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QUEEN CITY YACHT CLUB

COMMODORE’S REPORT

It won’t be long now before we're back in the yard,
madly working on our boats to get them ready for
launch and cleaning up the buildings and grounds
making them pretty for Sailpast.

Launch is later this year, due to Easter being a week later.
While this makes it a bit tighter for the racers and means
we will have to hurry to get the club ready for Sailpast,
most agree that this is preferable to officially launching
on the Easter weekend which is a “family” time for many
members. The key will be organization so that work on
the club grounds and buildings is done during and
immediately after launch. We all need to turn-out on the
three weekends of April 25-26 (launch), May 2-3 and
May 9-10 with Sailpast on Saturday, May 16th.

Planning for 1992 is well on its way. The Board is meet-
ing monthly and our new members are bringing new
skills, enthusiasm and energies to match the experience
of the veterans. Budgets are the order of the day, hand
in hand with setting priorities for many necessary pro-
jects. Hearing from members who would assist in orga-
nizing work parties would be very much appreciated. If
you are at the (st)age where it is difficult to participate
in the heavy work, or perhaps find it inconvenient to
attend work parties, we would welcome your help with
organizing them. Please let us know.

Last year was very good what with fine weather and a
number of major improvements around the Club. At the
same time, it was an education for many of us, myself
included, as we took on our own bookkeeping and for
the first time really came to grips with how the Club

finances traditionally worked and what has to be done

to provide for the future. The year-end statements re-
lcased at the AGM showed some startling results and
cash shortfall to which David Hall referred in last month’s
Clipper. As a result we went into an overdraft situation at
the Bank briefly both last October and again early this
year. In both cases, prompt payment by members of Fall
and Spring billings respectively kept our overdrafts to a
minimum and only for a period of four or five weeks in
each instance. We are not overdrawn now nor de we have
any debts other than the sewer debenture.

This year we are taking steps to recover our cash flow. In
hindsight we probably should have had an assessment
last year. However please do not misunderstand. we have
a certain amount of space to work in and members can
help in a number of ways, for example, by paying fees on
time, turning our to work parties and helping to enlist
new members so that all moorings are full. whether an
assessment this year is necessary or not has not yet been
determined and my personal view and hope is that it may
be avoided by all members helping as mentioned above.

For many members 1991 was a trying year financially
and this year promises to be no better. Inevitably each
year some accommodations are made for members in
difficult circumstances and let me emphasize that the
club has always been there for its members and still
will be. At the same time, members expect the Club

to be managed by its rules - regarding mooring assign-
ments for example — especially when their personal
circumstances indicate otherwise and they know bet-
ter. We'll be keeping you posted.
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COMMODORE’S REPORT

GROUNDS

Copies of the 1991 Annual statement will be available in
the office when it officially opens for those members who
missed the AGM. If you would like one in the meantime,
please give me or David Hall a call.

For a number of years now during the winter months,
the Board has met at Don Martin’s office. In apprecia-
tion, we have presented to Don’s firm, Thompson Tooze
and McLean, a beautifully framed and suitably inscribed

picture of the cover photograph of our Centennial Book.
Thanks very much, Don.

Again this winter the Snug Bar has been enjoyed by a
growing number of members. With the mild weather, it
makes it easy to get a head start on your boat ... and
catch up with your friends.

Last year I scheduled the Commodore’s Corner regular-
ly each month - a time when for the price of a draft you
could corner me for whatever might be on you mind.
This year will be no different except that I don’t propose
to schedule regular meetings and I do hope to sail more.
Please don’t hesitate to call me. The Board and [ wel-
come your comments.

See you in the yard!

Jim Finch

In the February issue of the Clipper I said 1 would like
to see the rock garden refurbished. Since then I've
been approached by Marlyn MacDonald who has
offered to help plan and be key participant in this pro-
ject. Also, Berly West has offered her landscaping
expertise which [ understand is significant. There will
be some initial moving of stones and top soil necessary
to get the area back in shape for planting and with a
few more volunteers, including some strong backs, |
am sure this can be accomplished in a very short time.

We have also decided to take advantage of the leaves
that are raked up each year to produce our own top
soil. Yes, a compost pile. There will always be a need
for top soil to maintain planting areas and the lawns
and there certainly is no shortage of leaves, so why not
be ecologically minded and create our own. If you are
familiar with this process we need your help to build
the necessary compounds and administer the process.

It is essential that we plan the required work well in
advance of spring so don’t hesitate to contact either
Marlyn or myself if you have any ideas, or wish to
contribute or participate in either of these projects.

Doug Stevens




MOORINGS

QUEEN CITY YACHT CLUB

Hey sailor,
Look’n for a mooring?
(Part 11, The sequel)

The February Clipper has been out
for two weeks now and I have yet to
get any complaints about “THE
POLICIES” That’s good, because it
will take a majority vote by the
membership to cause the board to
change these decisions (Hey, there’s
a concept: Majority Rule!). I person-
ally hope that these decisions are
supported by the majority of mem-
bers. Over the past eight years I have
heard the many good members in
this club who have requested (and
yes even demanded) that the club be
operated in an organized and busi-
nesslike fashion. The direction laid
out for Moorings in February and
again in this issue will be put into
motion without bias. We believe that
these tough measures serve both the
majority interests of the members
and current financial situation. I can
only hope that I don’t screw up a
good intention with bad execution,
then you'll all be mad at me.

Back To Business, as promised, this
issue of the Clipper lists all moor-

ings which are open due to any of
the following reasons:

1. Members gone south for the
season
2. Members failing to pay fall
billing by December 31, 1991
3. Members with new boats
which are not appropriate for
the mooring assigned in 1991
Members who left QCYC.
Mooring not occupied in

1991

i

If your mooring has been designat-
ed as “open” and you believe this
is inappropriate (ie: you paid your
bill by December) please phone the
treasurer, David Hall. David will
phone me should there have been
a clerical error. Please do not
phone David to complain about the
policy. Also, it is not the intent of
the board to publicize the members
who have not paid their fees. It is
however the intent of the board to
provide strong incentive to all
members to pay their fees on time.
For all those who have asked the
question “Why should I pay on
time when those who don’t pay are
not penalized?”. Here is your answer:

Members not paying fees by
December 31 have lost their 1991
mooring. As pointed out in the last
Clipper, these moorings will be
assigned to boats which are appro-
priate in size. More than that how-
ever, other members will now be
able to request moorings which
have not been paid for by Dec 31.
A member paying before Dec 31
will be considered ahead of those

paying after Dec. 31.

Several members have verbally let
me know that they have or are
about to buy a new boat. Thank
you. You will be assigned your old
mooring providing it will not crowd
your neighbours. | have contacted
your neighbors to be sure (Of
course I trust you, it’s your neigh-
bours who don’t). If you cannot be
accommodated in that mooring, |
will place your name at the top of
the list, ahead of those who have
not paid their fees. For those who
are planning on bringing a new
boat into the club and have not let
me know, please do so. If you show
up in the spring with a new boat
which crowds the other moorings,
you will not be allowed to stay in
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MOORINGS

that mocring. In this case you will  publish any member’s opinion. So

simply get whatever is available. step up and express yourself, don’t
Mail early, mail often ...contest wait to be on the board and wrong
closes April 1 1992. all at the same time.

P.5. Don’t confuse my being on I'm from the Government and

the board with my being right. 'm here to help!!!

I am often wrong, and you can be

to (wrong that is!). The Clipper Jim

(see Publicity Chairman) will
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MOORINGS AVAILABLE AS OF MARCH 1, 1992

Mooring Number Size of Mooring (guideline) Mooring Number Size of Mooring (guideline)
Blue 9 9'5" wide, deep Red 3 Narrow, deep
Blue 11 8'8" wide, deep Red 4 10" wide, deep
Blue 13 9" wide, deepBlue 32 Red 5 9" wide, deep
Blue 22 Red 9 8'8" wide, deep
Blue 26 Red 11
Blue 32 9" wide Red 13
Green 5 wide, deep Red 22
Green 11 10" wide, deep Red 26 11" wide, deep
Creen 12 wide, deep Red 28
Creenl5 deep Red 32 wide, deep
Green-North end 6-8 spaces, Any width, Yellow 1 shallow

some shallow Yellow 29 wide, deep
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THE TORONTO PRESS CLUB

BOOK REPORT

The Toronte Press Club has extended an invitation

to QCYC Members to enjoy the privileges of their club
which is in the process of moving and will reopen on
March 16th at “Old Ed’s” restaurant at 276 King
Street West. Simply check in with the bar steward
when you arrive.

This is not a reciprocal arrangement. Over the years, a
number of our members also have been members or
guests of the Toronto Press Club. Recently the Toronto
Press Club has fallen on hard times and this gesture has
been made with the object of increasing traffic at invita-
tion has been made to the Variety Club.

QCYC members wanting a cityside location for lunch
or evening may enjoy this opportunity. The club is open
from 11 a.m. to 1 a.m. through the week with earlier
closings on the weekend.

When you can’t be cruising, the next best thing is to

read about cruising. An excellent book that I've read
recently is Clare Allcard’s, The Intricate Art of Living
Afloat; W.M. Norton & Co.

Clare Allcard has spent 18 years living aboard a sailboat
cruising the world with her husband and children. In
addition to writing a book that’s wonderfully entertain-
ing, Allcard offers how-to information that both sea-
soned and would-be sailors will find extremely useful.

Allcard provides suggestions and detailed instructions
on a wide range of live-aboard needs from doing the
laundry in saltwater, to planning supplies and menus
for an ocean crossing, repairing leaks, painting, var-
nishing, safety at sea, garbage disposal, education and
dealing with pests, pets, fear and friends. Did you
know that you can make mayonnaise by mixing vine-
gar with condensed milk and eggs can be kept fresh
without refrigeration for many weeks?

Even the appendices provide interesting reading on
stars, knots, useful addresses, communications at sea,
dolphin & whale sightings and essential phrases in
French, German, Dutch, Italian, Spanish and Turkish.

I bought my copy from Boat U.S. but it is available at
Nautical Mind Marine Book Sellers for about $35.00

hardcover.

Roberta Di Lallo




JUNIOR CLUB

: QUEEN CITY YACHT CLUB

It’s that time of year again when
the sun is finally shining and the
ice has started to melt on the
lagoons. I can’t wait for the boats
to go into the water and for the
club to open up again. This will

be my first year running the Junior
Club programme and I'm really
excited about it.

The instructors and | have already
met and have put some plans in
place for this spring and summer.
One exciting change that [ would
like to tell you about is that we will
be offering an adult sailing pro-
gramme on Tuesday and Thursday
evenings starting in May. (More
details to follow depending on the
response.)

How can you help? Well you could
sign up for lessons, you could bring
a friend, or you could advertise at
your office. What a great way to intro-
duce People to QCYC, they may

even want to join as new members.

Some Details:

The adult sailing programme pro-
vides training in basic and advanced
sailing skills and safety procedures

with an emphasis on sail handling
and boat operation. All instruction
will be on the water weather permit-
ting. The courses will consist of 10
sessions lasting three hours each.
We will try to accomodate special
requests in May and June i.e. after-
noons or weekends.

Some Administrative

Information:

* The cost of the course will be
$250.00

* We would love to teach anyone
who feels that they are too
mature for Junior Club. Bring
a friend or two.

* The applicant should be able
to swim 50 yards unaided and
be able to tread water for 5
minutes.

 Students must wear an
APPROVED LIFE JACKET.
(QCYC DOES NOT SUPPLY
THE JACKET)

Think about it and act now!!!

Now for more information on the
Junior Club programme.

We have a very active fun filled
sailing programme lined up for this

summer. The programme will be avail-
able to 35 people each month between
the ages of 10-16 years of age.

The details are as follows:

July Session

Starts: Monday July 6, 1992
Campout: Wednesday July 22, 1992
Parent’s Night: Monday J uly 27, 1992
Last Day: Friday July 31,1992

August Session:

Starts: Tuesday August 4, 1992
Campout: Wednesday August 19,
1992

Parent’s Night: Monday August 24,
1992

Last Day: Friday August 28, 1992

Junior Club commences at 9:00
a.m. when the tender reaches the
club and finishes in time for stu-
dents to get the 4:00 p.m. tender
back to the city.

The Awards Banquet for Junior
Club is scheduled for Thursday
August 27, 1992. All students and
their parents are invited from both
sessions. Confirmation and details
will be addressed in a future issue.
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JUNIOR CLUB

To apply:

Use the application form in the
Clipper to apply. If you require
additional applications please call
the club office or contact me
(Moira) directly and I'll make sure
that one is sent to you.

Investment:
Children of Senior Members:
$350.00 per 4 week period.

Children of Non Members:
$400.00 per 4 week period.

Cheque must accompany the
application form.

Note: Each day the student will
have to bring an approved life
jacket and a lunch.

If anyone has any questions regard-
ing the Junior Club Programme

or the Adult Sailing programme
please do not hesitate to call me

at 861-9383 (H) or during the day
at 353-4989 (B).

What We Teach:
Canadian Yachting Association
National Learn-to-Sail Standards.

Student Standards Skill Levels

White Sail Intreduction to Sailing
Basic Safety Skills

White Sail 11 Basic Sailing Skills
Basic Saﬂing
Terminology

White Sail L1 Basic Skills Mastered

Able to Handle Dinghy
in 10 mph of wind
Bronze Sail IV Intro to Spinnaker and
Trapeze
Intro to Advanced
Sailing Skills
Bronze Sail V Mastery of Spinnaker
and Trapeze
Skill levels perfected
for higher wind speeds
Knowledge of sailing
theory
Silver Sail VI Intreduction to Racing
Knowledge of Racing
Rules
Knowledge of Racing
Tactics
Practical Racing

Experience
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QUEEN CITY YACHT CLUB | LEVEL OF SAIL INSTRUCTION COMPLETED (circle)
WHITE 1 0 I
1991 JUNIOR CLUB APPLICATION BRONZE IV V
APPLICANT’S HEIGHT __ WEIGHT
SEX
SURNAME .
PHYSICAL RESTRICTIONS (if any)
GIVEN NAME
OTHER SAILING SCHOOL OR CLUB ATTENDED
BIRTHDATE ~ DAY ~ MONTH  YEAR OTHER PERSON TO BE REACHED (other than parent )
IN CASE OF AN EMERGENCY (print)
ADDRESS / STREET NAME
ADDRESS
CITY POSTAL CODE
HOME PHONE NO. BUSINESS
HOME PHONE NO. OHIP NO. APPLYING FOR:
1. July 6 to July 31
2. Aug. 410 Aug. 24
PARENT OR GUARDIAN'S SIGNATURE
FEES:
1. Children of senior members $350 inc. GST— 4 week period
PARENT OR GUARDIAN'S PHONE NO. HOME BUSINESS 2. Children of non members $400 inc. GST— 4 week period
CHEQUE MUST ACCOMPANY APPLICATION FORM
- n . 5 ; Mailing address:
S PARENT A MEMBER OF QCYC? (circle) YES NO | Algonquin Island, Boxd01. Terminal A
Toronto, Ontario MSW 1C2
WAS APPLICANT AT QCYCJR. CLUB IN? (circle)1991 1990 1989




