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YARD

New members and old members are requested to advise the Yard
Chairman in writing regarding any new yard storage requirements
they may have.

Notice is required from all members who have new storage requirements
whether or not they had previously stored a boat at the club. New
storage requirements will be allocated first to those making written
requests received prior to September 1, 1988 (based on seniority)

and next in order of the receipt of requests received after September
15th, 1988.

Haul-out is scheduled for the weekends of October 15th and 16th and
October 22nd and 23rd, 1988. Thanksgiving weekend occurs the week
prior to the first haul-out weekend.

Wayne Smith




COMMODORES REPORT

When we are in the middle of a heat wave, it is difficult to remember that
summer will be drawing to a close in a few weeks. The time has come to

check your cradle and to begin thinking of that last coat of varnish on

your deck. Collectively, we must take stock of the time remaining for social
events and for improvements to the clubhouse and grounds. Of the remaining
social events, I would like to highlight four: 1.PIG ROAST, which needs
neither introduction nor explanation. (Buy your tickets early. It sells out).
2. THE JUNIOR CLUB BANQUET (This is the awards banquet for our many junior
sailors: 28 in July and 42 in August),3. COMMODORE'S AND VICE COMMODORE'S DINNER
(September 17, this is a gourmet meal, served by the Commodore and the Vice
Commodore. Limited to 100 tickets. Two tickets per member limit. Mike and I
would like to serve your dinner.), and lastly, 4. AWARDS NIGHT, (This is the
official closing banquet of the year. If you enjoyed Sailpast, you'll love
awards night. We encourage all members to attend and to share in the official
closing of the season).

Work parties will be organized in September to prepare for haulout and to
accomplish some projects as preparation for the 1989 centennial year. (Doug
Miller and his committee are well along in their plans and we understand that
the Lieutenant Governor will attend sailpast).

We note that the sailors in one locker block have organized themselves and block
sparkles with new paint! How about other blocks? The club will supply the paint
and the rollers.

When you have an opportunity, thank Doug Johnston for the job that he has done
as house chairman. He has carried on through staff changes and an appendix
operation. Meanwhile, Norrie MacDonald has managed to lay the new moorings

in front of the club and make a creditable showing in the Shark worlds as well.
(See the Rear Commodore's report for the details of Paul Olsen and Norrie at
the Worlds.)

As we move into the fall and all of us return from summer activities, let us
unite in our efforts to improve Queen City. Please come out for work parties
and for haulout. It is expected of you and quite often these gatherings become
the best social events of the year.

Bill Eckersley



VICE COMMODORES REPORT

At the spring meeting I distributed the following suggestion for a
Work Party Credit System at Queen City Yacht Club. At that meeting
the paper was debated and I was requested to publish it in the Clipper
to further stimulate debate.

I am requesting members to write and talk about this issue as an
important element of club life. Then, depending on the favourable
outcome of the debate, the board of directors would be asked to
approve the system in principle with an implementation schedule for
the 1989 season.
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WORK PARTY CREDIT SYSTEM

Various members have mentioned to me that they feel guilty about being

unable to participate in work parties. These members would like to
contribute to the goals and improvement of the club, but find they cannot

fit the time into their heavy work schedules. The question of compulsory
work parties has been discussed at management committee and board meetings
numerous times but the question has always been put aside because it is alien
to Queen City culture.

The culture at Queen City has always been one of voluntary participation

and social enforcement of rules rather than a more rigid and penalty enforced
policy like system. This feature is one of the reasons we remain at Queen
City rather than joining another Club.

Queen City Yacht Club also has a fee structure for a club which operates 6
months of the year and a club with only 150 senior members that is generally
higher than the new shore-based clubs. If we are to continue as a club in
competition with these other clubs, we must keep our costs and therefore our
fee structure in line. One way we can do this is to have our members
participate more in club upkeep.

I would like to get the members' feelings at this meeting regarding a method
of work sharing which is used at one Toronto Club.

The central idea behind it is that it is voluntary i.e. the members do not
have to actively show up for work parties but they must participate in the
system. At the beginning of each year the board sets out a list of projects
to be carried out around the club and sets the number of hours each member
should contribute. The board also sets a rate per hour that these hours are
worth. The list of projects is then posted and members carry out the projects
when the time is available. For each hour worked, the member receives a chit.
At the end of the year the members are billed based on the number of hours

set by the board times the hourly rate. Those members who have enough chits
to cover the payment merely submit the chits for payment. Those members who
do not have enough chits submit the chits they have accumulated plus a cash
payment for the difference at the year end. This system then allows those

who want to contribute their skills in time to do so; but is also allows those
who want to contribute money or a combination of both, the options are left

to the members.

This paper is for discussion only. I would ask you to think about the system
and debate it amoungst yourselves. After all, its you Club, let's keep it
active and healthy.

M. Shawyer
Vice-Commodore



CENTENNIAL

CENTENNIAL IS FAST APPROACHING!
...and we are running out of time!

OQur Centennial Book Committee NEEDS:

.PEOPLE - to help research our archives, and follow up leads for
interviews; and to collect memorabilia - photos, trophies, etc.

.ALL THOSE PHOTOS and other things, that people have told us they
have, particularily from years back. We need them NOW.

.NAMES and ADDRESSES of old members, for us to contact.

.AND personal stuff - the anecdotes, the situations, the politics, the
humorous stories that make our history fun.

Steve Manley has designed our book and will handle the production.
Wayne Tilley will organize and rewrite the results of our research.

We have a Finance Committee trying for some corporate sponsors.

Sari Bercovitch is our archivist - get anything you have to her - soon.
Or call Doug Miller; 487-9437 or Gwen Egan; 922-3214.




FROM THE REAR

The presentation dinner is fast approaching and that means it's time to start
figuring out who wins what. The following is a list of the awards and how.

they are awarded.
|77 DAVID SMITH TROPHY - Best in LORC overnight series
w274.J0HN WELSH TROPYH - Best in LORC day races
HUGH PENDLETON TROPHY -~ First Q.C.Y.C. boat to finish the Freeman Cup

|70% GEORGINA CHALLENGE TROPHY - Most Ports Entered (Lists must be submitted)
1) FILLTAN CUP (pRs. NEWMAR
Q.C.Y.C. CLASS "A" TROPHY - First Alberg 30 in midweek races

MISS JIMMY DRURY TROPHY - Most Valuable Female Crew (Nominees to be submitted)
N.Y.C. 16' SKIFF CUP - Most Improved sailor (Nominees to be submitted)

LAST CHANCE CUP - To the corrected time winner

SPORTSMANSHIP AWARD - Best sportsmanlike conduct (Nominees to be submitted)

WORLD CHALLENGE CUP - P.H.R.F. Overall Champion midweek races . e,
b Brad G, 1907 | Sacdry[708 120
9/0 DOWNARD CUP - Winner of Champion of Champions . Moo, Brad G, | 707 Sakesldod 1707
f;“;‘M =z o 55#_%5 :‘)ﬂ“—)-
fiii@PﬁE§}N§9§kI§EEEI) - Outstanding achievement in open yachting competition 1389 —
VALHALLA TROPHY - Best Cruising log (logs must be submitted)

GEM™e ANUNANIDIE Cousro
P+ JACK ALBERTSON TROPHY - " Most outstanding service to Club (nominees to be submitted)

Q.C.Y.C. 70TH ANNIVERSARY TROPHY - Winner of lady skippers race
Q.C.Y.C. 16" SKIFF CUP - Most valuable keelboat crew (nominees to be submitted)

Some of the above trophies where not awarded last year because of a lack of
response from the members. We would like to award all of the trophies this year
so please get your nominees, logs, etc. in to me NOW.

With Centennial year just around the corner, I am looking for ideas for different
events to hold. Any ideas please send them to me.
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