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COMMODORE’S REPORT

This season had its ups and downs.
On the bright side, a number of
improvements were made without
any assessment and we have ended
in a reasonable financial state. The
financial statements were prepared
in time for them to be approved by
the Board at its November Meeting and for
them to be mailed so that Senior Members
could review them well before the AGM.

T'am deeply grateful to the Board and many
members who contributed to improving the
Club and to its activilies this year. As they
will be reported in detail elsewhere in this
Clipper and at the AGM on December 10th.,
suffice it for now to say that new members
were welcomed, the grounds were improv-
ed, the Clubhouse well maintained, the sink-
ing docks were refloated, a magnificent
crane was erected and the fleet looked sharp
and ran consistently on schedule. Your help
and hard work made all this possible at min-
imum cost.

It was a good season on the water for most.
Good race management and strong winds
especially at the end of summer pleased the
racers. And while the weather was at times
downright inhospitable, most cruisers
returned with tans— and smiling, The adult
sailing program was rejuvenated and the
juniors renewed their fleet and sold out in
both July and August.

Socially QCYC continues to be the toast of
the lake. Having visited many clubs this

year, I can say with certainty that QCYC

members party like no others. Our Club is
the envy of many,

All this, however, was not without its dis-
tractions. The Club was sued by a member,
Radios and other equipment continue to be
stolen from the Club boats (same modus
operandi as last year). Al least one mem-
ber’s boat had equipment stolen. Cash con-
tinues to be stolen from the Queen. Con-
cerned occupants of the Annex finally had
to repair the damage from our fire last year.
The racoons continued to enjoy our Club-
house, but hopefully are gone - at least

for now.

Three Board Members resigned during the
year leaving a heavier load for those left and
for members. In May the Vice Commodore
resigned at the Spring Meeting; in July the
Publicity Chairman resigned over his dissat-
isfaction with the Board’s conduct in han-
dling proposals to repair the floating docks.
My thanks to Mike Shawyer for assuming
the Vice Commodore’s position. I regret that
we were unable to publish the Clipper dur-
ing the latter part of the season.

In June business pressures caused Mooring

Chairman Jim Weldon to resign, but
not before he had brought moorings
under control in an equitable and
colourful way. Thank you, Jim, and
thank you, Norrie Macdonald, for
assuming moorings.

Some say that the Club runs itself; it
is also said that no matter how hard
one tries to change things, the Club
continues on in the same old way. 1
can assure you that the Club does not run
itself and that we are very dependent upon
the almost daily presence of Board Mem-
bers. We also depend on our staff who work
hard despite verbal abuse from members
who should know better. Our thanks go
especially to Helen Coull for her tireless
efforts.

Changing times necessitate change from our
historical management ways. Our aging
buildings and fleet cost more each year to
operate and to maintain. The continuing
recession has hurt income and we must con-
sider just what services we want to provide
and at what levels of fees and dues. Keeping
expenses down depends greatly upon mem-
ber participation in work parties and other
work contributions. We need every mooring
filled. Future planning is a must.

It has been an honour, shared by Pat, for me
to serve as your Commodore for the past
two years and I thank you for this privilege,
Now it is time for others to take charge, but
please rest assured of my continuing support
to them and to you in times ahead.

Jim Finch
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REAR COMMODORE’S REPORT

All the people at Queen City Yacht Club
who participated and assisted in making the
Sailing Program for 1992 successful
deserve recognition and gratitude. Appreci-
ation must go first to Kay Walker and Gra-
ham Dougall who were the backbone of the
Race Committee for all Wednesday night
races and the majority of special weekend
events at Queen City.

Assisting Kay and Graham are an increasing
number of Queen City members who have
graduated from the Ontarjo Sailing Associa-
tion annual course on Race Management,
Special thanks to Dave Craddock, Marg
Shawyer, Sandy Hodgson, Lawrence Con-
cannon, Beryl West, John Coull and Steve
Hills. Without people like these volunteer-
ing their time, there would simply not be
mid-week racing at Queen City Yacht Club.

A special thanks also needs to go to Len
Canham who volunteered yet again to be
Race Committee Chairman for the annual
Blake Van Winkle. This is Queen City’s
contribution to the annual LORC Long Dis-
tance Race series and is the first such event
of the year held immediately after our sail
past.

On June 6th and 7th Queen City hosted the
J-24 Ontario Championship. Don Ferguson
of Hardtack was responsible for volunteer-
ing Queen City for this event and was
instrumental in the planning and organizing
of it. Allan Rae served as Regatta Chairman
and Tom Tomblin as Race Committee
Chairman. Queen City successfully hosted
approximately 25 J-24’s for this Regatta.
The Regatta was hindered somewhat by
light weather but all participants were
impressed by Queen City’s level of hospital-
ity, regatta organization skills and the quali-
ty of the Race Committee work. Having
new members night occur on the night of
the registration of the Regatta added greatly
to the sense of hospitality. Many thanks to
John Moorhouse for the loan of his motor

launch as mark boat.

I’d like to also express congratulations to all
Queen City members who participated in
the Lake Ontario Racing Council (LORC)
series. These include: Peter Ashby, Norrie
Macdonald, Paul Oleson, Klaus Noack,
Steve Manley, Steve Hills and Andreas
Kowaliw. By their participation in LORC
these members are carrying the Queen City
burgee to other spheres of racing as well as
expanding their own experience and knowl-
edge in the sport,

There are also a number of Queen City
members who spent their time in supporting
yachting and community events outside
Queen City. Special recognition go to Allan
Rae and Bill Eckersley for their role in the
Annual Spring Thaw Luncheon which
occurs early each year to raise money for
the Brigantyne Association. Special recog-
nition should also go to Liz Dorner of Bon
Voyage who volunteered her time and boat
in a number of cross-lake swimming
attempts to raise money for charities.

A successful presentation dinner was held at
Queen City to honor our outstanding sailors
for 1992. A complete list of the winners is
attached. During that presentation, I show-
ed a number of slides taken through the
year. Anyone interested in obtaining copies
of those slides, please contact me in the near
future as I'm hoping to get copies made
before the year end.

The Race Committee and myself have
already met once in preparing plans for next
year. We should be contacting the Sailing
Committee early in December for preparing
plans for next year’s program and events.
Anyone with any ideas or suggestions or
desire to participate more directly in the
organization of racing at Queen City Yacht
Club, please contact either myself or Gra-
ham Dougall.

1992 AWARD WINNERS

WEDNESDAY NIGHT RACES

Series 1

Division 1
1st The Wind - Steve Hills
2nd Brandy - Carl Kay

3rd Kamena - Gord Isbister

Division 2
1st Swamba - John Ball

2nd Candy Cane - Doug Stevens

Division 3

1st Enkidu - Allan Rae

2nd The Tart - Doug Morris

3rd Mistral - Ken Garrett
Division 4

Ist Time Passage - Klaus Noack

2nd  Gone With the Wind - Bill Eckersley

3rd Overkill - Steve Manley

Series IT

Division 1
Ist The Wind - Steve Hills
2nd

Mazzarati - Ron Mazza

3rd Red Cap - Paul Olsen
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Division 2
Ist Pendulum - Hardy Rohn
2nd Swamba - John Ball

3rd Candy Cane - Doug Stevens

Division 3
1st Enkidu - Allan Rae

2nd Hardtack - Don Ferguson

Division 4

1st Time Passage - Klaus Noack

2nd  Gone With the Wind - Bill Eckersley

3rd Overkill - Steve Manley

OVERALL CHAMPIONSHIP
WEDNESDAY NIGHT RACES
Time Passage - Klaus Noack

1sT ALBERG WEDNESDAY NIGHTS

VALHALLA TROPHY - Best Cruising Log
Zarabanda - David & Nancy Kent

GEORGINA WoORLD Cup

Greatest Number of Ports Entered Qutside

a 25 Nautical Mile Radius from the Club
Zarabanda - David & Nancy Kent

MR. JiMmMy DRURY TROPHY
Most Valuable Female Crew
Catherine Henderson

QCYC 16-Foot SKI¥ Cup
Most Valuable Keelboat Crew

3rd Mistral - Ken Garrett Pendulum - Hardy Rohn Tom King
Division 4 THE STARTERS® Cup SPORTSMANSHIP TROPHY

Time Passage - Klaus Noack Tom Tomblin
Ist Time Passage - Klaus Noack

2nd  Gone With the Wind - Bill Eckersley

3rd Overkill - Steve Manley

Series ITI

Division 1
st Mazzarati - Ron Mazza

2nd Brandy - Carl Kay

CuaMPION OF CHAMPIONS SERIES

1st - Time Passage - Klaus Noack

Ind  Gone With the Wind - Bill Eckersley

3rd Mazzarati - Ron Mazza

CHEATER’S RACE
Ist Brandy - Carl Kay

2nd Enkidu - Allan Rae

3rd The Wind - Steve Hills 3rd Time Passage - Klaus Noack
Division 2 LADY SKIPPERS’ RACE
lst Pendulum - Hardy Rohn Lst The Wind - Jill Turk

2nd Candy Cane - Doug Stevens

3rd Swamba - John Ball

2nd Time Passage - Lynn Noack

3rd Watermark - Judith Poulen

Division 3
1st Enkidu - Allan Rae
2nd Hardtack - Don Ferguson

3rd The Tart - Doug Morris

LAsT CHANCE RACE
1st Time Passage - Klaus Noack
2nd Brandy - Carl Kay

3rd Essoin - Willi Shubat

JACK ALBERTSON TROPHY
Outstanding Service to the Club
Dianne Eckersley

JUNIOR CLUB SAILING
1992 SEASON REPORT

More than 70 students registered this sum-
mer for the 1992 sailing instruction pro-
grammes. Turnout was fantastic resulting in
a waiting list for the months of July and
‘August..

Our instructors had their hands full this year
but this didn’t stop them from doing a great
job. The Head Instructor this year was Deb-
bie Ashby; her staff consisted of Shannon
Coull, Hugo Ledo and David Zeegan.

We had a number of very successful
fundraising events and the funds went
towards the purchase of two used Albacores,
anew Laser II, restoration of a Whaler, and
towards the expenses associated with the
Regattas that we attended,

The campouts and the parents’ nights were a
great success. The only comments were is
there anything to eat besides hotdogs !
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The adult programme was informative and
fun. A very positive learning experience and
a way to make sure that all the boats were
ready for the official opening of the junior
club sailing programme.

The Silver, Bronze and White Sail Divisions
attended some out-of-club regattas . I would
like to take this opportunity to mention the
names of just a few of our outstanding Jr.
Club Sailors.

LASER CUP - JOSHUA DANIELS
SUNFISH TROPHY - GTANMICHAEL DILALLO

GEORGE ANNAUD MEMORIAL -
LEE ANDERTON, NIKI FERGUSON

AL RAE MEMORIAL - BRANDY COCOROCH

BEST BRONZE - LISA KELLY,
MATTHEW HEMMING

! BEST WHITE - HOLLAND MURRAY,
BEN GOETZ, COURTNEY PEAT,
MICHAEL KERRIGAN

I would also like to take this opportunity to
thank everyone who supported junior club
by purchasing raffle tickets and attending
the junior club banquet. There are a number
of people who donated a lot of their time
this year that I feel should be identified,

SPECIAL THANKS TO:

HELEN COULL

MARGARET SHAWYER

SUE SMITH

NIKI SMITH (who assisted the
instructors in August when two instructors
took the Bronzes to Cork in Kingston.)

BOB PEAT

KARL MCMANAMAN

BARBARA ROERICK

CHAD HALL (Rubber Ducky

Dingy.Race)

JOHN COULL
Please forgive me if I have forgotten any-
one.

To the best of my knowledge there will be
another Adult Sailing Programme next May.
We will be fixing another Whaler which will
require a major fiber glassing project and we
will need to paint the Jr. Club Clubhouse in
the Spring. I learned a lot about boat restora-
tion this year and felt that running the Jr.
Club this year was a growing experience (no
T didn’t get fat) as well as an enjoyable
experience for me.

Anyone who woeuld like to be on a volunteer
committee for Jr. Club should contact me
directly, we need transportation, people who
can do boat repairs, volunteers who would
like to let a young sailor crew with them on
a Wednesday night race— and there are lots
of other opportunities available. All positive
ideas and suggestions are welcome.

Thanks for your support.
Regards, Moira Coull

B-353-1317 R-861-9383

TREASURER’S REPORT

November 1992

If you recall my earlier reports, or have had
a chance to read any of the Board meeting
minutes, you would have gathered that we
have had some tense financial moments dur-
ing a year which, quite frankly, could have
been better. The economy, coupled with the
dreadful Summer weather, has resulted in
the Club feeling the pressure just as every-
one has.

Our traditional volume of business during
the Summer was considerably lower than
usual, with members not using the Club as
much, and visitors staying home.

With this downtumn in our own economy,
some projects were scaled down or shelved,
and I have actively tried to control and
reduce expenses.

I feel that we have some significant success-

es to look back on, such as;
- No reduction of services to members.

- Successful and profitable Junior Club
season.

- Reduced Fleet expenses.

- Reduced House and administrative
expenses.

- Floating dock project completed at
extremely low cost.

- No assessmernt.

On the administralive side, we now enjoy
more favourable terms when dealing with
the bank, accounting procedures are tighter,
resulting in improved accuracy, and we have
achieved a significant improvement in the
accounting and inventory management of
the bar.

Stocks of some regalia items remain, but
inventories have been brought down. While
it has taken the participation of many mem-
bers to accomplish this, I would like to men-
tion Barry and Wendy Hitchins in particular
for their contribution in organizing the
effort.

A recent review of the debenture records
shows that a number of members whose
names have come up in the annual draw
have not yet brought in their debentures for
redemption. These are:

Tan Anderson drawn October 1989
Harvey Skinner ! 1989
Albert Barraclough 4 " 1990
Steve Manley " ! 1990
Gordon Anderson " " 1991

Gib Speight ! 1991
Klaus Brockhausen " ¢ 1991
Vern Davidson ' ' 1991

Earlier this year, the Board approved a
motion permitting the charging of interest
on overdue accounts. At the October meet-




FLEET CAPTAINS REPORT

We had a reasonably good year this year for the
fleet and only because I had a tremendous amount
of help from a number of members.

I always hesitate to name names for fear of leaving
someone out, however there are some that do need to
be recognized.

When I assumed responsibility for the fleet I had

some objectives that I wanted to achieve and with

the help of some of the talent at Queen City these
were acheived.

When I took over from Tom King, Norrie MacDonald had
already removed the 'V' drive from the Queen,and I

then shipped the old unit to the distributor to have

it assessed as to wether or not to repair or replace
it. The decision was to replace,which we did and Norrie
installed it for the club and we had service prior

to club launch.

We also were able to have a welder repair the holes

and dents on the Harold''S Robbins as well as weld a new
bow on her. Both boats were painted and all was ready
for the Commodore's Sailpast!

Jim McKinlay introduced me to the Marine Management
people at Harbourfront and we secured the club mooring
for the 1992 season. I know there is a great deal of
discussion as to whether or not we want to be at the
foot of York St. or elsewhere but until the membership
decides otherwise it is about the best that we can do.

The Queen's cradle was cut up at launch so we needed

a new one. Anybody who has had to build a cradle knows
that it can be a back-breaking task over many weekends.
With the volenteer cradle-building crew of Dave Craddock,
Len Canham, Dennis Bigham, Laurence Concannon, Andreas
Kowaliw, Mark Allen, Ray Shepherd and Kees Hulsmans we
were able to build a completely new cradle out. of Douglas
Fir in one morning! Total cost:materials plus some draft.

Our 5 year Coast Guard out of the water inspection is

due in the spring of 1993. I decided to have the Coast
Guard come to the club after haul out to do the inspection
so we could start now to comply and not be faced with
suprises in the spring. We did pass so long as we comply
with a few recomendations from the Coast Guard Inspector.

Finally I would like to thank my staff, Mike Haswell,
Rhona Dwyer and Mark Anderson. They always made sure the
boats ran on time as best they could. It's not easy have-
ing a couple of hundred 'bosses' and they try to please.

See you at the AGM

Karl McManamﬁn
Fleet Captain
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ing, the interest rate was set at 1% per
month (12.7% annually), with interest being
chargeable on any overdue account as of the
end of haul-out (October 25th). The Club
cannot afford to offer free financing to the
small number of members who fail to
observe the due dates. The majority
responded well to my request for prompt
payment this Fall, for which I thank you.

At this time, T am not sure if services can be
maintained in full for next year, or if fees
can be held down. The members are the life
blood of the Club, and this shows up in no
clearer place than the bank balance. There
is no question that we need to attract more
members at all levels in order (o maintain
our position and achieve some financial
reserve,

Tam distributing an information package for
your review prior to the AGM which
includes this year’s financial statements, and
a series of charts which T hope will serve to
show how the Club’s business has changed
over the years. [ believe these show our
vulnerability, and indicate the need to
expand our horizons. Special attention has
been paid in the preparation of the state-
ments to reflect our true position as accu-
rately as possible. In particular, some old
amounts that have been carried forward in
accounts receivable have been written off,
providing a clearer picture of revenue poten-
tial, and the stated value of the regalia iny-
entory now indicates exactly what we have.

I have decided to run for the position of
Treasurer again next vear, and, if re-elected,
have some plans for improving some of our
services. [ would like to offer my thanks to
those who helped me throughout the year.
You all made a difference.

David Hall

SPECIAL THANKS

The second haulout weekend brought with it
the prospect of no restaurant service.

Thanks are due to Chad Hall and Glenys

Squires for stepping in at short notice to
provide breakfast and lunch service. Their
efforts were very much appreciated, and the
prices were right, too!

HOUSE CHAIRMAN’S REPORT

The 1992 season began for the House on a
cold weekend in March with a work party,
made up of the faithful few, who, over a two
week period, washed and painted the
kitchen. At the same time, another group
was taking down all of the ceiling tiles on
the ground floor, cleaning them, and replac-
ing them with a liberal salting of moth crys-
tals. My reading had led me to believe that
moth crystals would deter coons. Not only
did they not act as a deterrent, I think that
they must have attracted coons.

During the season, we caught and removed
a total of nine coons. Each batch was
deported to the Spit. When they returned, as
return they did, they brought their friends
and relatives. Thanks to the efforts of Doug
Stevens and autumn work party, the club has
been “coon proofed”. Unfortunately, we
“coon Proofed” the building with at least
one coen inside. As I write, efforts are
underway to remove this (?) last interloper.
Anyone wish to bet on the results?

The next large event in the House calendar
was the “Ladies Work Party”. Despite the
sexist overtones in the name, a group of
close to twenty members got the building
into excellent shape for Sailpast.

In the meantime, Dianne and I had managed
to almost complete the furnishing of the
“snug bar” for Sailpast. In doing so, we
stirred up considerable controversy. Mem-
bers who have small children and who had
been letting them “hang out” in the area felt
that there was now no place for them to be
in the clubhouse. Subsequent to a mecting
of the interested parties, I undertook to have
the reom behind the foyer cleared of stored
furniture so that it could be used as a games

room. A committee of parents drafted up a
set of House Rules to govern the use of the
room by our more junior members. The
Board considered the proposal, and eventu-
ally passed the motions that appear below:

That we amend the House Rules to allow
children, of twelve years and older, to use
the ground floor of the clubhouse without
necessarily being accompanied by an adult.

That children, under the age of twelve years,
will be allowed to use the ground floor of
the club, when accompanied by an adult or a
designated baby sitter, who is over the age
of twelve years.

That children’s activities in the North room
will be limited to television, reading and
other quiet activities. The remodeled storage
area will house more active games.

That parents will continue to be responsible
for, and accountable for their children and
that misbehaving children may be asked to
leave any club area.

We were able to clear the storage room and
have begun to make it more attractive. This
should be completed before next summer,

Of course, the main responsibility of the
House Chairman is the restaurant and bar.
We have not had a good year! As goes the .
weather, so goes the bar and the restaurant!
We had weekends during the summer when
only the ducks were happy — and several of
them have been spotted carrying open
umbrellas. The best we can do is pray for
another summer such as 1991,

I'want to thank our staff. Helen, Suly,
Anthony and Ron have made my job much
easier. Eve deserves credit for doing a good
job under difficult circumstances. I also
want to thank all of those members, female
and male, who came out and did some very
unpleasant jobs, Lastly, I want to thank
Diane, who has done much of the decoration
in the club house in recent years.
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I will not be running for the Board next
year. [ have served a total of thirteen years
and it is time that I get down to some seri-
ous sailing.

Bill Eckersley

GROUNDS

A lot of work has been accomplished this
season and many thanks go out to all those
who pitched in. At times, I become con-
cerned that we ask too much of our mem-
bers, particularly when good sailing weather
is at hand. But unless we do the work our-
selves, the expenses will adversely affect
our fees. The ¢lub is old and requires con-
stant maintenance, as well as the need to
identify projects that must be built into a
longer range plan to ensure we have the
money available at the appropriate time.

WORK COMPLETED:

* Several truck loads of trash and one of
hazardous waste was collected and removed
during the spring and fall parties.

* Four exterior lights were installed, two on
each deck adjacent to dining room as well as
repairs to the building perimeter lighting
including miscellaneous electrical mainte-
nance. Approximately $1000.00 was spent
on the floating dock power supply to bring
us up to code and ensure personal safety.

* Considerable painting was done on the
Club House, cottages, garage, and grounds
equipment storage shed.

* Tree pruning in and around the Rock Gar-
den was done by Toronto Hydro as a result
of a wind storm causing branches to fall on
the power lines and transformer.

* Considerable work was put into the rock
garden in an attempt to rejuvenate it. If
squirrels don’t eat the bulbs, it should look
very atiractive in the spring.

* The club staff and members have done
some repairs to the locker blocks including
the re-roofing of two.

* The Parks Department loaned us eight pic-
nic tables for the season which hopefully
will be repeated next summer,

* Considerable attention was given to the
lawns which along with the rain resulted in
them looking very attractive.

* Repairs to the fire-damaged locker block
was completed including upgrading the
electrical service to 100 amp.

* A new fence was installed at the south end
of the property plus spring closures on both
the north and south gates. It is hoped this
will reduce the number of stray dogs around
the grounds.

* The laundry room door was replaced
along with other miscellaneous work to the
exterior of the club house. This included the
trenching along the west wall next to the
walk to install wire mesh in the hopes of
stopping the raccoons from entering the
building. The windows on the north and
west wall of the club house were scraped,
primed, painted, and caulked along with
repairs to the glazing, Water penetration was
becoming a significant problem.

* The club manager’s cottage has received a
new roof, steps, a thermostat for the heater,
plus a bathroom door — would you believe?
A new roof was installed on the second cot-
tage along with significant repairs to the
interior, including the installation of heaters.

* The members of the Tennis Club did con-
siderable work along the mooring wall at the
launch ramp in an attempt to stop erosion.

* Thanks to Bill and Dianne Eckersley, we
again had flowers around the club.

FUTURE PLANS:
* The stairs from the balcony on north side
of Club house will have to be replaced

and/or redesigned to extend the balcony
along the north wall.

* The wooden walk on the west, south, and
east side of the club house must be replaced
along with the supporting joists where they
are falling. This will not be known until the
existing walk is removed.

* The installation of eavestroughing should
also be considered to reduce the accumula-
tion of water under the building.

* Painting the exterior of the club house.

* Miscellaneous repair to locker blocks is
ongoing and will hopefully be done by the
occupants,

* The Ritz (locker block) should be consid-
ered for repair, or replacement.

* Over the winter, the garage will be con-
verted to a workshop complete with bench,
vice, heat, lights and power outlets. Hope-
fully this will discourage members from
using the Snug Bar for this purpose.

* 1t is essential we assess the condition of
the club house structurally, to facilitate the
development of a long range maintenance
plan.

* What to do with the fountain, repair or
remove?

* Replace, repair (patio stone) walks, efc.

* With the installation of the new floating
docks, both the electrical and water service
will have to be medified. This will include
the replacement of the water service to the
moorings on the club side.

The expenditures for the grounds this year
was approximately $15,000. Considering
the age and condition of the buildings and
services, this amount should be viewed as a
minimum cost to the club in both 1993 and
future years. The development of a
short/long range plan in conjunction with
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the other portfolios will assist in establish-
ing a financial plan.

A special thanks to Shirley Brown and her
troop of callers who reminded you of work
parties. Also, Neil Andrews for assisting in
assigning people to work parties and giving
me the benefit of his past experience, it was
really appreciated.

SECURITY

It is unfortunate that the subject of security
at the club has become an issue. Until now,
our prime concern has been with respect to
the loss of instruments and malicious dam-
age to the Robbins and the Queen. Now we
arc experiencing break-ins of the lockers,
several over the summer. My purpose is to
let you know. We will evaluate this subject
soon to ensure we are ready with the
required initiatives, such as additional light-
ing around the grounds and yard as well as
other forms of security such as a gate pass
system. In the meantime, I suggest you give
some consideration to the contents of your
locker and insurance coverage. The occu-
pants of the club managers cottage over the
winter should assist by having someone vis-
ible around the grounds.

D. Stevens
Grounds Chairman
November 1992
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MEMBERSHIP REPORT

As this will be my last report as membership
chairman, here's the membership year at a
glance.

NEW MEMBERS’ NIGHT

Because we've had a quiet year on the Clip-
per front there wasn't a chance to officially
thank everyone who worked on new mem-
bers night. Karl McManaman, Marg Smith,
Norm Dilworth, Helen Coull...and, of
course, the boys and girl in the band were

the people that made sure this was a fun, fun
time. Thanks also to everybody who pitched
in once the festivities began.

NEW MEMBERS INFORMATION KIT

For those of you that may have forgotten
your first season at the club—the ins and
outs of QCYC can be a bit of a mystery for
new members (especially for those who are
also new boat owners). In order to help new
members settle in a little easier we now how
an official new members information kit
This comprehensive kit includes everything
from who to talk to about lockers to what
you need to moor the boat. Thanks to Mary
Partridge a draft version, more aptly
described as a bunch of notes, has been
transformed into a cohesive package. We
expect this to be an evolving manual, so
please feel free to add comments and sug-
gestions to the copy that's in the office.

MEMBERSHIP STATUS

The good news is that because the computer
has enabled us to more quickly update and
analyze the membership records we now
have a membership list that accurately
reflects how many active members there are,
All associate members, out-of-town mem-
bers and even senior members who haven’t
maintained their membership have been
removed from the list. Because of the com-
plexities of the old manual system this was
not always possible, therefore some mem-
bers were included in the roster, left on the
ledger etc. even though they were no longer
members. From a management perspective
it gives us a much better idea of what our
true financial base is, in terms of member-
ship revenues.

The not so good news is that it clearly
underlines the need for new members. More
specifically the need to continually bring in
new senior members—who are the bread
and butter of this club. In my past two years
as membership chair twenty new senior
members have joined the club—that 15% of
the senior membership base and by looking
at the summary below you can see we arc

still down in membership. I believe that
some (not all) of this decline is due to clean-
ing up the membership list. Tracking mem-
bership revenue confirms confirms that.

1992 1991 1990 1989
SENIOR 134 141 140 136
Dmory 6 4 4 5
ASSOCIATE 35 44 56 55

OUT-0F-TOWN 11 22 26 23

STUDENT 23 20 17 16

However, it is still clear that more members
are necessary and something the new mem-
bership chairman will have to address. It is
also clear that with the help of the mooring
chairman we have to know exactly how
many boats can realistically be moored at
the club and to use that as our senior mem-
bership target. To get the ball rolling we'll
be running an ad in the boat show issue of
GAM.

SuMMARY

QCYC is an affordable club with a beautiful
location. It sells itself, so we just have to get
the word out that we having moorings avail-
able...and everyone can help. Secondly, we
have to keep our current members happy, so
that they stay at QCYC and we’re not con-
tinually replacing members,

It’s been great to participate on the board. 1
highly recommend it to anyone. You'll get
to know seme terrific people who you might
not normally get to have a beer with every
third Thursday of the month.

Lynda Chubak

l

l

MOORING REPORT

The floating docks have been rebuilt on
schedule and the water and electrics will be
installed next spring.

I would like to thank all the people who
helped in this project and made the comple-
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tion possible. Some of these people worked
through the week, sometimes alone and the
weekend workers were tireless in their
efforts.

The effort that went into this project proves
the spirit of QCYC as a self-help club is still
alive.

The cost to date, including the anchor
chains, which were $1,400, is $3,000. The
electrics and water system will add to this
figure. We will have firm costs by the end of
December.

We have a list of projects for next year
which I will include in my January report.

A reminder to members who have not paid
for their mooring by December 31, 1992-
you will lose your right to the mooring you
are in.

Norrie Macdonald

ENTERTAINENT

I would like to take this opportunity to for-
mally thank the members of Queen City for
the experience of serving as Entertainment
Chairman for the past two vears. It has been
a most enjoyable andin ffomative tenure for
me; aperiod of great parties and social
events, and more importantly, a time to get
t0 know many of the members on a more
familiar basis. I feel that I have made a con-
tribution to the Club and in retumn many for-
mer aquaaintances have become firm
friends.

T would like to eextend special thanks to
Margaret and Barry Hardy, Pat Finch.
Shirley Brown, Tom King and all te other
people who hwlped organize the funtions;
with their supportmade my task easy.

Thank you,
Norm Dilworth

YARD REPORT

I am sure most of you have already forgot-
ten haul- out and like me are looking for-
ward to launch. However, I would just like
to say thank you to all the members that
came and pushed boats, particularly if it was
all three days. Apart from the “pushers”,

the success of our launches and haul-outs
depend on some members playing key roles.
1 would particuarly like to thank the drivers:
Pat Walton, John Moorhouse, Jim Thorndy-
craft and David Hall; flagmen, Bill Eckers-
ley and Hardy Rohn; on the wall the deadly
duc Bobby Peat and Dennis Bigham; on
headphones, Wayne Smith and Klaus
Noack; winch maintenance, Fred Mayer-
hofer; on drums... If T did not mention you,
and you feel you did something notable and
worthy of special thanks—thank you. To
those members who did not show up all
three days or hid in and around the lockers,
the members that were pushing did notice
and you should feel guilty.

Other highlights in the yard this year were:
the erection of the new dinghy crane—thanks
to Norrie Macdonald and his team of shark
helpers and the rebuilding of the large boat
way—thanks to those members that helped.

While the Board has had its ups and down
this year, I think there have been some posi-
tive achievments, not least the tight financial
mamagement that the Board has worked
hard at in these tough times-not helped by
such a lousy summer. I am runnng for Vice-
Commodore for next year and would wel-
come the opportunity to serve the member-
ship in that key capacity.

On a personal note, Linda and I had a baby

girl, Kaitlyn Anne on 28th November. Back
to diapers, no sleep...but she’s great.

Wishing you all a Merry Christmas and
a happy New Year!

Mark

Red Sky in the morning,

Skiers take warning

THE ANNUAL

Q CYC
SKI DAY

Feb 26,1993
ALPINE Sk1 CLUB

Call Doc Campbell
265-3668
or 299 -3932




