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COMMODORE

The Board extends to all members
and their families greetings and best
wishes for a very happy 1991 and
for good sailing this coming season.

Your 1991 Board has a good balance
of Club and Board experience along
with a variety of proven business
skills and new blood. We are com-
mitted to serving you, the members,
and will do so to the best of our abil-
ity in an open, forthright and consis-
tent manner.

COMMODORE'S CORNER
Wednesday, February 20, ABYC

Or you might prefer to call it "Cor-
ner the Commodore”. My personal
commitment is to communicate with
members. Therefore, I intend to
schedule time each month when
members can meet with me (and
possibly other Board members) to
discuss concerns and other interests
informally. I'm thinking of Thursday
evening at the club during the sum-
mer—maybe the third Thursday

each month. To get this activity
started, Pat and I will will be at Ash-
bridge's Bay Yacht Club on the
evening of Wednesday, February 20.
Look for us either at the bar or in the
boardroom on the ground level from
7:30 pm.

If you want to eat, a fine Italian meal
will be available for $10 each. As a
courtesy, you might let the ABYC
dining room know you're coming.

Otherwise, there's always the Snug
Bar on weekends which T usually
manage to make on at least one day.
Call me ahead of time if you want to
be sure of meeting (971-9171).

THANK YOU.

In closing, I will take this opportuni-
ty to thank Mike Shawyer and last
year's Board members. You worked
hard during 1989 and you can be
assured that your efforts are much
appreciated.

Looking ahead we have a bright
season in store despite turbulent
political and economic times.

Now, perhaps more than ever, the
Club offers a break from routine and
pursuing our favourite hobby is a
welcome distraction. Let's enjoy.

Jim Finch
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VICE COMMODORE

Since this is the first Clipper of the
New Year I would like to take this
opportunity to wish you all a happy,
healthy and prosperous New Year.

It's hard to believe that with all the
snow and ice in the year, we will be
ready to launch again in less than
three months.

The new management committee has
already met to discuss 1991 opera-
tions. I think it is important to let
everyone know just what is the func-
tion of the management committee.

First, it is not an executive commit-
tee that would direct the activities of
the Board of Directors, it is actually
an operations committee, charged
with overseeing the day to day activ-
ities of the Club.

The members include the House
Chairman, the Fleet Captain, the
Treasurer and the Vice Commodore,
who chairs the committee. The
commodore is an ex-officio member.

The management committee also
makes recommendations to the
Board on matters including fee
structures, capital expenditures and
outside contracting, including the
dining room operations. The Board
considers, discusses and often
amends these recommendations
before ratification, however no
policy decisions are made at the
management committee, only the
full Board can make club policy.

We will all try to remain open and
approachable so that your ideas, rec-
ommendations and complaints will
be heard and acted upon to ensure
that QCYC remains your Club.

Every month I shall update you on
the progress, and future plans so
watch this space for new informa-
tion.

1991 will be run on a very tight bud-
get. We do not plan to have Capital
Projects Billings. As aresult no
major capital expenditures are

planned. This does not mean that
nothing will be happening; locker
roofs still need to be replaced, the
Club House still needs major repairs
and the Club boats are aging rapidly.

All monies for these projects will
come from operating revenues so
tight financial controls will have to
be implemented to make sure that
we don't sacrifice the high QCYC
standards while keeping costs to a
minimum.

Regarding the spring billing, this
year's policy, approved at the Jan-
uary Board meeting, is that the
member's bills must be paid in full
before the boat will be launched.
Cash, cheques, Visa and Mastercard
will be accepted for payment. Post
dated cheques will be accepted, but
must be dated no later than May 31,
1991. If a member's cheque is
returned N.S.F. or for any other rea-
son, the member's privileges will be
revoked and they will not be
allowed to use the Club facilities




HOUSE CHAIRMAN

QUEEN CITY YACHT CLUB

until the total balance is paid in full,
including a $10.00 cheque charge for
the returned cheques. Let's commu-
nicate.

I know we all look forward to a great
1991 sailing season, see you in the

snug bar or the yard. Best wishes.

Brian King

I am happy to hear that many mem-
bers have been making use of the
clubhouse over the winter. Hopeful-
ly, we will be improving the down-
stairs room in the spring and early
SUmMmMer.

We will begin functioning in the
dining room with limited service on
the last weekend of March. The bar
will begin weekend operation at the
same time.

I hope that we will continue with
our reputation for good food under
the capable supervision of George
Benda. I will make a special effort
to keep the clubhouse clean and
attractive. I look forward to seeing
you in the Club,

Bill Eckersley

QCYC SKI DAY
The new national holiday

March 1, 1991, at Alpine Ski Club,
Collingwood
Now that the new Board is in place
it's time to strap on the old boards
and take to the hills.

A great day on the slopes followed
by my apre's ski (BYOB) and then a
night of dining and dancing.
Don't be left out this year.

If this leaves you confused in any
way, consult Doc Campbell:
205-3668, or 299-3932.

DINNER

In support of The Seamen's Mission
MARCH 14
Patron, His Honour Lincoln Alexander

$100 per plate (income tax receipt
for part)

Tickets from Father Mulholland
at The Seamen's Mission
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QUEEN CITY YACHT CLUB
1990 JUNIOR CLUB APPLICATION

SURNAME

GIVEN NAME

LEVEL OF SAIL INSTRUCTION COMPLETED (circle)
WHITE 1 o I
BRONZE IV V

APPLICANT"S HEIGHT WEIGHT SEX

PHYSICAL RESTRICTIONS (if any)

OTHER SAILING SCHOOL OR CLUB ATTENDED

NAME OF PERSON TO BE REACHED (OTHER THAN PARENT) IN
CASE OF EMERGENCY (print)

NAME

BIRTH DATE

DAY MONTH YEAR
ADDRESS

STREET
CITY POSTAL CODE
HOME PHONE NO. OHIP NO.

ADDRESS

PARENT OR GUARDIAN'S SIGNATURE

PARENT OR GUARDIAN'S PHONE NO.

HOME BUSINESS

IS PARENT OR GUARDIAN A MEMBER OF Q.C.Y.C.? (circle)
YES NO

WAS APPLICANT AT Q.C.Y.C. JUNIOR CLUB IN (circle)
1990 1989 1988

HOME PHONE NO, BUSINESS PHONE NQ

APPLYING FOR ;

1. July 2 to July 26

2. July 26 to August 23
3. July 2 to August 23

FEES
1. Children of Senior members $325 inc. GST-4 week period

2. Children of Non members $375 inc. GST—4 week period

CHEQUE MUST ACCOMPANY APPLICATION FORM
Mailing Address:

Algonguin Island, Box 401, Terminal A

Toronto, Ontario M5SW 1C2




; ' ‘QUEEN CITY YACHT CLUB

JUNIOR CHAIRMAN

MOORING
CHAIRMAN

Another sailing season is fast
approaching and hopefully the week-
ends this summer will be a little dri-
er than last. The junior sailors, on
the other hand, had only two week-
days on which sailing was impossi-
ble over the whole summer.

The juniors once again will have
Sean Mathews back as head instruc-
tor. I am still negotiating or waiting
to hear from the others but we will
have a full teaching staff by July 2.
As in the past, membership will be
on a first come first served basis
with spots for about 34 students each
month. I'hope to advertise in GAM
and at other yacht clubs with no pro-
gram sometime in March or April so
please send your children's applica-
tion early. The fees this year will
remain approximately the same
except for "Mulroney's Kickback".
For members' children the fee is
$325 G.S.T. inc. per session, while
the fee for non-members' children is
$375 G.S.T. incl.

The first session runs from July 2
(Tuesday) until July 26, while the
second session is July 26— August
23 with August 5 being a holiday.

Hopefully, this year, the junior club
will be able to update the fleet with
the acquisition of one new boat or
two used boats in good condition.
If anyone hears of a good used Alba-
core for sale please contact myself
or another Board member. There
will also be some work to do on the
existing boats and clubhouse, so if
interested please contact me. I hope
everyone has a good winter and I
hope to see you all at the first dance
at Ashbridge's Bay.

Bob Peat

As arelatively new member, and
having been elected to the Board,

I am looking forward to serving the
members and making a contribution
to the Club.

Tom King did a superb job last year
and has left me with a well orga-
nized plan for the upcoming sailing
season. Tom outlined a few of these
plans in the November Clipper.

Some general points to remember
and consider are the sign-out board
and the Officer of the Day program.
These work hand in hand when
organizing weekend guest moorings.
By using the board the 0.0.D. can
direct visitors to it so that they can
be made aware of your expected
arrival date and time so that your
slip is vacant on your return.

As a self help club, the Officer of
the Day program plays a vital part in
making sure the Club's reciprocal
program runs smoothly.




QUEEN CITY YACHT CLUB

PLANNING CHAIRMAN

As previous visitors to Queen City,
Lynda and I were always made wel-
come on arrival and appreciated the
courteous, organized manner in
which a slip was allocated by the
0.0.D.

An 0.0.D. list will be published
soon giving everyone ample time to
respond with their availability for
certain weekends.

I look forward to meeting more of
the members this season.

Bruce Beyer

I must confess although I stood for
and was subsequently elected as
your Planning Chairman I was not
entirely clear of the role of just what
was expected of me.

Advice was sought, much was giv-
en, and after some debate, it became
apparent that Planning needed to be
a team effort, a controlled exercise
and have a sense of direction.

The following bullet points will give
you an idea of the process I hope to
abide by.

- Initially a cursory examination will
be conducted to determine the oper-
ational and financial practicality of
any proposal.

- The Board, where appropriate, will
establish the proposal as a clearly
identifiable project and place it on a
priority list.

- Each project will then undergo
careful study to determine the

options available, the financial
implications and the time, material,
labour involved.

- Armed with the findings, the Board
will have the opportunity to make an
informed decision whether the pro-
ject is to proceed to implementation
and who is responsible for its suc-
cessful completion.

- It is not expected that Planning will
be involved in the project implemen-
tation or completion. This will more
than likely be controlled by the
Board Member concerned.

The following list shows those pro-
posals which are currently under
review. They are, of course, not in
any order of priority.

- New Storage Building

- Relocation of the "Ritz Building”

- Future of the Robbins & the
Algonguin Queen

- Renovation of the restaurant win-
dow apertures
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MEMBERSHIP CHAIRMAN |g=
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- Future of the exterior of the Club
House stairs

- Improvement of the "Pump Out"
facility

- Extension of the Sea Wall (Ameri-
can Side)

- Swimming Pool

- "Dry Sail" crane hoist

- Future dredging of the lagoon

- Streamlining of the Club Office
administration

Since Planning has a direct impact
on the current and future develop-
ment of the Club, it should not be
conducted in isolation. Continual
input is required from the member-
ship and perhaps more importantly
their participation.

Finally, the above represents my first
cautious attempt at developing a
plan and your contributions to the
enterprise are solicited and wel-
comed.

Ray Shepherd

As the 1991 season approaches our
main goal is to have as many Senior
Members with boats as there are
moorings in the lagoon. We've pro-
moted the availability of member-
ships through ads in GAM and fly-
ers. The flyers were distributed
during the boat show (thanks to Bill
Eckersley, Tom King and Steve
Manley) and will be distributed
through sailing schools and brokers.
I'll keep you posted on the response.

Another goal this year is to make the
Club as inviting to new members as
possible. An idea initiated last year
was to hook-up a new member with
a senior member who could more or
less show them the ropes. I'll need
a few senior members to volunteer
for this buddy system. If you're
interested please give me a call.

Last, but not least, a special thanks
to Klaus Heuck and his committee
for the hard work they put into revis-
ing the senior membership category.
At the annual general meeting the

motion to expand the senior mem-
bership to include the spouse of the
senior member was passed.

To be fair to all members a senior
member unit (whether it includes
one or two people) will be
entitled to:
-hold one seniority number
-attend all meetings of the mem-
bership (one vote per unit)
-serve, if elected, on the Board,
(at no time can two members from
the same unit run for the Board)

The upside of this new arrangement
is that more people will have the
opportunity to be more involved
with the club.  With your 1991
invoice you'll receive a sheet
explaining the change in greater
detail. Please talk with me or anoth-
er Board member if you have any
comments or questions.

Lynda Chubak

NOMINATED FOR SENIOR MEMBERSHIP
Paul Green




QUEEN CITY YACHT CLUB .

TREASURER

ENTERTAINMENT
CHAIRMAN

Your Board of Directors has set the
Club fees for the 1991 sailing season
and there is good news and bad
news.

The good news is that for the first
time in a number of years we are not
going to have an assessment to kick
off the new year. The directors rec-
ognize that this is going to be a tight
year for a lot of us and that the Club
will have to watch spending.

The bad news is that we all have to

pay the dreaded 7% G.S.T. on all
fees and services.

The following is an outline of our
1991 membership costs:

Senior Members $920.00 plus

$200.00 minimum billing
Associate Member............... $380.00
Dinghy Member................... $450.00
Student Member................... $50.00
Out of ToWI...ccereeriircriennns $125.00

Intermediate..... $235.00 up to 26 yrs
$400.00 up to 27yrs

$575.00 up to 28 yrs
$750.00 up to 29yrs
Senior Associate Member... $400.00
Tender Pass......$75.00 - spouse
$100.00- family
Tender Fare.......$2.00 - each way
(G.S.T. incl.)

With the exception of the cash fare
on the tender the G.S.T.is not includ-
ed in the above fees. Also the
G.S.T. is not charged on the $200.00
minimum billing but will be built
into the bar and dining room prices.

The spring billing was mailed in ear-
ly February so we can all budget to
have our bills paid by launch.

Karl McManaman

This year I hope to obtain the same
success as Carl Kay did last
year—bringing in a great band,
D.J.'s, etc.

To obtain the same success, the
SUPPORT OF THE MEMBERS IS
VITAL to all functions and the func-
tions are vital to the members,

The first event of the year will be a
dinner/dance at Ashbridge's Bay
Yacht Club on Saturday, March 2,
1991, let's match last year's atten-
dance or better it!

If you would like to help out or have
an idea for a party, please let me
know. I'm looking forward to seeing
all of you on the dance floor this
year!

Norm Dilworth
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Saturday, March 2, 1991
Cocktails 6-7 pm
Hot Buffet Dinner 7 pm
Dancing — D.J. 8pm
Door Prize * Spot Prizes
Tickets $20.00 person

Please phone Norm Dilworth

Home: 293-5552
(*Wear White)
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