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COMMODORE 'S REPORT

The 1977 sailing season has ended
and by the time you receive this
Clipper the club activities will
have discontinued bringing to a
close, one of Queen City Yacht
Club's best years.

The success was due mostly to the
efforts of my fellow board members,
their constant support and hard
work making decisions on day to
day problems and working on plans
of future development made being
Commodore worthwhile.

The introduction of minimum billing
was gquite successful since hardly

a weekend went by that the dining
room wasn't filled to capacity.

This not only brings more money
into the club but the warm fellow-
ship of members getting together
brought us all closer and it will
pay big dividends in the future.

The final success of any club is
not a good board or the making of
money at the bar but the members
themselves.

It's their excellent team spirit
and good turnouts to our functions.

Thank you for making 1977 a good
year.

Many thanks to Fast Commodore Herb
Fitcher for his assistance.

Tom Tomblin
Commodore
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REFORT FROM THE VICE COMMODORE

All indications at the time of this
writing, show a successful year at
Queen City Yacht Club. Frobably one
of the most successful in the last
ten years.

The renovations in the main c¢lub house
obviously contributed in no small way
to this success.

Further reports in this issue will
deal with this in detail.

The locker situation has not improved.
We were only able to allocate five
lockers from the waiting list of
approximately 35 members.

A new locker block has been dlscuased,
however it is just one of the major
items the club must consider in the
next few years.

An up-to-date locker waiting list will

be published in a later Clipper.
Thank you.

Len Canham
Vice Commodore

REFORT FROM THE REAR COMNODORS

I would like to put this report into
perspective by quoting by-law #1 of

the Queen City Yacht Club which lists
the duties of the Rear Commodore as
follows: .he shall be Chairman

of the salllng committee, shall super-
intend all regattas and races, shall
endeavour to promote the best interests
of the club in sailing matters general-
ly. He shall have custody of all the
trophies and sailing records and all
other properties pertaining to sailing
activities”.

«gontt.



In 1977 our sailing activities were
blessed with good winds and little
fog. The organized activities were
the Sailpast, the Blake Van Winckle
Race, the Club Championship Series
(18 races) the Open Regatta, several
notable cruises, the Cheaters Race,
the Rally to the Flagpole and the
Last Chance Cup. The cruise to
Wilson in August saw a record 36
Queen City yachts crossing the lake.
The turn-out for the Club Champion-
ship Races totalled an average of 43
yachts per series. In these races,
in past years, the conventional time
allowance formula was adjusted to give
more allowance to the smaller yachts.
There was some improvement but a re-
duced discrepancy remained. This year
a further adjustment in the same dir-
ection appears to have removed the
discrapancy. For the first time the
formula was orch that, of the three
divisions studied, Div. 4,5 and 6,
the 'fastest' on corrected time was
the division having the lowest rating,
and the 'slowest' was the division
with the intermediate ratings. The
division with the highest ratings

had average corrected times between
those of the smaller and medium sized
yachts.

Of our two open events the Blake Van
Winckle Race saw the biggest CYRA turn
out of the season with 133 yachts on
the starting line. Our open regatta
attracted 245 yachts of all classes.

In the CYRA races a total of 7 yachts
carried Queen City colours. In the
MYRC races 2 keelboats and 6 dinghies
showed the flag. These few sailors
put the QCYC on the awards 1list in
almost every race. There may be many
reasons why more of our sailors are
not racing in open competition, but I
suspect that if they did they might

surprise themselves by their successes.

Our thanks go to several members who
did the work of organizing and running
our sailing events; in particular
Frank Burgess and his Cruising Com-
mittee, Feter Jones and his Protest
Committee. The Race Committee, Faul

MacKenzie and Uta Sodtke assisted by
Wes Burton and Tom Frentice at the
start of the season, did a fantastic
job. They turned out every Wednesday
from May 25 to September 28 and ran the
races. They started the season as
novices, took a one-day course in race
management and became experienced race
committee officials by seasons end.

Thanks are also due to Alex C&mp, our
safety Officer and member of the Ont-
ario Sailing Association 3afety Com-
mittee. Also Gerry Grundland who put
much time and energy into organizing
the Lake Sailing Skiff Association
Regatta and the Queen City hospitality
to the sailors from the U.S., the U.K.
and Canada competing in the Interna-
tional 15 team races.

My personal thanks go to our Club
Manager lreter sSiskos for excellent
organization of the Sailpast and Awards
banquets and to Judy lorrison for ex-
cellent secretarial assistance.

With regard to the Awards banquet, my
decision to streamline the proceedings
by eliminating the individual presen-
tation of flags generated as much dis-
pleasure as favourable comment. The
decision was made in response to com-
ments in 1976 that the presentations
were too drawn out. Since the first
function of the Awards banquet is to
recognise the achievments of our sail-
ors I would recommend that the colour-
ful flag presentation be re-instated
in 1978.

Through our membership in several out-
side organizations the Club has a say
in the organization of racing in the
Toronto area:

lietro Yacht Racing Council - The Club
is one of the nine clubs constituting
the MYRC which organizes 8 Open Re-
gattas, the last of which is our re-
gatta in September. Most of the work
of organizing these races is done by
the MYRC committee. Oyr contribution
is through George Annand, Keelboat
Course Ryce Committee Chairman.




I attended two meetings of the council
last winter when plans were made for
this year's regattas.

Cruising Yacht Racing Association -
The Club is one of the eight clubs
constituting the CYRA which organizes
13 middle and long distance races each
year, the first of which is the Blake
Van Winckle Race. Most of the work is
done by the officers of the Associa-
tion and by their committees. Don
Stagg is Vice-Chairman Safety and
George Annand is Race Committee Chair-
man. For the Blake Van Winckle Race,
we were indebted to Al Rae Sr., who
provided the race committee boat. I
attended a Club Delegate meeting last
winter to select dates for the races.

Lake Yacht Racing Association - As a
full member of the LYRA the Club has
three votes at their annual meeting
at which decisions are made on the
running of the Freeman Cup Race, the
LYRA regatta and the Lake Ontario
International Race. At this year's
annual meeting the Club was repre-
sented by Len Canham, Bob Norton and
myself. None of our sailors entered
the Freeman Cup Race this year.

Ontario Sailing Association - The
Club has no direct voice in the
running of the 0SA, although it is
represented by members on committee.
Alex Camp is on the Safety Committee
and Gord Froctor on the 0Offshore
Committee.

In conclusion, my thanks to all the
sailors of Queen City Yacht Club whose
enthusiasm made my contribution more
than worthwhile.

Mark T. Loughborough
Rear Commodore,

REPORT OF THE SECRETARY

The minutes and attendance of the
regular Directors' meeting have been
kept and recorded as prescribed.
Correspondence has been received,
sent and filed as necessary. Cour-
tesy cards have been distributed to
other clubs on the lake and in other
areas where our members have visited.

W.M. Ferda
Secretary

TREASURER'S REFORT

The club records are now with the
club auditor Elvira Goman who has
performed this function for the
past twenty-five years. Financial
statements are in the course of pre-
paration and will be presented at
the Annunal MNeeting. These state-
ments will show that the club had
a good year financially and that
bank borrowings have been avoided
other than the mortgage of lease
arranged to finance the balance of
the costs of renovations which was
discussed at some length at last
year's Annunal Meeting.

Members are reminded that only
members in good standing - i.e.
only those whose accounts are paid
in full may attend and vote at

the Annual Meeting.

D. Toms
Treasurer



HOUSY CHAIRMAN'S REPORT

The 1977 season was certainly one of
the most successfull from a financial
point of view. The introduction of
minimum billing allowed the club to
plan and provide services that met
the needs of the majority of club
members. The gross profits from the
bar did not reach expected levels as
a result of price increases from
suppliers. However this was offset
to a large extent by increased

revenue from the dining room facilities.

Total bar and dining room sales were
in excess of $100,000.00. An increase
over 1976 of 64%.

Management committee meetings were
held as circumstances dictated and
this s2emed to work to best advan-
tage for all concerned.

The premises weathered the year in
good repair and only routine main-
tainance had to be performed.

During the early part of the season
some conflict arose concerning the
use of club facilities for semi-
private parties and for the balance
of the season these were restricted
to nights other than Friday, Satur-
day or Sunday. This approach worked
well allowing members maximum use of
the facilities while at the same time
allowing the club to raise revenue
from sources other than the members.
I would recommend that this practice
be continued.

In the coming year I would suggest
that the roof over the dining room
be examined by a competant roofer
and the necessary repairs undertaken
before serious damage occurs to our
recently renovated dining room.

In closing, I would like to thank
everybody for their help, ideas and
suggestions over the last season and
say that while, not all could be put
into practice, all were given serious
consideration.

Mike Hawker
House Chairman

ENTERTAINMENT

Dear lembers,

It only seems a few weeks ago that
I was making my report for 1976.
Alas, one skiing season and one
sailing season and we are now at
the end of another year.

I would 1like to mention that I feel
we have had an excellent year of
entertainment at our club with the
advent of feature films and a series
of ethnic nights. All were well
attended and as you will see, have
contributed greatly to the fiscal
standing of your club.

I would like to take this opportun-
ity to thank all of the hard-working
people on my committee who helped
make the year so successful.

Wishing you the compliments of the
season and I look forward to a better
salling and social season in 1978.

Barry J. Hardy
“ntertainment
Chairman




TARD CHAIRMAN'S REPORT

Last winter saw 114 keel boats in the individual. .Perhaps it would be
the marine yard, 107 boats were worth considering having two co-chair-
launched in the spring, two were men for the marine yard as the job gets

launched later in the summer and bigger.

five remained in the yard the en- . .
tire summer. One of these, a power As a recommendation to the incoming

- chairman there are at present 22 small
Eauiéuiaiimi,Siﬁﬁinpﬂiﬁiﬁﬁﬁéeaaﬁuch keel boats which could 1ift out with

needed space for an active member's the crane. If the skids in the dinghy

B yard are positioned so that these boats
can be pushed over to the railway, haul-

This year's haulout was planned with out could be taking place on the marine

the anticipation of 126 boats storing railway and with the crane at the same

in the yard. The north railway track time, thus speeding up the process.

was extenced and by installing another - .
set of skids on its car it enabled Mike Smith .

us to put in another row of boats Marine Yard Chairman
north of last year's north row.

Five members had moved up to bigger
boats. Eighteen new members brought
in keel boats which included two boats
already in the club. Two o0ld members
bought new keel boats, one of which
was already in the club, the other

new to the club. Seven keel boats of
0ld and ex-members left the club.

With last minute cancellations from
five boats and one "large" last min-
ute entry, we ended up with 122 keel
boats in .the yard for the winter,
thanks to the many people who made it
happen by turning out for the work
days as scheduled.

Special thanks to the yard committee,
the members who operated the winch
engine, signalled from the lagoon

end of the railway, inspected cradles,
planned the yard layout etc., and to
Mr. Siskos for ordering the supplies
needed in the yard. A really special
thanks must go to Ron Fisher our ex-
pediter with the clipboard and I hope
all members attending the Annual Gen-
eral Meeting next month will keep him
in mind.

With the number of boats increasing
each year and the changes in the yard
layout year by year, a lot of the ¥ard
Chairman's work probably goes unnoticed
by the membership in general if not



PLANNING CHAIRMAN'S REPORT

The problem of low water levels an-
ticipated in the early season fortun-
ately did not curtail our sailing
season as anticipated due to the ex-
cessive rain fall experienced this
last summer, a case of good news and
bad news. We did however, investi-
ate dredging costs which ranged from
2.50 to $3.50 per cubic yard and for
rentals of scows and cranes with crane
and Clam Bucket up to $3,600.00 per
week. I had a call from Port Credit
Yacht Club who are anxious to lease
or perhaps sell their suction dredge
in order to off-set the cost they will
have to outlay for dredging their
channel. They were forced by the
Ministry of Znvironment to cease
dredging with their own equipment as
they had no land area on which to
dump.

As reported at the Spring General
Meeting, we were investigating the
possibility of mooring or sinking a

hull off the end of the club house

wall to create a breazk-water in order

to calm down the moorings on the

Ward's Island side of the lagoon, there-
by increasing the number of moorings
available on that side and obtaining
extra moorings on the Hull.

In addition the Hull could be used as
a receptacle for dredged material which
will be used to sink it. The initial
idea was to try and obtain the Hull
of the old Bluebell which is at pres-
ent beached in one of the Outer
Harbour lagoons and is controlled by
the Water Front Advisory Board. An
application was forwarded, complete
with sketches and explanations of the
advantages which could be attained by
the club, to procure the Hull. Six
months later we were informed that
the "Authority intends to utilize the
Bluebell Hull within its :own water-
front development". At the same time
we contacted other dredging and marine
contractors with regard to obtaining
a suitable Hull or Scow for our pur-
poses at a reasonable cost without
success.

Jack Jones, the Toronto Harbour En-
gineer, suggested to the Commodore and
previously to myself, that the club
may be allowed to build a pier approxi-
mately 400 feet into the Bay. The
cost would be too much for us (in the
region of $350,000.00 or more) and in
addition we would have to seriously
consider how many additional members
the club could reasonably accommodate
with respect to:

(a)
(b)

(&)

Fred Mayerhofer has found a 200 ft.
Hull without superstructure, which
would be ideal for our purpose, at an
exceptionally good price. Of course,
all the proper permissions must be
obtained before beaching such a large
chunk of hardware around the Inner
Harbour. The Board has instructed
Fred to negotiate an option, on this
Hull of 10 to 20 percent of the pur-
chase price of approximately $2,500.00
plus delivery yet to be negotiated,
closing in the spring to allow us to
make all the proper arrangements. Tpe
cost of having to pay dockage charges
for a 200 ft. Hull could be frighten-
ing. This is the most exciting news
we have had and we will work to make :
sure that this becomes a part of the
club as soon as a satisfactory arrange-
ment can be made. We must extend our
thanks to Fred for his efforts.

Haulout facilities
Club accommodation i.e.
Room, Larger Hall etc.
Larger tender

Better, faster and more efficient
launch and haulout facilities.

Dining

The Fump Out was installed courtesy

of Frank Burgess. Unfortunately, we
had more problems than we expected,
however the facility appears to be
working now and we hope that next year
it will be an improvement to the club
facilities.

A survey has been made of the Hydro
System in the club side mooring areas
and in the yard. To say the least of



...... planning con't.

it, it leaves much to be desired as
all who are moored beyond the Gate
already know. The electrician
recommended that, if more power can be
made available by the Hydro Author-
ity, a new service be installed with a
15 amp. service to each mooring com=-
plete with Twist Lock Socket. The
club service up to the gate will re-
main on the same circuit - locker
blocks 9 and 10 will be connected to
the club house supply instead of the
service at-the gate. Dieter Heins:
has since negotiated with the Hydro
Commission that two 200 amp. services
on separate poles will be provided.

We have engaged a contractor to de-
sign and estimate the cost of this
work. In anticipation of a reasonable
cost we would recommend that action be
taken as soon as possible. It is our
opinion due to the high cost per
capita of hydro and to the dangers
present that during the winter months
the service to the lockers and yard
should be controlled and cut off from
Monday to Friday.

We did not have any success in finding
a parking area anywhere near the har-
bour or an alternative mainland dock-
ing facility for the Queen on the
mainland. It would appear that the
Harbour Commission do not wish to have
small craft interfering with the large
ships and that in time we will be re-
legated to the west end of the harbour.

In conclusion I would like to thank

my committee for all their help, time
and ideas, namely Frank Burgess, Ron
".isher, Dieter Heins, Warren Jackman
and Harry Smith. I would also like to
say that it was indeed a great pleasure
to work with our Commodore, Tom Tomblin
and his Board who in my opinion did
exercise a commendable amount of re-
straint while regaining some stability
to the overall wellbeing of the club.

Harry J. Altman,
Planning Chairman

REFORT FROM PUBLICITY CHAIRMAN

The intent this past year has been to
make the Clipper informative, interest-
ing and entertaining. From comments
received, it would seem that the goals
were reached most times. While a great
deal of work is involved in producing
the Clipper those involved have derived
a great deal of satisfaction and en-
joyment in putting it together. If
time and money was available who knows
what heights of nautical journalism
could be obtained.

The mailing list has been expanded
this year to include some members of
the press and other media. The pur-
pose for this is to try to increase
awareness of what sailing clubs, and
particularly, the Queen City Yacht
Club, contribute to the quality of
life. That the publication does go
to non-members is kept in mind with
regard to what makes up the articles.
Information that concerns members only
goes out under separate cover in the
form of letters or notices.

Another innovation introduced this

past year was the inclusion of what
could best be described as, advertise-
ments. While no charge was made for
these, the companies involved performed
services for the club that would nor-
mally be charged for. This had the
effect in its own small way of keeping
operating costs down.

Finally, thanks to the members who

took time to comment on our efforts,
their contribution in photos, items

and inside information. My personal
thanks to Betty Chandler, Judy MNorrison
Jim and Marlie Tilker .and Peter Siskos
without whose help it wouldn't have
been possible.

George Chandler
Publicity
Chairman



JUNIOR CLUB REFORT

The Junior Club, under the leader-

ship of April Hickox and a very capable
staff, have run a very successful
summer program. This year approxi-
mately 75 'juniors' participated in

the Junior Sailing Program.

Listed below are a few of the activi-
ties the juniors were involved in:

The Steerer's Regatta Port Credit
Junior Dance

Lazer Regatta

Trip to Kingston Yacht Club
Cruises

Cruise to Ontario Flace

Junior Awarde Nlght

This year's cruises were possible
because of the generosity of members
who loan their boats. I wish again
on behalf of the Juniors to thank
these members.

We ran an Adult Sailing program this
year in which approximately 15 people
participated. The fundamentals of
sailing were taught in this ten-lesson
program. We closed the program with
an Awards Night dinner which was quite
successful and will be continued.

Next year I would like to begin an
Ankle-Biter program, that is children
7-10 years old sailing in Cptimist
prams. It is also my intention to take
over the International 14 boats which
did not see much water time this summer
This is an ambitious program so I need
a committee. For the past several
years I have asked for help, no one

has come forward. None of these pro-
grams will be worked on unless I re-
ceive help.

In closing, I have enjoyed working with
the Junior Club and look forward to
another term.

Douglas J. Miller
Chairman, Junior Club

MeEMBERSHIE
Members read at November 15 meeting:
Senior - Klaus Brockhausen
Maurice 011iffe (from Crew)
Douglas Leiterman

Dinghy - Gerard Burrow

Crew - Faul V. Johnson
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CHANDLER'S CORNERS...by george

Don't forget the big election on
December 9. Vote early and vote
often...oops...thought I was in Que-
BeO s s i .Qur friends down the bay
are planning some minor refurbishing
done on certain parts of the island
property. There'll be work done on
the outside of Royal's island club
house, the pool, washrooms, lockers
and a few other 1little items. Their
architect's study confirms the cost
of this renewal programme will be
between six and seven hundred thous-
and dollars..($600,000 -~ $700,000)

why that's more than I spent on repairs

to my boat this year!!........ Those

planning to be on hand for the Canada's

Cup race next year, in the St. Clair
ILake Huron area, the critical time
period will be September 9-19. The
actial seroces will be betweem the
10th and the 18th. TIM KNIGHT'S boat
.is not an entry despite what you may
hear....... Queen City's DAVID REID
retired from the position of Fresident
of Natilda Class Association Canada
at the annual dinner November 11.
DAVID held this demanding post for
five and a half years and it was
mostly through his efforts that the
association grew in strength. The
really unfortunate situation is that
no one would stand for election,
leaving the Association to be run by
a committee. We fear for the future
of the NMCAC.......The annual auction
held at the club was a rousing success
again. V.C. CANHAM'S voice held up
and he pushed sales to new heights.
Commodore TOMBLIN cornered the market
on weiners and saurkraut, DAVE BROWN
ended up with egg on his face, JUNE

CANHAM is in trouble and I had a bottle

of sparkling wine whizzed from my
bag on the tender ride back to the
city. That wasn't nice...... AL DEW
reports that the first part of the
journey down south was tough. Heavy
rains held them up in the Erie Canal
when floods resulted. Heavy weather

plagued them out of New York City

right into Chesapeak Bay. AL's boat
is now safe and sound in Fort Lauder-
dale....

Queen City bottom paint is again
offered for sale.

Over H40% of Queen City's keelboat
owners were pleased with Q.C.Y.C.
bottom paint performance this year and
many have already reordered.

The price is still unbeatable at
$17.00 per quart....so order now and
have it waiting at the club next
spring!!

To order please send a note to:

Hugh Loughborough

288 Mill Road, Apt. D16
Etobicoke, Ont.

M1C 4X7

NOTE :

You may notice that there are one or
two reports missing.
they were not available to us at the
time of publication.

Unfortunately

ed.



MOORING CHAIRMAN'S REPORT

At the beginning of the season we

were confronted with low water

which promised to give us many problems
but aside from a few bumps at the
bottom we managed to escape with the
help of the September RAINS.

Larger boats are going to cause more
and more tight moorings, this

coupled with the fact that fewer member's

with large boats are likely to be
leaving the club presents us with a
problem of space. This being the case,
the board passed a regulation that
people considering a larger boat
(especially 37 ft plus) consult the
board.

A major concern of many members is

the number of large boats on the

Ward's Island side. The placement

of these boats in quieter parts of

the lagoon is restricted by low water
areas and insufficient mooring facilit-
ies in the beach area. This situation
will take patience and require the
necessary turnover of clubside

boats,

Visitors are obviously pleased with
the club's facilities and atmosphere
and the news is rapidly spreading
around the lake. One of the highlights
this summer was putting up 25-30
guest boats over the Pig Roast
weekend.

From the many new memberships and
inquiries, we have now filled all
available moorings and have a
waiting list. We are still trying
to aquire a barge to put out front
of the club, this will reduce

wave action in the lagoon.

I would like to say thankyou for
your co-operation over the past
yvear with a special mention to

Ron Fisher, John Hamilton, Tom
Prentice and of course Chris Smith.

Jim Tilker
Mooring Chairman

A Letter To:

The Beoard of Directors and
Members of
Queen City Yacht Club

Dear Sirs:

I would like to take this
opportunity to thank you all
for an excellent season.

This has been a very good
year for the Club. A lot of
things have been done to make
it a better club for all con-
cerned.

Thanks to the Board Members
and the Members through their
patience and help this has
been achieved. It has been a
pleasure for me as manager to
serve you in these endeavours.,

Thank you all for the Greek
Aspirins, they helped a lot,
also the beautiful gifts I
received at our Hallowe'en
Dance,

In closing., I would like to
thank all of the Board and
the Members at large.
Wishing you all a Merry
Christmas and a very happy
New Year.

Yours sincerely.

Peter Siskos.

SPECIAL NOTICE:

The "Snug Bar" is now open
weekends -~ light refreshments
available.
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