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in 1892 is missing. Possibly G. Schofield,

although he is listed as the photographer.
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COMMODORE'S REPORT

The best sailing season in recent memory has finally.wound down.
Is it too much to expect that we might be favoured with such
truly great racing and cruising conditions in 19887 Let's

hope s0.
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principle to assessing additional cost and expense to the members
over and above the annual billing for fees and dues. Persons
elected to this, or any, Board of Directors have a duty to the
members who put them into office to establish an orderly and
business-like budget pursuant to which the annual dues paid by
those members are to be structured. While there may be an
exceptional project, i.e., re-roofing the main Club house which
may justify a special levy to the members, in no event would I
support its imposition unless I was assured that our members
would broadly and generally support such a levy. However, I
think I can accurately reflect the views of your Officers and
Directors that a members' assessment to make up for operational
mismanagement is totally unacceptable.



I have previously stated that projects relating to Club
improvement should be funded, if at all possible, on a pay-as-
you-go basis. For example, the dredging operation came upon us
quickly and was not budgeted for at the beginning of this year.
However, the cost was met out of current revenues as it should
be. If this Club is being properly managed, it whould always
have present theat depth of financial reserve which would enable
it to absorb some unusual or unexpected expense.

I am pleased to report that your Board os continuing with its
preparations for th Yacht Club Centennial in 1989. The special
sub-committees established to plan for that occasion are

reporting steady progress and it gives us all much to look forward
to in 1989.

It is with regret that I have to inform the membership of the
death of Grace Pincoe.

On the happier side a daughter was boren to Chris and Barb
Smith. Son of Ann and Harry (Ginger).

I express my appreciation to the Officers and Directors of this
1987 Board. There has been a lot of hard work and a few surprises,
but in the main, everyone survived and I express to them my
appreciation for their dedication and support.

My family and I wish you a very Merry Christmas and a happy and

successful New Year. Also, a special bon voyage to those members
who will be fortunate to be sailing the southern blue waters

this winter. %
MOORING

Another year has come to an end. It has been a terrific sailing
season.

I will not be running for Mooring Chairman in the up comming
elections and I would like to take this opportunity to thank
all those who have helped me in the past.

There are two members running for Mooring Chairman: Norre
MacDonald and Thomas King. I believe that either one of these
members would an excellent job as Mooring Chairman.

Good luck to both of you.

Clive Pinkney
Mooring Chairman




VICE COMMODORES REPORT

The 1987 sailing season is over; the boats are hauled and covered
and we have time to reflect on accomplishments and failures.

Under the heading of accomplishments, we have: the replacement

of the engine in the "Queen", followed by a trouble free season

of transporting members, the installation of a new floor and other
improvements in the kitchen, the redecorating of the bar and
dining room, the updating of various electrical circuits, and
towards the end of the season, the somewhat chaotic dredging of
the entrance to our harvour. In addition, we acquired a small
motor boat at a very reasonable price.

Looking at the season honestly, we must admit that there were
some serious problems. We failed in day to day cleaning in the
clubhouse and in spite of the best efforts of the House Chairman,
we were faced with less than clean washrooms and dirty table
linen on a regular basis. This is a situation that we must deal
with in the future. It seriously affects the comfort of members
and it affects the way that we feel about our club.

One fact, that became obvious over the summer, was that we have a
need for long-range planning for capital projects and that members
should have some direct mode of input to the process. The
questionnaire that was distributed in the yard and appears in

this publication may well be a start in that direction. Please

be sure that you indicate your personal wishes and return the

" questionnaire to me. We need to know your feelings before we
committ your money to major projects.

I would like to thank Neil Andrews, House Chairman, Jim McKinlay,
Fleet Captain, and Mike Shawyer, Treasurer. These members of the
Management Committee worked many hours on your behalf. In addition,
I would like to thank the members of the Board and the many members
and their spouses who worked hard to make this season a success.

I offer particular thanks to my wife Dianne, who put in many hours
decorating and was tolerant of the time that I spent on club
activities.

I have enjoyed my years on the board and my years as Vice Commodore.
I will be running for the position of Commodore in 1988 and I hope
to be able to continue to serve you. Enjoy the winter season.
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QUEEN CITY VACHT CLUB

CAPITAL EXPENDITURE QUESTTONNAIRE

The Management Committee of youn Yacht Club £s seeking information
from you, as a senion memben, which wiff be used in preparing a £ong range
proposal fon the Board.  Please consdider each of the {tems carefully, then
assign prionity numbeas to the items which you feef arne impentant and shoufd
be financed by special assessment. Note the cost fo each individual memben
of each item.  Vou may add othen profects 4in the space provided.  Include
them in yourn priority numbers.

T. New Roo§ fon the Clubhouse

Approximate cost - $20,000.00
Cost/member - $  134.00
Prlordity hating D

2. Gnade, Resod and Landscape
the front Laun

Approximate cost - $ §,000.00
Cost/memben - $ 54.00

Prionity hating

3. lay new water pipes in the
Vard and the Nonth side of

the Lagoon
Approximate cost = $10,000.00
Cost/member - $  67.00

Prionity nrating

4. Rebuild the East Wall of Zhe
Dining Room

Approximate cost - $14,000.00
Cost/memben - $ 94.00

Prionity hating

5. Instalf "Snug Bar" in the
Lowen Level of the Clubhouse

Approximate cost - $15,000.00
Cost/member - $ 100.00

Palonity rating

6. (Suggestion)
Approximate cost

Prionity nating

7. [(Suggestion)
Approximate cosi

Priority rating

{Signatunre)

Please netwwm fo BLEE Echensley at your earnfiest convenience.



YARD

If somebody would have asked me during the past summer, when I
effectively gave up changing sails for changing diapers (to be
honest, I mostly watch Nancy change diapers), what further
circumstance might make me give up sailing, I probably would have
caid “"rain on both haul-out weekends". Fortunately, I changed

my mind occasionally.

Despite the terrible weather, the haul-out effort was quite
successful. For the record, when compared to last year, we
hauled an additional 5 boats on the railway for a total of 105
boats plus an additional 2 boats on the crane for a total of 10
boats. Additionally, we had to deal with 15 new boats not
previously hauled at the club. The record number of new boats
put a strain on the yard organization and timing. Despite the
rain and the increase in boats we only had 8 boats to haul on
the fourth day. Not that far off last year's record 3 day pace!

It seems that the cure for the old problem of members not maintaining
their butter boards is to have an adequate supply of new butter
boards available for sale. Unfortunately as with any new business,
there are problems. On the first haul-out day we sold out in two
hours, and on the second weekend we had excess supply. Anyway,

the point was made and hopefully Peter Flood will continue his
business next year.

The collective effort of the members at launch and haul-out
represents to me the single most significant example of what QCYC
represents and for that reason I choose to be involved. While
the majority of members are involved in the yard in various ways,
there are always those who wish to enjoy the benefits of Club
Storage without any contribution to the yard effort. Maybe
someday we'll find a way to deal with this problem.

I would like to thank all members who contributed to the success
of this year's haul-out and especially the following individuals
for their specific effort:

Yard Work Party - Tom Hood, Ted Moore, Harry Smith

Mark Saunders, Jim Miller
Winch Drivers - John Moorhouse, Fred Mayerhofer,

lan Douglas, Tony Pitts - another safe job!
Flag Man - Bill Eckersley
Haul-out Foremen - Dave Toms, Keith Douglas, Gord Jones
Pole Men - Bob Peat, Dennis Bigham, Herb Pitcher
Butter Man - Gib Speight

Essential Way Repairs Wayne Lilley
Butter Board & Cradle Manufacturing - Peter Flood



Additionally, I would like to thank all tne members with new
boats in the yard who showed great tolerance while I developed
(with scientific accuracy) their particular haul-out plans.

A special thank-you must go to Fred Mayerhofer for his year-
round efforts at keeping the yard going. From regular winch
maintenance to special hal-outs and launches during the summer,
Fred is always available to help.

I plan to ruthlessly contest any challenges for the position

of yard chairman which may arise for the 1988 year. Mainly, I

am interested in this rewarding job in 1989 (you always, usHaily,
sometimes know exactly when your own boat will be hauled out),
I'1l be happy to give training seminars next year.

Wayne Smith
Yard Chairman

PRIPLLLER,
eTor e,




JUNIOR CLUB

Well, Junior Club is almost wrapped up for the year. There are some
new laser racks to store the small boats up off the ground and small
savhorse type supports are presently being built to store the Albacores and
Whalers on. We have ordered new sails for the Albacores and are pricing
some new sails for the Laser II's. Over the winter there are plans to
replace some of the fittings on the Albacore masts that have worn out and we
are pricing repairs on the oldest Whaler to determine whether or not it can
be repaired economically to provide a few more years service.

During the month of October, & small trade show was put on at
Ashbridge's Bay Yacht Club to display some of the equipment available for
Junior Clubs. Though small, the show was worthwhile. Perhaps most
worthwhile was the chance to talk with other Junior Club Chairpeople about
how they run their operations. The Ontario Sailing Association is putting
together a meeting of Junior Club people to further the interchange of
information and I am looking forward to that meeting. There is a lot of
experience out there that should be useful to us.

Next year I plan to run an adult sailing program. The program will
run for approximately eight weeks and will be on Tuesday and Thursday
evenings from around six to nine in the evenings. Applications will be
available early in the new year. If you know someone who would like some
instruction, please have them contact me.

Thanks to everyone who contributed ideas and effort to the Junior
Club; it was all very much apprecilated. See you in the spring.

John M. Warren

PUBLICITY

The QCYC member on the front cover was our Commodore in 1892.
(Name unknown). The photo was taken by George Schofield, a
Toronto photographer in the 1890's.

I have purchased from a Mr. Williams 14 glass slides in black

and white (Colour did not exist in those early days) of

sailors and boats, belonging to Q.C.Y.C. It will be an interesting
addition to our Centennial Collection.

P.S. I would like to thank all of you for the help I received
in gathering material for the clipper during the past year.
See you all in spring.

Guenther Latendorf

Accepted for Membership: Carl Kay




FROM THE REAR

With the Blue Jays finished and the Leafs in town, the
sailing season for us has once again come to a close. The
annual LORC Presentation Dinner is the last major functiocn to
attend this year with one exception - our fall General Meeting
on December 9th, which is the most important. Why? It's time
to elect a new Board.

Throughout the course of the 1987 sailing season, many
people have expressed their concerns with respect to the
appearance of the clubhouse and grounds, the quality of our
diningroom, the early closing of the Bar and changes in the
sailing programme, etc. It's time to sit back and reflect on
all these problems and figure out what can be done.
Unfortunately, there is little time available at the meeting to
discuss these topics and that is why I am bringing this to
everyone's attention NOW.

In 1989, the Queen City Yacht Club will be 100 years
0ld. This is a milestcone in our Club. Few clubs across this
nation can boast the fact that they are even close to being
100 years old. We have a lot of work to do around the Club to
bring it up to snuff and very little time left in which to do
it. -

The Board that you select, is going to have a heavy
burden on them to pull this Club tH}ough. If you appreciate
this Club and what it stands for, think about the situation and
then come out and support the people who you think will get the
job done. If you don't know who is running for what position,
call Len Canham, Fred Meyerhofer or Herb Pitcher.

See you all at the fall meeting.

ﬁi Ian Douglas




HOUSE

HOUSE CHAIRMAN'S REPORT

The 1987 sailing season was a busy one around 'the House',
In addition to catering 20 club special events nights, the
dining room and bar hosted 3 club banquets, 4 sailing
regattas and 18 dinners and business meetings. Pig Roast
Weekend was a huge success, grossing over $13,000, At this
writing it would appear that our profit margin will be about
the same as last year.

April saw the new kitchen floor installed, dining room
renovations started, new paint and wallpaper in the bar and
dining room, new paint on the building entrance and balconies
and a very successful women's work party to help spruce up
the Great Hall. In fact, most of this work was accomplished
by work parties.

Throughout the summer, the maintenance staff replaced the
rotten service stairway to the dining room and bar and at

the same time repaired the storercom walls and floors. Posts
and railings con the balconies were replaced and painted and
several locker blocks received needed repalirs. The clubhouse
also received a new coat of paint. Inside, in the kitchen,
two freezers and one refrigeratdr gave up the ghost and were
replaced. The dangerous old elecétrical wiring along the
balcony roof was removed and new lighting has been installed.
We've purchased the lumber to replace the wooden docks on

the wall between the dinghy shed and locker block 'B' but the
actual work will be performed by a work party in the spring.

Prior to closing down for the winter, the kitchen was cleaned
and painted; .the gas and water has been turned off and all
unopened bottles of liquor have been stored in a warehouse

in the city.

There are some areas of concern that may not be apparent.

The 15-year-old carpet in the dining room and on the Great
Hall stairs should be replaced. The veneer on the dining
room floor has worn through. The chairs in the dining room
need to be refinished. The front doors and the dining room
doors have been patched and rotated many times - they now
need to be replaced. The women's washroom should be renovated
completely. Outside, the lawn needs attention; the grounds
should be landscaped:; the walkways need to be re-levelled and
the Queen's dock could be made more attractive.

I thank Jim Douglas, Sulu and Doug for their efforts over
the summer. I also thank the many members who have helped
make my job as House Chairman a little easier over the

past three years. I look forward to offering hiny assistance
I can to my successor.

Neil Andrews




QCYC--~IT'S TIME FOR A CHANGE.

A growing number of members who feel strong emotional ties to
Queen City are rightly concerned about the eroding morale and
diminishing pride in our c¢lub.

We used to be the place everyone wantad to visit. Now. through
neglect, we're losing that image. Even the clubhouse itsell

is in danger from rot, decay and general lack of maintenance.
And putting off repairs to save dollars today will surely cost

| our members much more tomorrow...the decision to delay fixing
the clubhouse roof is a prime example.

Many board members are doing an excellent job on their own
committees. but we feel a stronger management committee is
needed to turn things around.

The suggestions for Commodore, Vice Commodore and House listed
below would make a good start.

FFor Commodore:

PAUL SUTHERLAND (Runcible) QCYC member since 1963, with four
vears on the board.

No experience as Commodore. No promises.

Would like to run the board with more responsibility and
accountability to the membership.

For Vice:

DAVE FOWLER (Regal Lady) QCYC member since 1976, with 3 years .
on the board, including Vice.

Strong worker for the club with good management background.
Willing to devote the time and energy needed to make things
happen. '

For House:

DAVID HALL (Shadow III}) QCYC member since early 1987.

No experience on board. but offers strong management expertise
committed to improving both food and service in the dining room
and to shaping up house and grounds as we approach our second
hundred years.

New blood...eager to contribute.

' For Rear:

IAN DOUGLAS (Shakedown) QCYC member for many years, encumbent
on the board as Rear Commodore.

Wants to see a strenger Management Committee to improve physical
aspects of the club and regain the sense of pride and reputation
for honspitality for which the club has long been knoan

AR WY -

ITS YOUR CLUB! SHOW YOU CARE! COME OUT AND VOTE!




