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BOARD OF DIRECTORS - 1988

Commodore -

Vice Commodore -

Rear Commodore -

Fleet Captain -

Treasurer -

Secretary -

House Chairman -

Mooring Chairman -

Yard Chairman -

Membership Chairman -

Planning Chairman -

Bill Eckersley

9 Audubon Court

Willowdale, Ontario M2N 178

Bus: 889-9696 Res: 222-4090 |

Mike Shawyer

237 Castlefield Avenue
Toronto, Ontario M4R 1G6

Bus: 477-7710 Res: 484-8455

Ian Douglas

2045 Lakeshore Blvd. West, #2906
Toronto, Ontario M8V 276

Bus: 255-7371 Res: 252-0329

Jim McKinlay

332 Ellerslie Avenue

Willowdale, Ontario M2R 1B7
Res: 225-9771

Brian King

302 Fairlawn Avenue

Toronto, Ontario M5M 173

Bus: 793-4311 Res: 798-2761

David Kent

90 Mercer Crescent

Markham, Ontario L3P 4K4

Bus: 492-2450 Res: 471-1211

Doug Johnston

5 Poplar Plains Road

Toronto, Ontario M4V 2M7

Bus: 392-5216 Res: 927-8058

Norrie MacDonald

361 Scarborough Road

Toronto, Ontario M4E 3N1
Bus: 392-5165 Res: 699-0639

Wayne Smith

46 Charles Tupper Drive

West Hill, Ontario M1C 2B1
Bus: 869-2392 Res: 282-9667

Nick Kozarevich

100 Quebec Avenue, #805
Toronto, Ontario M6P 4B8

Bus: 675-3244 Res: 766-7967

Ted Moore
2351 Gerrard Street East
Toronto, Ontario M4E 2EG6

Bus: 691-5893



Entertainment Chairman -Myron Lasko

Publicity Chairman -

Junior Club Chairman -

Past Commodore -

Honorary Commodore -

31 Bywood Drive
Islington, Ontario M9A 1L6
Bus: 234-1993 Res: 234-1977

Guenther Latendorf

70 Shaftesbury Ave., Unit 11
Toronto, Ontario M4AT 1A3
Bus: 593-4068

John Warren
107 Chudleigh Avenue
Toronto, Ontario M4R 1T5

Bus: 495-9404 Res: 484-8470
Barry Hardy
12 Wilkins Avenue
Toronto, Ontario M5A 3C3
Res: 367-1235

Bob Johnston

1230 White Oaks Blvd., #8

Oakville, Ontario L6H 2C1
Res: 845-3547

QCYC SKI DAY

Once again it's time to mark on your calendar the date for QCYC'S

premier off season event.

Alpine Ski Club- Collingwood

The Place:
The Date:  Friday February 26/88
Our Guarantee:  Good Snow

Good Skiing

Good Fun

Great Company

Come For: The Skiing

The Wine & Cheese

The Dinner

John Campbell

265-3668



MEMBERSHIP

Dear Members,

The Board has revised the fee schedule for 1988 as follows:

Category Membership Minimum Billing
Senior $730.00 $200.00
Dinghy $400.00 $125.00
Associate $360.00 $125.00
Student $50.00 NIL
Qut-of-Town $110.00 NIL
Honouray NIL NIL
The Board has also revised the cost of intermediate membership:
Up to age 26 -  $195.00
27 - $340.00
28 - $485.00
29 - $635.00

At age 30, the intermediate member may transfer to senior member
(without payment of any initiation fee).

Note all categories include a tender pass for one person.
Additional passes will cost the following:

Single Tender Pass $50.00
Family Season Tender Pass $75.00
Cash Fare each way will be $1.50

Senior membership is the only category which has voting and wet
mooring privileges. It requires a $2,375.00 initiation fee.

Membership fees and minimum billings are pro-rated as follows:

Prior to July 1 100%
July 1 to August 15 66%
August 15 to October 1 33%

One of my main objectives at this time will be to update the master
seniority list as accurately as possible and to get a copy out to
the membership.

I will also begin work on the '88 club roster and therefore request
that you submit any changes you may have, i.e. address, phone number,
boat name, V.H.F. number. Please mail your changes A.S.A.P. to:

Membership Chairman

C/0 Queen City Yacht Club
P.0. Box 401, Terminal "A",
Toronto, ON M5W 1C2

With your help in this matter we will have an accurate roster for 88'.

Thank you for your support.

Nick Kozarevich
Membership Chairman



SECRETARY’S  REPORT

SECRETARY'S REPORT

The first meeting of the newly-elected board was held on January
12th. There are five new faces on the board and several past members
holding new positions. The first item of business was a brief discussion
concerning the minutes of board meetings. Once the club house is open,

a copy of approved minutes will be posted in the lobby or office for
members. In addition, a condensed report of meetings will be included
in the Clipper.

The vice-commodore and other members of the management committee
updated the new board on the progress for hiring staff for the upcoming
season, as well as the plans for various maintenance and capital projects.
Many suggestions to improve service, cleanliness and effectiveness are
currently being studied. A listing of work party projects to fix up the
club was circulated and various methods of soliciting and organizing
volunteers were discussed.

The schedule of events for 1988 started to take shape as dates were
established for launch, Sailpast, Regatta, etc.

Motions that were presented and approved at the meeting included:
- 1988 fee structure

- Capital project funding

- Cash tender fee increase

- Gypsy mooring priviledges.

As usual there were discussions of club policy that the membership
at large should be reminded of:

- The club mailing address and mail pick-up is for QCYC business
and members living aboard are requested not to use this address for
personal mail.

- Any senior member may submit an article for publication in the
Clipper. Please contact the Publicity Chairman for details. The
deadline for all submissions is the 20th of the month.

All board members are now busily preparing their "department"
budgets and reports for the next meeting.

David Kent
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FROM THE REAR

Did you know there are only eleven weeks until the first launch.
Thats right! The bulk of winter is behind us.

The 1988 sailing calender was finalized, but then the National
Yacht Club got the news that their clubhouse would not be finished on
time for their regatta. The Royal Canadian Yacht Club will have
all the members of the summit meeting at their club the day of their
regatta. So all of a sudden everybody wants to switch dates. Some
of the dates that won't be changing are

1) May 4 Skippers Meeting

2) May 11 Midweek Race #1

3) May 21 Commodores Sailpast

I hope to have a complete schedule next issue.

This year we will continue to race under the PHRF Rule. This
proved to be fairly successful last year. I am going over all of
last years results using the LOR rule to see how fair the results
were. I know of a few problems, however I think that they can be
easily resolved.

For the cruisers in the club, some help in knowing when and where
you would like to cruise to this year would be appreciated. Also,
anyone who would like to be responsible for setting up a cruise or
cruises give me a call.

As I write this report the temperature outside is around 45 degrees.
For January 20, thats not bad, but when temperatures get back to normal
and the ice in the lagoon firms up again, thought has been given to
repair the platforms in front of the boats from the dinghy dock down to
the first bend. It would be a lot easier to do now without having
mooring lines, bows and power cables in the way. The ice would make
a great platform!

With the Canadas Cup, Americas Cup and the summer Olympics
all happening this summer, it will give us plenty to talk about.

I look forward to serving as your rear commodore, a year older
and a year wizer.

Ian Douglas



TREASURER'S  REPORT

I
TREASURER'S REPORT

Happy New Year! I hope you are all looking forward to a great 1988.

1987, as you all know, was a financial success and we are planning
to make this year even more successful.

As we approach our Centennial year a lot of major projects are
going to be undertaken:

The Clubhouse Roof
Junior Club Floor
Club Balcony Skirting
New Locker Block Wiring
Front Door Replacement
Ice and Pop Machine Platform
Club Side Water
to mention a few.

We know we can't possibly do all these in one year but last year
you told us in what priority you would like to see projects proceed.

We have identified the highest priority items for 1988 and have
decided to set up a special "one-time" fund to cover the costs.

This Special Captial Projects Billing will be reflected in your
forthcoming statement. A letter will accompany the Billing Statement
explaining all the details of this Special Capital Projects Billing.

We will be holding membership fees in line with inflation again this
year, approximately 5%, while minimum billings will remian 1987 levels.

A concerted effort will be made this year to hold administration costs
at this level, while improving services to members.

In order to achieve all our goals this year, we look to you, the
members for help.

When you receive your statement, in early February, please remember
bills are due when rendered. If you have any difficulty, please
contact me directly to make arrangements.

Happy Sailing!
Brian King

Treasurer
Home Phone: 789-2761



YARD

YARD REPORT

The caiendar is quite a bit more generous to us this year. We'll
have the Easter weekend, April 2 and 3, 1988 and the weekend
following to get our boats ready for launch. Official launch
weekends will be April 16, 17 and 23, 24, 1988. These launch dates
are just 2 days earlier than last year.

For those with more than the usual amount of maintenance expected,

or those who are thinking of jobs like epoxy bottom coating,

start planning now! Your objective should be to do the work you

want and be ready to launch on April 16, 1988. Unlike marinas and
other yacht clubs, QCYC has a certain amount of flexibility to handle
members' needs in yard storage through occasional cross-hauls, late
launches and early haul outs, however this flexibility is restricted
and must not be called upon for any but the most justifiable reasons,
which should not include routine maintenance or most epoxy bottom
coating jobs (given the materials available today).

Don't forget to visit the club occasionally to check your tarp.
See you in the yard,

Wayne Smith
Yard Chairman



MOORING

This is my first mini-report as your mooring chairman for 1988.
May I take this opportunity to thank you for the support given to
me at the election of board members.

I hope you all had a festive, drink free (HO! HO! HG!) Holiday
Season!

This report follows the first board meeting and I now have some
idea as to what it is I'm supposed to be doing.

I have had several requests from senior members for mooring changes
in 1988. 1 would like to know from others, in writing, as soon as
possible, of any other changes so that these can be set by launch
in April. Please include boat dimensions.

Please let me know, prior to launch, of any moorings that are in poor
condition and require replacement or repairs (if you can remember
back to last year, that is). It's easier to work around the moorings
in an empty lagoon.

Don't hesitate to contact me if you have any reguirements.
Norrie Macdonald

January 14, 1988



VICE COMMODORES REPORT

VICE COMMODORE'S REPORT

Even though the boats are in storage and the club house is
dormant, the new management made up of Doug Johnston; House
Chairman, Jim McKinlay; Fleet Captain, Brian King; Treasurer,
and myself have been planning the operationg goals and policies
for the 1988 season.

One of the constant problems the club faces is achieving a good
balance between quality and service in our restaurant operations.

One of the key elements in this balance is staffing. At the present
time the House Chairman, Doug Johnston is searching for the best

staff our resources will allow. After the choice has been made,

Doug wants to emphasize to the staff the key aspects of member service
and quality. With perseverance and some luck maybe we can get it
right.

Because we are a self help club we rely on member input to reduce
the fee structure. A number of projects have been chosen this year,
none of them require much money but all of them require member
input. The Planning Chairman will be setting up project leaders
who will be responsible for getting together work parties and
completing the project. As in the past these work parties are
voluntary and are not forced upon members as some clubs require.

I am requesting that if you are contacted by one of these team
leaders, would you please agree to participate. Queen City Yacht
Club needs your help.

Yours truly,

Michael Shawyer



FLEET CAPTAIN'S REPORT

Fleet Captain's Report

Once again I am looking fowars this coming season, to serving in
the capacity of Fleet Captain at Queen City Yacht Club, and would
appreciate any ideas, advice or assistance you can give to me
during 1988.

This year as far as the club tenders are concerned I hope to
maintain the service we have had, which in my opinion has been
running very well. We have been fortunate in having Eric Lye &
Jim Hoover as our tender drivers and I hope to have them for the
88' season. I could use a third part time driver, so if any
members know of anyone who would be interested please have them
call me.

No major projects planned for our fleet this summer season, a

strong possibility of a hull refit on the Queen during 88-89'

winter log up. The hulle's sound, but preventitive maintenance
must be done to allow many more years of service.

The tender for this year will be $1.50 each way for non pass
holders. Once again I would remind you to show your pass or pay
the fare. Please do not argue with the drivers, if you have any
porblems please speak to me.Tender revenue last year was $ 21,949
which helps greatly in funding this service. During the season

of 1987 26,500 people were transported to the club via our tender,
which means 53,000 moved both ways.This is quite formidable. No
wonder the sole on the Queen needs repainting.

I plan some minor changes in the tender schedule this coming
season, providing the board gives approval, and if implemented
they will be published in the clipper. These changes I hope will
result in more value for money spent.

So ends my report. I wish to extend to you all the best for the
New Year.

Jim McKinlay
Fleet Captain



Dear Members,

I wish to make some comments and observations as a senior member.
The election for board members is over and your new officers are
in place, re: Flag Officers, Management Board and Executive Board.

Maybe the person you supported did not get elected, there were
various groups who supported some members for some offices for
whatever reason and they were not successful in their endevors and
some were . So now that the dust has settled, we should keep in
mind that we belong to one club and that club is Queen City. All
differences should be laid aside and everyone should work in a
constructive manner to make our club operate to the satisfaction
of all members. Don't be disapapointed, just get involved in any
way you can to make our club function. Participation in any way
helps make our club operate, so step foward and see where you can
help your varios board members. Let's all get together and make
Queen City the place to be.

Thank You,
Jim McKinlay
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11.
12.
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Qelu Yl
SPRING WORK PARTIES 1988

Garage Organizing and Shelves.

Junior Club Floor and Painting.

Platform and entire screen under south balcony.
Kitchen clean-up.

Platform (wood at club) and ladders along seawall.

Clean up balcony walls, walls below balcony on east side
of Club.

Seal barge covers.

Level portion of lawn and sod.

Relay Pig Roast patio.

Paint North and South walls outside Club House.
Repair screens on Club House West side.

Paint flag pole (check paint).

Strip washroom floors.

-12 January 1988



MESSAGE FROM PETER AND TRACY JONES ON "AMITY"

Christmas wishes have been received from Peter and Tracy who left
for places south aboard their Nonsuch 30 "Amity" on August 14, 1987.
From the chronicles of their trip thus far, it sounds like they are
having a great adventure. Their correspondence arrived from
Florida on December 10, 1987. The following is quoted from that
letter:

"We've survived broken toes, equipment failures, 30

knot winds and even the odd "discussion" of who is

captain of the boat... We've enjoyed some lovely sails,
games of tennis, 9 holes of golf and lots of museums and
exploring. We're grateful for the commodiousness of "Amity"
and especially her 4' draft. However, by far the greatest
enjoyment has been meeting folks like ourselves, heading
offon an adventure. They come in all shapes and sizes

(the boats and people) and have a special character.

We're continually amazed that although everyone travels on
different timetables we keep re-meeting. The VHF radio is the
key to maintaining contact. By monitoring the radio we find
and are found by an increasing number of friends. Generosity
and warmth are abundant and both are welcome in quantities as
we all share/have moments of missing our families and

friends at home."

Peter and Tracy advise that they expect to be able to pick up
mail during February and the first two weeks of March 1988
c/o Peace and Plenty, Georgetwon, Exumas, Bahamas.

In closing, Peter and Tracy advise, "our present plans are to
cruise the Abacos in April and then start north", but you may
have to wait until next year's Christmas card to find out what
really happens.




PUBLICITY

Dear Members,

This is my second season as Publicity Chairman and I would like
to thank all of the members that have contributed during the

past year. I would like to see more contributions, anything from
personal news to new ideas for the club. If you have a boat for
sale, or are buying a new one, if you're planning a trip to
Antarctica, or have found a bottom paint that makes you go twice
as fast on Wednesday night . . . we want to hear about it.

I hope you are having a good winter whether you are skiing or
getting a sunburn down south.

Sincerely,
Guenther Latendorf

Just a reminder that all material for publication should be re-
cieved by the 15th of the month, to:

Reprocolor Tel: 593-4068
28 Duncan St.
Toronto, Ont. Fax: 593-5248

M5V 2B8



