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COMMODORE'S REPORT

With winter just ahead and the boats all covered, we are still thinking
about the lovely summer we have had. I hope you have all enjoyed your
boats and the club as much as Lynn and I have this season. QCYC hosted
some great parties this year and a lot of thanks should go to Tom Egan,
our Entertainment Chairman, and his wife Gwen, for a job well done. I
also would like to thank the rest of our executive for all the time and
effort they have given the club. It has been a pleasure working with them.

I received a letter from Larry Reid {Antares) stating that after thirty-one
years as a senior member, he sold his boat and is retiring from active
sailing. The board was saddened to hear this and would like to recognize
his long association with the club by making him an honourary member.

We also heard that Paul McKenzie is moving out of town and has handed
in his debenture for the Board to spend as they see fit. We would like to
thank Paul for this generous gesture and are planning to buy a round table
for, the Great Hall with a plaque bearing his name.

With the annual meeting and elections coming up soon, 1 urge everybody to
attend. If you have an interest in running for a board position, please
speak with Len Canham or Herb Pitcher, your nominating committee.

I am very proud the way the Board has handled the financial end of the
business, considering we were $90,000.00 in the red only three years ago.

As far as the finances of your club are concerned, this year we had to
contend with the new sewers which came to just under $50,000. We have
not been presented with the bill yet, but have the money on hand. As in
the past year there will not have to be an assessment.



At the annual auction on November 5th, 1984, ten names were drawn for
return of the $500.00 debenture. Cheques for the following people will be
in the mail shortly.

Paul Olsen #1032
Bob Wilson #1196
Mike Smith #1023
Gord Isbister #1061
Jane Corbett #1188
Bob Mitehell #1103
J. Rust #1141
Len Canham #1018

John Brittan
Barry Hardy

With best wishes for a nice winter season and looking forward to Sailing
1985.

Klaus Noack
Commodore

VICE COMMODORE’S REPORT

I am pleased to submit my final report for this season prior to the Annual
General Meeting. I express the appreciation of the Management Committee
“to all members and staff for their participation and co-operation in all
Club activities during 1984, On a personal basis, I extend to all of them

my best wishes for the coming holiday season and the new sailing year
ahead.

This was a year of transition, development and advancement of our Club
and its management system. Our policy was simply one of restraint and
common sense. Our objective was to make the Club as accessible and
enjoyable to as many members as possible while, at the same time, being
affordable to all members.

As a result, the Club was in a position to begin the refund of members'
debentures. Initially, and subject to the financial position of the Club, it is
intended to retire ten (10) members' debentures per year on a draw-
selection basis. Possibly in 1985, it may be possible to combine the
debenture draw with one of our Saturday evening social events.

With respect to particular items of progress, no doubt all members were
greatly relieved when the Club became connected onto the City of Toronto
sewer system. We undertook a substantial electrical renovation which will,
hopefully, be completed in 1985. The staff houses were moved out to the
west fence, thereby affording privacy to our staff and their families. We
completed the new locker block in the former dinghy shed, and installed an
exhaust fan in the kitchen. New blue-padded chairs were introduced in the
Great Mall for Sailpast. Plastic patio chairs and tables were placed on the
balcony, and the sound system was up-graded. There will be further
improvements in 1985.



Have you noticed the excellent sailing photos framed and mounted on the
wall of the Great Hall? Or the plants placed by our ladies at the north
window? Or the new drapes installed by those same ladies in the
downstairs lounge? Or the refinishing and renovation of the piano by Anita
and Donna? Or the fresh new paint job on the Club House exterior (all of
the white and most of the hlue)? Or the new punch bowl and punch mugs?

In the office, the Club obtained a new laminator for the membership cards
and new cash registers for the bar and dining room. In addition, we are
eontinuing to streamline all our office administrative procedures by way of
implementing a policy which was commenced two years ago.

We have achieved these things with only a nominal increase in prices and
dues - and without the necessity of a members' assessment.

In 1985 we plan to double the hot water capacity and install new windows
on the north end of the Great Hall. This will also include replacement of
rotten si’ls and frames. We are also looking into city water; a revamping
of the electrical system on the American side of the lagoon; a pump out
system; also re-roofing the lockers and Club House. All these projects will
be placed in appropriate priority by the new Board.

At the years end, I am pleased to report that the Club finds itself in a
reasonably good financial condition and this has been by reason of the
diligent concern of the flag officers and committee chairman who
controlled their budgets with skill and integrity. By their efforts, everyone
has benefitted. Remember, all of these positions carry a great deal of
hard work and no pay.

Barry Iardy
Vice-Commodore

ANNUAL GENERAL MEETING
Date: Wednesday, December 5th, 1984 at 7 p.m. to 10 p.m.

Place: The Education Centre
155 College Street (College & McCaul Streets)

Purpose: 1. To hear the reports of your Officers.
2. To elect your Board for 1985.
3. To consider and vote on any motions properly
presented to this meeting.

Doug Dunn
Secretary



1984 QCYC AWARDS

Congratulations to all the 1984 winners of our QCYC awards/trophies:

Parkinson Trophy :
Outstanding achievement in open competition - Hall Ebert - Strider

World Challenge Cup :
Overall Champion, Wednesday night races - Al Rae Jr - Enkidu

David Smith Cup :
Best in LORC overnight races - Fred Mayerhofer - Running Tree

John Welsh Trophy :
Best in LORC day races - Peter Ashby - Candy Cane

70th Anniversary Trophy :
Winner Lady Skipper's Race - Anthea Burden - Tecumseh

QCYC Class A 1913 Trophy :
First Alberg 30, Club Championship Series - Peter Ashby - Candy Cane

Downard Cup - Winner :
Champion-of-Champions Series - Al Rae Jr. - Enkidu

QCYC Annual Regatta 1910 - Winner :
Last Chance Cup - Klaus Noack - Time Passage

Sportsmanship Trophy :
Member most exhibiting good sportsmanship - Guenther Latendorf -
Mariners Cat

QCYC 16 Ft. Skiff Cup :
Most valuable keelboat crew - Maecgregor Small

NYC 16 Ft Skiff Cup :
Most improved sailor - Eamon Hoey

Mrs Jimmy Drury Trophy :
Most valuable female crew - Sandy Ebert

Valhalla Trophy :
Best cruising log - Jim Millar

Georgina World Cup :
Most ports entered outside 25 mile radius of elub - Jim Millar

Jack Albertson Trophy :
Outstanding service to the club - Jim MeKinlay

As you can see, there are awards for racing, cruising and service to the
Club. It is hoped that all club members will aspire to these awards in
1985. You'll be in good company.




FROM THE REAR

REFLECTIONS ON THE 1984 SEASON

First of all, thank you to all thc members who made QCYC's elub racing
and cruising season a success - the Racing Committee, the Cruising
Committee and those who participated. Also, thank you to all those who
offered their experienced advice in my first year in office as Rear
Commodore.

Last Spring, we tried the idea of racing/cruising seminars to see whether
there was sufficient interest in this type of program. There was good
participation, so a more extensive series will be scheduled this
winter/spring.

This season, we tried a program of supplementing the regular Race
Committee with one to two racers from each division on a rotating basis.
This greatly assisted the Race Committee by assuring the required numbers
for each committee race function. A suggestion for next season is to have
each racer responsible for providing one person for Race Committee duties
one or two times per season.

We attempted to provide the Wednesday Night Race results the same
evening as the race, but we ran into difficulties. For 1985, we have a
committee organized to investigate computer calculation of race results
immediately after the race. We expect to set up a results committee to
take the raw race results from the on-the-water race committee when
they come in and produce the results in under an hour.

Our participation in inter-club functions was up this year. We were ably
represented on the LORC Executive and supplied committee boats and
personnel for the Blake Van Winkle, the QCYC Regatta and four other
LORC events. In addition, we hosted both the Nonsuch Regatta and the
Viking 28 Association. On the cruising side, we hosted ABYC, PCYC and
Bircheliffe Power Squadron. Our eclub cruises tied in with FBYC and Wilson
Yacht Club.

We expect to be even more active in 1985. Perhaps we could revive the
two-club mateh racing that we used to have with ABYC for example, and
tie it in with the ABYC sail-in. Let's arrange more elub cruises. Let's get
more boats out to LORC Events,

You are invited now to make our 1985 season a success. We need
volunteers for Race Committee, Cruising Committee and our proposed
Race Results Committee (Are you good at numbers, computers ? —-Training
provided), as well as for our winter/spring, racing/eruising seminars.

1 would like to continue to build the sailing activities at our elub in 1985.
1 will stand for re-election as Rear Commodore. Thank you for your
support in 1984,

A. Small
Rear Commodore




FLEET CAPTAIN'S REPORT

Another season has come to a close! The 'Queen' has been hauled and
tarped, the cash box emptied and our tender passes put away 'till next
Season.

I have enjoyed serving the club this past year and I have been fortunate to
have had a great deal of help from a number of club members. Special
thanks to David Fowler who was able to repair the Ilarold S. Robbins in a
matter of a couple of days and get her back in service without a hitech.

It is this sort of willingness to piteh in and pull together when the club is
in need, that makes Queen City Yacht Club such a super place to be.
One always runs the risk of forgetting someone when expressing thanks to
members, however I would like to mention the following: Fred Mayerhoffer,
Klaus Noack, Paul Boudreau, Gordon Anderson and Geoffrey Turner who
were a big help in doing the job. As well I was fortunate to have had a
terrific staff in Craig Green, Jay Lewis and Mike Maher as well as Mark
Milne looking after the mechaniecs.

As mentioned earlier, I have really enjoyed serving Queen City Yacht Club
as Fleet Captain as well as my two vears as Membership Chairman. [
have, however, decided not to stand for office again this year. I certainly
look forward to assisting your new Fleet Captain in learning about the job.

Karl MeManaman
Fleet Captain

YARD CHAIRMAN'S REPORT

Well, fellow members. Haul out was a great success with no real problems,
so to speak, except for Bill Eckersley who was temporarily out of action.

The Yard at this time has set new records for the number of boats being
put away with their winter coats on - 113 boats all told was the last
count - Tlave a Happy ¥mas and seasons greeting to one and all.

Bruce Robinson
Yard Chairman




TREASURER'S REPORT

I would like to thank members for giving me the opportunity to serve
them on the Board. It has been a pleasurable and exciting year at the
Club for myse!f and my family. I have been able to meet more members
during my tenure as Treasurer and have been able to provide assistance to
them where possible. This has enabled me to enjoy the Club more. The
Club now has an established system of financial controls over it's
operations. We possess a system which inecludes monthly operating and
capital profit expenditures reports. These results are then monitored
monthly against the budgetted amounts which have been approved by the
Board at the beginning of the year. From this system the Board is able to
monitor progress and take corrective action where necessary.

As of this date, I have not seen a complete Financial Statement of the
Club, which I will present at the Annual General Meeting, but I do know
at this stage we will end up the year in the 'black',

As a consequence it has not been necessary to impose a special assessment
on the Club Members, because the Club has had a good year we are in a
position to pay off some of the debt to our Members. We had an event at
which ten debentures were drawn at random, the winners of the draw will
receive their cheques at the Annual General Meeting.

Anita Douglas staffed our office during the sailing season and in this
capacity she was able to handle enquiries and complete the necessary
office functions to make the Club run smoothly.

Michael Thompson prepared the necessary financial information which
enabled the Board to control the operations. Without Michael Thompson we
would loose control of the Club's finances. I wish to thank both Anita and
Michael for their support this year - without them this job would be
impossible to handle.

There are still some outstanding accounts receivable from the Tall billing.
In order to be able to attend the Annual General Meeting, members must
be paid up or have made arrangements with me in the form of post dated
cheques.

Michael Shawyer
Treasurer

BOAT FOR SALE

"Wee Dougal" is for sale. Commissioned in 1981 this immaculate C&C 32
ft. is fully equipped for cruising and available for a "Fall Price". Call
Doug Dunn for details at: 592-2080 (days) or 960-6386 (evenings).




HOUSE CHAIRMAN'S REPORT

The Tall Ships weekend proved to be the highlight of the season. More
members and guests used the Club's facilities during this event than any
other event in the last few years. Preliminary reports also indicate that
there was a greater use of the Club's food and beverage facilities this
season vs. recent past seasons. Two prime reasons account for this result.
The funetions that were organized by Entertainment encouraged members
and guests to use our Club's dining room and bar. Tom and Gwen organized
what I consider to be a model year for future Entertainment Chairmen to
emulate. As an experiment we also undertook to market to outside groups
the use of our facilities. This endeavour proved to be financially
successful. These groups were attracted by our Club's homey environment,
the view of the City and the quaintness of a tender ride across the
harbour. 1 would encourage that we expand the use of Club facilities for
such events.

The Lake Ontario Nonsuch Association Regatta also helped to confirm our
Club as the loeation to hold major sailing events. Our Club was
characterized by sailors who attended this regatta, as being exceptionally
hospitable, well organized and having the dining, beverage and the other
necessary facilities to hold such a major event. This group intends to
return to our Club next year. Bruee Lawton, Neil Andrews and Guenther
Latendorf were key in bringing this group to our Club and in the success
of this regatta.

This year we undertook to "spruce-up" the Club facilities. A number of
projeets such as the painting of the exterior and interior of the Club
House, new mirrors for the bar, the purchase of lawn chairs for the
veranda and banquet chairs for the Great MHall revitalized the Club House.
Projects such as the new fan for the kitchen, the purchase of microwave
ovens and cash registers helped to make the staff more effective. )

During the season we experienced rising food and beverage costs. Despite
these increases we were able to maintain a level of pricing that generally
appears to be acceptable to the membership. Our labour costs felt the
pineh of inflation. The constant vigilance of our Treasurer "Squeaky" Mike
Shawyer helped to remind us to keep our labour cost in line with our
budget. Our non-competitive labour rates resulted in a great deal of
difficulty hiring and retaining qualified staff. In addition it hindered our
capability in providing consistent quality service. Our turnover consisted of
twenty-one employees; seven of whom were cooks. These difficulties were
overcome and appeared not to overly effeet our service.

In closing I would like to thank the membership for their support and
construetive feedback. I would also like to thank Klaus Noack for his
guidance, Andy Small for his help and fatherly advice and our key
personnel for teaching me the ropes. As a 'rookie" member I appreciated

_the opportunity of learning about the inner workings of our Club. The

experience also brought me in contaet with a larger number of members.
On a more personal level Susan and I would like to thank members for
their best wishes and kindness upon the birth of our daughter.

Eamon Hoey
House Chairman




MOORING CHAIRMAN'S REPORT

The following report is offered to the general membership as the final
mooring report for the '84 season. On the whole, all of the objectives put
forth at the Spring Meeting were achieved. The floating docks reached our
expectations and have been permanently moored. For those of you on the
dock, the season concluded with an unusually low water condition and this
afforded the mooring group an excellent opportunity to fine tune the tire
positions and remove all the unused rogues.

It became apparent that the low water would also be a realistic time to
sound the channel through which the boats pass in order to establish the
general topography, and search out the deepest possible routing. This was
done by measuring the entire basin bounded by the Club House, the Rapids
Queen, and the Wards Island seawall. Of significance, it was determined
that there existed a routing out to the Bay which would afford a minimum
of 6 ft. 9 in. draft. The channel is narrow but should provide safe passage
for most. This discovery is of further importance because it places a new
perspective on the need to dredge this channel in the near future. It is
planned to have this information reproduced and displayed for the
edification and guidance of all

The Officer-of-the-Day Programme proved to be as successful as it was
necessary and will continue to be implemented throughout the following
seasons. Presumably the roster will be published early in the season - so
monitor the Clipper to determine your day of responsibility. If you cannot
offer your services to the Club that day, arrange to change with another
member on a day mutually compatible.

In anticipation of next years preparations, it is requested that skippers'
ensure that their mooring tires are secured to at least one other tire. If
one sinks it can be found. Also, all mooring lines should be removed. Those
left in, invariably tangle with floating logs or branches and make lagoon
preparation in the Spring difficult and hazardous. Any lines left in which
prejudice the safety of other members may necessitate cutting or sinking.

Skippers entertaining the purchase of a boat which is larger than that
which their present mooring will accommodate, would be wise to review
with the Board of Directors, by letter, the ability of the Club to provide
this new boat with a suitable mooring.

Any member wishing to change his mooring position in 1985 should submit
to the Mooring Chairman a written request for same. This will afford the
moorings group the opportunity to award vaeant moorings to those who
wish to change in accordance with the generally aceepted club principles
relating to mooring allocation.

Should any member wish to discuss further issues related to mooring which
have or have not been presented herein; they are invited to contact the
Chairman either by phone or at the Annual General Meeting and he will do
his utmost to satisfy said query.

Respectfully submitted.

Vern Davidson
Mooring Chairman




ENTERTAINMENT REPORT

All of the work that didn't get done around the house during the summer
is being completed now - in the second week of November. It's warm
enough to work in the backyard without a sweater. One has to regret that
the boats are out of the water. 4

But they are - and it's time for reflection.

Some of that reflection has been going on for the past few weeks. When 1
was asked to let my name stand again for entertainment, I was a little
reluctant because Gwen and I intend to spend part of next summer out of
the country. The entertainment position is a time-consuming job and the
chairman should be around for most, if not all, of the functions. However,
we felt it would be unfair not to use the experience gained over the past
year for at least another term of office. Therefore, I've decided to stand
again for Entertainment Chairman.

When I agreed to run last year it was with the knowledge that there would
be some very solid support on the home front. Gwen has been the brains
and the brawn behind most of the efforts. She is the one who arranged for
the bands, the D-J's and the decorations. She also designed most of the
posters, all of the tickets - and got them printed. Gwen spent so much
time clambering around the rafters of the Great Hall putting up
decorations that she got to know most of the spiders on a first name
* basis.

There seemed to be a consensus that prices during the 1983 season were
too high. We agreed and decided to hold the price of events during the
1984 season to $10.00. TFor the most part we managed to do that.

The majority of events were well attended, with the exception of a few
during July and August - the peak of the sailing season. But even on those
nights when the dinner ticket sales were abysmal, people did turn up for
the entertainment later in the evening. Perhaps we should re-think the
poliey of serving a dinner in the Great Mall during the peak season; just
leave the dining room open with its normal menu and have a minimal
charge to cover the entertainment costs.

In the last Clipper we thanked some of the people who had helped make
the Triday night events such a success. Throughout the year there were
many others who contributed to the entertainment scene. First and
foremost, the Entertainment Committee: Louise and Bert Barraclough,
Shirley and Dave Brown, Paul Sutherland and Glenys Squires, and Don
Martin.

Then we had the people who organized the special events. Jimmy and
Anita, Craig and Donna who organized one of the first slam-bang parties
of the season - Newfie Night. We have extracted a promise that they'll
bring it back next year.

Lilian. and Torben Sorenson arranged Seandinavian Night; Roz and Pat
Walton put on Caribbean Night; Phil and Barbara Stratton and their
delightful friends gave us a very successful English Pub Night; Inga and
Fred Mayerhofer continued their long standing tradition with Oktoberfest;
and Mary and Tom Tomblin made a weleome return with Lobster Night.
Finally, the Nonsuch owners who organized their own regatta and added to
QCYC's already well-known reputation for hospitality.



There are a couple of other names to be added to the honour roll: Tom
Prentice who looked after rewiring the sound system; Bruce Robinson who
built the beautiful piano bench; Uerb Piteher, who put up the Hallowe'en
decorations and, more than that, went around doing dozens of jobs without
being asked.

Finally, Marg Pitcher, Louise Darraclough and Shirley Brown who organized
the potlucks, the members who contributed to those very special occasions;
and a very big thanks to the Ladies Committee which paid for the blinds
for the lower lounge (they aren't up yet for many very good reasons) and
for the potted plants around the club.

Queen City is blessed not only with a magnificent view, but also with
people who are ready to devote time, talent and energy to make the club
one of the finest on the lake.

About the only thing left to say is: Merry Christmas and Ilappy New
Year. Have a safe and pleasant winter - and conserve your energy for the
launch weekends. And we'll see you at the Annual General Meeting.

Tom Egan
Entertainment Chairman

MEMBERS REPORT

Accepted New Members

Ian Douglas 43, William Craig Drive, Toronto
Jim Weldon 40 Fountainhead Road, Apt.1417,Downsview
Tom Dodge 77 Gerrard Street West, Apt. 902, Toronto

Proposed Senior Member

Joy Raamat 17 Inverleigh Drive, Toronto

Brian King
Membership Chairman

Donna and I would like to thank the members for the wedding gifts and
wish you all a Merry Xmas and Happy New Year

Craig Green

Il

CHANDLER'S CORNER|

By George

Seasons Greetings to all and the "eorner" will be back in the next Clipper.

George Chandler



