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TREASURER’S REPORT

As this is my first report to you, I feel
somewhat apprehensive about bringing
everyone back down to earth with a
thud after such a pleasant Christmas
break. However, it is necessary for me to
tell you about the Club’s current
situation, and to outline my plans as
Treasurer for 1992.

Like so many organizations in these
tough times, Queen City is feeling the
pinch. While efforts have always been
made to control spending, and work
with a balanced budget, our costs have
risen out of proportion to our revenues
in every department.

Typically, the winter months produce
no revenue for the Club, which has to
survive on the previous year’s fall
billing. However, some operational
expenses have to be met on an ongoing
basis. The increased expenses, together
with quite a few old bills, which have to
be paid, have taken a hard bite into the
Club’s financial resources, with result-
ing pressure on cash flow.

To remedy the situation, [ would like
to outline the following steps, some of
which will already be in effect by the
time you read this report:

Begin working with our bank to nego-
tiate new terms, which will result in
reduced charges.

Work with our auditors to streamline
our accounting procedures. This
should result in reduced accountancy
fees as we get smarter at it. Changes
will also be made to the Club’s com-
puter system to provide better informa-
tion and easier auditing.

Establish budgets for each department
based on realistic revenue forecasts.
This will also allow us to control
expenses better.

Bring forward the spring billing. The
new fee schedule published below has
been approved by the Board. You

should expect to receive your bill soon.

Work actively to promote Queen City
and introduce new members. This is a
task for everyone. Only increased mem-
bership can provide the kind of rev-
enue improvement that we really need.

Work with the other Board members to
implement a fair and equitable work
party system. Many jobs performed by
hired help could, and should, be done
by us. This would reduce our expenses
dramatically.

There is also a considerable receiv-
ables problem at the present time,
which is a hang over from the fall
billing. I would urge members whose
accounts are not current to remember

that launch and mooring privileges
may be in jeopardy. The Board will
collectively be following up as neces-
sary with the members concerned.

As you will see from the 1992 fee
schedule below, increases have been
held to an average 5%. It is my feeling,
and that of the other Board members,
that we can manage our way to better
control. If this task becomes unrealistic,
due to circumstances beyond our con-
trol, there will be no alternative but to
make an assessment. This possibility has
been discussed by the Board, and has
been deferred until our progress can be
measured as we move through the early
months of the year.

I will report all progress to you, and in
future editions, will be outlining plans
to institute a long-range financial plan-
ning process for the Club.
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SAFETY AT SEA

As some of you may well be aware,
there will once again be a Safety At Sea
seminar held here in Toronto. This
event provides an exceptional opportu-
nity to learn more about safety afloat
from many different points of view.
Presentations cover topics such as life
saving equipment and procedures,
coast guard and search and rescue
facilities, weather, medical emergen-
cies, and the law. Displays of safety
equipment such as EPIRBs, life rafts,
and flotation devices, are also put on.

Last year, unfortunately, the seminar
date coincided with Queen City’s first
launch weekend, which meant that
only a handful of members were able
to attend. This year it has been
rescheduled to an earlier date, Satur-
day, March 28, and will be held at the
0.1.S.E. Auditorium. The seminar is
sponsored by the Royal Canadian
Yacht Club and the Great Lakes Cruis-
ing Association. The enrollment fee is
$40 per person (unchanged from last
year), which includes lunch.

The seminar is an all-day event, and, if
last year’s attendance is anything to go
by, will be fully subscribed again. The
presentations and demonstrations are
designed to make us think more seri-
ously about the preparations we make
before going out in our boats, and to
improve our ability to handle emer-

gency situations at sea. This event is
excellent value for money, and should
be on everyone’s calendar.
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INSURANCE AND LOCKERS QUEEN CITY SOUTH

It was quite fortunate that the fire at The Club has no coverage for mem- With a number of Club boats away

the end of last season in one of the bers’ property. This is the responsibili- | cruising at the moment, we thought it
locker blocks did not destroy the entire ty of the individual members. might be nice to bring you up to date on
building, not to mention nearby boats the available news of various members.
that were already hauled out for winter A claim filed against a typical boat

storage. The potential for damage was
also greatly increased by the time of
year, when the average locker becomes
even more full than usual with equip-
ment removed from the owner’s boat
for winter storage.

The loss to the Club was substantial,
with extensive damage to one end of
the building, and the entire contents of
the Junior Club locker. There was also
a considerable amount of damage to
members’ property, the worst being to
my own locker, located next to that of
the Junior Club.

I must admit that I had never given
much thought to the subject of locker
insurance, assuming that it lay some-
where in the middle of boat, home and
Club coverage. I am sure many mem-
bers are aware of what is and isn’t cov-
ered, but I thought it might be helpful,
particularly to newer members, to
mention the following points:

The Club has insurance coverage for
it's property, including, buildings,
boats, equipment, etc.

insurance policy will almost certainly
not cover all items lost, even if these
are items which typically live on the
boat. Bear in mind also that boat
insurance policies tend to carry rather
high deductible amounts.

A second claim will probably be required
against a homeowner’s policy to cover
some articles. There may well be a grey
area in the coverage for personal belong-
ings between the two policies.

I had no idea of the replacement value
of the contents of my locker until [
took a complete inventory and
shopped around for prices. I was
amazed to find that the total was more
than $11,000.

I had decided to store Shadow’s sails

and upholstered cushions in my locker
for the winter, but didn’t because there
wasn’t enough room. This would have-

doubled the value of the contents!
Food for thought!

David Hall

Dave and Josie Fowler, on board
Solana II, have now been away for
nearly a year and a half. After a suc-
cessful passage to the Virgin Islands via
Bermuda in the first Carribean 1500,
they have made their way down the
island chain all the way to Venezuela.
We understand that they have now
moved back up to Beovia Island in the
vicinity of Grenada.

Several boats left last August and
September to travel down the Intra-
coastal Waterway to Florida, including
David and Nancy Kent on Zarabanda,
Peter and Tracy Jones on their new
Passport, Peter Broecker and Sari
Bercovitch on Willows Wind, Tom and
Shirley Woodworth on Tawee and Dieter
and Shiela Heins on Pilger. Bruce and
Diana Robinson on Pure Magic set off a
little later but we hear have caught up
and are enjoying the trip.

We understand that some of these
boats are on their way to the Bahamas,
and should be there by the time you
read this.
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Dieter and Shiela Heins were back in
Toronto over Christmas, looking healthy
and relaxed, and have now returned to

Flonda to relax some more.

We wish all of you happy and safe sail-
ing, and look forward to more news for
publication in future editions.

We close with the following letter
received just before
Christmas from Peter Broecker:

Thursday, December 12, 1991
Greetings,

As you probably already know, we have
finally discarded our city ways for life
aboard our sailboat, Willow Wind. It's
been an adventurous six months, so far,
in which we have travelled almost the
whole east coast of the U.S.

We started in Portsmouth, NH, where
we had stored the boat over the winter,
and slowly worked our way to Long
Island sound over the summer. Many
we met told us that we were going so
slowly that they were afraid we would
not make Florida before Christmas
1992! However, our leisurely pace
allowed us to make some new friends,
visit old ones and explore many places

we hadrn’t been before.

The one encounter we did have, which
we did not appreciate, was a noddi
acquaintance with Hurricane Bob. We
happened to be about eight miles to
the west of Newport when he came
ashore. The carnage was incredible.
However, luck was on our side as Wil-
lows Wind sustained no damage and
we were able to continue our trip a
couple of days later.

At the beginning of September we met
up with four other boats from our
yacht club that are also going south
this winter. We drifted in over a period
of four days, so it was a continual
reunion party. Everyone’s stories were
told at least four times... and not
always by the person who experienced
the event! The driver of the marina
tender got us to sing “O Canada” for
him ( and the rest of the anchorage) on
a dare. It was good fun.

Cruising the Chesapeake was next on
the agenda. We learned how to catch
blue crab and shared many feasts with
our friends, tossing the cracked shells
over our shoulders into the water as
we removed the meat. We also spent
ten days in Annapolis to attend the
Boat Show. While we were there, we
celebrated Canadian Thanksgiving
with the four QCYC boats plus one vis-
iting couple. The turkey, carried home
from the grocery store thawing in a

ail of hot water, was cooked on one
goat, the pumpkin in another, and so
on. Then we all got together on the
biggest boat to eat the meal.

After Annapolis we spent the rest of
October poking into anchorages in the
southern Chesapeake. We had beauti-
ful weather except for several days of
pea-soup fog and a couple of gales that
kept us tied to the port we were in.

We left the area early in November to
start our way south on the Intercoastal
Waterway. We seem to have left our
departure from the Northern climes a
bit late and met a few days of bone
freezing weather. However, the route
was interesting, passing through some
interesting towns. We particularly
enjoyed Charleston’s charm and grace
and our forays to Jekyll’s Island and
Cumberland Island, which, at the turn
of the century, were used by the
wealthy (Cranes, Vanderbilts and
Carnegies) as summer playgrounds.

Over the last couple of weeks we have
made our way south through Florida
accompanied by dolphins cavorting in
our wake and pelicans doing kamikaze
dives right in front of our bow. We have
particularly enjoyed the opportunity to
ytheammalandbud life on this trip
and have seen some quite marvellous

things, from armadillos to bald eagles.
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HOUSE ENTERTAINMENT
We will be heading to the Bahamas Have you finished all the work that I hope everyone had a Merry Christ-
after Christmas and then we might you planned to do on your boat over mas and a Happy New Year.
continue down the island chain the winter? Neither have I! However, |
towards south America. So far we are have some extra work for you in The sailing season is coming up in

enjoying the cruising lifestyle and each
other and so have no plans to come
home just yet! However, we do miss
our friends back home and think of

you often.

We’'d both like to take this opportunity to
wish you Happy Holidays and a healthy
and successful New Year, We'd love to
hear from you. If you would like to drop
us a line just send it to our 6 Nottawa
address and it will be forwarded.

Sari Bercovitch & Peter Broeker

March. For the clubhouse there will be
two work parties in effect. Mark down
Saturday, March 14 and Saturday,
March 21. We will be painting the
kitchen and coon proofing the build-
ing. Try to be present for at least one of

Sessions.

The dining room and bar will be open
for ]jmlu':ﬁservioe on Saturdays and
Sundays, lunches only. Dinning room
and bar hours - 11:30 A.M. to 5:00
PM.

See you in the yard
Bill Eckersley

QCYC SKI DAY

February 28, 1992
Alpine Ski Club

Come and have a great day of skiing
followed by buffet diner, dancing and
merriment

For information call John Campbell
299-3932.

about 3 or 4 months. It’s time to orga-
nize the entertainment for the 1992
season. If you are planning a party or
wedding, plesse czll soon, the enter-
tainment schedule fills up very quickly.
Some Saturdays are open, the tentative
schedule in the Clipper. Remember
book early, so you won't be disappoint-
ed. Give me a call at 447-1094.

I was talking to Bill Vieser at ABYC.
They are going to have a dance on Fri-
day, March 20, 1992, Queen City has
been invited. If you are interested
please give me a call.

A dart tournament is being organized
by ABYC, CBYC, and NYC. I was asked
if Queen City would like to participate
— your input will decide. The time and
place of the tournament is yet to be
determined.

Look forward to hearing from you on
both the ABYC party and your interest
in the dart tournament.

Norman Dilworth
Entertainment Chairman

]
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MOORINGS

1
2

Hey sailor, looking for a mooring?

All of the following members should
read the following Official Queen City
Yacht Club Procedures for obtaining a

Mooring:

1. New members to the club in "92;

2. Members who have bought (or are
about to buy) a new boat;

3. Members who want a new
mooring;

4. Members who did not paid
their fall billing by December 31;

5. Members who occupied a
mooring in "9]1 which: another
member had left in the fall of "90,
paid the mooring fees for *91 with
the intention of returning to their
1990 mooring in "92 (got that?).

Official Queen City Yacht Club Proce-
dures for Obtaining a Mooring

The very first thing you should do is
relax, there are enough moorings to go
around as of January 1992. In this
relaxed mood, you should sit down and
write a short note to:

Jim Weldon, Moorings Chairman
30 Brownstone Circle

Thornhill, Ontario

L4]) 7P4

Starting with Dear Jim, tell me your

name, your boat name, boat type, boat
length, boat beam and draft. Please
don’t guess at these measurements.
Next, you should let me know what
mooring or mooring area you are inter-
ested in. If you want a specific moor-
ing(s), identify the mooring by specify-
ing the boat which is to starboard and/
or port of the slip you want. Please pro-
vide me with your telephone number(s)
s0 I can confirm receiving your letter.

End your letter with something like
Yours in Sailing, put a stamp on it,
mail it and wait.

For the Record

Moorings belong to the club, not the
member or the boat. The board has
the right to change your mooring.
(Don’t grab the phone and start yelling
at me just yet though.) Queen City has
kind of a ‘grandfather clause,’ which
generally lets everyone stay where they
are, as long as they pay their bill on
time and keep the same boat.

As you all know, Queen City does not
have a length problem, but increasing-
ly the beam is creating some crowding
problems. Without stepping all over
the ‘grandfather clause’, the only way to
correct this problem is to wait until
someone in a congested area buys a
new boat or fails to pay their fall billing
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YARD

on time. In crowded mooring areas, this
year, I will use these situations to make
the required adjustments.

[ have been in the club long enough
to see that assigning new moorings is
not a perfect science. It becomes less
perfect when favouritism and friend-
ships are, or appear to be, influencing
the process. As you all know, I have
no friends and don’t want any, so the
only thing you have to worry about
are the established rules and my judg-
ment. Therefore, for those in the 5
categories above, here is how you will
get (or not get) the mooring of your
choice.

1. In the March Clipper I will declare
which moorings are available due
to all circumstances. Each available
mooring will have a stated beam and
depth limitations where applicable.

2. T will wait to begin assigning these
moorings until April 1, so that all
members have had time to get
to me with requests. I will confirm
by telephone all written requests. If
you don’t hear from me, call me
before April 5.

3. With the assistance of an unnamed
and unidentified committee we will
assign moorings based upon the
combined effect of membership
seniority number and the appropri
ateness of your boat for the request
ed or available mooring(s).

4. You will be notified before launch.
So what else is up?

Just like in all other years, the club is
managing to a very tight budget. The
wooden docks on the American side
require their annual repair, and most
would agree we need to replace them .
I will not recommend replacing them
this year but I will be entertaining any
ideas so that cost and suitability can be
evaluated.

[ will propose to the board that the visi-
tors dock be moved north one slip. This
will require fixing the dock so that the
steel posts are not a hazard and also

i ing suitable cleats. Consistent with
all other clubs around the lake, the
pumpout dock will be clearly marked as
Members Only.

For several years now the visitors slips
on the front wall have lacked enough
usable cleats. Broken ones will be
replaced and more cleats will be
added.

Finally, I would ask that any member
who knows of any moorings that have
sunk or are about to sink, call me
before launch so that these can be
fixed without having to manoeuvre
around boats.

With Christmas, the Boat Show and my
first experience of a QCYC Board
meeting behind me, [ am looking for-
ward to seeing you all in the yard.
Launch this year will be the weekend
of April 25 and 26. This is a week later
than normal, due to Easter falling on
the weekend on which we have tradi-
tionally launched. However, given the
choices, this weekend probably makes
the most sense.

Crosshaul fee’s will increase to $75 this
year. This fee will be waived for those
members that have special cause such
as members whose boats have blisters
and need the warmer weather for
epoxy application provided I am
informed by March 31. For those
members whose circumstances may
prevent them from attending please
make arrangements with a friend or
another club member to launch your
boat and please let me know.

For those of you that plan ahead,
haulout will be October 17 and 18.

Look forward to seeing you all soon.
Mark
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AMERICA’S CUP

Since 1851 America has won and
defended the America’s Cup with
dogged persistence, strength and a lot of
American know-how. From the start,
Americans approached victory on water
as a mixture of patriotism and business
enterprise.

Eighteen fifty-one was the year in which
London’s Great Exhibition celebrated
the might of British achievement and
Empire. In this climate of fierce national
rivalries, New York’s John Cox Stevens
formed a syndicate of five friends to
build a yacht which would show Britons
the skills of American shipbuilders. By
1851 ‘America’ was complete.

Designer George Steers made ‘America’
a masterpiece of innovation from her
foretop to her keel. Her sails of Ameri-
can cotton were less prone to stretch
than sails of British flax. American ship-
wrights had inherited a British tradition
of building hulls with blunt bow and
tapering stern. Steers, with America’s
builder, W.H. Brown, turned tradition
around, pointing her bow and blunting
her stern.

On August 22, 1851, ‘America’ competed
against 14 British boats in the elite Roy-
al Victoria Yacht club’s 54-mile race
around the Isle of Wight. And she won.
American cotton sails held their shape,
and her hull sliced the water so well that

a watcher declared, “That boat of yours
is a wonderful creature... when the
breezes died out the other day she actu-
ally outdrifted us.”

In the year of the Great Exhibition,
America bested Britain in her element,
the sea. Stevens and his team were
hailed in New York as heroes who had
given a youthful America that which
gold cannot buy, National Renown and a
sense of tradition in the making. The
New York Yacht Club became host to a
deed of gift establishing ‘a Challenge
Cup for friendly competition between
foreign countries.” The legacy of the
America’s Cup.

In 1992 a new challenge has been
mounted for the highly prized Cup. And
a new design will replace the old 12-
meter boats.

As with the 12 meters, the rule book
allows some flexibility for designers to
manipulate the weight and sail area
while adhering to complex overall mea-

sure. The results have so far produced

. boats looking like bigger, heavily pow-

ered 12 metres. The length has
increased from 65 feet to 75 feet and the
beam has increased 6 feet to a total of
18 feet. The minimum displacement has
gone from 54,000 pounds to 35,000
pounds. The most incredible change is
that the total sail area has increased by
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50%. These new machines will carry
3,000 square feet of sail cloth. Spin-
nakers have almost doubled to 4,500
square feet from 2,500. Many believe
the new rules have made these boats
incredibly dangerous and very expen-

sive.

The new design rules have, more than
ever, made this a struggle of high-tech
engineering. These new boats are a
blend of composite materials and
aerospace technology. The American
syndicates finding themselves well
behind the challengers in this technolo-
gy showdown formed PACT, which
stands for Partnership for America’s Cup
technology. The groups will be able to
use the services of this shared research
organization. In an effort to jump start
the U.S.’s efforts, Science Applications
International Corporation, contributed
$150,000 design effort.

Launching a challenge or a defence of
the Cup for 1992 will cost each of the
syndicates between $25 million U.S. to
$60 million U.S.

Originally 11 nations and 14 syndicates
submitted valid challenges to participate
in the Louis Vuitton Cup elimination
series (for the challengers) - the contest
was to be between 10 challengers from

nine nations.

The challengers

Australia — 2 separate challenges
France

Japan

Italy

New Zealand

Spain

Sweden

A Soviet entry

Yugoslavia

Favoured Boats: Italy, New Zealand,

Japan and France

The Cup defence appears extremely lop-
sided by comparison. Dennis Connor
skippering the San Diego Defence with
one boat, Stars & Stripes, and Bill Koch
at the helm for the America® campaign
with two boats.

Defender Selection Series - 5 separate
series

January 14 - 26

February 8 - 18

March 3 - 17

March 28 - April 12

Defender Finals - April 17

Challenger Selection series
(Louis Vuitton Cup)
Round Robin 1

January 25 - February 5
Round Robin 2

February 13 - 18
Round Robin 3

March 8 - 19

Round Robin Semifinals
March 29 - April 9
Louis Vuitton Finals -
April 20 - 29

America’s Cup Challenge - best of seven.
Begins May 9.
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GROUNDS

Duties and responsibilities of the committee in planning, planting and main-

Grounds Committee and Chairman: tenance of several projects. If you wish to become involved, have
any suggestions or would simply like to

¥ To maintain in good repair, with the Hopefully the members who took the putter in an area that interests you, [

assistance of club members and employ-  initiative to plant flowers in the various would very much appreciate your con-

ees, all grounds including lawns, shrubs,  planters in the past will continue to do tacting me or any of the other directors

trees, and flower plainsongs (excluding
the yard);

® All buildings inchuding the exterior of
the main club house, and the water and
electrical service to lockers and moorings;
B To carry out these responsibilities in a
manner that will ensure an attractive
environment for the members and com-
municate to all prospective members a

sense of quality management and
responsible members.

First impressions are important to those
who are planning to join our club, and a
good impression is the least our members
should expect each time they step off the
tender. Qur naturally beautiful location
can only be enhanced by our efforts.

As the new director of the Grounds
Committee it is my goal to make our
club even more inviting by improving
our already impressive facility. This is
not a major undertaking but does
require input, ideas and assistance from
the members.

'To keep our club grounds in good repair,
and keep the costs in line, I (we) need
your help in work parties, as a standing

s0. Also, | understand there was, at one
time, a very attractive rock garden on
the lawn, west of the clubhouse, which 1
would like to see rejuvenated.

The main clubhouse requires some exte-
rior work such as carpentry, painting

and some minor repairs. Most can be
done by members while some will need
professionals due to the required exper-
tise or risk involved.

There is some work required adjacent to
the mooring walls where the soil is erod-
ing; some trees have fallen during the
winter, with no damage so far, but this
means there is a need to investigate
trimming a few others to prevent poten-
tial damage in the future.

as soon as possible, so we can plan
spring projects. Your commitment
and/or ideas now will also help us
before the sailing season.

Doug Stevens (Candy Cane)
Chair, Grounds Committee

Res. 889-7528
Bus. 239-1155




