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COMMODORES REPORT 1979
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This year has seen the completion of the placement and
painting of the "Rapids Queen'", the rebuilding of the
railroad; all by the members.

The haulouts, normally done in three weeks, were completed
in two; quite a change due to the efforts of the members.

The social functions were well attended by members and

guests. Twice this year we were visited by over 50
American boats, which speaks highly of the popularity and
hospitality of the Club. With the increase of visitors

the Club will possibly have to put a time limit and fee
for extra days of mooring.

I will be retiring from the Board, after nine years of
service, and have seen a remarkable change in the opera-
tion of the Club, the size of boats, usage of the Club by
the members and the services to the members that were not
comtemplated ten years ago.

In the last six years we have undertaken the rebuilding of
the Club house; the purchase and sinking of the '"Rapids
Queen'; the rebuilding of the Club tender; a major change
in the haulout system; enlarged the moorings and purchased
equipment for the kitchen and dining room.

A1l of these could not have been done were it not for the
efforts and co-operation of the members.

I wish the members good health and sailing in the next year.

Tom Tomblin
Commodore



Vice Commodores Report 1979

1979 has been both interesting and rewarding to me personally
due in large part to the support given to me by the management
committee, and members who when I requested support and help '
provided it without question.

The year has been successful, but the inflationary period of
late '78 carried on throughout 1979 as I am sure you are all
well aware.

Our budgets stood up well and our projections were reasonably
accurate. More along this line in the Treasurers Report.

It has become most evident from the operation of the Club this
yvear that our volumn has grown to such a degree that we cannot
refer to ourselves as a small operation and that we are truly
in the big leagues.

It is interesting to see the wide range of opportunities and
challenges which exist in the operation of our Club.

Club operations on a daily basis, financial planning and staffing
to mention a few.

These management challenges face us almost on a daily basis.

Unfortunately, too much of our management effort is directed
to such obvious - and persistent challenges. Not that we can
afford to ignore them, far from it.

They are part of the job and they come with the territory.
We must meet and beat such challenges.

However, the real ehallenges that we as members face are not so
tangible.

Thef are quite intangible.

They relate to the way in which every member perceives the club
and what it should represent, how its business should be conducted
and how it should react to the requirements of its members and

the ever increasing costs of fixed expenses, rents, power,taxes,
etcetera.

The greatest challenge facing us all as members and the boards
of directors in future is the necessity for change in basic
attitude and philosophy.



(Vice Commodore report cont'd.)

We must insure that we do not allow ourselves to become to
insular, either within ourselves or within groups so that
we no longer relate as members of a club, with a common goal.

If we are to exist and continue to operate as a viable yacht
club in the 80's then we must each and everyone of us actually
participate, not just be = member but really participate and
contribute to our club.

I bring this to your attention as part of the Vice Commodores
report as I am of the opinion that as the chairman of the
Management Committee this facet of club operations is as
important if not more important in the long term.

Yes, the daily operation, bill paying, etcetera is of great
importance but so is the planning for what is to happen next
year, the year after and the years after that.

Under our present constitution the potential exists for a complete
change in the board of Directors every year. That is to say

that if every incumbent member or member of experience were to

be defeated at the elections, then the operation of a sizeable
business passes into the hands of completely new members.

While I would not presume for one minute to guestion the ability
of those potential new board members, I would certainly guestion
their ability to be effective and in such a short time be able

to operate the club with any potential for success in the future.

Let me give you one very real example.

We presently operate with what in effect is part time secretarial
help, in as much as the employment period is dictated by the
usable period the club is open. From thaw to freeze up.

Either prior to or after the operational period we do not have
at our disposal facilities to accommodate staff.

As a consequence, if we operate late into the year, as we did
this year the business operations of the club are not concluded
prior to the club becoming untenable.

Files and correspondence are required by a number of board
members to pay accounts and conduct the ongoing business. Files
become scattered and lost.

Very real problems arise.

The next board takes over, the same secretarial staff may not
be available due to our not employing that particular staff
member year round, files are scattered and lost, the operation
of the club is a mystery to the new staff member and perhaps to
the new board members responsible.



(Vice Commodore report cont'd.)

If we permit this unwise philosophy to continue, crisis manage-
ment and lack of proper planning, then surely the end result
can only be financial chaos and failure.

Can we afford to be that penny wise as to ignore the very
basics of good management - I think not.

While this does not have too much to do with the actual art of
sailing, the purpose for which we all belong to this club,

it is these very real objectives that we have to apply our
utmost talent and ability, and not ignore changing times and
attitudes.

For reasons that escape me entirely, in the past I have heard
rather smug, almost congratulatory comments on how good our
present performance is.

This is unfortunate, for it indicates either a lack of recognition
of our real problems and the task ahead or an unwillingness as
membersto put forward the effort reguired to change our outlook
and the situation.

What we have to do is to get each and every member committed to
working together as effectively as a team as they each do as
individual elements.

The challenge is there.

Perhaps it is not to soon to contemplate, a permanent office on
the city side with year round efficient secretarial help, elim-
inating a major operational problem.

Changes to the constitution to permit staggering elections of
officiers so we change only a portion of the board each year,
providing ongoing expertise and experience directly related to
club operations.

A planning committee with specific tasks, with financial planning
as a major ongoing task. Hopefully to what may be in the future
near or complete financial independence.

I would be remis if I did not bring to your attention certain
members who contributed greatly to our success this year.

Contributions in many and various forms, in particular Dave
Fowler who not only.performed his own tasks as Fleet Captain,
but took over the payroll when we were without office staff.

To Mike Hawker, who put together the officer of the day listing
and those many members who performed that necessary function.

It has been fun - I have enjoyed serving you and Queen City as
Vice Commodore and would like to take this opportunity to thank
the members for the privilege.




REPORT OF THE REAR COMMODORE 1979

Commodore, Flag Officers and Members of the Queen City Yacht
Club,

While 1979 was not as notable a sailing season as 1978 for
innovation it was nevertheless a good year. We did try two
new ideas, both of them successes; an overnight cruise to
Oak Orchard organized with great foresight by Brian Case,
and the Lady Skippers Race, conceived in 1978 and very en-
thusiastically patronized by our keenest lady sailors.

The turnout for the Wednesday evening races was almost
identical with 1978; 11 dinghies and 46 keelboats. Paul
McKenzie, once again, ran a happy race committee. Kay Walker
did most of the mathematics and has become very skilled in
the use of the Club's electronic stop watch/calculator.

The South Short Yacht Racing Association enjoyed their 1978

stay at QCYC so much that they renewed the fixture in 1979.

The "Rapids Queen" provided a quiet anchorage for about half
of their 40-boat fleet that night.

Finally the Awards Banquet was enjoyed by most who attended.
Attendance was very close to the '78 level. I think it was
notable for the recognition of our long distance sailors,
those who have sailed their boats south of the 25th parallel
and back; the members of the 25th Parallel Club.

Thank you all for the privilege of serving as Rear Commodore

for another year. This is my last, since I do not intend
to stand for re-election.

Sincerely

Mark Loughborough
Rear Commodore



Fleet Captain's Report - 1979 Season

This year has seen, Ibelieve, a great deal more expenditure on the Club's
boats than any single previous year; most of this expenditure was of course

a refit of the Queen however, much was caused by a lack of proper preventative
maintenance.

Every Fleet Captain should ensure that his successor has an ongoing plan of
what is necessary for the well being of the Club's boats and to this end I am
ensuring that there is written recommendations for the next Fleet Captain.

I would also recommend that the Club employ a senior permanent driver to be
responsible for the Club's vehicles, who is by necessity, paid more than the
regular casual help we employ. This driver should not be responsible to the
Club Manager and have his duties interspersed with lawn cutting and locker
painting but spend his entire amount of time between driving and maintaining

the Club's vehicles. He should be directly responsible to the Fleet Captain who
in turn is responsible to the Board. In this way regular maintenance of the
Club's boats can be guaranteed and not as now, subject to the whims of temporary
help.

'""The Robbins"

The Robbins ran continuously throughout the season with no interruptions. The
ongoing problem of shearpins breaking was found to be a straight forward case of
no keyway connecting the shaft from the engine to the propeller shaft. For some
reason the connecting pin had been assumed to be a shearpin which was not the
case

Apart from repainting and a general sprucing up the boat should give good service
again next year.

"The Algonquin Queen"

You are all aware of the extensive changes to the coach work on the Queen, which
is still not complete. Lockers, baggage shelves etc. have to be installed at the
forward end of the boat to enable us to carry the necessary safety equipment. This
should be carried out over the winter months.

All new life jackets were purchased for the Queen and the good ones from the
previous season were transferred to the Robbins.



The Queen gave 100% service throughout the season except for half a day
interruption due to water in the fuel. Unfortunately, on the very last weekend
of operation the bearings in the 'V' drive failed totally. The 'V' drive

together with the steering box have been removed and are currently being
overhauled.

During the summer the Queen ran a very long schedule, at times operating
120 hours per week and I think we can all be pleased at the continued performance
we are getting from this vessel.

In closing, I would like to thank all for the extremely courteous manner in which
often justifiable complaints have been offered also, I would like to express my

thanks for the help given to me by all members.

May I wish you all a Happy Christmas and a prosperous New Year.

Dave Fowler,
Fleet Captain.



Report of the Secretary

Reciprocal arrangements were made with 68 yacht clubs for
guest privileges for the 1979 sailing season. During the
summer it was rewarding to see the large numbers of yachts
from these clubs come to visit our club.

Minutes of the Board of Directors' meetings were prepared,
printed and distributed as required. In addition, minutes
were taken and prepared for the Annual General Meeting,
Spring General Meeting and Special General Meeting in August.

All correspondence to the club directed to the Secretary was
dealt with and all correspondence directed by the Board was

prepared in addition to the regular routine correspondence.

Letters accompanying debentures were sent to all new Senior

members.

Although, it was my intention to stand forre-election for a
fourth term, it was with regret that I had to withdraw my
name from the list of nominees, due to increased business
responsibilities and other personal reasons. It has been a
privilege to serve the Queen City Yacht Club as Secretary

for the past three years. I have enjoyed the association and
increased contact with the membership.

In closing, I would like to extend to each and every member
my best wishes for a Merry Christmas and a Happy New Year
as well as a safe and enjoyable 1980 sailing season.

Yours sincerely,
D)
_J‘
/

v . '71 g 'fjf%___,w
W. M. FERDA,
Secretary.



HOUSE CHAIRMAN REPORT 1979

It only seems like last week I was writing this
report for the season of 1978.

I cannot make any statements regarding the financial
situation from the bar or dining room. However, I
feel that most of us have had an enjoyable season

in the past year. '

I have to give thanks to Paul Sutherland, and his
helpers, for all the special events they put on.

In closing, I would like to wish all members
seasons greetings and a good season in 1980.

Barry Hardy
House Chairman
1979



MEZMBERSHIP REPORT

Membership of the Queen City Yacht Club has remained fairly con-
stant for the past few years, due mainly to the fact that our mooring
facilities are full to, and beyond, capacity. We still have Senmior
members with keel boats outside of the club waiting for moorings to
become available to them.

Our Senior membership is now about 150. Our Crewing membership
has dropped slightly this year to about 55. Student, Intermediate, Out
of Town, Dinghy and Honorary classifications make up the balance, for
a total of 260 members.

If I have a recommendation to make to you, it is that if you have
the opportunity to promote our club, do so. We are always in need of
new members, particularly in the dinghy division and crewing category.

My final act as Membership Chairman is to welcome Murray Webb, who
has been approved as our most recent Senior member.

To close, I would like to thank you all for the opportunity you
gave me to serve you and our club for the past two years. I have learned
a2 lot, and thoroughly enjoyed the experience. The best to you all for

the Festive Season, and may 1980 bring us fair winds and bright skies,

3ert Barraclough
Chairman, 1978-79



MOORINGS REPORT 1979

This year 125 yachts were moored at QCYC, including 13 boats

from the waiting 1list. This amounts to an approximately ten
percent turnover rate, which has been typical over the last
few years. Presently 16 boats are waiting for moorings. A

few vacancies have appeared this Fall and judging by this year's
experience more are likely before the next sailing season, so
"hang in there'" all members on the waiting list.

I would like to express my appreciation for the help in mooring
maintenance provided by Jim Tilker, Harry Smith, Paul Boudreau,
Brian Hawkins, Tony Cook, Bill Eckersley, Frank Bailey, Juergen
Rust, Guenther Latendorf, Brian Schuyler, Mike Cuttle, Chris
Smith and everyone else who offered to help out.

When (and hopefully not if) QCYC receives final approval for

the placement of the '"Rapids Queen'", dredgings can be taken from
the lagoon entrance and transferred to her hold. Dredging is
also needed near the bridge at the other end of the lagoon.

With the present spacing on the Wards Island side, some damage
resulted from early season storms. One boat dragged a double
windward block weighing 1500 pounds. The Wards side is subject
to prevailing strong Northwesters and spacing there should
account for this.

I believe the installation of the "Rapids Queen" is one of

the major achievements of QCYC. Special credit should go to

the inexhaustable Fred Mayerhofer for his part in acquiring

the vessel and obtaining the necessary approvals from several
levels of government. Although subject to the same wind speeds,
the lagoon is much smoother. 1In fact, there have been fewer
requests to move to the Club side. One member has asked for

a mooring on the Wards side nearer to his Island home!

I have enjoyed participating on the Board of Directors and
thank the members for the opportunity.

Keven Loughborough
Mooring Chairman
1979



YARD REPORT
1979 - HAUL-0UT

Now that haul-out has been completed, I would like to thank
everybody for their help and support during the past weckends.

This year we hauled more boats in less time than cver before.
This was no accident, but due to the work of some people like
Fred Mayerhofer who looked after organizing a new winch, over-
sceing the work of the underwater repairs and ordering the wood
and other supplies, working endless hours in the yard.

Ron Fisher vho was in charge ol building the railrcad and
ordering the metal products that were needed.

Ernie Middleton who was head of the way bpuilding department,
(He really has a way with ways).
Hardy Rohn who looked after the flat tire on the railroad car
and gave you that smooth ride.

John Moorliouse wno spent some time learning to operate the
new winch and tilen tesaching Pat Walton and Fred Mayerhofer to

‘are on tlle maclhiine,
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Dave Fowler wuc found = communications system that worked.

Peter Grant and Mark Loughborough who inspected the cradles
to insure a safe haul=-out.

Keith Douglas who directed the operation from the South end
of the yarde.

Rarry Hardy, my co-ordinator who was on Cthe first tender every
day of haul=-out and without a break stayed until the last boat
was out of the water.

Many thanks to you all and everyone who supplied the
necessary benind the scene muscle power.

I appreciated your help,

Klaus Noack
Yard Chairman



PLANNING CHAIRMAN REPORT 1979

This has been the most successful year for me on the
Board. In the early Spring, the sinking of the
"Rapids Queen'", which involved a few years of sounding
and a lot of meetings with Federal Departments, Parks
Departments, as well as City Hall.

The seawall is a great asset to the Club and its
members. We now have a quiet and safe lagoon, with
access at any time to the crane, and more comfort on
the boats.

Thank you, to all members involved in giving me a
helping hand on the work parties, to make the "Rapids
Queen" a success in its appearance.

The railroad had been well overdue for a safe haulout
of our boats. Therefore, it was urgent to replace and
repair the underwater section in order to reduce the
slope.

Last years Yard Committee estimated $125,000 to $150,000.
for the project. The winch house has been moved and

the seawall has been built by members. The new winch

has been placed and installed by members, which reduced
the cost enormously. The actual cost for the railroad
now is approximately $23,000, with all the necessary
improvements.

A great "Thank You" to all working members involved.

I have also helped the Junior Club Chairman build a
brick foundation for the Junior Clubhouse.

See you on December 6th,at the election. For some
reason should you not be there, have a good winter and
I'1l see you in the spring.

Fred Mayerhofer
Planning Chairman 1979



PUBLICITY CHAIRMAN REPORT 1979

Once again we are coming to the end of another
successful year at QCYC.

The Board members have enclosed their Reports

in this edition of the "Clipper'", enabling you

to digest the information prior to the General
Meeting on Thursday, December 6th, at 1900 hours,
at the Education Centre, 155 College Street.

The Treasurer has asked me to mention that the
Financial Report will be available at the General
Meeting.

Due to other commitments this year, I am unable
to stand again as Publicity Chairman, but would
like to take this opportunity to thank those of
you who have been so helpful during the past year.

It has been a pleasure and a honour to serve on
your Board of Directors.

A final '"thank you" to Louise Barraclough, Cath
Jackman, and last but by no means least, Shirley
Brown, without whose typing skills I could never
have managed.

Season greetings.

Jean Grice
Publicity Chairman
1979



ENTERTAINMENT REPORT FOR 1979

WIN SOME, LOSE SOME, WE LEARNED A LOT THIS YEAR. WE FOUND A GREAT JAZZ
BAND, AND THEY'VE PROMISED TO BE AVAILABLE AGAIN NEXT YEAR IF WE WANT
THEM, AND I THINK WE DO.

WE DISCOVERED A RELIABLE DISC JOCKEY WITH A GOOD VARIETY OF MUSIC.IN THE
PROCESS WE FOUND WE SHOULDN'T BLOW MONEY ON A DJ FOR PAINTERS’ PROM
BECAUSE THE COLD KEEPS THE PEOPLE AWAY IN DROVES,

WE TRIED ON A FEW NEW EVENTS LIKE PUB NIGHT, DISCO NIGHT AND OKTOBERFEST
THAT WERE WELL RECEIVED. AND WE DISCOVERED THAT UNLESS WE SPEND. A COUPLE
OF BIG BILLS ON OUR SOUND SYSTEM WE SHOULD EITHER DISPENSE WITH THE
FEATURE FILMS OR JUST SHOW THEM IN THE DINING ROOM.

SPECIAL EVENTS PROVED POPULAR, LIKE OUR EVENINGS WITH NAOMI JAMES AND
THE BROTHERS-IN-LAW.,

AND THE COMMENTS ON “OUR SOUND” INDICATE THERE’'S A GOOD NUCLEUS FOR A
COMMITTEE TO IMPROVE THE STANDARD OF MUSIC WE'LL BE HEARING NEXT YEAR. (1)
COMPARED TO LAST YEAR WE BLEW THE BUDGET BY A COUPLE OF HUNDRED BUCKS
(LAST YEAR COST $3480, THIS YEAR $3621) BUT THAT CHALKS UP TO INFLATION
AND MORE LIVE MUSIC THAN BEFORE.

ONCE AGAIN, THE SUCCESSES ARE ATTRIBUTABLE TO THE PEOPLE WHO HELPED

(AS LISTED IN THE LAST CLIPPER) AND I THANK EVERYBODY WHO PITCHED IN

AND MADE MY JOB RELATIVELY EASY.

[T'S BEEN FUN,

CHEERS,

$SUTHERLAND %




JUNIOR CLUB REPORT 1979

The Junior Club, under the leadership of Tom Tomblin

Junior and a very capable staff, have run another very
successful summer program. This year, approximately
80 Juniors participated in the Junior Sailing Program.

Early in the program we had a discipline problem but
the staff brough things under control and we continued

the program. I have to say I have had more dialogue
with people regarding this years program than any year
I've run it. It is my experience that to-days children

do not learn discipline at home.

We ran an Adult Sailing program this year in which
approximately 15 people participated. It was most
sluceessifil ;

I wish to thank the adult members who loaned us your
boats. I would also like to thank Fred Mayerhofer
for arranging the materials and placing the supports
under the Junior Clubhouse.

I have enjoyed another year working with the Junior
Club.

Doug Miller
Junior Club Chairman
1979



