TheClipper

November, 1975
Commodore’s Comments

In view of some of the current
issues regarding the future plansa
and development of the club, and

to save time at aur General Meeting
on December 5th, we are providing
you with the reports of the direct-
ors and committee chalrmen in
advance,

The following pages contain these
reports and I earnestly recommend
that you read them completely and
bring yourself up te date.

Ir order to be as up-to-date as
possible en present and future
plans, I will present a verbal
report to the General Meeting.

I wish to thank you for letting me
serve you as Commodore for the past
two yvears, It has been an honor and
a privilege.

See you at the meeting.

Herb Pitcher.
Commodore,

Reports from the Board

Vice-Commodore

This will be the last report until
the Annual General Meeting, and as
such I would like to explain a few
facts to the members,

The board is composed of elected
members who are interested in the
general running and progress of
the club,

Fellow members, we recelve nothing
free. We pay the same as everybody.

This year the board members paid
for their tender fees, altheugh in
the past thls fee had not been
charged as a sign of services
rendered. When there is a function
at the club, all board members

pay. The ene exception is the
Commcodore, who represaents the club.

The only thing we recelive is the
feeling at the end of the year that
wo have done the job to the best

of our abilities and that we made
more good decisions than bad.

There will be some drastic physical
changes around the club, but it 1s
felt that by starting the renev-
ations now, the work can be com-
pleted by Spring.

The board is aware of other areas
that need work, such as the marine
yard, wiring on the club side,
pump out facllitles, septic tanks,
dred§1n5 and possibly repairs te
the “Algonquin Queen.™

It 1s hoped that some of thls work
can be done in conjunction with the
renovations. We will then turn our
attention to more immediate prier-
itles. We can't do them all at
once, the cost would be too high.
But we will get around to them as
soen as we can,

Mr. Siskos has been retained as
manager, and with last year's
experience will be able to funct-
ion to a higher degree for the
benefit of the members.,

I would like to thank all the mem-
bers and thelr wives who gave fully
or their time and efforts to assist
at the club functions.

Tom Tomblin.
Vice-Conmmodore,
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Rear- Commodore

This past season saw our first
year of mid-week racing integrated
w1t&1 RCYC!'

One of the maln reasons for racing
with RCYC was to provide better
competition and to spread the races
over three nights instead of one.
Prior toc last year, there were some
classes racing with only one boat
to a start.

Ag this was the first'year of in-

~tegrated racing, there were some

inadequacies at the start of the
season and changes were made to
improve the situatlon. Another
problem was the use of the club
facilities during the week == Or
I should say, the lack of use.

In my opinion, to revert to Wed-
nesday night racing only would be
to regress, both in terms of rac-
ing and the use of the club faclil-
ities. :

Please think about this seriously
as you will be asked to vote at
the annual meeting on whether mid-
week racing will be with RCYC or
just Queen Clty Yacht Club alone
on Wednesday nights.

The participation in MYRC and CYRA
events by Queen City was only fair,
but those who did race in these
events did well.

Unfortunately, eur own regatta was
cancelled because of a couple of
nasty squalls. However, the dance
that night was the usual Queen Clty
regatta rip-roaring success,

The Presentation Dinner was well
attended and the dance afterwards
was a lot of fun.

Next vear, because of the Olympics,
the Freeman Cup and the LYRA Race
Week have been changed to start on
Monday, August 9th., 1976. The
first race of the LYRA series

will be from Fort Dalhouslse to
Toronto, port to port,



The Freeman course starts on Aug.
10th, to Sodus Bay via Scotch
Bonnett, The short course is
Toronto to S5odus Bay direct,
Thursday, Avgust 12th., is a
Lay-Day, and on Friday and Satur-
day there will be course races for
LYRA.

The LYRA Race Week 1s a lot of

fun, so why not nlan to take a week
of good racing. Remember, racing

is not only fun but helps to im-
prove your sailing.

Compliments of the season.,

Barry Hitchins,
Rear Conmmodore,

Fleet Captain

A long and beautiful season has

'passed - but it was a season with

a great deal of difficulty for the
club,

The Queen required enormous engine
repairs, The hull had been ftotally
ignored for years and we had to glve
1t a complete overhaul.

The Harold S. Robbins: also had some
unforeseen and expensive repairs,
Several serious problems occurred
that were a danger to safety, so
they had to be flxed.

I'd 11ke to thank the members of
the club for the understanaing,
and hopefully, the comlng year
shoula be better,

Fred Meyerhoffer.
Fleet Csptain.

Secretary

Report to the 1975 Annual General
Meeting of the Queen City Yacht
Club.

The minutes and attendance of the

" regular Directors' Meetings have

been kept and recorded as prescribed.

Correspondence has been received,
gent and filed as necessary.

Courtesy cards have been distrib-
uted to other clubs on the Lake
and in other aresas where our mem-
bers have visited.

R.D. Preston.,
Secretary.

Treasurer

At the time of writing -- Nov. 9th.,
the club books were in the hands of
our auditor. A proper financial
report should be ready one week in
advance of the Annual General Mset-
ing on Dec. 5th., and depending on
our mail situation, will be sent
out bhefore the meeting.

During the past season, the most
satisfying headway has been made

in setting up the club books so
that cost accounting can be readily
calculated for each area of respon-
sibility within the club. This will
provide the 1976 hoard with budget
information at the beginning of the
year, and new insight as to how
their jobs fit in to the Queen City
financial planning.

In addition to this, we are devel-
oping a preventative maintenance
schedule., Peter Siskos is working
on this now. It will reduce the
replacement of items which tend to
get neglected and fall into a state
of disrspair. It will also bring
one more area of expendlture to
light before the yearly budget 1s
drawn up.

Most 1important has been the prior-
ities established by our planning
chairman, Through input from the
various committee chalrmen, future
capital spending will be much less
of a drain on our continuing expen-
ses. The more we can foreses
financial outlays, the easier it
will be to budget nnd for future
chairmen to slip efficlently into
their jobs.

In summing up, I would like to say
how much 1 have enjoyed working
with this year's board. The board
meetings were well attended and
resulted in positive sasccomplish-
ments, I was delighted to see how




well the board worked together. I
trust the membership will grant
them 2 meandste to carry on the Jjob
they have begun.

I would 1like to thank Bob Boudignon
and Malcolm Wardman for thelr ald in
several areas of my resvonsibllity,
and to Gordon Proctor who volun-
teered to continue locking after

the club's investments.

Finally, 1f the maill strike cont-
inues, the 3500 debenture cheques
will be accepted at the Annual
General Meeting. Would you also
bring a separate cheque for $25
for the assessment,

John Clemmer,
Treasurer.

Committees-

House

It has been a year of holding the
financial line as much 2s possible.
wWhat money was spent went on sgqulp=-
ment, to be used this year and in
the future, We spent as little as
poscible on anything eolsse.

I would suggest that in the immed-
iate future, whoever replaces me

in the position of House Chairman
shoulg, with an eye to the bullding,
have an engineering or construct-
ion background.

I am expecting to move out of town
very soon, 8o I will not be running
for office or active in the club
for a few years.

I would like to wish you all
"Good Sailing."

Harry Willmot.
House Chairman,

Membership

Membership has been a quiet arsa
in a rather eventful year at Queen
City. However, there were a fev
changes,

The first of these was the decision
to add the cost of the tender ser-
vice to the membership dues. This
addition was the apparent reason
for a couple of resignations. Also,
two or three members changed theilr
category because of this,

Wa also reduced the fee for crew-
ing members, This raised their
number from two to 15. We hope that
many will eventually become senior
members,

As it has for the past few years,
the senlor membership remained
virtually unchanged. Last year.
we had 230 senior members. This
year we have 227, There were 13
resignations and five changes of
category. Against this we slignad
on 15 new members. Until we can
increase our moorings, this will
protably remain static,

Once again, the membership chair-
wan owes a debt of thanks to Jehn
Clemmer, who in addition to his
heavy responsibllities as treas-
urer, again organized a member-
shop drive from asmong the dinghy
sallors at the Boat Show.

The new plans for the club, with
its debenture, will undoubtedly
thin our ranks somawhat. If you
have seiling friends nudge them
our way a llttle,.

Thank you.

John Cesmpbell,
Membership Chailrman.

Mooring

Mooring assignnents went well thils
year, .even with many boats belng
relocated.

We had 118 keel boats moored in the
lagoon, A8 on the club side and

50 on the Ward's Island side. There
were 57 boats listed in the dry sall
area. Thirteen boats were brought
into ths club from ths mooring
waiting list. At the end of Oct-
ober, 43 names appeared on the
walting list,



Many visiting boats were accomn-
odated with moorings, some of them
staying for several days because
of bad weather. Two were asked to
leave because they were using the
club as a free marina.,

The wooden boards on the wall at
moorings 1-10 were replaced.

The timbers on the Ward's Island
sea wall were replaced in the
Spring by Metro Parks. This nec-
essitated the design and instal-
lation of a hracket for attaching
bow lines to the wall. The brack-
et provided by the club is work-
ing well.

I had hoped last Spring to have
the rubble in the water in front
of the Fire Hall cleared away.
This was not carried out because
of the cost and uncertainty of
whether a gradall type of machine
could actually remove the remains
of the old dock.

- An experiment of filling mooring

tires with two chemical closed cell
foam flotation materials went well
in its inlitial stage. These tires
are now chained together in the
lagoon and we'll observe the eff-
ects of winter and a lengthy imm-
ersion in water. Three sources,
each with previous experience in
using this foam, thought the 1ldea
was sensible. If, in the Spring,
it is found that the tires suffer-
ed no harmful effects, I would
suggest that the club undertake

to fill 50 or 60 tires at a time,
at a cost of $5 per tire. If the
tires will not sink, there willl

be a sizable s8aving; much more
than the expense of the foam.

The mooring tires were bound to-
gether this Fall with stranded
galvanized wire, It 1s hoped that
this will reduce the amount of
equipment. lost.

An average amount o equlpment was
replaced in the lagoon, at a cost
this year of $1330.30. Enough tires
and bloeks are on hand for next
yesr, along with enough chaln,

" sheckles, eye bolts, wire etc., to

partially fill the need.

The club sold a large amount of
rope during the season. The moor-
ing lines were generally well-
maintained and of proper size,

I have submitted a proposal that

the mooring billing dnte be sset
earlier in the year. This willl allow
a mooring 1ist to be completed in
time for boat owners to know whet-
her they can moor at the club or

or will have to go to a marina,
These people pay large amounts of
money in advance to a marina and
this 1s not usually refundable,

I would like to thank my committee
of Tom Coward, Steve Scott and Ted
Daniels, the many people who help-
ed; all without being asked. And
not the least, my thanks to my
son, Chris.

Harry Smith.
Mooring Chalrman.

Planning

The primary task at the beglnning
of 1975 was for the Planning Com-
mittee to put together an accept-
able renovation plan for the club-
house, The needs of the membership
were sought by questionnaire. This
had a return of more than 75%.
Members with specific skills were
co-opted onto the committee and we
embarked upon the long process of
plaming.

We went through five basic plans
before reaching a satlsfactory
workable situation. Plan nunber
four was presented to the member-
ship in the brochure., Five contrac-
tors put in bids on this plan.
Their prices ranged from 5185,000
to #259,000.

The Planning Committee returned to
the drawing board. As you know,

our plans were architecturally
conceived and we were most anxlous
to maintain those basic concepts
that the architect had incorporated
into the plan, i.e. a careful study
of the likely flow of people around



the bullding, the changing functions
of the clubhouse, the need for bet-
ter security, etc.

Plan number five s8till contains the
basic architectural concepts, but
it has left several of the more
luxurious items as “roughed in"
structures only. Things like the
trophy lounge, snug bar and comnm-
ittee room have all been omitted,
but can be finished when time and
money permit. I hope that several
of these could become membership
projects,....anyone feel like
organizing a "Let's Build a Snug
Bar" group? If so, the Planning
Committee has all the necessary
drawings.

Space left opem by this approach
will be temporarily used for
lockers,

The status of the new -- and hope-
fully final -- set of plans and
specifications is that they have
been taken by four contractors

who wish to bid on the job, two

who bid on plan number four and two
new contractors. All of these com-
panies have inspected the site and
have been introduced to the prob-
lems of construction on Algonquin
Island in the winter. The contrac-
tors estimate four-and-a-half months
to complete the job.

At the time of writing thils report,
the Board of Directors is walting
to receive the new bids. The prices
will, I trust, be more in line with
our budget.

Whilst the clubhouse renovatlion has
absorbed a2 lerge amount of our timse
in 1975, we have been active in
other directions as well. The foll-
owing list demonstrates those areas
of priority that we have looked at,
and to which we will be directing
our future energies.

Dredging: In the spring, the low
water condition demonstrated the
future need to dredge out the
entrance to the lagoon. I spoke
with the Senior Marine Cagptain of
the William Lyon Mackenzle to dis-
cover that, for the past elseven

years, he has tried to get the fire
boat into our lagoon, and that 1if
the bar at the entrance was removed
he could navigate the entire lagoon
as far as the bridge. This would
give the fire boat accegss to about
three-quarters of our propertyv.

As you wlll appreciate, access to
the yard by fire truck 1s very
limited at this time of year.

Letters stating these and other

roints were sent to the Toronto

Harbour Commission and the Metro
Farks Commissioner, who has the

final say in what happens in our
lagoon,

The reply from the Harbour Commis-
sion sympathlzed but referred us

to the Parks Department. The letter
to the Parks Commissioner, Mr,
Thompson, drew his attention to the
recent fire at RCYC., His reply was
that dredging would be attended to
when the budget permitted.

I am at present in contact with the
commodores of RCYC and IYC to plan
a joint presentation to both Metro
Parks and the Harbour Commlssion.

The Yard: While the basic yard op-
eration is safe, it does chew
through a great deal of time each
year; something like three to
seven weskends, depending on your
enthusiasm. To my mind, 2 more
important problem is the welght of
cradles. This is increasing to the
point where people can be seriocusly
hurt lumbering the damn things ar-
ound the yard. We need to find a
viable alternative.

The yard problem leads into the
Parking problems on the city side.
The cost of parking h=2s becomne

an increasingly expensive iten

for our members, and finding a

spot on a hot summer weekend 1s in
itself a frustration beyond belief.
We are looking into the possibility
of leasing land from the Harbour
Commission to use as parking in the
summer, re-routing the Queen naybe,
and perhaps utllizing the same apace
in the wilnter for storage of boats.
With boats hauled out by crane and
using a modified shipning cradle



format, the whole process of haul-
out and launch could be made rel-
atlively painless and quick, to say
nothing of city-side access during
the winter. One further point in
this direction, if we do something
like this, it would mean that our
summer facllities could be con-
siderably expanded, e.g. tennis
courts, bowling green for the more
venerable members, etc. Seriously
though, the club really could ex-
pand family facillities so that
QCYC could be a nmore pleasant place
for the young family.

The Algonquin Queen is getting on
in age; we are all aware of the
inconvenience that 1s created by
breakdowns. In conjunction with

the mansagement team, realistic
considerations for the future main-
tenance and eventual replacement of
the Queen are to be implemented.

Moorings: Obviously, we need to
increase thls facllity as much as
possible., The Moorings Chairman,
Harry Smith, will start an exper-
iment with finger docks to see Af
it is financially feasible to go
into this in a big way.

The Planning Comnmittee drew up a
proposal for a breakwater to run
out from the northwest end of the
property, turning east to about a
"third of the way across the lagoon
entrance, and then south into the
lagoon., This would be bilg enough

to handle between 60 and 70 crulsers,

It was priced by a contractor at
$4300,000. We figured out the fin-
ancing, interest, etc. and fesl
that such a facility would be cap-
able of carrying itself, with no
additional cost te the present
membership. However, the problem
lies in the area of "we'd pay for

it but the FParks Dept. would own it.™

We will explore this further with
the Parks Dept. to see what might
be done.

The Hydro service on Algonquin 1is

rather poor, to say the least. But
steps are already underway to have
thies improved. This will be finan-
ced out of ongolng operating costs.

The poliey of the Planning Committese

has been to maintain a completely
open channsel for membership input;
to utilize the specific skills of
individual members when needed; and
to carry out its mandate and res-
peonsibilitlies to the fullest extent.
We wlll continue to bring before

the membership realistic and prac-
tical plans for theilr consideration
and decision.

When elected last year, I promised
action, and feel we have met that
promise to the full.,

John Moorhouss.
Planning Chairman,

Members of the Planning Committee:
John Clemmer, Geoffrey Turner,
Malcolm Wardman, Pat Welton, and
as of November, Dieter Heins.

Marine Yard

Another aucceasful yesr eof hauling
boats 1s over, with only a couple
of miner hitches and no damage.

It was also done in record time;

37 boats on Saturday and 31 boats
on Sunday. That is a record for
QCYC, thanks to everyone belng
ready and turning out to help the
other guy. It shows that many hands
make quick work of 1it.

We had a work party on Thanksgiving
Weekend to connect up the ways at
the north end of the yard. We also
built « new extension for the
Grampiens, agaln many thanks fellows.
it was also done 1n a hurry.

We had 13 boats change owners this -
year, some leaving the club, others
being replaced by newer and bigger
boats, and many new arrivals from
the Centre Island Marina,

Thanks to Ron Thomas and Mlike Smith,
the telephone systems they hooked

up were 2 big help in communications
with the cradling of the boats and
the cross haul with the tractor,

When the "Queen™ 1s hauled, we will
have 114 boats stored in the yard,
compared to 104 last year. We still
wound up with a space-and-a-half
left and room for one more Shark



at the north dinghy hoist., It gets
more complicated every year, bel-
leve nme.

I have ordered new cable for the
spar derrick, a spring is to be
replaced on the ratchet and some
walding is to be dons at the bhase
of the worn gear. A lot of thought
1s going into the levelling of the
tracks with new ties, maybe cement
and the replacement of some of the
timbers in the yard.

There 1s also some talk about
winter storage on the city side,

If this is to. come, then there is
no need to straighten and level

the tracks, I have also ordered new
timbers for the top of the car.

These will be installed in the Spring,
as soon a8 the “Queen™ is off the car,

I would like to give special thanks
to Kelth Douglas, Gerd Andersen and
Ron Theomas, and to everyone else,
whe helped with the launching and
haul outs and who helped prevent
any problems that could have arisen,

Thank You,

R. Nol‘ton.
Marine Yard chairman.

Entertainment

My report deals with the social
activities during the 1975 season,

Through discussions at the board
level, i1t was decided not to charge
for club dances. A good number of
the members took advantage of this
and spent many pleasant Friday or
Saturday evenings at the Club,

We also had a few private functions
at the request of the respective
senlor members. With this and our
own full) social calendar, the club
received some excellent revenuse.

The club obtained a new sound
system (tuner/amplifier) which was
donated by a club member., Another
member gave of hls time to rewire
the speaker system. Thus, I weuld
like to thank all these members

who gave me a hand in doing the
little chores that are required in
running such activities. Without
them, I feel the season could not
have been a success,

Should you have any suggestions
(reasonable), please put them down
on paper and forward to me. We can
then see if they are practical.

Lastly, I would like it to be known
that I plan to run for the same
chair in 1976; you, the members,
can declde that.

I would 1lke to close by wishing
you all a very happy Christmas -
happy New Year - and pleasant
sailing in 1976,

J.B. Hardy.
Entertainment.

Junior Club

Thank you for the opportunity of
serving on the board this year. I
feel I had another very successful
year,

We took delivery of six new Skene
Albacores this year and sold flve
of the o0ld boats. The fleet now
consists of 11 Albacores, 3 Lasers
and two Boston Whalers.,

The Junior Club, under the leader-
ship of Ken DeHaas and a very cap-
able staff, have run a very success-
ful summer program. Some of their
activities include: Junior Club
Dsnce. The juniors organized thils
themselves in July and 1t was a
great success, both in terms of
profit and attendance: Mothers'
Night. The senior skilppers became
crew when mother took the helm.
Result - MAYHEM: Wiener Roast.
Costs for thls event came from the
profits of the Junior Club Dance.
The event involved the use of keel
boats. I hope they were returned in
good order - and thanks for thelr
use: Crulses. QCYC Jyniors join
with other clubs for cruises te
Hanlan's. Our juniors came out on
T:0:F .



The juniors were also very success-
ful In senilor events., Flegs were won
in Laser events on numerous occase-
lons.

QCYC hosted the provincial champ-
fonships for 15 and under. This

was a large undertaking, but was
made easy by the help received from
the senlors,

In conclusion, I must say I have
recelved every bit of co-operation
possible. Board members and regular
members have glven me support when-
ever reauired. Thanks.

Recommendation for 1976: The mem-
bers, particularly parents, will

have to realize that juniors (children)

are not welcome at QCYC after hours.

Doug Miller,
Junior Club chairman.

Publicity

Two postal strikes ana eleven lssues
later, we come to the period of re-
assessment,

Commodore, vice-commodore, rear-
commodore and committee chalrman
were a little mutinous at times --
but they did meet the deadlines.

We've been somewhat institutional,
but as the year drew to a close,
members hecame less reluctant to
have their views in print. We were
able to print some thought-provoking
letters,

There are some changes that could
be made. The constitution says The
Clipper will be published twelve
times a vear. That could be cut to
ten: combining the December-January
and February-March 1lssues.

These are generally slack months
and there's the added advantage of
saving money.

It would be nice if a team of rep-
orters could be gathered together
to cover committee meetings, They
could, perhaps, sit as ex-offlclo
members of the various committees -

but with the prime function of rep-
orting for The Cliprver.

Any volunteers?

Finally, a note of thanks to the
people who gave of thelr time and
talents. To Claus Helnecke, who's
beautiful drawing has graced the
back page of the paper. To Harry

and Beryl Willlmot, who explalned
addressing machines and other mech-
anical wonders., To Ken and Joan
Deeley, who did the art work for the
first edition thls year. And te my
wife, Gwen, who took over the lay-
out, proof-reading, paste up and
other art chores for the rest of the
year,

Tom Egan.
Publicity.

From the Manager

I would like to convey my thanks to .
the Board of Directors for giving me
the opportunity to act as manager of
Queen City. I would also like to
thank all the members for thelr help
and co-operation. I trust that you
had an enjoyable season and look for-
ward to sesing you back agalin next
year,

May I take this opportunity to wish
you a Merry Christmas and a Happy
New Year,

Yours ﬁery truly,

Peter Siskos,
Manager,






