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QUEEN CITY YACHT CLUB

COMMODORE

Your new board and executive
committee have been working
together to make plans for the
1990 sailing season as launch
approaches. This year, the board
is undertaking a new approach to
planning and managing the club.
In addition to the regular month-
ly board meetings which deal
with short to medium term issues
and plans, the board is attempt-
ing to focus on the longer term
strategic issues facing the club.
These issues try to address the
question of who do we want to
be a few years from now.

John Ball, our secretary, has
outlined in his report the results
of the first session. I would ask
that members look at these
issues and feedback any
response to a board member. The
more input we can get from our
members, the better club we will
have.

On the 23rd of March, the
Yachtsmen's Spring Thaw Lun-
cheon takes place at the Hilton

Hotel on UniversityAvenue. The
proceeds from this luncheon will
go to the Toronto Brigantine
Association. If any members are
interested in attending this func-
tion, please phone Mark Saun-
ders (Impulse) 698-6674; he has
agreed to be the contact for
Queen City Yacht Club. The cost
is $37.50 per person and there
are usually lots of door prizes.

The centennial book is still in
the writing process. Wayne Lil-
ley (Assignment) is giving many
hours to the club in writing this
book. Steve Manley (Overkill) is
coordinating the printing and
layout of the book. Steve has put
out for quotes and expects to
have the final recommendation
to present to the board shortly.
The presentation and quality of
this book will be something the
members of Queen City will
cherish.

It is with regret that we have to
announce the death of Sandy

Morris who was a long term
member of Queen City. Sandy
was 11l for a number of years but
will always be rembered by the
long term members of Queen
City Yacht Club for his contribu-
tion to the life and spirit of sum-
mer at Queen City.

I would like to wish all mem-
bers a good winter and see you

all in the spring.

Mike Shawyer
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VICE COMMODORE

At the last annual general meeting
held in December, 1989, it was very
disappointing to count only 70 plus
senior members in attendance; that
included your board members. Out
of a membership of around 140, this
suggests that about 50% is giving
little thought as to whether the club
operates succesfully or not, and have
no awareness of the many problems
facing the club. The "Great Fairy
from the north” does not come
down and manage our club. We need
participation by the membership to
make QCYC a place to be and a
club to sail from. So get involved,
you all have a financial interest in
the club, so protect it and help make
things work...any way you can.

Let the executive board know
what you want and then help formu-
late whatever means are decided
upon. This present board will try to
keep the membership informed as to
what our needs are around the club
to make it a place where everyone
feels welcome and at home.

With the present and future devel-
opment taking place on the water-

front, we as a club will have many
problems to face. This was brought
home by a planning meeting on Sun-
day, February 4; organized and run
by John Ball the club secretary
(thank you, John, for a well run
meeting attended by most board
members). So be prepared to" swing
and sway with Sammy Kaye" as we
strive to maintain our presence on
the lake.

As vice commodore , one of my
functions is to sell club regalia:
Blazer crests, cap crests, lapel pins,
tee-shirts, burgees etc. We have a
few centennial burgees left and
anyone wishing to have one as a
memento of our 100th year can pur
chase it at the office. There will be
no more made, so get them while
they last.

At the January board meeting, it
was decided that all honoury mem-
berships would come under review .
It states in our constitution (p.17
article 52) that all honourary mem-

berships are for a period of one year
only. The board voted that all hon-
ourary memberships be recinded and
come up for review, individually, at
the February meeting. This was
done at the February 20, 1990 meet-
ing. It was decided by a vote of nine
to two, with two members absent,
that all honoury members occupying
a wet mooring at QCYC, (otherwise,
keeping a boat at the club) will pay
full dues. That means they pay the
membership dues for 1990 if they
plan on keeping a boat at the club.
To recognize the fact that these
members have in the past contribut-
ed their time and effort to the club,
they will be designated Honourary
Senior Member, temporarily for this
year until the annual general meet-
ing at which this category will hope-
fully be voted into the constitution.
This move has been taken , not
because we do not appeciate the
efforts of long time members, but by
financing considerations affecting
club members as a whole. We had
nine honourary members with boats
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in the club in 1989. The club waived
9 x $750.00 =$6,750.00 during the
past season. During 1990, we have
three more honourary memberships
coming up for people with boats in
the club, making a total of twelve .
That's 12 x $825 = $9,900.00. With
a base of 140 senior members, we
can no longer afford to waive these
dues.

So, to make it simple; any hon-
ourary member wishing to keep a

“boat at QCYC must pay full

dues.They will of course now be
able to attend all meetings and have
a vote. They must voluntarily agree
to pay these dues, (otherwise waive
their category under the constitu-
tion), if not, they cannot keep a boat
at the club.

The only exception, voted by the
board is Bob Norton, for reasons |
am sure everyone will understand.

During the 1990 season, Karl
McManaman has volunteered to
look after the assignment of the
lockers. So if you have any ques-
tions in this respect, please direct

them to Karl. His phone number's in
the roster. I appreciate this under-
taking by Karl to help me in my
position as vice commodore.

Here is a list of club dues for
1990;

Sentor members. s $825.00
Honourary senior
MEMDETS.vrenreirereerrennne $825.00
Dinghy..cceoovenerreenrsenersns $450.00
ASSOCIAE. snssisssssassissnzinn $380.00
(no minium billing required)
Student.....ovceirinerereninnns $50.00
Out of toWn......ccevevrriiininns $120.00

The article, "A Galapagos Char-
ter”, by Ann Vanderhoof in the Jan-
uary Clipper, was an exciting
descripition of the trip she and Steve
Manley took last year. It was great-
ly appreciated. Thank you Ann,
please take more trips and write
more articles for the Clipper.

The letter in the January Clipper
by Reg Cyr concerning the alloca-
tion of monies for a capital develop-
ment fund, was correct.

According to our constitution, (p.
23, article 70), this procedure has
not been followed as stated in the
constitution for many years due to
the fact, as I understand it, that it
requires setting up a separate
accounting system and bank account
plus the fact that in 1980, there was
no money in the club coffers. The
way I understand it, the club was
$60,000 in the red, and any funds
realized were used to pull the club
out of a serious deficit position, This
was accomplished by judicious man-
agement and considerable effort by
past board members, much to their
credit. Now, to operate a separate set
of accounts costs money, takes time
and is additional work for the club
treasurer. All board positions are
unpaid, and take time away from
everyday business and family. Many
members will not run or stand for a
board position at the club because of
the effort required and the lost time
from the business world.

I have no argument with the Reg
Cyr submission to the Clipper con-
cerning club funds, but wish to
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ENTERTAINMENT

assure him, no one has gone south
with the money. The accounting
procedure has been circumvented
for expediency.

If the membership so wishes, it can
be followed as outlined in the con-
stitution.

The questions remain, are the
members willing to shoulder the
extra expense ? And who is willing
to put in the extra time involved ?
Maybe you could help in this
respect Reg ?

I personally believe it would have
been better, Reg, to find out the
whys and wherefores before writing
to the Clipper.

This report from me has been
long winded, but in it I have tried to
explain certain measures taken by
the board to operate our club in the
best manner possible considering
the difficulties we have to face and
solve - and the time to do so.

Thanking you for your patience...

James McKinlay E E H.T. L.

CENTENNIAL
PLUS ONE

ANNUAL WINTER CRUISE DINNER DANCE
ST. PAT'S DAY/ 101 PARTY
SATURDAY, MARCH 17

ABYC (Ashbridge's BayYacht Club) Coxwell and
Lakeshore Drive
5 P.M. COCKTAILS / 6.00 P.M. VOLLEYBALL
7.00 P.M. HOT BUFFET DINNER / 8.00 P. M. DANCE (D.J.)
DRESS, CASUAL / $15.00 PER PERSON

ABYC has been kind enough to host the 101 party we all said we wanted after
the smashing success of the Cenntenial Ball. We in turn have invited our
friends from A B'Y C to join us to combine the Annual Winter Cruise with our
101 party. Being St. Pat's Day as well there's no excuse 10 miss this one !

If you have never been to A B'Y C in the winter, it will certainly twinge your
desire to be sailing in another month. Let's make this another affair to remem-
ber and kick off our second 100 years. Volleyball may be played (for the more
ambitious).

Please call me at 486-8569 and leave a message to indicate how many will be
attending in your party as soon as possible.

1 personally want a note from your doctor if you can't come ! Carl Kay
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PLANNING CHAIRMAN

As this is my first report for 1990, I
wish to thank everyone who sup-
ported me in my re- election as your
planning chairman.

To bring you up to date on what's
happening around the club; we
haven't started to demolish the club
as yet (ha, ha) but, as the majority of
you have seen, the existing store-
room /bedroom /junkroom /etc. has-
been cleared out. I take this opportu-
nity to thank all members , too
numerous to mention, who helped
during this project last fall.

Our plan is to construct a winter-
ized room consisting of a washroom,
counter and sitting areas which we

repairs of these roofs will be carried
out by the members who occupy the
locker blocks.

A plan of the ground floor area
reconstruction will be posted outside
the office by mid-March for your
comments,

In closing, I wish everyone a good
winter and see you all in the spring,

Ted Moore
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There is still going to be a chil- ” '
dren's play area as we are also going
to reconstruct the existing storage
areas on the east side of the build-
ing.

Also planned for '90 is the recon-
struction of some of the locker
block roofs. The reconstruction and
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YARD CHAIRMAN

WITH SPRING JUST AROUND THE CORNER, I'D LIKE TO
REMIND YOU OF Q. C. Y. C. LAUNCHING DATES :

P
-

EASTER SATURDAY AND SUNDAY

Most boats should go into the water that weekend and with the
first two boats to be launched being big ones, it is imperative that
everbody is on the 7.45 or 8.15 tender.

There will be a work party at 9:30 am on the following Saturday
to clean up the yard.

Sincerely, Klaus Noack
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FLEET CAPTAIN

The Boat Show has come and gone.
The snow has come and gone and
come again. And what about the ice
in the harbour or lack of it. Could
this mean an early start? Anyways,
on to boat stuff.

The "Robbins" has a new exhaust
pipe to replace the rusty patched up
old one. Many thanks to Ron Fisher
for this at no charge and his offer to
doit. Jim McKinlay and I have
gone over the hull of the "Queen”
once more to hopefully find all the
remaining holes so that they can be
patched up.

The annual formalities of securing
berthing rights at the foot of York St.
is well underway, and we do not
foresee any problems.

There is not much more a Fleet
Captain can do at this time of year,
right? Wrong! It says in the consti-
tution I am supposed to encourage
yacht owners to become proficient
in the personal management of their
yachts, So this will be my first tidbit
on some ideas I hope you will find
interesting and helpful.

How may of us have, through the
years, purchased bigger and bigger

boats ?

It seems to be the norm. I believe it
is called "footitis". Well it seems the
bigger the boat, the more the tenden-
cy for wheel steering. Now those of
us who are used to tiller steering
know full well that the tiller was
connected directly to the rudder post
and hopefully it stayed that way.

But what about these wheels ? Ever
bothered to look below and find out
how it works? There is an array of
pulleys and cables and such. Have
you ever thought what would hap-
pen if a cable broke or a pulley?
Maybe your steering feels stiff.
Maybe it just needs lubrication!
Most boat manufacturers will lubri-
cate the pulleys at the time of instal-
lation, but how many years ago was
that ? One of the worst things that
can happen is for the cables to go
slack. This happens gradually so
you probably do know it's happen-
ing. All of a sudden one day the
cable will jump out of the pulley and
it could jam between the sheave and
the cheek. Ever tried to fix this situ-
ation when you're out sailing?

Another thing that could happen is

that the pulleys could pull out of
where they are anchored! Hopeful-
ly, they are through bolted but I've
seen some that are only screwed in
place. Because these pulleys change
the direction of the cable about 90
degrees, there is a temendous strain
on them. If they let go, you lose
your steering. Some of us might say
I'll use my emergency tiller. Good
idea. Only where is it 7 How does
it install? I have had three boats
now all with wheel steering. I have
checked all the pulleys and cables
and such but foolishly I have never
checked out how my emergency
tiller worked. So this winter I decid-
ed to do just that. Well did I get a
surprise! Ialways thought that the
tiller would face forward like a nor-
mal tiller. Well, on our boat the
tiller faces aft, because it won't clear
the wheel even if you took it off.
The only problem this creates is that
now you do the opposite when steer-
ing with a tiller! The next situation
is to get the deck plate off so that
you can get at the rudder post. Now
on some boats you don't have to
worry about this because the post
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JUNIOR CLUB

comes through the cockpit floor.
Ours doesn't. It is one of those
steel deck plates where you need
one of those fork type keys to turn it
out. I'm sure we have one some-
where but in a panic I'm not sure I
could put my hand on it. Evenif I
could, how easily would the deck
plate come out. It may never have
been out. It may not want to come
out! Let's say it does. Will the tiller
fit onto the top of the post? Do you
need any tools and, if so, which
ones?

This all may sound like a lot of
nonsense, but picture it happening to
you. Would you be able to react
swiflty to correct the problem? All
it takes is a little time in the spring
to check it all out. You will feel
more secure because you will know
more about your boat.

Well, that is enough for this
month. Next month I'll talk about
sheet winches.

Looking forward to seeing you at
Ashbridge's.

lan Douglas

Junior Club is still four months
away but already some of our
instructors have indicated that they
will be returning. Heading that list
is Sean Mathews once again, who
has been in charge for many years.
Carrie Noack is returning for her
third year with two position still to
be heard from.

The fees are slightly higher this
year ($25.00 per month) to offset
inflationary costs, but again, these
fees are significantly less than most
comparable programs anywhere in
the Toronto area.

Applications will hopefully be
included in the next four Clippers
and I will be mailing forms to all of
last year's students.

There is still some work to do on
the junior clubhouse but most of the
jobs are of the unskilled variety so if
anybody wants to help paint and
build small benches and lockers,
please see me after all the senior
boats are launched in April,

ADMINISTRATION:

1. Bring a complete change of cloth-
ing at the beginning of the program
that can be left in the junior club for
eventual use.

2. Each day, bring an approved life
jacket and a lunch (a large lunch for
large outdoor appetites).

3. Junior Club commences at 9:00
a.m. when the tender reaches the
Club and generally finishes in time
for students to get the 4:00 p.m. ten-
der back to the city.

TRANSPORTATION;

4. The Yacht Club tender leaves
the dock at the foot of York Street at
8:15 a.m. and 8:45 a.m. each morn-
ing. If the student misses the club
tender, ferries leave the Toronto
Island ferry docks at the foot of Bay
Street for Ward's Island at 8:45 a.m.
and hourly thereafter (please check
the ferry schedule for changes). The
tender leaves the Club at 4:00 p.m.
arriving at the York Street slip at
4:15 p.m. and every half hour there-
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MEMBERSHIP

after over the next couple of hours.
Each student will be issued a tender
pass and it must be shown on each
trip or the cash fare paid. Please
ensure the tender pass is carried at
all times.

TELEPHONING:

5. At your request we will tele-
phone you if your child does not
arrive at the Club. If you wish this
service you must inform us in writ-
ing and provide a telephone number
where you can be reached between
9:00 a.m. and 9:30 a.m.

The Junior Club opens July 3
(Tuesday) and goes to July 27 for
the first session. The second session
is July 30 to August 24 with a holi-
day on August 6. Each session will
include both Parents Night and the
Overnight Campout for the juniors.
Hopefully, a Junior Club benefit
dance will be held mid-July for
adults with the Altona Road Gang
playing as they did last year.
Advance tickets will be sold for this
event as well as at the door.

Here's hoping everyone has a great
sailing season and remember, there
is no G.S.T. on sailing (yet!).

TELEPHONE NUMBERS::
Queen City 368-6418
Bob Peat 537-7707 (Home)

Please call if there are any questions
or if you require membership forms.

Bob Peat

Wanted: New Members! I spoke
with several of last year's new
members to find out how they had
heard about the club. Two sources
were mentioned: GAM and recom-
mendations from existing members.
An advertisement will appear in
GAM in March. To show our appre-
ciation to the primary sponsor of a
new senior, associate or dinghy
member, the board would like to
invite the sponsor to dinner, for two
at Queen City. Call me for applica-
tion forms.

The responses to the change ques-
tionnaire in last month's Clipper
have been very successful. Howey-
er, I feel that I did not express
myself well in my request, We do
not have the names of children
recorded. Therefore, when launch
comes around and you receive your
tender pass, your children's names
would not appear. in the past, the
membership chairmen have been
adequate-to-good typists. I claim no
such fame. For this reason I use a
computer and print them in a large
bunch. If you have children who
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SECRETARY

will be getting tender passes, please
phone me or send me a note with
their names by the middle of March.

The event of the year, New Mem-
bers Night, will be held in early
June. I am looking for a committee
to help me gather food, more food,
wine and song. Nick has carefully
planned out and orchestrated the last
two years' "Nights". I would like to
continue his fine effort. Please give
me a call at 767-7633.

Approved for senior membership:
Adrian Palmer
Bruce Beyer

Proposed for senior membership:
Lynda Chubak

Klaus Heuck

On behalf of the new board, I would
like to share with you a summary of
the results of a recent planning ses-
sion that we held.

The objective of the session was to
basically understand what we want
the club to be and to implement
plans in a pro-active manner that
would address immediate needs in
1990 and to hopefully influence the
longer termstrategy for Q C'Y C that
will carry us successfully through
the '90s.

There is a follow-on meeting
planned for Sunday, March 25. The
board will welcome your construc-
tive feedback. You may provide
your feedback to myself or any other
board member.

PLANNING SESSION, FEB 4, 1990

It was agreed that we would define a
mission statement that was achiev-
able, believable and measurable. We
would then outline the strengths,
weakness, opportunities and chal-
lenges facing QCYC and put action
plans into place to address same.

QCYC MISSION COMPONENTS

* A YACHT CLUB (A SOCIAL SELF-
HELP SAILING CLUB)

* PROMOTE SAFE SEAMANSHIP
* A FAMILY- ORIENTATED CLUB
* AN ECONOMICALLY VIABLE CLUB

We then reviewed the strengths,
weaknesses, and the opportunities of
the club. This then allowed us to pri-
oritize what we considered to be the
high (H), medium (M), and low (L)
priority challenges facing QCYC

I suggest that this is a key area for
members to provide their feedback.

CHALLENGES

H) Open membership positions; no
waiting list; short of members

H) Inability to expand moorage,
with current configuration

H) What does the Harbour Com-
mission have planned for island
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yacht clubs ?

H) Likely increase in property rents
M) Expansion of island airport
may impact future of island yacht
clubs significantly

M) Lack of, and expense of parking

M) Uncertainty of location of ten-
der dock, city side, long term

L) Increased cost of tender service

H) Dredging is required in the
lagoon

M) The impact on harbour if
Olympics are accepted in 1996

M) Are we pricing ourselves out of
the market ?

H) Not enough social attractions at
QCYC

H) We do not actively run and pro-
mote community activities

H) Spouses are not invited to fully
participate in helping to run the club
by being provided with the opportu-
nity to attend appropriate meetings
and provide their input (up to board
level)

I have included a summary only, It is
the board's intent to put an action
plan in place to deal with the higher
priority items.

Two topics that were discussed
were membership and social activi-
ties. If you have any ideas, would
you please contact the respective
board member.

Thank you,

John Ball

I wish to thank Gayle Kay for inputting
most of the copy in this rather long
Clipper.

Without her expert typing help, this
issue would have appeared sometime
around July, as I am a hunt and peck
typist Cheers !

Ken Rodmell
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By the time this report reaches you, | Seawe wite 2 " y odeme
the 1990 sailing season should be Swackic Fack  Bar

almost upon us. D

This year, there will be a number
of projects to be completed around
the club. For some of them, I will be
asking specific members to help,
but for the rest, volunteer work par-
ties will be needed. If you can help
in any way, I can be reached at the
following telephone numbers:

Bus 361-1515 Res 923-5377

To date I have heard from a num-
ber of members requesting mooring
changes. I hope to be able to satisfy
all your needs by the time launch is
completed, or very soon thereafter.

An OOD (Officer Of the Day) list
is to be issued and also published in
the Clipper. For those of you cho-
sen for this duty, remember it is Wiy
your responsibility to show up or
find a replacement.

For members new to the club and
those who still use only line to
secure their boats in moorings, I
have included a drawing showing
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the proper arrangement. ,
3 - MOORING CHATRMAN
See you in the yard,
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YOU AND YOUR NEIGHBOURS
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LETTERS

Further to the letter from Reg Cyr in
the latest Clipper, I agree with his
contention that the Queen City Con-
stitution is due for an overhaul -- or
at very least clarification that would
make governing regulations of
QCYC more consistent with the
times, especially in the area of mem-
bership.

In particular, I contend that By-law
1-74 is outdated. It prohibits proxy
votes at annual, general and other
official QCYC meetings. [ appreci-
ate that the object of the By-law was
doubtless to prevent assembly of
block votes by an individual who
might then be in position to control
the outcome of a particular issue.
But the simple expedient of permit-
ting proxy votes, while restricting
each eligible voter to cast only one
ballot would eliminate the possibili-
ty of a "block assembly”.

To ensure that anyone voting the
proxy of an eligible senior member
(currently the only voting class of
QCYC membership) has the inter-
ests of the club in mind, each senior
member would merely have to des-
ignate potential proxies (such as
spouses or other family members

who meet requirements designated
constitutionally) at the time of pay-
ing annual dues. Proxies so desig-
nated would then be permitted atten-
dance at annual, general or other
official QCYC meetings. Further, a
proxy would be entitled to hold
office, provided the senior member
is willing to waive voting rights for
the term of the office.

The advantages of the proposal are
manifold. Members unable to attend
meetings would be fairly represent-
ed and meetings would benefit from
the contribution of designated prox-
ies rather than empty chairs. As
well, it would rectify current policy
that relegates spouses of senior
members as non-entities at QCYC
(or "Tenders", according to their
club cards). Many so-called "ten-
ders" already contribute a great deal
to the club without being permitted
to do so in an official capacity. In
short, our constitution is blind to a
potential human resourse.

I emphasize that my proposal is
not a "women's rights" issue. In
fact, it can scarcely be one in my
own case. Neither is it an effort to
by-pass the dues structure. There's

now no incentive or requirement for
a spouse to take out an associate
membership anyway, inasmuch as
associates have no voting rights; nor
1s there any constiutional mecha-
nism for a senior member to transfer
the senior membership.

Rather, it's time Queen City recog-
nized that times have changed from
the days when one member of a
family paid an initiation fee to join
QCYC. I submit that fees today are
paid from family budgets -- to
which, more and more frequently, all
family members contribute, as cur-
rent family law recognizes. It is
only appropriate that all family
members be protected by representa-
tion in club affairs. And only wise
that QCYC take full advantage of
all the resources available to it.

Sincerely,

Mary Partridge
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