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COMMODORE

Usually about this time in the year, after
the festive season and the boat show,

I start thinking about the boat again.

This year is not much different from most
years, in that I have made very little
progress on all those little boat projects
that I planned to do last fall, although,
insofar as our Club is concerned, your
Board of Directors has been very active,

The Management Committee has met
twice, in December and early January,
and the full Board met in January. At this
time, the Management Committee has
identified and focused on three priorities:
our finances, including our 1993 budget
and fee schedule; our house operation
(restaurant and bar); and our need to
increase membership. Although each
officer and committee chair will report on
the progress and action that has been
undertaken in their respective areas, I
wish to set out briefly the broad direction
that the Board has taken concerning our
important priorities.

Financially, our emphasis is on sound
management, careful planning, and strict
cost and spending controls. David Hall,
who carries on duties as Treasurer this
year, has made significant progress
towards a more accurate functionaliza-

tion of costs by department. This has
allowed us to develop pro forma 1993
budgets and financial statements, and
will be an important tool in control and
management of the Club. Our objective
is to achieve a level of financial perfor-
mance which will be sufficient to sustain
our existing operation and provide for
growth and improvements that are neces-
sary.

We are, however, very cognizant of
the tough economic conditions that chal-
lenge many members and the Club alike.
We believe that our budget and approved
1993 spring fee schedule recognizes these
realities.

We sought, during December 1992,
expressions of interest to lease our
restaurant and bar operation. We have
received several responses which will be
investigated in the coming weeks. Our
objective is to provide the best possible
quality, service and value to the member-
ship at traditional rates of profit for the
Club.

It should not surprise anybody that
membership growth has been given a top
priority. Obviously, the strength and
vitality of our Club depends on its mem-
bership. Given the state of the economy,

it is not particularly alarming that our
senior membership is down somewhat
and we have some available moorings.
Many other clubs are in the same condi-
tion. Despite this, our objective is to
restore senior membership to full capaci-
ty and utilize all available moorings.

Mary Partridge, this year’s Member-
ship Chairman, has proposed, and the
Board approved, several membership
drive initiatives. While we are hopeful
that these initiatives will be successful,

I want to emphasize that our best promot-
ers of the Club should be the members
themselves. We have a lot to be proud of
in our Club: the facility, the location, the
programs and events are second to none.
Value is exceptional. Everyone must
help increase the awareness of Queen
City to potential members.

A final matter that I wish to report
upon concerns the draft Ontario legisla-
tion, Bill 61, Toronto Island Residential
Community Stewardship Act. We are
thankful to Ron Mazza for bringing this
legislation to the attention of the Board, I
attended a public hearing before the
Standing Committee on General Govern-
ment regarding this Bill on January 27th,
1993, and made a presentation on behalf
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of Queen City. Basically, what the pro-
posed legislation is intended to do is to
provide for the continuation of the resi-
dential community on Algonquin and
Ward’s Islands. It is proposed that this
will be achieved by the transfer of all title
and interest in land owned by the Munic-
ipality of Metropolitan Toronto and the
City of Toronto, excluding certain sched-
uled property, to the Province of Ontario.
The Province will then lease the land to a
newly-incorporated Toronto Islands Resi-
dential Community Trust Corporation for
99 years. The Trust will in turn sell leas-
es to the house owners. Queen City leases
property on Algonquin Island, and shore-
line on both Algonquin and Ward’s
Islands from Metropolitan Toronto. We
are, therefore, very interested in the pro-
posed legislation.

The Bill as presently written excludes
all lands on Algonquin Island leased and
occupied by Queen City from the treat-
ment contemplated under the Bill. There-
fore, these lands will continue to be
owned by Metro, and our existing lease
will continue to apply. The Bill does not,
however, exclude the shoreline leased and
used by Queen City on Algonquin and
Ward’s Islands. This apparent oversight

would mean, if left unaltered, that our
lease of this shoreline from Metro would
be voided. Clearly, this is unacceptable.
Roughly two-thirds of our moorings and
our Junior Club occupy this area.

I pointed out this discrepancy at the
public hearings. I stated that while we
support the continuation of a strong and
vital island community, we are very con-
cerned that the creation of the proposed
trust not alter, damage or compromise in
any way our existing rights and privi-
leges. I pointed out that Queen City is the
longest continuing resident of Algonquin
Island. Irecommended that our existing
lease of the shoreline from Metro be
retained, or, alternatively, that we be
granted a 99 year lease from the
Province. Iidentified that our access to
and from boats through the parkland that
is adjacent to the moorings must be
maintained, and that the current level of
services on the Island be continued.

" I expressed concern that a government

authority must maintain responsibility for
the seawall maintenance and the preser-
vation of the shoreline. At this point in
time we do not have any reason to be
concerned that the necessary clarification
of Queen City’s status on the Islands can-

not be added to Bill 61. Nonetheless, with
the help of Don Martin, we are pursuing
this matter with the various levels of gov-
ernment.

If you would like to see a copy of Bill
61, please contact Shirley Brown, our
Club Secretary.

Wayne Smith,
January 31st, 1993.
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VICE COMMODORE

Looking out of my living room window at
the four inches of snow that fell yester-
day, it is hard to think of sailing, Howev-
er, I and many of the Board have already
been spending a lot of time on Club busi-
ness, in preparation for the upcoming
season.

This year the Management Committee
and Board have decided on three major
priorities for the Club. Inno particular
order they are: focusing on tight financial
management and budget control, increas-
ing our membership base, and the restau-
rant/bar operation.

On the financial side the Club contin-
ues to face challenging times. We are not
a large club compared to some of the sur-
rounding clubs, thus do not have the criti-
cal mass and economies of scale of some
clubs. Being small, island-based, and
only operational for the summer months,
we are quite unique.

With the tremendous work of David
Hall we have a much better understand-
ing of our financials, because David is
very organized with spreadsheets and
models - we already have a ‘first-cut’
1993 operational budget (that is at least
three months ahead of last year). This

was reviewed by the Board in January,
and will be fine-tuned as the individual
Board members develop their detailed
plans.

As reported at the A.G.M., last year
we had a net loss of $4,150; in 1993 we
will again be challenged to balance the
budget.

Last year was a year of small
improvements around the club, so it is
not as though we have huge amounts of
revenue that can be used for large main-
tenance and capital improvement projects.
Clearly, the Club is in need of more rev-
enue to fund such initiatives. However,
the Board is very conscious that the
recession has not been kind to a number
of our members, and are quite committed
to keeping fee increases to a minimum.

The Board decided that it would not
have an assessment (this is the only way
today we could afford significant projects)
in the Spring billing, but may be forced
into some kind of assessment later in the
season.

It will be very important that the costs
of the projects that will be undertaken be
kept to a minimum, and the membership
can contribute to that by attending work

parties and using their creativity, skills
and contacts to achieve maximum lever-
age for the Club in these challenging
times, thus enabling the Board to keep
fees and assessments to a minimum.

The second major priority for the
Board this year is to focus on increasing
our membership base. Being successful
on this initiative will enable us to replace
revenue that has dwindled due to the
decline in our membership over the past
four years. The Senior membership cate-
gory contributes 83% of our revenue from
fees, so while increases in other member-
ship categories would be good, increasing
our Senior membership units is critical,
Since 1988 our Senior membership has
gradually declined from 149 to 125 today
(give or take one or two). Assuming that
on average a senior member would con-
tribute $2000 in fee income, that trans-
lates to $48,000 a year! Recognizing the
importance of this, the Board agreed to a
comprehensive Membership proposal pre-
sented to the Board by Mary Partridge.
Mary has worked very hard in a short
time to put a strong action plan together
(sece Mary’s report).

At its first meeting the Management
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Committee decided that it would explore
re-tendering the restaurant and bar opera-
tions. An ‘expression of interest’ adver-
tisement was run in the Toronto Star just
before Christmas, and we received a num-
ber of responses which we are in the pro-
cess of following up. In addition, Wayne
and Nancy Smith conducted a survey of
_surrounding clubs; almost all sub-contract
out both the bar and restaurant.

To date we have met with the National
Yacht Club to get their insights and com-
ments, and are in the process of putting
together a ‘prospectus’.

In order to determine which projects,
maintenance or improvement will be rec-
ommended to the Board for implementa-
tion, we have formed a Projects Commit-
tee, consisting of Tom King (Planning),
Dave Kent (Yard), Norrie MacDonald
(Mooring), Doug Stevens (Grounds), and
myself. The role of this group will be to
plan, prioritize, develop budgets, and
organize projects.

The key to the success of any of these
projects will be the willingness of the
membership to participate in the execu-
tion,

I would like to close by saying that I

am very encouraged by the Board and
how already a lot of Board members are
working very hard to position the Club to
get off to a good start to the upcoming
season.

Look forward to seeing you in the
yard.

Mark Saunders
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TREASURER

February, 1993
Let me first wish you all a Happy New
Year.

‘We ended up with quite a reasonable
result in view of the economy and the
weather, and if I look at our financial
position in the context of our small size,
and the position some other clubs find
themselves in, we have actually survived
a difficult year quite well. However,
there is still much to be accomplished.
The budget process is almost complete,
and the emphasis again this year will be
on cost control, and planning for the
future. Following a review by the Board
of the preliminary budget, a new fee
schedule has been approved for 1993.
Many factors are taken into account in
this process, not least of which is the fact
that we are still in recessionary times in
spite of what government tells us.

Increases have been held to a mini-
mum, which again emphasises the need
for all of us to control expenses in the
operation of the Club.

The 1993 fee schedule is as follows:

Senior $1000
Senior Unit $1000
Senior Associate 3435
Intermediate (26 year old) $255
Intermediate (27 year old) $435
Intermediate (28 year old) $625
Intermediate (29 year old) $815
Dinghy $490
Associate $415
Out of Town $130
(unchanged)
Student 855
(unchanged)
Spouse tender pass $90
Family tender pass $110
Senior initiation fee $2800
(unchanged

Senior minimum billing  $200
(unchanged)

The annual draw for redemption of
debentures was held at the Annual Meet-
ing. The Club will be pleased to pay
these out upon surrender of the original

debenture documents (no photocopies),
but not until cash flow is rolling again
around launch (when all the bills have
been paid).

The names drawn were:

Ron Cameron, Doug Johnson, Ron
Mazza, Paul QOlsen, Hal Ebert, Ron
Fisher, Steven Hills, Jim Miller, Ken Gar-
rett, Doug Gillis

Last year, I had to put emphasis on
improvement of the day-to-day financial
management of the Club’s operation in
order to understand it and to make
necessary changes. Further improve-
ments will be made this year, and I hope
to have more time to devote to the plan-
ning of our future security.

David Hall
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ENTERTAINMENT

Knowing that you can’t please everybody
so you may as well please yourself (by
the way, why does Bobby Peat spend so
much time in his locker?) I have pre-
booked an array of events bound to
please me! So you don’t get too excited,

I'll only tell you about a few: A
leisure suit fashion swing night and a hip-
hop Malaysian Gospel Voodoo night, and

“much more.We just might even resurrect
the band for New Members Night again
this spring.

It may not come as much of a surprise
to you that the Club did not do well
financially last year. With the recession
in full swing and the lousy weather every
weekend, our events were poorly attend-
ed both by visitors and members.

If we are to continue having live bands
and such, our events have to at least
break even, most lost money last year
regardless of how hard the entertainment
department tried.

I want everyone at Queen City, visi-
tors and members alike, to have more fun
at our Club than they can stand, but I need
your help!

Please help me, and the Club, and
yourself, by doing the following:-

+If you have an idea for an event or would
like to help out - call Linda or myself.*

Help talk up coming events - I promise
to give lots of advance notice of the event
and describe the entertainment.

sMost of all— please come out and
have fun!!

CALL US AT 607-0903, PLEASE

Bruce Beyer
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As a result of the success of the Februrary 6th

‘“Who needs an excuse to
have aparty’ party
and for those who couldn’t make it because they:

a) found the weather too inclement
b) had other things to do
¢) didn’t know about it
d) were having body parts surgically removed

We are pleased to announce the second

‘Who needs an excuseto
have aparty’ party
« MARCH 6, 1993

* QCYC SNUG ROOM
* NOON ONWARDS

Once again, the services provided will include:
Gas barbeques, plates, knives, forks, etc. and music

Attendees are responsible for their own food | condiments,
liquid libations and fun

FOR FURTHER INFORMATION CONTACT:
Laurence Concannon 278-2709
Mark Allen 596-3057
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This is my first time on the Board and, as
expected, it requires a lot of time. Still,
the work is fun (so far) and I consider it
an interesting challenge (so far).

The Membership Chairman’s first
priority is to respond to inquiries about
membership. To date, one person has
signed up and three or four are good
prospects. Some callers have never seen
Queen City so I invite them over to the
club to have a look around. If you see
Wayne and 1 at the club with a stranger,
he or she may be a prospective member.

The second part of the job is preparing
the tender passes and the roster. Lynda
Chubak did a great job of getting the
membership files updated and organized
on the computer so these jobs will be
much simpler this year.

Finally, the Membership Chairman is
responsible for bringing in new members.
This is especially important this year; due
to an increase in marinas along the Toron-
to waterfront (which has led to strong
competition among the yacht clubs and
marinas), a slowdown in the sailing
industry in general, and the departure of
several of our long-time members (who
are mostly pursuing their retirement
plans), our membership count has
declined over the past few years, reducing
our financial base. Although we’re not in

dire straights now, it is imperative that
we reverse this trend. To that end, the
Board has taken a couple of steps.

First it has approved an incentive pro-
gram wherebye new members who join
in 1993 will be offered free winter storage
and an extra tender pass in their first year
at the club.

We surveyed about 15 yacht clubs and
marinas in the Toronto area on their join-
ing fees (such as initiation, debentures
and payment options), annual fees, moor-
ing and winter storage rates, and other
significant costs including minimum
billing, haulout and launch, and parking.

To summarize the findings, although
Queen City is not among the most expen-
sive, neither can it be considered a bar-
gain. Qur fees appear to be in line with
the service and facilities, not to mention
the very special location, that Queen City
offers. There are, however, less expen-
sive alternatives around. The Board felt
that these two incentives (which don’t
cost the Club any money in terms of
actual outlay) might make the difference
between a member joining Queen City or
joining another club or marina. The Board
has also approved in principle the budget
for an aggressive promotion and publici-
ty campaign. The primary goal will be to
increase the visibility of Queen City,

especially to those who are just getting
into sailing or buying their first boat.
The plans include a Broker incentive
plan, a direct mail campaign, more ads in
sailing publications, and a booth at the
January ‘94 Boat Show.

Other targets for our campaign will be
sailors at nearbye marinas, the Toronto
Island community, and visitors to the
club during the summer.

The plans are ambitious, and their suc-
cess will depend toa large extent on how
much help I get from members. If you're
interested in working on the membership
committee, give me a call, I'd like to
thank Glenys Sutherland for her help on
the survey of other yacht clubs and mari-
nas, and Nancy Smith for pulling togeth-
er the Broker list.

Mary Partridge

PROPOSED FOR SENIOR MEMBERSHIP
Ratch Wallace, Max Leggett,
Grant Ballantyne

ASSOCIATE

Bos KoTyk




YACHTSMEN'S SPRING THAW
LUNCHEON

FRIDAY, APRIL 2, 1993

Join with fellow supporters and yachtsmen at this year's luncheon
at The Toronto Hilton Hotel, at 145 Richmond Street West (at University Avenue)
Reception 11:45 a.m. for 12:10 p.m. Luncheon
in aid of Toronto Brigantine providing Sail Training programmes for youth
- For information call 364-9949 ( changes to 203-9949 after March 20)
rin
Bruce Kirby Guest Speaker - Bruce Kirby is a well-known yacht designer and
accomplished sailor. Past and recent endeavours may be in his
presentation. Bruce Kirby is also this year's winner of the
"Yachtsman of the Year - Sail" Award
Bill Booth A past Chief Commander, highly respected for his 38 years of service to

Canadian Power and Sail Squadrons is this year's
winner of the "Yachtsman Of The Year - Power" Award
Sponsored by Graham Neale Insurance Brokers_

TleetS avallable $39.95 each, tables of 10 available $399.50 (GST mcluded)

Hundreds of Door Prizes:

Hundreds of door prizes will be given away. Including a unique experience of a seven day passage for
two aboard an ENERCHEM vessel and many others worth more than the price of your ticket!

GST Reg # R119265924

Super Raffle Prizes A limited edition framed artist print "come from away", - O.K. Schenk
Proceeds from the raffle A dinner/dance cruise for eight guests - Mariposa Cruise Lines
are dedicated to the Toronto A foul-weather suit, watch cap and socks - Peter Storm
Brigantine Bursary Fund A "Pusser's" watch - Gilbey's Canada

Don't miss this premier event on every Yachtsman's Calendar.
Your support will help keep Toronto Brigantine "Building Character Through Adventure"

TICKET ORDER FORM
Please send me Tickets at $39.95 each (GST Included) GST Reg # R119265924

Enclosed are my cheque for $ and a stamped, self-addressed envelope.
NAME: (please print)

COMPANY /CLUB (if applicable)

ADDRESS:( including postal code)

postal code ( )
Telephone: Days Evenings FAX

Send your ticket order to; YACHTSMEN'S SPRING THAW LUNCHEON,
111 Fern Avenue, Toronto, Ontario M6R 1K?2

[__] Sorry I can't attend, but here is a donation of $ for Toronto Brigantine
I do / do not require an income tax receipt for this donation,
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GROUNDS

Reflecting on last season’s projects that
were accomplished by many volunteers,
reminds me of how important it is to plan
the required work around spring and fall
work parties.

Besides the need to clean the grounds
of leaves and other debris accumulated
over fall and winter, there are a couple of
major projects that require attention:
replacement of the water line to the
moorings on the Canadian side; the wood-
en walk around the clubhouse is in poor
condition; repainting the exterior of the
clubhouse.

The clubhouse, because of its age,
will continue to need repairs and preven-
tative maintenance. Some are major jobs
which will require significant planning
with respect to material costs and worker
safety. Many will require co-ordination
and planning with other Chairs such as
Yard, Mooring, House, and Planning,
Prior to spring, our intention is to have all
work identified and plans in place to deal
with each according to their importance
and the availability of money.

The club looked nice last year. This,
along with its beautiful location, is a
major attraction for both our existing
members and potential new ones. For

that, we thank the staff and volunteers.
Weather permitting and with a good
turnout, we can have it in great shape for
Sailpast.

If we all develop the habit of picking
up litter and using the appropriate con-
tainers for trash, this will help to reduce
costs by allowing the staff to devote their
time to other duties.

We will be sure to remind you of the
date(s) for the spring work parties well in
advance to enable you to plan your time
accordingly.

Doug Stevens
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MOORING

Happy New Yeéar. I hope the weather is
better this year.

The list and duties for Officer of the
Day will be in the March Clipper and
will include most senior members. Last
year we used two OOD’s each day with
one on each side of the lagoon. This
worked well as we paired an experienced
member with an inexperienced or new
member. We will try to make a whaler
available to speed things up on busy days.
Due to the fact that we have two Q0OD’s,
the old tradition of a free beer or two will
have to be dropped, but maybe we can
spring for one at the end of the day
(Board decision).

I am designating Tuesday evening as
Mooring Fixit Night, 5 p.m. to 8 p.m.
I'may have to do this on Thursdays in
May due to personal commitments, but
from June on it will be Tuesdays only.

On the subject of moving mooring
blocks, I don’t move blocks 6" or 1',
With the help of the member and other
members whom I hope will volunteer for
the Mooring Committee, we will replace
moorings or tires. If youhada problem
last year, or you see one early this year,
callme and reserve a time on Tuesday
nights, I'll be there at 5 p.m. ready to

start work.

Due to the moving of the floating
docks and a rearrangement of some moor-
ings, some tires will have to be moved in
this area. For the floating docks there will
a Sunday indoor work party during the
winter to assemble the water pipe system
which will be installed in dock length
sections 16 ft., in the spring.

SoME SMALL SPRING PROTECTS

1. Rebuild channel markers.

2. Install new cleats along seawall at visi-
tors” moorings.

3. Retrieve all tires from the lagoon origi-
nally designed for the visitors’
moorings.

4. Remove and paint visitors’ mooring
tires.

5. Repair finger dock at the Queen’s
dock.

I guess that should keep us busy for one
Saturday momning. I’ll think up some oth-
er projects for the afternoon.

Dooooo have a nice sailing season,

Norrie




QUEEN CITY YACHT CLUB

YARD

Happy New Year!

Did Santa Claus bring you a nice new
pair of safety boots to wear in the yard
during launch and haul-out? If he didn’t
(you must have been bad), and you don’t
already have a pair, think seriously to
treating yourself to a late present and buy
apair. A foot injury could wreck part of
your sailing season, and we also need all
the healthy bodies we can find to launch
the fleet,

Launch this year will be the two
weekends following Easter on April
17/18, and 24/25, 1993. If you are plan-
ning to complete some extraordinary
work to your boat such as epoxy coating
the bottom, and will not be ready to be
launched by April 16th, please let me
know by March 31st, 1993 what you are
up to and when you anticipate being
ready. Any boatnot ready for launch
with no arrangements made by March
31st, will be subjected to the Club’s poli-
cy of a $100 cross-haul fee, PLEASE
make sure you schedule enough time to
prep your boat in time for launch; it
makes everything go faster and easier if
we don’t have to cross-haul anybody.

THE SOCIAL CALENDAR
OF YARD ACTIVITIES
FOR THIS YEAR

IS AS FOLLOWS:

LAUNCH PARTY -
APRIL 17/18 AND APRIL 24/25, 1993.

YARD WORK PARTY -
MAY 1, 1993.

CHECK YOUR CRADLE PARTY -
AUGUST 28, 1993.

YARD WORK PARTY -
SEPTEMBER 25, 1993.

HAULOUT PARTY -
OCTOBER 16/17 AND 23/24, 1993,

Please mark the above dates on your cal-
endars and daytimers and plan to attend
them all. See you in the yard.

Dave Kent
(416) 497-1815.
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COMMENT

The Annual General Meeting attendance
was down, no doubt due to the inclement
weather that evening, but Club business
was accomplished in an orderly fashion,
and many points of interest were raised
and discussed. I would like to comment
on a few, starting with the report given by
our Treasurer, David Hall.

It was well presented, with figures and
graphs to point out our financial status
past and present, and our sources of rev-
enue. It was pointed out that our primary
source of revenue is senior membership
dues; this brings me to the point of
expenses in belonging to Queen City.

A fair number of senior members have
fallen on hard times during 1991
and1992 due to job losses and reduced
incomes brought about by the uncertain
economic times of the last few years. So
T hope that the Management Committee
when it is setting fees for membership
and moorings does not plan on increasing
initiation and membership fees in all
categories more than the 1%% that infla-
tion increased in 1992.

Let us not take the route that govern-
ments take and bring in increases that are
injurious to the membership and make it
hard to continue as a member of Queen

City —we want to keep members, not
drive them away.

I would like to suggest that we have no
new capital expenditures during 1993.
The floating docks must be finished this
year; that was a project started in 1992
and we must finish it in 1993, But let’s
end the major expenditures at that for
1993 and not implement any more this
year.

Tknow there are some projects
around the club that are long overdue and
would enhance our club, but let’s not do it
this year. In these unsettled times, bal-
ance the books by not spending, do not
increase the dues to an injurious level.

Also, increasing bar prices too much
will hurt revenue in this area and drive
people away from using our facilities.
Hopefully, keeping increases, if any, to a
minimum will encourage the use of our
facilities.

New members are a major source of
revenue so let us not increase our initia-
tion fees more than the cost of living, If
we can keep our fees at a reasonable level
we should attract new members from oth-
er clubs that have been running in the red,
and have struck levies and higher dues to
balance their books.We have an attractive

location and good facilities, so let’s be
attractive dollar wise also.

To me the Associate membership dues
of around $400 are a little steep. I believe
we would attract more associate member-
ships by charging $250, and putting on a
drive for membership by a little advertis-
ing. There are thousands of employees in
a 5 mile radius of our club that could be
canvassed to come to our club. We pro-
vide no expensive facilities for these
people other than letting them flush the
toilet and buy drinks at the bar.They may
also catch the sailing bug and join as
senior members.

This is a self-help club, some members
help, others do not, for whatever reason.
I understand that there have been discus-
sions during 1992 of implementing a
mandatory number of hours expected
from senior members in doing work
around the club. If the hours are not
worked, the member pays in dollars.
I truly hope the Planning Chairman will
implement this policy promptly to take
effect this year; it’s long overdue, and has
been proposed before in past years but has
been voted down by the Board. Other
clubs have had this requirement in place
for years.




QUEEN CITY YACHT CLUB

You will notice in the Year-end Finan-
cial Report that revenue from outside
functions during 1992 and 1991 has
decreased, yet this was a successful
source of revenue for the Club in prior
years. This revenue was side-tracked by a
small noisy group who objected to
strangers in the club, particularly on Fri-
day evening when they in total would
spend maybe $100, but did not want out-
side functions that I have seen net $500 to
$1500 through the bar cash register in one
evening, depending on the size of the
function held. I would suggest to the
House Chairman and whoever runs the
restaurant to get together and maybe we
can regain this source of revenue.

At the AGM several new Board mem-
bers campaigned on improving the effi-
ciency of the Club’s operation, These
people work for large corporations which
have the staff and infrastructure to imple-
ment these efficiencies. Our Club works
with a very small staff, and with the pre-
sent amount of employees we have, their
time is not wasted. So does becoming
more efficient mean more staff, or over-
loading the small group we now employ,
or maybe it means the various Chairmen
will do the work themselves? Iam

always leery of the expression ‘more effi-
cient’— it usually means ‘re-invent the
wheel’,

Ido hope we do not designate a Club
Manager this year; managers usually
manage, they do not work. The elected
Chairman on the Board should see that his
staff and department function properly as
in the past. This has worked; if the Chair-
man has the time to spend looking after
his department, it runs well. Also, man-
agers cost money.

At the last AGM one Board member
gave a short report, due to the fact there
was not much to report, then spent a good
amount of time informing the member-
ship what he would do for the Club and
how efficient it would become under his
direction as Vice Commodore.

I'have no objection to his avowed well-
intentioned statements, I do hope they
come true, and we should all help them
come to pass. If they do, this will mean it
will cost the membership less to belong to
Queen City. But I do believe thatif a
Board member or any member stands up
at the AGM and verbally expresses his
plans and intentions if elected, any mem-
ber running against him should be given
the same courtesy to present his platform,

qualifications and experience. This is the
first time I have seen this happen that a
verbal presentation was made, and I have
no objection to this format as long as it is
extended to everyone.

In closing, I will be happy to discuss
my statements with any Board member
who wishes to do so, or any member, for
that matter.

James McKinley
Macwing
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NEWS

HEADING SOUTH ON DOLLIE
MADISON WITH MALCOLM &
MYRTLE WARDMAN

Following the semi-retirement of Mal-
colm from consulting engineering and the
full retirement of Myrtle from The
Ontario Board of Parole, we spent the ear-
ly part of 1992 preparing Dollie Madi-
son for sea. After one final Queen City
party we departed Toronto July 21st
along with Myrtle’s brother Tom, his wife
Ethel, and Salty Dog ‘Benjy’ as crew.

We stopped at Port Dalhousie and
Ashbridges Bay to visit family, then trav-
elled 80 miles overnight from Coburg to
Oswego with the G.P.S. and autohelm
steering the boat, arriving at 5 a.m. on
July 26th.

The next day we were rear-ended by a
37 ft. power cruiser whose skipper pan-
icked and put his boat in full ahead
instead of reverse while docking behind
us. Fortunately for Myrtle, who was
below at the time, our dinghy, davits and
stern rail acted as an airbag and absorbed
the energy, minimizing damage to the
boat and preventing it from sinking.

After clearing away the wreckage and
finding no hull damage, we decided to

carry on for repairs at Annapolis. We
took down the masts, mounted them on
deck, and entered the Erie canal on July
27th,

The trip through the canal was
uneventful, except for high winds ona
couple of days which made locking
through a bit difficult.

‘We arrived at the Hudson River on
August 3rd, and stepped the masts at
Catskill on August 4th where we also had
a new dinghy delivered from boat U.S.
We motored down the scenic Hudson Riv-
er, passing West Point and New York
City. Our engine quit at the Statue of Lib-
erty, so we hoisted sails and sailed into
Sandy Hook on the New Jersey coast on
August 7th. The engine quit again after
25 miles at Point Pleasant. We managed
to restart the engine and limp into
Manesquan Inlet.

We started out again on August 11th,
then the engine quit again and refused to
restart, but we managed to sail back into
the Inlet without mishap, surprising both
the locals and the skipper. We decided
the problem was dirty fuel, so had the fuel
tanks taken out, the system flushed, and
the tanks replaced. The engine worked
perfectly, so we set out for Atlantic City

again on August 14th. We were persuad-
ed by 50 mph winds and 12ft waves to
fight our way back into Manesquan Inlet
with difficulty where we were confined
by gale force winds, and wondered if we
were doomed to spend the whole summer
there, until, on August 17th, the weather
relented, and we escaped to Atlantic City.
There we doubled our money at the
Trump Casino (went in with $5, came out
with $10).

Onto Cape May, where we stayed a
couple of days enjoying this quaint Vic-
torian town. Left Cape May August 20th
for 60 mile leg, including rounding the
Cape shoals (thank God for G.P.S.), up
Delaware Bay to Chesapeake City on the
Chesapeake-Delaware Canal, where we
anchored out for a few days before pro-
ceeding on to Annapolis, where trusty
crew Tom and Ethel departed for Toron-
to. We were held up in Annapolis for
three weeks for $10,000 boat repairs
(thanks to other boat’s insurance), sight-
secing, QCYC party with Dave and Linda
Toms, Bruce and Diane Robinson, and a
visit from Harry and Myrtle Anderson on
Labour Day when we stuffed ourselves on
seafood at several well-known eateries,
Installed new lifelines and refrigerator.

.
|



QUEEN CITY YACHT CLUB

At last, departed Annapolis September
10th and cruised around upper Chesa-
peake visiting Rhode River, Oxford, Lit-
tle Choptank, Soloman’s Island and arriv-
ing at St. Mary’s City on the Potomac
River on September 22nd. We found that
now that our crew had left, the two of us
could handle the boat.

We were stuck at anchor for four days
by tropical storm Danielle. Passed the
time by visiting original 16th century set-
tlement, baking bread, listening to 35 mph
winds howling outside, and trying to
dinghy faithful crewman Benji ashore in
heavy swells (dog record for crossed
legs). The storm was over September
26th so we crossed the Bay to the crab
capitol of the world, Crisfield on the east
shore.

We visited Smith Island, where the
folks still speak with an old English
accent and are all named Evans.

On September 30th, we visited ex
Queen City members Robin and Michael
Skinner at their summer home in Onan-
cock, just prior to their annual winter
sailing retreat to the Bahamas.

On October 2nd, we recrossed the
Bay to Deltaville, where we experienced a
sudden severe overnight storm, which

dragged the anchor (should have set
two). The boat washed ashore, Myrtle
and I grabbed a private dock piling and
sat it out all night. The next day the dock
owner invited us to lunch. Virginians are
great! Fortunately, minor hull damage.

On October 6th, we set out for a brisk
sail from Deltaville to Yorktown where
we stayed for a week visiting Williams-
burg, Yorktown battleground, and Planta-
tion houses. We also rented a car and
drove to Annapolis Boat Show on Octo-
ber 9th, and Markham friends Helen and
Jack White joined us for Thanksgiving
dinner on board October 11th (Myrtle is a
genius with the propane oven).

We left Chesapeake Bay on October
15th, entering the Intracoastal Waterway,
staying a couple of nights at Ports-
mouth/Norfolk, where we sailed for hours
past American Navy of moored aircraft
carriers, battleships, etc.

We watched all the Jays’ games on TV
until they won the World Series.

We travelled 150 miles down the
Intracoastal Waterway, held up by storm
on October 19th at Pongo Ferry, Coin-
jock (famous for 320z. steaks), Alligator
River, Bellhaven, Oriental, arriving at
Minnesott Beach Yacht Basin on October

27th. Great hurricane hole protection up
a winding 20 ft. wide stream where we
had the boat hauled and put away for the
winter on October 30th.

We left on November 3rd to drive
home, arriving November 6th after
stopovers at Gettysburg, Corning Glass
and naturally the Buffalo discount stores.

The Odyssey will resume this spring,
when we plan to head out to Bermuda
and beyond.

Malcolm & Myrtle Wardman,
(416) 461-8168

Next month:
News from Peter Broecker & Sari
Bercovitch on board Willows Wind.




QUEEN CITY YACHT CLUB

REMEMBERING

REMEMBERING ERYNGO

Ancient and venerable members who
have been in the Club awhile will
remember the launching of the lovely
ketch Eryngo by Frank and Mary
Madrick by way of their Centennial cele-
bration.

Between 1963 and 1967 the Madricks
built her cold-molded hull in Queen
City’s yard, even pouring her keel and
tooling her winches themselves.

Although they were unable to fulfil
their dream of a South Pacific cruise in
her, she carried her next owners, Andy
and Carol Van Kirk, around the world.In
1991 and 1992 we saw her outside Dinner
Key marina at Coconut Grove, part of the
huge live-aboard fleet at anchor there.
She looked in good condition in 1991,
even better in 1992.

Although we tried, in neither year
were we able to contact her owner.

During Hurricane Andrew,
Eryngo was one of nine yachts that took
refuge in No Name Harbour on Cape
Florida, across Biscayne Bay from
Coconut Grove. Sad to say, we have just
learned from new yachting friends that
she was one of two yachts blown onto the

rocks there and holed; the other seven
sank. At this writing we don’t know what
efforts of salvage are underway, but at
least we can report she may not be a total
loss. We will try to learn more of her
condition before we return to Canada.

Bert and Louise Barraclough,
Aboard Pelican Pi,
Key Biscayne ,Florida, January 4th, 1993.

e R e —
THE NAUTICAL MIND

Marine Booksellers and Chart Agents

Hotel Admiral, 249 Queen’s Quay West
Toronto, M5J 2N5

INVITES YOU TO:

AN INTERNATIONAL SAILORS’
EVENING

FEATURING WHITBREAD VETERAN
BRIAN HANCOCK

This is a highly-acclaimed multi-media
presentation involving ‘A Cape Horn
Sailing Adventure’ with Brian Hancock.
Brian is a highly articulate and enter-
taining speaker and a sailor of exceptional
experience and talent who is sure to pro-

vide 2 memorable evening to cure the
winter blues.

BRIAN HANCOCK:

Friday, March 26th.
Doors open 7:30 p.m.
Presentation 8:00 p.m.
No reserve seating
The Brigantine Room

Harbourfront Centre

235 Queens Quay West Toronto
Admission: $13.50 per person,
Reservations:

The Nautical Mind,

(416) 869-3431 Fax: (416) 869-3638

Harbourfront Box Office,
(416) 973-4000
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SEND YOR CLIPPER [ e TR e e e o
CONTRIBUTIONS TO: SPRING TENDER SCHEDULE

Operates weekends from Saturday, March 20th till Sunday, April 25th and Good

Andy Lithgow i ; . . ) o1 .
Friday, April 9th.April 17/18/24/25 is ‘Launch’, with additional service on the
Box 84571, . . ; . )
half hour in the morning. Times shown are for city departure at Queen's
2336 Bloor St. W, Quay.Deduct 15 minutes for QCYC departure.
Toronto, M6S 4Z7 Bicycles carried on rear deck of Queen, space permitting, and at the discretion
Fax: 273-3566 of the Driver.
Tel: 273-5656 ext 294 No motors, oil or gas to be carried on Queen due to Coast Guard regulations.

This year two of us are sharing the
responsibility of publishing the Clipper, Sat Sun Hol’s
as Ken Rodmell, a former Publicity

Chairman, generously volunteered his el Xen
services and equipment to lay out and 8:15 8:15 8:15
produce our newsletter. Nevertheless, 9:15 9:15 9:15
even with [WO of us, publlshmg Lhe . 10:15 10:15 10: 15
Clipper remains a clumsy operation, so if 11:15 11:15 )
you want anything publicized for a certain 1:1 1 11:15
time, please get the item to me as early as 12:15 12:15 12:15
possible, about a month in advance. If 1:15 1:15 1:15
you want to advertise for racing crew, for 2:15 2:15 2:15
example, let me know in March, so that . . .
your ad. will appear in the April issue. RIS 15 3:15
4:15 4:15 4:15
Andy Lithgow 5:15 5:15 5415
Publicity Chairman 6:15 6:15 6:15

7:15 7:15 7:15
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QUEEN CITY YACHT CLUB
PO Box 401

Terminal A

Toronto, Ont. M5W 1C2

The great QCYC New Member moting the Club to your sailing friends, new and old,
Incentive Program But did you know that you get a $50 reward when you
We don’t need to tell you that new members are essen- bring a new senior member into the Club?

tial to the growth and financial stability of Queen City. You're already promoting Queen City. This is the

Chances are you’re already doing a good jobof pro- Club’s way of saying thank you.




