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" HOUSE R

Having served the membership of Q.C.Y.C. in the position of House Chairman
during this past year, has made me aware of some areas of the operation that
requires special attention. I have appreciated the many suggestions from
some of the membership regarding the future improvement of services and
ambiance of the club house. Many of the discussions have been valid and
constructive. I believe that most of us do care where the club is heading
over the next few years.

My goal as House Chairman for the 1989 season is to create a pleasant atmosphere
in the club house, for all members. Also, I am investigating areas to reduce
operating cost without Tnconvienance to the membership. The club is a
partenership, therefore we all have to make a serious effort to support

our club.  The operation of the club costs us all whether we use it or not-

so lets use it!

As most of you know, we have lost our excellent cook, Stuart, due to an
unfortunate incident with a member (who has since left the club). The
existing job market makes it difficult to find good people. I realize some
of us have been frustrated by services, quality of food, etc., but please
direct those complaints to me. It is my job to be aware of the problem areas
and to take the appropriate action.

Over the next month or so I will be designing a questionneire to help me assess
the future needs and the direction of the House, therefore, I would appreciate
your views on areas that are in need of improvement. Please give me a call

at 927-8058 after 5:00pm.

At this time I would like to list some of the improvements and policies
implemented over the past year.

-New roof on the club house thanks to Ted Moore.

-2 new Wing back chairs in the foyer-special thanks to Eva Strunc of Macwing
and DeBoers.

-Ladies washroom wall papered, plants, etc.-special thanks to Dianne and Bill
Eckersley and Margaret Shawyer.

-Ice machines enclosure and new upper north deck built by Ted Moore, Dave
Kent, Bob Peat and crew.

-Flower bed-thanks to Eric Lye and Dianne Wist for maintaining this for us
over the summer.

-Washroom stalls painted in both mens and ladies washrooms.

-Colour t.v. with T.S.N. Sports network.

-New food warming oven used for large functions-to help assist in better service.

-Honour system implemented-in the purchase of ice.

-New washing machine and laundry room up-graded.

-0utside table service on north and south decks.

-Removal of staff table in members dining room.

-New lea cloths on club house balcony.

-New curtains for office window made by Dianne Eckersley and Margaret Shawyer.

If anyone is interested in becoming involved in the House area in any way,
I would appreciate the help. I am very interested to hear your ideas. Thanks
to all the ladies who worked hard to give the Great Hall a good spring cleaning.

Doug Johnston




Preliminary List of Nominees

ELECTION 1988

The following senior members have agreed to stand for office for the
1988/89 Board of Directors for Queen City Yacht Club.

Commodore:

Vice Commodore:

Rear Commodore:

Fleet Captain:
Treasurer:

Secretary:

House Chairman:
Mooring Chairman:
Membership Chairman:
Planning Chairman:
Entertainment Chairman:
Publicity chairman:
Junior Culb Chairman:

Bill Eckersley
Mike Shawyer
Ian Douglas

Jim McKinlay
Brain King
David Kent

Doug Johnston
Tom King

Nick Kozarevich
Ted Moore

Myron Lasko
John Dilallo
open for nominee

Nominations for any of the above positions are open to all senior
members and anyone interested in standing for office should contact the
Nominations Committee of Past Commodores: Len Canham

Herb Pitcher
Klaus Noack
Fred Meyerhofer
Barry hardy

Nominations will also be received from the floor during the Annual
General Meeting, Tuesday, December 6th, 1988.




MEMBERSHIP

Dear Members,

It is hard to believe this is the last Clipper of the 88 season. By the time |
you read this report the fleet has been safely hauled out with only a few

minor problems, and winterizing is going on at full pitch. It has been

a good year for new membership, we had 20 new faces join. This has brought

in about $31,000.00.

senior

associate

dinghy

student

proposed senior's in October

W= =10

Again if you have any changes in address or a phone number, drop me a line.
This is my last report as Membership Chairmen for 1988. 1 intend to run again
for Membership Chairmen. 1 have enjoyed the past year and hope to serve you
again for our Centennial year.

New member who has been accepted:
Associate: Michael Craig

Proposed Seniors:
Nathan Kikot
William Shubat
John A. Coull

NICK KOZAREVICH



TAKE NOTE....

Please note that Jim McKinlay will be in the Hospital December 20th, not
November 9 as mentioned in last months Clipper.




COMMODORE'S REPORT

This will be my Last repont fon the 1988 sailing season. 1In my
Last nepont, 1 attempted to summarize some of the stnengths and weaknesses of
our operation duning the past yearn. This month, 1 would Like to examine
some of the trends within the CLub and comment on those thends.

The Queen City tradition of boat building has been continued.
Geogg Twwer and Dieten Heins both brought new boats into the Club. It is
gratifying to see this tradition continue and grow. As you know, oun
constitution states that one of the aims of our CLub is to build sailboats.

We have acquired many new membens over the Summer.  Most of these
new membens brought boats into the CLub with them.  In spite of the influx
of new members and new boats, participation in Wednesday night nracing 4s
dropping.  Many of us who nace see considerable value 4in nacing beyond the
mere Thill of competition. Racing forces a sailon 2o sail in a precise
and efficient manner. This nesults in a betten knowfedge of your boat and
the ability to neact in difficult and urpremeditated circumstance. Many o4
us feel that nacing experience 44 invaluable training for cruising.

How do we convince our new members that nacing is enjoyabfe and
worthwhile?  We are not a CLub which dictates to its membership. Would it
be helpful to hold racing seminans?  Should racens be examining the £ist o4
new membens, and being sure that each new membern was Lnvited out Zo participate
An some races? Do you have some helpful ideas? 14 you do, please share them
with the near Commodore on any member of the Boanrd.

‘ Our Club membens are, fon the most part, making good use of thein
boats.  For those of us who did not have an opportunity to go cruising this
Summenr, £t was apparent grom the huge number of empty moorings that many of
our Luckien brethern were derniving the §ull benegit §rom theirn boats.

Similarly, 4§ you were at the CLub on some of those Lovely warm (hot) Summer
evenings, you would have seen many of owr membership enfoying cook-outs, some

0f which nivalled pig noast in size. The negative part of the picture is

that ourn restaurant operation suffered sevenely duning this period. We
certainly wish to encourage our members to make §ubl use of our facilities gon
events such as cook-outs at their boats, and we certainly wish to encourage oun
membens to use thein boats fon cruising. How do we attract people into the
restaunant?  Would it be of benefit to aircondition the restaurant portion of
the CLubhouse?  This would have some spin off assets. 1t would allow us to
keep the doons closed, thus eliminating §Luff and insects. 1t would also be
atthactive An hot weathen to come to a coolen environment, nathen than the
curnent situation where the restaurant temperature on a verny hot day may approach
90 degnrees. T would Like to hear youn ideas on the possibility of atreonditioning
and on other means of attracting clientele to the restaurant during the wamm
weather months.

’ Atmost all of us work very hand at keeping our boats as clean and
tum as possible.  Certainly the vast majonity o4 us would Like to see oun
CLubhouse and grounds in the same condition. (e have” gnoups who are currently
refuibishing and nepainting Locken bLocks. We had discussed the possibility
0f acquining bawrels on othen containens and having them planted with fLowers
and placed at regular intervals akong the moonings. We need Zo have own Lawms
cut on a negular basis and trimmed.  We need §lower beds planted and cared fon
during Zhe Summer. 1 feel that alk 0f this &5 particularly important in oun
Centennial yearn. How do we accomplish this? The most efpicient way would be



( mittee of
e a gandenen at considenable expense.  Could we have a com
ﬁimﬁiif whg neally enjoy gardening, the planning of fLower beds and shrubbenry,

and are capable of organizing wonk parties?

In onden to ensure participation by membens in the areas in which
they had the most intenest, should we organize the CLub in such a way that
each memben chooses cne committee for his participation? The committees could
well be organized by the Chaiman of the varnious deparntments.  Junion CLub,
House, Sailing, Moornings, ete. Assuming that membens natural intenrest broke
down evenly, this might be a good basic method of organizing work parnties and
Amproving our feeling of personal involvement and oumership in the Club.
What do you think?

1 would Like to take this opportunity to thank all of the membens of
the Board who have worked very hard to make this a successdul yearn. When you
see them, thank them.  Often when we are out sailing, we tend to forget that
many of owr members are working at some task around the CLub in order to make
Life easdien for us. Theirn dedication is greatly appreciated by all of us.

I would also Like to ofgen particular thanks to the membens of the management
committee: Mike Shawyern, Brian King, Jim McKinfay and Doug Johnston. In
addition to the time which they spent on thein pontfolios, they spent many Long
houns in meetings thying to deal with the problLems that arise in an operation
0f the size and complexity o4 Queen City Yacht CLub.

Do have an enjoyabfe and safe Winten.

BALL Eckensley.




SECRETARY'S  REPORT

The October meeting of the board of directors was held in the comfort of one
of the Globe and Mail's conference rooms. For several years Herb Pitcher has
kindly made arrangements to accommodate our fall and winter meetings at 444
Front Street, West. Thanks, Herb!

With the sailing season drawing to a close, much of the meeting concentrated

on making the necessary arrangements for shutting down the club-house, tender
service, hauling boats, etc. Maintenance projects such as cleaning the kitchen,
sandblasting the Queen and Robbins, replacing the flagpole were discussed and
organized. The financial statements presented by the treasurer were reviewed
with the club generally being in a stable financial position.

A motion to divide the responsibilities of the house committee into two more
manageable chair positions and committees was debated at length. It has long
been recognized by most members that the existing task of house chairman is
extensive and time consuming. The proposed constitutional changes for this
motion will be circulated and voted on at the Annual General Meeting. The board
hopes all senior members will plan to attend this meeting on Tuesday, December 6,
1988.

The past year, as secretary and first-time board member, has been both enlightening
and enjoyable. It has given me the opportunity to become involved in the club
in a different manner. I hope, if re-elected, the next year will be as enjoyable.

David Kent



TO ALL SENIOR MEMBERS

NOTICE OF ANNUAL GENERAL MEETING

Take notice that the Annual General meeting of members will be
held at 7:00pm, Tuesday, December 6th, 1988 in:

The Auditorium
6th Floor
The Education Centre
155 College Street

(College and McCaul Streets)

for the following purposes:
1. To hear the reports of your officers.
2. To elect your Board for 1989.

3. To consider and vote on any motions
properly presented to this meeting.

4. To transact any other business which may
rightfully be brought before this meeting.

David R. Kent
Secretary




BUEFETDINNER  (eciasewesdl..  DANCING TO

830PM o) . “l’f“ }* LIVE BAND
[ATEBUFFET e STARTSATSPM
SUPPER AT TIPM. o2& e ™ Tk s $96 PER PERSON

FRIDAY, FEBRUARY 17, 1989
TRLARS ROFALE Batrren

J601 | AKESHORE BOULEVARD WEST, TORONTO
FOR TICKET INFORMATION AND RESERVATIONS CONTACT:
SUSAN PINKNEY 425-0743%JUNE CANHAMA21-[790¢CHAD HALL 405-77.22




W ENTERTAINMENT

That's all folks!

I'm pleased to have served you in this my second year as Mr. Entertainment.
In spite of fewer numbers at some events and impressive numbers at other
events I just know you had fun.

['m not going to recap the year event by event, but I would like to pass
out a few thanks. Thanks Elana for scrambling at times and pulling
dinners together on short notice. Thanks Klaus Brockhausen for going
bananas on your keyboards at Sailpast. We really enjoyed having you

play with the band. Thanks Ted Moore, Kees Huismans and Harry Altman for
running the casino games at Chicago Night. Thanks Jim Douglas for a
blockbuster Newfie Night. And thank you ladies for doing your thing for
both Chili Challenge and Pot Luck. As Andy Lithgow said, "that dessert
table was smashing!".

For those of you who genuinely missed having Herb Pitcher's spook night and
wrap party, I urge you to come out in period costume to our Centennial ball,
February 17 at the Palais Royale. In fact I urge everybody to make a

special effort to start our Centennial off in spectacular fashion by attending
this event. At this point ticket sales are brisk. Let's make it a sellout.

My lovely wife Jane and I are certainly looking forward to attending this one.
She's hoping totry out a few new aerobic dance steps and I'm hoping I can
still keep up with her.

Somebody threw my name in again for next year's board. Based on what I've
learned-should I get re-elected- I propose to beef up the entertainment
schedule at the beginning and end of the season and blow out the middle.
Being a club of avid cruisers the only people we seem to be entertaining
mid-season are visitors-so we could save a bit of money in this regard.

Thanks again for your support and I look forward to helping make next year,
our Centennial year, a smashing success.

Yours in fun,
Myron Lasko
Entertainment Chairman




