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COMMODORE

I am saddened to announce that Helen Coull,
our manager since 1990, has advised us of
her intention to retire at the end of this year.
Helen is a truly remarkable person, and she
has done an exceptional job at Queen City.
As Commodore this year I have been able to
see first hand just how demanding the man-
ager's job is, and how well she performs these
duties. Those of you who have noticed the
seemingly neverending line of people at any
given time that are demanding Helen's atten-
tion, and those of you that have noticed Helen
turning off the lights and locking up very late
at night, have an idea of only a small portion
of the types of things that Helen normally
does. In addition, she is responsible for
coordinating and supervising all of our Club's
day to day operational functions and many of
our administrative requirements. Helen cer-
tainly has earned our respect for her efforts,

and she deserves all of our thanks. She has
told me that her retirement plans include
winters in Florida and summers with family
and friends in Canada and Scotland. I know
that all of you share my hope that Queen City
will form a part of Helen's annual travels, not
Just next year but for many years to come.
Everybody is asked to come to the Potluck
Dinner on October 16th for a special tribute
to Helen,

Since our last Clipper was published a
number of great days have come and gone,
Marlyn Macdonald did an exceptional job
organizing and promoting the Women Skip-
pers Race. There was a significant turnout,
over 20 boats, great weather and lots of fun.

Pig Roast was very well attended and
very successful. Someone made the observa-
tion to me about one week before Pig Roast
that Barry Hardy probably has more docu-
mentation and planning details for this event
than Queen City has for any other single

activity, The results of his efforts are cer-
tainly visible. Thanks Barry. Thanks also go
to Wendy Hitchins for organizing the regalia
sale over the Pig Roast weekend. A signifi-
cant amount of the remaining inventories
were cleared out.

The Cheaters Race had some positive
and some less than positive results. It is
probably positive that the relatively small
turnout may indicate that Queen City doesn't
have many cheaters. Less positive is the fact
that the small number of cheaters that we
have are very accomplished, including Klaus
Noack and crew who set both mine and Mark
Allen’s boat adrift, without us in them.

Most will have noticed that the side
decking around the clubhouse has been
removed. During a survey of the clubhouse
this past winter we found indications of con-
siderable movement in the southwest corner
of the clubhouse (ladies washroom and Iob-
by). No assessments of the cause of this sit-
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uation could be made until recently because
of this year's high water. We have, howev-
er, observed continued movement through
this summer in this area. On September
12th we cut open about five inspection
points in the walkway around the club and
visually examined what we could see. One
problem that we encountered is that the sand
has crept upward near, and in some places,
touching the floor of the clubhouse. This
situation restricts the required ventilation of
the club's floor, and, if left as it is, would
promote rot to spread through the floor
foundations. Based on this inspection the
decision was made to remove the walkway,
which was scheduled to be replaced in any
event, to promote better ventilation and
facilitate further inspections. Dave Kent
and Ron Mazza have agreed to head up a
team of members to complete the inspec-
tions and develop recommendations to
tackle any problems that are uncovered.
Most of you know that Dave has consider-
able experience in the construction industry,
and Ron is the vice president of a structural
engineering firm. Any repairs that have to
be made are best made during the fall and
winter when the water is low, the ground is
firm and club activity is low. Accordingly,
we plan to complete our assessments quick-
ly. It is not surprising that our low Island
location, the age of our grand old clubhouse
and its wood construction make necessary
some periodic attention. Many Island
homes and RCYC, for example, have had to
undertake some preventative and restorative
measures. As soon as we can, we will report
further to all members on these matters.
With the change in Queen City's finan-
cial year end to September 30th and moving
our Annual General Meeting up to mid-
November, this will likely be our last pub-
lished Clipper before the Annual General
Meeting. As such, I would like to highlight
some of Queen City's more important chal-
lenges and accomplishments during 1993.
Your current Board of Directors started out

this year with three priorities. These priori-
ties were: 1) our finances, including
expense control, budget planning and bal-
ancing, 2) improving the quality and level of
service from our restaurant and bar opera-
tion, and 3) restoring our membership to
maximum levels. Our objective to balance
the budget will likely be achieved. Numer-
ous, but relatively low cost, improvements
have been made around the club. Our club-
house has looked great all season! Project
planning was initiated and continues. Qur
goal is to develop operational and mainte-
nance plans that will help sustain our Club
into the future within the capablilities of our
members. The assessment of the clubhouse
foundations that is presently underway is an
important part of this long-range planning
approach.

A great deal of attention has been paid
to our restaurant and bar operation. This
effort has produced the results that the
Board was hoping for, both financially and
from a service perspective. Our member-
ship drive is in full swing and is producing
the results we expected.

The other notable activity this year
concerned Bill 61, the Island Trust Act that
has now been passed. This topic has been
reported upon numerous times. I think we
are all happy that Queen City's position on
the Islands has been assured by both the
government and the Island community for
many, many years to come.

It has been an extreme pleasure for me
to work with many of you and your Board
of Directors during this year. Everyone on
this year's Board have all worked very hard
in their respective areas of responsibility
and together on the difficult decisions that
we have had to face. I have said before that
the value of our Club is the sum of the
contribution of its members. This has sel-
dom been so pleasantly obvious as it has
during this year.

Wayne Smith

REAR COMMODORE

Well, it's been a good summer! Lots of
good sailing - lots of good racing. QCYC
had its first cruise for many years. Niagara-
on-the-Lake Sailing Club reciprocated with
their cruise in August and about 20 boats
from QCYC spent a very pleasant weekend
in that delightful town. Chad Hall did much of
the organizing, and I gather, from reports
received from my usually reliable source,
that everyone had a good time. That is, every-
one except the Officer of the Day at QCYC who
not only had 20 boats from N-O-T-L but
another 20 from Oakville who arrived the
same weekend. QCYC - the destination of
choice!

Marlyn Macdonald this year organized
the best Ladies', make that “Womens",
Skippers Race ever in the living memory of
Queen City Yacht Club! With over 20 boats
participating she also managed to organize a
perfect day with great winds and many
donated prizes for the winners and partici-
pants, Again, from my usually reliable
sources, I gather everyone had lots of fun
both during the race and at the Pot Luck
Barbeque afterward. Keep an eye open for
the collector item T-shirts sold to commem-
orate this historic event. Let's do it again
next year, Marlyn.

QCYC this year hosted the annual
Gold Cup Regatta for the Lake Ontario
North Shore Shark Fleet. With Allan Rae
Regatta Chairman and Tom Tomblin Race
Committee Chairman a very smoothly-run,
well-organized event took place. Norrie
Macdonald was liaison with the Shark Flect
and designer of the T-shirts. Race Commit-
tee consisted of Graham Dougall, Sandy
Hodgson, David Craddock and Laurence
Concannon. This is the second time QCYC
has hosted this event in three years, and
many favorable comments about the Club
were overheard in the fleet,

If you read this before Saturday, Octo-
ber 2nd, you still have time to get your tick-
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ets to the Annual Presentation Dinner. If
not, too bad if you missed it. If you were
there I'm sure you had a great time.This is
likely my last written word to you as Rear
Commodore for a while. I've had two very
enjoyable years wearing my funny hat, but
I've decided to put it aside for now. Thank
you all for making the job so enjoyable,
especially Graham and Kay on the Race
Committee and my fellow Board members.
It's a wonderful way to expand my knowl-
edge of the Club and contact with more of
its members,

Ron Mazza

TREASURER

A great sailing season is now drawing to an
end, and once again it's time to think about
getting ready (o close off the books on
another year. The change in year-end to
September 30th will mean that financial
statements will be available for a mid-
November General Meeting. I am also
looking forward to having a more simplified
statement to present to you.

The Board approved new rates of
$1.10 per sq. ft. for winter storage and
$46.50 per beam ft. for 1994 moorings
which are consistent with the increases in
other fees approved in the spring. Locker
rental rates have been left unchanged for
1994. These rates have been incorporated in
the Fall billing, which Senior members
should have received by now. The payment
alternatives offered have been designed to
make life a little easier, and I look forward
to this type of plan being extended to the
Spring bill next year.

A careful watch has been kept on
expenses again this year, and we have been
fortunate to be able to operate without any
major surprises. The membership drive is
bearing fruit, departmental operations have
been operating for the most part within the
budget established at the beginning of the
season, and indications are that we will

have a favorable end-of-year position. T am
hopeful that this will take a step in restoring
a healthier overall position, but remind you
that the Club's cash position is by no means
luxurious.The office break-in resulted in a
financial loss of approximately $2500,
which was made up of cash stolen (a good
deal of which had been raised for the Junior
Club) and the expense of having to buy a
new safe, since a fairly thorough job was
done of wrecking the old one. 1 suppose we
should consider ourselves lucky that damage
was minimal, although I personally have
difficulty understanding the mentality of
those who assume they have the right to
someone else's property. Unfortunately, to
date the police have not been able to report
any progress in finding those responsible.
The break-in served to remind us that we
live in an environment which unfortunately
dictates the need for improved security.
This has been reviewed by the Management
Committee, which approved the installation
of an alarm system for the clubhouse.The
system is already operational, and includes
alarm capability for fire as well as break-in.
It will be monitored by a security company
who will alert the appropriate authorities as
needed. The cost of this installation will be
offset by reductions in insurance premiums,
which will pay for the system in approxi-
mately two years.

The accounts receivable situation has
been maintained under control throughout
the season, and I would like to thank the
vast majority of members who pay their
bills on time and maintain their accounts in
a current state. The charging of late pay-
ment fees has prompted many to pay up, but
the problem never quite seems to go away
completely, leaving an on-going and time-
consuming task of debt collecting. Several
Board and Management Committee meet-
ings this year have included discussion of
this problem, and the availability of Club
priviledges to members who, for financial or
other reasons, are not considered to be in

good standing. The Board has therefore
approved the posting of the names of mem-
bers considered not to be in good standing,
It is felt that this step is necessary out of
faimness to all members, and the posting of
any name will only be done following a
review of that member's situation by the
Board.

David Hall

MEMBERSHIP

This being the last Clipper before the AGM,
I would like to recap the membership activi-
ties of this year. First, a few stats. To date
(September 17th/93), we have 25 new mem-
bers: 13 Senior members, 10 Associate
members, 2 Dinghy members.

Some notes about the new Senior
members: 6 joined since we reduced the
Initiation fee to $1500. 4 joined as Associ-
ates and subsequently bought a boat. 7 were
referred by current members. The number of
Seniors is now up to 127. However, we will
lose a few to attrition before next summer.

Here is a summary of the advertising
and promotion done in 1993:
1.Advertising - Queen City has traditionally
a good response to our Gam ads, so we
increased our coverage Lo 5 issues instead of
3 as in previous years. We also put a small
ad in Boat for Sale and in the LORC program.
2. Brokers Incentive - we offered $200 to 10
brokers in the Toronto area for any client
who joined QCYC as a direct result of his or
her recommendation. Although the
response 1o the idea from the brokers was
generally very positive, we did not get any
new members as a result of this incentive.
3. Media - Ken Rodmell wrote an article
about QCYC which was printed in GAM.
We also wrote an article for the Toronto
Island Newsletter. Any positive coverage
we get in the media (be it print, radio or TV)
is invaluable to us.

4. Visiting Boats Information - Nancy and
Wayne Smith put together envelopes con-
taining information about the Club which is
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to be given out to visitors. Unfortunately
the kit was not distributed as well as it
might have been by the OOD because I did-
n't incorporate instructions into the OOD
book. Hope to do a better job next year,

5. Promotion Material - both a new brochure
and a promotional video are in the works
(by John DiLallo and Paul Sutherland
respectively.)

6. Direct Mail and Drops - we did not do a
large mailing as planned because we could-
n't come up with a good mailing list.

Wendy Hitchins, however, got our own
mailing list started by organizing a draw at
Genco and The Store. The names garnered
from that program and from our inquiry
calls throughout the year have been entered
into a database for subsequent mailings. We
also did a 'cockpit drop' of QCYC material
at Outer Harbour Marina. Thanks to Bobbi,
John, GianMichael and Matthew DiLallo, as
well as Sari Bercovitch and Peter Broecker
for their help on this one.

7. January 1994 Toronto International Boat
Show - we have contracted space in the
Sailboat section of the boat show. Glenys
Squires has agreed to organize it. Volun-
teers to man the booth will be solicited if
not forthcoming.

So much for this year. Next year, if
elected, I plan to follow up some of the oth-
er great ideas that have been suggested by
several members. Once again, I'd like to
thank everyone who helped in so many
ways with the membership drive and other
aspects of the Membership Chairman's
responsibilities such as the Roster, Tender
Passes and new Members' Night. T've
enjoyed the year,

ACCEPTED FOR SENIOR MEMBERSHIP;
Pete & Elaine Stevenson, Bill Mascall &
Debra Clark, Lawrence Rieber

ACCEPFTED FOR DINGHY MEMBERSHIP;
Gary Walker
ACCEPTED FOR ASSOCIATE MEMBERSHIP:

Don Bell, Marie & James Schweitzer,
Jim Yates

NOMINATED FOR SENIOR MEMBERSHIP;

Paula & Dave Dearing, George & Kathleen

Davie, Mark & Asta Gifford, Jim Yates
Mary Partridge

HOUSE

As the season is coming to a close I would
like to thank all the people for all their help
they gave me in my first year as House
Chairman.

In April we had a continuous work par-
ty to paint the downstairs clubhouse ceil-
ings, washrooms and walls, to varnish the
upstairs walls, etc. Thanks again, the
QCYC spirit of ‘cooperation’ and ‘willing-
ness to help’ is alive and well, The outside
of the clubhouse was also painted to make
the job complete.

Bill and Diane Eckersley again looked
after the flowers, which in this hot summer
has been a very demanding job that lasted
all through the season, Many thanks, we do
appreciate it.

It was an interesting year, for we had a
change in our Kitchen and Bar Management
during mid-term. George Benda found the
Jjob too demanding and asked to leave, then
Steve Murphy took over to finish the sea-
son. We have been well served by both of
them, and thank them for good service all
through the year. On the financial side it
proved profitable to the Club to rent out the
entire operation.

We had planned for a complete renova-
tion of the ladies' washroom, but had to
abort that idea because that side of the club-
house is sinking, and with the high water
this spring we had no access to assess the
damage underneath.

With all the changes that have taken
place, I have worked closely with Wayne

Smith and Mark Saunders who have helped
me a lot and made the job fun,

I'd like to thank Helen Coull for all her
support. She kept the whole Club together
and the staff smiling, even when they had a
little disagreement.

I am running again for House Chair-
man next season; it takes a little time to get
to know the job, and I feel I can make a
good contribution next year.

Klaus Noack.

-MOORINGS

Just a short report to ask any members leav-
ing the Club or going south or vacating their
moorings for whatever reason to contact me
please! It helps me tremendously if T know I
have vacant moorings.

Norrie.

YARD

It's that time again. Haulout is scheduled for
the weekends of October 16th and 17th, and
23rd and 24th. This year we have 19 new
boats to be hauled for the first time, and
only 5 or 6 other boats have left the Club,
The net increase of boats and their generally
larger size will mean that haulout will prob-
ably take all four days. Please make sure
that you are there to help.

An article in this October's issue of
Cruising World outlined all prudent steps
and work required to properly winterize and
lay-up sailboats for the winter. It's worth
reading. The debate of whether to unstep
the mast or leave it up is briefly reviewed,
and the bottom line is that unstepping is rec-
ommended. Please unstep your mast for
haulout, and store it on the newly refur-
bished and expanded mast rack, space per-
mitting. The rack will easily accommodate
all masts from boats less than 32 feet, thus
leaving the room on the horses for the heav-
ier masts from larger boats,

Hopefully most of the maintenance




work and small projects in the yard will be
completed at the September work party.
There will be some additional chores such
as raking leaves, general cleanup, etc., to be
completed while the boats are being hauled.
There are a number of old tarp frames, ridge
poles, broken ladders, bikes, etc., left/aban-
doned in the yard. Please store all ladders,
scaffolds or other belongings you want to
keep, on your cradle for the winter. This
will enable a work party to complete a thor-
ough clean-up at the end of October and get
rid of all unwanted debris and auction off
any good items.

A final note— please remember safety
is important in the yard. Safety boots and
gloves prevent a lot of injuries, and lift with
your legs, not your backs. See you all at
haulout.

Dave Kent

QUEEN CITY YACHT CLUB
1993 WOMEN SKIPPERS RACE
Aftermath

GODIS A WOMAN! ... she must be; we
had good winds (not quite Shark weather); a
bright, clear day; we had lots of participants
- 24 boats in all, we had great prizes for
everyone, and in keeping with Queen City
tradition, we had a great cookout on the
lawn followed by a super party. The race
results are as follows:

| Watermark Shannon Coull

2 Pantomime Diana Moorhouse
3 The Wind Dawn Brennan

4 Meltemi Marlyn Macdonald
5 Golden Eye Moya Ashby

6 Bondi Meg Jeronimus

7 Brandy Gayle Kay

8 Lotus Jane Rodmell

9  Essoin Louise Shubat

10 Meridian Angie Carroll

11 Voulez Vous Judith Poulin

12 Nefertiti Courtney Peat

13 Nancy Blackert Nancy Moore

14 Blues Power  Linda Creor

15 Moxie Nancy Smith
16 Cheetah Jill Turk

17 Lady Jane Jane Ballantyne
18 Willow's Wind ~ Sari Bercovitch
19 Zarabanda Nancy Kent

20 Soul Mate A Shark Fan

21 Kate's Caboose Cathy Wilcox

22 Perchance Gwen Egan

23 Miss Take Sarah Concannon
24 Fandango (DNF) Susan Pinkney

There are thank-you’s galore:

*The WOMEN SKIPPERS ... thank you for
coming out, it just wouldn't have happened
otherwise! +The Sailing Committee, for
giving me the opportunity to organize the
event.» Kay Walker and her many helpers on
the barge, notably, Karl McManaman, Dave
Doyle, Linda Toms and anyone else who
helped with the committee. » And the City
Ferry for taking my transom!s ALBERT
BOTHA, for the Band!!! Albert, it just
wouldn't have been the huge success it was
without that incredible band...we have to
have them back next year. (We'll even pay,
right, Bruce?)... THANK YOU!!!« Myron
Lasko for the fabulous design on the T-
shirt... I'm sure we will all treasure it for
ever... ] know I will.s Angie (and John) Car-
roll for their efforts with Moosehead Brew-
ery.. Tom 'BBQ' King for getting the cook-
out off to a good start.» All the gallant
people who loaned boats, Mark Allan and
Jim and Pat Finch.« Shirley Brown for the
pictures.= Jim Finch for his assistance with a
troublesome computer which refused to give
us the results in a timely manner.» Helen
Coull for putting up with me!« John Coull
for doing the presentation - talk about the
gift of the gab! And all without the help of
the Wheatsheaf.» Norrie for his never-end-
ing support and encouragement! And, of
course, racing tactics.... and, of course,

» THE SPONSORS: REDKEN LABORA-
TORIES, CANADA LTD. Beautiful
Porcelein-handled Basket full of Specialty
Hair Care Products and samples for every

QUEEN CITY YACHT CLUB

participant. Courtesy: Susan Linderman,
Marketing Manager (and sailor) « HOLT
RENFREW Aromatique Decorator Room
Freshener Products Courtesy: Nancy
Moore, QCYC - FEATHERS RESTAU-
RANT Dinner for Two Tuesday Rib Night
Courtesy: Ian Innes, « Co-owner JC SAILS
Terrific Duffelbag Courtesy: John & Pam
Clark, Owners (Specialists in Shark sails) «
ALL THE BEST FINE FOODS $25.00 Gift
Certificate and Pot of the Famous Home-
made Chicken/Rib paste. Courtesy: Jane
Rodmell, QCYC « THE TORONTO STAR
Toronto Star Umbrella Courtesy: Wendy
Hitchins, QCYC « THE TORONTO SUN
Sun T-shirt Courtesy: Jim Yates, QCYC

+ KARL MCMANAMAN, QCYC Mighty
Light « ORGANIC BOAT CLEANING
PRODUCTS Courtesy: Ron Mazza, QCYC
« GAM ON YACHTING Subscription to
GAM for all entrants Courtesy: Karin Lar-
son, GAM. « UPPER CANADA BREWING
COMPANY T-shirts Courtesy: Steve Mur-
phy, QCYC « MOOSEHEAD BREWERY
T-shirts and Windbreaker Jacket Courtesy:
Angie Carroll/Steve Murphy, QCYC

« MEDICAL POST White Cotton Hats
Courtesy: Nancy Kent, QCYC— By the
way, about the T-shirts, please accept my
apology for the mix-up, my original inten-
tion was that they be a gift from the Club to
each of the skippers.

On a personal note, Margaret McEwan,
my mum, thoroughly enjoyed the day, par-
ticularly the waves at the mark! She thinks
we'e a bunch of loonies, but lovable
locnies. She enjoyed being at Queen City
again and the wonderful hospitality accord-
ed her. I sincerely hope you will give me the
opportunity to organize the Women Skippers
Race next year. I may already have a spon-
sor; and now that we've all done it, we
should spread the good word and maybe
we'll get 30 boats next year! And, of course,
any ideas would be welcome.

Marlyn Macdonald
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VICE COMMODORE

It is with much sadness that I report the sud-
den passing of Karl McManaman. Since
Jjoining Queen City in 1980, Karl was a very
active member of our club and held a num-
ber of board positions, including Treasurer
and Fleet Captain. Karl spent so much time
at the club he really was part of the institu-
tion and will surely be missed by us all.

Kk

As haulout approaches and yet another sail-
ing season has flown by, this is a good
opportunity to reflect on the Summer at
Queen City. I think most people will agree it
has been a season of great weather and cer-
tainly from my perspective some good sailing.

At the beginning of the year the
Board of Directors established three major
priorities for the year. Our objectives were:
i) to focus on club finances, both in terms of
budget planning, expense controls and to
address the declining revenue base; ii) as
part of addresssing declining revenues to
focus on restoring membership levels to
those we enjoyed in the mid 80's; iii) to
improve the quality and service of the
restaurant and bar operation.

On the the finance priority, a bud-
get was set and approved at the beginning of
the year and I am pleased to report that we
are on target to meeting our objective of at
least a balanced budget. All Board members
have been very cognizant of their budgets
this year and have managed them very well
and complied with the expense control
guidelines that were established. The club's
financial year-end was moved one month
earlier to September 30th to facilitate finan-
cial statements that more easily reflect our
annual performance. This move will ensure
that our revenues and expenses for a season
fall in the same financial year. In the Fall
billing the Board approved as a trial a more
flexible payment plan which will hopefully
have some benefit to the membership.

I am sure you are all aware of our
membership drive, Mary Partridge and her
team of helpers have done an outstanding
job this year with at last count 25 new mem-

bers, of which 13 are Senior members/units.
As part of this drive Queen City will have a
stand at the January boat show —so pay a
visit and bring your sailor friends!

We started the year with George
Benda running the bar and restaurant opera-
tion and in mid July mutually agreed that
George would leave. We were very fortunate
that we were able to agree with Stephen
Murphy of First Triangle to assume the
same lease and financial terms. Based on the
number of favourable comments I have
received this has been a very positive move.

In addition to the three main prior-
ities a significant amount of project and
maintenance work was undertaken. The
floating docks project that was started last
year will be completed over the Winter with
the Board decision to join the two floating
dock sections. The clubhouse was painted
and looks great, at least above ground! The
dinghy ramp was rebuilt, a new gas hot
water system was installed and the list goes
on.... However, with the focus on expense
control most of the projects were mainte-
nance items or had a fast payback (eg. gas
hot water) as there was little funding avail-
able for capital improvement projects. The
one capital improvement project that was
approved was the renovation of the ladies
washroom, However, this project was put on
hold as an inspection indicated some struc-
tural problems with the floor. Due to the
high water we were only just able to com-
plete an under club inspection. Work will be
required and Dave Kent and Ron Mazza are
heading up a team to recommend a course
of action.

I would like to thank Gib Speight
for his management of the locker allocations
and Wendy and Barry Hitchins for managing
the Regalia program — thanks guys.

It has been a very pleasurable
experience for me to serve the membership
this year and to work with the members and
the Board. The membership and the Board
have worked very hard and through our col-
lective efforts we have achieved a great
deal. It is this working and having fun
together that makes Queen City a great
place to spend time. See you in the Yard!!!

Mark Saunders

SHARK GOLD CUP

Allan Rae (ENKIDU) would like to share
with us the letter he received from the
North Shore Shark Fleet:

Dear Allan,

Thank you for the efforts of your committee
and yourself for the '93 Gold Cup. Your
Club provided an excellent venue. The bril-
liant decision of Tom Tomblin to hold 3
races on Saturday benefited us all. On Sat-
urday the 3 races were started promptly and
the courses were the perfect length. In gen-
cral the fleet was pleased with the Race
Committee. This is high praise The efforts
of Norrie Macdonald and Ron Mazza
smoothed the way for a most successful
event. Together they handled a myriad of
details without any apparent problems.Helen
welcomed us and looked after any request
that we had. She even anticipated some of
our duties.

I must mention the success of the com-
puter scoring system which permitted us to
hand out the results in good time. My
thanks to Graham (Dougall) for his
effort. All in all, Allan, I think that it was a
most successful Regatta. Thank you again
for making it possible.

Sincerely,

Bruce Harron, President,

North Shore Shark Class Association.

Allan would like to thank the QCYC team
members who made this event such a suc-
cess: Ron Mazza, Tom Tomblin, Graham
Dougall, Sandra Hodgson, David Crad-
dock, Beryl West and Laurence Concannon,
with a special thanks to John Moorhouse
for making Griffin available as a mark boat,
and Helen Coull for making our guests wel-
come ashore."We are developing a well-
deserved reputation and would be pleased
to handle another special event next season.
26 Sharks registered for this event.'
Allan Rae
Special Events Chairman




QUEEN CITY YACHT CLUB

NOMINATIONS FOR 1994 BOARD OF DIRECTORS
NOMINEES (* INCUMBENT)

COMMODORE *Wayne Smith

VICE COMMODORE *Mark Saunders

REAR COMMODORE

FLEET CAPTAIN

TREASURER *David Hall

SECRETARY

ENTERTAINMENT CHAIRMAN *Bruce Beyer

MEMBERSHIP CHAIRMAN *Mary Partridge

GROUNDS CHAIRMAN *Laurence Concannon

HOUSE CHAIRMAN | *Klaus Noack

MOORING CHAIRMAN *Norrie Macdonald

PLANNING CHAIRMAN *Tom King

YARD CHAIRMAN *David Kent

PUBLICITY CHAIRMAN *Andy Lithgow

JUNIOR CLUB CHAIRMAN *Moira Coull
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ANNUAL
GENERAL
MEETING

THURSDAY, NOVEMBER 18TH, 7 P.M.

THE BOARD OF EDUCATION AUDITORIUM

155 COLLEGE STREET, TORONTO

NOMINATIONS FOR THE 1994
BOARD OF DIRECTORS

You are invited to forward your nominations
for the 1994 Board of Directors.

If you wish to nun for election to any
Board position, or would like to nominate
another Senior member, contact the Nomi-
nating Committee:

Len Canham: R.421-1790,

Klaus Noack: R. 621-1771 B.231-7701
The Club is especially looking for

nominations for the following positions:

Rear Commodore, Fleet Captain, Secretary.

These members will not be seeking re-elec-

tion.

Nominations will also be accepted at
the Annual General Meeting

ALGONQUIN ISLAND ARCHIVES
5 Ojibway Avenue, Algonquin Island

The Archives' photography collection has
recently been augmented by a large donation
of professional quality photos of QCYC tak-
en by Bud Burrows, mostly during the '50s
and '60s. Included are scenes of the con-
struction of the seawall, the mooring facili-
ties prior to its construction, and many shots
of members and their boats. The Archives
are open year-round for drop-in visits on
Sunday from 1 to 5, and by appointment at
other times. For further information contact
Albert Fulton at 203-0921 or 537-5006.

PUBLICITY :

This is the sixth and final Clipper to be pub-
lished during the tenure of the current

Board, with layout and design, as usual, by
Ken Rodmell, while I gathered the material,

typed, edited and mailed it. This season, as
always, delivering the Club's newsletter on
time was problematic, since everyone who
contributed, as well as Ken, have heavy
demands on their time, with the writing of
reports taking a back seat to more urgent
Club concerns. Nevertheless, I don't believe
any Clipper actually arrived after an event it
was publicizing. Because of his busy sched-
ule, Ken has decided not to continue pub-
lishing the Clipper next year, but has per-
suaded Myron Lasko (Blue Indigo) to try it
for a year, with myself continuing as Chair-
man, if elected. Myron's distinctive artwork
is already well known to all of us, as he is
the creator of the Club's Entertainment
pOSters.
Andy Lithgow

Andw

Fax 273-3566, B: 273-5656 ex.294

or Box 84571, 2336 Bloor St.West

Toronto, M6S 4Z7




QUEEN CITY YACHT CLUB

HAULOUT TIPS

Here’s a few ideas to help you get ready.
We're sure there are many more items
that could be added by long-time Club
members as this does not intend to be a
complete list.

From a winch driver: Always walk
down the east side of the railway so the
driver has a clear view. Cross the track
quickly and at right angles. Never ride
on the car. Don’t touch the car until it’s
stopped. The driver obeys only the flag-
inan, so don’t wave, point, make rude
gestures etc. at the driver.

Sit down while coming out. If the
boat leans to one side, stay on that side
to keep the boat from rocking.

Climb off on the low side.

From the yard Chairman:

Wear safety boots.

Take out and store your mast.
Why?—The extra weight aloft adds to
instability of the hull in the cradle.
Masts up in the yard create an extra
lightning hazard. Routine maintenance
of the mast is more likely to be done
when it’s off the boat.

If you’re putting antifreeze in an
engine without a heat exchanger (raw
waler cooling only), make sure you run
it until it reaches operating temperature
so that the thermostat opens to allow the
antifreeze to flow throughout the
engine’s cooling system.

From the Commodore; Check out cra-
dle, tighten all bolts, make sure all wood
is solid. Make sure butterboards are
there, cheeks are OK and metal grates
are on top. Boat’s name should be
boldly painted on cradle and boards.

Replace oil in engine with the same
kind. All the oil doesn’t get pumped out
and you shouldn’t mix different types.

Old oil and batteries must be taken
from the Club to be recycled (usually at
point of purchase).

GENERAL
« Remove and store dodger
* Remove and store burgee and
national flag
» Take off and carefully store all
sails; remove and store battens
from main. If repairs are needed,
take sail to sailmaker now
» Take off and store vang
» Take off and store all sheets, blocks
* Remove boom and tie it down on
deck or store it
* Loosen all shrouds and stays for
easy removal at crane dock
* Have tools ready to remove pins
and split rings at crane dock
* Have bow and stern docking lines
and fenders ready for tying up
at crane dock
* Have line ready to tie onto mast to
loop onto crane hook
» Lift up mast boot and remove
wedges if mast is keel stepped
» Disconnect any mast wiring
» During haulout, if you're next to be
hauled, circle in the lagoon near the
railway so you can quickly get into
your cradle when it comes down the
railway, avoiding delays

ENGINE

» Change oil and filter.

» Drain fuel filter of water, fill tank,
add conditioner (diesel)

« Circulate antifreeze through raw
water system

* Loosen alternator belt and
grease cables

* Remove impeller

.ﬁ . I l I . ]
! . l . I I-

PLUMBING:

* Pump out holding tank, flush and
pump out again

» Pump plumbers’ antifreeze
through head system—both entry
and exit pipes; leave some in the
bottom of the holding tank

« Pump out fresh water tank, add
non-toxic antifreeze (or vodka, as
one reputable yachting book rec-
ommends), pump through fresh
water system to sinks

» Put a little antifreeze in shower
drain and frig or ice box drain

« Pump antifreeze through bilge pump

* Drain hot water tank and pump
antifreeze through hot water system

» Tape hot water switch off to

prevent accidental heating up
of empty tank.

« If you have a deck washdown
pump be sure to drain it

* Clean out all lockers thoroughly
and leave them open. Place open
packages of baking soda in food
lockers and put commercial
moisture absorbant bags in
other lockers. Put an open box of
baking soda in water tanks to absorb
odour.

» Pump out bilge, clean it and
sponge it dry

(Add your own items)




OCTOBER

SUNDAY MONDAY TUESDAY |WEDNESDAY| THURSDAY FRIDAY SATURDAY
1 2 LAST CHANCE
CUP
AWARDS DINNER
DANCE
3 4 5 6 7 8 9
10 11 12 13 14 15 16 POTLUCK
DANCE
HAULOUT
17 18 19 20 21 22 23
HAULOUT HAULOUT
24 25 26 27 1200HRs. |28 29 30

HAULOUT

SHELLBACKS
AT
NATIONAL




QUEEN CITY YACHT CLUB ,

TENDER SCHEDULE: SEPTEMBER 27- OCTOBER 24

Mon Tues Wed Thur Fri Sat Sun Hol's
a.m, 7:45 T:45 745
8:15 8:15 8:15 8:15 8:15 8:15 8:15 8:15
8:45 8:45 8:45
9:15 9:15 9:15
9:45 9:45 9:45
10:15 10:15 10:15
10:45 10:45 10:45
11:15 11:15 11:15
p.m. 12:15 12:15 12:15
1:15 1:15 1:15 1:15 1:15 1:15 1:15 1:15
2:15 2:15 2:15 2:15
3:15 3:15 3:15 3:15
4:15 4:15 4:15 4:15 4:15 4:15 4:15 4:15
Se15 5:15 5:15 5:15 5:15 5:15 5:15 5:15
6:15 6:15 6:15 6:15 6:15 6:15 6:15 6:15
715 7:15 T:15 7:15 7:15 7:15 7:15 715
8:15 8:15 8:15 8:15 8:15 8:15 8:15 8:15
9:15 9:15
10:15 10:15
11:15 11:15
a.m. 12:15 12:15
Special Events 1:15

TENDER SCHEDULE: OCTOBER 25-NOVEMBER 4

Mon

Tues

Wed Thur Fri Sat Sun

a.m. 8:15 8:15
9:15 9:15

10:15 10:15

11:15 11:15

p.m. 12418 12:15
115 1:15

2:15 2:15

3:15 3:15

4:15 4:15

5:15 5:15

All Times shown when
tenders leave city at
Queen’s Quay.
Deduct 15 minutes for
leaving QCYC. All pas-
sengers to either show
driver tender pass or
pay fare.

Adults $2.00

6-16 yrs.yrs. $0.50

Under 6 yrs. free

No alcohol to
be consumed
on Tender




QUEEN CITY YACHT CLUB

QUEEN CITY YACHT CLUB
PO Box 401 Terminal A
Toronto, Ont. M5W 1C2

COMMODORE
Wayne Smith
R: 282-9667
B: 869-2067

Vice COMMODORE
Mark Saunders

R: 698-6674

B: 926-3320

REAR COMMODORE
Ron Mazza
R:203-0996
B: 977-5335

FLEET CAPTAIN
Jim Thorndycraft
R:322-5209
B: 777-3356

BOARD OF DIRECTORS

TREASURER

David Hall
R: 465-7222
B: 465-6950

SECRETARY
Shirley Brown
R: 964-0749

ENTERTAINMENT CHAIRMAN
Bruce Beyer

B: 348-9319

R: 607-0903

MEMBERSHIP CHAIRMAN
Mary Partridge
R: 469-8384
B:926-3201

GRuuiws LaalkMAN
Laurence Concannon
B: 896-0515
R: 203-3055

House CHAIRMAN
Klaus Noack

B: 231-7701

R: 621-1771

MOORING CHAIRMAN
Norrie Macdonald
R: 699-0639
B: 392-2363

PLANNING CHAIRMAN

Tom KING

R:923-5377

YARD CHAIRMAN
David Kent
R: 497-1815

FusLiCITY CHAIRMAN
Andy Lithgow

R: 251-5669

B: 273-5656

JuniorR CLUB CHAIRMAN
Moira Coull

R: 203-0917

B: 353-1317

PAsT COMMODORE
JiM FiNncH

R: 593-9294

B: 971-9171

HonouraRy COMMODORE
Bog JoHnsToN
R: 845-3547

New Club Phone Number:

203-0929

Fax 203-0931




