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COMMODORE’S REPORT

With Sailpast, Saturday May 16, upon us we look forward
to good weather and fun - and a full turnout of everything
that floats - for this kickoff to the 1992 sailing season.
This is one of our few “dress-up” occasions for members
and boats alike and it will be a pleasure and my honour to
salute you.

With the arrival of launch and, finally of good weather, it
has been great to see the grounds, house and fleet shape
up. [ don’t recall the Club looking better. Thanks to all
who helped organize and participate in the work parties.
QCYC has a unique character and heritage ~ envied by
other clubs and not one that a “new” club can copy or
ever hope to achieve — of which we can be proud.

Our annual Spring Meeting will be held Friday evening,
May 22, at which time Club Officers and Directors will
report to you. One of our top priorities is to repair the
floating docks so they are both usable and safe for fami-
lies. The current setup has served us well for a number of
years, but, like everything else, now requires serious ren-
ovation and perhaps replacement.

Finances, especially revenue, continue to be a concern so
we must get our priorities right. The Board’s firm stance
on the collection of dues and other charges has paid off
both in terms of bringing our cash flow back under con-
trol and in achieving a consistency that the majority of
members want. This has not been easy for some members
especially in these recessionary times; however, it was
necessary and, most agree, long overdue.

For years now, you've been told that we must run the
Club like a business. Well, we are a Club and not a busi-
ness in the commercial sense and, therefore, we always

have operated differently. At the same time, it is impor-
tant to appreciate that we are a club and not a charity. |
am pleased with the way in which the Board is operating
this year. We are not running like a business and may
never do so, but we certainly are more business-like.

My greatest wish is to see our moorings full. For the last
several years we have had anywhere from 5 to 10 moor-
ings available. Considering the financial times, and rela-
tive to other clubs in the area, this is a small number.
However, we are a small Club and so we are impacted

financially to a greater extent. Moorings are our limiting
factor.

Again this year we welcome a number of new members
who replace the leaving members, but we seem unable to
get back to the “full” state that the club enjoyed for so
many years in the past. Some say that when the recession
eases, the problem will be solved, but I’'m not so sure. We
will get a precise count at the Spring Meeting, but at this
point it would appear that we may have upwards of 15 to
20 free moorings. Often we hear that QCYC is one of the
best kept secrets on the lake. I urge everyone to not keep
this secret so well and to encourage new membership.
This is the true secret to our achieving financial stability.

Good luck this season. Pat and I look forward to seeing
everyone on May 16 and May 22.

Jim Finch
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ENTERTAINMENT SCHEDULE

FOR 1992 SEASON

FLEET

Q.C.Y.C. Sailpast
Spring meeting

New Member’s Night
J-24

ABYC Sail in

ABYC volleyball
(free beer & hot dogs)

Metro Works Dept. Party

(Norrie MacDonald)
Rod Jones Wedding

Sat., May 16

Fri., May 22

Fri., June 5

Sat., & Sun., June 6-7
Sat., June 13

Sun., June 14

Fri., June 19

Sat., June 20

PCYC Sail in - Caribbean Night Sat., July 4

QCYC Regatta

Sat., July 18

Rubber Ducky - Junior Club Dance

Wilson/Youngstown Sail in

Karaoke party
Lobsterfest

Doug Moore Wedding
(Ted Moore)

Pig Roast Weekend
Junior Club Banquet
50-60 Dance
Awards Night

Pot Luck Dinner

Sat., July 25
Sat., August 8
Sat., August 22

Fri., & Sat., Sept. 4-5
Fri., Sept. 11

Sat., Sept. 12

Sat., Oct. 3

Sat., Oct. 17

Our fleet was looking pretty sad as we began to get the
boats ready for the season but through a great effort by a
number of members and staff I think the boats look great
and are running with very few problems.

- As some members may know I had a fractured shoulder

during the winter and was unable to do a lot of lifting,
The help that came to my aide was overwhelming. It start-
ed with Brian Case taking the masts from both the Queen
and the Robbins home and completely refinishing them.
The shaft and propeller were taken to Norrie MacDon-
ald’s and he was able to improve the fit of the prop to the
shaft. A new “V” Drive was also installed in the Queen by
Norrie who gave up a number of weekends in March and
April to work on the installation. Thanks also to Carl Kay
and Barry Hitchins for helping Norrie with the final lifting
and fitting of the “V” Drive. | purchased two new heavy-
duty truck batteries for the Queen and Paul Olsen made
up all new mooring lines for the Robbins and Paul
Boudreau is going to splice new lines for the Queen,
which will be spliced right to the cleats to prevent loss.

New name boards for the Algonquin Queen have been
made for us by Fred Mayerhoffer and Geoff Turner paint-
ed the name on them.

At the beginning of May I asked John Moorehouse to
haul the Harold Robbins for some major refitting. Norrie
was able to arrange for a welder to come to the club and
they welded a new bow on the boat as well as replacing
some badly damaged areas with new metal. New stant-
chions and life lines have been fitted and the boat was
thoroughly cleaned and painted. I realize that the Rob-
bins is our work boat but that is no reason to abuse it. If
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HOUSE

anyone sees that the boat is improperly tied up or the
wind has shifted causing it to bang against the wall please
take a minute to retie it instead of ignoring it.

The cradle for the Queen was cut up after launch and so
we need to build a new cradle. The cradle that is used for
the Robbins is a Corvette cradle (wide gauge) and works
equally well for both boats. I would like to ask any willing
members to help build a new cradle for the Queens/Rob-
bins. Since we already have the one cradle to use as a pat-
tern it really should not be very difficult to make. I would
like to have at least four people on the cradle project and
would rather start early in the season instead of waiting
until the fall. Volunteers should see me at the club.

Finally [ would like to thank Norrie MacDonald for all of
the help and support he has given me and the club. His
skills and donation of time has literally saved our club
thousands of dollars. He doesn’t know the word ‘no’ and
is always there for the good of the club. I could not possi-
bly have gotten through this spring without him and I
know that the club really appreciates his efforts.

Karl MeManaman

With a late spring, a late launch and an early Sailpast,
the full sailing season will be with us before many of us
are fully prepared. However, the House is ready to go!
The restaurant and bar was open for breakfast and lunch
during launch weekend. After Sailpast we will expand
the operation.

You will be pleased to hear that we are attempting to hold
the line on prices in both Bar and Restaurant. This will
not be easy! We need your help in bringing outside events
to the Club on Tuesday and Thursday nights. Have you
considered having your office party at the Club? Qur rates
are competitive and our setting is magnificent. Talk to
Helen or to me. We need your business.

We will be having various work parties in the house in
the next few weeks. Watch for the notices.

Bill Eckersley
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LETTERS

It’s been an interesting six months since we left Toronto
aboard our sailboat Pilger. It has also been quite a learn-
ing experience.

With some trepidation we mastered the 32 locks from
Oswego to Troy, New York, and entered the Hudson Riv-
er, where we first encountered huge barges, ocean-going
traffic and currents.

Motoring through New York Harbor, past the Statue of
Liberty, was quite a thrill, but meeting up with a sailboat
from our home port (Willows Wind) really added to our
excitement.

In Great Kills, New York, we rendezvoused with three oth-
er boats from Queen City Yacht Club (Paragon, Willows
Wind and Zarabanda) and spent several fun days together
there before making our first trip into the Atlantic - about
120 miles to Cape May, New Jersey (with a stopover in
Atlantic City where we had a taste of the gambling casinos
). We sailed off and on with these and other new-found
friends from Great Kills to the Chesapeake.

Many pleasant weeks were spent cruising the Chesa-
peake, with its endless number of secluded bays and
creeks. A highlight was the anchorage right in downtown
Baltimore, where we spent five days exploring the city. We
went to the Annapolis Boat Show; feasted on crabs,
shrimp and other fresh “catch-of-the-day” fish and, of
course, attended to the ever-present boat maintenance
chores.

After almost three months of great weather we ran into
some very cold (ice on the deck!) days on the Chesa-
peake; also fog and a gale or two, which kept us from
moving on for a few days.

When we reached Norfolk, Virginia, we were again held
up by yet another gale, which developed into a storm.
Happily our anchorage was secure for all the boats and we
shared many pleasant hours with friends, especially Sol-
stice Moon, a schooner from Toronto. Here we perfected
the fine art of cheating at Scrabble - in several languages!

The storm abated, so we entered the Intracoastal Water-
way south through the Dismal Swamp Canal, which we
thoroughly enjoyed (not at all dismal). This was followed
by a wonderful sail on Albemarle Sound, and on through
some very scenic areas to North Carolina. We visited
many friendly towns in the Carolinas, had a tour through
lovely Savannah, Georgia, and explored by foot and bicy-
cle the charming Jekyl Island, a playground of the rich
and famous in years gone by.

In early December we reached St. Augustine, Florida,
hardly able to believe that time had gone so quickly. We
had arranged to stay here with our good friends, Ron and
Brigid Barnes, and to leave the boat in their boatyard
while we returned to Toronto to spend Christmas with
family (particularly our first and only grandchild) and
friends.

We thoroughly enjoyed our visit, but were glad to return to
the sun and to once again hear and see the beautiful birds
of Florida and the dancing porpoises. Slowly the cruising
mentality is taking over - time takes on a different dimen-
sion. When we finally left St Augustine in February we
were sure we would never meet past cruising friends again
on our way south. However, we were in no hurry and were
enjoying the trip. At Vero Beach we were most surprised to
meet a couple that we originally met in Annapolis months
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MEMBERSHIP DRIVE

earlier. They, too, were taking their time, and in fact had
been at this anchorage for three months!

From Vero Beach we visited Queen City friends who win-
ter near Stuart (Gord and Marion Anderson) and were
pleasantly surprised to find three other QCYC cruisers
also there (Paragon, Pelican Pi and Tawee ). It was a great
reunion complete with swapped stories, happy hours and
shared meals. My daughter Sally also joined us here for a
one-week visit.

Unfortunately, at this point Dieter developed severe gas-
troenteritis and required hospitalization. Happily, he is
fully recovered. Our Queen City friends were a marvellous
support to us at this time.

Our plans are to continue on to visit Dieter’s daughter,
Stephanie, in Fort Lauderdale for a few days, and to await
the arrival of a friend, Geoff Turner, who will sail with us
to the Bahamas.

We intend to leave Pilger south for the summer, and to
return to Toronto some time in June to get started on the
building of our new home in Picton. For the winter of
’92/°93 we plan to return and continue our travels
aboard Pilger.

We are enjoying our cruising lifestyle. It is particularly
gratifying for Dieter when he recalls the hundreds of
hours spent under the Gardiner Expressway sometimes
wondering if the dream would become a reality. It has.

We send all our best wishes.
Sheila and Dieter Heins aboard Pilger

Right now we have room for six new boats in the club.
What that means in revenue potential is $16,800 in initi-
ation alone. Then there’s the mooring, storage and locker
fees to consider and, of course, you can’t forget the bar
bill. We all know how much potential there is there.

Why am [ telling you this? Because you, as members,
are the best sales people we have. No one knows better
than you what a great club Queen City is. So, talk it up.
When you're at a sailing seminar and you meet someone
who is thinking about buying a boat - woo them. Any-
body you meet on your sailing travels is a potential
member. (Okay maybe just those in southern Ontario).
Just get their name and number and tell them someone

will be following up.

What's in it for you? Lots! A full lagoon adds up to a more
financially stable club. We're less likely to face steep
increases in membership dues or assessment fees. Not
only that, for every new senior member you bring into the
club you'll be given a $50 gift certificate that can be used
at the bar or to purchase Queen City regalia. This is a
token of thanks for making the extra effort.

Of course, senior memberships are not the only types of
memberships we offer. To develop our other membership
categories a task force is being assembled. I've spoken to
some of you individually about becoming involved, but if
| haven’t spoken to you and you wish to help out, please
give me a call (462-3495).
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Newsbreak ... The Blues Power Band
Scheduled for Toronto Appearance!

Due to their international touring schedule, it was
believed that The Blues Power Band was unable to per-
form at the "92 New Members Night. However, band
members cancelled the British leg of the tour to make the
June 5 Queen City date. Blues guitarist extraordinaire,
Bruce Beyers, said “Why would I play Wemblay Stadium
when I could play The Great Hall” :

If you want to see this “once in a season” extravaganza
performance, mark New Members Night, Friday, June 5
on your calendar.

Since The Blues Power Band’s performance at last year’s
event will be pretty hard to top, I'd like to get a commit-
tee together to see whether we can come up with some-
thing creative to make the evening special. If your inter-
ested in helping, I'd love to hear from you (462-3495).
I'll even bribe you by saying that the first meeting can be
at my house - and I'll supply the nibblies and wine.

Any new members that joined after June 7, 1991 - this is
your evening. Although it may seem that you’ve been here a
long time, we still want to officially welcome you to the
club. Look for your personal invitation in the mail.

Proposed for senior Membership

Ron and Mary Alice Carroll. Ron and Mary Alice are the
first new members to apply in 1992. They are new boat
owners and have recently bought a C&C 29.

Eric Devore and Pearl Goodman. Eric and Pearl are new
boat owners having just recently bought their first boat
Acctomys, a C&C 29. They have a daughter Deanne, who
is 6 years old.

Shane Theunnissen and Nancy Whitham. Shane and
Nancy are also new boat owners. They bought a Thunder-
bird (Epegweit). Some of you may know Shane. He has
raced with Michael Shawyer on Wednesday nights.

Lynda Chubak




FASTER SEAL REGATTA

QUEEN CITY YACHT CLUB

NOTICE OF SPRING MEETING

Hoist Anchor and Prepare to set sail for the 1992
Heinekien Cup Easter Seal Regatta!

On Sunday July 12, 1992, a fleet of yachts will hoist their
sails on the waters of Lake Ontario during the 1992
Heineken Cup Easter Seals Regatta. Sailors of all levels and
supporting corporate sponsors are invited to compete for
the prestigious Heineken Cup and help children with physi-
cal disabilities. The 1992 Regatta goal is $165,000.

The race will run under IMS, MORC and PHRF handicap
systems. registration fee for the event is $500 per sponsor.
Interested sailors are encouraged to recruit their own spon-
sors. However, The Easter Seal Society will pair Yachts and
sponsors, where necessary. Proceeds raised by the event will
help more than 7,800 children with physical disabilities
through programs and services designed to meet their indi-
vidual needs.

On the agenda for the 1992 Heineken Cup Easter Seals
Regatta is a pre-race party Wednesday, July 8, hosted by the
Port Credit Yacht Club (featuring a live celebrity auction);
pre-race parade; race; post-race barbecue hosted by the
Royal Canadian Yacht Club; silent auction; raffle; and the
presentation of the Heineken Cup Easter Seals Awards.

Now in its third year, the Regatta is the second largest of its
kind in North America. The Heineken Cup Easter Seals

Regatta is a premiere sailing event for a very worthy bunch
of kids.

This summer set sail for an Easter Seal Child - support the
Heineken Cup Easter Seals Regatta!

For more information, contact: Francis Gambino/Sue

MacLatchy at 421-8377.

The annual Spring meeting for Senior Members in good
standing, including unit members, will be held at 7:30
pm. on Friday, May 22, 1992 in The Great Hall, Queen
City Yacht Club, for the following purpose:

1. To hear the reports of your officers;

2. To receive input from senior/unit members regarding

Club business;

3. To consider presentations of any notion for the Annual
General Meeting; and

4. To transact any other business which may rightfully be
brought before this meeting.

Paul Crosby
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TREASURER

It has been a long and rather dismal winter, both in terms
of the weather, and our bank balance. However, spring is
here, boats are in the water, and soon the thoughts of
grey, windy cold days will only be dim memories.

I decided that to perform adequately as treasurer, I would
learn about the club’s financial operation in detail. While
this has been a somewhat frustrating and extremely time
consuming exercise. I do feel confident that I now under-
stand the process. The following items will serve to review
for you what has happened during the winter, and what
actions have been taken or are in process to improve our
financial management:

1. The Club is a seasonal business, with the obvious asso-
ciated problem of cash flow management during the
off season with no revenue. Operational expenses do

not go away just because the Club closes for the winter.

2. Member billings are the major sources of revenue to
support the Club’s operation. The spring billing was
sent out earlier than in previous years to improve cash
flow. It still took a long time for these bills to be paid.
Many members seen to assume that the Club doesn’t
need its money, and, therefore, don’t pay their bills
until the last minute. I can assure you that the Club
needs it's revenue to survive just as much as any other
business does. For example, because of the ali ent
of it’s fiscal year, the Club must submit GST for spring
and fall billings as soon as these bills are sent out. This
is a sizable amount, which is only recovered as mem-

bers pay up.

3. The rules regarding what members should expect who

do or do not pay their bills have been discussed at
length by the Board, and have been much more strict-
ly enforced this year. I expect that this policy will con-
tinue, not only out of fairness to all members, but for
the Club to operate on a more business-like basis.

. The Board has approved a motion that will allow inter-

est charges to be applied to overdue accounts. The
details of this will be worked out during the summer,
and will be published as soon as they are available.
This procedure will be put into effect with the 1992
fall billing, which will be sent out in September.

. Banking arrangements have been revised to reduce

bank charges. This change will result in significantly
lower charges during the inevitable times when cash
flow is tight, but the rent still has to be paid.

. | am in the process of reviewing the controls that are

in place for the handling of cash, tickets and inventory.
I have already made changes to the way in which some
sales are recorded, and have other areas under review.
The intent here is to keep shrinkage and loss to a min-
imum, and since the Club must act as a tax collector
for two levels of government, to ensure that our collec-
tions and accounting systems work efficiently.

. Many improvement projects have been proposed this

year, not least of which is a major renovation of the
floating dock system, which has been given top priori-
ty. It is clear to me that the projects being proposed
cannot all be financed out of the general operating
budget. The Club must make decisions about either
incurring long-term debt or some serious fund-raising

10
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VICE COMMODORE

efforts to finance renewal work, which must be done. I
will be discussing these options with the Board
throughout the summer.

8. The Club’s computer system is up to date and working
well. Some changes have been implemented in the
accounting systems over the winter to correct known
minor problems. For those with an interest in the secu-
rity and integrity of our system, it is completely backed
up every week, a process handled for us by Graham
Dougall. Graham and I are also working together to
implement a security package, which will limit access
to required programs and data only on an individual
user basis. | must add that this is being done to ensure
the integrity of a system that has several users, rather
than introducing a cloud of secrecy.

In closing, I would like to make a brief comment on the
subject of regalia. [ have heard numbers all over the map
of how much money was spent, and I thought it might be
appropriate to mention the official number. I have
reviewed the Club records carefully, and the official
amount is $35,592.61. Several suggestions have been put
forward as to how best to generate sales and turn the
inventory into revenue, and these are all being consid-
ered.

See you on the water.

David Hall

Report to the Board and Members of QCYC regarding
QCYC regalia program

A special Board meeting was convened recently to
address certain concerns of some Board members regard-
ing the 1991 regalia program. These concerns included
the amount of inventory, purchasing procedures, supplier
selection and payment.

In the more than two-hour meeting, I, as Vice-Com-
modore, who was directly responsible for all aspects of
the regalia program, answered all questions and satisfied
the Board that no improprieties concerning the program
took place.

I was solely responsible for product selection, purchasing
and inventory management and accept full responsibility
for the volume of inventory still in stock.

Quite simply put, in an effort to get the best price per
item, I over-bought. As well, I over-estimated the enthu-
siasm of the membership for a program of this dimen-
sion. As a result, instead of one year's worth of inventory,
we currently have about one and a half years.

I chose the products after discussions with several poten-
tial suppliers. After receiving quotations from four bid-
ders, I decided upon the supplier based on price, delivery
and perceived quality.

The major supplier has long been a QCYC supplier and
will continue to be. The total purchase was approximately
$30,000. This figure is somewhat less than the $40,000
amount quoted in the 1991 financial statements, since
that amount included racing flags, burgees and assumed
inventory, including catalogues.

11
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In all, we sold just over $8,000 worth to members and
guests, outfitted the staff in uniforms and used some
regalia as prizes and awards. Unfortunately, we had an
inventory control problem and as a result experienced an
unknown amount of “shrinkage.”

[ feel that sales never really took off because many of the
products were never shown properly. We needed a display
case in the main lobby. This was promised on several
occasions but never materialized. This year, however,
Chad Hall is trying to find a suitable display case and
have it delivered so members, visitors and guests will be
able to view the entire range of products, at a glance.
Brian Duff will also be displaying the acrylic glassware at
the bar, hopefully spurring sales.

In addition, the raffles at Club events will feature various
regalia items as prizes (see Norm Dilworth for more
details).

In summary, I took full responsibility for this program. In
doing so, I overstepped my bounds in some areas of pur-
chasing authority. However, the program continues, the
inventory will not go bad and with some new controls and
procedures the Club will profit from sales of regalia.

I made an attempt to raise the image and visual identity
of QCYC around the lake. At the same time, I tried to
change an annual capital expenditure program into a
money-making business.

Last year was not a success, but all is not lost. This year
we plan to sell all the inventory available and then it will
be up to the whole Board to determine whether subse-
quent programs should be attempted or discontinued.

There was never an attempt to coverup or hide any aspect
of the regalia program and, without exception, no one on
the Board benefitted financially or otherwise from this
program.

I ask that we all get behind the Club and proudly wear
and display your Queen City “identified” regalia.

It’s our Club let’s be proud of it.
Brian King

12
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YARD

GROUNDS

Apart from one boat that was too eager to get into the
water launch went smoothly with 46 boats launched Sat-
urday and 24 launched and 1 hauled on Sunday. I would
like to take this opportunity to thank a number of mem-
bers for their notable contributions: John Moorehouse,
Pat Walton, Jim Thorndycraft and Fred Mayerhofer for
driving the winch; Bill Eckersley and Ron Fisher for run-
ning the car and the valuable input from past yard chair-
man Klaus Noack and Wayne Smith, I would also particu-
larly like to thank the core group of members that
worked very hard ALL weekend - you know who you are!

In my report in the February Clipper, | announced that the
crosshaul fee would increase to $75 and that this would be
waived if a member needed more time or warmer weather-
provided | was informed before March 31. A number of
members either called or wrote and thus will not be
charged, other members did not and thus can look forward
to an inflated fall bill. Other boats that were crosshauled

due to non-payment of club fees or owners not being pre-
sent will be charged.

Haulout will be October 17, 18 and 25.

Have a great season!!!

Mark Saunders

It is the intention of the board members to again encour-
age the continuance of the Locker Block Captain system
with respect to maintenance and repairs of these build-
ings. This has been referred to in more detail in this issue
of the Clipper by the Vice-Commodore.

Since the Grounds Committee is responsible for the
maintenance of the lockers, | want to encourage those
assigned lockers to bring to the locker captain’s attention
all materials and supplies necessary to make the essen-
tial repairs.

Once this list has been compiled and identified by the
locker block captain it must be submitted to either Helen
or myself no later than May 18. This will permit us to
compile one list and place one order making life less com-
plicated and at the same time it may get us a preferred
price based on volume. Also, the allocation of materials
once received will be simplified. The budget continues to
be an issue so try to do only those repairs that are essen-
tial to ensure the structures are safe, structurally sound
and usable.

Doug Stevens

13
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REAR COMMODORE’S REPORT

The responsibilities of the Rear Commodore include the
racing aspects of the Club. I am especially fortunate this
year in having Tom Tomblin, last year’s Rear Com-
modore, willing to assist. Tom will also carry on his role
as PHRF Measurer. Peter Ashby will again serve as
Protest Committee Chairman.

Race Committee Chairman Kay Walker and her regulars,
Graham Dougall, Beryl West and John Coull, will be back
running our races again this year. Please remember that
Race Committee work is normally a thankless task, where
flawless perfection is taken for granted and errors noisily
condemned by the racer. There is nothing like a little
time spent on a race committee boat to demonstrate this
fact and to increase one’s respect and admiration for the
people who do it. It is not an easy job, but when done
well can be very enjoyable. Unfortunately, most of our
members involved in racing would rather race. This has
created a chronic shortage of Race Committee personnel.

To increase the pool of knowledgeable Race Committee
hands available and therefore spread the responsibilities
more widely, QCYC has sponsored in recent years a num-
ber of members attending the Ontario Sailing Association
Race Management seminar, this year scheduled for May
29 to 31 at the Ontario Sailing Centre near Orillia. Past
participants have included Kay Walker, Beryl West, Gra-
ham Dougall, Gord Jones, Marg Shawyer and John Coull.
Anyone else interested in attending, please contact me or
Kay.

Graham Dougall has ordered a number of waterproof
vinyl sticky back sheets from the United States Yacht Rac-
ing Union showing the commonly used racing flags and

respective sound signals. They are approximately 4-inch-
es wide and 10-inches tall. They are available at $2 each
either directly from Graham, Helen in the office, or me.

Sail Past - May 16, 1992: The official start of the 1992
sailing season is scheduled for Saturday, May 16 - The
QCYC fleet Sail Past. This ancient naval ceremony allows
our esteemed and honourable Commodore, Jim Finch, to
review his entire fleet who are obliged to sail past him in
close single line formation in full dress and respectfully
salute. A truly stirring sight — Hearts of Fibreglass.

The Skippers’ meeting will be at 1:30 p.m. in front of the
Club, the fleet will gather at 2:30 p.m. and the Sail Past
will commence at 3:00 p.m.

The Commodore’s yacht, Cheetah, fully decked out in full
flags, will be anchored immediately north of the Club.
The fleet will gather in the east area of the Bay where the
Harold Robbins will be anchored under the command of
Kay Walker, and sail westward past his yacht, Past Com-
modores first, then in decreasing order of size (of boat,
not skipper). Yachts will then proceed to their moorings,
dust off their old prize flags, dress ship and prepare for
the evening’s entertainment including cocktails, dinner
and a dance.

Club Races: QCYC was blessed last year with fair winds
almost every Wednesday night. Let us hope that the same
can be said for 1992. The four divisions will be the same
as previous years.
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Division 1 Centre boards and PHRF .9000 to .9500
Division 2 Alberge 30’s racing as One Desi

Division 3 Keelboats PHRF 9501 to .9949
Division 4 Keelboats PHRF .9950 and above

Please register your boat on the club notice board and
make sure your PHRF rating is up to date. Contact Tom
Tomblin for measurements. Please make sure Tom has a
copy of your up-to—date measurement certificate.

The skippers’ meeting is scheduled for Wednesday, May 6
at 7:30 p.m. in the Dining Room. First race is scheduled
for Wednesday, May 13. Starting times are as follows:

Warning 6:20 pm.  Code Flag “W”
Preparatory 6:25 pm.  Code Flag “P”
Division 1 Start 6:30 pm.  Code Flag “S”
Division 2 Start 6:35 p.m.  Numeral Pennant “2”
Division 3 Start 6:40 p.m.  Numeral Pennant “3”
Division 4 Start 6:45 p.m.  Numeral Pennant “4”

Three separate series are scheduled. Series one — May 13
to June 17 inclusive — 6 races; Series two — June 24 to
August 5 inclusive - 7 races; series three — August 12 to
September 16 inclusive - 6 races. The starts for races #5
and #6 of Series three will be 30 minutes earlier.

The best five races of each series will count. Prizes will be
awarded to the first three boats in each series. The won-
derful custom instigated by our illustrious Commodore of
a free jug of beer to the skippers of the first stared boat in
each Division will be continued.

The Champion of Champions series is scheduled for Sun-
day, September 20, 1992.

Club racing is fun racing - a great way to improve racing
and sailing skills, test new equipment, train crew and
meet your fellow members. A great opportunity to have
good fun on the water and exchange outrageous lies at
the bar and over dinner afterward.

Additional race information will be available in the 1992
Sailing Program, which will be published soon.

LORC Racing: The Lake Ontario Racing Council organizes
and runs sail boat races on weekends throughout the sum-
mer in the Toronto area. They are running three separate
courses this year: Alpha, Bravo, and One Design. Starts are
organized for One Design Fleets (E-22, J-24, Dragon, Sol-
ing, Star), Class fleets (C&C 34, C&C 27, 8 Meter, Thunder-
bird, Laser 28, and Shark) and PHRF Handicaps.

The Alpha and Bravo courses are holding three separate
series as follows:

Spring Series

Mon., May 18 Blake van Winkle

Sat., May 23 Boswell Trophy

Fri., May 29 Susan Hood

Sat., June 6 NYC Open Regatta
Sat., June 13 ABYC Open Regatta
Sun., June 14 Emerson Coatsworth Cups
Summer Series

Sat., June 20 Prince of Wales Cups
Sun., June 21 Govenors-General Cups
Sat., July 4 PCYC Open Regatta
Sun., July 5 PCYC Open Regatta
Sat., July 11 IYC Open Regatta

Sat., July 18 QCYC Open Regatta
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Fall Series

Sat., Aug. 29 Ken Brake Memorial
Sat., Sept. 12 Argosy Rose Bowl

Sat., Sept. 19 Donald Summerville
Sun., Sept. 27 Blockhouse Bay Trophy
Sat., Oct. 3 Hugh Goodwin Memorial

The One Design Course are scheduling a series of two-
day races on Saturdays and Sundays on May 23-24, July
18-19, August 8-9, September 12-13 and October 3-4.
Single day events are planned for June 6, September 19
and September 26.

LORC Entry forms are available from the table in the
Club lobby or from me. Please note that the QCYC Regat-
ta scheduled for July 18 is a LORC event and requires
registration to participate. Single-entry applications are
permitted.

LORC is good quality, well organized racing for those who
wish to take the next step up from Club level racing.

QCYC has historically been well represented in these local
regattas and races and we urge our sailors to participate.

LYRA Regatta The Lake Yacht Racing Association Annu-
al Regatta is being hosted this year by the Port Credit
Yacht Club. This Regatta includes the Freeman Cup race
on July 30 and 31, and day races around the bouys on
August 1 to 3. For additional information, please contact:
Robert Clark, 1992 LYRA Regatta Committee, 1148 Hall-
iday Avenue, Mississauga, Ontario LSE 1P9

H -278-1672 B -862-1717

J-24 Ontario Championship QCYC has been selected to
host the 1992 J-24 Ontario Championships. The event is
scheduled for Saturday and Sunday, June 6-7.

Approximately 30 boats are expected and will all be
moored at QCYC for Friday and Saturday night. With a
crew of five in each boat, the Club will be crawling with
J-24 sailors Saturday and Sunday mornings and evenings.
There is a Saturday evening dinner scheduled and a Sun-
day afternoon prize giving.

Allan Rae is Regatta Chairman and Tom Tomblin is Race
Committee Chairman. Don Ferguson of the QCYC J-24
Hardtack will also be heavily involved. Please make these
very competitive racing sailors feel welcomed and at
home at our Club. If you wish to get involved and land a
hand in the running of this Regatta, contact either person
listed above or me.

Other QCYC Racing Events this Summer: Tom Tomblin is
putting together the 1992 Sailing Program schedule and
mid-week series race instruction, which should be avail-
able soon. These will contain a detailed schedule of
upcoming events of interest to QCYC sailors and racers.
Meanwhile, mark the following events on your calendar.

Wed., May 16 Sail Past

Mon., May 18 Blake Winkle, QCYC (LORC)

Sat., June 6 J-24 Ontario Championships (QCYC)
Sun., June 7 J-24 Ontario Championships (QCYC)
Sat., June 27 Cheaters Race

Sat., July 26 Lady Skippers’ Race

Sat., Aug. 8 Reprobates Race

Sun., Aug. 23 Rally Round the Flag Pole

Sun., Sept. 20 Champion of Champions

Sat., Sept. 26 Last Chance Cup

Sat., Oct. 3 Awards Banquet

Ron Mazza
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QUEEN CITY YACHT CLUB
1992 JUNIOR CLUB APPLICATION

SURNAME

GIVEN NAME

BIRTH DATE DAY MONTH YEAR

ADDRESS / STREET

CITY POSTAL CODE

HOME PHONE NO. OHIP NO.
PARENT OR CUARDIANS SIGNATURE

PARENT OR GUARDIAN'S PHONE NO. HOME BUSINESS
IS PARENT A MEMBER OF QCYC? {circle) YES NO
WAS APPLICANT AT QCYC JR. CLUB IN? (circle) 1991 1990 1989

LEVEL OF SAIL INSTRUCTION COMPLETED (circle)
WHITE I I 1
BRONZE v Vv

APPLICANT'S HEIGHT WEIGHT

SEX

PHYSICAL RESTRICTIONS (if any)

OTHER SAILING SCHOOL OR CLUB ATTENDED

OTHER PERSON TO BE REACHED (other than parent)
IN CASE OF AN EMERGENCY (print)

NAME

ADDRESS

HOME PHONE NO, BUSINESS

APPLYING FOR:
1. July 6 to July 31
2. Aug. 4 to Aug. 28

FEES:
1. Children of senior members $350 inc. GST— 4 week period
2. Children of non members $400 inc. GST— 4 week period

CHEQUE MUST ACCOMPANY APPLICATION FORM
Mailing address:

Box401, Terminal A

Toronto, Ontario M5W 1C2

The number of spaces are limited and going quickley.
So please register quickley.
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TENDER SCHEDULE
Departure Times (until further notice) from York Street Slip
Mon Tues Wed Thur Fri Sat Sun Hol's
am [8:15 8:15 8:15 8:15 8:15 8:15 8:15 8:15 Algonquin Queen
8:45 8:45 departs Club 15 min-
9:15 9:15 9:15 utes prior to York
9:45 9:45 Street slip departure
1015|1015 1005 | e
10:45 10:45 Guests $2.00, children
11:15 11:15 11:15
under16, $.50 one way,
p.m. 223 1213 LIS tickets or exact change.
1:15 1:15 1:15 1:15 1:15 1:15 1:15 1:15 Tender passes must
215 2:15 215 be shown or fare paid.
3:15 3:15 313 3115 %13 3:15 3:15 3:15
4:15 4:15 4:15 4:15 4:15 4:15 4:15 4:15 No outboards, gaso-
line, spars efc. on the
4:45 4:45 4:45 4:45 Queen.
5:15 5:15 515 5:15 5:15 5:15 5:15 5:15 Freight runs provid-
5:45 5:45 5:45 5:45 ed on request.
6:15 6:15 6:15 6:15 6:15 6:15 6:15 6:15 Dogs and cats must
7:15 7:15 7:15 7:15 715|715 7:15 7:15 be kept under owner's
8:15 8:15 8:15 8:15 815  |&15 8:15 8:15 control.
9:15 9:15 9:15 9:15 9:15 9:15 9:15 9:15
10:15 10:15 10:15 10:15 10:15 10:15 10:15
11:15 11:15 11:15 11:15
a.m. 12:15 12:15
Special Events 1:15 1:15
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