EDITORIAL

The Boat Show is past and launch time is not
far away. It will soon be time to put away the skis
for another year and get out the scraper and the
paint brush. This is all just another way of saying
it is Yacht Club time again.

Of course, for one group, the Yacht Club season
is twelve months long, that group is your Board of
Directors, and over these last three months, they
have been busily working to make this coming season
even more fulfilling for all the members of QCYC.
Much time has been spent on the budget with all
departments trying to hold the line on expenses
vet at the same time, providing these facilities
and services which you, the membership appesar to
went and need. Already, your editor has heard cries
about the dues going up by $25.00 (a figure consis—
tent with government guidelines) but stall,dear
reader; the dues have gone down. It must be remem-
bered that we had an essessment of $40.00 last
year, making senior membership $140,00. OK you say,
what guarantee do we have that there will not be an
assessment this year? The answer is none. But,
and it is a big but, this year we will have a far
tighter system of cash control and will, therefore,
be able to spot problem areas and control expenses
much better. Also, much effort will be put forward
by the Directors and the staff to make revenue-
producing services and functions far more attractive
to members and their guests. With this combination
we should be able to go through the year without
having to come to you for more money.

Wnat sort of season will it be? A great
gseason. Recent discussions with the Parks Depart-
ment have been most gratifying and the future looks
wonderful,

Enjoy your club, use your club, support your
club, it's a great place to belong.
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COMMODORE’S COMMENTS .. !

Golly! What does a new commodore say to his
fellow club members? After giving it much thought,
I think it has to be HAPPY NEW YEAR!

Now I know January lst passed several weeks ago
but our sailing season, which starts a little later
in the year, gives me the right to wish you all a
happy new sailing season.

If the enthusiasm of the board of directors
is any indication of the success of 1972, we are
in for a fantastic year. Attendance at meetings
so far has been excellent, and new ideas and many
older ones are being thoroughly investigated. All
suggestions passed on to us from the previous Beard
have been discussed. You will be pleased to hear
that Ray Lister will be back with us as Club Manager.
The Board has also decided to hire a secretary-book-
keeper on a permanent basis for the season. This
will be an additional expense but in the long run
the club should operate much more efficiently and
smoothly.

Many members! wives have suggested starting a
roster of wives and lady guests who would volunteer
their help when neesded. This sounds encouraging.
A1l in all, we hope for a good year.

Gordon M. Proctor,
Commodore.




CHANDLERS CHORTLES

Hi there;

This is the first of what will be
a regular column in the season to
come. In it, we'll be keeping
you up-to-date as to social
functions at the Club plus we'll
try to round it out with other
information on items pertaining
to entertainment in the City.
We'll also report the happenings
of interest of Club members

and other notable people. In
other words, it's going to be
wide-open baby!

We've been working hard at
getting the old "Body" in

shape to go down south for

the last three races of the
S.0.R.C. It really is

amazing how much a person gets
out of shape over the winter,

so we thought we'd pass on

some of the routines we've
worked out to be prepared for
the upcoming season. Sure,

it calls for a little work on
your part, but the rewards are
worth it. First of all let's
get to work on the most important
part of our "sailing" body. The
Drinking Arm...

Unless you've kept this part

of your body in regular use

you'll find that it will be

giving you real problems when

you start to work on your boat
this spring. Remember last

spring when by Sunday afternoon
you could hardly lift that

beer to your mouth? What we

do is tape to our wrists, weights...
the weight of a bottle of beer,
whenever we eat. Everytime you
lift food to your mouth, you're
building up that old drinking

arm,

Another problem you'll most likely
face again this season is the run
upstairs to the bar for the bag of
ice which you'll invariably forget
until the last minute before shoving
off for a cruise or a race, Start
now on those stair exercises and
to make it rewarding, have a drink
when you come back down the stairs
thereby helping the Drinking Arm
again! Now this next one is

particularly important for the ladies.

Start now to get ready to carry all
that gear over to the Club every
weekend., This is really tough as
the greatest lcad come the spring,
when you're more likely to be out
of shapel

Fill your laundry bags with bricks,
pots and pans and other heavy objects

to approximate the weight of an
anchor...24 beers, 2 bottles of rum,
next, three sail bags, gas tanks and
all the other fun things you end

up carrying. Naturally the men will
be carrying the delicate and lighter
items such as the compass and the
R.D.F., This is a case of responsib-
ility and is no way discrimination!

Also, it's not too soon to start
practicing staying up until the wee
small hours, You don't want to be
sleeping should anything of interest
happen over at the Club. First

hand is always better than second.
You can do this while working on the
other necessities., Starting this
week, we suggest you start dancing
again, Gét the kids to show you
some of the new routines and
surprise us all at the "Painter's
Prom".

We've only touched on a few of the
conditioning needs for the upcoming
season. You'll think of more as

you start your campaign of recond-
itioning.

PARTICIPATORY PLANNING

In early February, a successful meeting was held with
Tommy Thompson - Commissicner of Metro Parks. At this
meeting permission was received for us to dredge the
shallow areas against the scuth seawall of Algonquin
Island, east of the bridge and to deposit the dredgings
on the island side of the seawall. Discussions are
underway with contractors now. We hope to accomplish
this before May 1 at a cost not to exceed $1,000.
Permission was also received to moor boats against the
Ward's Island seawall in the area previously occupied
by the Chunkie Joe. This 150 foot area should permit
the mooring of about ten more boats,

Concern has been expressed about the condition of the
pilings under the club house. We will undertake to see
that this situation is studied and would appreciate the
help of any club members who are knowledgeable about
such things - any volunteers?

Members, please note change of address for the
following directors:
George R. Chandler, Don Roe,

20 Rathnelly Avenue, 1775 Kingston Road,
Toronto 7, Ontario. Scarborough, Ontario.
Bus. 361-1281 Res, 922-4785 Res. 698-2256.

MEMBERSHIP APPLICATION

John R. Kershner,
Professor,

874 Clarkson Hoad South,
Mississauga, Ontario.

CRAFT FOH SaLE

Rhodes Bantam 14', fibreglass by Customflex. Full
floatation, aluminum spars, S.S5. Higging, jib winch,
Stanron traveller, Flvstrom bailers, Gruener sails,
racing finish. Ideal family beat or racer. Complete
with Pamco road trailer with wineh, hinged tongue
and mast rest. Dry moored and stored at QCYC,
$1,250.00 complete, David A. Reid, Tel. 429-5414.




RACING RUMBLES

I just couldn't usurp Herb Pitcher's endearing
heading "Rumblings from the Rear." '"Racing Rumbles"
still comes from the Rear but the image seems more
appropriate! (See By-law Number Cne, article 30,
Rear Commodore. )

We are planning this year to change the format
of the Wednesday night races in an effort to make
them more interesting to most competitiors, to
provide situations at starts and marks more repre-
sentative of our MYRC weekend regattas, and to make
the flags or trophies presented at the season's end
more worth winning.

Let's teke each point in turn. More interes-—
ting. When you look over the race results for
1971 or even remember back that far, and think of
the numbers of beats in each start, you have to
conclude that most races were barely more than
match races, and some not even that, Divisions
of one, two or three boats were common. The perfect
solution, of course, is the impossible one of having
only one class of boat. Then we would have 40 to
L5 boats all starting together and fighting like
mad 21l the way round. Since we have so many dif-
ferent boats—-and this is the character of the
Queen City Yacht Club--we need another solution—-
handicap racing. Boats will still go at different
speeds, but mors will start together and with
sxperience, it will be possible to estimate how far
ahead or behind one can afford to be.

Better situations at starts and marks. The
thought here is that our Wednesday night races are,
for many of us, training races when we can try
things out. Speaking for myself, the starts in the
Thunderbird Division have been pretty useless exer-
cises. The most interesting feature was the uncanny
way Qansil, with Len Canham on the helm, would
start her run for the line from her mooring and
charge over on port tack with a 1/10th second to
gol With fewer starts and more boats, it is inevit-
able that more interesting situations will arise
at starts and marks. Situations regquiring better
knowledge of the rules and better strategy.

Flags more worth winning. In 1971, we presen-
ted 42 flags. Adding up the maximum numbers of
boats to ever turn out in each Division gives a
total of 55 boats. It's good to encourage new
szilors by "having something for everybody", but
I believe we also discouraged far too many who
sailed boats obviously slower than others in their
divisions. The class trophies can still be raced
for, provided that there are enough boats.

What type of handicap? You can debate forever
on this issue. Our proposal is to use Portsmouth
Yardstick ratings for dinghies, leave ths Stars
alone except for possibly putting the lone multi-
hull with them, and giving all keel boats and keel
centre-boarders an' L.C.R. rating. Portsmouth
Yardstick ratings are published for just about
everything, even the Star(80). (Compare with the
Flying Dutchman (78). Many of the keelboats and
keel centre-boarders already have L.0.R. ratings.
The Club will measure and provide, without charge,
a rating figure for those who have no rating. If
the boat owner wishes to obtain a certificate and
have his rating confirmed and recorded by the L.O.H.
Association, he will be required to pay the Club
the usual fee. This step is necessary in any case
if the owner wishes to enter his boat in an L.0.R.
Division in a MYRC or CYRA race, i.,e. Saturday
regattas and middle and long distance races run by
Toronto and Port Credit clubs.

The Committee boat operation will be similar
to last year with assistants provided to Jack
PBrodie by the Divisions on a roster basis. Time
allowances will be worked out for the various course
distances for the various handicap ratings within
a division.

The final grouping of boats cannot be done
before their ratings are known but the provisional
plan is as follows:

START
DIVISIONS _TIME  CLASSES

L 6.51. All dinghies.

T 6,56, Stars and multihulls.

s 701 Keelboats LOR 22.0 and under.
L 7,06, Keelboats LOR 22.1 = 24.9.

5e Tell, Keelboats LOR 25.0 and over.

Note 5 minutes between guns, not 3 as last year.

Hopefully, most of the small Tourouts and boats
up to about Folkboat performance will be in Division
3. Thunderbirds, Sharks and Alberg 30's will be in
Divisien 4, while Vikings and bigger classes will
be in Division 5. =

There are a number of details to be worked out
such as: how does the rule prohibiting keelboats
from racing with spinnakers in the harbour affect
ratings? But these can be resolved with some home-
work. 1 have spoken to representatives in each
Division and endorsement for the change has been
unanimous. We will need your help at the beginning
of the season to get boats registered and to measure
those without ratings. After that, the work is
largely mechanical. The results will be posted,
come hell or high water and they should make fascin-
ating reading.

VICE’S VERBAGE

Welcome Aboard for 1972!

Despite the unrelenting ice and snow, my nautical
bones tell me that spring is on the way.

As chairman of the Management Committee I am
happy to report that Ray Lister will once more
be managing our club; and, starting in May, he
will have a typist-bookkeeper to give added
organization to our operation. The management
group had made incredible progress with its
planning for the season and will doubtless have
a great deal to report.

The supply to lockers had impreved slightly now
that eight persons have left the club; and so

if you are among the top eight on the official
waiting 1ist you may now count on having a locker
this year. It goes without saying that there is
no possiblity of increasing our lockers space
until such time as we can get permission to build
outside our grounds.

Johq Perdue has stepped down from the entertainment
chairmanship which he has held with such distinction,
but will be assisting George Chandler. John will
continue to keep the ensign flying.

Our flagpole badly needs painting. Do I hear
voanteers as pole painters? The altitude and
solitude are food for the soul.




JR. CLUB JOTTINGS

MAKE WAY FOR YOUTH: Plans for the 1972 Junior
Sailing Program are almost complete.

FIRST, THE GOOD NEWS.

At the Annual General Meeting, we told of
the negotiations for the replacement of some
of the Junior Club Albacores. As a result,
six 1971 model Albacores have been purchased
from Kurt Hanson, President of Whitby Boat
Works, and long-time member of Q.C.Y.C. We
are very grateful to him for making it
possible to update our fleet so much sooner
than we planned.

This means that we will be selling the
six "most travelled™ Albacores in the spring.
These will be sold on an "As is - Where is"
basis, and of course will be offered first to
the membership. Full details will appear in
the next "Clipper©.

We are especially pleased to welcome back
three of last year's instructors,

Chief Instructor, Greg Cockburn

Assistant Instructor, Jay Cross

Junior Instructor, Miss Sally Hill
A new Assistant Instructor will be appointed
800,
Qur instructors are the best procurable, and
we are very proud of them.

DATES OF PROGRAM

July 5 to July 28
July 31 to August 25

FEES

I week period

Members? children 42,00 includes insurance
"

Non-members? % 52.00 n

8 week period "

Members? children 82,00 " s
Non-members? ¥ 102.00 " e

DEADLINE for receipt of Applications For
Members?® Children and Members of 1971 Junior
Club--May 1.

After this time, Applications from Non-members
will be allocated by date of postmark of
completed application.

Applications for 1971 Members of Junior Club
will be mailed within next few days.

AGE LIMITS: Applicant must have reached 10th
irthday, but not have reached 16th birthday
on July i, 1972, :

SWIMMING ABILITY: Applicants will be tested
to prove ability to swim a minimum of 50 yards
unailded--and to tread water or float for 5
minutes.

AND NOW THE BAD NEWS

Each yvear many, many young people have had
to be refused mem%ership due tg late
registration. We urge you, therefore, to
please plan ahead and avoid the disappoint-
ment of a Beached Junior Sailor.

Application Forms may be obtained by contact-
ing Junior Club Chairman, George R. Lambert,
30 Orton Park Road, Scarﬂoroug s Ontario.

WERE TRYING TO GET

MoRre Youn¢ PEOPLE
INTERESTED IN

SaiLing "




