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COMMODORE'S REPORT

/

The sailing season has ended - but the work of QCYC goes on.
Between now and the time the boats go back in the water, there
are several things to look forward to. Cne of the most important
is the Annual General Meeting, seheduled for December 7th, 1983,
That's when the board of directors is elected. These are the
people whe will run the club for the next year. I urge everyone,
and particularly new senior members, to attend and vote. If you
have an interest in running for a board position, speak to
Len Canham, who is chairman of the nominating committee. Most
of the people running for the board will have had some prior e
experience, particularly the flag officers (Commodore, Vice-
Commodore, Rear Commodore and Fleet Captain.) Make a point of
talking to these people and to other members, so that the best
board possible is elected.

As with certain other areas of the economy, QCYC has just
been through its second year of a restraint program designed to
reverse previous large deficits and to eliminate our bank debt.

I am happy to report that these objectives have been accomplished
and as of Oct. 31st., we have about $50,000 in the bank,

The rebuilding of the "Queen,"” a new car for the yard and
new docks for the Ward's Island side cost a total of approx-
imately $27,000. We have been able to do this without a general
assessment.

For your information, the bank loan balances over the past
five years are as follows: 1982 — $16,884 — Assessment $200,

1981 — $89,352, — Assessment $300, 1980 — $89,7394,
1979 — $57,777, 1978 — $31,858.



We can take considerable pride in this improvement, and
without the efforts of Barry Hardy, our House Chairman, who has
spent hundreds of hours keeping the expenses down and putting the
dining room into a money-making operation; and John Warren and
Michael Shawyer, who run the financial side in a business-like,
rather than a "club-style" manner, this could not have been
accomplished.

In the near future, there will be substantial expenditures
that must be made. The sewer hook-up may cost up to $50,000,
but we should be able to pay for this without an assessment.
Other pro ects being discussed include more lockers, improvements
to the lower lounge, repairs to the north wall of the club, and
a deck off the north side of the Great Hall. If we continue to
operate the club in a financially responsible way, these projects
can be funded in an orderly fashion,

Finally, I would like to thank the members for their support.
Without it none of our efforts could have been successful,

. Thank you, and I look forward to continuing this program
into next year,

Klaus Noack.
Commodore,

FROM THE REAR

The 1983 sailing season has been one of the best for many
years, QCYC sailors, both racers and cruisers, enjoyed great
weather, good winds and many activities on the water.

The year got underway with the Sailpast, which saw the
majority of the fleet out. It would be nice to see all of the
fleet in review, but business, weather and repairs do not allow
it. The banquet following was a great success. Guests included
the mayor of the City of Toronto, Art Eggleton, and his wife,
Brenda; the Toronto Harbourmaster, Capt. John Mann; and Staff
Inspector Bob Cornish of the Metro Police Marine Unit.

The LORC season started with the QCYC Blake Van Winckle
Race, with a good showing by "Time Passage," which will be pre-
sented with the Cakewalk Cup at the LORC Banquet in the fall,
The readjustment to three separate courses has eased the conges-
tion and shortened starting sequences.

QCYC Wednesday Night Races saw the stalwarts out to do
battle, However, a more friendly, but competitive atmosphere,
prevailed and far fewer protests were heard. We would encourage
all club skippers to participate in the Wednesday Night racing.
It is a good outing and provides experience in handling your
vessel, Our Race Committee did a good job for us., A few more
"thank you's" as you cross the line would be appreciated. Also,
the Race Committee would like to go for a sail now and then.
Have you taken them out lately?

In the cruising category, we had many boats out on the club
weekends going to various ports of call, This is a good thing.
Also, our organized cruises did well and from all reports, every-
one had a good time, We encourage sailing, that's why we're here.

The quantity of QCYC boats entering inter-club racing has
dropped. But the gquality of our racing has not. In this past
season, 18-20 QCYC yachts participated in LORC, CYRA and
One-Design racing activities, These skippers are our club
ambassadors and reflect a strong measurement of QCYC's status
in the local sailing community. We are an old established club,

Let's be active in sailing events and participate, not get old
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and die out, If we do, there are many new clubs chomping at the
bit to take over our racing dates and events.

QCYC trophy recipients are published elsewhere in this
report. Congratulations to the winners are in order. All in all,
it was a good year for sailors at QCYC.

It has been a pleasure to serve as your Rear Commodore.
Unfortunately, due to personal reasons, I shall not run for
office in 1984,

Don Bester

QCYC AWARDS 1983

WORLD CHALLENGE CUP
Wednesday Overall Champion

DAVID SMITH CUP
Best in LORC Overnighters

JOHN WALSH TROPHY
Best in LORC Day Races

JACK ALBERTSON TROPHY

Most Outstanding Service to the Club

HUGH PENDLETON TROPHY
First QCYC Finish in Freeman Cup

70TH ANNIVERSARY TROPHY
Winner Lady Skippers' Race

QCYC 16ft SKIFF CUP
Most Valuable Keelboat Crew

MRS. JIMMY DRURY TROPHY
Most Valuable Woman Crew

NYC 16ft SKIFF TROPHY
Most Improved Sailor

GEORGENIA WORLD TROPHY
Most Ports Entered

QCYC CLASS "A"™ 1913 TROPHY
First Alberg 30 Club Championship

OLCOTT CUP
First Matilda in Club Championship

DOWNARD CUP
Champion of Champions

SPORTSMANSHIP TROPHY

QCYC ANNUAL REGATTA CLASS "A"
Last Chance Cup

VALHALLA TROPHY
Best Cruising Log

PARKINSON TROPHY
Outstanding Achievement in Open
Yachting Competition

A=

Al Rae jr.
ENKIOQU

Fred Mayerhoffer
RUNNING FREE

Hal Ebert
STRIDER

Vern Davidson
Fred Mayerhofer
RUNNING FREE

Debbie Noack
TIME PASSAGE

Robert Thoms
RUNNING FREE (crew)

Nansi Thomas
CANDY CANE (crew)

Jim McKinley
Mac Wing

Gordon Proctor
Peter Ashby
CANDY CANE

Gib Speight
POCKET

Al Rae jr.
ENKIOU

Gordon Proctor
GAY GORDON

Peter Grant
CALLIOPE

Don Bester
NIPKIN

Hal Ebert
STRIDER




MANAGEMENT COMMITTEE

The Management Committee, following the guidelines estab-
lished last year, operated the club to show a profit. In 1981,
the indebtedness was approximately $120,000. This was reduced
to $40,000 in 1982; and we are pleased to inform the membership
that the debt has now been removed and we will have approximat-
ely $40,000 in the bank.

This year new docks were built by the members, there were
repairs to the club tender and we got a new railway car. The
total cost of these three items is about $27,000., The new
railway car came in well under budget due to the efforts of
Ron Fisher, This acquisition was promised at the A.G.M. in
1979, Some things do take time.

Undoubtedly, some members might have been unhappy with
certain facets of the general operation of the year, but we
have proved that with controls and planning, the club can be
run in a profitable manner to create funds for future repairs
and expansion and still provide a service to the members.

Fourteen lockers are to be built into the dinghy shed.
These will be approx. 6°x8°' -- the same size as the large
lockers. They will be constructed around the perimeter of the
building, with the centre area being left for storage. Members
occupying these lockers will be billed on & pro rata basis

There will be some large expenses next year: sewers,
repairs and additions to the clubhouse, and equipment for the
kitchen. If the club is to remain solvent we must stick with
the proven method of operation.

The choice of operations and services is a responsibility
of the members. If you want changes, attend the Annual General
Meeting, make your wishes known and vote accordingly. If you
have strong feelings and wish to contribute, stand for nomin-
ation or help on the committees.

Tom Tomblin.
Vice=Commodore

FLEET CAPTAIN'S REPORT

It has been a very expensive year for the "Queen."” The
engine was rebuilt, a job that was long overdue, But with proper
maintenance it should give many years of service,

After the re-building there was a minor overheating problem.
But by installing a weed-strainer and re-routing some water
lines, we eliminated that.

The boat was also in need of attention. All of the wooden
slats were removed from the interior, they were sanded, varnished,
and re-installed. The seats were given the same treatment. The
hull had the rust ground off and was given a coating of tar.

Frames were built and safety glass installed for the three
front windows. A new windshield wiper was put on and the running
lights were removed, cleaned, and larger bulbs put in to enhance
the "Queen's" visibility at night.

There is still work to be done but I will leave this in the
hands of the next Fleet Captain.,

The towing bridle installed on the "Robbins" last year
worked very well, It was hauled in order to have the hull checked
and some minor repairs were done, We will be storing the
"Robbins" in the city again this winter,
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I feel the changes 1 have made in the past two years have
improved the tender service with fewer breakdowns. The increased
revenue from the "Queen" has also helped bring it closer teoc a
break-even situation.

Season's Greetings to you all, And to those who have exten-
ded their sailing season =-- fair winds and lots of sunshine,

I intend to bring the same enthusiasm to the position of
Vice-Commodore, and would appreciate your support.

Paul Boudreau.
Fleet Captain.

TREASURER'S REPORT

Club collections of Receivables, 1984 moorings, lockers and
1983/84 storage are proceeding well, but there are still some
outstanding Receivables which must be collected,

In order to attend the Annual General Meeting, members must
be paid up or have made arrangements with the Treasurer to pay
in the form of post-dated cheques.

We expect to have money in the bank at the end of the year
and will be in a better financial position than we were at the
end of 1982,

Mike Shawyer.
Treasurer.

SECRETARY’S REPORT

This past season was my first opportunity to serve on the

board. I say "opportunity” because I gained insight into our
. ¢lub; and became a closer member of it by working on its prob-
lems and meeting members who I had not yet met.

Our club has an image of being easy-going and unorganized.

I was surprised, but pleased, to find out that the board meetings
were very tightly run with a full agenda and no wasted time.
Probably they are the most content-filled meetings I have ever
attended., I believe we have the best combination of business

and enjoyment of any yacht club.

As you know, the secretary is responsible for maintaining
the courtesy card network with other clubs, and for administering
detentures, The major part of the courtesy card exchange was
completed in the spring and the reciprocal club cards were posted
in our lobby.

The debenture administration procedures carried on all year,
with members joining and others leaving. The debentures were care-
fully issued or cancelled according to the procedures of control
set up by the previous secretary, Vern Davidsom, and approved by
the current board.

To complete our records, we requested that all members
report their debenture numbers or, if they were not available,
the date of issue, About half the debentures issued have now
been accounted for. My recommendation to the new secretary is
to carry on the work until our debenture records are complete.

Also in the line of recommendations, I suggest that we
establish a secure, fire-proof storage area for club records
such the board minutes and debenture records which I have been
responsible for this past year, In my opinion, an appropriate
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lace for these, and other important items such as the club
Eease or savings bonds, would be at the offices of our legal
counsel or the firm responsible for our accounting,

Thank you for the opportunity to serve on the board.

Andy Small.
Secretary.

Wl
MOORING CHARRMAN'S REPORT

At the Spring General NMeeting, the membership was advised
that two major projects would be examined throughout the summer.
The first would determine the condition of mooring chains and
examine ways of changing them if necessary. The second would
look at ways of improving the mooring facilities along the shore
between the firehall and the Junior Club. :

In order to determine the practicability of diving to
change chains, Peter Broecker dove and changed one chain on his
mooring, It was Peter's opinion that this method was totally
impractical for several reasons. It took the better part of an
hour to complete; notwithstanding a record warm summer and a
protective wet suit, the water temperature at the bottom of the
lagoon was prohibitively cold, the eye bolts and blocks were
concealed by silt and weeds which made the change exceedingly
difficult. As a result, until further avenues can be explored
and proven more practical, blocks will simply be replaced as they
fail. This summer only one failed. Since the boat involved had
the requisite two fenders down, absolutely no damage occurred.
Events such as this reinforce and endorse the need for members to
comply with the mooring requirements in terms of lines and fenders

After a thorough examination of various methods to maximize
and enhance the mooring area between the firehall and Junior Club,
it was determined that a floating dock was clearly the method
of choice given the parameters within which we had to work.

David Kent kindly offered to serve as the Project Manager. I am
delighted to report that the project is well under way and the -
docks should be in position by the time of spring launch. In fact,
a prototype is presently in the water to evaluate the effects of
ice on the design.

At this time, it is estimated that this new dock will in-
crease the efficient use of the water line to the degree that
the club will be able to accommodate in the order of seven new
boats. If such proves accurate, the revenues generated from these
new members alone, should more than meet the projected budget
for the construction of this dock. Simply stated, the dock will
cost the present membership nothing in terms of real dollars.

At haul-out, skippers were requested to remove their mooring
line and tie their tires together. Mooring lines left in over

the winter make it difficult, and in some cases dangerous, to
prepare the lagoon for launch. Accordingly, any lines which have
not been removed by December 1st, 1983, will simply be detached
from the sea wall and dropped into the lagoon to hang from the
rear tires. This will afford a recovery vehicle for the ownerin
the spring prior to launch.

Scarcely are we out, you say, than we startto talk of in.
True! This year, and I am assured this is a recurring phenomencn,
it was difficult to determine early enough during the planning
phase those who would or would not be returning., This affects
not only the allocation of moorings but, more significantly, our
6 : continued on page 11




ROSTER ADDITIONS

Add the following new members who have joined the club

since the Roster was printed in the spring.

S BIGHAM  DENNIS

25 Warrender Ave  #209 b. 963-0253

Islington M9B 5Z4 r. 239-4956
A DASON JOE

141 Lyon Crt #302 b. 499-6111

Toronto  M6B 3H2 r. 787-7003
ST ECKERSLEY ROBERT

9 Audubon Court

Willowdale  M2N 1T8 r. 222-4090
D EMMANS ROSS

R R #4 b. 883-1600

SUNDERLAND LOC 1HO r. 1-705-357-2430
S JACKSON RICK JEAN VELSHEDA

22 Erindale Ave b. 925-3311

Toronto  M4K 1R9 r. 469-3449
A LYE GEQFFREY KILORAN

44 Dearbourne Ave

Toronto  M4K 1IM9 r. 461-9952
S O'HARA ROBERT WREF RUBI CON

30 Clearside Place b. 671-1253

Etobicoke M9C 2G6 r. 622-3894
5 PITTS TONY DIANE ILLECILLEWAET

7 Pineway Blwvd

Willowdale  M2H 1A2 r. 222-5093
S RILCH KELTH BEHOLDER

c/o CKEY, 1 Yonge St b. 361-12381

Toronto . M5E 1G1 r. 368-0646
A SCHULTE NORBERT ROSEMARY

52 Salisbury Ave b. 864-1740

Toronto MX4 1C4 r. 967-4579

/




SLIVINSKI LARRY
75 York St #705
Kitchener N2G 1T5

WARNER PAUL
80 Elm Ave
Toronto  M4W 1N8

b. 481-1949

GLENNIFER

r. 921-4642

ROSTER CHANGES

BESTER DON BEVERLY
52 Fallingbrook Rd
Scarborough  MIN 2T4

CHARETTE RAY
39 Valleywoods Rd  #68
Don Mills M3A 2R5

ECKERSLEY BILL DIANNE

9 Audubon Court
Willowdale M2N 1T8

FERDA WILF OLLIE
66 Woodward Ave
Thornhill L3T 1lE7

FINCH JIM
55 Beech Ave
Toronto M4E 3H3

PATRICIA

HOEY EAMON SUSAN
26 Tichester Rd  #407
Toronto M5P 1P1

LISTER CON BEA
53 Thornbank Rd
Thornhill L4J 2A1

LYE  JACK  MARIAN
98 Douglas Cres
Toronto  MA4W 2E8

SUZANNE

In addition, there are changes in the following listings:

NIPKIN
b. 862-7336
r. 699-6979

L'ESCALE
b. 484-2635
r. 447-6701

GONE WITH THE WIND II
b. 889-9696
r. 222-4090

GROUCHY OWL ext 275
b. 751-8300
r. 889-8579

CHEETAH
b. 977-7460
r. 690-6343

MERGANSER
b. 652-3167
r. 657-1723
FLYING CLOUD III
b. 924-4661
r. 889-4308
JACAMAR

r. 925-3680



OT MacINNES

MURRAY
7755 Cedarview St
Windsor N8Ss 1K1

INNES

McMANAMAN KARL
2649 Bloor St W
Toronto M8X 1A3

#300

MILLAR JIM
5280 Lakeshore Rd E
Burlington L7L 5R1

#1208

MILLER  DOUG
170 Glengarry Ave
Toronto  M5M 1E2

MITCHELL BOB
41 Toledo Rd
Etobicoke M9C 2H4

OLLIFFE MAURICE
17 Moncrieff Dr
Rexdale MI9W 2P9

JUNE

PARTRIDGE MARY
12 Oakcrest Ave.
Unionviulle L3R 2Cl

WAYNE

PITCHER HERB MARG
3 Nottawa Ave  Algonquin Is
Toronto  M5J 2C7

POWLESLAND JIM
171 Roxborough St E
Toronto  M4W 1W3

LAURA

PRENTICE TOM
154 Yonge Blvd
North York  M5M 3H4

SUSAN

SAUNDERS BOB
828 Teal Drive
Burlington L7T 2Y7

SHEPHERD RAY
247 Vaughan R
Toronto M6C 2M5

CHICOLO
b. 1-519-253-7257
r. 1-519-945-8012

IMPATLENCE
b. 475-1866
r. 236-2932

CATCH THE SUN
b. 624-0292
r. 1-632-8853

FRODO II
b. 424-2211
r. 487-9437

MITHRANDIR
b. 677-2051
r. 621-7909

MERLIN
b. 964-8880
r. 741-9332

PARTWIDGE
b. 926-3447
r. 477-3241

SIMAARON
b. 585-5065
r. 368-8216

b. 745-0311
r. 927-8708
TOMSUE II ext 3363
b. 925-3311
r. 484-9951

b. 527-0271
r. 1-634-5876

JAFS
b. 965-0695
r. 654-5363




S SKINNER HARVEY EUNICE SYMPHONY

15 Summerhill Gdns b. 595-6297

Toronto M4T 1B3 r. 967-0612
S STRATTON PHILLIP BARBARA RENAISSANCE

153 Willow Brook Rd b. 592-3505

Thornhill L3T 5P4 r. 881-5397
1 TOMBLIN KAREN

50 Courton Dr b. 363-9982

Scarborough MIR 1K8 r. 757-3789
S TURNER GEOFF

115 De Grassi St b. 466—-0812

Toronto  M4M 2K5 r. 466-0661
S WARNER JOHN KEYANOW

80 Elm Ave b. 366-2754

Toronto  M4W 1N8 r. 921-4642
S WARREN JOHN BEATRICE ACE

107 Chudleigh Ave b. 449-9171

Toronto  M4R 1T5 r. 484-8470
S WHELLER TONY LYNANTON

26 Ovida Ave

Islington M9B lEl Y. 239-4915

You were pushing boats so hard during haulout you

didn't have time to update the Roster?

with Karl McManaman now and
a future Clipper.

Get in touch
we'll note your changes in

l National Defense
Defence nationale
WARNING
RIFLE RANGE DANGER AREAS

The Department of National Defence conducts live
firing of rifles and machine guns at the Niagara-
on-the-Lake and Winona rifle ranges throughout
the year.

NIAGARA-ON-THE-LAKE
RIFLE BANGE

The range consists of DND controlied property
situated on the south shore of Lake Ontario at
Niagara-on-the-Lake between Shakespeare Ave.
and Two Mile Creek on the north side of Lake
Road.

WINONA RIFLE RANGE

The range consists of DND controlled property
situated in Lincoln County and is lying on the
south shore of Lake Ontario at approximately 2.5
miles west of the Town of Gimby on the north side

- of Queen Elizabeth Way.

At both ranges, the danger area extends out into
Lake Ontario for a distance of approximately 1800
metres and covers an area which is approximately
800 metres wide. The perimeter of each danger
area is marked with red warning bouys. From the
walter, the ranges are identifiable by large red-on-
white letters on the shore spelling out the words
“DANGER RIFLE RANGE.” Mariners and fisher-
men must not anchor in, troll, nor pass through
these danger areas at any time day or night even if
no sounds of firing are audible. For your own
safety. recognize and avoid these danger areas.




ability to accept new members., It is impractical to ask each
member to write advising that they will continue to require a
mooring, and regretably, even more so to expect members who are
leaving to write and advise that they will not require one.
Therefore, for planning purposes, the mooring requirements can
only practicably be determined by listing those members who have
paid or who have made arrangements to pay their mooring fees by
the date specified by the club. Queries regarding the financial
aspects of mecoring should be directed to the QCYC treasurer,
Michael Shawyer.

Further to planning, it is obvious the new dock will permit
certain members to move further along the lagoon, Those who wish
to be considered are asked to write to the QCYC Mooring Chairman
and where possible, they will be accommodated.

I have four recommendations which, I feel, will signific=-
antly enhance the efficient and effective operation of Queen
City Yacht Club. Since reports, by definition, record and give
account of events or functions which have transpired, it would
be inappropriate to present them herein. I do, however, intend
to seek the endorsement of the membership as Mooring Chairman
in 1984, Should this be forthecoming, I shall very much look
forward to presentingthem for your consideration at the 1984
Spring General Meeting.

Vern K. Davidson.

.nge- 3 Rﬁh‘w“' \.'h“ Mooring Chairman.

‘:—I.L.f e ‘..__z:;_’; e

This is the time of year when all members of the board have
to account to their fellow members for their failures and succ-
esses during the past twelve months. At the beginning of the
year, when I was bright-eyed and bushy-tailed, I reported to the
membership that I would try some innovative ideas, and requested
patience on the part of members through these experiments,

In retrospect, I believe some worked, but it's back to the |
drawing board for some of the others. Cverall, however, I am |
proud of the fact that I was able to reverse an operating
deficit in the dining room and turn it into a small profit.

At the time of writing, the $5,092 deficit from last year
has been replaced with a $1,665% profit for this year, a total
financial gain of $6,757*. I would have preferred a larger
improvement but consider it not bad considering the fantastic
weather which encouraged our members to take off cruising.
However, this was balanced by some degree by visiting clubs, who
were very complimentary about our dining room,

The greatest challenge to a House Chairman is to balance
the quality of food and service with the costs of providing those
services. Many m=mbers may not realize that the House Chairman
is responsible for the complete operation of the clubhouse and
grounds, as well as the bar and dining room. Therefore, I decided
to address myself to the following priorities:

Quality of food
Prices (bar and dining room)
Cleanliness of clubhouse and grounds,

I think you will agreee that this season the club house-
keeping was vastly improved. I was pleased when the Vice-Commod-
ore of Ashbridges Bay expressed surprise that this was accom-
plished without a club manager. Except for three minor comp-

- 11
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laints, the washroom maintenance seemed to be to everyone's sat-
isfaction. After every function, our new night shift cleaned up
the debris so that the CGreat Hall and dining room were spotless
and ready for breakfast the next morning, even after Sailpast
and Pig Roast, ¥

Notwithstanding the increases in federal and provincial
taxes, I decided to maintain the 1982 bar prices, thus reducing
our profit margins. If these increases had been passed on to
the membership, the bar revenues would have increased by an
additional $6-7,000,

In order to obtain some professional advice on the costing
of meals, and without repeating the large deficits incurred
by earlier professional management Some years ago, 1 hired a
Ryerson graduate in hotel management. Some members have express-
ed disagreement with this policy, but it gave me a good handle
on the operating profits and losses month-to-month and I recomm-
end that the policy be continued in 1984, For your information,
the average cost per purchase in the dining room was only $3.25,
so it must include a lot of "bottomless-cup" coffee freaks,
Therefore, if you deduct 47%, which is the cost of staff includ-
ing waitresses, cook, dishwashers, to serve the meal there is

only $1.72 remaining to pay for the food, linen and condiments.

I know many members would prefer larger portions of food, but
you will agree that $1.72 per meal presents certain limitations,

In closing I would like to thank those unsung members who,
without reward or praise, came through in times of need, doing
jobs like picking up corn and tomatoes for the Pig Roast, doing
all the electrical work around the club, collecting light fix-
tures and lamps, and editing tapes for "Our Sound, purchasing
lawnmowers and tools at trade prices and, last but not least,
the couple who came through with music for the Pig Roast. You
all know who you are. It's this esprit de corps that makes QCYC
what it is,

I would also like to encourage all those people who made
such imaginative and helpful suggestions as to what I could do
with the occasional meal, to seiZzZe the opportunity of the
Annual Meeting to satisfy their suppressed passion for restaur-
ant management as I am hoping to serve the club in other ways.

In 1984 the club will require careful management as we have
some large capital cost items: sewer levies and pump, sprinklers,
work on north end of Great Hall and roofing, to name a few. We
will also have to review the hourly rates for staff since it is
difficult to provide first class service with pittance wages.

I believe we all recognize that inflation increases the cost of
our food and drink each year, and only good management can keep
these increases to a minimum to provide the best value for the
dollar. Therefore, we need members on the board who are prepared
to put in the time and take a hard lcok at the financial implic-
ations of all actions.

Barry Hardy.
House Chairman,

##Fjigures based on Sept. financial statement.




EARLV. NORTON

The death of Earl Norton has deprived Queen City Yacht Club
of an old and valued honorary member., Earl died on November 5th,
at the Oakville Trafalgar Memorial Hospital. He was 81.

Earl was one of that band of members who brought recognition
and respect to QCYC. He was an infrequent visitor to the club
over the past few years, but his name was mentioned in almost
every conversation as members sat around reminiscing about
"the good old days."

Earl was predeceased by his wife, Annie. But his son,
Bobbie, is still with us and making his own contribution to that
intangible quality that makes QCYC the special place that it is.

To Bobbie,and to Earl's other sons. Gordon and Stanley,
we extend our deepest sympathy. Their father will be remembered
with respect and affection by sailors around the lake,

CRUISERS RACE

The second annual "No Sweat" cruisers race was held on
August 6th under ideal conditions. This year's destination was
the Oakville Yacht Squadron. Each yacht was given a pre-calcula-
ted starting time so that the finishing order was the order in
which the yachts arrived. The turnout was fantastic, with 24
yachts participating and 22 of them racing.

We owe our thanks to the Oakville Yacht Squadron and in
particular the officers of the day who maintained their good
humor in spite of a seemingly never-ending stream of boats. If
one more yacht had arrived I don't know where we would have put
it.

Dinner was a "bring and cook your own meat" barbecue com-
bined with a pot luck salad and dessert table. Potatoes and buns
were provided by the club, This format worked well and we all en-
joyed an interesting variety of food. The 0YS has some nicely
gesigned pedestal barbecues which would be a nice feature at

CYC.

The race was interesting. Those who tacked right at the
mouth of the Eastern Gap were able to clear the radio towers.

As they approached the shore towards the Lakeview Generating
Station, they received a nice 1ift which allowed them to cross
the finish line all on one tack. Those who stood on out into the
lake found that distance wasted.

Our thanks to David Kent for helping to start the race; and
t%hKevindLoughborough and Karl McManaman for their help at the
other end.

Peter Grant,

RESULTS OF "NO SWEAT" RACE

Yacht Finish Time
1: Gone With the Wind I1  2:21:43
2: Time Passage 2:22:47
3: Calliope 2:24:33
4: Candy Cane __ 2:28:20
5: Mrs, Jones 1l 2:32:50
6: 2:33:120




7: Topaz 213710

g: Sassy 2:39:25

G: Wee Tougall 2:40:40

10: Runcible 2:41:17

11: Deci Tela 2:42:50

12: Chewan 2:44:00

13: Cheetah 2:50: 58

14: Resolute 2:52:23

15: Symphony 2:55:30

16: Gone With the Wind 3:01:58

17: Red Sky 3:02:17 31

18: Merganser 3:19:00 - ==

19: Truancy __ 4:00:00

20: Sanbria 111 4:30:00

21: Thistle L1403 00 |
22: Pocket & iy 4:50:00 |
£3: Veleda 111 (Race Committee)

24: Impatience (Welcoming Committee)

YARD CHAIRMAN'S REPORT

Fellow skippers. The 1983 season has come to its end.
Happily, without accident or haul-out delays. Thanks go to those
members who put their shoulders to cradles, hauled on lines, or
helped with the dozens of jobs around the yard., You saw some
of them building new ways or the new docks for the south side.

The new car, with the bridle for the larger boats, was a
great success., With the rotten weather that hit Toronto in the
past few weeks, I guess we got the boats out in time.

All that's left is to hope that you all have a good winter
and to say thank you again to everybody who turned out for
haulout.

LETTERS

There have been so many compliments on this year's Pot Luck
Supper that I think the whole club should be told about it.

Quite frankly, I don't deserve the compliments., All I did
was talk it up. The people who really made the evening its
usual roaring success were those who did the cooking (members as
well as their ladies, by the way), and the girls who worked on
serving it up.

Everyone did a super job, tut perhaps special mention should
go to Irmgard Cameron and Pat Nash who organized the ovens to
have all the dishes hot when they were supposed to be, and Edna
Tunford who saw to it that coffee was ready with dessert,

A highlight of the evening was the birthday cake created in
the shape of one of QCYC's finer yachts., Karen Nichols whipped
it up to help us celebrate the (belated) birthdays of Marg Lye

and Mary Douglas.
Someone even suggested we should have a Pot Luck at the

beginning of the season, just to set the tone. What a thought!

Bruce Robinson

Louise Barraclough.

Eds. Note: Louise, we'll pass on the praise but say you deserve
14 a share of the plaudits.
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_OF MANY THINGS

Members will be pleased to learn that we have had a
"Johnny-0On-The-Spot" placed at the back of the Engine Shed for
the winter.

We are also having the bar-tender, Neil, operate -- for a
trial period -- a coffee/bar service at the club on Sundays
between noon and 3pm, until the end of 1983. Should it prove
to be well-patronized, I'm sure the new board will consider
keeping it in operation for the duration of the winter.

I would ask members to pay cash when making their purchases
so Neil can restock his supplies., This also saves him from
rurning around for club cheques.

Barry Hardy.
A BOARD MEMBER'S LAMENT

A House Chairman and his Chef stood at the Golden Gate,
their heads were bent and low.

They meekly asked the Man of Fate

which way they had to go.

"What have you done?" St. Peter asked,

"to seek admission here?"

"I managed a club;" "I managed a kitchen,"
they said, "for many and many a year."

St. Peter opened wide the gate, and beamed
on them as well:

"Come in and choose your harps," said he,
"you've had your share of hell,”

The following was submitted by Paul Boudreau. He found it
in "Bilge Chatter," a publication of the Birmingham, Michigan,
Power Squadron (USPS). It's dedicated to all lady sailors.

It seems my friend, you never fail,
To drive this boat with too much sail.

I trust in you, and you in me,
But please put up the Number Three,

I think this marriage goes asunder
Every time the raill goes under.

So darling, please, just spare me pain,
And let me ease the bloody main,

Or next time you suggest some cruisin'
With fun and games, romance and boozin'

I won't reply:"My dear 1'd love it,"
I'1l]l simply say that "you can shove it."

... Join the fun at the
3rd ANNUAL SKI DAY

at the Alpine Ski Club on Friday, February 10th, 1984
Attendance at this gala event doubled last year

BYOB aprés ski party

For details call: John (Doc) Campbell -- 755-8577 15




