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COMMODORE'S REPORT

With the coming of June, and another successful
Annual Sailpast behind us, the Queen City sailing season is nicely
underway.

We seem to have survived our initial problems
with the engine replacement for the Algonguin Queen. Everyone
involved did their best to assure that the Algonquin Queen would be
ready for springtime business. Unfortunately, delays beyond our
control and a small bit of Murphy's Law put us behind schedule.

The good news is that the cost of this engine replacement, including
new batteries and electrical, represents a 40% saving over the last
time that major engine work was required.

I think that all members have been properly im=-
pressed by the speed and efficiency with which our Yard Chairman
conducted the spring launch of boéts from the marine yard. This was
done in record time, without incident or accident, and it's certainly
a mark of achievement for which all of the members can take pride.
Haul-out is far enough away that I would rather think about our
summer sailing season than the achievement of more marine yard
records.

The ladies of our Club, or quite a number of them
anyway, are to be thanked for the cleaning-up work party on the tables,
chairs and walls of the Great Hall. In addition, there has been other
painting and wall-papering in the dining room and bar area and, for
this, I would like to express special thanks to Bill and Dianne and
their intrepid band of paper-hangers.

In recent Board meetings, the Officers and Direc-
tors have discussed the subject of short and long-term planning for
Q.C.Y.C. Firstly, I wish to emphasize that overall planning policy,
both short and long-term, is a Board-level responsibility. While
such planning is under the general direction of the Planning Chairman,
the elected Board of Directors retains a general authority to establish
and implement policy in this area. We are open to recommendations
and assistance from any member of this Club. The operation of Q.C.Y.C.
is an evolving and developmental process.

In effect, I suppose every one of us is a member




of the Q.C.Y.C. Planning Committee because the future of this Club is
a responsibility, shared in common, among all members. Although, as
I have indicated, policy is the responsibility of your Board of Directors,
I doubt that any Board would take any steps with respect to the long-
term planning of this Club without having an appreciation of the wishes
of our membership.

Finally, we continue to look toward our Centennial
in 1989 and your Board is having special regard for the projected in-
creased spending in that year. We will need to plan for increased
sources of revenue between now and that time and I would welcome suggest-
ions from any of cur members on new and novel ways to generate additional
revenue.

To finish where I started, that is, with the Sail-
past, I wish to express the gratitude of the Officers for having been

given the honour of taking the salute.

May 22, 1987.




HOUSE

House Chairman's Report

At last the racers are racing, the cruisers are cruising,
and most of the members have taken the opportunity to sample
Chef David Deyo's new menus. In the first two weeks, the
reaction was 95 percent positive. I hope you will also sample
the new wine list. It is my intention to change and expand it
over the summer.

Last year your Board of Directors agreed to let three long-
time senior members host weddings in the Great Hall on a Saturday
evening. The first wedding was on May 9th and the club received
many compliments from the guests. The second will be held on
June 6th, and the third on July 1l1th. These are all dates on
which no club activities were planned. Members are invited to
attend the party after dinner.

The changes in the kitchen and dining room were prompted
partly by the New Toronto Board of Health inspector and partly
to make more efficient use of the space. We all thank Ted Moore
for the new kitchen floor and Dave Kent, Bruce Robinson and
Ron Cameron for the changes in the dining room.

The bar decor was designed by Diane Eckersley and Marg
Shawyer. The painting and wallpapering was by Klaus Noack,
Don Martin, Karin Tomblin, Bill and Diane Eckersley. We thank
you all for a job well done. The wallpaper came from Routley's
wallpaper and paint, 1640 Avenue Road (781-3518) and they will
offer a 15% discount to any Queen City member who shows their
tender pass. The offer is good until October 31st.

The second Annual Women's Work Party was a huge success.
Thanks to Lynn Noack, Teri Douglas, Una Hodgkinson, Marg Shawyer,
Moya Ashby, Diane Eckersley and Gwen Egan - the champion brass
polisher. The windows were cleaned, the tables and chairs were
washed, the lamps dusted, and Margaret Hardy took all the flags
home and washed and ironed them.

Finally, we thank all the members who have painted, raked,
bagged leaves, and fixed things tomake the club ship shape.
Their spirit is the basis for Queen City's reputation as the
friendliest club on the lake.

Last warning: If the North Gate is not kept closed it will
be padlocked!




MEMBERSHIP

Accepted Members Proposed Members
Senior Ken Rodmell Senior - David Hall
Honorary - Ron Thomas Dinghy - Arthur Krolman
Associate - Anthony Wilson Associate - Leonard Barnett
Gail Smith John Coull
Intermediate - Dale Sturgess Eggggtgaggggits
Lynn Wheller
Adam Wadon
Student - Lee McGann

ENTERTAINMENT REPORT

Howdy Fellow Fun Seekers!

At the time of this writing it appears that we will have a
record turnout for sailpast. Let's hope that this is an indica-
tor of a super sailing season. After all, we did accomplish our
four day launch in a day and a half this year. Come-on-sunshine.
And the club has never looked better. Thank you ladies for the
super job you did in shining up brasswork and putting up
wallpaper in the clubhouse. The bright airy feel feels good.

Thank you Marshall Perdue for volunteering to do Friday
night dart sessions again.

And thank you paul and Glenys Sutherland for your ongoing
participation on the entertainment committee.

Please keep an eye on the boards for posters relating to
entertainment events as they come up.

A suggestion was put forth that we muster some sort of
baseball team to challenge other clubs. Just friendly type
stuff. If this sounds feasable please let Dave Hosie or myself
know ASAP. Thanks and keep smilin!

- Myron Lasko
Entertainment Chairman




PLANNING

I regret to report that the L.T.P.C. has ceased to function
and I advised the Board of this situation at a recent meeting.
This is a severe disappointment to me, and in my opinion a
significant loss to the club.

Most club members and many past board members do not know
the conditions that we face, because they have been singularly
short of the real facts of any particular situation under review.
The LTPC did a very useful job in fact-finding - you will remember
they could not do anything themselves - only inform the board and
membership of the facts, and options available. It was soley
up to the Board and then the membership to select what direction,
if any, the club would pursue.

Some club members and a few Board members looked upon the
LTPC with suspicion and distrust, and are happy to see it cease
operation. 1 acknowledge that there were personality conflicts
on both sides, but this isn't all that rare in clubs and offices,
however they were jointly intractable and not willing to compro-
mise for the benefits that could accrue to the club.

I had one foot in each camp, and I believe the LTPC deserved
the confidence of the Board even if individual members were
incompatible.

The committee was: Peter Broecker (Avalon)
Peter Jones (Shaula II)
Al Shapiro (late of Tecumseh)
Jim Millar (Catch the Sun)
lead by Chairman Eaman Hoey (Mergansep

These are all senior members of some standing and while some may
have a particular bias in the preparation of material presented,
we can all inject our own bias when reading material prepared,
whether it is biased or not -- Individual members can test for
bias and react accordingly; anything is better than ignorance in
my view.

Some of their efforts were published in the Clipper. These
included:

- Comparison of fees charged by other clubs.

- A review in depth of methods of financing the club’'s
activities was presented to the board but not published
yet; I found this very interesting and useful. (They
included three CA members added to the committee for that
particular effort)

- A review of means of achieving more club boat slips with
permanently commercially available serviced docks for up
to 250 boats in our Lagoon.

- A review of alternate methods and techniques to update
our Haul Out and Launch procedures.

- A review with suggested changes to the constitution of the
¢ lub

(None of these last three have been released yet)



- A comparative study of our club boat compared with other
clubs using the LORC fleet as representative of other,
clubs. (Has been with the Board for some months but has
not been published in the Clipper yet)

It is apparent to all members that we are a club rapidly
approaching its centennial with a wood club house building that
is more than 60 years old that is in need of more than an annual
lick of paint.

a roof

dining room renovation and structural repairs
kitchen upgrading

renovated CW supplies on the club side

the sewers to be paid for

plus other capital expenses for club boats
centennial celebration

We need

However, we have only $20,000 per annum excess of income over
preset expenses but we could easily spend $150,000 on the above
without any difficulty.

Even a simple "non-accountant" like me sees one of three
solutions possible. These are:

1) Scale down services to lower our fixed costs

2) Accept a rising annual membership cost for an average
of perhaps 150 members of 10% per year indefinitely,
bearing in mind that our present annual cost is more
than double our sister clubs, such as A.B.Y.C. and
C.B.Y.C., and one third more than the National Y.C.

3) Make it possible to accept more members to generate a
greater income to meet our fixed expenses and our needed
capital programmes.

Which course is selected is up to the membership and their
Board of Directors. Well we have put our planners to sleep
again, but I hope that we don't wake up too late for comfort.

- Bob Nash
Planning Chairman




MOORING

Writing this message on moorings I am pleased to see every-
one happy with their moorings.

Working on some of the moorings I've noticed wear on the
chain, steel ring, and tire rim. Through this off season we
lost some mooring assemblies due to this type of wear. We
may be able to prevent loosing some of them by replacing
worn parts or changing the shackle to a stronger line of chain.

The cost of dropping a new mooring block is approximately
$110.00. If members mooring in the club check their tires for
this type of problem, we could possibly prevent some of the
loss.

- Clive Pinkney,
Mooring Chairman

sl

We should all be pleased that we successfully completed
regular launch this year in 1% days. This topped last year's
record 2-day effort. I believe it is a tribute to QCYC and

its members that so much can be accomplished by so many working
together.

As usual, special thanks must go to the winch operators;
Fred Nayerhofer, John Moorhouse, Ian Douglas, Tony Pitts, and
Pat Walton, and to our flag man Dave Toms for a job well done.

- Wayne Smith




VICE COMMODORES REPORT

Racing has started! Sailpast is over and the season is
underway. The clubhouse has been spruced up. If you haven't
tried the restaurant this year, come in and enjoy a good meal.
The bar has been renovated and we still have the best view
and the most moderate prices in town. You own it, use it and
enjoy it.

We have three more chairs for sale. Members who wish
to have their names on chairs can donate $100.00.

We have had reports of some members who have been causing
difficulty for staff by complaining invisibly about prices in
the club. Complaints should be directed to the Board Member
in question. We ask that members behave with decorum in the
club. Young children are welcome in the clubhouse as long as
they are closely supervised by their parents.

Enjoy your sailing!

- Bill Eckersley

FROM THE REAR

Now that the sailing season is officially open at Queen City,

we can start looking into the future for upcoming events. Keep
June 27th open because we will be having a cruise to Frenchmans
Bay to help them celebrate their 25th Anniversary. There will be
more information coming on this event, so keep your eyes open.

I'm also planning a cruise across the lake to Wilson N.Y. .
It's been a while since the club has gone across the lake so
this should be a nice break. Look for it probably in July.

Back to racing. Eight boats from Queen City entered the
Blake Van Winkle which is the greatest number ever. Marg
Patterson was pleased to see this, and hoped to see more
participation from us in the future. There were no protests
so everyone must have been cautious.

Wednesday night races are now underway and It's good to
see some new boats out. Dragon Chaser, The Tart, and The
Enlightenment seem to be good fast boats. Unfortunatley our
protest committee has a little work cut out for them. Let's
keep our eyes and ears open Gentleman. A quick brush through

the rule book doesn't hurt, and it could save alot of time.

In closing I would like to thank Fred Meyerhofer for
providing his yacht"Running Free" for use as the committee
boat for the Blake Van Winkle.

Ian Douglas
Rear Commodore




CLUB TENDER SCHEDULE
FRIDAY, MAY 1st UNTIL FURTHER NOTICE

Mon. - Fri. Sat. & Sun. Holidays
8:15 8:15 8:15
it 8:45 8:45
3i15 9:15 9:15
4:15 9:45 9:45
4:45 10:15 10:15
5:15 10:45 10:45
5:45 11215 I'l: LG
6:15 1215 12:15
7:15 1215 1:15
8:15 2:15 2:15
9:15 3215 3:15
10:15 4:15 4:15
11:15 Wed. & Fri. only 5:15 5315

6:15 6:15
7:15 7Elb
8:15 Bzl5
9215 9:15
10:15 10215

11:15 Last boat Sunday
12:15 Last boat Saturday

1:15 Special Events

Guests $1.00 one way
Children under 16 - 50¢ one way

Tickets or exact change - pass must be shown or fare paid.
No bicycles, outboard motors, spars, gasoline, etc. on the 'Queen’'.

Freight runs are provided.
Dogs and cats have to be under owner's control.




FLEET CAPTAIN'S REPORT

At last, at last, the Queen is operating, and so far no
problems with the new engine Mark Millen was hired to install.
There were some fitting problems but these were overcome.

New fuel tanks are in the Queen, plus new batteries.

Norrie MacDonald provided many free hours of labour helping
install the new engine, another example of a member's participa-
tion in doing work for the club and helping keep costs down.
Thanks Norrie and to his first mate Marilyn. They were trying
to get their shark "Meltemi" ready but found the time to help.

A few other people offered assistance, but were not needed.
Thank you for the offers. The final cost has not as yet been
tabulated, but I expect it to be below what was budgeted for.

Sailpast was great! The weather was fine, for two nice
years in a row. There were 82 boats participating and all looked
impressive as they passed by Commodore Hardy's boat.

The formalities went well and the meal was excellent. The
young ladies who served it up were efficient and nicely turned
out. All in all, from my point of view, it was a great day.
Thank you to all members and staff who made it work by being
there. A tip of the hat to Rear Commodore Ian Douglas, who for
his first year was well organized.

To you all, good racing, cruising, or just bobbing around,
but do it safely.

Remember to buy and use Cleanflow products for your marine
needs as this firm through the good graces of Brian King
donates products that we use on the Robbins and the Queen.

- James McKinley
Fleet Captain




