Qzeetingd l’zom the Commodonre

Hello, Fellow Members,

This Dbeing our first CLIPPER for qulte some time, let me start
with wishing you a Happy New Balllng Year for 1964 and my elncere thanks
to all of you for allowilng me to be your Commodore again: 1t's eome few
years since I was Commodore, and I hope, for Q.C.Y.C.'s sake, that I
haven't lost the touch. We have seen tremendoue pProgreses gince the pll-

ing was completed and 1964 promises to be the greatest year in our Clubs
history. This will be our Diamond Jubilee, and the L.YX.R.A. has chosen

Q.C.Y.C. for the Annual Regatta over the first weekend in August, witno
the Freeman starting from Sodus Bay on Wednesday, July 29th, It would
make me very happy to see the biggest fleet ever from our Club take part
in the Freeman, and also the course racilng. We will also be honoured
with the L.S.S.A. Annual Regatta, so it looks llke a lot of activity and

good times are on the card for '64.

I'm sure you have chosen an excellent Board to dlrect the Club

through this coming season and, &s your Commodore, I urge you to give
these men all the consideration and asslstance they deserve, and to re-
spect the rules and properties of your Club. Do your part in fosterling
the good reputation the Club has earned over the years on Lake Ontarilo,

Sincerely Yours,
Al Rae,

NOTES from the BOARD MEETINGS

For those members who falled to turn out for the Annual Banquet
and General Meeting, here 1is the Board of Directors, elected at that

time:

OFFICERS: COMMITTEE CHAIRMEN:

C OMMODORE : Al Rae HOUSE Doug Rutherford

VICE-COMMODORE Ian Campbell MEMBERSHIP Jack Lye

REAR COMMODORE Jack Beckett MARINE YARD Bob Norton

PAST COMMODORE John Welsh MOORINGS Bill Peterson

FLEET CAPTAIN Bill Stevenson PUBLICITY Bas Headford

SECRETARY George Wilson JUNIOR CLUB Terry Phillips

TREASURER Richard Lee BAR CAPTAIN Dave Maxwell
PLANNING George Annand

ENTERTAINMENT Herb Pltcaer

Noteworthy among the new executive 1s Terry Phillips, who really
ﬁlt the ground running, with hie plans for the Junior Club in 1964, To
J:iforTE{;g r::plemegg Tth,ese1 plans, the Board approved an increase in
i Lub fees, &and Terry 1s conductir | . '
increaaeﬁ-buaggx'hgta aake;yfor. ng a raffle to help balance the

R IN o Tt ““ﬁﬁ#f;iiih 'topic running th}ough the reporte of the 16
 members of the Board was money - specifically, the digficulty in laying
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Bob Norton's volce wae raised in angulsh over tnat_annuﬁ; neadacns:
payment for winter storage., You will all agree that BOE renders & great
service in the marine yard, week after weex, coaxing thatv oalky engine
to 1life, and slugging our boats tnto and out of the water, yYor nim to
have to chase around the yard collecting winter storage fees at launch-
{ing time, is an Aimposition that would have long slnce driven away a
less amiable club member, In an effort to bring this chronic elituation
into 1line, the Board unanimously passed & resolution that a cheque for
winter storage MUST BE IN BOB NORTON'S HANDGS before your boat can be
launched, Invoices will be issued for this service, &and your prompt

attention to the matter will be greatly appreclated,

Keel-boaters will applaud the news that Dave Maxwell has s8secured
a new motor for the winch-house, It will be fitted before the season

coimmences,

— e ——

With the L.Y.R.,A., and L.3.5S.A., Regattas coming to Q.C, this year,
House Committee Chairman Doug Rutherford and Planning Chalrman George
Annand are working on expanded facllities at the clubhouse, Rear Com-
modore Jack Beckett, an architect by profession, has been makling up
some plans of a proposed new dining area and other accommodation.

Another subject that has come up for quite a bit of dlscussion at
the Board meetings 1s the revamping of our House Regulations, <the rules
of good behavlour around the clubhouse and grounds. These are now be-
ing revised, and will be published 1in an early issue of The CLIPPER, for
the guidance of everyone, Your co-operation and observance of these

cogmog-senae regulations will help make life at the Club pleasant and
orderly.

— —

These are Just some of the matters that have been acted upon 80
far thls year, and you can see that your Board of Directors has set out
with a vigorous campalgn to make our Diamond Jubilee Year a most suc-
cessful one, In additlion, the Board discussed lockers, Roamer service,
encouragement of new membershlp, moorings, the L. Y. R. A. Souvenir Pro-
gram, extenslon of Junlor Club facilities, and plans to revive some 0ld
time Club entertalnments, such as corn-roasts and song-fests. The en-

thuslasm and Dbusinesslike approach to these subjects a well for &
good and satisfying year at Queen City. J ugurs 1

e
It glves me pleasure to act as Publicit

Yy Chairman and Editor of

The CLIPPER 1in this, our 75th year - a year of great importance to the

Queen Clty Yacht Club, A8 hosts of the L.Y.R.A, and L.S.3.A,, we can

expect plenty of activity during the sailing seas ae
of The’CLIPPER, we hope to keep you well 1%formegn;boﬁgrgﬁghma;?eefggt‘
to be "lald on" by the various committees, Already, during the four
g:::iggs held by the Board of Directors since the Annﬁal.neating, there
érthw:en broposals to increase the social activity of the Club 1in sev-

L ways (about which, more next month), thus making better use of our
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our Entertalnment Chelrman, Herb Piltcher.
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The Publiclty Committee hopes to publish The CLIPPER 0n & resulss
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monthly basls throughout the year, 1in order to help keep uy interest
the membership-at-large, Another function of The CLIFFLR. we thirk
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to act as & sounding-board for the suggestions (even beefs!) of sur sen-

o ;_’J":t i-_ -'_ . e

bers, Already we have recelved some worthwhile comments (86
and YOUR contributlon 1s solicited. Timely, newesworthy photos are alsc
wanted, Address all communications IN WRITING, to the Editor,

Bas Headford 383 Broadway Ave. Toronto 12

With your support in '64, The CLIPPER can be & real asset to >
[ B 4100,

MILLIONAIRE’S NIGHT at National YC, APrl

The St. Patrick's Dance at National Yacht Club was a gcreat G ),
and the Queen Clty Yacht Club was well represented by atout 30 members
and guests, And now, "Natlonal' has very kindly invited us to attend
their YMILLIONAIRE'S NIGHT" on Friday, April 10th., No admission charge:
yer buys yer !money" at the door, and tykes yer charnce. Crown & Anchor
and all that Jazz. Plan to attend. Doors open at 8 p.m,

Letters to the Cditon:
WHERE ARE WE GOING?

I belleve the tlme 1s close at hand when Queen City Yacht Club will
have to adopt a radiceal change in philosophy. Why? because we're stand-
lng s8till 1in the most important part of the organization - number of

members and enthusiasm of those members,

Despite the vast improvement in our grounds: the centreboarders’
crane, new spar derrick, expanded dlnghy shed and new lockers, the mem-
bershlip remains approximately the same, and so does the number of people
willing to take office and do the work, Since 30-40 new members join
each year, why do we lose an equal number? There 1s a natural casualty
rate due to marriage, Job, transfers etc.,, but we could attempt to ana-

lyse why so many transfer to other clubs, or give up sailing entirely.
It can't be because other clubs have better physlcal faclliities for

handling boats, because we can equal or better almost anythlng in In
area, The most frequent beef 1s service, be 1t launch, racing organiza-

tion, garbage removal, arranging for tows etc., even though all these
things heve shown some improvement recently.

How do we arrive at better service? Almost certalinly 1t means more
employees to carry the load, Perhaps the house handyman should be train-
ed in boat handling and race management, oOr even an additional man em-
Ployed mainly for this service. We could then, on Wednesdays and on
weekends, and when hosting class championships, provide proper starting
times, mark-laying and tows as requlred, The launch service could also
be operated without members having to relieve the regular operator on
nls one day off, We have to glve sone conseideration to regular employ-
ment practices for these employees, 80 that they, too, will retain thelr
interest in the Club. Wwe cannot employ people as casual labour and ex-

Pect to retain their loyalty.
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fill in on relleving other employees where nNecessary.

How do we finance this increase in services? e
expensive, I do not think the fees can be ralsed apffeiif;ﬁ{-ldﬁg
by the ¢time parking and launch fees are added t: 9::0; :~f:,“ 88,
fee structure does not compare very favourably with OTher C.LAuULS,.
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Therefore, until such time as the Clpc can ﬂttr:?tt':n‘jf;:f?nﬂ
membershlp through better organization,available incone mus 1«;.J~ ';:ié
from bullding new facilitlies to the bullding of betier 8erviceoes, L NLE

does not imply a complete diversion of fundsg simply & shift in em,nas??.

Where else can we improve? Possibly our eating and drinfing fi?i:f
1tles could be given a little more style Most of us 40 not want & B;:‘;i
Club, but this appears to be the secondary reason that people move else
where, and a shift in this direction might be advisable, The C%JD.S:;:
rently relles on islanderse using the facilities as a "local ?ub, dalxrn
weekdays particularly. When the islanders move off, the Clue will obv,:
ously need something more to attract people over from the "local pubs
in the city.

I also feel that strong fleets of one-design or restricted rac%ng
classes, be they keel or centreboard, help to encourage members to u?e
the Club and further the objects, Without strong fleets, the racing ls
hodgepodge, and the turnout and enthusiassm is low. Active propaganda to
bulld up a small number of large fleets would be & sound Club policy, in

my opinion,

Having sounded off, I hope this letter will promote & little dis-
cussion, whether for or against, We will never get moving unless the
membership accepts their responsibility, and directs the way we're going

to move,

Junior Club

Many 1mprovements are planned at the Junior Club for the coming
season, Among those presently under consideration are:

1., Extenslon of the Junior Club buildings,
2. Replacement of sails.
3. Three sets of Dacron sails for competlition purposes.

The Junior Club fee structure has been amended by the Board to the
following scale:

One child (10 years o0ld, but under 16 years) $40.00
Two children from the same family 70,00
Three children from the same family $50.00

Parents should register eligible children who wish to attend NOW,
by calling the Chairman, T, L, Phillipe, at EM, 8-3196, Enrollment is
limited to forty children. The services of a new and highly qualified
starf of instructors have already been arranged, and an excellent pro-
gram is assured, The Q.C.Y.C. Junior Club has met with a considerable
amount of success over the years, and everything 1is being done during
our 75th Anniversary Year to mske it the most successful yet for the
Junior Club, _
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