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Review of the Fleet and Official Opening of the 1994 Sailing Season

Saturday, May 21 at 1400 hours
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COMMODORE

THE QUEEN CITY YACHT CLUB

WELCOME TO QCYC, HARRY!

fter a severe winter and a very
Achallenging spring we are

finally under way. What a
relief! Thankfully we managed to beat
the rising water and installed the
retaining wall around the clubhouse
before launch. At the time of this writ-
ing, it appears like all of the restora-
tion work on the building will be
completed on schedule. Many members,
t0o many to mention individually, con-
tributed a great deal to help complete
this work. Willie Shubat and his work
crew were called upon once again to
help us through the time crunch to get
the wall installed and we are grateful to
them.

There were certainly some anxious
moments this spring as we wrestled
with the renovation plan, the logistics
of moving considerable materials to our
location and the weather. Of the many
exciting times we experienced during
this project, one of the most memorable
for me started when we were informed
that the retaining wall bricks could not
be delivered as intended by the Ferry
service only two days before the sched-
uled delivery date and just four days
before the “all member work party” to
install the wall was scheduled. Aftera
couple of days of work and much anxi-
ety for many we finally arranged for
Canada Dredging to deliver the bricks
by barge. On the Friday morning before
the workparty, two barges were moved
by tug to the club's lagoon seawall to
deliver the bricks. The barges were
enormous and the crane dwarfed the
clubhouse. Quite a sight and quite a job.
Willie arranged for a forklift to unload
the pallets. 54 pallets in total at 2300
Ibs. each.

We have now completed the
financing arrangements associated
with the clubhouse renovation. The
final arrangements are a bit different
than we originally intended but they
are favourable for Queen City. Our new

bank, the CIBC, has been very helpful
and facilitating regarding this financing
and we are very pleased with their ser-
vice. In particular, Olga Eidt, the Senior
Account Manager of their Independent
Business Centre at 2 Bloor Street West
was very helpful. Thankfully, she never
gave up on us as we worked through
the process.

Most of you will have met by now
our new Club Manager, Harry
Howard. Harry came aboard during
the first week of April. He was joined
during his first two weeks by Helen
Coull who graciously agreed to come
back to Queen City to help our start-up
and provide some on-the-job training
for Harry. Our thanks go to Helen. For
more on Harry, please read the brief bio
of him in the next column.

Steve Murphy and his crew have
started again. They continue to provide
excellent food and service. We are
pleased to have them back, and look
forward to their service for the rest of
the summer.

Although official launch was
delayed one week, there seemed to be a
general consensus that the delay was
warranted because of the clubhouse
work that had to be done and the poor
weather we experienced.

On the basis of some thoughtful
feedback that the Board received on the
new minimum billing program, a
decision was made to amend this pro-
gram to increase its flexibility. Now, the
minimum bill may be used to purchase
tickets to any event. There are no
restrictions. Also, there are no restric-
tions on the number of tickets that can
be purchased for any one event. The
Sailing and Entertainment Committee
will continue their efforts to make all of
our events as full of fun and enjoyable
as possible.

Wayne Smith

arry Howard brings to Queen
Hcity a wide and varied back-

ground. Harry’s career has
included a number of service related
positions. He has held managerial posi-
tions at Hunter's Horn Inn and
Pinestone Inn in Ontario and the Little
Beach Resort in Ucluelet, B.C. He has
also managed a large restaurant and
nightclub in Mississauga. Harry also
has several years experience in the
technical marketing of precision instru-
mentation. Harry is university educated
and is as comfortable with technical
matters as he is with services require-
ments.

Don't let Harry's calm and person-
able approach fool you. He is very
results oriented. Recommendations
from Harry's previous employers and
his performance to date all demonstrate
his dedication and strong work ethic. In
the short time Harry has been with
Queen City he has demonstrated a good
feel for the requirements of our club
and our members.

Harry is not totally new to sailing
and to yacht clubs. His grandfather was
a longtime member of National Yacht
Club where he sailes an R class yacht
called Diana. This boat is still sailing
out of National. Harry's parents are also
avid sailors. His parents still own an
ODay Mariner and sail it out of Port
Credit. Of his first two weeks on the job
Harry's comment was:

“Iloveit

The members have
been fantastic in their
support and have gone
out of their way to
make me feel
welcome. " well said, Harry!
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1994 Sailpast

The annual Sailpast and Review
of the Fleet by the Commodore
will be held Saturday, May 21on
the Victoria Day weekend. The Sailpast

marks the official opening of our Club.
Times to note are:

1230  Skipper's Meeting

1400  Review of the Fleet

1700 Commodore’s
Punchbowl Reception

1830  Formal Dinner

2100  Dancing

The Review Ship is the Commodore's
yacht. The fleet will gather at the east
end of the harbour at 1330 hours. At
1200 hours, the Vice Commodore will
lead the fleet past the Commodore, and
will be followed by the Past
Commodores, the Fleet Captain, the
Fleet, and then the Rear Commodore, A
description of the Marshalling Area and
sequence to follow past the
Commodore’s yacht will be discussed at
the Skipper's Meeting. The fleet will
assemble in the Marshalling Area
upwind of the Commodore’s yacht.
When you have sighted the vessel you
are to follow, fall in behind in as orderly
a fashion as possible, and follow past
the Commodore’s yacht maintaining an
interval of approximately two boat-
lengths and salute in the following
manner:

-Yachts wearing an ensign, dip the
ensign

-Yachts not wearing an ensign, luff the
foresail.

The salute should commence one
boat-length before reaching the
Commodore’s yacht, and continue for
one boat-length beyond. Where possi-
ble the skipper and crew should stand
and face the Commodore. Only the
Commodore salutes by hand.

Afterwards, return to the mooring,
and dress ship (hoisting flags). In the
event of foul weather, upon instruc-

tions from the Rear Commodore, the
fleet shall remain on the moorings and
the Commodore’s yacht or his designate
will pass through the lagoon. The
Commodore will subsequently host a
reception inside the Club on the main
floor.

Proper attire is required for the
both the Review of the Fleet and
Dinner,

Paul Noack

TREASURER

weathered the Winter quite well,

even with the heavy out-of-season
expenses associated with the clubhouse
project. The arrival of the new members
throughout the Winter has helped con-
siderably, and the budget projection for
the 1994 operation looks promising,
Costs will be maintained in line with the
last two years as we continue to move
back to a stronger financial position.

As [ write this report new banking
arrangements necessitated by the
financing of the renovation project are
finally in place, and our regular bank-
ing activities have been moved to the
Canadian Imperial Bank of Commerce.
The method by which the financing will
be handled is, however, somewhat dif-
ferent to what was originally planned.
There were numerous difficulties asso-
ciated with the establishment of a capi-
tal loan, not least of which were the
terms and conditions requested by the
bank which our landlord, Metro
Toronto, would have to comply with.
Finally the bank agreed to finance our
project by extending our operating line
of credit, with the credit limit reducing
over time, This requires the Club to
manage it's money to live within this
limit, effectively paying off the debt.

Iam pleased to report that we have

A full report on this will be presented at
the Spring Annual Meeting.

I am sure that by now most of you
have had an opportunity to meet Harry
Howard, our new office manager.1am
very confident that Harry will run the
day-to-day operation smoothly, and we
have already been able to discuss some
changes in our office procedures which
will improve control and service. Over
the Winter, a new version of the
accounting system was successfully
installed on our new computer
system. This not only solved some dif -
ficulties that we had experienced with
the previous version, but also allows us
to add more automation to the accounts
payable area, specifically cheque pro-
duction. The staff payroll process has
also been automated to run on the
Club’s computer system. Early results
are very successful, with improved
accuracy, and a greatly reduced time
requirement to run payroll each week.
By the time this report is published, we
also expect to have an improved
method of handling cash in the office.
This will be facilitated by the installa-
tion of a new point-of-sale terminal to
record and report all transactions.

The revised minimum billing
program has required new procedures
for recording and tracking event ticket
sales and attendance. We hope to make
this as simple as possible, but please
bear with us while we work the process
through for the first couple of events.
Ticket reservation requests will still be
handled by Harry, who will record your
use of the minimum billing credit. He
will also be able to give you up to date
information regarding your usage and
remaining credit available. As in the
past, tickets may also be paid for by
cash or credit card, and reservations can
only be made by telephone if a credit
card number is provided.

David Hall
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IYRR Experimental Rules

INTRODUCTION

These Experimental Right-of-Way
Rules and Definitions were developed
at the request of the IYRU Permanent

*Committee. They begin the effort to
simplify all of the racing rules for 1997.
The IYRU Racing Rules Committee asks
sailors and officials throughout the
world to test these rules during 1994
and report, by September 1,1994, their
experiences and suggestions for
improvement. After revision based on
the comments received and further
testing in 1995 and 1996, the IYRU will
consider adoption of these rules for
inclusion in the 1997-2000
International Yacht Racing Rules.

Inevitably, simplifying the rules
meant identifying the most important
aspects of the racing game so that these
could be maintained while condensing
or eliminating the least important parts.
The authors of these rules were guided
by six objectives that they felt would
both improve the sport and allow sim-
plification of its rules: (1) Contact
between boats should be strongly dis-
couraged. (2) The rules should embody
ideas of fairness accepted by most
sailors. (3) The more daunting aspects
of close boat-to-boat maneuvering
should be reduced. (4) Sailing fast for-
ward to the finish should be made more
important, and hindering other boats
should be made less important. (5)
Some exceptions and special rules for
unusual situations should be eliminat-
ed for the sake of brevity and simplici-
ty. (6) The rules should be expressed in
simple, direct language that reflects
current usage.

To permit the use of the experi-
mental rules in 1994, 1995 and 1996, the
IYRU has amended racing rule 3.1(b)(1)
to allow the substitution of these rules
for the rules of Part IV and the relevant
definitions in PART L Therefore, both
the Notice of Race and Sailing
Instructions should state:

For this [race] [regatta] [series], the
Experimental Right-of-Way Rules and
Definitions replace Part IV and the rele-
vant sections of Part 1 of the
International Yacht Racing Rules.

Also, a copy of the experimental
rules should be provided with the
Notice of Race.

It is most important that the IYRU
receive reports from those who partici-
patein tests of these rules—be they
competitors, instructors or members of
protest or appeal committees. Please
send comments on those rules that
were either easy or difficult to under-
stand or apply, descriptions of incidents
that led to protests or appeals, sugges-
tions for improvements, and any other
relevant contributions. These should be
addressed: Racing Rules Committee
Working Party, International Yacht
Racing Union, 27 Broadwall, Waterloo,
London SE1 9PL, United Kingdom.

EXPERIMENTAL RIGHT-OF-
WAY RULES AND DEFINITIONS

These rules apply to boats sailing
in or near the racing area that intend to
race, are racing, or have been racing,
except when the sailing instructions
state that the international Regulations
for Preventing Collisions at Sea or gov-
ernment right-of-way rules apply.
However, a boat not racing, shall not be
penalized for breaking one of these
rules except rule 2.

Section A — Primary Rules

1 Avoiding Contact
Every boat shall, if possible, try to avoid
contact with another boat.

2 Boat Not Racing ;
A boat not racing shall, if possible, try
to avoid interfering with a boat that is
racing.

3 Acquiring Right-of-Way

When a boat acquires right-of-way she
shall initially allow the other boat room
and time to keep clear.

Section B — Right-Of-Way Rules

4 Opposite Tacks

41 When boats are on opposite tacks,
the starboard tack boat has right-of-
way, and the port tack boat shall keep
clear.

42 When two boats on opposite tacks
are within two lengths of the longer
boat, the starboard-tack boat shall not
change course if the port-tack boat
would have to do more to keep clear
than would otherwise have been neces-
sary. However, a boat that has just
become a starboard tack boat may
assume her new proper course, provid-
ed she gives the port tack boat time to
keep clear.

5 Same Tack

51 When boats on the same tack

(a) are not overlapped, the boat clear
ahead has the right of way, and the
boat clear astern shall keep clear.

(b) are overlapped, the leeward boat
has right of way, and the windward
boat shall keep clear.

52 When aleeward boat or a boat
clear ahead changes course, she shall
give the other boat time to keep clear.
53 1f a windward boat would have to
change course to keep clear of a lee-
ward boat, the leeward boat shall not
sail above her proper course when an
imaginary line abeam from her main-
mast is behind the windward boat’s
mainmast.

Section C — Rules at Marks and
Obstructions and Other Rules

When a rule of Section C applies, the
rules of Section B do not apply.
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6 Passing a Mark or Obstruction

61 Rule 6 applies at a mark or obstruc-
tion that boats are to pass on the same
side, but not at a starting mark or its
anchor line, or to boats on opposite
tacks on a beat to windward.

62 Overlapped

From the time one of two or more
overlapped boats comes within two of
her lengths of a mark or obstruction
until the inside boat leaves it astern on
her proper course, outside boats shall
give inside boats room to pass, and
inside boats shall pass within that
room. However, when a boat establish-
es an inside overlap she is not entitled
to room unless at that time the outside
boat is able to give it.

6.3 Not Overlapped

From the time a boat clear ahead comes
within two of her lengths of a mark or
obstruction until she leaves it astern, a
boat clear astern shall keep clear, pro-
vided the boat clear ahead does not
tack. If she does tack, rule 4 applies and
rule 6 does not.

6.4 Tacking at a Windward Mark
When two boats are approaching a
windward mark on opposite tacks

and then one of them tacks within two
of her lengths of the mark, the boat that
tacked

(a) is not entitled to room if she
becomes overlapped inside the other
boat.

(b) shall give room if the other boat
becomes overlapped inside her. This
rule is an exception to rules 6.2 and 6.3.

7 Tacking to Avoid an Obstruction
Except at a starting mark or its anchor
line, when a close-hauled boat intends
1o tack to avoid an obstruction but does
not have room to tack and avoid anoth-
er boat on the same tack, she shall hail,
“Room to tack™ or words to that effect.

The hailed boat shall immediately give
room, and then the hailing boat shall
immediately tack.

8 Taking a Penalty
A boat taking a penalty shall keep clear
of a boat not taking a penalty.

9 Capsized, Aground, Anchored or
Rescuing

Unless unable to do so, a boat shall
keep clear of a boat that is capsized or
has not regained control after being
capsized, or is aground, anchored, or
attempting to help a vessel or person
in danger.

DEFINITIONS

Clear Astern and Clear Ahead;
Overlap

One boat is clear astern of another
when her hull and equipment in normal
position are behind an imaginary line
abeam from the other boat's aftermost
point. The other boat is clear ahead.
They overlap when neither is clear
astern or when a boat between them
overlaps both. The terms clear astern,
clear ahead and overlap apply to boats
on opposite tacks only when rule 6
applies.

Keeping Clear

One boat keeps clear of another when
the other boat can sail her course with-
out risk of contact.

Leeward and Windward

A boat’s leeward side is the side on
which her mainsail lies. The other side
is her windward side. When two boats
on the same tack overlap, the one on
the leeward side of the other is the lee-
ward boat. The other is the windward
beat.

Mark

A mark is any object the sailing
instructions require a boat to pass on a
specified side. Its anchor line and

objects attached accidentally or
temporarily are not part of it.
Obstruction

An obstruction is any object large
enough to require a boat more than one
of her lengths from it to make a sub-
stantial change of course to pass it or
that can be safely passed on only one
side. The sailing instructions may
define a specified area asan
obstruction.

Proper Course

A boat’s proper course is a course she
would sail to finish as soon as possible
in the absence of other boats referred to
in the applicable rule. A boat has no
proper course before her starting signal.
Racing

A boat is racing from her preparatory
signal until either she has finished and
cleared the finishing line and marks or
retired, or the race committee has sig-
naled a general recall, postponement or
abandonment.

Room

Room is the space a boat needs to
maneuver in a seamanlike mannerin
the prevailing conditions, including
space to tack or gybe when necessary.
Tack, Starboard or Port

A boat is on the tack, starboard or port,
corresponding to her windward side.
When head to wind she is on her most
recent tack.

Taking a Penalty

A boat is taking a penalty when she is
sailing toward the pre-start side of the
starting line or its extensions after her
starting signal to comply with rule
5L1(b) or (c), or is making a tum
described in rule 52.2(a), or Appendix
Bl, paragraph 1.1.

The definitions Bearing Away,
Close-hauled, Gybing, Luffing, Mast
Abeam and Tacking are deleted. The
other definitions are unchanged.

Copytight November 1993 International Yachr Racing Union
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INDEPENDENCE AFLOAT SAILING SCHOOL

ancea Whitham, along with
Nher partner Shane Theunissen,

is a Senior member of QCYC.
Nancea is also Executive Director of the
Independence Afloat Sailing School,
and provides the following information
about a very worthwhile endeavour:

Independence Afloat Sailing School
(LASS) is a non-profit charitable organi-
zation that was founded in 1979 by
Catherine Smart, now with the Ontario
March of Dimes. 1ASS is a unique and
exciting integrated school that special-
izes in teaching sailing to people with
physical and developmental disabilities.
The staff at the school are dedicated to
developing the students’ confidence
and independence through demonstra-
tion and participation.

The program is designed to meet
the individual needs of the students,
while emphasizing both on-land and
water safety. All of the instructors are
certified by The Canadian Yachting
Association, and are trained in first aid.
The staff and volunteer Board of
Directors are committed to providing
the disabled community with challeng-
ing and rewarding experiences.

Prior graduates of the program
include students with various disabili-
ties including Spinal Bifida, Cerebral
Palsy, spinal cord injury, Muscular
Dystrophy, Multiple Sclerosis, amputee,
head injury, Autism and Down'’s
Syndrome. Many graduates of the pro-
gram have gone on to pursue higher
level sailing courses, and a number
have raced competitively and returned
as instructors.

The school offers both one week
and two week day programs as well as
evening and weekend courses through-
out the months of July and August.
Group sails and private lessons are also
available. IASS also welcomes friends
and families to sign up also.

Independence Afloat Sailing School
is an important recreational option for

people with disabilities. The continued
growth and success of the school relies
heavily upon generating awareness of
the school and its objectives, while
ensuring financial support for its oper-
ations and bursary fund.

1t could be said that the sailing
community would not only benefit
from knowing that a school such as
IASS exists, but might feel compelled to
support, financially or otherwise, our
endeavours to not only promote the
sport of sailing, but to make the sport
totally accessible to all.

(Note: Application forms for IASS
classes and sailing events will be avail-
able in the Club foyer.

HARBOURFRONT CENTRE

HOSTS SAIL TORONTO 1994
Toronto June 29 - July 4

arbourfront Centre is proud to
Hannounce the sailing event of

the decade, SAIL TORONTO
1994. To mark its 20th anniversary,
Harbouifront Centre will host the
largest gathering of sailing ships ever
assembled on the Great Lakes! From
June 29 to July 4, over 25 majestic brigs,
schooners and seaway-size ships from
distant ports of call sweep into
Toronto’s harbour for a five-day festi-
val celebrating the romantic age of sail.

Sail Toronto 1994 welcomes ships
from ports along the Atlantic seaboard,
across the Great Lakes and as far away
as Hawaii, England and Poland. In
1984, the successful Lake Ontario Tall
Ships Rendezvous saw over a million
spectators flock to the waterfront. Ten
years later, the romance returns with an
even more spectacular fleet of ships for
Sail Toronto 1994.

The excitement begins on June 29
with the Sailpast, a magnificent proces-
sion of the ships in full sail from their
anchorage in Humber Bay to

Harbourfront Centre. A formal salute
will greet the captains and crews as
they enter the western end of the har-
bour.

Everyone is invited down to
Toronto's waterfront to view the ships
docked along the York, John and Maple
Leaf Quay at Harbourfront Centre. For
those who want the additional experi-
ence of boarding these majestic ships, a
limited number of boarding passes will
be available exclusively at participating
Hudson Bay stores starting May 21. A
day pass will cost only $5 and enables
one person to board and inspect all
ships. The ships will be open for public
visits from June 30 to July 3, between 10
a.m.and 4 p.m.

For a front row seat to Sail Toronto
1994, selected Harbourfront Centre
charter and tour operators have put
together some first-rate tour opportuni-
ties to view the fleet from the water.
Choose from seven sensational cruise
packages on Toronto's Harbour.

The Grande Finale is set for July 4
when Toronto bids farewell to the fleet
starting at noon. Tall ship lovers will
flock to the shoreline to watch the
crews set sail. A breath-taking sight;
nothing compares to the beauty of
these ships underway.

Sail Toronto co-ordinator Fred
Addis suggests, “There is something
awe-inspiring about life aboard one of
these majestic sailing ships that strikes
a vital chord in the hearts of youth of
all ages. Every ship participating in Sail
Toronto 1994 brings a special message
of international goodwill, camaraderie,
and friendly competition delivered
through the medium of sail”.

Throughout the long weekend,
Harbourfront Centre also offers a line-
up of great music, film, art and craft
exhibits, fabulous food and free activi-
ties for all ages. Some of the ongoing
events include performances from the
world’s best jazz artists on stage as part
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of the Du Maurier Ltd. Downtown Jazz
Festival. Molson DRY Canada Day
kicks off a weekend feast of free sum-
mer concerts including Independence
Day festivities. Tall ships fans will be
treated to a special Canada Day fire-
work display perfectly synchronized to
Gershwin's Rhapsody in Blue.

For general information please call
Harbourfront Centre at (416) 973-3000.
For Boarding Pass and Chartered-boat
tour information call the Harbourfront
Centre Box Office at (416) 973-4000.

Sail Toronto 1994 is made possible
by the generous support of six primary
sponsors: The Ontario Ministry of
Culture, Tourism and Recreation, and
by Coca-Cola Bottling Ltd., Ford Motor
Company of Canada Ltd., The Bay, The
Toronto Sun, and The Source CFRB AM
1010.

LETTERS

bodngatt
Concerning our minimum bill of $150
per Senior member.

A minimum billing in a club can be
used in most cases for any service the
club provides, i.e.: food, beverage, ice,
tender service, and so on. Itis not
restricted to certain specifics.

The reason given: all yacht clubs
have this system, is not true; it’s only
used where the club manages its own
dining room and bar services in most
cases.

Last August we had a $175 assess-
ment to make up a short-fall in revenue
(otherwise we spent more than was
budgeted). This year, $200 to retire our
sewer debt, that I have no problem with.
And now a $150 assessment, because
that's what it is, for entertainment
which comes to well over $16,000 for
the whole Club.

1 do believe this amount will not be
fully used up, so there may be a surplus
in the Entertainment budget. 1f there is,
will the surplus disappear into the gen-
eral revenue, or will it be put aside for
the 1995 season?

There are many members in our
Club who do not attend functions, and
that is their right to do so. There are
also members who, over the years, are
functioned out, and only wish to attend
one or two events. These people are
being asked to underwrite a group who
want functions. If these events can not
pay their way, they should not be held -
maybe a rest from ‘we love to party’ is
in order.

Times are tough, and if we can not
afford to stage these affairs, why hold
them?

Lynda and Bruce Beyer, our
Entertainment people, put a great effort
into arranging these events, but despite
their hard work these events are not
well attended, and in some cases lose
money. Fewer functions might make
them more attractive.

We have members who are out of
work with no future prospects, others
on reduced incomes and work weeks,
others are retired and on a fixed
income. Should these people be asked
to underwrite entertainment they can’t
afford? Once again, times are tough.
Should we be making it more difficult
for some members to remain at the
Club?

Assessments at Queen City in the
last two years seem to be becoming the
norm. 1s this the future that we are
looking forward to? Spend then assess
to make up for the short-fall? 1f we
can't afford it, why do it?

Iwould suggest that any member
who does not agree with this $150 mini-
mum billing (assessment) for entertain-
ment, please speak to either the
Commodore, Vice Commodore or
Entertainment Chairman and let them

know how you feel regarding this sub-
ject.

James McKinlay (Macwing)

Upon receiving my Spring billing I was
surprised to find a charge for ‘minimum
billing’, which was supposedly discontin-
ued last year. In reading the attached let-
ter explaining what the minimum billing
is to be used for, I cannot understand this
decision by the Board.

Following are a few concemns I have
pertaining to minimum billing.

1. Any function being run should be car-
ried by the ticket sales of those who wish
to attend. Not the full membership.

2 In recent years several of the members
have had financial problems and this
kind of extra billing does not help them
atall.

3. We lowered the initiation fee to attract
new members, then increase the yearly
cost by adding this new billing which we
dropped last year.

4. T have always felt that functions were
an ‘optional’ portion of the Club and
forcing members to attend does not make
sense.

Rather than having a minimum billing
for functions, if you feel the membership
can carry this added expense I would sooner
see it go to lowering the loan we have out-
standing which would benefit the overall
membership substantially more than
attending a few functions. If we can afford
them, maybe it’s time we re-assessed our
“Entertainment” schedule.

Paul M. Boudreau
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QCYC RACING 1994

Another way of
looking at it.

The views expressed in these letters are
similar to those in the letter which prompt-
ed the Board to modify its minimum billing
policy last month.

Every member of the Board is sensi-
tive to the financial difficulties facing many
of our members, and has endeavoured to
keep costs to an absolute minimum, with
tighter controls throughout our operation.
For the same reason, minimum billing was
reduced by $50, and the new policy of hav-
ing the $150 applicable to events only was
conceived as a means of encouraging
greater member participation at events, not
as a subsidy for those who want to party at
the cost of those who do not.

The Board has an obligation to operate
Queen City as a yacht club, not a marina,
which means that formal events such as
Sailpast, Regatta, etc., must be scheduled
even if they lose money due to poor

attendance caused by this recession.
Discretionary events which lost money

last year have been omitted from
this year's schedule. If more people

attend our formal functions, then losses
may be lessened or eliminated, while ticket
prices can be held to an affordable level.

The Board's mandate is to maintain all
our services and attractions for all our
members, guests and visitors from other
clubs. We can’t scuttle the Queen because
she doesn't pay her way, or demolish the
bar because some members prefer boat par-
ties. Nor can we let our venerable club-
house slide sedately into the bay for the
second time in seventy-four years simply
because the costs to prevent this occurance
are substantial, Every effort is being made,
both by the Board and our caterer Steven
Murphy, to maintain our tradition as an
affordable and enjoyable yacht club.
Tickets for the Sailpast dinner and dance
are $25, down from last year. Why not
come along and enjoy yourself!
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his year QCYC will be using
I abbreviated rules for all club
races. This should make it easi-
er for any new racers (and veteran rac-
ers) to understand the rules. We
encourage anyone who hasn't raced in
the past to come out and give racinga
try. 'm sure you will enjoy yourself.
The QCYC will also be hosting the
Blake Van Winkle race (LORC) on
Sunday, May 15,1994. This is a point to
point race from Toronto to Port Credit
and back. Once again there will be a
white sail division for people who do
not have spinnakers. GOOD SAILING!

Paul Noack

“You’ll be fine with me. I know these waters like the back of my hand.”
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MOORINGS

May 27
May 28

To bring everybody up to speed on
the mooring situation - we are
almost full. Moorings which still
show vacant are in seasonally shallow
water. I will be doing a survey of all the
moorings this year to check depth, boat
suitability and mooring hardware con-
dition will be checked. Other projects
include a Mooring barge, a finger dock
for the Queen, and new access finger
to the floating dock at the junior club.
Please note the OOD list is now
posted. The duties of the OOD are
extremely important. You must show
up on your day or find an alternate. If
you don't show up or supply an alter-
nate, you will find a $50 addition to
your fall bill. Our club only operates an
OOD system on Friday, Saturday,
Sunday, and Monday if it is a holiday.
The Friday is only from 4 p.m. to sun-
down. Saturday from 9 a.m. till sun-
down, Sunday the same. The interpreta-
tion of sundown is up to the OOD but at
least till 6 p.m. Duties are as follows:
- Arrive on time (1 realize this may be
tough to do on a Friday).
- Check the departure board in the foyer
for available moorings.
- Check the OOD book which should be
in the office (and will be signed for) for
moorings and information left by the
previous OOD.
- Meet boats when they arrive and
check the membership card of the visi-
tor to make sure they are from a recip-
rocal club. The visiting boat should be
flying a burgee from their club, but the
membership card is most important. We
have heard of boats flying QCYC
burgees at other clubs around the lake
who never were members of our club.
AAARGH Billy- it's a nasty world out
there when you go to sea. A list of reci-
procal clubs is in the OOD book with
arrival forms and a host of other infor-
mation. It helps if you leave a list of
visiting boats for the next OOD. This
gives a quick reference coming on duty.

May 29
June 3
June 4
June 5
June 10
June 11 (x2)
June 12
June 17
June 18
June 19
June 24
June 25
June 26

July 1

July 2
July 3
July 8
July9

August 13
Algust 14
August19
August 20
August 21
August
August 27
August 28
September 2
September 3

September 4

September 9

September 10
September 11

September 16
September 17
September 18
September 23
September 24
September 25

— Officer Of The Day List 1994 —

Paul Boudreau
Brian Case
Barry Hardy
Grant Ballantyne
Lynda Chubak
Nick Ashfield
Gwen Egan

Jim Miller

Andre McConnachie
Brent Rutherford
Max Leggett

Jim Yates

Jim McKinlay
Jack Lye

Ron Mazza

Bob Peat

Mark Gifford
Lawrence Reiber
Robert Bruce
Neil Andrews
Bob Cassidy
Paul Crosby

Pete Stevenson
Ron Fisher
Geoff Turner
Ned Lauder

Fred Meyerhofer
Bill Mascall
Dave Dearing
Nansi Thomas
Lee Smith

Dave Doyle
George Davie
Ted Moore

Gord Anderson
Mike Smith
Doug Stevens
Dwight Hamilton
Peter Cridland
Bill Eckersley
Doug Mortis
Paul Green

Mike Ballard
Colin Morrison
Mark Stock

Kees Huismans
Treat Hull

Tony Pitts

Mike Lewis
Ratch Wallace
Vern Davidson
Steve Manley
Paul Sutherland
Liz Domer

Alan Walton
M.Bennett

John Ball

George Johnson

Thistle

Pisces

Bormn Free Il
Lady Jane Il
Sucia

Soul Mate
Perchance
Catch The Sun
Vashti

Intonation
Navair
MacWing
Jacamar
Mazzaratti
Nefertiti
Gannet Cay
Ryebar -
Rose of May
Sekolah
Tlusion
Frodo1I
Curdea

Ma Kee
Daydream
Impetuous
Running Free
Lady Ashley
Won Moar Draft
Ancient Mariner
Serenity
Aimee

Sails Force
Gypsy Moore
Maid Marion
Merit

Candy Cane
Tov Tai

Why Not
Gone With The Wind 11
The Tart
Kialo
Quintessence
Escapade
Saracen
Nomad
Dileas II
Abigail Il
Ballast

Grace

Overkill
Runcible
Bon Voyage
Steal n Time
Nereide
Swamba
Heather ]
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MOORINGS (continued)

THE QUEEN CITY YACHT CLUB

MEMBERSHIP

Check if any boats already at the club have

paid for extra nights - the charge is
$15/night after the first night free. This
does not apply to organized club sail-ins,

e.g.: Ashbridges, Oakville, Port Credit. You

should inform the visiting boat when they
arrive so there is no misunderstanding.

Last but not least, have a free beer on

the Club.

If anyone wants to change their

mooring apply to me in writing with details

of your boat.
Have a nice season.

Norrie

ENTERTAINMENT
Bruce Beyer
May 21 Sailpast (Band)
May 27 Spring Meeting (Our Music)
June3  New Members Night
(OCYC Band)
June12 ABYC Volleyball Challenge
June18 Western Night (Band)
July1-3 QCYC Cruise across the Lake
July23  Latin Night (Entertainment)
July 30 QCYC Cruise Race
Aug.06 Rubber Duckie Dinghy Race
Lobsterfest & Dance (D.].)
Aug.20 Women Skippers’ Race
& Dance (Band)
Aug.28 Junior Club Banquet
Sept.2-4 Pig Roast Weekend
Sept17  Commodore's Mystery Night
(Entertainment)
Oct.01  Awards Night (Entertainment)
Oct.15  Pot Luck Dinner (?)

hile everybody else on the
Board has been focussing
on retaining walls and sod,

my committee and 1 have been kept
busy showing folks around the club
and signing ‘em up! As of April 18th,
we have 9 new Senior members and 3
Seniors from other categories, for a
total of 12. On the negative side, we've
lost 5 Senior members (3 who have
changed to Out-of town or Senior
Associate, and 2 who have left the
Club.) Still, that means we are 7 up on

where we left off at the end of last year.

In terms of the Reduced Initiation
Program, there are 3 spots left, but1
expect they will be filled by the time
you read this.

In response to the new rate struc-
ture and general promotion of the Club,
we have quite a few new Associates
joining this year. That's good news
since one of our key objectives is to
broaden the base of the membership:
the more people who use the Club, the
more word will spread about the Club.
Also, some of them may buy boats and
become Senior members in the years to
come. It's also a good way for sailors at
the nearby marinas to ‘try out’ the Club
for a year before switching to Queen
City, especially since the Associate fee
can be applied to the Initiation fee (up
to a limit.)

To further promote the Club, the
Membership Committee will hold a
QCYC Open House on Sunday, June
26th. This will give us a chance to
show of f the club when it is looking its
best (i.e., post retaining wall and sod) to
many people. We'll be looking for vol-
unteers to do things like distribute fly-
ers (prior to the day), take our guests
around the facilities, grill hotdogs and
hamburgers, and talk to prospective
members about what it's like at Queen
City. Please let me know if you can
help.

Tender passes are now available.

Don't forget about
NEW MEMBERS NIGHT
Friday, June 3

They will be mailed out to Honorary,
Complimentary and Out-of-town mem-
bers. All others should pick them up in
the office. Thanks to Steve Manley and
Gail Smith for their help in preparing
them.

The following are accepted for Senior
membership:

1) Colin Morrison & Elena Casanova.
2) Peter & Enid Cridland.

3) Richard Slee & Mary Harsant.

4) Malachi Oliver & Dan Aronchick.

5) Mark Stock & Valeria Csizmadia.

6) Dwight & Carol Hamilton.

7) Treat Hull & Deb Simpson.

8) Andrew Abela.

9) Ted & Dawn Martin.

The following person is accepted for
Associate membership:

1) Wayne Gray.

The following are nominated for
Senior membership:

1) Wayne Rosenman, who hopes to buy
a Nonsuch 26, and is very much look-
ing forward to sailing out of QCYC.

2) Gail Smith, longtime an active
Associate member at the club, she will
be working on Manitou in the yard this
year.

3) Quentin Thwaites, who will bring
his Contessa 26, Millie Haines into the
club. We know Quentin will fit in well
atQCYC: immediately after plunking
down his money to join, he picked upa
shovel and spent five hours ‘in the
trenches’ at the April 10th work party!
The following are nominated for
Associate membership:

1) Deborah Lee.

2) Mitchell Fenton & Karen McKinnell.

Mary Partridge.
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THE QUEEN CITY YACHT CLUB

QUEEN CITY YACHT CLUB 1994 JUNIOR SAILING CLUB APPLICATION FORM

SURNAME

GIVEN NAME

BIRTHDATE DAY MONTH YEAR
ADDRESS / STREET

CITY POSTAL CODE
HOME PHONE HEALTH CARD NO.

PARENT /GUARDIAN'S PHONE ~HOME BUSINESS

[SPARENT AMEMBER OF QCYC (CIRCLE) YES NO
WAS APPLICANT AT QCYC JUNIOR CLUB IN (CIRCLE)
1993 1992 1991 1990 1989

LEVEL OF SAILING INSTRUCTION COMPLETED (CIRCLE)

WHITE 1 I I BRONZE IV A

WAIVER |In consideration of being allowed to participate in any way in
the Queen City Yacht Club Sailing Programme related events and activi-
ties, |, the undersigned: 1. Acknowledge and fully understand that each
engaging participant will be engaging in activities that involve risk of
serious injury or death which might result not only from their own actions
inactions or negligence, but the actions, inactions of others, the rules of
play, or the conditions of the premises or of any equipment used

APPLICANT'S HEIGHT WEIGHT SEX

PHYSICAL RESTRICTIONS, IF ANY

OTHER SAILING SCHOOL OR CLUB ATTENDED

OTHER PERSON TO BE REACHED (other than parent)
IN CASE OF AN EMERGENCY (please print)

NAME

ADDRESS

HOME PHONE BUSINESS PHONE

FEES: Children of Senior members $360.00 incl. GST - 4 week period
Children of non members $415.00 incl. GST - 4 week period

FEE: $275.00 FOR 40 HOURS

CHEQUE MUST ACCOMPANY APPLICATION FORM
Mailing address:
QCYC, P.O. Box 401, Terminal A, Toronto, Ontario M5W 1C2

2. Release, waive, discharge and covenant not to sue Queen City Yacht
Club, its respective administratorsa, sponsors, instructors, participants,
and if applicable, owners and lessors of premises to conduct the event
from any and all liability to the undersigned, his or her heirs and next of
kin for any and all claims, losses or damages on account of injury, incliud-
ing death or damage to property, caused or alleged to be caused in whole
or in part by the negligence of the releasee or otherwise.

I, the undersigned, have read the above waiver and release and understand that | have given up substantial rights by signing it and sign it voluntarily.

Applicant's signature

Parent or Guardian’s Name

Date

Parent or Guardian's Signature

Date

MAY-1994




MAY

LORC SUSAN H(

)OD

SUNDAY | MONDAY | TUESDAY |WEDNESDAY| THURSDAY| FRIDAY | SATURDAY
3 4 5 6 7
WORK
PARTY
10 11 12 13 14
SKIPPERS’ WORK
MEETING FOR PARTY
CLUB RACING
15 WORK 17 /18 19 20 21
Aty / o SAILPAST
BLAKE VAN LORC
WINKLE BOSWELL
22 24 / / 25 26 27 SPRING |28
MEETING
cC1-2 (OUR SOUND)
|

29

" SAILING SPEAKER: MORTEN FOGH




JUNE

SUNDAY MONDAY TUESDAY |WEDNESDAY| THURSDAY FRIDAY SATURDAY
1 2 3 4 oRe
CC1-3 ME:IAE“EIRS' NYC
NIGHT REGATTA
5 i 6 7 8 9 10 11 kg$g
ARGOSY CcC1—4 REGATTA
ROSEBOWL ABYC SAIL—IN
LORC
1§FB%EISE81§LGEET13 14 15 16 17 —_— 18 LI
VOLLEYBALL & CC1-5 KE'*CI;IG:ICE OF WALES
WEINER ROAST WESTERN NIGHT
19 20 21 22 235 24 25 LORC
LORC LAKE IYC
GOVERNOR CC1—6 ONTARIO REGATTA
GENERAL'S 300 (WEDDING)
26 — 27 28 29 30
OPEN cc2-1
HOUSE




THE QUEEN CITY YACHT CLUB

QUEEN CITY YACHT CLUB 1994 ADULT SAILING APPLICATION FORM

SURNAME

GIVEN NAME

BIRTHDATE DAY MONTH YEAR

ADDRESS /STREET

CITY POSTAL CODE

HOME PHONE HEALTH CARD NO.

SWIMMING ABILITY

LEVEL OF SAILING INSTRUCTION COMPLETED (CIRCLE)

WHITE 1 Il 11 BRONZE IV )

WAIVER In consideration of being allowed to participate in any way in

the Queen City Yacht Club Sailing Programme related events and activi-

ties, I, the undersigned: 1. Acknowledge and fully understand that each
engaging participant will be engaging in activities that involve risk of

serious injury or death which might result not only from their own actions,

inactions or negligence, but the actions, inactions of others, the rules of
play, or the conditions of the premises or of any equipment used

APPLICANT'S HEIGHT WEIGHT SEX

PHYSICAL RESTRICTIONS, IF ANY

OTHER SAILING SCHOOL OR CLUB ATTENDED

OTHER PERSON TO BE REACHED IN EMERGENCY (PRINT)

NAME

ADDRESS

HOME PHONE BUSINESS PHONE

APPLYING FOR: DINGHY INSTRUCTION (BOATS SUPPLIED)
STARTS THURSDAY, MAY 26,1994 (SCHEDULE TO BE
CONFIRMED AT THAT TIME) TIME: 18:00-21:00

FEE: $275.00 FOR 40 HOURS

CHEQUE MUST ACCOMPANY APPLICATION FORM
Mailing address:
QCYC, P.C. Box 401, Terminal A, Toronto, Ontario M5W 1C2

2. Release, waive, discharge and covenant not to sue Queen City Yacht
Club, its respective administratorsa, sponsors, instructors, participants,
and if applicable, owners and lessors of premises to conduct the event
from any and all liability to the undersigned, his or her heirs and next of
kin for any and all claims, losses or damages on account of injury, incliud-
ing death or damage to property, caused or alleged to be caused in whole
or in part by the negligence of the releasee or otherwise.

I, the undersigned, have read the above waiver and release and understand that | have given up substantial rights by signing it and sign it voluntarily.

Applicant’s signature

Date

M AY
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THE QUEEN CITY YACHT CLUB

TENDER SCHEDULE
Wednesday, June 1 to Sunday June 26
MON TUES WED THUR FRI SAT SUN HOL'S
a.m. 7:45 745 7:45
8:15 &:15 815 8:15 815 8:15 815 815
8:45 8:45 8:45
915 915 915
9:45
10:15 10:15 10:15
10:45
11:15” 11:15* 11:15* 11:15 11:15 1:15
p.m. | 1215 12:15 12:15 12:15 12:15 1215 1215 12:15
1:15 115 115
215 2415 2:15 215 2:15 215
315 3:15 315 315
415 4:15 4:15 4:15 415 415 4:15 4:15
4:45
515 915 515 515 5:15 315 515 515
5:45 5:45 5:45 5:45 5:45 5:45 5:45 545
6:15 6:15 615 6:15 615 6:15 6:15 6:15
715 745 715 715 715 715 715 715
815 815 815 815 815 815 815 815
915 9:15 915 915 9:15 915 915 915
9:45
10:15 10:15 10:15
11:15 11:15 11:15
a.I. 12:15
Special events 1:15

Wl

All times shown are
when tenders leave city at
Queen’s Quay. Deduct 15
minutes for leaving
QCYC, except for Robbins
freight runs

* denotes a regular
Robbins freight run. No
set departure time leaving
QCYC. Please check with
office. Members welcome
to use, space permitting.
Additional freight runs
available at $25 per trip.
Free passage for all
lunchtime guests of
members at the Club on
Wed., Thurs. and Fri.

All passengers are
required to show driver
Tender Pass or pay fare.
Adults $2.00

Under 12 $0.50

NO ALCOHOL TO BE
CONSUMED ON THE
TENDER

il

—
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BOARD OF DIRECTORS

COMMODORE
Wayne Smith
Res: 282-9667
Bus: 869-2067

VICE COMMODORE
Mark Saunders
Res: 698-6674
Bus: 926-3320

REAR COMMODORE
Paul Noack
Res: 265-9778

FLEET CAPTAIN
John Moorchouse
Res: 203-0777
Bus: 283-3343

TREASURER
David Hall
Res: 465-7222
Bus: 465-6950

SECRETARY
Sari Bercovitch
Res: 203-1016
Bus: 203-3892

ENTERTAINMENT CHAIR
Bruce Beyer

Res: 607-0903

Bus: 348-9319

MEMBERSHIP CHAIR
Mary Partridge

Res: 469-8384

Bus: 926-3201

GROUNDS CHAIR
Laurence Concannon
Bus: 896-0515

HOUSE CHAIR
Klaus Noack
Res: 621-1771
Bus: 231-7701

MOORING CHAIR
Norrie Macdonald
Res: 699-0639
Res: 392-2363

PLANNING CHAIR
Thomas King
Res: 923-5377

YARD CHAIR
David Kent
Res: 497-1815
Bus: 754-8870

PUBLICITY CHAIR
Andy Lithgow

Res: (905) 270-5253
Bus: 273-5656

Fax: 273-3566

JUNICR CLUB CHAIR
Moira Coull

Res: 203-0917

Bus: 353-1317

IMMED. PAST COMMODORE
Jim Finch

Res: 593-9294

Bus: 971-9171

HONOURARY COMMODORE
Bob Johnston
Res: 845-3457

CLUBHOUSE
Telephone (416) 203-0929
Fax: (416) 203-0931




