
tered by members (i.e., the Self-Help
committee) and not by the club man-
ager or book-keeper (other than inci-
dentally)

¢ Many members will work more than
(sometimes far more than) the required
number of hours). We will concentrate
our administrative efforts on making
sure that every member contributes in
some way, rather than on tracking each
and every hour worked by every mem-
ber. To keep the system as simple as
possible, we will not track hours
worked over the minimum required.

* The Self-Help system will be reviewed
annually to measure its effectiveness;
the Self-Help committee will report to
the members through the Board, at
least annually

Approved Work
* The committee will work with the
Board to determine the approved tasks.

¢ By documenting and informing mem-
bers about the approved work, the club
will become a lictle more organized and
members will more easily plug in to
work that needs to get done.

Role of the Self-Help Committee:
* Works with the Board to determine the
approved tasks.

* Documents the approved tasks (spread-

sheet, big chart in lobby?...)

¢ Ensures that all members know about

the approved rasks

¢ Oversees the administration

* Works through problems (growing
pains of the system)

* Reports non-participation to the
Treasurer for action

Details of the administration

The details of how the program will be
administered will be worked our this
winter.

Toxic

Waste

NOVEMBER 24

* Garbage removal
is up to the
membership.

* We have no Staff.

e Please take all
your toxic waste
to the enclosure.




“Being in All Respects Ready For Sea!”

SHELL-
BACKS
CLUB

KEEL LAID IN 1934

LUNCHEON SCHEDULE
FALL-1998

NOVEMBER
4 JACK NYE and NOEL LIEN
“The Return Crossing of the
MATTHEW

FATHER DAVID MULHOLLAND
“A Shellback Remembers”

TONY WRIGHT
“Single-handed to Labrador”

PETER ROWE

“The L.Y.R.A. - An Historic Overview”

DECEMBER
2 AN EXCITING SAILING
VIDEO

“Subject to be announced”

BOB TOWNSEND
“The Joys of Becoming a full-time
Historian/Author”

SHELLBACK SEASONAL
CELEBRATION

“Moosemilk/Musings/Moosemilk/Video/
Moosemilk”

HOLIDAY BREAK

SEE YOU ON JANUARY 13, 1999

A Cautionary Tale From
Jim Yates, for which we
thank him

T WAS LATE MAY. The weather was
Iperfecc, My boat looked great. My

furling sail was in the sailmaker for
repair. My locker was the tidiest in
years. Now it’s late september. My boat
and gear haven't gone anywhere.. The
furling sail is where I left it and the
locker is still tidy.

What happened? One sunny
day in June, my life changed forever
when a doctor at a downtown clinic
gripped me round the shoulder and told
me,"” I've seen it so often. It’s a malig-
nant tumor. It’s not a death sentence.”

Colorectal cancer hits one in
twenty canadians, most of them over
50—and it can be cured if found soon
enough.

1 was lucky. I'd strolled into
my family doctor complaining of joint
pains during excercise. In the course of
the examination, the docor gave me the
finger test “down there” and found
something not quite right.

Then came the immediate
trips to the Rudd Clinic, The former
Toronto Western Hospital and the
Wellesley Hospiral.

Finally, I had surgery and 10
days at the Western followed by months
of twice-daily nurse visits at home. Each
weekend of this lovely summer, I looked
out from my bed and felt so jealous of
you all—and the round of treatments
continues. Without the strength and
support of my wife Robin this whirl-
wind would be a lot tougher, if not
impossible, to endure.

The point of this story? If we
have 200 members at Queen Ciry, the
numbers game could mean TEN of

them will have a brush with this disease.

SO PLEASE....GET A
CHECKUP SOON.

In the United Kingdom, this
cancer is called “the tabeo cancer”
because nobody wants to deal with a
checkup“down there”.

We need your company and
the Club needs your dues—so PHONE
YOUR DOCTOR NOW!

JIM YATEs

Resourses: Cancer Information Service-
1-888-939-3333 for answers to your
questions and free publications;
Canadian Cancer Society on the netat
WWww.cancer.ca

ANEW
COMMANDER
| AT QCYC

| | CONGRATULATIONS TO ANNIE
CoOK (Susurrus), recently elect-
ed Commander of the Toronto
Squadron, Canadian Power and
sail Squadrons.

Annie has been involved
With the Squadron manage-
ment for several years, during
which time she has taken a
number of Squadron courses,
including Boating, Piloting,
Advanced Piloting and Junior

Navigation.

N. B. This announcement appeared on the

Club notice board earlier in the season, but we

thought it should be in the Clipper for posterity




Nominees for the 1999 Queen City Yacht Club
Board of Directors

Commodore Norrie Macdonald

Vice Commodore David Kent

Rear Commodore Graham Dougall incumbent
Fleet Captain Ratch Wallace incumbent
Treasurer Tony Araujo incumbent
Secretary Garry Baker

House Chair Bruce Beyer incumbent
Membership Chair ~ Gerry Doyle incumbent
Moorings Chair Gary Hoeg incumbent

Entertainment Chair

Paul Trotter

Yard Chair Dwight Hamilton
Planning Chair Geoff Heathcote
Publicity Chair Warren Lee
Grounds Chair TBA

Junior Club Chair  Richard Slee

Additional nominations will be accepted on the day of the meeting.



Clipper Update
November 1998

Your New Board of Directors:

Commodore: Norrie MacDonald

Vice Commodore: David Kent

Rear Commodore: Graham Dougall

Fleet Captain: Ratch Wallace

Treasurer: Tony Araujo

Secretary: Garry Baker Do you have an email address?
House Chair: Bruce Beyer Would you like to receive QCYC
Membership Chair: Gerry Doyle updates via the InterNet?
Moorings Chair: Gary Hoeg Then send a message to Tony Cook
Entertainment Chair: Paul Trotter tony@slide-express.ca and he’ll put
Yard Chair: Dwight Hamilton you on The List!

Planning Chair: Geoff Heathcote

Publicity Chair: Tony Cook

Grounds Chair: Peter Broecker

Junior Club Chair: Richard Slee

Queen City Self-Help Proposal

A discussion at the AGM which lasted long into the evening and involved motions, amendments
to motions, amendments to the amended motions, withdrawn motions and, finally, a motion .....re-
sulted in the meeting authorizing the Board to proceed with the implementation of the Self-Help
System for 1998. The system is covered in detail in this edition of the Clipper.

Smoking in the restaurant

The meeting directed the Board to take under advisement, the question of whether or not to
disallow smoking in the club resaurant.

And this justin ...

G'DAY Sailors! Now that we have a new board and a work-or-pay scheme at the club, there should
be plenty to talk about at the next PUB NIGHT starting at 4pm, Saturday, December 12, at
QUIGLEY'S, on the corner of Queen St. E. and Beech Avenue, in the Beach area of the city. In true
spin doctor tradition, the board is looking for another name for "work party" -- it's so very true, but
so "ickckckeky" -- especially that word "work"....a real turnoffl So put on your thinking caps and
come up with a 'fun' description for "w--- parties". Something that will make us all want to join in and
do some "w---" Maybe "Gala Get-together"
or "Sweat Soiree" of "Jeans Junket" or ....
Another talking point for PUB NIGHT!
(Courtesy of Jim Yates’ Email List - are YOU
on The List?)




