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COMMODORE

This is the first Clipper of 1994 and the
first report from the new Board. As
such, there is much to discuss. Those
present at the November 18,1993
Annual General Meeting will recall that
much of the meeting time was spent on
a presentation and discussion about the
Foundation Restoration Plan that had
been approved by the Board of Directors
on November 2, 1993, For those who
missed the AGM, I'll give a brief back-
ground to the project.

Surveys of the Clubhouse during
the last year found considerable move-
ment in the southwest corner (ladies
washroom and lobby). Further inspec-
tions found that sand encroachment
around the main floor beams and the
floor joists in some places had restricted
the required ventilation of the club’s
floor structure and had led to the sub-
stantial amount of rot that was uncov-
ered in the floor foundations.

Dave Kent and Ron Mazza agreed
to head up a team of members to com-
plete the inspections and develop rec-
ommendations to tackle any problems
that were uncovered, and Willie Shubat
assembled a work crew to commence
evacuation under the clubhouse so that
more informed assessments could be
made. As these assessments proceeded,
it became clear that our clubhouse had
significant deterioration in its primary
floor structure that required immediate
remedial action.

The Foundation Restoration Plan
that was developed and approved by
the Board of Directors included four
basic elements: (i) the excavation of
sand under the clubhouse, (ii) the
replacement of rotten floor beams with
galvanized steel beams, (iii) the repair-
ing of rotten floor joists as necessary
and (iv) the repair of the cement pile
caps, as required. It was decided that
willie Shubat and his firm All Trades,
would carry out the work. The costs for
the plan were estimated on a time plus
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two testoration scenarios. The first sce-
nario assumed that the building would
be kept at its existing elevation and the
second scenario assumed the building
would be raised 30", The Board
approved an expenditure of up to
$100,000 and full time work on the
project commenced immediately.

1am very pleased to report for
those who have not been over to the
clubhouse since Christmas that Willie
and his crew have done an absolutely
fantastic job. The excavation under the
clubhouse and the structural repairs
have all been completed. The bulk of
the work was successfully completed
just before Christmas and just before
the deep freeze hit our area. Later in
this Clipper you will find a more
complete report on the actual physical
aspects of this project so I won't go into
many details here. I would like to state
however that both the nature of the
restoration work and the weather
conditions were very challenging. The
actual condition of the foundation and
floor structure was much worse than
originally expected and a considerable
amount of additional work had to be
undertaken. Whether we consider exca-
vating the wet sand by bucket or laying
on the ground in freezing conditions to
replace the beams, each part of the job
was very difficult. Each member owes
Willie a sincere thank you for success-
fully completing the most challenging
aspects of this project including the
extra repairs that he was required to
make both on time and on budget.

A review of the possibility of rais-
ing the building on its foundation has
been carried out. Although the specific
considerations regarding this possibility
are discussed more fully in the
special report in this Clipper, the Board
of Directors decided against raising the
building at this stage. It was decided
that with proper monitoring and main-

tenance the building condition can be
managed with the work that has been
completed thus far. The option to raise
the building in the future is available.
Costs incurred on this project to
date are about $70,000. Current
estimates of complete finishing costs,
which include pile cap repairs that
won’t be undertaken until the end of
1994 are $117,000. The Board has
approved this updated expenditure
level for the project. Because the
window to undertake the construction
work was open only in the late 1993
period, financing for the project could
not be arranged in advance but was
pursued at the same time as the work
was actually being completed. Mark
Saunders, with the assistance of David
Hall, have done most of this work and
Mark reports on the financing that we
have arranged in his report. The bottom
line is that we have arranged
favourable financing terms which in
combination with the retirement of
our existing City of Toronto sewer debt
leaves us with pretty much the same
annual cash flow requirements that we
had before the restoration project was
undertaken. This will be an important
factor in keeping our membership rates
competitve and stable in the future.
Although the size of the project does
increases our 1994 cash requirements
we believe the financing we have
arranged gives us the least impact on
membership rates in 1994 and beyond.
An important 1994 Board objective
was to restore our membership to maxi-
mum levels. A number of new member-
ship initiatives, including a reduction
in our senior membership initiation
rate, were put in place during 1993 and
have produced positive results.
The culmination of all of last year’s
membership initiatives was proudly
displayed at the QCYC booth at the
Toronto International Boat Show in
January.
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Here Mary Partridge assembled some of
our great collection of material from our
centennial book and armed our volun-
teers with a new colour brochure, cour-
tesy of John Dillalo, and a 17 minute
video introduction to our club, produced
by Paul Sutherland, to promote the
qualities of Queen City Yacht Club
among the boating public. While the
final results of this initiative cannot be
known for some time we should all be
proud of the Queen City display and
thankful for the considerable efforts of
those involved. Although we all know
that we have one of the area’s best loca-
tions and facilities with great sailing
and entertainment programs, competi-
tive rates (which are much more
reasonable than the area marinas) our
challenge has been to get that message
out in the boating community. I believe
that Mary and her team accomplished
this goal at the Boat Show.

There will be much going on
around the clubhouse this spring. Most
of the remaining work to finish off the
building restoration will be completed
by members. Everyone's participation
will be required at some point, but until
that time comes and while our boats lay
under a blanket of snow and the deep
cold, I hope everyone enjoys the winter
season and the outlook to another great
summer at Queen City.

-Wayne Smith

VICE COMMODORE

As T write this report it is hard to think
of sailing. It is twenty-below and 1 have
just shovelled the walkway yet again!
However, since the Annual General
Meeting the new board has been very
busy in many areas. The club founda-
tion project has been a large consumer
of time, and as you read this Clipper,
hopefully you will gain a good under-
standing of the project. Everybody from
Dave Kent and Ron Mazza on the plan-
ning side to Willie Shubat and his con-
struction team have done a tremendous
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job, the membership really does owe
them sincere thanks for their efforts. As
Wayne Smith mentions in his report we
have spent approximately $70,000 to
date with current estimates to complete
the project totalling $117,000. The Board
approved this level of expenditure and
agreed to put financing in place to cover
the capital cost. My responsibility on
the project has been to work with David
Hall to arrange project financing. The
philosophy in this decision was that
this is a long term investment in the
club and therefore should be spread
over a number of years so as not to put
an undue burden on our existing
membership. 1 am happy to report that
financing arrangements are just about
finalized. The Canadian Imperial Bank
of Commerce will provide 100% financ-
ing amortized over 10 years at a very
favourable interest rate. In return, we
will move our operational bank account
to the CIBC from the Bank of Nova
Scotia (based on discussions with the
Bank of Nova Scotia it did not seem we
would be able to achieve the financial
arrangements we were seeking).
Security will be provided in the form of
a debenture over club assets. Don
Martin and his firm will provide the
legal work required to put the debenture
in place - thanks Don.

In order to manage the cash flow to
service this debt the Board approved a
membership supplement billing of $200
per Senior member for the specific
purpose of retiring the existing Sewer
debt that the club has with the City of
Toronto. The outstanding balance of
this debt is approximately $22,000 and
we are paying $908 per month at an
interest rate of 13%!! Once we have
retired this debt the club will have the
cash flow capability to take on the club
restoration financing. In deciding the
financing packaging for this project the
Board has been very cognizant of the
tough economic climate that we are
experiencing and have worked hard to
put in place arrangements that are

manageable for the membership.

Even though the major construc-
tion effort on the building will have
been completed by Willie Shubat and
his team there will be a significant
effort required by the membership in
the finishing and this has been
assumed in the cost estimates. The area
around the club will need a significant
amount of landscaping, and anybody
that has visited the club lately will
know what I mean. The installation of a
new retaining wall will be required and
a new walkway around the club. It is
for this reason the Board feels that we
will have our hands full and have no
immediate plans for any other large
project initiatives. However some
smaller scale projects such as the Queen
dock and completion of Hydro installa-
tion on the joined floating docks will be
undertaken.

Klaus Noack and I have started
negotiations with Stephen Murphy
from First Triangle for the operation of
the restaurant and bar for the upcom-
ing season. In 1993 the leasing of this
operation to First Triangle was a mutu-
al success. The club fully achieved its
financial objectives that we set out at
the beginning of last year and Stephen
is interested in returning. With Helen
Coull retiring last year we are actively
seeking a new Office Manager. If a
Member knows anybody suitable
please contact David Hall.

There has been so much going on
lately with so many members working
on behalf of the club, it is really great to
see. The membership drive is doing very
well and the booth at the boat show
was a great success. Mary Partridge and
her helpers did a fantastic job.

If you have not yet seen “the video”
then contact Mary and a copy can be
yours for $15. Paul Sutherland really did
a professional job on the video. Just
watching it makes you want to join!!!
Enjoy the rest of the Winter!

-Mark Saunders
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TREASURER’S REPORT - FEBRUARY 1994

Let me first wish you all a happy New
Year. As you will have seen from the
financial statements, we ended up with
(uite a reasonable result, and if I look at
our financial position in the context of
our small size, and the position some
other clubs find themselves in, we have
actually survived another difficult year
quite well. The 1994 budget is almost
complete, and considerable effort has
been put into future projections in view
of the high cost of the clubhouse reno-
vations.

Following a review by the Board of
the preliminary budget, a new fee
schedule has been approved for 1994,
which includes a revised plan for
Associate and Dinghy members, and a
new approach to the minimum billing,
Increases have been held to a mini-
mum, which again emphasises the need
for all of us to control expenses in the
operation of the Club.

Restructuring of the minimum
billing has been necessary since the
ticket system has been discontinued.
The new plan, which is being billed at a
reduced rate of $150 for Senior mem-
bers, provides for credits towards atten-
dance at both formal and informal Club
functions throughout the year. The
objectives of this new system are to
produce an increased attendance level
for all functions, and to provide ade-
quate revenue for the planning and
staging of our events. The Board is
enthusiastic about the new approach,
which will result in better events for
your enjoyment. The minimum billing
has also been extended to include
Associate members at a rate of $30.

The Clubhouse renovation project
has been the subject of much discus-
sion throughout the Fall and Winter,
and as you may have seen, a substan-
tial amount of work has already been
completed. The cost of this project is
significant, and has required that new
financing be put in place in order to
amortize the cost over the next ten
years. The overall cost to complete the
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1994 FEE SCHEDULE

Senior $1030

Senior Unit $1030

Senior Associate $455

Intermediate (26 year old) $260

Intermediate (27 year old) $450

Intermediate (28 year old) $645

Intermediate (29 year old) $840

Dinghy $300  (reduced)

Associate $250  (reduced)

Out of town $135

Student $57

Spouse $150  (Associate & Dinghy)

Children $25 (Associate & Dinghy)

Spouse tender pass $90 (unchanged)

Family tender pass $110 (unchanged)

Senior initiation fee $1500  (special reduction)

Senior minimum billing $150  (reduced)

Associate minimum billing $30
project is anticipated to be $120,000. A Gordon Proctor  Ron Thomas
comprehensive cash flow projection has ~ Jan Wadon Rick Jackson

been drawn up which indicates that we
will be able to handle the repayment
plan with the projections of increased
membership and controlled costs. The
projections do, however, also require
that the existing debt with the City of
Toronto for sewer replacement be paid
off. The amount outstanding is approx-
imately $22,000. It was not possible to
include this amount in the new financ-
ing package, and the Board has
approved a supplementary bill of $200
per Senior member in order to pay off
this debt.

The annual draw for redemption
of debentures was held at the Annual
Meeting. The Club will be pleased to pay
these out upon surrender of the original
debenture documents (no photocopies),
but not until the cash flow is rolling
again around launch (when all the bills
have been paid). The names drawn
were:
Peter Cridland
Ken Olsen

Peter Jones
Michael Smith

Patrick Walton ~ George Johnson
I will be working closely with the
new office manager, when we hire one,
to ensure that service levels are main-
tained, and that appropriate controls are
in place.
-David Hall

REAR COMMODORE

The Race Committe is looking for
volunteers to join them for Wednesday
night racing. Your presence will be
greatly appreciated. If interested, give
me a call at (416) 265-9778

-Paul Noack

BOAT FOR SALE

C & C29. Never raced. $35,000 or best
offer: Estate sale. Stored at Etobicoke
Yacht Club. Complete details available
in a notice posted at EYC.
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JUNIOR CLUB PROGRAMME

We have a very active fun-filled
sailing programme lined up for this
summer. The programme will be avail-
able to 35 people each month between
the ages of 10-18 years. The details are
as follows:

July Session

Starts Monday July 4
Last Day: Friday, July 29
August Session

Starts: Tuesday, August1
Last Day: Friday, August 26

Junior Club commences at 9:00 a.m.
when the tender reaches the club and
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Note: Each day the student will have to
bring an approved life jacket and a
lunch.

To apply:

Use the application form attached. 1f
you require further information regard-
ing the sailing programmes, please do
not hesitate to call me in the evening at
203-0917 or during business hours at
353-1317.

What we teach:

Canadian Yachting Association
National Learn-to-Sail Standards.
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Student

standards Skill levels

Introduction to sailing
Basic safety skills

White Sail I

Basic sailing skills
Basic sailing technology

White Sail 11

Basic skills mastered
Able to handle dinghy
in 10 mph of wind

White Sail 111

Bronze Sail IV Intro to spinnaker and
trapeze, intro to

advanced sailing skills

Mastery of spinnaker
and trapeze, skill levels
perfected for higher
wind speeds, knowledge
of sailing theory

Bronze Sail V

Introduction to racing,
knowledge of racing
rules, knowledge of
racing tactics, practical
racing experience

Silver Sail VI

ADULT SAILING LESSONS
The adult sailing programme pro-

vides training in basic and advanced
sailing skills and safety procedures
with an emphasis on sail handling and
boat operation. All instruction will be
on the water weather permitting. The
courses will consist of 40 hours of
training. We will try to accommodate
special requests in May and June i.e.
afternoons or weekends.

Some administrative information:

= The cost of the course will be $275.00
» We would love to teach anyone who
feels that they are too mature for Junior
Club. Bring a friend or two.

« The applicant should be able to swim
50 yards unaided and be able to tread
water for 5 minutes.

+ Students must wear an APPROVED
LIFE JACKET. (QCYC DOES NOT
SUPPLY THE JACKET).
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QUEEN CITY YACHT CLUB 1994 ADULT SAILING APPLICATION FORM

SURNAME APPLICANT'S HEIGHT WEIGHT SEX
GIVEN NAME PHYSICAL RESTRICTIONS, IF ANY

BIRTHDATE DAY MONTH YEAR OTHER SAILING SCHOOL OR CLUB ATTENDED

ADDRESS /STREET OTHER PERSON TO BE REACHED IN EMERGENCY (PRINT)

CITY POSTAL CODE NAME

HOME PHONE HEALTH CARD NO. ADDRESS

SWIMMING ABILITY HOME PHONE BUSINESS PHONE

LEVEL OF SAILING INSTRUCTION COMPLETED (CIRCLE)

WHITE 1 II I BRONZE IV A

WAIVER In consideration of being allowed to participate in any way in

the Queen City Yacht Club Sailing Programme related events and activi-

ties, |, the undersigned: |. Acknowledge and fully understand that each
engaging participant will be engaging in activities that involve risk of

serious injury or death which might result not only from their own actions,

inactions or negligence, but the actions, inactions of others, the rules of
play, or the conditions of the premises or of any equipment used

APPLYING FOR: DINGHY INSTRUCTION (BOATS SUPPLIED)
STARTS THURSDAY, MAY 26,1994 (SCHEDULE TO BE
CONFIRMED AT THAT TIME) TIME: 18:00-21:00

FEE: $275.00 FOR 40 HOURS

CHEQUE MUST ACCOMPANY APPLICATION FORM
Mailing address:
QCYC, P.O. Box 401, Terminal A, Toronto, Ontario M5W 1C2

2. Release, waive, discharge and covenant not to sue Queen City Yacht
Club, its respective administratorsa, sponsors, instructors, participants,
and if applicable, owners and lessors of premises to conduct the event
from any and all liability to the undersigned, his or her heirs and next of
kin for any and all claims, losses or damages on account of injury, incliud-
ing death or damage to property, caused or alleged to be caused in whole
or in part by the negligence of the releasee or otherwise.

I, the undersigned, have read the above waiver and release and understand that | have given up substantial rights by signing it and sign it voluntarily.

Applicant's signature

Date
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QUEEN CITY YACHT CLUB 1994 JUNIOR SAILING CLUB APPLICATION FORM

SURNAME APPLICANT'S HEIGHT WEIGHT SEX
GIVEN NAME PHYSICAL RESTRICTIONS, IF ANY
BIRTHDATE DAY MONTH YEAR OTHER SAILING SCHOOL OR CLUB ATTENDED
ADDRESS / STREET OTHER PERSON TO BE REACHED (other than parent)
IN CASE OF AN EMERGENCY (please print)
CITY POSTAL CODE
NAME
HOME PHONE HEALTH CARD NO.
ADDRESS
PARENT /GUARDIAN'S PHONE HOME BUSINESS
HOME PHONE BUSINESS PHONE
ISPARENT A MEMBER OF QCYC (CIRCLE) YES NO

WAS APPLICANT AT QCYC JUNIOR CLUB IN (CIRCLE)
1993 1992 1991 1990 1989

LEVEL OF SAILING INSTRUCTION COMPLETED (CIRCLE)

WHITE I II I BRONZE IV v

WAIVER In consideration of being allowed to participate in any way in
the Queen City Yacht Club Sailing Programme related events and activi-
ties, |, the undersigned: |. Acknowledge and fully understand that each
engaging participant will be engaging in activities that involve risk of
serious injury or death which might result not only from their own actions,
inactions or negligence, but the actions, inactions of others, the rules of
play, or the conditions of the premises or of any equipment used

FEES: Children of Senior members $360.00 incl. GST - 4 week period
Children of non members $415.00 incl. GST - 4 week period

FEE: $275.00 FOR 40 HOURS

CHEQUE MUST ACCOMPANY APPLICATION FORM
Mailing address:
QCYC, P.O. Box 401, Terminal A, Toronto, Ontario M5SW 1C2

2. Release, waive, discharge and covenant not to sue Queen City Yacht
Club, its respective administratorsa, sponsors, instructors, participants,
and if applicable, owners and lessors of premises to conduct the event
from any and all liability to the undersigned, his or her heirs and next of
kin for any and all claims, losses or damages on account of injury, incliud-
ing death or damage to property, caused or alleged to be caused in whole
or in part by the negligence of the releasee or otherwise.

I, the undersigned, have read the above waiver and release and understand that | have given up substantial rights by signing it and sign it veluntarily.

Applicant’s signature

Date

Parent or Guardian’s Name

Parent or Guardian's Signature

Date
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MEMBERSHIP

The board’s decision last July to
adjust the initiation fee brought posi-
tive results that 1 hope will continue
this year. The goal of the fee change
was to bring in 20 new members.
Although we are halfway toward the
objective —13 new senior members
have joined QCYC since July — lam
aggressively pursuing new members in
the hopes of surpassing the original
target this year.

One of the ways we hope to attract
new members is by making the club
better known the public. To that end,
Queen City for the first time was repre-
sented at the Toronto International
Boat Show in January. Although it is
too soon to assess the boat show pro-
motion, those who visited the booth will
agree that our too-well-kept secret was
well presented to the public; for that1
would like to thank all the members
who took a tumn at the booth. But we all
owe a special thanks to Glenys Squires
who coordinated the show effort, to
Paul Sutherland who filmed, edited and
produced the splendid Queen City video
featured at the booth and to John
DiLallo who produced the new brochure
extolling the club. A special thanks is
due as well to former member Gunter
Lantendorf for making available the
aerial picture in the brochure and to Al
Zikovitz, publisher of Cottage Life
Magazine, who generously loaned us
the display unit used as a backdrop
at the booth. Incidently, the video is
available for purchase at $15 which
includes tax.

In addition to the boat show effort,
as part of a comprehensive membership
drive we are embarking on yet another
fee initiative. In the hope of broadening
the membership base and attracting
new members, the board is lowering
associate membership fees. As well as
being more attractive to Island resi-
dents, the lower associate fees responds
to the request of many racing skippers
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for a less expensive way in which their
crews might acquire a stake in the club.

A second important element of the
changes to the Associate/Dinghy mem-
bership category is that Associates and
Dinghy members will now accumulate
their annual fees as a credit toward the
initiation fee payable when joining as a
Senior member. The credit will be $250
per year to a maximum of half the initi-
ation in effect the year they join.Over
the years, many members introduced to
QCYC as Associates have later become
senior members. I hope this latest
change will continue to encourage that
practice.

Finally, I'd like to remind members
that that there is a $50 reward to
members who recommend a friend or
acquaintance for senior membership;
last year six existing members benefit-
ted financially from the program. But
six others benefitted even more by
becoming QCYC members.

The following are accepted for
Senior Membership:

1) Paula and Dave Dearing on Won
Moar Draft, a Hughes Columbia 8.7

2) George and Kathleen Davie, who
own Sailsforce, a Hunter 30

3) Mark and Asta Gifford, who
joined early in 1993 as Associates and
then brought in Gannet Cay, their
Mirage 33, at the end of the season

4) Jim Yates, another who moved
from Associate to Senior after purchas-
ing Navair.

The following are nominated for
Senior Membership:

1) Colin Morrison and Elena
Casanova who sail Escapade, a 26’
Grampian Discovery. Some of you may
remember Elena who worked two sum-
mers in the mid-80's in the restaurant
and bar.

2) Peter and Enid Cridland who
bought Why Not? from Graham
Dougall. Peter and Enid were Senior
members for years, then Associates

through the 80's.

3) Richard Slee and Mary Hansant
Richard’s great grandfather was trea-
surer of Queen City in 1921 when the
Algongquin clubhouse was built. Ask to
see the QCYC pendant from that era
that he wears around his neck. They
don’t have a boat yet.

4) Dan Aronchick and Malachi
Oliver, who hope to live on their boat
this summer, but first they have to
buy one!

Three more new members are writ-
ten up on the second last page.

-Mary Partridge
PUBLICITY

For the second year there are two
of us involved with the Clipper. Myron
Lasko (Blue Indigo) designs and lays up
each issue while I'm the one you con-
tact if you want to publish anything. If
your material is time critical, (an ad for
racing crew fore example) get your ad
in as early as possible. The Clipper usu-
ally gets delivered about a month to
five weeks after a Board meeting. The
dates of these usually vary from month
to month, which means our newsletters’
delivery can't be predicted with any
accuracy. Upcoming events will be pub-
licized in calendar form covering two
months, so that special events will be
brought to your attention early. Also,
look for Clippers available for pickup at
the Club; these are available when pub-
lication is late and close to a weekend,
with an added bonus to the Club of sav-
ings on postage.

Remember, if you come across
some dandy piece of sailing info (five
ways to cure a hangover), or you have
some piece of news, don’t keep it to
yourself, send it to:

Andy Lithgow

Res: (905) 270-5253

Bus: (905) 273-5656 (ext 294)

Fax: (905) 273-3566
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YARD CHAIRMAN

CLUBHOUSE RENOVATION UPDATE

The renovations to the underside of
the clubhouse were starting as we put
the boats away last October. Since then
we are pleased to report that work has
proceeded extremely well under the
careful supervision of Willie Shubat
and his hard working crew of six. The
entire area under the building has been
hand excavated to a depth of two and a
half feet below the joists. It was some-
thing akin to the Great Escape as buck-
ets and trays of sand were hauled out
with ropes from under the centre of the
building. As more of the joists and
beams were fully exposed the full
extent of the wood rot was determined.
Most of the main beams sitting on top
of the concrete pile caps were rotted and
all have been replaced withgalvanized
steel beams. Two hundred and sixty
new 2x10’s were used to replace rotted
edge beams and joists, The bottom 10
inches of several main columns were
unexpectedly found to be deteriorating
and have been reframed and supported.
By Christmas all the work was basically
completed and only four or five days in
the New Year were needed to tidy up
the odds and ends. The main floors of
the building are now somewhat level
again with the most noticeable differ-
ence being in the front lobby. A special
thanks to Willie for undertaking such a
messy project and completing it on time
and within budget.

The next phases of the renovation
work are to be completed in the spring
with the help of the membership. As
usual there will be jobs for everyone. A
new two foot high retaining wall from
the bottom of the excavation to the
existing grade level around the entire
builing has to be constructed to keep
sand from filling in under the club
again. We plan on using ‘RISI STONE'
which is sort of a concrete LEGO block
system where each block interlocks
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with the layer below. It's not difficult to
install once you have a level first
course. Lots of help will be needed to
complete this part. The excess sand
from under the clubhouse has been
used to fill in the low spots around the
property. These areas now have to be
levelled, top soil placed and grass seed
planted. A new catwalk around the
perimeter of the building has to be
built. Tentative plans are to prefabri-
cate the walkway in sections, city-side
in March, if a suitable work area can be
located. Any suggestions on available
space would be welcomed.

The last major item in the founda-
tion renovations is to repair portions of
the concrete pile caps which have dete-
riorated. This requires constructing
wood forms 4 inches larger than the
existing concrete caps and filling them
with a good quality concrete. The
biggest problem here is getting the con-
crete to the island in the allowable time.
This work may be completed in early
spring or delayed until the fall when
the water level is lower. Several other
small items such as plaster crack and
wood trim repairs etc. also have to be
completed.

At the last Board meeting it was
decided not to raise the building at this
time. All work which has been com-
pleted or is to be completed has been
planned in such a manner that the
building can be raised in the
future without duplication of

lagoon was a solid skim of ice and five
days later the ice was thick enough to
safely walk and skate on. All the boats
looked fine in the yard and are now
covered with a heavy blanket of snow.

Spring will eventually come and
launch is scheduled for the weekend of
April 16 &17 and the following week-
end if necessary. The usual guidelines
apply as in past years:

(a) please have your boat ready for
the first day of launch

(b) if you are planning on complet-
ing any extra work on your boat
such as epoxy coating the bottom
etc. and need to be left in the yard
let me know by mid-March for plan
ning purposes and to avoid the
cross-haul fee ($100.)

(c) please help on all launch days,
so mark the dates on your calendars to
avoid any conflicts

(d) see the Treasurer, David Hall,
before launch day

If you have any questions, please
give me a call..

I hope everyone is having a pleas-
ant winter and look forward to seeing
you in the yard.

-David Kent

fradriiset it

work to date. The work to repair
the clubhouse foundations has cost a
lot of money and will not be highly vis-
ible to most members. It was however
necessary to preserve the building.
Again, thanks to Willie Shubat for
undertaking the work and to Ron
Mazza for his structural expertise and
guidance.

The last boat was finally hauled
out two days before Christmas and just
in the nick of time. The next day the
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ENTERTAINMENT

“BRRRRRR BILLY" has this been a
cold one or what?

This year’s entertainment will dif-
fer slightly from the past few years in
that the number of events involving
Disk Jockeys will be cut down. Last
year, if we use it as a model, the Sail In
events, where we supplied a D] were
poorly attended, especially by members
of the visiting clubs. The way I have it
figured is that they are the ones coming
here to escape the party back home.
This being the case, why have a party
for them at additional cost.

Instead I would like to focus on the
main events and really do them up
right. Oh, we'll still have lots of smaller
events nights but I'd like to try to use

2

* Saturday, March 26 at Ashbridges
7:30 pm -All you Can Eat Buffet
Dancing to a DJ- summer lunes

[

Come dressed for the beach-come dressed for sailing = - "2 i
(shorts, deck shoes, hats) Puleez-no shirts & ties R
Come out and show support for our sister club!

THE QUEEN CITY YACHT CLUB

our Club System more with varied
music on tapes. So here it comes - 1
need people to make up, donate, or lend
tapes for use at the club. These tapes
will get locked up after the event, not
that. they would find another home
anyway!

1 would also appreciate volunteers
to help organize and work some events.
If you have any ideas or suggestions
please call me.

As we finalize the dates for events,
they will be posted in the Clipper and on
the usual Entertainment Calendars for
1994,

Ta ta for now.

-Bruce Beyer
(905) 607-0903
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NEWS

As you read this, two of our senior
members are making a speedy recovery
from heart surgery. Fred Mayerhoffer
(Running Free) had a valve repaired,
while Doug Stevens (Candy Cane)
underwent an angioplasty. Hopefully ,
by the time '94’s sailing season has
reached the fun stage both skippers will
be fit enough to enjoy their Albergs
once again, and all the other pleasures
upcoming in what promises to be a
vintage year at QCYC.

On a more sombre note, Honorary
Member Gord Proctor reports that for-
mer Senior Member Jack Edgar died
recently. Jack worked for Ontario Hydro
for most of his professional life, retiring
after 39 years of distinguished service
for that utility. While at Queen City Jack
raced his International Folkboat with
some success, but , finding insufficient
competition for his class in this Club,
transferred to a club with a bigger
Folkboat fleet.

Sadly, Evelyn Rae died at her
daughter's home in British Columbia
less than a year after the death of her
husband, Gord Rae, who was a long
term Senior Member of Queen City.

ALSO NOMINATED FOR
SENIOR MEMBERSHIP

Mark Stock and Valeria Csiemadia
who will bring their Mirage 26
“Saracen” into the club.

Dwight and Carol Hamilton, who
sail Tov Tai, aKM30 sloop and are com-
ing over from Toronto Island Marina,

Treat Hull and Deb Simpson (and
two and a half year old Evan). They
have sailed their Ontario 32 Dileas Il out
of ABYC for many years.

A big welcome to all our new
Senior members!

COMING UFP
Chili Challenge, Saturday, April 23
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THE QUEEN CITY YACHT CLUB

SPRING TENDER SCHEDULE

Operates weekends from Saturday, March 19th till Sunday, April 24th and Good
Friday, April 1st,April 16/17/23/24/is ‘Launch’, with additional service on the
haif hour in the morning. Times shown are for city departure at Queen’s
Quay.Deduct 15 minutes for QCYC departure.

Bicycles carried on rear deck of Queen, space permitting, and at the discretion
of the Driver.

No motors, oil or gas to be carried on Queen due to Coast Guard regulations.

Sat Sun Hol’s
incl Mon
8:15 8:15 8:15
9:15 9:15 9:15
10:15 10:15 10:15
11:15 11:15 11:15
12:15 12:15 12:15
- 1:15 1:15 1:15
2:15 2:15 2:15
3:15 315 3:15
4:15 4:15 4:15
i 5:15 5:15
6:15 6:15 6:15
7:15 7:15 T15

Algonquin Queen in a previous life with only a 1 horsepower engine
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BOARD OF DIRECTORS

THE QUEEN CITY YACHT CLUB

PO Box 401, Terminal A , Toronto, Ontario MSW 1C2  Telephone (416) 203-0929 Fax: (416) 203-0931

COMMODORE
Wayne Smith
Res: 282-9667
Bus: 869-2067

VICE COMMODORE
Mark Saunders
Res: 698-6674
Bus: 926-3320

REAR COMMODORE
Paul Noack
Res: 265-9778

FLEET CAPTAIN
John Moorehouse
Res: 203-0777
Bus: 283-3343

TREASURER
David Hall
Res: 465-7222
Bus: 465-6950

SECRETARY
Sari Bercovitch
Res: 203-1016
Bus: 203-3892

ENTERTAINMENT CHAIR

Bruce Beyer
Res: 607-0903
Bus: 348-9319

MEMBERSHIP CHAIR
Mary Partridge

Res: 469-8384

Bus: 926-3201

GROUNDS CHAIR
Laturence Concannon
Bus: 896-0515

HOUSE CHAIR
Klaus Noack
Res: 621-1771
Bus: 231-7701

MOORING CHAIR
Norrie Macdonald
Res: 699-0639
Res: 392-2363

PLANNING CHAIR
Thomas King
Res: 923-5377

YARD CHAIR
David Kent
Res: 497-1815
Bus: 754-8870

PUBLICITY CHAIR
Andy Lithgow

Res: (905) 270-5253
Bus: 273-5056

Fax: 273-3566

JUNIOR CLUB CHAIR
Moira Coull

Res: 203-0017

Bus: 353-1317

IMMED. PAST COMMODORE
Jim Finch

Res: 593-9294

Bus: 971-9171

HONOURARY COMMODORE
Bob Johnston
Res: 845-3457




