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VICE COMMODORES REPORT

Your Board and Management Committee
are extremely concerned over the
ever escalating costs of being a
member at Queen City Yacht Club. We
realize that we cannot go on year
after year increasing the membership
fees or adding assessments without
this causing hardships to some of
our members.

This year, aiming for a breakeven
situation, we are forced to increase
the membership fees by some 20%. If
we were to continue this way we would
double our membership fees in four
years.

I am sure that we are all aware that
although it is not our intention to
make a profit, our only source of
income other than membership dues
comes from our Clubhouse through the
expenditure on food and beverage by
members and guests. Therefore, to
keep dues at a stable Tevel we must
collect income from the operation

of the Clubhouse.

This can only be accomplished in a
few ways. We can try for increased
use of the Clubhouse by membership.
This may happen, but I honestly
believe that our current level of
$120,000 per year would be very
difficult to improve upon. We could
reduce the level of service, a course
of action which I do not belive is in
the best interest of either the
members or the Club. We could main-
tain both turnover and service but
introduce a strict control over the
day to day operation of the Club to
enable the Board to monitor the per-
formance of the Clubhouse over the

\_ year.

. coming season.

length of the season not just once a -

After many hours of deliberation, your
Board has reluctantly come to the con-
clusion that a change of Management in
both philosophy and personnel is un-
avoidable and to this end the Board of
Directors voted unanimously to appoint
Norman Steele of Teele Management
Services to manage our Club in the

Norman Steele has met with your
Commodore and other Board members on
many occasions, we are all confident
that the Clubhouse in the coming year
should contribute its share to the over-
all revenue of the Club.

The following is the final 1list of Senior
Membership of the Club. I believe you
have all had the chance to make comments
on this list and hope that it is accep-
table to everyone. Really, the only
significant part of this Tist are the
members who have joined in the last few
years and these are well documented in
the Club records. However, I hope those
members who have been with us forever
will not be too concerned if their name
is one or two postions out of place.

At the opening of the season a locker
Tist will be published within the Club
offices, anyone wishing to check his
position should refer to this list.

Dave Fowler.
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NORTON B.

RAE G.

NIMMO T.
CROSS G.
PROCTOR G.
CALLINGHAM G.
LYE J.
GRITTANI N.
LYE R.

REID L.

JONES P.

RAE A.
PITCHER H.
THOMAS R,
CAMPBELL J.
FLOOD P.
BARRACLOUGH B.
BAMFORD D.
CANHAM L.
SUTHERLAND P.
MARTIN D.
WARNER J.
GANDER A.
SMITH M.
WILSON Russell
WILSON Rellis
LISTER C.
JONES S.
DOUGLAS K.
LITHGOW A.
LATENDORF G.
LOUGHBOROUGH M.
OLSEN P,
TOMBLIN T.
DEW A.

FERDA W.
HITCHINS B.
BROECKER P.
ANDERSON G.
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CASE B.
OLSEN K.
ANDERSON H.
ALTMAN H.
TURNER 6.
MILLER D.
ANDREWS N.
KORCZAK A.
HOOK R.
PINCOE G.
CAMP A,
DOYLE D.
DANIELS T.
SHEPPARD R.
REID D.
MOOREHOUSE J.
WEATHERHEAD B.
MORRIS S.
CHANDLER G.
LANGLAIS M.
ENGEL R.
ASHBY P.
ISBISTER G.
FINCH J.
JACKMAN W.
MAYERHOFER F.
WALTON P.
NOACK K.
CAMERON R,
STURGESS D.
CAMERON A.
CLEMMER J.
BOYCE W.
MAZZA R.
SMITH H.
MacINNES M.
HUTSMANS K.
TOMS D.
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1101
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1103
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1105
1106
1107
1108
1109
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ECKERSLEY B.
BROWN D.
WARDMAN M.
PRENTICE T.
0'CONNOR M.
MASTERMAN L.
GRANT P.
MIDDLETON E.
KOLE P.
BRADLEY J.
JOHNSTON D.
EGAN T.
JONES G.
HARRINGTON B.
HEINS D.
HAWKER M.
PEAT B.
HAWKINS B.
LING S.
RUSKIN J.
HARDY B.
BOUDREAU P.
KRISTOF L.
TILKER J.
MORRIS R.
FELDCHANDLER S.
MITCHELL B.
FRIZON A.
McKENZIE P.
FISHER R.
SPURR F.
McDIARMID G.
FOWLER D.
HAMILTON J.
JOHNSON G.
DIXON M.
PERKINS J.
KING S.

1115
1116
1117
1118
1119
1120
1121
1122
1123
1124
1125
1126
1127
1128
1129
1130
1131
1132
1133
1134
1135
1136
1137
1138
1139
1140
1141
1142
1143
1144
1145
1146
1147
1148
1149
1150
1151
1152

FARRELL J.
BAYLEY F.
BRITTON J.
NEVILLE R.
STRATTON P.
COOK T.
REINDHARDT K.
WALDUCK K.
JACK B.
WHELLER T.
LOUGHBOROUGH K.
PRYCHODA R.
ANDERSON 1.
ROHN H.
NICHOLS B.
KRIEGBAUM D,
SPEIGHT G.
COLE P.
SCHUYLER B.
BALL J.
BROCKHAUSEN K.
OLLIFFE M.
LEITERMAN D.
AIMONE P.
GRICE J.
DORNER E.
RUST J.
CUTTLE M.
SORENSON T.
SMALL A.
TUTTLE B.
MOORE E.
BESTER D.
CHARETTE R.
BRETT V.
CLARK F.
GILLIS D.
KRAMER B.



FROM THE TREASURER

Several years ago, the concept of
Interim Billing to senior members in
the fall of each year was introduced
in QCYC. Three main purposes were to
be served by this procedure. Firstly,
yvard storage fees for the coming
winter season could be collected.
Secondly, by including mooring and
locker fees for the following season,
advance information could be obtained
by the mooring chairman of which
members would not be requiring moorings
for the next summer.

With this information, planning of
moorings and early notice of avail-
ability of moorings to members on the
waiting list could be completed in

good time for everyone. Finally, and
most importantly from the Treasurer's
point of view, the Interim Billing
would provide the income necessary to
cover continuing expenses through the
winter months, when the Club has no
other source of revenue. However, it
is my unhappy duty to inform the
membership that the system is not
working properly. In spite of reminder
letters sent out in November, there are
still 30 senior members (approximately
20 percent of the total) whose accounts
are not in good standing since the
September billing.

Since it has not been Club policy in
the past to charge interest on overdue
accounts, all members must ultimately
share the interest expenses (high at
current rates) which the Club incurs as
a result of delinquent accounts.

A long-term solution to this problem
may be to start charging interest to
overdue accounts. There are both
advantages and disadvantages to such

a policy, but it is one T think your
Board should consider under the present
circumstances. However, the short-term
solution is for all members to settle
their accounts as quickly as possible.

Accordingly, the Board of Directors

at its February 12 meeting established
the policy that ANY MEMBER WHO HAS
NOT PAID HIS INTERIM BILLING IN

FULL BY MARCH 15, 1980 RELINQUISHES

HIS OR HER MOORING RIGHTS FOR THE
1980 SEASON.

This expediting measure does not apply to
the February membership billing which you
should have received by the time you read
this. However, prompt payment of the
latter invoice will also greatly assist
in the financial operation of your Club
and eliminate the need for draconian
collection measures in the future.

If you have any queries about either the
Interim or Membership Billings, you can
call me at 486-1827 (H) or 863-9666 (B).

Ron Neville, Treasurer

NEW MEMBERS

At it's February 12 meeting, the
Board of Directors approved the
following membership applications:

SENIOR: Fred W. Evans
55 Harbour Sguare
Apt #2712
Toronto MIJ 2L1

(b) 751-6100
(r) 366-4047

CREWING Jon G. Blair
63 Roehampton Ave
Apt #20A
Toronto M4P IRI
(b) 630-4262

WELCOME TO THE CLUB!

MEMBERSHIP APPLICATION

An application for CREWING
membership has been received from:

Robert W. Gibson
66 Isabella Street
Apt 2606

Toronto M4y IN3

(r) 961-6230




CIASSIFIEDS

LAUNCHING PREPARATION

If you are going to be pushed
for time due to the early launch
dates this year -

CONTACT PETER FLOOD NOW!

- for pre-launch work.

** Topsides cleaned, waxed and
polished, from $30

** Bottoms painted from $30
plus paint of your choice.

**%* Also - order now for repairs,
brightwork, etc., for
completion before sailpast.

FOR A FREE ESTIMATE

CALL PETER AT 863-1322

ONTARIO SAILING ASSOCIATION

Our Olympic sailing activities face
a $200,000 shortfall due to federal
government support cut-backs. 0SA
is helping to cover this shortage
with a BOAT LOTTERY:

First prize: a KIRBY 25 with 2 Fogh
sails and Selox trailer

Second prize a Laser
Third prize: a Windsurfer

Tickets are $2 or $10 for book of 5
Only 20,000 tickets printed. The
draw date is April 10/80, so hurry
and call for tickets to:

GORD PROCTOR 233=7223
52 Leland Avenue
Toronto

QUEEN CITY BOTTOM PAINT

just $17.50 a quart

John and Hugh have ordered this
year's paint supply to be
delivered at the Club in early
April. It is the same price as
last year. Ask us about its
super qualities and place an
ORDER NOW because supplies are
limited. Phone John Lister now
at 444-0652 or write to him at
56-37 Vallcey Woods Rd, Don Mills

SATLING INSTRUCTOR WANTED

Camp Mi-A-Kon-Da, a summer camp for
girls 7 - 15, and located NE of
Parry Sound, is seeking a sailing
instructor for this season. The
applicant must be at least 18, be
a competent sailor with teaching
experience and willing to head a
sailing program with two other
staff, using 2 Georgians and 2
Albacores. Months of July/August.
Contact Catherine Ross in Toronto
at 491-3894

SAILOR'S DELIGHT: We are selling
our Etobicoke 3-bedroom luxury

condominium to go on a long cruise.

If you know anyone interested,
please call 622-2777 after 6.
MARK LOUGHBOROUGH

BOATS FOR SALE

ARLBERG 30 "CANDY CANE"
Contact: Klaus Noack at 621-1771

"DUCKHOUSE"
Contact: Peter Ashby at 481-0308

THUNDERBIRD "TONDA"
Contact: Tony Cook at 489-1685

LASER complete with cover and yard

dolly.

Contact: ANDRE FRIZON at 447-6550

CHANGES OF ADDRESS

John Moorhouse Cathy Nimmo
#2 Fourth St. 6 Wineva Ave
Wards Is. Toronto
Toronto M4E 258

M5J 2B5

George Annand
6550 Sherbrooke St West#505

Montreal, Que. H4B 1N6

Alistair Cameron Kim Cross

258 Finch Ave. East 10 Hogarth Ave.
Willowdale Toronto Apt. 1201
M?2N 482 M4K 1J9

Klaus Reinhardt
443 Manse Rd, TH #10

West Hill

MLE 3V7

Gordon S. Jones David Toms

19 Heydon Park Road 30 McGill St.
Toronto Toronto

M6J 2C7 M5B 1H2




WANTED

O0T TO LAUNCH!

Q.C.Y.C. NEEDS YOU! Every Club

member who owns a keelboat is
expected to assist in launching.
Q.C.Y.C. is a self-help club and

in order to make that concept

work for a project such as Spring
launching, each member 1s expected
to be available on each of the
launching days.

In addition, each member must
ensure that his boat is ready for
launching by the FIRST day, that
is, APRIL 12 - we cannot afford
the time and energy to shift boats
about the yard rather than
launching them.

If your health prevents you from
attempting strenuous work, consult
the yard chairman - we have many
jobs that require mental, rather
than physical effort.

We have reserved APRIL 12-13, 19-20,
and 26-27 as launching days, but we
expect to conclude the launching,
weather permitting, on APRIL 20.

We will launch the first boat

each day before 10am - this means
that owners and pushers must be
available by 9am. There will be
tenders at 8:15 and 8:45am each
morning of the launch period.

A WORKPARTY will be held on APRIL
5th (Saturday) to ready the yard
for launching. EVERYONE O0OUT!

Owners of wooden boats who are
unable to meet these dates
should consult the yard chairman.

BILL ECKERSLEY, Yard Chairman

CONNIENTARN

Severe ailments may require strong
medicine - the potion prescribed
frequently is not to one's taste,
but one trusts the benefits are
worthwhile.

Two remedies for what ails us are
contained in reports this month,
one from our Treasurer, the other
from our Vice Commodore.

Both reports summarize action
approved by your Board , action
designed to answer urgent needs.
On the one hand, a serious
delinquency in Senior membership
fees; on the other, a pressing
requirement to place the manage-
ment of our Clubhouse under
efficient administration.

It goes without saying, but perhaps
bears repeating, that the efficient
administration of cash flow and
Clubhouse operations, are wvital
components of our efforts to slow
down the drastic increases in
membership costs.

Members who are tardy in remitting
fees, for perhaps no other reason
than that of "just not getting
around to it", now must consider
the loss of mooring priveleges -
surely, a most bitter pill!

A more generally appetising remedy
is the decision to place Clubhouse
affairs under professional manage-
ment. With the personnel to be
appointed by Mr. Steele to manage
and operate the Clubhouse in a way
designed to provide the quality of
service worthy of your patronage,
we may also look forward to an
improved financial picture.

As our guest columnist points out
in another column this month:
"your Board is behind you all the

way" ... by George, I think he's
got it!

TONY COOK

EDITOR




What’s New

I'm told it isn't essential to
skipper an Arlberg 37 in order to
have the title "Commodore", be it
Rear, Vice or whatever, in front
of your name at QCYC, but some-
thing tells me it might help.
Witness if you will, our three
now that Klaus Noack has been
taken with '7-foot-itis' and is
tacking that many feet onto his
30! Klaus and Lynn are looking
forward to launching their new
boat early in the season - and
meanwhile, check the Classifieds
if you are looking for a very
competitive Arlberg 30.

No-one called out of frustration
at not deciphering the "Bent
Prop" question last month, so we
can assume everyone recognised
the symbol for 'spoil ground'.
There is some discussion that the
symbol will appear on Regatta

day in the area of our septic
tank!

Fleet Captain Murray MacInnes

has been in consultation with the
powers that be (and who is better
suited?), over the guestion of
our city-side docking for the
tenders - there's no guarantee
yet, but we expect to be able to
maintain the York Street dock
throughout the year.

It has been suggested that we
publish a list of skippers
needing crew and crew needing
berths for the upcoming season.
Sure will - all we need are the
names. Call me before March 15
if you want to be in the next
CLIPPER. (Days: 495-7667 and
Evenings: 489-1685).

The Club continues to maintain
an inventory of mooring lines
and tackle. If yours needs
replacing or you are mooring
for the first time, contact
BRIAN HAWKINS, Mooring Chairman
for info at (r) 769-7187

Incidentally, there are Club
regulations covering mooring

lines which are designed to ensure
the safety of your boat and the
others near you - regulations which
will be enforced. Details will be
published again with the mooring
list - if you are unsure whether

or not your lines meet specs, call
BRIAN.

Club Secretary JOHN BALL, with

wife MILVI and two friends are off
to Nassau where they will pick up
another friend's Moody 33 and ferry
it to Bermuda, a trip of 800 miles.
The Moody is en route to Europe
eventually. John is sincerely
hoping not to repeat his experience
when last in those waters, on board
a 50' catamaran, when they managed
to ground on a reef. Safe trip!

If you missed JOHN BIDDLE last time
around, you can catch him at the
Oakville Centre, Thursday April 24
at 8pm, when he presents 'Rhapsody
in Sail', featuring the Etchell 22
Worlds (Toronto), San Fransisco Bay
sdailing, and the Block Island Race
Week. Tickets $3 - call 845-3405

Get yourself on the Harbourfront
mailing list by calling their

Marine Department at 364-5665 and
you'll be inundated with information
on their extensive marine programs.
But, if you prefer to read it in the
CLIPPER, let me tell you that there
are sailing movies at 8pm in the
Brigantine Room on March 3, 17 and

31, April 10-13 in the Studio Theatre.

TONY COOK

m Res: 489-1685
EDITOR

Bus: 495-7667




SHANDLER'S CORNER - by george

Kathy Case in San Francisco for a week on
business, liked it so much she didn't want
to come back but she did; now she's looking
for a route to sail 'Interlude III' from
here to the west coast...Bobby Nortomn

was down to the islands sailing on 'Tao'
with Annalise and Kenny DeHaas. Kenny
DeHaas is skippering 'Tao' on its charters
...I1t doesn't take long for Ernie Middleton

to find out what's new in Toronto. Ran
into him at the new Irish Rover's pub
on Eglinton East. Hope his service was
better than ours. Thap place has got no-
where to go but up...We were down to L.A.
for 4 days at the end of February after
the rains had stopped. When the sun was
shining, it's a great spot, it was even
starting to dry the mud...Former astro-
naut Neil Armstrong on the current national
fitness craze; "I believe every human
being has a finite number of heartbeats
available to him, and I don't intend to
waste any of mine running around doing
exercise." Barry Hitchins are you going
to make a response?...The former Presi-
dential yacht, 'Sequoia', 105 ft. river
boat which cruised at the pleasure of eight
chief executives will be auctioned off in
Palm Beach, Florida, March 25th. Hoover
played medicine ball on the deck, Roose-
velt fished from her fantail and Kennedy
entertained the jet set. Johnson had the
doorknobs enlarged to suit his large hands
and Nixon turned the yacht into a lifeboat
as the floods of Watergate overtook him.
When President Carter came into office,
the 'Sequoia' was sold off in an austerity
move. The vessel on which the U.S. Govern-
ment had ence lawvished $100,000 a year
was berthed at North Myrtle Beach, South
Carolina and was used as a tourist attrac-
tion with admission at $2.50 a head.
People could go aboard and admire some of
the original furnishings including Truman's
9 Fd B bE s e ki d g
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piano and see the style in which the
Presidents played. The 'Sequoia' is
again up for sale. It will be on view
in Miami docked at the Dupont Pla:za
before cruising north to Palm Beach
for another showing March 20th-24th and
the auction...While in Los Angeles we
had dinner with an old friend of ours,
Eugene Levy, who can still be seen in
re-runs of Second City on Global Tele-
vision. Eugene and his wife, Debbie,
moved to Los Angeles in January where
he was promised work on a new TV pilot.
Well the good news and the bad news has
come through. The pilot will be domne
and Eugene will be writing it and
appearing in it, the bad news is that
they are shooting and writing the
sitcom in Cleveland!...Something to
watch for. Beginning in March, the
U.S. Coast Guard plans to replace a
few select black buoys, both cans and
lighted aids, with green versions. The
reason is a test to determine if green
floating aids are more recognizable and
more visible than the standard black.
Nineteen experimental buoys are planned
in locations ranging from Alaska to
Florida and including the Great Lakes
and the Mississippi. The buoys will
remain on station for a year, and all
mariners are encouraged to compare the
two colours and send their comments to
the Aids to Navigation Branch of the
Coast Guard. We suggest the local dis-
trict headquarters in Niagara-on-the-Lake
..Anyone not reading the 'companions
wanted' column in the Globe and Mail is
missing one of the top entertainment
sections available in Toronto nowadays...
Tom Hood and Barry Hitchins did not get
down to Florida for the S.0.R.C. race
from Miami to Nassau. Tom was inundated
with work and Barry broke a toe and had
it in a baby cast...Also on the hurt
list is Len Canham. It seems he slipped
and fell on the ice hurting his chest
while playing broomball against a team
of delightful young ladies. A case of
the 'grey fox on the rocks'?...And finally,
remember, your board is behind you all
the way, so be careful what you say!
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