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VICE COMMODORE'S REPORT

As we age, so does our clubhouse and, consequently, the Manage-
ment Committee has identified a number of maintenance and
renovation projects. Some of these projects are urgent, others
are not urgent but would improve the service that we offer to
members. All of the projects will cost money.

The funds needed would be classed as capital expense and will be
in excess of our normal operating budget. One logical way of
raising the money is by special assessment dedicated to particular
projects.

The Management Committee will be seeking input from members.

Each Senior Member will receive a questionnaire that will in-
clude a list of the projects, the estimated cost of the projects,
and the cost to each individual member of each project. Members
will be asked to list the projects in their order of priority

and to state the number of years over wiiich they would like to
accomplish the projects.

Some of the projects that will be included in the questionnaire
are:

New Roof
Dredging
Repairs to Junior Club
Repairs to the East Wall of
the Restaurant
5. Grading and landscaping

the lawn.
6. Installing a "Snug Bar"
downstairs
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There will be other projects included and there will be a
space for members' suggestions.

The Management Committee will use the information that is
returned to draft a proposal to the Board. With your help, we
should be able to accomplish suitable improvements.




TREASURER'S REPORT

Club finances at this point in our history are stable. At the
end of June, halfway through the sailing season, we had about
$135,000 in cash and deposits in the bank. In July and August
most of this will be used as our cash outf]ow exceeds our
inflow during this period.

At this time your board is compiling a list of projects for
repairs or enhancements to the club. Our operating surplus will
not be enough to cover the additional costs of these projects.
Because of this the management committee feels that money for
these projects would be better raised from a special capital
assessment. Because the projects have not been decided upon

at this stage, there will be no special assessment in the
September billing.

As expenses are increasing due to inflation and the generally
full employment picture in Metro Toronto, the Board will be
raising the fees in September. This increase will be abqut
5% for locker mooring and storage. These bills will be
issued in early September and payment will be expected upon
receipt.

Remember, no payment, no haul-out. Payment not received by
December 31, 1987 means loss of mooring priveleges.
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I am still looking at a cruise to Wilson. They have been
extremely busy over there, and there have been a few problems.
I hope we can get it in in September.

Due to the lack of wind on Wednesday nights, it has made it
touch to hold the racing seminars. Everybody seems to be in a
rush to get dinner and go home. If we can get in early enough
and convince people to stay, the seminars will continue. They
are very informative and are meant for those people who race.
So don't run off home.

- Ian Douglas

YARD

Now is the time of year when we should turn our minds to haul-out
and winter storage. Of course we all won't, but it is my job to
give a reminder.

For the information of new members and those members with new
boats, there is plenty of room in the QCYC yard for storage.
The QCYC haul-out system is thought by many to be safe, fast,
and is very affordable. Furthermore, the yard operation is an
integral component of the club's operation and all members are
expected to become involved. Please send me your requests for
new yard storage requirements in writing so I can allocate the
available space.

The yard committee will conduct a survey of cradles in early
September. All members are reminded that it is their own
individual responsibility to maintain their cradles and
butterboards. A boat will not be hauled if the Yard Chairman
is not satisfied that the boat can be hauled safely.

No haul-out dates are scheduled this year on the weekends of

October 17/18 and October 24/25. These haul-out dates are
one day earlier than last year.

- Wayne Smith




MEMBERSHIP

Accepted - Senior - John Dilallo
Associate - Rodger Running
Student - Julia Latendorf

Proposed - Associate - Neil Hardy

Gary Le'Drew

JUNIOR CLUB

Junior Club is enjoying a very good season. Attandance is the
highest it has been in recent years. For the first time this
year there was a wait list for the August session. The August
session was full in early June and it looked like there might
not be room for a couple of children. Everyone was finally
accomodated, but it was close. The July session had room for
about 10 or 12 more students. July had 25 students and August
has 38. Please bear this in mind when applying next year.
Applications, particularly for the August session, should be
submitted early, preferably in April or early May to ensure
that there will be room for your child.

Several members have asked about the composition of the student
body - how many member's children and how many non-member's.
Approximately half are children of members. Most all of the
other half have some connection with the Club - friends of a
member's child attending Junior Club is likely the most common
connection. This may change in the next few years as more of the
young children of members become ten years old and eligible to
join. (The age requirements for Junior Club are that the child
must be at least 10 and not older than 16 on the first day
attended).

The present season is almost over. The last big event before
the Junior Club banquet is C.0.R.K. Six of our students will
be attending, as of last count, all sailing in Laser II's.
There have been a number of other regatta's attended and a
complete report will be published when the season is finished.

The Junior Club banquet is Sunday, August 30, 1987 and dinner
commences at 7:30 p.m. I hope to see parents and friends of
all junior clubbers there. It is a fun night - they have
worked hard and deserve our support. See you there.

- John M. Warren



HERE AND THERE...

I sailed the other day with some friends of foreign nationality
to Wilson, N.Y.

After calling U.S. Customs upon arrival, we were ordered by

U.S. Immigrations to report immediately in person to the

Lewiston Bridge so that the visas of my friends could be checked.
As you all know, there are no taxis available in Wilson, and a
30-mile (one way) walk did not seem too appealing at that time.

Dick Davis, past commodore of the Tuscarora Yacht Club learned
of our problem and volunteered on the spot to drive us to the
bridge and back.

Thanks to Dick and his wife Barbara. I hope to have the
opportunity one day to help some U.S. visitors.

Also, make sure if you sail with friends of other nationalities
to the U.S. that they have a multiple entry slip from U.S.
Immigration in their passport. There might be no friendly

Dick around.

- K. Brockhausen




