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Treasure r ’s Beporft :

During the next few months, Queen City

will be faced with the monumental deci-
sion of whether or not to renovate the

club house, ‘

This decision is one that should have
-been made years ago, along with proper
provisions for its fimancing. The sus-
taining fund established for that purpose
in 1670 is under-financed when you con-
sider that it should have been started as
soon as the present building was completed.

The immediate problem, which everyore will
soon be intimately acquainted with, is
really just 2 part of the iceberg, and
much too large to be described as the tip.

In my capacity as club treasurer, I feel
there are a number of conditions at Queen
City whichmust be changed to put the club
on a proper finmancial course for the
future,

The present sinking fund does not take
into account the numerous capital expen=
ditures the club constantly runs up
against, Nor does it consider the year-
to-year General ledger depreciation on
all the club assets,

Bob Boudignon, an accountant and Senior
Member of the club, has been extremely
helpful in scrutinizing the General
Ledger and producing a schedule of dep-
reciation for all the club capital assets.

The result of this would indicate an
under-subscription on our pert of about
$7,000 per year. We now set aside a
little over $3,000,

The basis for our present fund has very
1ittle bearing on what we actually have
to replace -- or the cost of the replace=
ments in years to come., Instead, it
relies on what we take in from varying
incomes. As it was formed, the sinking
fund was a step in rectifying a sitvat-
ion which provided nothing for the future.
But its limiting nature failed to provide
for capital expenditures Sgch as 8$§'ﬂ%ggr
Mari : 003 or
Jor the Yarime Yord ot $0na’s37100 for
lasers. Items like these are handled as
continuing expenses, They shouldn't bel

With a yearly cash flow of around )
$160,000 (and financing that regularly
leads to overdrafts or assessments,) we
simply must plan ahead, To this end,
and in conjunction with the planning
chairman and the other chairmen respon-
sible for various areas of the club, T
am drawing up a number of one=year and
five-year plans which will be presented
to you at an early date,

Another area of concern is that of
preventive maintenance, and predicting
its cost in advancee.

Our clubhouse, the lockers and the Queen
are at the age where they require cons-
tant attention, As our Vice=Commodore
pointed out in an earlier Clipper, we
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Comments

Spring in September......

For those devoted menmbers who have been
wondering what happened to our Spring
General Meeting -- we are going to hold
it in September,

Why so late? Well, you will recall last
Spring yeu answered a questionnaire

concerning changes you wanted at the club,

The Planning Chairman and his committee
have been formulating a proposal for the
future development of QCYC, which will
be the main purpose of the September
meeting.

Sometime during the next two or three
wecks, you will receive detsils from
the Planning Chairman outlining these
significant plans, to prepare you for
the meeting.

Meanwhile, have a good summer and happy
sailing,




Treasurser's report continued ...

patch, patch and patch =~ at a thousand
dollars a time, But we don't maintain,

Our menager has been asked to set up a
preventive maintenance programwhich will
not only keep things in working order,
but will a7low me to project a few ex=-
penditures. This program is being looked
after on a continuing basis by the man-
ager, the planning ch=irman and whatever
chairmen control club fixtures needing
attention or replacement. It will be up
to these people to know how long things
lzst, and how much it will cost to
replace them. These costs will be up-
dated periodically to keep in step with
inflation -- and dues will be adjusted
according’y.

Every year we "cringe" into May and June
under the eye and auspices of our bank
manager. This year our line of credit
extended to more than $20,000, But this,
and the interest paid, was probhably less
important than several other problems
created by the late payment of dues.

We had no idea of who was coming back as
a member in 1975 until the end of May.
In many cases, this resulted in moorings
not being relinquished until May 31st.

These inconsiderate people used the club
for five months FREE. Not only did they
have a vote to elect the 1975 board,
but they were able to use the tender,
the Marine Yard and all of the club
facilitiess On top of this, we have
members in good standing, who want to
belong to QCYC badly enough that they
pay not only the club dues but also a
season's mooring fees at Ontario Flace
and Toronto Island Marina, They deserve
more consideration than those planning
to abandon the club,

Club members should be expected to make
some financial commitment before the
elections in December, Whether this mpmy-
ment is partial or in full can be decid-
ed by the membership., But it would solve
a lot of very real problems: It would
improve our cash flow; it would enable
us to tel1l new mermbers precisely when
they can have a mooring and Marine Yard
storage; and those members planning to
fly in the Spring can leave in the Fall
and save us the problem of hauling them
out,s

Another advantage. It would allow bill=
ing to be handled at a time when derands
on our office staff are minimal, Also,

it would allow Elaine to keep the records
up to date, rather then have her fight

a constant backlog of work, repeatedly
interrupted by phone calls,

Cur final problem is perhaps the one
responsible for all the others, We must
have stronger continuity on the board,

A constitutionsl obligation needs to be
placed on retiring board members to work
in a subordinate capacity 2t their old
posts -- and new board members would be
obliged to listen to them.

Elected officers come to their posts
"dead cold," This was abvious to me as
treasurer, as everyone was extremely
reluctant to cormit themselvesto spend-
ing 1imits. Only one chairman turned in
a written financial budget. By rights,
it should be the older and wiser board
that submits a budget, along with a
resume of 1975 expenditures to the 1976
borrd, plus a continuing report on future
capital expenditures and future main-
tenance figures.

It might also make sense to hold our
elections at the end of the fiscal year -
October 31st. Then there wouldn't be
quite the lag we now have between Nov-
ember lst and Januvary, when the first
board meeting takes place.

In terms of continuity of budgeting, it
might be an excellent idea to have 3
financial committee consisting of the




treasurer, past-treasurer(s) and the
planning chairman, Financing has to be
less of a yesr-to-year thing. We must
look shead,

It might also-be worth considering two
year terms for some officers, or replac=-
ing only half the board each year. This

would reduce the possibilities of a totally

green management,

Next year it will be much easier for new
board members., Sub-ledgers have been set
up for each chairman in both the dispos-
ahles and receivables ledger., New board
members will be able to see at a glance
what was spent in their areas in 1975,

As an added bonus, this year's financial
report will reflect the workings of all
areas of the c¢lub in terms of income and
expenditure, with a solid picture of our
financial situation.

John Clemmer.
Treasurer.

Membership Report

We are happy to welcome the following
new memberssi

Dona?d Bester, Anita Draycott, Diana
Joan Gibbs, Darrell Hicks, Richard C.
Jones, Leslie Kristof, Lance Marceau,
Brian MeIntyre, Paul Mackenzie, John
Michell, Robert Mitchell, Barbaras Susan
Thomas, Hilary and Iain Turvey and Jan
Van Der Ree.

An application for membership has been
received from Douglas I. Stephenson,
66 Isabella Street, Toronto.

John Campbell,
Membership Chairman,

Management Report

By now you are well aware of the fact
that many changes are taking place
around the club this year.

For most members this means little, or
no disruption, For others, however,
they must be feeling the squeeze,

Some members who had lockers under the
clubhouse have been moved to other
locations. We have been able to accomo=-
date some members in eirht new lockers
installed in "The Ritz," the former
junior clubhouse, £s larger lockers be
come available, then the dispossessed
will be moved in,

New Junior Club facilities heve been

set up in two former lockers under the
clubhouse, The kids will have a TV set
and room for dancing. It should keep them
out of the wey while the "old timers"

are having a bsll upstairs,.

We have instituted a new policy for
guest moorings. Members of clubs with
reciprocael privileges will be allowed
to mocr at Queen City for a maximum of
72 hours, If they stey beyond that
period, then a daily mooring charge
will be levied,

Members are asked to ensure that their
guests are registered, both on the
tender and if they use the bar, then in
the log book kept by the bartender,
This is a Liquor Control Board regul-
ation., If we don't observe the rules,
then we stand a chance of losing our
bar licence,

And 2 warning. If you see strangers
around the club -- challenge them., Find
out who they are, If they can't come up
with proper identification, then ask
them to leave the club prenmises or draw
it to the attention of 2 board member,
There have been several thefts in recent
weeks, Please don't leave anything of
value lying around -- even for a few
minutes,

Tom Tomblin,
Vice-Commodore.



Suddenly...IT'S SUMMER

= e LT

Keep the following dates free
for summer fun at Uueen City:

Sat. July 26th: D.J. Dance.

Fri. Aug. 1st: Cabaret Night
D.J. Dance.

Sat. Aug. 2nd: Dancing to

"Our Sound.™
Mon. Aug. 4th: Dancing to

"Our Sound."
Jat. Aug. 9th: Dancing to

"Our Sound."
Sun. Aug. 17th: Reprobates Race
Fri. Aug. 22nd: Corn Roast

"Our Sound."
Sat. Aug. 23rd: THE PIG ROAST

We've changed the date. It will
now be held on Saturday, August
23rd. There will be bingo and
dancing to a disc-jockey.

And remember, reservations for
this event are a must.

And, because we've changed the
date of the Pig Roast, we've also
changed it for the Corn Roast.
That will now take place on
Friday, August 22nd.

These two occasions are among the
real fun events of the social
season, so book early and come
along and enjoy yourselves.

Barry Hardy.
Entertainment Chairman

Watch the bulletin board for
added events and attractions.

Through the Telescope

Rear Commodore Barry Hitchins will be
fulfilling every sailors dream in August.
Barry will be the navigator on an Aalberg
30 that Kurt Hansen has built and will

be delivering to his father in Scandinavia,
Barry has been reading those charts like
mad and is still sweating over the infor-
mation that it wil? be LOC miles off Nova
Scotia before he can forget about icebergs.

Our dinghy sailors got a2 soaking during
the Thursday Night race on July 10th,
When that sudden storm blew up, they a1’
headed for shore. Some made it and others
didn't, For Mzlcolm "Mac" MacVicar, he
did everything right and still got
scuppered -- by the Harbor Police. Mac
had lowered his sails just off the RCYC,
but the wash from a Harbies boat cahnsed
Mac's C=L 16 to capsize. He pgot the boat
upright and the penitent policeman, seeing
Mac working like mad with a small baler,
offered a lerger receptacle, He threw it
to Mac, who promptly fell overboard
2gaine There's no truth to one report
that Mac turned brunette with fright,
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