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QUEEN CITY YACHT CLUB

COMMODORE

“Altogether now...one, two, three,
PUSH!” And so the 1991 season winds
dowrn. It was 2 good season with better
than average weather, great sailing and
racing, and fun on the water, in the Club-
house and on the locker block steps.

The Board has worked very hard this year
to maintain the Club facilities and to
deliver a balanced program of sailing and
social events. As you will read in the
Treasurer and Vice Commomore’s
reports, financially we weathered a diffi-
cult year , however we have established a
sound financial basis for next year. To
every Board Member I extend my heart-
felt thanks for their effort and support.

Often during the year members asked
how I was enjoying the job. It didn't take
long for me to realize that just getting to
know our members better was the greatest
joy and immensely satisfying. Ican’t say
enough about the care, cooperation and
help voluntarily provided to the Club by
many members. There were a number of
problems needing special skills or knowl-
edge which were unstintingly given.

You will recall that one of my objectives
was to make sure that members' views
and concerns were heard. Patand I
enjoyed many a conversation (with many
a drink) and I am particularly grateful to
those dozen or so members who made the
effort to specifically arrange a meeting to
explain their particular concern or hope
for the Club. This input helped me to get
a better perspective on current issues and
future directions.

Two topics that received a lot of discus-
sion this year were planning and work
parties. I am concerned over our lack of
continuity in planning from year to year
and for the future. Each Board’s apparent
inability to deal with long term financial
and facilities planning on the basis that it
has no jurisdiction beyond its one year
term results in wastage and false
economies. This year we went part way
towards establishing two standing com-
mittees— one for finance and one for plan-
ning. Such committees, if approved,
would survive any single Board term and
committee members could be rotated
every two or three years. Of course, the
establishment of any Standing Committee
would require approval by the member-

ship. However, the problem is that such a
committee might work very hard only to
have its recommendations refused by a
Board concerned only with the current
year. This would be very frustrating to
committee members.

Another approach might be to make
Board terms longer, €.g. two years, with
half retiring or up for re-election each
year, i.e. staggered terms. Combined with
supporting sub-committees to Board
Members where necessary. This could
improve continuity considerably. Against
this is the argument that most persons go
on the Board with the intent of serving
more than one year. However, the origi-
nal argument still holds that Board Mem-
bers cannot speak for future Boards,

Regarding work parties, there seems to be
two views: one where members come out
or if not are fined and one where so long
as the work gets done it doesn’t really
matter who did it and fines are not appro-
priate. Whatever, it is clear that we need
a better system for work parties to ensure
that necessary maintenance gets done and
that all members get sufficient notice
and/or choice of work. (Please read the
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Planning Chairman’s report in this Clip-
per). One of my objectives is to see that
an equitable system is put in place.

Possibly we will address these issues at
the AGM. If you have strong opionions
about these or any other concems, please
let me know as soon as possible.

Particularly were the three fires in Octo-
ber. It has been necessary to deal with the
three levels of government—The Toronto
Fire Department, The Metropolitan Toron-
to Police Department and the Solicitor
General’s Fire Marshall’s office~-however,
hopefully we will resolve whether or not
these fires are accidental. Club insurance
does not cover members’ contents of
lockers so please make sure that your
insurance coverage is adequate.

This coming AGM on December 5th, will
be our first under the “Unit Membership”
system. Ihope that at least one if not both
of each of our unit members will attend
and that we will have a record attendance.
We are fortunate to have a number of this
year’s Board members offer to serve
again as well as some new members
whom I am confident will add enthusiasm

and new ideas.

Again, thank you to the Board, the Mem-
bers and the Club Staff for their good
work this year. Your encouragement and
support is very much appreciated. It has
been a pleasure to be your Commodore
this year and with your concurrence I look
forward to serving again for a second
term next year.

Jim Finch
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VICE COMMODORE

The boats are all put away, winterized and
covered. We have even had our first
snowfall to herald the impending winter.

This has been one of the best sailing sum-
mers in recent memory. Long, hot, sunny
days and eventful nights.

The club too has had a great season,
financially. The management committee
has controlled spending while still accom-
plishing a great deal. We have rebuilt the
dining room, published the Centennial
Book, replaced wiring services to several
locker blocks and hopefully over the win-
ter, rebuilt the dinghy crane.

All this has been achieved without an
assessment or unusual fee increases.

‘We have also embarked on an ambitious
visual identity program through a wide
variety of new regalia and acrylic glass-
ware. We still have inventory in stock, so
anyone who missed out this year will be
able to get in on the goodies early next
year. We will also have a new display
case in the front hall so that the selection
of items will be on display all year for
members and visitors.

On an unhappier note, as many of you are
aware the Club has been plagued with a
series of small, but potentially disastrous
fires in outside garbage cans, the storage
room in the downstairs lobby and the
Junior Club storage locker.

Any one of these fires could easily have
burned the entire club to the ground. For-
tunately Mike Haswell was on the scene
quickly in at least two occasions to con-
tact the fire department and even help
fight the fires. Thanks also to Norm Dil-
worth and Dennis Bigham who both
helped contain the clubhouse fire.

Over the winter the Junior Club locker
will be boarded up. In the spring the
building will be torn down and a new,
larger building constructed in its place.
The new design has yet to be approved
but will include additional members’
lockers, Junior club and clubhouse gener-
al storage. It will be a much more useful
building than the current structure. These
fires have made us all think a little more
about how quickly and completely fire
can destroy a wooden structure.

Before winter settles in I ask that you
please make a thorough inspection of
your locker and remove any combustible
materials. Do not leave appliances or
heaters plugged in and watch for strangers
on Club property. Question anyone you
don't know who may appear suspicious.

Again this winter the clubhouse snug bar
will be open each Saturday and Sunday so
you'll have a warm place to meet with
friends old and new after working on that
cold boat.

Keep warm. Have a great winter and I
hope to se¢ you all at the Annual General
Meeting.

Best Regards
Brian King

P. 8. During the coming months, I will be
dealing with ways and means of selling
and distributing our extra copies of the
Centennial Book.
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REAR COMMODORE

Another summer has passed by and yet it
seems like yesterday that we were push-
ing everybody’s boats to get them in the
water, not out. Qur sailing season seems
so short, compared to our neighbours to
the south. We try to pack a great deal of
activities into such a short time.

We started the year off by sending four
members to the 0.S.A. Race Committee
Clinic in Orillia. This was an outstanding
success due to their theoretical knowledge
gained. Animprovement was shown in
our staffing and running of races. One of
our R.C. members, Graham was involved
as well in running the Frenchman’s Bay
Open, LYRA and CORK..

A number of purchases were made to
improve the equipment operated by the
Club. Additional inflatable markers, a
high speed air pump, 2000" anchor line,
and a lightweight anchor for the Robbins
were all put to good use. This improved
the ability of the Club to host races and
run them efficiently. Additional equip-
ment is needed, but will be purchased
next year.

The Wednesday night races (3 series) of
19 races have finished with an increase in
the number of boats registered from last
year. This is a very positive high, and a
trend for the better.

LORC events were attended by some
QCYC boats with a number of flags won
by boats in different divisions. There were
a few new members who expressed an
interest in possibly entering for next year.
Do it and you will have a great time!
LORC has a provisional list of dates for
the 1992 season and these will be pub-
lished by LORC shortly. Please note that
our Blake Van Winkle race will be held
on Monday May 18, 1992, two days after
Sailpast, not the Sunday after the Sailpast.
Also Etobicoke Yacht Club may be host-
ing a Regatta for the first time.

We had several boats entered in the Fuji-
non 300 double-handed race The Wind,
Macwing, the Amstel Easter Seals Regat-
ta Time Passage and CORK (Debbie and
Carrie Noack).

We took upon ourselves a number of
additional events, the Nonsuch Regatta,
the C&C 29 Regatta, and the Shark Gold

Cup. These gave our Club some exposure
to hosting outside events. They proved to
be a good training ground for our Race
Committee members, and gave us addi-
tional financial rewards.

Within the Club, we held several fun
events, the Rubber Ducky Race, Lady
Skippers Race, Cheaters Race, and the
Last Chance Cup. The results are listed
below. There are two terrific races which
have fallen by the wayside. These were
the Reprobates Race (senior members rac-
ing in Jr. Club dinghies) and the Rally
Round the Flagpole ( a series of questions
to be solved by sailing around the harbour
using binoculars, your brain, and whatev-
er else! John Moorhouse has already vol-
unteered to run this race). These races
will definitely be scheduled next year.

Following is a list of the trophies and
flags presented at the Awards Banquet,
with their respective recipients. I would
like to thank all of you for participating.

This past year has been packed with
events, all staffed by volunteers. In addi-
tion the Club must interact with various
sailing organizations. As a standing
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member of LORC, QCYC must send del-
egates to meetings and possibly serve on
the LORC Board (Jim Weldon was Equip-
ment Chairman). PHRF has periodic
meetings to discuss handicapping issues
and elects its own Board. LYRA requests
a delegate from each Club.

All of the above can not be accomplished
without volunteers, We need more, it’s
plain and simple. The same core group of
people can not serve as our only source of
volunteers. We need you to assist in
whatever manner you choose.

I thoroughly enjoyed serving on the
Board this year. You as an individual can
make a difference in how you want your
Club to run. I wish to return to the Board,
at a later date, but not for the present due
to the time demands of a newborn son and
an expanding business commitment. Ido
not feel I could give this job the commit-
ment it requires to be done properly.
However, I will assist the next Rear Com-
modore in performing their duties, and
continue as our delegate to LORC, PHRF
Club Measurer, and my Protest Commit-
tee duties.

TROPHY WINNERS AND RACE RESULTS

SERIES 1
Div 1: 3 Mazzerati | 2 Kamena Il
1 Brandy
Div 2: 3 Swamba | 2 Rough Bounds
1 Candy Cane
Div 3: 3 MrsJonesll |2
1 Enkidu
Div 4: 3 Overkill | 2 GoneWith the Wind
1 Time Passage

SERIES 2
Div 1: 3 Brandy [ 2 The Wind
1 Mazzerati
Div 2: 3 Swamba [ 2 Pendulum
1 Rough Bounds
Div 3: 3 Hard Tack/ 2 Enkidu | 1 Zipper
Div 4: 3 Qverkill [ 2 Gone With theWind
1 Time Passage

SERIES 3
Div 1: 1Ace /2 The Wind | 1 Mazzerati
Div 2: 3 Swamba | 2 Pendulum

1 Rough Bounds

Div 3: 3 Essoin /2 Enkidu [ 1 Zipper
Div 4: 3 Gone With the Wind { 2 OQverkill
1 Time Passage

CHEATER'S RACE

1) Running Free — Fred Mayerhofer
2) Mazzerati — Ron Mazza

3) Brandy — Carl Kay

MRs. Jimmy DrURY TROPHY — Most valu-
able female crew — Sandy Hodgins

QCYC 16 Foot SkirF Cur— Most valu-
able keelboat crew— Mike Craig

VALHALLA TROPHY — Best cruising log —
Jan Brockhausen

GEORGINA WORLD Cup —Awarded annual-
ly to the yacht which has entered the
greatest number of individual ports out-
side a 25 nautical mile radius from the
club - Jan Brockhausen
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age any and all members to get involved.
If you don't wish to run for a board posi-
tion get on a committee. You will geta
lot out of your involvement and the club
will benefit from your zeal.

See you at the AGM and or at the first
party in March '92.

Until then—party hearty.
Thomas King

This past year as the treasurer of the
Queen City Yacht Club has been a real
eye opener for me!

1 had some particular goals that I had
when I decided to run for treasurer. 1very
much wanted to try and get our spending
under tight control. Ialso wanted to run
our financial matters within the confines
of the money that we had and would
potentially collect without an assessment
to the membership.

Well due to a great effort by your Board
of Directors this has by and large been
accomplished.

One of the financial matters that we had
to deal with involved the Centennial
Book. Even though we were assessed for
the book a couple of years ago the money
was not put aside and we had to pay some
$35,000 out of this year's revenue. By the
way, we still have some 500 books left
that we would like to sell this year. We
also did a major renovation to the dining
room which was very necessary, with a
cost of $20,000. along with our taxes,
sewer payment, costs and maintenance it
has been tough.

Because of the computer being at the
clubhouse and all of our financial matters
being done by our bookkeeper, Leanne
Kosub and our office manager, Helen
Coull the costs to our membership have
been greatly reduced. Also, David Hall
built the program for our billing which
again saved us costs. David ran the bills
and along with Helen, Moira Burgess,
Norrie and Marlyn Macdonald and Brian
Duff we managed to get all the bills out at
virtually no cost to the members.

I would like to thank Commodore Finch
for his help and support this past year and
although T am not going to run for treasur-
er for 1992. I think that with the people
that are involved with the finances of the
club that we are in good hands.

Karl McManaman
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HOUSE CHAIRMAN

MOORING CHAIRMAN

The covers are on the boats, the club auc-
tions over and the front door of the club-
house is locked. Life continues in the
snug bar. Another sailing season has end-
ed at QCYC. Itis time to reflect on the
last season and to plan for the next,

This has been an eventful year in the
house. We have completed an extensive
renovation of the dining room. This was
done at cost, thanks to the generosity of
Fred Mayerhofer. New fans and a second
new door were added as a result of the
fundraising ability of Marion Anderson.

Several of our members have been trying
to curb the settlement plans of a commu-
nity of racoons, who have caused exten-
sive damage to the clubhouse. Asa
result, the coon population of the outer
spit has increased. However, one or more
coons remain. While the trapping efforts
will continue, a work party will take
down the tiles from the downstairs ceiling
and salt them with a substance that repels
coons. Hopefully, 1992 will be coon-free
year.

Unfortunately, we have a situation that is
more threatening than the coon invasion.

As most of you know, there have been a
series of three fires in the clubhouse and
in the junior club locker. Please challenge
strangers that you see on the premises.

On the bright and cheerful side, the house
has had a good financial year.

I expect to run for the house position in
1992 and if T am elected, I will try to have
the snug bar fully equipped and furnished.

Bill Eckersley

Thanks to Mary Partridge for donating
the framed picture of the Centennial
Book cover plate. It will be hung in a
suitable place of honour in the clubhouse
early next year.

What a super season this was weather-
wise.

We had a lot of movement among the
moorings with a number of larger boats to
find spots for. We managed to accommo-
date everyone during the season and
thankfully no one had to go to a marina,

Those who made requests for a change in
location over the past few months will
have their requests considered in the
spring by the Mooring Committee.

Serving as Mooring Chairman has, to say
the least, been interesting and a learning
experience. Certainly there are several
members who think of Queen City as a
marina with the mooring chairman and
other board members as paid employees.

All in all it was fun meeting lots of new
friends and I appreciate the help and
advice received from many of the corner-
stone members of the club, Thank you.

Have a safe and prosperous winter and I
look forward to next season.

Bruce Beyer.




QUEEN CITY YACHT CLUB

PLANNING CHAIRMAN

At a recent Board meeting, the issue of
work parties surfaced and I must admit
the subject was, in some measure, initiat-
ed by me. After lively discussion, the
Board asked me to report on how a
mandatory work party system could be
justified.

When one considers the amount of
grounds, building and equipment avail-
able and then divide them by our small
membership, we find that QCYC provides
more amenities per member than any oth-
er club on the lake.

The problem is, however, that most of the
building and equipment are, with a few
exceptions, at least twenty years old and
showing it. Therefore a constant and con-
tinuous maintenance program is neces-
saryto maintain the club in good order.

We could, of course, follow the example
of some clubs, and submit to extraordi-
nary and prohibitive membership fees and
assessments to meet the cost of mainte-
nance, or alternatively, echo the style of
other clubs on the lake and institute some
kind of mandatory work party system.
Most other clubs have a work party sys-

tem in place, not all are the same and
some are more demanding and "bloody
minded" than others. Nevertheless, all
agree that mandatory work parties are
essential if club membership is to remain
affordable.

Much has been accomplished around the
Club this year. The replacement of the
restaurant windows and doors, and the
new fans were welcome additions, the
rewiring of a number of locker blocks,
maintenance of the marine railway, paint-
ing of the barge, and the introduction of a
working pumpout unit, come to mind.
However, much more has yet to be done
and in some cases on an annual basis.

Clearly the clubhouse needs continual
maintenance. The north wall needs paint-
ing again, all windows require inspection
for rot, more require re-caulking.

Some effort and method has to be initiat-
ed to resist the invasion of the raccoons
(who knows what havoc they have
already wrought behind the ceiling tiles)
and similarly a new "enclosed" garbage
shed is required to remove access to their
food source.

Locker blocks require painting, some
need further roof repair and the replace-
ment of support beams due to rot.

Moorings need to be examined on a rota-
tional basis, at least annually, to ensure
the chain linkage at the blocks are not
subject to excessive wear.

The Ritz building is ready to collapse, the
boats need maintenance and painting, as
does the pumpout, the future of the float-
ing docks, and the maintenance of the
electrical supply at the south end of the
lagoon needs to be addressed, and the list
goes on and on.

How then, are we to deal with these
numerous projects in a cost effective
manner?

We could certainly organize work parties
better, although it will probably take a
wark party to organize the many work
parties required. A no mean task in itself.

But even this will not guarantee that all
members will participate. To continue to
rely on those more than willing members,
as we have done in the past, is just not
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MEMBERSHIP CHAIRMAN

good enough to meet our needs, it is cer-
tainly not a reliable practice and is far
from being fair.

It would appear other Clubs are, for eco-
nomic reasons, committed to the manda-
tory work party principle and QCYC has
perhaps no alternative but to follow their
lead.

Your planning chairman will therefore
reluctantly, but firmly, recommend to the
Board that a mandatory work party sys-
tem be established.

It should be recognized however that this
recommendation deals with the principle
only. How the system will be ultimately
tailored to meet the QCYC needs can
only be determined after debate by the
membership at large.

Ray Shepherd

Although this is the final report for my
first year serving on the board, hopefully
it’s not my last as I'm planning to run
again. To sum it up it's been fun—and a
learning experience. Because a group of
us meet regularly, I've gotten to under-
stand how things are accomplished at the
club. Basically, there is a core group who
contribute energy, time and effort dispro-
portionate to their numbers. That's how
things get done at QCYC.

Part of my role as membership chair is to
tell new members that this is a self-help
club; that attendance for haulout and
launch is mandatory and that there are a
few work parties in which each member
is expected to take part.

If I'm elected again next year, I'll proba-
bly change my pitch a little. We know
members should

reasons, but another is that by contribut-
ing to the club it becomes your own. I've
gotten to know more great people and had
more laughs slugging boats, sitting
around a board table or talking to
prospective new members than I ever
expected. For those of you who may not
be joining in regularly, take the initiative
and get involved. It's worth the effort. If
you don't know where to start, call any
board member-they'll have lots of sug-
gestions.

Well, enough rambling...on to the real
report. This year we have had a number
of people join the club. In total there
have been twenty new members; fourteen
of which have joined as senior.

Of course, we've had some attrition as
well. New members are good for the club
in many ways. A full roster contributes to

participate 1991 1990* 1989 1988
because it will Senior 141 140 136 149
keep our fees Dinghy 4 4 5 4
down while still |  Associate 44 55 55
maintaining the | _Intermediate 5 9 9 11
standards we Out of Town 22 26 23 17
expect. And Student 20 17 16 15
those are good *results as of June, 1990
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NOMINATIONS FOR THE

LETTER

BOARD

the club being economically stable. Four-
teen new senior members adds up to
$35,000 in initiation fees.

On the less calculating side, new mem-
bers bring new enthusiasm and help to
remind us what a great club we have.

Many "old" members have been instru-
mental in signing up these people.
Whether they officially introduced pro-
spective members to the club or showed
them the ropes once they arrived, these
members are why we are one of the few
clubs on the lake signing people up.
Thanks to Peter and Moyra Ashby, John
Carroll, Don Ferguson, Thomas King,
Karl McManaman, John Moorhouse, Bob
Peat, Paul Sutherland and many others.
And to end the year on a positive note,
here's the last proposed new senior mem-
bership for 1991.

PROPOSED FOR SENIOR MEMBERSHIP:
Bruce and Coral Winfield

Lynda Chubak

What a fabulous publication our Centen-
nial Book is! It was well worth the wait.
I've read it from cover to cover and
enjoyed every word. (As a second gener-
ation member I would loved to have seen
more mention of my Dad but I suspect
this is a slightly biased view)!

Many of my sailing friends are also fasci-
nated by the book proving you don't have
to be a member of our club to enjoy it.

I realize the amount of work involved in

researching and producing such a book is
enormous. Our club owes much to those
who took on this task. My gratitude and

congratulations go out to them,

Yours truly,
Nansi Thomas

P.S. Canyou tell us anything about the
author?

Wayne Lilley is a professional journalist
specializing primarily in the business
area. He can be seen helming a CS 30 in
the club's Wednesday night races with
the same verve he displays in the Centen-
nial Book— KR

Nominations for board as of November 7,
1991. Complete list of nominations will
bf; available at AGM.,

Commodore

Jim Finch

Vice Commodore Brian King

Rear Commodore Ron Mazza

Fleet Captain

Carl McManaman

Treasurer David Hall
Secretary Paul Green
House Bill Eckersley
Shirley Green
Mooring Jim Weldon
Grounds Doug Stevens
Membership Lynda Chubak
Planning Ray Shepherd
Entertainment ~ Norm Dilworth
Publicity John Dilallo
Junior Club Moira Coull
Yard Mark Saunders
Ron Fisher
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he elegant QCYC
Centennial volume

makes a beautiful &
memorable gift for your

family, for friends & for 3 :
former members. only $55 Ra—

AT’Z(J consider a custom
print of the evocative,
hand-tinted pho’co of the
club as it looked in 1939.
This will look fabulous

at home or in an office.
(This makes a great gift

or yourself, too!)

only $155 unframed

72) OT(JQ ¥ in time

for Christmas, call Steve
Manley at 691-8347,

or fax 691-0488.

print size: approx. 13% x 19% plus border, unframed

*

Order now and p:'c/e up your books and prints at the General Meeting on December 5
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