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COMMODORE

Now that the year has come to a close,
it's time to look at the accomplish-
ments of the club, and to look at the
future of the club for the next season
and beyond.

First I would like to thank the mem-
bers of the past management commit-
tee who served with me as part of the
management team. My job was made
easier by having a good Fleet Captain,
Jim McKinley; Treasurer, Brian King;
Operations Chairman, Doug Johnson
and support from the Commodore,
Bill Eckersley. The group worked
together as a team and supported each
other in order to improve the club and
service to the membership.

In 1989, at the risk of repeating
information presented by other board
members, we made some changes that
improved the club property and the
service to members. The one big
change made was to contract out the
restaurant facilities of the club to
George Bender. With this we provided
better food, and service, and relieved
ourselves of a financial burden that
had plagued us for years.

This year with the decision of Jim
Douglas to remain in Newfoundland
we employed Eric Lye as our new
Steward. Eric has tackled the job with
enthusiasmin his first year. His first

priority has been to maintain the
cleanliness of the clubhouse and
grounds. This I believe, he did with
great enthusiasm.

Some projects were carried out such
as remodeling the dining room,
removing the smug bar, carpeting the
floor and the main stairs and replacing
old chairs with new captain chairs.
This has given the old dining room a
new look, one in which we can be
proud to bring our guests to.

Other projects which have been
completed are: all the lockers have
been repainted, new front doors for
the club were installed and painted,
we installed a new flag pole, and
distributed centennial burgees to all
our senior and honorary members.
Some of our other regalia, such as
sweaters and shirts proudly displayed
our centennial ensignia. These regalia
will be on sale next year.

The centennial book was started and
will be on its way to members in the
new year. This will close off a great
100th Anniversary. Let's not forget
the great start to the year in the form
of the Centennial Ball which was en-
thusiastically attended by over 400
people.

This was the first year for the new

House Chairman’s position. He added
a strength that was missing by paying
attention to the outside grounds.
Safety ladders and a new fence
around the unsightly garbage were
installed. New locker steps were
added to some lockers. This has given
an improved appearance to the
grounds. A start has been made on
renovating the downstairs area under
the Great Hall.

The club boats were sandblasted and
plates welded over holes to patch the
hull. This satisfied the Coast Guard
requirements and enabled us to get by
another year.

But enough of the past... let's look at
the future, and what’s ahead for
Queen City in 1990 and beyond. We
still must carry out those projects
around the club that both maintain and
upgrade the property. But we must
look beyond this to the need to pro-
mote Queen City to potential mem-
bers as a club they can call home; that
promotes sailing in the form of racing
and cruising. A club where we have a
list of members waiting to join. We
need to upgrade the Junior Club’s fleet
which sorely needs some new life. I
believe with a good board and strong
membership we can build Queen City
Yacht clubinto a club of which we can
be proud.




VICE COMMODORE

The new board has been elected and has held two meetings Seeing this is the start of the New Year there is not much
since the Annual General Meeting. The board members to report, except to wish all members and their families
have shown enthusiasm for looking beyond the shortterm  best wishes for the New Year and good safe sailing for
needs of the club and are looking to establish a longer term  the 1990 season.

direction for the club. To accomplish this objective the

board has arranged a special session in February toiden- T hope to fill the position of Vice Commodore for the
tify the strategic directions for the future. If members coming year to the best of my ability and will welcome

would like to contribute any ideas to this they are welcome any and all assistance and advice form any club member
to submit their ideas to any board member. We would

welcome new ideas or even a reiteration of existing ideas.  Vice Commodore
This is your club, so the more information we receive as Jim McKinlay
feedback the more the decisions will reflect the members
needs.

See you in the yard before launch!
Commodore

M. Shawyer




YARD
CHAIRMAN

Our Centennial Haul Out went reasonably well, consider-
ing that we had to quit early on the first day because of a
spectacular storm blowing through Toronto.

I would like to thank everybody for helping and getting
the job done without any serious mishaps. A few special
mentions of thanks go to:

Wayne Smith, for organizing the way construction and
guiding me throughout the haul out.

Our winch operators Fred Mayerhofer, Pat Walton, John
Moorehouse, Jim Thorndycraft

Our flag men Bill Eckersley, Mark Saunders, Karl
MacManaman

Our cradle inspectors Brian Case & Len Canham

Ian Douglas, who kept the rest of the crew together until
6 p.m. on the last two days

and Barry Hardy, who helped with the administration.

Due to the fires in the neighbouring yacht club yards, we
are extremely nervous of people leaving heaters turned on
in their boats while they are absent. This is not a wise
practice and we are requesting this practice be stopped.
Our electrician will be checking voltage draws on exten-
sion cords, and violators will be asked to come before the
Board.

I hope to be able to streamline the operation somewhat
this year after having familiarized myself with the job last
year. To this end, I would like to inform those who have
travelling plans for the Spring, the 1990 launch dates are
April 14 and 15th. This happens to be Easter Weekend.

Yard Chairman

Klaus Noack




A
GALAPAGOS
CHARTER

By Ann Vanderhoof

It’s mid-morning under a blazing equatorial sun when the

cry goes out from the bow: “‘Delfin! Delfin!™’.

We’ve sighted dolphins before - half-a-dozen at a time,
riding the bow wave of our 65-foot ketch - but this time is
different: the ocean is alive. Fins slice the water, dolphins
converge on the boat from all directions, leaping in the
air, glinting in the sun.

Clearly, we’ve hit the magic number “There have to be at
least 200 before you can swim with them,”” Pepe, the
yacht’s captain, had told us earlier in the voyage. *‘Other-
wise they’ll be gone by the time you’ve hit the water.”
Two hundred had seemed an unattainable number, a
; } ] swim with the dolphins an impossible dream.
Ann wanied to take one home, but But now, books are thrown aside, T-shirts ripped off, and
visitors to Galapagos learn 1o act the deck becomes an insane scramble as we try to don
?5 observers - not as interlopers. snorkels, masks, and fins in record time.

udging by this two-week-old sea Y :
lion on N. Seymour Island, the When I hit the water, I can hear the dolphins before I see
locals have the observing routine them; in fact, their sounds surround me- loud, high-
down pat, t0o. pitched squeals. And then they’re underneath - sleek
grey-white bullets, whizzing past, seemingly close
enough to touch. Occasionally one does a flip in the air.
““Magical, the thrill of a lifetime,”” I write in my journal
afterwards.

Our swim with the dolphins occurred just over a year
ago, in the Pacific Ocean, about half-a-mile off the coast
of Isla Isabela, one of the fabled Galapagos Islands. Steve
Manley and I were spending two weeks cruising the
Galapagos with seven other adventurers on the yacht
Sulidae. Danish built at the turn of the century, Sulidae




Sulidae rests at anchor of Isla Santa Cruz as we take a short panga
ride to Black Turtle Cove 10 waich the slow-motion mating rituals of
innumerable sea turtles

Most tourists see the famed Galapagos tortoises only at the Darwin
Research Siation. Instead, we endured a day-long hike up Alcedo,
and active volcano on Isla Isabela to find them in the wild. The lone
male here would weigh in at about 600 Ibs. (you can tell a female by
the smoothed, concave impressions at the back of its shell!) and is
about 100 years old.

was a handsome, classic ketch with a pleasant feel of age:
russet sails faded by seasons of sun, heavily varnished
wood below decks, prints of penguins, flightless cormo-
rants, and other Galapagos creatures on the bulkheads.
She was skippered - and owned - by 29-year-old native
Ecuadorean Pepe Salcedo, who was also the boat’s
licensed naturalist (each boat cruising the Islands must
carry a naturalist licensed by the Galapagos National
Park), divemaster (Sulidae was equipped for scuba
diving), kayak instructor (it also carried two kayaks), and
ace raconteur. “‘He looks like Brutus in Popeye, no?’’ one
of the other crew said of our burly, bearded captain. With
a master’s degree in marine biology from - strangely
enough - the University of British Columbia and a pen-
chant for Jimmy Buffett and rum punches, he was ex-
tremely knowledgeable of the islands, and a whole lot of
fun.

And he delivered to us one after another of the Galapa-
gos’ amazing sights. (They aren’t called the ‘‘“Enchanted
Islands’” for nothing.) There was our late afternoon visit
to Caleta Tortuga Negra, a lagoon off the island of Santa
Cruz, one of the favourite mating grounds for the Pacific
green turtle. As we sat spellbound in the Sulidae’s panga,
we were surrounded by copulating turtles (mating lasts
six or seven hours). Every few seconds a reptilian head
would pop out of the water, and the silence would be
punctuated by their laboured breathing (they sounded just
like Darth Vader in Star Wars). And males, their shells
maybe two feet across, would glide by the panga con-
stantly, in pursuit of a female companion.




Sulidae tows her two bright vellow kayaks into the aquamarine
waters of Sombrero Chino ( Chinese Hat ), a sun-drenched anchor-
age offIsla Santiago. Volcanic like the rest of the islands, but
vounger than most, Hiking across Santiago’s stark black plates and
tubes of lava is like trying to walk on snow with and ice crust. Each
time you break through it sounds like shattering glass

In our next lives, we' ve decided to return as female sea lions. These
ones are doing a litile serious basking on a beach at Isla Santa Fe

And then there was the day we climbed the volcano Al-
cedo, an eight-hour slog that began before dawn and
continued under a blazing equatorial sun that left part of
our group sunstroked and dehydrated. But it was worth it
- every hot, muddy, exhausting footstep of the way - to
see the most famous inhabitants of the Galapagos in the
wild: the giant tortoises. These enormous beasts lumbered
out of the underbrush - some of them easily 100 years
old, 500 or more pounds. And we caught them, too, in
flagrante delicto (yes, we felt like voyeurs by the end of
our trip). Pepe later told us that even many experienced
naturalists have not seen this endangered species mating.
A giant male, thrusting and ‘‘mooing’” softly, balances on
top of a slightly smaller female, her shell worn smooth
from decades of such attentions. Not bad for 100 years
ol

Each day brought us to another island and another sight:
the vast nesting grounds of blue-footed boobies, which
really do look like they’ve stepped in a bucket of brilliant
blue paint; red and green marina iguanas, soaking up sun
on the rocks and spitting salt at curious passersby; and
sea lions snoozing on the beaches or playing in the surf -
and none of them showing any fear of the human inter-
lopers. Sea lion pups would scramble up to grab a shoe-
lace, iguanas wouldn’t even bother to move out of your
way: we were free to observe them as closely and lei-
surely as we wanted.

Probably our most magical times came underwater. We'd
be 80 feet down, and a couple of sea lions would cruise
on by; they’d swim right up to my facemask, look me in




Scuba diving and snorkelling provide and unforgettable dimension to
the Galapagos. Sea lions at 80 feet; sea turtles, rays. large pelagic
fish in incredible numbers - and sharks of all sorts. Most common
are the colourful "“snorkel-depth'’ schools, such as the Yellowtail
Surgeonfish.

the eye, then twist and roll beneath me. Clearly, they’d
come to play. At times, the fish would be so thick, the
water would appear almost black beneath us. There were
schools of yellow-tailed surgeonfish, like liquid gold
pouring over the edge of an underwater wall, enormous
iridescent parrotfish swimming amidst forests of black
coral, lightning fast tuna, and elegant Moorish idols. And
then there were the sharks - white tips, black tips,
Galapagos sharks, and even the occasional hammerhead.
““They’re so well fed here there’s no need to fear an
attack,”” Pepe told us. Nevertheless, it was hard not to feel
a certain trepidation when one of them appeared in the
blue distance.

One day we snorkelled for lobsters and bagged one for
everyone on board within half-an-hour. They appeared on
the table that evening, just one of a series of fabulous
meals whipped up by Victor the cook in his tiny galley.
On one of our dives, Pepe filled a bag with plump oysters
that were later served on top of fresh grouper fillets.
Routinely, the crew would troll lines behind the boat,
bringing in tuna, mackerel, grouper, and sierra. (To get a
beer from the ship’s refrigerator, which was on deck,
usually required pushing aside a couple of whole raw fish
and, after the crew shot a goat, a whole leg of goat as
well.) And an unending stream of ripe mangoes, pine-
apples, oranges, tomates de arbol (*‘tree tomatoes™, a
sweet, orange-like fruit), papayas, artichokes, and avoca-
does seemed to emerge from hidden lockers on board.




The landscape from island to island varies from naked lava to scrub
to near rainforest. And the species vary with the different habirats.
Except for the ubiquitous sea lions, which are everywhere. These
ones guard a bay on Isla Floreana.

Each night, after a fantastic dinner and an hour on deck
gazing at the stars, we’d tumble into our bunks - and be
sound asleep by 9:30, to be up again at dawn for another
adventure. (Although the Southern Cross was visible after
midnight, our early bedtime meant we only ever saw the
false cross.)

Our own boat, Overkill, will always be number one to us,
but no matter what further cruises we embark on, and
what other ships we call our own, Sulidae and her crew
will always have a special place in our hearts.




MEMBERSHIP
CHAIRMAN

I 'am undertaking the task of updating and refreshing our membership data-
base in order to produce an accurate 1990 Club Roster. I ask that you please
complete the following form and return it to my attention at the following
address, or Queen City Yacht Club by no later than February 15. This infor-
mation will also be used to create the tender passes for this season, please fill
in preferred first names and surnames ( if different ) of each of your family
‘members.

If you are aware of anyone who is not receiving the Clipper could you please
have them call me .

Klaus Heuck

490 Beresford Ave.

Toronto, Ontario

M6S 3B7  Tel. 767-7653

BRSBTS e o L ea T o Tl i

‘ Your Name

& Do you havea mooring? Yes No Doyou havealocker? Yes No
Are you requesting a mooring or_change ? A Tocker/change?
Membership ? (ie. Senior, Associate )

¥y Vessel?

Your Address

% Telephone Bus: Res:

Ry




FLEET CAPTAIN

On October 16, the L.O.R.C. held its Delegates’ meeting.
There were many things on the agenda, a few of which I
will touch upon below.

Queen City Yacht Club’s annual Regatta will be held on
July 21. The 1990 L.O.R.C. schedule was handed out
with one noticeable change. The Boswell is no longer an
overnighter. The idea of sponsorship was discussed and it
was deemed not necessary as L.O.R.C. is relatively
healthy. Attendance is down at all events including the
parties after regattas. Apparently, our Club is the only
one that makes money and we charge the least. To help
get attendance back up, the introduction of a White Sail
Class at L.O.R.C. events was discussed. It may even
happen in 1990!

For those who were disappointed that Q.C.Y.C. did not
host the L.Y.R.A. in our Centennial Year, be thankful.
The Rochester Yacht Club sustained $4,000.00 in dam-
ages from the rowdiness. Some of their half models were
stolen off the walls and have not been recovered!

The L.O.R.C. Awards Banquet was held on November 23
at the Old Mill. We presented our trophies to the winners
of the Blake Van Winckle. This years winners were:

Blake Van Winckle Trophy
L.O.R. - Best corrected time ““Time Passage”’

Klaus Noack

Q.CY.C
M.O.R.C. Inaugural Trophy
M.O.R.C. - Best corrected time  ““Trigger”’
David &Brenda Qakes
N.Y.C
Cakewalk Cup
P.H.R.F. - Best corrected time  ““Sandstorm”™
John Smart,
Laurie MacLaren
N.Y.C

Blake Van Winckle Trophy
C&C 34 - Best corrected time  “‘Cookie Monster”’

Rod Monster

R.C.Y.C.
The Anniversary Trophy
I.M.S. - Best corrected time “Thunder”’
Ian Coutts

N.Y.C.



In recognition of our 100th Anniversary, An Anniversary
Trophy was presented to Queen City Yacht Club by Neil
Mitchell, Assistant Harbour Master, for annual competi-
tion. The idea came from Walter Culbertson, the former
Harbour Master, prior to his retirement. A very hand-
some sailing watch was also presented to the winner of
the Anniversary Trophy. Neil Mitchell also presented a
plaque to the Q.C.Y.C., in honour of our 100th Anniver-
sary, for display in our trophy cabinet.

I have been given the name of the contact at PH.R.F. in
Hamilton to whom we can send our money and certifi-
cates and, in turn, they will return them to the sender. He
will give me a complete listing of all the Q.C.Y.C boats
currently holding P.H.R.F. certificates. This will allow
me to notify those individuals whose certificates will not
be valid next year. This should alleviate the mess we had
this season and hopefully we will all be sailing with valid
certificates next year.

This being the first Clipper printed since the above took
place, I am having to report the above to you in my
former capacity as Rear Commodore and at this time, |
would like to take the opportunity to thank all of the
people who helped to make my job as Rear Commodore
a little easier. A very special thanks to Kay Walker who,
without fail, was out there every Wednesday night to run
the Race Committee. Being Rear Commodore for the past
three years was a most educating experience and I en-
Joyed my term on the Board. I welcome the new chal-
lenge of serving you in the capacity as Fleet Captain and
thank you all for your support.

Fleet Captain

Ian Douglas

BULLETIN

For Sale

The club is accepting bids for the sale of the boat
““Grouchy Owl”’. The boat is currently in the yard.
Anyone wishing to purchase this boat should submit a bid
to the club by the 15th of February.

Mike Shawyer

The Last Annual Queen City Yacht
Club Ski Day

February 23, at Alpine Ski Club
Collingwood

Remember the Great day we had last year?

Remember the Great weather ?

Remember the apres ski party?

Remember the great dinner ?Our thanks to Lilly Sorensen
for arranging the the dinner at the Alphorn Restaurant.
And thanks also to Lilly for taking it on herself to apolo-
gize to the restaurant owner for Lyla's behaviour.
Remember all that good stuff?

Well it's happening again this year: The skiing - lunch at
12:00 - B.Y.O.B. apres ski - Dinner some place or other.

If you have any doubts call Doc Campbell - 265-3668 or
299- 3932.

See you on the slopes!




T T

o st TRENEREL

LETTERS

Dear Editor:

There were some excellent reports
submitted at our Fall 1989 Annual
General Meeting (December 5, 1989)
and this letter is to provide some
comments from a membership point
of view on some of the more interest-
ing topics.

There was a recommendation by the
retiring Membership Chairman to
establish a new membership class for
1990, Senior Associate I believe it
was called, which would allow Senior
Members leaving the Club to main-
tain certain rights, including the right
to rejoin Q.C.Y.C. without initiation
fees. The recommended annual fee
for a Senior Associate would be $400.
There was no motion presented, nor
was the issue tabled as new business.

Our Constitution clearly sets out
certain membership categories and it
appears that, under our Act of Incor-
poration, a membership category can
only be created by vote at a General
Meeting, provided written notice of
the intended motion is duly filed and
circulated. Although I understand the
advantages of the proposal, we
missed the opportunity to make a
change until after the next meeting. If
the 1990 Membership Chairman, or
any other member, believes the
Senior Associate idea is a good one,

the motion should be submitted in
writing to our Secretary at least 60
days prior to the next General Meet-
ing to allow time for it to be put in
the proper format and circulated to
all members.

Interestingly, in preparing this report,
it was noticed that there is no allow-
ance in our Constitution ( the copy
provided to me in September) for the
categories of Dingy Member or
Associate Member. More than that,
we currently allow Intermediate
Membership to include those of 16 to
29 years of age while our
Constitution appears to restrict them
to 16 to 20 years of age. A question
is, have we properly amended our
Constitution to reflect those deci-
sions? If not, we have no legal basis
for them.

If the copy of our Constitution as
provided to me is current and accu-
rately reflects our organization and
obligations, there appears to be a
need for a number of properly docu-
mented and circulated proposals for
our next General Meeting. Perhaps
we would take a long hard look at
our Constitution in the interim and
prepare resolutions that will bring it
up to date. If members are aware of
errors or omissions, now would be
the time to share them with our

Secretary. After all, Q.C.Y.C. and its
executives are legally obligated to
operate the Club in accordance with
its Constitution.

Another interesting issue that came
out of our Meeting is that there was
no financial report on our Capital
Development Fund. This fund was
created in our Constitution and as
such is a legal obligation of Q.C.Y.C.
and its Directors. We are required to
set aside defined percentages of all
receipts ( 50% of initiation: 5% of
membership; 4% of bar; and so on )
and the fund should contain many
thousands of dollars. The purpose of
the fund is for major plant ( building,
heating system etc.) expansion and is
not to be used for the operation or
maintenance of the Club. It probably
could be used for projects such as the
creation of the ground floor lounge
which is now underway, installing air
conditioning in our dining room, or
perhaps the building of a seawall
where we now have those floating
docks on the south side.

The advantages of a Capital Invest-
ment fund were well recognized by
the Q.C.Y.C. members who intro-
duced it, and the advantages remain
valid today. At the General Meeting,
we had a proposal from our retiring
Fleet Captain to create a fund, sup-



ported by a special assessment over
the next five years or so, to purchase
a new tender. How much money is in
the Capital Investment Fund and
shouldn’t it be used for such expendi-
tures? And, if we are short on funds,
must we continue refunding thou-
sands of dollars in old membership
debentures each year and why did we
start the practice anyway?

Overall, our Annual General Meeting
was well presented. However, it did
leave some unanswered questions
which should be addressed for the
membership at large. My suggestion
is that we all make better use of the
Clipper as a means of communica-
tion, for expressing our opinions and
for sharing information. I look for-
ward to an interesting next General
Meeting.

Reg Cyr
Panache 1

Centennial Report

As we put a lid on the Centennial
Year at Q.C.Y.C. I would like to
reflect on a few of the activities the
Committee was involved in. I started
this over three years ago and many
people have helped over this period.
A lot of ideas were kicked about
during the planning years but the
activities that were most noteworthy
are:

Archives Committee

Sweat/tea and apron group
Centennial logo

Centennial pennant

Lieutenant Governor Invite
Centennial Ball

Centennial Book Group

Bob Norton Night

Centennial Video

These activities would never have
happened without the support of
many people. I truly thank all those
who helped. Also thanks to;

Karin Larson GAM

Our “‘Piper’” George Johnson

My helpers at Corn & Wiener Roast
Pot Luck Dinner Helpers

I have enjoyed my work over the past
several years but am glad its over. A
special note for those interested in
parking Ray Shepherd is working on
this if you are looking for car parking
space he may have the answer.

Again Thanks to all who helped

Douglas J. Miller



The Queen City Yacht Club
P.O. Box 401

Terminal 'A’
Toronto, Ontario .
M5W 1C2




