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Queen City Yacht Club

CLIPPER

The Annual General Meeting
‘December 5, 1989

Time to look at the candidates
and choose your 1990
Board of Directors




SECRETARY

1990 BOD =
CANDIDATE
LIST i

To all Senior Members
Notice of Annual General Meeting

Take notice that the Annual General Meeting of members
will be held at 7:00 P.M., Tuesday, December 5th, 1989
mn:

The Auditorium

6th Floor

The Education Centre

155 College Street

(College and McCaul Streets)

for the following purposes:

1. To hear the reports of your officers

2. To elect your Board for 1990

3. To consider and vote on any motions properly pre-
sented to this meeting.

4. To transact any other business which may rightfully be
brought before this meeting.

David R. Kent
Secretary

Annual General Meeting

All of the Senior Members listed below have advised
their intentions to run for the 1990 Queen City Yacht
Club Board of Directors

If there are any errors, omissions or changes please
advise any of the following Nominating Committee
members:

Fred Mayerhofer

Len Canhan

Herb Pitcher

Commodore Mike Shawyer, Ian Douglas
Vice Commodore  Jim McKinlay

Rear Commodore  Jim Finch

Fleet Captain  Peter Flood

Treasurer Brian King

Secretary  John Ball

Junior Club  Bob Peat
Membership  Andy Lithgow
Moorings Tom King

Yard Klaus Noack

Yard Operations  Fred Mayerhofer
Planning Ted Moore

Publicity Ken Rodmell
Entertainment




COMMODORE

The sailing year is over in Toronto and our Centennial
year is drawing to a close. What a year it has been!
Brought to life with the Centennial Ball, the year has
progressed through a somewhat soggy but enjoyable
Sailpast, a racing season complete with a centennial race,
many parties including Pig Roast and the very successful
night in honour of Bobbie Norton. Haul-out featured a
spectacular storm.

In keeping with the importance of the year, we have
managed to make some significant improvements in the
Q.C.Y.C. operation: The dining room has been improved
and the club has entered into an agreement with George
Benda which has resulted in better food for our members.
In addition we have added flowers and painted lockers
and generally improved the appearance of the house and
grounds.

The Club boats received sufficient work and care to bring
them up to Coast Guard standards. The flag pole raised
again from the front lawn and proudly displayed our
burgee. Much of the foyer has been filled with photo-
graphs and information that has been painstakingly
collected by the Centennial Committee.

Not all of the work is finished. We intend to carry out a
winter project that will eventually result in a finished
downstairs for the club and we hope to have air condi-
tioning in the dining room for the summer of 1990.

The best is yet to come. The centennial yearbook will be
printed and distributed so that each member will have a
summary of the one hundred years, including the centen-
nial year.

All of this has been brought about by the efforts of many
of our members. Doug Miller and Gwen Egan were
particularly active in centennial affairs and they were
assisted by many other members.

Each of the board members has been responsible for
improvements in his area. Collectively and individually
the board has spent much of the year working on your
behalf. Doug Johnston, Brian King, Jim McKinlay and
Mike Shawyer, in addition to their regular duties as
Chairmen have served you well as your management
committee. They have managed to strike a nice balance
between innovation, renovation, and solvency. I wish to
thank them for their work and support. In particular I
wish to thank Mike Shawyer for the extra hours he put in
on my behalf when I went overseas sailing.

On a personal note I have enjoyed serving you as Com-
modore. I look back, with a great deal of pleasure, at the
events of the last two years. I do not intend to run again
as Commodore but I look forward to serving in the role
of Past Commodore. In addition I will be serving a two
year term as Chairman of the Commodores Council. I
wish my successor well and I wish all of you a happy
winter until we meet in the yard next spring.

Bill Eckersley.




REAR
COMMODORE

With the sailing season finished I have only one task left
and that is to hand out the trophies at the L.O.R.C.
Banquet. This will bring to an end my three year stint as
your Rear Commodore. It has been an interesting posi-
tion and I have learned valuable experience in how
L.O.R.C. operated and how Q.C.Y.C. operates. It is my
intention to use this experience to help me continue on
the Q.C.Y.C. board in a different position.

There are many people to thank for assisting me in
carrying our my duties. Kay Walker, Jeff Douglas, Doug
Tait, Mike Haswell, Enid Cridland, Tom Tomlin, Peter
Ashby. Marjorie Paterson, Rick London and my wife
who did all the typing and put up with some of the late
hours.

In next months Clipper I hope to have the seasons results
s0 everybody has something to remember this Centennial
year by.

Thanks again to all and I will see you the A.G.M.

Tan




This is my last report as House Chairman. I would like to
take this opportunity to congratulate our manager Eric
Lye for a job well done. Eric’s efforts in his first year as
manager were quite visible and appreciated by all.

Since my last report, I can advise that a small but highly
skilled work party reconstructed three ways in the yard in
late September. At the same time, another group com-
pleted the planned fence around the garbage area at the
north gate. Club staff re-constructed the electrical box on
the Junior Club and have recently commenced the re-
placement of the steps to the locker outside of the south
gate. Safety ladders were obtained for the lagoon
seawalls. We have fastened most but not all of the lad-
ders, preferring to wait and see what effect the ice may
have.

Finally, I would like to thank all of the Wembers who

participated in the Club’s upkeep and development
during this past year. The one thing I have confirmed to
myself is this inaugural year of the new House Chairman
position is that our biggest limitation is the size of our
membership base and not the willingness of our members
to participate in club activities. No member refused my
request to contribute to a club project. I think the years
ahead will prove the importance of this position in super-
vising club staff and coordinating their work regarding
the club’s grounds and buildings. Also the planning and
execution of maintenance and development projects to be
carried our by members will continue to be the most
efficient and economical method of keeping up the club
and will be the best way to keep all members involved
and active.

Thanks for your support
Wayne Smith




MEMBERSHIP
CHAIRMAN

Proposed Senior members Now that the Centennial Year is drawing to a close and
@‘ Bill Freeman work has started on the Centennial Book Gwen Egan
b Q| Dianne Pitts would like to remind all those people who were gracious

\ L,
Ol
I{@% Donald Ferguson enough to volunteer to photograph this years events and

xf : _ submit them for publication in the Centennial Book to
-“ Accepted forward the material to Steve Manley or Wayne Lilley.
Similarly anyone who has taken photographs, of interest
Pat Gilbert to the cub members and would like to have them consid-

ered for the Centennial Book should forward them to
Steve or Wayne. Remember to label the photographs,

N include a short description of where and when they were
Y Nk & , taken and names of anyone who is in the photograph .

= S e Please do not write on the photographs! Lightly number
the backs of the photos using a soft lead pencil to identify
them.

Your support will be greatly appreciated.

R
il



Q.C.Y.C_,CENTENNIAL YEAR...

&DINE

I hope everybody enjoyed Centennial Year at Q.C.Y.C. 1
know I enjoyed working with the members of the Board
and next year I know I’ll miss it but I have other commit-
ments that just won’t let me give it the time I feel it
deserves.

What really made the season were the special people who
helped run the events. Many thanks to Carl Kay for his
A.B.Y.C. Volleyball efforts, Pat Finch for Carribana,
Fred and Inga Mayerhofer for Oktoberfest, Gwen Egan
and Karen Larson for Bobby Norton Night, Bobby
Norton the trip down Memory Lane, the Girls in the
Kitchen (Moira, Cathy and Karen) who bopped through
dinner at Pot Luck, and Herb Pitcher who decorated the
Great Hall for Halloween... and the people who came and
made the parties. Many thanks to everybody who pitched
in, including Eric, Helen, George, Pat and Shawn, Matsu
and Paul.

But my biggest debt of gratitude is to Myron Lasko for
keeping us all amused, informed and up-to-date with his
posters for all the events. I have a special award for you
Myron, and I missed you at awards night, so you better
show up for the General Meeting!

I’ll help whoever runs entertainment next year get off to
a rousing start. The job is a lot of fun and very rewarding
when you see people having a good time... and I had
some VERY GOOD TIMES!

There’s even some talk of having another Centennial Ball
next Spring to officially start off our second hundred
years.

Many thanks for all your support. Let’s have a short
winter!

Paul Sutherland

/

Another sailing season has passed for the Queen City
Junior Club. The season had its ups and downs but all
told it was a very successful year. The Juniors were able
to capture third place at the White Worlds, first and
second at the Bronze worlds, and first at the Pirate Re-
gatta at Harbour Front. I personally believe these
achievements reflect the quality and ability not only of
our students but also the four instructors who, as usual,
had to cope with motor breakdowns, broken masts and
other equipment failures. The winds during the week
were heavier than usual which caused most of the techni-
cal breakdowns.

I would like to thank those members who helped the
Junior Club this year. I don’t think we would have been
as successful without the help of Gord and Ian Anderson
who made stainless rudder plates for the six Albacores or
Karl McManaman who came over Monday nights to
ferry the parents around on his boat as they watched the
Juniors sail. Jim McKinlay and his indomitable station
wagon helped retrieve the four Junior club motors and
get them back to the island. I would also like to thank
Wes Wardle, Dove Hosie, Chris Perdue and Gord Jones
for helping paint the Junior Clubhouse and Sulu who was
instrumental in building lockers in the clubhouse with the
help of Ted Moore. Mike Haswell ( the boat driver ) was
also a great help caring for the motors. Finally, I would
like to thank Moira and Helen Coull for their assistance
at the Junior Club benefit dance and Peter Broeker for
supplying sailing bags at cost. If I have left anyone out I
apologize, but it was a big list to remember.

I hope everyone had a good haul out and wish everyone a
good winter; and hope to see everyone at the Centennial
Ball+ one (if the club has one this year).

Bob Peat




FLEET
CAPTAIN

The sailing season is over and the tender service has
drawn to a close. We managed to get through the season
with only a few minor glitches in the boat schedule due
to mechanical failures which can be excused considering
the age of the club vessels. This was accomplished by our
staff consisting mainly of James Hoover, our head driver
and Michael Haswell, our other full time driver, during
the months of July and August. I wish to thank all mem-
bers who showed their passes while using the club ten-
ders and all quests who paid their fares. We again lost
money and I despair every year this happens. We have
had to pay a competitive rate this past season and will be
confronted with the same problem in 1990 when hiring
boat drivers.

During the spring of 1989 the Queen went through an
extensive hull refit program to meet Coast Guard require-
ments which as you know we passed. But we are faced
with a new boat requirement in about four years time,
which in my estimation we should be considering now, .
My suggestion is that an assessment of $100.00 per year
be levied to every senior member from 1990 - 1993 for
the purpose of replacing the aging Algonquin Queen.
These funds would be set aside and used only for a new
tender.

This past year we lost through theft a fire extinguisher
and two overboard lights attached to the ring buoys on
the Queen. This equipment is mandatory to the legal
operation of our tender service, every member has a
vested interest in this club and should challenge any
strangers on the property by asking them who they are
visiting. This is not being rude, it is protecting your club
property. When things disappear we all pay initially for
the original purchase and then it’s replacement.




This may be my last year as Fleet Captain at Q.C.Y.C.. I
have served in this capacity for the last four years and it
has been an educating experience with its ups and downs.
Many people have helped me in this capacity and for that
I thank them all. I have not the room in this report to
mention them individually but they all know who they
are and I thank them very much. It leaves me with a
warm feeling that there are members in our club who car,
once again, thank you all who pitched in!

At present while writing this report I plan on standing for
the position of Vice Commodore. I believe I can function
effectively in this position due to my past experiences in
the club. I do not promise any great changes in the opera-
tion of Queen City Yacht Club, but perhaps a steady
movement to make our club more attractive to present
and future new members ( who we need to remain sol-
vent ). There are many hurdles to overcome in the future
and I am interested in the views of the senior member-

ship. I would be most willing to discuss them at any time.

Michael Shawyer ( Temagin ) is running in 1990 as
Commodore, and I most heartily endorse him in this
position.

Keeping in mind no matter who runs for a position or
whoever wins a particular position we are a club that
when the ballots are counted we set aside our differences
and all work and pull together to make Q.C.Y.C.
successful,the club to belong to and sail from. I am
always proud when I sail around the lake with my club
burgee flying because I belong to the greatest club on
Lake Ontario. This pride is only made possible by our
membership.

This past season the ‘Osprey’ was used by L.O.R.C. out
on the lake as a work boat. This is very good for our
club’s image on the race course as most other clubs are
represented by their club boat’s presence. In the coming
1990 racing season the club will need volunteers to help
out. Next year this entails about eight Saturdays and need
not be the same people every weekend. You can learn
how to set a course, place marks operate a VHF radio and
Loran C. All these skills will help you become a more
skillful boat operator

In closing I wish to thank John DiLallo and his better half
Roberta, for unscrambling my hand written report over
the last year and making whatever corrections were
necessary ( Roberta most likely did most of the work).

With the retirement of Bill Eckersley as our Commodore
I wish to express my appreciation for his guidance in
some sticky policy decisions, but do not relax too much,
Bill. We have places for you.

There are many more things I could elaborate on but I
will end my report before I put you all to sleep. Looking
back on the last four years as Fleet Captain, Management
Board member and Flag Officer I thank the members of
the club and all board members and Chairmen for their
help co-operation and guidance.

James McKinlay F.F.H.L
Fleet Captain




MANAGER
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Well, that was quite a season, wasn’t it? I'm glad T have a
few months off now, to recharge my batteries and get
some work done!

In a previous issue I thanked people generally for helping
out various things; this time I'll get specific - with apolo-
gies to those whom I overlook (let me know):

Thanks to Norrie MacDonald for welding the handle of
the dishwasher back together.

Thanks to Mary Partridge for buying soapholders for the
women’s showers.

Thanks to Dianne Eckersly, Gail Smith, Helen Watson et
al, for putting in and maintaining the front L-shaped
flower bed and the barrel beds. Some of you may have
noticed that Helen is also working on various sites around
the yard, adding perennials here and there and generally
beautifying. If you would like to get involved, please do.
Although the rock garden is mostly overgrown, some of
us remember its splendor. It is now coming back, little by
little.

Thanks to Robert Harris for donating downspouts for the
NE side of the club.

Thanks to Karen MacDonald and Fran Ford for their
research on vacuum cleaners.

Thanks to Reg Cyr for donating soap dispensers and soap
for the washrooms, bar and kitchen.

Thanks to Ron Fisher for donating and installing toilet
paper holders that don’t need a special key to change.
Thanks to Dieter Heins for donating water-saver shower
heads (two gallons per minute compared to four and half
gpm for the old ones). The hot water should last longer -
but you still won’t be able to launder with hot water
weekend mornings!




New List

Well, the new list is really the old one, but I'll say it
again, just in case:

We still need a tub of lubricating grease for boat and
winch motors.

We still need six special wheels for our stair - climbing
dolly.

I need someone to build or to expedite the building of a
special wide base dolly out of aluminum. Got a vehicle,
some time and access to an aluminum welding shop?
Phone me at home for specs on both of the above. 367-
0241.

There are about seven or eight captain’s chairs from the
Great Hall that need to be glued together. Pipe clamps,
white glue and a space in your basement are all it will
take to save us several hundred dollars in chairs.

The rolling doors on the liquor cabinet behind the bar
need new backing material. They come right out, and you
could easily do it on your rec-room floor. While you’re at
it, you might want to pretty up the fronts with varnish,
too!

New Stuff

Thanks to work-party effort we now have, among other
things, a fence around the garbage area, to contain and
render invisible a sometimes nauseous-looking mess. The
staff, meanwhile, replaced the missing section of fence
between the North gate and the seawall, where the dogs
were getting in for their garbage feast, and made the gate
to close properly. That should make the North area more
presentable.

Bell Canada is in the process of installing a new phone
cable which will service the club and all of the docks,
both sides of the lagoon. They are installing pedestals
every 45 feet along the shores. When you want to have a
phone installed on your boat, you will just phone Bell
and tell them your berth number. The installer will come
and put a line underground from the pedestal to your
dock for a standard fee. So hold off on that cellular you
wanted for Christmas, and get an autohelm or something
else instead.

Kayak Building Course

I am now taking applications for student enrollment in a
kayak building course. Each student will build a canvas-
on-wood frame kayak to suit his/her size (child or adult).
The course will run the eight weekends of January and
February. All materials and patterns for various pieces of
the boat will be supplied. A maximum of four students
will be enrolled. If you’re interested, let me know by
phone (367-0241, leave a message) or write me at Box
5253, Station A, Toronto, Ontario. M5W 1NS5.

Take care, and have a happy winter! I'll be around the
club for most of the winter, so drop by!

Eric Lye
Manager




