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VICE COMMODORE'S REPORT

It's springtime at Queen City. Did you think it
would never arrive?

This year, your board allocated funds to provide for
necessary improvements to our club. Specifically, we have
established prices and funding for five projects. However,
money 1s not the only requirement. We will need the active
assistance of all members through work parties to achieve
these goals. Anyone who has been involved with this club
over the years will readlly understand that money and man-
power form the basis of cur whole existence.

Installation of a new pump-out facility is our number
one priority. We hope to have this installed and operational
at the earliest possible date.

The electrical system on the Amerlcan side will be
up-graded from the Algonquin bridge down to the fire hall.
This will eliminate all electrical cables running across
Metro property.

We plan to install full water service on the American
side, initially from the Algonguin bridge to the fire hall.
However, if funds and manpower are avallable, the service
will be extended as far as possible.

’ This spring we will be required to repair some of the
locker roofs. If the work is done through contracting:
trades, etc., the cost may be out of the question. However,
through work parties and prudent purchasing, we could
complete the work satisfactorily. "




We are acquiring new tables and captain's chalrs for
the Great Hall. The cost of these items can be self-
liquidating through donations from the membership. For
example, the tables have already been purchased through the
kindness of debenture holders who have forgiven the repay-
ment of their Member's Debenture.

These are: Freddie Mayerhofer.
Bob Wilson.
Gord Cross.
Paul McKenzie.

We are asking members to purchase chairs at $100.00
each. The donor member's name will be enscribed on a
plague to be placed on the back of each chalr. The inscrip-
tion will be either in memorial form:

In Memory of
John Doe
1985

ors

John & Jane Smith
1985

As many of you know, Tom Prentice (TOMSUE II) was
seriously injured in an automobile accident. 1In result,
Tom may not launch his boat this season. However, all of
us send him our best wishes for a speedy recovery and return
to the salling scene.

Finally, if any member has any positive suggestions
for the improvement of our 1life at Queen City, or in any
way wlshes to discuss any matter pertaining to the operation
of this club, please do not hesitate to contact me, elther
at the club or at home.

As with all members of Queen City, I look forward to
a happy and successful salling season.

Barry Hardy,
Vice Commodore.




TREASURER'S  REPORT

Now that spring is here it's time to put the skitis
away and start preparing the boat, if you have not done
§o0 already. By the time the bottom paint is barely dry,
we'll be ready to launch in mid-April - that is assuming
there's no ice 1n the lagoon.

The winter billing was sent out in early January to
members for dues, minimum billing, and tender passes, if
any. This year the Board approved a 5% increase in
member's fees to keep in line with the increased cost of
running the Club.

At the time of writing, the Board is 1n the process
of setting the operating and capltal budgets for the
season., Some caplital projects, as detailed in other
reports, have been approved and spending limits have been
authorized by the Board. As in the past, each Chair and
Flag Officer has a budget which will be approved by the
Board, and will be expected to spend within the limit.

.Thls year Anita Douglas will be back in the office
providing the excellent service to Club members she
provided last year. The hours of operation of the office
will be determined and written up in the next Clipper.

Michael Thompson will be providing the excellent
accounting service that the Club has had in the last two
years. Some of Michael's clerical duties will be performed
by Anita. This is being done to free Michael's time for
the more important accounting duties.

This year the Club will be introducing some more
internal controls to tighten our financial integrity.
These controls, such as requiring members to sign the book
for tickets sold, may be time-consuming but are necessary
for cash control. These controls, as suggested by John
Warren in a report to me, will be discussed in the Board
meeting and implemented when approved.

As 1n past years, the January billing is due at the
time of receipt, but as in past years, some payments are
not made until launch. It i1s board policy that all bills
must be paid by launch, or the Yard Chairman will be

"lnstructed not to launch the member's boat.

We have a stable financial position and your Board
1s working to keep it that way.

Michael Shawyer,
Treasurer.




HOUSE

Weather permitting, we'll have the water turned on,
the washrooms in operation, and the heat turned on by
March 30th.
The dining rocom will be open for business on
April 5,6, and 7, from 10 a.m. to 4p.m. featuring a
limited early spring menu.
Bar service will be from noon to 4p.m. that weekend.
On launch and work party weekends, the restaurant
will be open from 8.30 a.m. to 4p.m., and the bar from noon
to 5p.m.
Starting May 7th, the dining room will open Tuesday
through Friday from 5p.m. to 7p.m. until club racing starts.

Towards the end of the month Jim Douglas will return
as Club Steward.

Neil Hardy alsoc returns in a new position as restaurant
and bar manager.

Donna Green retains her former position in the kitchen.

For Sailpast Dinner our guest chef will be David Dayo,
from Cafe De Copains. He has already started working on the

menu.
Additional staff will be hired over the next few weeks.

Last year the club paid $14,000 to the Ontario Govern=-
ment in the form of Provincial Sales Tax on food and
beverages. So far, this tax has not been significantly
passed on to the membership. Beer prices have not increased
since 1982. This year, some dining room and bar prices will
reflect both increased costs and the Provinclal Sales Tax.

I would like to thank all the members who have taken the
time to share their ideas, suggestions and aspirations for

the Queen City dining room.
I trust you'll all enjoy a successful 1985 sailing and
social season.

Neil Andrews,
House Chalrman.




YARD

We can start the countdown for launch, which is less
than three weeks away ( April 13th ) - don't let it sneak
up on you! With all the boats ready and skippers present
we can avold unnecessary and frustrating delays to make
this a speedy and efficient launch.

To get us all in shape for the season, a terrific
fitness program has been dreamed up. No fancy machines or
boring exercises, just a shovel, workboots, and coveralls.
You will be notified by phone about participation times
for removing ways, storing cradles, etc., so please be
prepared to give some time to this.

Looking forward to seeing you all in the yard.

Bruce Robinson,
Yard Chairman.
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MEMBERSHIP

PROPOSED FOR SENIOR MEMBERSHIP

Terry Upsom
263 Glencalrn Avenue
Toronto M5N-1T8

. Tom Hand
40 Woodlawn Avenue
Toronto M4V-1G7

MEMBERSHIP CARDS will be available at launch

A MASTER ROSTER will be displayed in the club on the
weekend of launch.

Each member is urged to check his or her entry for
errors - the roster will be printed from this master in
the following week.

Brian King,
Membership Chalirman.

YOU AREN'T
MAIPENS!




ENTERTAINMENT

This is a tentative schedule for 1985's Summer Fun
at QCYC. There are still some Saturday evenings to be
filled in, and we are hoping that more members will offer
to organize event nights.

Friday nights are pretty sparse at the moment. But
Marshall Perdue has offered to organize darts competitions,
and maybe we can persuade the distilleries and brewerles
to sponsor film or slide shows. Also, if you know of any
members who have travelled to foreign ports and who would
be willing to organlize slide shows, we will approach them.
The evenlings arranged by the members last year were very
successful.

8at. May -4%: Chili Challenge -- Our Sound

Sat. May 18: Saill Past -- Bob DeAngelil Band

Sun. May 19: Blake Van Winkle Race

FRI, MAY 24: SPRING GENERAL MEETING

Sat. May 25: Lobster night -- Members only -- Tomblin's.

Fri. June 7: New Member's Night

Sat. June 8: ABYC Sail-in -- D.J.

Sun, June 9: QCYC/ABYC Volleyball competition -- brunch
Sat. June 15: POSH Night -- D.J.

sun. June 16: Fashion Show -- organized by Cathie Lewis
Sat. June 22: Western Night

Fri. June 28: QCYC Crulse -- Skipper's Night -- Our Sound
Sat. June 29: Qur Sound

Sat. July 6: Yankee Night -- D.J.

Fri. July 12: Newfile Night -- D.J.

Sat. July 13: Our Sound

Sat. July 20: Irish Night -- Live entertainment
Sat. July 27: Open

Sat. Aug. 3: Barbeque -- Our Sound (Wilson Ox Roast)
Sat. Aug. 10: English Pub Night

Sat. Aug. 17: Hawalian Night

Sat. Aug. 24: Open

Fri. Aug. 30: Corn & Weiner Roast

Sat. Aug. 31: Pig Roast

Sat. Sept. 7: Regatta -- Band (Bert Barraclough arrangling)
Sat. Sept. 14: Commodore's/Rear Commodore's Dinner -- D.J.
Sat. Sept. 21: J.R. Night

Sat. Sept. 28: Awards Night (Band or D.J.)




Sat. Oet., 51 Octoberfest -- Band
Sat. Oct. 12; Open

Sat, Oct, 19: Pot Luck

Sat. Oct. 26: Halloween -- D.J.

| Tom Egan,
‘ Entertainment Chairman.

JUNIOR CLUB

The Junior Club is alive and well and about to
come out of hibernation.
Application forms for both Juniors and adults will
i« be available in the office and on the bulletin board
from the first week in April.

Juniors :+ 10-16 years.
Adults ¢ 16-7

We have three new Laser IIs.
Help us to fill them.

Bill Eckersley,
Junior Club Chairman.

HERE AND THERE...

| ELLEN ROSE will be heading north from Fort Lauderdale
in late March with Peter Broecker (AVALON) and Sarl Bercovitch
(YELLOW BOAT) taking turns at the helm until April 1st.
Whoever correctly guesses their final port wins a case of
beer.




SRt S BOAT BUILDER'S
2] ¥ =5 = UPDATE

| Those of us who were

3 e a little saddened to
AT J e A5AZTERE see the club's only
o schooner Rosemary Ruth
\ V=2 i B T sall off into the
‘}i§;," < > o tamrle sunset will be heart-
L T S S ened by the news that

: e 550 Dieter Heins plans to
g % bring his new steel
schooner into the club
in May of '86, to re-
place the irreplacable
Schnecke, his steel
converted 1lifeboat.

Like Rosemary Ruth, Godenwind (Lower German: Good
Wind) is a Tom Colvin design: a Gazelle. Her vital
statistics ares L.0O.D.: 42 ft.

Beam: 11 ft.
Draft: 3ft. 10 ins.

Although schooner-rigged, the sails will be fully-
battened Chinese junk type, carried on aluminum spars.
The auxiliary is an 18 H.P. SABB diesel driving a variable
pitch propeller controllable from the bridge deck ( there's
no cockpit in this design).

Dieter bought the boat as a finished hull, and works
on her at Cherry St. and Lakeshore, just north of the Gardner,
in a yard among a few other bullders.

He has the powerplant installed, the internal lead
ballast poured, and the hull insulation in place. Currently
he is completing the aft cabin, and should have all major
work behind him by launch, leaving only the finishing to do
while the boat is afloat.

Next year Godenwind will be one of the most individual-
istic boats in the club, as well as the only schooner, but
something tells me we won't have this handsome yacht for
long - schooners have this delightful habit of peointing
thelr bowsprits to blue water.




FIRST TIME IN PRINT!

Our Picton correspondent sent these excluslve
developmental sketches of the pilothouse version of the
Alberg 34 built by Allan Scott (N.Y.C.) in his ‘new’
plant at Bloomfield. Incidently, Allan's plant, a
former cannery a mile or so north of the lake, 1s well
worth a visit, being an interesting example of a small,
semi-custom shop.

Comfort-loving sailors now have at least three
Ontario-bullt pilothouse desligns in this size to choose
from, including the Saturna 33 and the Nautilus (?) 11M
which have recently appeared in Canadlan salling journals.

10.



Saturna 33: A William Garden design, modified
from a full-keel, trunk cabin sloop.
Originally from the west coast, this
boat is being offered by a Midland

builder.

11M: A fin-keel type designed as a pllot-
house, built by Aztec Yachts of Niagara-

on-the-Lake.

' Canadian Yachting Seminars and
Workshops Series Schedule

SEMINARS
Brigantine Room—Harbourfront

Opening Special Event—
Family Sailing Adventure

Separate programs each day — $12 per day
or $20 for both

How to Buy a Boat
Saturday, March 30, 10 am to 4 pm

TICKETS: SINGLE SEMINAR TICKETS ARE $12
EACH. SAVE BY BOOKING ALL SIXFOR $60.

To book call 868-8444 or visit any BASS.

WORKSHOPS
The Loft—Harbourfront

& Do It Yourself—Mondays: 7:30 pm

April 1—Care of wood
April 15—Rigging
i Cruising—Tuesdays: 7:30 pm

Instruments and electronics

April 2—Galleys and cooking

% Racing—Wednesdays: 7:30 pm

March 27 —Offwind legs
April 3—Foredeck and crew organization

TICKETS: SINGLE WORKSHOP TICKETS ARE
$8.50 EACH. SAVE BY BOOKING AN ENTIRE
SERIES OF FIVE FOR $35.

To book call B68-8444 or visit any BASS.

" Program may be subject to change

A reminder that Harbourfront still has a couple of
interesting items to offer before the season starts.

CHANDLER'S CORNER 121 return 1n apraa.

PUBLICITY.
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