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COMMODORE'S REPORT

With winter storage season now in full swing, your Board of
Directors is, if anything, busier than ever. A number of
significant projects are in an advanced planning stage for

the Club's grand Centennial of 1989.

This report, my last before the A.G.M. in December, will

therefore concern itself with our agenda between now and X
Centennlal year. Progress which we have achleved in 1986 [
1s detailed in your Directors' reports which accompany this

issue of the Clipper. l

Of immediate concern in 1987 will be completlion of repairs to
the ALGONQUIN QUEEN. We have the cost of the sewer connection -
which 1s substantial - and i1s to be pald out to the City of
Toronto over a period of years. We have in place a comprehens-
ive plan to upgrade the clubhouse premises. This includes a

new roof, total replacement of the east windows and window
frames of the dining room, renovation and replacement of water
service on the clubhouse side to City standard, replacement of
the stairs on the east side of the clubhouse, landscaping

which will include removal of the o0ld septic tank and relocation
of the fountain, complete modernization of the kitchen and its
equipment, and, finally, a much-needed re-designing of the
dining room to increase its seating capacity.

The anticipated cost of these projects will be substantial,
However, through prudent management and the exercise of restraint
in a number of areas of spending in recent years, the Club has
realized a surplus fund which 1s intended to be applied toward
these direct costs. I do not intend to see the Club sit upon

a 'nest egg' while vitaelly needed improvements are standing in
waiting.

My princlpal objective 1s that these projects will go forward
toward completion on a pay-as-you-go basis, without the
necessity of a membershlp assessment. With the management and
administrative procedures which we now have in place, it 1s
hoped that such assessments will be a thing of the past. As we
have welcomed new members to this Club in recent years, there
are now approximately twenty per cent (20%) of the over-all
membership who have never known what it is like to pay a
member's assessment at Q.C.Y.C.

I firmly believe that in the next two years the Club can
undertake significant improvements and developments to its
plant and premises without any additional burden upon the dues
structure. Fortunately, Q.C.Y.C. has the benefit of many
sources of revenue while at the same time maintaining a
relatively low current debt obligation.

Finally, I express my appreciation and gratitude to all members
of Q.C.Y.C. for helping to make 1986 a most successful year.

I wish to thank the Officers and Directors for their support,
encouragenent and imagination.

With a New Year almost upon us, Margaret and I extend to the
members and their families our very best wishes for health,
happiness and great sailing in 1987.

Barry Hardy,
Commodore.

VICE COMMODORES  REPORT

Dear Members,

Thank you for making this a successful year at Queen City.
We are, essentially, a 'self help' club and, on that basis,
there have been many improvements added in the course of the
summer. For each of these, we are indebted to the organizers
and the workers who put in many hours of volunteer labour.

Some of these projects, such as the improvement of hydro
and the addition of water for boats moored on the Ward's
Island side, are visible improvements. Many projects, such
a8 new wiring in the clubhouse, a new floor on the balcony,
the new dock for the Robbins, work on the Queen and the
Robbins, improvements in the sound system, new roofs on
several locker blocks, and the moving of the shed left over
from Police Academy III are not highly visible, but they
greatly improve the quality of 1life in the club for many of
our members.

We have money budgetted for major repairs to the hull of both
the Queen and the Robbins, and for major repairs to the engine
of the Queen. In addition, we have been ordered by the
Department of Health to rebuild the floor of the kitchen.

Work will commence on these projects as soon as the club closes.

Socially, the 1986 sailling season has been a success. We have
had good turnouts for each of our events. We began with a
successful Sallpast (was that the last sunshine of the season?),
and ended with the traditional Pot Luck. The Pig Roast was,

as usual, an ilmmense success.

Launch and haulout were blessed with good weather and were
accomplished in record time. The Junior Club program has

continued to grow and to show a profit on their day-to-day
operation.

We have noticed a great improvement in the quality of meals in
the clubhouse under the guidance of our chef David, and we are
hopeful that he will return next year.

Cur Treasurer, Mike Shawyer, informs us that we are in a sound
financial position, and that we have funds available to begin
those improvements that we will be making for our Centennial.



I would like to thank the members of the Management Committee:
Mike Shawyer, Nell Andrews and Jim McKinley, Commodore Barry
Hardy, the members of the Board, the Club staff and all of you
for your suggestions and support during the year.

Bill Eckersley,
Vice Commodore.

FROM THE REAR

I have appreciated the opportunity to serve the Club as

Rear Commodore for the past three years, and for the previous
two years as Club Secretary; however, I am stepping down

this year to take a break and pay more attention to maintalning
my boat, house and business. In the future, I would like to
serve on the Board as your Vice Commodore or Commodore.

QCYC Regatta: Date change.

Our 1987 Regatta will be held on Saturday, July 18th.

This is a significant change to our schedule, and should be
noted when planning other events.

The rational for changing dates is as follows:

Better weather: We will be able to use our wonderful lawn
and view later into the evening in warm
comfort.

We avoid back-to-back major Club functions (Pig Roast on

Labour Day weekend followed immediately by Regatta)

Our Regatta would have been pushed back almost a week to

the chancier weather of the September 12th weekend because
of a late Labour Day (September 7th.)

Racing
Wednesday Night Club Races

Race Committee: Before the 1986 season began, it was deter-
mined that our Race Committee Chairman, Kay Walker, needed
trained, regular rellable assistants to operate consistently
correct races. Initially, the Club budgeted to provide paid
assistants, as no volunteers appeared to be forthcoming.
Fortunately, Margaret Shawyer and Ted Moore showed great
enthusiasm for participating on Race Committee, and no pald
assistants were required at that level. The Club did pay one
or two student assistants per race night to round out the Race
Committee or to fill in as alternates during vacation or
business absences.

The Club sponsored Margaret Shawyer at the Race Management
Seminar of the Ontario Association. My recommendation is to
continue to sponsor one or two members per year on this course,
to encourage participation on Race Committee. The course
would also be useful to racers who wish to understand Race
Committee signals and practices more fully.

My recommendation for the 1987 season is to continue with our
volunteer Race Committee, assuming that they are able to
participate next year. To the core group, I suggest we once
again add a 'volunteer' on a rotating basis from each racing
boat, to assist and to learn racing signals and procedure,.

Thanks on behalf of the Club to Kay Walker, Margaret Shawyer,
Suzanne Shawyer and Ted Moore for their regular participation
on Race Committee, as well as to those members who helped on
an interim basis.

Handicap System - LOR vs PHRF: The original plan this year
Was to calculate our race results under both the LOR and PHRF
systems to see which handicap would give us the fairest results.
In the end, only LOR was used because PHRF ratings were not
obtained by all the participants. Over the winter we hope to
analyze the race results using estimated PHRF handicaps to
generate a reasonable comparison.

One negative did surface regarding PHRF: 1t requires a great
deal of the Club delegate's/handicapper's time to generate the
necessary statistics to perpetuate fairness. The current
delegates are willing to put in the necessary time, but in the
future there could be a problem finding dedicated people.

Interclub Racing

LORC - Lake Ontario Racing Council: QCYC had a total of 14
boats participate in LORC in 1986. We were represented in the
following divisions: PHRF I, II, & III.
LOR II.
C&C 27's
Sharks - Gold Fleet.
Commendable series results were achleved:
PHRF I BON VOYAGE, Liz Dorner, 6th in Overnight Series.
PHRF II MERGANSER, Eamon Hoey, 2nd in Overnight Serles,
10th in Regatta Series.
1st in Offshore Series.
1st Overall.
PERF III CANDY CANE, Peter Ashby, 1st in Regatta Series.
SWAMBA, John Ball, 3rd in Regatta Seriles.
MRS. JONES II, Andy Small 6th in Regatta Serles,
5th in Day Offshore Ser.
TIME PASSAGE, Klaus Noack, 8th in Regatta Series.
Sharks - Gold Fleet
STRIDER, Hal Ebert, 5th in Regatta Series.

LOR II

LYRA - Lake Yacht Racing Assoclation: Two QCYC boats, MRS.
JONES II, Andy Small, and MACWING, Jim McKinley, made the
Welland Canal passage to the Buffalo Canoe Club on Lake Erie
for LYRA Race Week and the Freeman Cup Race. We were represent-
ed 1in the C&C 29 and PHRF classes.

The 1987 LYRA Race Week will be hosted by ABYC in Toronto.
It 1s hoped that more QCYC boats will be able to participate
since the racing will be in our home waters.

QCYC, through our LYRA representatives Len Canham and Bob
Norton, is continuing to bid for hosting the 1989 LYRA Race
Week to celebrate our Centennial Year.




Cruising

1986 saw QCYC boats make significant cruises: SOLANA (Dave &
Josie Fowler) and LILIANA (Torben & Lillian Sorensen) safely,
but not without experiences, crulsed to Bermuda and back -

a credit to them and the Club.

This fall, we had SOMERSET (Joy Strachan & Pierre Mercler)
sall off for the Caribbean.

Thank you to Peter Grant and Ian Douglas for organizing
weekend crulses.

My recommendation for 1987 cruising is to institute a chailrman
for the Crulsing Committee to oversee a fuller cruising
program.

Protest Committee

Thank you to Don Martin and the Protest Committee members.
My hope 1s that you continue your good work in 1987.

Andy Small,
Rear Commodore.

FLEET CAPTAIN'S REPORT

Being Fleet Captain at Queen City for 1986 has been full of
surprises, time consuming, plenty of work, and also very
rewarding. I have been ably assisted by many club members.
The latest was Fred Mayerhofer who picked up new windows for
the ROBBINS. These were installed by Bob Ball and an unnamed
person on the last weekend of haulout. My thanks to all
members who helped me with their time and labor plus advice
and even complaints, because in many instances they point out
deficlencies that we try to correct if at all possible.

Showing your pass as you board the tender is a bother, I know,
but according to House Rule #5, to quote: 'FOR PURPOSES OF
IDENTIFICATION, MEMBERSHIP CARDS MUST BE SHOWN WHEN BOARDING
THE CLUB TENDERS.' Since this rule has been enforced our
tender revenue has increased greatly, because non-card

holders have had to pay theilr fares when boarding the tenders
therebye eliminating to some degree Senior Members subsidizing
people who use the tender without cards. So, thank you for
your patience.

The QUEEN i1g in need of some major repairs: engine, hull,
rewiring. This will be undertasken this winter and will
hopefully solve the problems we had this past summer with
breakdowns in the tender service. The ROBBINS also requires
work re cleanup and 1lifejackets. The hulls of both will be
inspected this winter by marine surveyors from the Coast Guard,
so we'll know how sound these tenders are, and take any
remedial action necessary. Thils will also give us a clear
picture of what life 1s left in the boats.

During 1986 a sinking fund was established amounting to $5,000
towards the purchase of a new tender, when and if needed.

I hope we can increase this by another $5,000 in the 1987
budget. It does not look like a great amount considering what

a new tender would cost, but at least it's a start. Both
tenders will have to be hauled out this winter, so I'11l be
looking for lots of members to help with this - please keep this
in mind. The time as yet has not been decided, most likely
near the end of November.

My next comment is not as a Board member or Fleet Captain, but
as a member of Queen City. Our Club is a self-help club,
meaning senior members volunteer to work around grounds and
facllities for the improvement of the yacht club, therefore
minimizing the cost to undertake major improvements. There is
a group of members who are always willing to undertake these
tasks, but it 1s the same group year after year who do this.
And then there are others who just don't help. Maybe in the
coming year this situation can be addressed and a solution
found. Any suggestions? Maybe the members who devote time and
effort should stop, and we all could do nothing but saill, saill,
sall. Of course our club dues would escalate considerably
when we hire outside help to do these chores, but it would be
more equitable. I am not saying this is a solution, just a
thought.

I hope to fill the position of Fleet Captain in 1987 and
implement my afore-mentioned plans for the Club tenders.

Thank you,
Jim McKinley F.F.D.H.T.L.
Fleet Captain.

TREASURER’S - REPORT

I would like to thank the club members for giving me an
opportunity of serving them as Treasurer this year.

The club has seen a reduced introduction of new senlor
members this year because of the lack of mooring space.

As a consequence, our total revenue from senlor members

for fees, lockers, mooring and storage has grown only 4%. or
about the inflation rate. We did not get a boost in revenues
from initiation fees which we have had in the last few years.
At the same time as our revenues have grown 4%, our house
expenses have grown 12%., Hydro costs due to rate 1increases
and increased usage have grown 18% over last year. Hydro
now costs us about $15,000 per year. Insurance costs went
up by 14% because of the increased cost of liability
insurance which the club carries. BRBent and taxes have
increased 40% due to the financing of the sewer over a ten
year period. In addition, thefts this year cost the club
about $5,000 in cash and liquor, plus the club will have

to replace the safe in the office at considerable expense.




Despite the gloomy news of hlgh cost increases and low
revenue increases, salaries and wages were up only L4Lg over
last year. This has been the result of intensive cost
control and good manpower planning on the part of Management
Committee members. The club was able to provide an

improved level of service in the dining room and the office
without a great increase in people costs.

Despite these increases the working capital of the club at
this time of writing (I haven't seen the October 31st results,
only September 30th) was at the same level, $80,000, this
vear as 1t was last year. The club has remalined financlally T
stable throughout this difficult period. We were stlll able

to carry out projects and improve facilities, such as

completing the power and water on the American side, roofing
some of the locker blocks, and continue with the debenture
repayment program of drawing ten members names for redemption.
The club purchased new china for speclal events and upgraded

the electrical facilities in the clubhouse.

In total, the club spent $36,000 to upgrade the club facllities.

This year our tender operatlon cost about $6,000 more to
operate than last year. This was due to the heavy repalr

and maintenance costs which plagued us this year. Fortunately
our tender revenues held up and defrayed some of the cost of
operating this vital service. Without this collected revenue
total revenue would be about $10,000 less.

Even though the club is financially stable there are a number
of projects which will have to be carrled out by the club in
the next few years. The club will need a new roof; the
present one can only be patched for so long before we damage
the wood under the shingles. The kitchen will need some
upgrading, the dining room window supports are rotting, and
the dining room needs a renovation before our Centennial 1in
1989. In addition, the club needs to provide facilities in
the room below the Great Hall for a protest and board roon.
The present facilities are inadequate for a club with an
interest and particlipation in racing, and in hosting racing
events,

Mike Shawyer,
Treasurer.
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HOUSE

As my 19th salling season at Queen City draws to a close

I'm reminded of the changes that have taken place over

the years. When I jolned the Club, the kitchen and bar

were staffed by member-volunteers; dishes were washed by hand,
and there was rarely any hot water.

This year the dining room opened earlier than usual and
stayed open later. The good weather in the spring allowed us
to do a lot of necessary repalr work to the clubhouse.

Thanks to Ted Moore and his woodworkers Bruce Robinson,

Ray Shepherd and their other conscripts (cement mixers

Gib Speight and Gord Jones), the verandah won't fall down
for awhile. By the time you read this, some of the same
members will have torn up the floor in the kitchen and bar,
and replaced it. We are committed to replacing the east
wall in the dining room, however the Management Committee
feels this project should be coordinated with re-designing
the roof (which caused the problem) and a minor renovation
of the dining room to make better use of the available space.

The kitchen was plagued with malfunctions over the season.
The dishwasher 1s now working properly after breaking down
twice in the spring, and it no longer runs out of hot water.
All of the refridgerators broke down and have been repaired.
The remalning three freezers are also working properly.

The compressor for the beer cooler gave us problems all
summer, and after repeated servicing it gave up the ghost and
was replaced 1n September. Our forty year old meat slicer
met a similar fate and was replaced.

Next season consideration must be given to replacing the

dining room china. At present we have 35 mis-matched coffee
cups and saucers and about as many dinner plates. The patterns
date back to 1947 and are no longer produced.

I must thank Jim Douglas and his malntenance crew Sulu, Vince
and Shiv for keeping the buildings and grounds clean and in
good repailr. 1It's a pleasure for all of us to enter the club
the morning after a big event to find it ship-shape.

I also thank Gary Wind and his kitchen staff David and Pat.

In my experience the kitchen has never been cleaner.

We had staffing problems for a few weeks in July, and the food
served was not up to par at that time. However by August
members from other clubs were sailling into Queen City just to
have dinner.

The Job of House Chalirman is just too big a job for one person
to carry out on a volunteer basis. I thank the Commodore,
members of the Management Committee, Board members, and the
many members at large who helped me out during the 1986
salling season.

Nell Andrews,
House Chairman.



YARD

I would like to thank all those who were a part of haulout
this year. With the help of everybody involved and the
considerable effort of a few, we managed to follow the record-
setting 2-day launch with an unprecedented 3-day haulout.
Importantly, apart from some cradle problems, our excellent
safety record was maintained.

I would particularly like to thank our winch drivers, Fred
Mayerhofer, John Moorhouse, Pat Walton, Ian Douglas, and our
new driver Tony Pitts for a job well done. Also, the efforts
of Dave Toms, Keith Douglas, Bob Peat, Dennis Bigham, and Dave
Fowler in bringing the boats out of the water should be
commended. Special thanks must go to Peter Jones, Tom Hood,
Wayne Lilley and Harry Smith for their efforts in keeping
everything moving by repairing several rotten ways.

The safety of the boat storage and cross-hauling 1s directly
attributable to these individuals.

Honorable mentlon is also deserved for efforts at the fall
work party: Fred Mayerhofer, for fabricating several new
mast stands at his shop; Ted Moore, Jim Millar and Peter
Broecker for thelr expertize; Brian Case and Karl McManaman
for cradle inspections; and Peter Jones and Wayne Lilley for
their efforts 1ln constructing the new way.

Wayne Smith,
Yard Chairman.

MEMBERSHIP

PROPOSED FOR SENIOR MEMBERSHIP

Joseph 0'Connell
STATUS CHANGE

Honorary to Senlor
Associate to Senior

1 Mary Tomblin
1+ Mac Cosburn

Bill Nichols,
Membership Chalrman.

MOORING

All members who wish to secure a more desirable mooring
location for 1987 are advised to contact me early in the

new year.

Clive Pinkney,
Mooring Chalrman.

PLANNING

As the active part of my year in offlice nears its conclusion, I
have reviewed the tasks that were proposed after I took office,
and realize that we accomplished Jjust about what we planned.
This included: The balcony deck, handrail, support columns,
and one beam replaced or repalred.
The Ward's Side docks have been provided with
an excellent water supply system, and electric
power now serves all the American Side berths.
The new locker block has found a home, albeit
with only half its original height.
Permanent water piping and an improved suction
completes the pumpout system.
shelved after some study were the Great Hall roof and the
dining room east windows, with the hope that we can wring a
little more 1life from them.
One task set that 1s beginning to flourish 1s The Long Term
Planning Steering Committee. (See separate report).
There 1s no doubt in my mind that any Planning Chairman will
be too loaded down with current tasks to do Justice to long
term goals. If the group now operating are allowed to complete
the subjects they are working on, it should provide some Very
useful pointers to the membershlp at large, and to the Flanning
Chairman also; what options are viable from a number of possible
courses of amction that the Club may take.
I would, however, like to make one point “very clear: the direct-
jon that the Club will take will be decided by the elected Club
officers, not by any Committee. I view the LTPSC as a generator
of factual information, that can polarize the opinions of
members, who will select and vote into office people with views
that reflect the majority opinion. I also view the Planning
Chairman's role as determining the best way to achieve what the
executive wish to accomplish.

It only remains for me to thank the many members who provided
their time and talents in undertaking and completing the tasks
that were selected for implementation this year.

Bob Nash,
Planning Chalrman.



LONG RANGE PLANNING COMMITTEE

The Board in the spring of this year approved the forma-
tion of a Long Range Planning Committee.

THE COMMITTEE‘S MANDATE

The Committee’s objective is to study, make report and
recommendations to the Board of Director’s and to the
Membership by May 31, 1987 as to all matters affecting
the Club’s long range needs.

COMMITTEE MEMBERS

[n the March Clipper members were asked to volunteer for
Long Range Planning Committee work. Five members agreed
to serve on this Committee. These are Peter Jones, Peter
Broecker, Graeme Clark, Jim Millar and Eamon Hoey. Alan
Shapiro will also form part of this Committee in the capa-
city of Special Legal Council. Other members will be added
to the Committee to assist in performing specialized
tasks.

WHY A LONG TERM PLANNING COMMITTEE?

The need for this Committee grew out of the reality that
consecutive Planning Chairmen have realised that they
were unable to adequately advise the Board on various
long term issues. The Club’s year to year needs has not
left time to consider long term needs. It was also felt
that there was a necessity to formally canvas members to
determine what they viewed to be the Club’s long term
priorities.

TARGET DATE FOR REPCRT

The final report of this Committee will be presented to
the Board and subseguently to the members by May 31, 1987.
A week prior to the meeting copies of the report will be
available to members.

INTERIM REPORTS

To keep members current as to some of the Committee’s
findings it will from time to time make mini reports of
some of its findings. These report will likely not make
recommendations but StpiFcutline the data that it is
using in its deliberations. It is hoped that by so doing
members will become conversant with the issues that the
Committee will be addressing.

MEMBERS INPUT

The Committee is presently preparing a questionnaire that
it will mail to each member in the early part of 1986.
The questionnaire will cover a range of issue such as
whether the Club should grow in terms of membership, im—
provement of our existing facilities such as moorings,
haulout system, committee boat, grounds etc.. Members
are welicome to contact any Committee member if they wish
to provide suggestions as to what should be included in
the questionnaire.

DATA COLLECTED TO DATE

The Committee will seek comparative data from other Clubs
as a means of gauging our relative position vis a vis
other entities. Eamon Hoey, the Chairmen, has already
collected data from other clubs such as: fees charged by
other clubs, number of members, number of moorings, the
number of members on waiting lists, and the facilities
they offer their members. A special study is also under
way in regards to our participation in the Lake Ontario
Racing Council circuit and the cruising activities of
other Clubs. He has also collected data in regards to
membership work party participation at other Clubs, policy
in regards to work parties, mocring and fleet. An interim
report covering fees charged by other Cliubs follows.

A COMPARISON OF FEES CHARGED BY OTHER CLUBS
by Long Range Planning Committee

STUDY GROUP

Table | lists the fees charged by Lake Ontarioc Racing
Council Senior member clubs and that of a few selected
clubs. These clubs were chosen because they represent
the most senior clubs in Toronto. Other Clubs, Cathedral,
Etobicoke, Highland and Mimico were chosen because they
are relatively new and form a contrast to those Clubs
that have been operating for a number of years.

DATA SQURCES

The information was gathered largely from the membership
chairmen of the various Clubs and in some cases from emp-
loyees whose task it is to provide such information.
The rates are those that were in effect during July 1986.

PRIMARY OBJECTIVES

The cbjective in collecting the data was to provide a
basis upon which we could determine if our fee structure
is in line with that of other clubs. We also wanted to
determine the lst year cost for.a new membership and the
ongoing cost of maintaining a membership.

THE COST TO JOIN

Table 1 indicates that the cost of initiation, debentures,
annual dues etc varies widely between Clubs. From the van-
tage of a prospective member (see column Total Ist) TS &
CC, TH & SC and QCYC are the least costly clubs to join
at less than $3000. for the first year. In the category
of $3000. to $4000. we find Highland, ABYC and NYC. The
$4000. to $5000. range includes PCYC, Cathedral and Mi-
mico. BLVD, IYC and RCYC cost over $5000.

WAITING LISTS

One might expect that first year cost might have some
bearing on the length of a club’s waiting list. Clubs in
the $3000. or less category reported less than 25 on their
waiting lists. Clubs in the $4000. to $5000., excluding
PCYC, reported a total of 160 members on their walting
lists. The $5000. or mcre category had varying waiting
1fsts. RCYC has a walting list of several years. IYC
had few on its wafting lists. This may be because they
have added a sfignificant number of moorings in the last
few years. Many BLVD sailing members maintain dual mem—
berships at Mimico and BLVD. This may be relieving pres-
sure for moorings at BLVD .One can conclude that being
Inexpensive does not ensure_a Joos walting list. The
contrary is the case. Secondly, we can conclude that
there is a significant demand for club membership.

FACILITIES OFFERED

In reading Table | one must consider that prospective
members may be choosing a club based on other criterias
such as the facilities they offer. The facilities provided
by Clubs vary widely. For example six Clubs have floating
docks complete with water and electricity. Not all have
Junior Clubs. BLVD, RCYC and IYC provide elaborate dining
facilities while others have no dining facilities. Most
Clubs provide parking facilities. Some clubs through their
various programs actively encourage racing and cruising.
The location of a club may also influence a decision.

QUESTIONS TO BE ASKED

Based on the data presented we must begin to ask ourselves
some questions. Is our pricing in line with other Clubs?
What long term effect will a significant gap in our rates
relative to that of most other Clubs have on our future?
Does size have a significant effect on our rates? Could
adding more members reduce our rates? What would be the
opportunity cost of enlarging our facilities to accommoda-
te an enlarged membership? Do we want a larger membership?
Can we afford not to enlarge our membership? Are the fa-
cilities that we are providing adequate to retain our
existing membership and attract new membership? If we
reduced our services would that help close the gap between
our rates and that of other Clubs? Is it time that we
developed a vision of our future or is the present vision
adequate? These questions are posed as a means of begin-
ning some dialogue amongst members.

(TABLES OVER)



TABLE 1: ANNUAL COST TO BELONG TO VARIOUS TORONTO YACHT CLUBS

CLUB

ABYC

BLVD
CATHEDRAL
ETOBICOKE
HIGHLAND
ISLAND
MIMICO
NATIONAL
PCYC
Qcyc
RCYC

TH & SC
TS & CC

DEBEN- INITIA- ANNUAL MOOR- WINTER
TURE!  TIONZ DUES ING3  STORAGE3 & LAUNCH MIN. 1ST
NIL 3,000. 330. 324.4 --- -— N/A 3,654,
NIL 3,000.5 1,095. 630. 590.6 - N/A 5,315,
2,700.  1,000. 675.7 --—- -— ——- N/A  4,375.
2,801. 1,250, 225. 350. 160, — N/A  4,786.
3,000. NIL 260, --—- e 60. N/A  3,320.
NIL 7,500. 1,475. 414. 666.8  —— 275. 10,330.
2,500.  1,000. 500. 250. 250.8 - N/A  4,500.
1,750.9 1,075. 556. 87. 2i6. —- 180. 3,864.
NIL 1,600. 615. B44. 463.B - 600. 4,122.
NIL 1,500. 650. 275. 297.8 200. 2,922.
NIL 10,000. 1,060. 1,479.4 —— —— N/A  12,539.
90. 1,035. 180. 206. 112. 60. N/A  1,68B3.
NIL 350. 285. 75.  101. 70. N/A 881.

Initiation is a one-time fee that is non refundable.

. Debenture is a one-time fee refundable upon resigning membership.

Assumes a boat LOA 30°4" Beam 11710"™ (360 sq. feet) Draft 5".

Includes winter storage, haulout and launch.
Includes Senior membership ($2000.) and Spouse ($1000.).

Whitby Boat Works fee. BLVD does not provide storage for boats over 18°.

Includes mooring, winter storage, haulout and launch.
Includes haulout and launch.

Applicable to new and old members payable over 37.5 months.

THE COST OF MAINTAINING A MEMBERSHIP
The cost of annual dues, moorings, winter storage, haulo
and minimum billing varies considerably. To determi

ut
ne

the cost of mooring, winter storage and haulout we used
a boat with LOA x Beam of 360 square feet. From the 2nd
year column we can see that six clubs cost under $1000.
In the $1000. to $2000. category there are three clubs
of which QCYC is one. In the over $2000. range there are
four clubs. QCYC is at the top end of the Clubs in terms
of the cost of maintaining membership.

CUMULATIVE YEAR TO YEAR COST
It has been said that QCYC is one of the least expensive
Clubs in the area. We tested the hypothesis. We computed
using the data in Table 1 the cumulative cost year to
year of belonging to QCYC vs that of other Clubs. We assu-
med fees remained constant. The first year was assumed
to be at the new membership rate subsequent years were
at the membership maintenance rate. The cumulative Table
2 indicated that eight of the twelve clubs became less ex-—
pensive than QCYC during the second to fifth year of mem-
bership. The cross-over for ABYC, Highland, TH & SC and
TS & CC occurred in the second year; Cathedral occurred-
in the third year, Etcbicoke and National in the fourth
year and Mimico in the fifth year. Presumably prospective
members are performing a similar exercise.

HAULOUT BILL TOTAL PER YEAR

ZND

654.
2,315.
675.
135,
320.
2,830.
1,000.
1,039.
2,522,
1,422.
2,539.
558.
531.

TABLE 2: CUMULATIVE YEAR TO YEAR COST OF MEMBERSHIP

$/YEAR
CcLUB 1 2 3 4 5
ABYC 3,654 4,308 4,962 5,616 6,270
BLVD 5,315 7,630 9,945 12,260 14,575
CATHEDRAL 4,375 5,050 5,725 6,400 7,075
ETOBICOKE 4,786 5,521 6,256 6,991 7,726
HIGHLAND 3,320 3,640 3,960 4,280 4,600
ISLAND 10,330 13,160 15,990 18,820 21,650
MIMICO 4,500 5,500 6,500 7,500 8,500
NATIONAL 3,864 4,903 5,942 6,981 8,020
PCYC 4,122 6,644 9,166 11,688 14,210
RCYC 12,539 15,078 17,617 20,156 22,695
TH&sSC 1,683 2,241 2,799 3,357 3,915
TS & CC 881 1,412 1,943 2,474 3,005
Qcyc 2,922 4,344 5.766 7,188 8,610

ENTERTAINMENT

THE PARTY'S OVER...

«..8t least for 1986. We had 17 major events this year,
most of which were well attended.

Many thanks to the Entertainment Committee for sparking the
schedule, to Marshall for sharpening up our Friday nights,
and a very special kudo to Myron for his sense of humor and
his pointed posters.

Hats off to Don Martin and Bruce Lawton for keeping Our Sound
sounding, to Jimmy Douglas for letting us all be Newfies,
Marg Hardy for our trip to Hawall, Daves Fowler and Toms,

Len Canham and Doug Miller for our corn and pig weekend,
Barry and Bill for cooking for us, Fred and Inga for the
OOmpah special, Louise and Bert for Pot Luck (mostly Louise),
and Herb and Marg for spooking us to Halloween...and whoever
else I've forgotten to mention.

But most of all, thank you for coming out and supporting the
functions that make Queen City the greatest place on the lake
to have a party!

Now, let's hear what you'd like for entertainment next year.
All ldeas are welcome and your help on the committee is even
more welcome!

Paul Sutherland,
Entertalnment Chairman.



JUNIOR CLUB

The season was quite eventful and quite successful.

The enrollment was the highest in recent history; full
attendance in July and a few more in August. The comments I
recelved indicate that the students had a good time and the
certificates awarded indicate they learned something.

I would 1ike to recognlze one young sailor in particular:
Antony Broecker was Best White Sail in July and Best Brongze
Saill in August. This is an outstanding achievement.

There were many other highlights to the season. The Parents'
Nights were well attended and many parents went salling (in
stiff breezes) with their children. The campouts on Snake
Island had to be wildly successful. I understand that everyone
stayed out extremely late and the amount of food consumed was
amazing.

Thls season there was increased attendance at racing functions
over recent years, and for the first time the senior sailors
went to C.0.R.K. in Kingston to partlcipate in the Youth events.
It appears that these events were very popular, and we plan to
continue to go to races and regattas next year. Our sailors
performed well and certainly participated enthusiastically.

The four instructors: Robert Eckersley, Sean Matthews, Debbile
Noack and our new instructor Darren Clements, worked very hard.
This 1s a sailing Junior Club and the boats were out every day
possible. They coped with stolen boats, equipment failures,
the odd reluctant student, and their inexperienced committee
chalrman with zest and good humour. Robert Eckersley, in
particular, undertook a large responsibility in organizing the
trip to C.0.R.K. I would like to thank them for thelr efforts -
it certainly made my job easier.

Projects for the future include an assessment of our present
and future needs for boats to arrive at a plan to upgrade the
Junlor Club fleet and position us properly for the next few
years. Tom Tomblin has offered to head up this project and to
deal with the physical maintenance of the present fleet - for
which assistance I am very grateful. We are also planning to
upgrade the Junior Club building with new supports and a new
floor as the present building is in very poor condition.

I have enjoyed this year as Junior Club Committee Chairman,
and look forward to next Year.

John M. Warren.

RS

PUBLICITY

My thanks to all who contributed to the Clipper in 1985 and
'86, and to my fellow Board Members for their cooperation
in submitting reports on time whenever their busy schedules
permitted.

I shall not be running as a Publicity Chalrman candidate

for the coming year, though I enjoyed the experience of
serving on Queen City's Board, gaining insight into how
much time and effort (and talent) some of our fellow members
devote to looking after the Club's best interests.

Have & good short winter.

Andy Lithgow,
Publicity Chairman.



Boat for sale

TECUMSEH - Viking 28 Call Alan Shapiro: 961-7693 (res.)
$19,000 736-5083 (bus.)

NOMINATIONS FOR THE 1987 BOARD OF DIRECTCRS

The following senior members have agreed to stand for
nomination to the 1987 Board of Directors.

Officers Nominated
Now that summer is merely a damp memory, thoughts begin to
Commodore Barry Hardy Incumbent turn, perhaps reluctantly, to the next great season: winter,
Dave Fowler and its premier sport - skiing. And so, the time has come
to set a date for the annual QCYC SKI DAY.
Vice Commodore Bill Eckersley Incumbent
The Farmers' Almanac predicts that Friday, February 27th at
Rear Commodore Jan Douglas Alpine Ski Club will be THE day to ski thls winter.
So be 1t! Mark it on your calendar - do it NOW!
Fleet Captain Jim McKinley Incumbent
Last year's turnout was disappointing. Only the hard core
Treasurer Mike Shawyer Incumbent membership of the QCYCSC, Gib Speight director, showed up,
plus a new member with spouse who recognized none of us,
Secretary Brian King Incumbent hard to believe, and, none of us recognized him, unfortunately.
(We'll have signs, or something, this year) ;
Chairmen
All of you who failed to show missed a great day's skiing.
House Nell Andrews Incumbent This was followed by wine and cheese in the club's chalet.
After which, the annusl meeting of the QCYCSC, Gib Speight
Mooring Clive Pinkney Incumbent director, was held in the director's palatial lakeside chalet.
Yard Wayne Smith Incumbent Over a battle of champagne, the members present, representing
QCYC's keenest skiers, voted unanimously to close membership
Membership Bill Nichols Incumbent in the QCYCSC.
Planning Bob Nash Incumbent With the business meeting over the members moved on to a
sumptuous buffet at the Heldleberg Inn. Due to the 1ll-timed
Entertainment Myron Lasko indisposition of the director's lady, the director was mlssing
from the head table, flawlng an otherwise perfect day.
Publicity Gord Jones
Mary Partridge Remember, this is not a work party. It's a fun day!
So everyone turn out this coming new year. We promise you
Junior Club John Warren Incumbent lots of champagne - frozen on the hills.

Further nominations wlll be accepted from the floor

during the annual general meeting.

The Nominating Committee.

That's Friday, February 27th
Alpine Ski Club, Collingwood.

Mark it down!
More to follow.

Doc Campbell (RED SKY)



LETTERS

Club work expected of members for haulout, launch, work parties.

What should our policy be with regard to members who do not
actively participate?

At least three local clubs other than QCYC meke it mandatory
for each club member to undertake a specific amount of work

on behalf of the club each year: Cathedral Bluffs, Mimico,

and Highland. Thelir procedure 1s to provide a signed duplicate
sllip to each member who has undertaken club work, that records
the hours spent and the tasks completed. One copy 1s retained
by the member, the other goes to the club office.

25 hours per year are expected from each member excluding haul-
out and launch, but time spent as Officer of the Day, or

Board members time at group meetings all count,

Fallure to fulfill the desired hours 1s treated differently at
each club. One has posted members' names, without much success,
and 1s now contemplating revoking memberships, since they have
a long waiting list. Adding the unworked hours at $10-$15 per
hour onto the member's next bill has also been practiced.

We have been thinking about adopting some system of monitoring
the clubwork carried out by members in an attempt to provide
some equlty in the work done by each. Currently we estimate
that & third of the members do more than their fair share,
another third less than their share, and the balance do as
little as possible.

To determine what 1s expected of us, I asked to see the actual
terms of what is demanded of club membership, for both haulout
and launch, and work parties.

For instance, are we expected to appear for all four days of
haulout and launch, or 3 of the 4, or 2 of the 4, etc., and
what of those who do not store their boats at QCYC?

Well, I received many different opinions and viewpoints, with
some conflicting ideas, but the one solid fact is - there are
no club rules dealing with the subject - only custom which
varled with the individual‘'s memory.

At the last Board meeting we tried to draft a simple motion
of policy without reaching a consensus. However, we did agree
that the present arrangement is unfair and should be improved
upon. We also more or less agreed that the following parameters
need addressing:
Punitive fines are very difficult to collect from some
members.
We do not want to have to spend unproductive time chasing
the uncatchables, but this must not permit the idlers to
live off the active members.
We should avoid any suggestion that a penalty can be met
by writing out a cheque, as a license, with, 'Thanks - see
you next season when my boat goes in the water,'
If haulout and launch are not included as 'clubwork', how

:ill we deal with a simultaneous work party? We often have
em.

Should we insist on all members actively participating in
the work, and not hide in their lockers and boats doing their
own projects during a scheduled club work perilod?

How should we treat the older member and the incapacitated?
Should the members who do not store their boats at QCYC be
expected to haulout and launch other members boats? Some
choose not to store at QCYC due to business pressure at that
time of year; others have equally valid reasons.

One member asked me: ‘'Would it be permitted to_drink while
moving heavy objects with machinery on a construction site?'
I had to admit the answer is 'No.’

Should we permit substitution of a non-member to undertake
a member's task, as 1s sometimes done now?

Should we have a limit on age and skill required?

Will publishing a defaulter's name be an effective method
to cause a change in his attitude? Many lazy people have
pretty thick skins about their lack of energy.

If fallure to participate can lead to membership being
revoked, then we must have a clear set of regulrements on
what is expected of membership, and it should be flexible 1if
possible, to avoid being harsh on anyone.

Perhaps half the members should turn out for the first two
days of haulout - when their boats are hauled, with the
balance on the 3rd or 4th day; reversing the procedure at

launch.

Since we are not a marina, but a club, it makes sense to ask
all the members to participate in a major mandatory function,
However, some of the objectors are very persuasive, and they
have my sympathy.

For a three day haulout, we spend perhaps 25 hours to haul
maybe 125-130 boats, for an individual average of 12-13 minutes
per boat. Other clubs with more modern systems of hauling
achieve one boat every 2% minutes, with little club member
participation. I watched CBYC haulout this year with two
mobile cranes that were each moved once. They moved one boat
every two minutes, between them virtually hauling most of thelr
boats in one day. Members were only required to be there for
their boat to be moved, then they were free to leave if it
sulted them.

I also noted that their club bar was closed during haulout -
yes, no booze avallable while boats were being moved.

Also, each member had to sign a walver to hold their club
harmless from damage or injury from any cause, before theilr
boat was lifted. And what a clause 1t was: nine lines wilthout
a full stop - some sentence, unless you're a lawyer.

RCYC has an interesting system: they use a moblle 1ifter
(that would work in our rail cutting) that removes the boat
from the water, then delivers it on land to a traveller. This
takes the boat to a prepared cradle, which results in a fast
operation with a very compact boat yard. (Much more than we
can achieve) This sort of solution, however, wlll not help us
in the short term.



Since the Board could not come up with e reasonable policy
that was equitable (there glways 1s: ‘Do nothing'), I was
assigned the task of grappling with the subject.

It seems to me that since no actual policy exists, we should
invite current members to express their views on what would
be a reasonable solution. When we have them, perhaps the
Board can meld a consensus from membership viewpoints.

You are invited to write or call with your preferred solution,
unless you prefer the Board to make a decision on your behalf.

Bob Nash,
Planning Chalrman.

The Women's Sailing Association (an organization for active women
sailors) meets almost every month throughout the winter months until
Sailing season begins again.

Please note the following dates in your calendar. All interested

women sailors are welcome to attend:

December - No Meeting
Thursday January 15, 1987 Cathedral Bluffs Yacht Club
Thursday February 4, 1987 Boulevard Club
Thursday March 19, 1987 Ashbridges Yacht Club
Thursday May 14, 1987 Club T.B.A.

For Club driving directions - call
Adele Jardine 486-6943 (answering machine)
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LOOKY WHUT | BRANG
VA, SWEETS— A KEEN
PACK SCRATCHER!

THANKS, LIMPIP
LIZARP, BUT—ISN'T
IT SORT OF SHORT
FOR A BACK

SCRATCHER?

NO FROBLUM,
PEER!JUS! MOVE
UP CLOSER!
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